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Coneprxanue

[Icuxomorust ympaBiieHUs €€ NpeaIMeT M TPUHIUIBL. MeToI0JIOTHIecKre
MOAXOJIbI B TICUXOJIOTHH YIPAaBJICHHS. YIPaBJICHUE KaK OJHA U3 CII0KHBIX
obmacteit denmoBedeckod jestenibHOCTH. CTpyKTypa OpraHu3alvd ¥
ocoOeHHOCTH €€  (yHKUMOHHMpOBaHWSA. MoOTHBAIMS  YIPaBICHYSCKOU
nestenbHOCTH. OpraHu3allMOHHAs KyJIbTypa Kak IOJIXOA K IOBBIIICHUIO
s¢dekTuBHOCTH  pabOTBI  HOBBIX  COTPYOHUKOB.  [lcuxomormyeckue
0COOCHHOCTH YIIPABJICHUSI TEPCOHAIOM. YTIPABJIICHYECCKHE 3aJa4yd U WX
cnenduka. KomMMmyHUKanmuss B OpraHU3alUsXx. OMOIMOHAIBHO-BOJICBAS
peryisiiusi COCTOSHUM B yIPaBICHYECKOW JesTeNnbHOCTH. [lcmxonorus
CyObeKTa yIpaBICHUYECKOU eI TeTbHOCTH.

JIunepcTBO Kak TMCHXOJIOTUYECKUH (DEHOMEH W OpraHW3allMOHHBIA IPOIECC.
XapakTepucTuka JUACPCTBA B COBPEMEHHOM MeHEKMeHTe. [loHsaTHs:
«WIMIEp» U «PYKOBOJUTENb» B CiyxkeOHOW rpymmne. CTHIM W TPUHIUITBI
PYKOBOJICTBA  CIIY’)KEOHBIM ~ KOJUICKTHBOM. [IpoGiiemMa TCHXOJIOTHYECKOM
COBMECTHMOCTH B  CIYy)KCOHHOM  KOJUIMKTHBE. BiHMsHUE  JUYHOCTH
pyKoBouTENS Ha (HOPMUPOBAHHE MOPATEHO-TICUXOJIOTHIECKOTO KIIMMATa.
ConmaabHO-TICUXOJIOTUYECKHI TPEHUHT KaK METO]] JOPMHUPOBAHUS MOPATIBLHO-
MICUXOJIOTHYECKOr0 KJIMMara B opraHm3anuu. KoHQIHKTBI B OpraHu3aiuw,
croco0bl WX paspenieHus. Poib PYKOBOJIUTENSI B ypEryJUpOBaHHU
KOH(IINKTA.

Pe3ynbTaThl
OCBOCHUS
JUCLUIIIAHBI

CrocobeH  peanu3oBbBIBaTH CBOIO  pOJIb B KOMaHJE, OpraHU30BaTh
MEXJINYHOCTHOE u rpynmnoBoe B3auMoJieiicTBHE, YPPEKTUBHYIO
KOMMYHUKAIIMIO B KOMaHJE UCIONIb3yd METOIbl KOMaHI000pa3oBaHus,
KOMAaHJTHOTO B3aMMOJCUCTBHS Ha OCHOBE 3HAHWN MEHEI)KMEHTA, TICUXOJIOTHH,
npaBa.

Hcnonp3yeT  METOMONOTHIO  JIOCTH)KEHHS  ycrexa ¢ IpUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHYECKUX METO/0B, MH(POPMALMOHHBIX TEXHOJOTHH M
TEXHOJIOTHH (opcaiiTa B KOMaHIHON paboTe sl MONyYeHHS ONTHMAJIbHBIX
pe3yabTaTOB peau3aliy MPoeKTa

Peanusyer WHKIIO3UBHBIA TOAXOJI B COIHMAIBHOM M TMPO(HECCHOHATEHOM
B3aMMOJICHCTBUHU
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