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Coneprxanue

IIpouecc ynpaBjieHusi TpPynnoBoil (KOMaHJHON) [1eATEJIbHOCTBIO.
Hudposuzamus mpoueccoB (HOpMUPOBaHUA KOMaHJ (MPOEKTHBIX TPYIIIL,
HAy4YHBIX U TBOPUYECKUX KOJUICKTHUBOB, MOJpA3Je/ieHui U T.A.) U yIpaBiICHHE
nMHu. BupryanpHas koManaa. Kriacchueckuid TPOEKTHBIA MEHEIKMEHT.
ba3zoBble TepMHHBI NPOEKTHOr0 YNpaBJieHHs. JTanbl TPATUIMOHHOIO
MeHe/TKMeHTA.

CoBpeMeHHbIe METOAMKH YNpaBJeHUs] TPYNIOBbIMH npoexktamu. Agile
(Habop mpuHIMIIOB U IIeHHOCTel). Monenb Agile nuaepctBa u crenuduka
nesitenbHOCTH. OcobeHHOCTH Agile-KoMaH]] TOPU30HTAJIbHBIE CBSI3U BHYTPU
KOJUIeKTHUBa. Scrum (cnpuHTBl W O03kior). Lean (MOTOKOBas KOHIEHIUS
OepexxnuBoro  ympasienus). Kanban (mostamHas gocka  COCTOSHUR).
Six Sigma  (meromomorumss DMEDI). PRINCE2 -  «lIpoektel B
KOHTPOJIUPYEMOH cpefie Bepcus 2».

OHnaiiH-TUMOWJITMHT IS yAaJeHHBIX KoMaHA. KBu3bl-3HaKoMcTBa
uznavayzing.ru.  T'omocoBbie  kBecThl B Zoom.  OHIaiH-KBECTHI.
KoMMyHHKAITMOHHBIC UTPHI.

CoBpemeHHbIE HHCTPYMEHTbI OpraHu3auuu AUCTAHIMOHHOMI
koMMyHuKanuu. [lnatrgopmer Buneokondepenicsszu (BBB, Skype, Zoom,
Microsoft Teams, Google Meet). Opranuzanusi pabOThl YAAIEHHOTO
yuacTHHKa. ['pymmoBble dYaTel B MecceHkepax. @DYHKIMH CETEBOTO
MPE3EHTAIIMOHHOT0 MaTepHaa B AeITeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Ludpposoii cnen. Ludposas rpaMmoTHOCT. THUIIBI ¥ BUABI
kubepOe3onacHoctu.  CoBpeMeHHass ATHKa  3JEKTPOHHOTO  OOIICHHS.
VYnpasnenue opraHuzanMoHHbIMUA KoH(pmukTamu pecypc C2C Consumer to
Consumer.

MeToauka «MO3roBOH MITYPM» AJs NPUHATHS KOMAHJIHOTO PpPelleHHs.
CepBucel unremiekT-kaptT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpEICTBa pealu3alui METOAUKN «MO3rOBOr0O MTypMa». OCHOBHbIE IPUHIUIIBI
paboThl KOMaHbl C HHTEIUIEKT-KapTaMHu.

IIpoBeaenne 3xcnpecc-onpocoB U 00padoTKa MoIy4eHHON MHGopManum.
CeteBble MHCTpYMeHTHI 00paTHOIl cBsi3u (Google ®@opmbl, Annekc Popmsl,
Microsoft Forms, Mentimeter, AhaSlides u ap.). Texunomnorust paboTsI.
PeduexkcuBnas crena komanabl. Llenn, 3anaun npoBeneHus pedrekCUBHBIX
MeponpusTHii B KoMaHzae. CepBHCHI JUIS CO3JaHUS WHTEPAKTHBHBIX JOCOK
ounaitn (Padlet, MIRO, Ziteboard, Google Jamboard) u ux BO3MOXXHOCTH B
opranuzanuu peaeKcuu

Pesynbrarsl
OCBOEHUS
JUCLUTIINHEI

CriocobeH  peanu3oBbIBaTH CBOIO  pOJIb B KOMaHZE, OpPraHU30BaTh
MEKJINYHOCTHOE " TpYIIIOBOE B3auMo/eiicTBre, 3)PEeKTUBHYIO
KOMMYHHUKAIIMIO B KOMaHJE MCIOJB3Yysl METOJbl KOMaHJI000pa3oBaHUA,
KOMaHJHOT'O B3aUMOJIEUCTBUS Ha OCHOBE 3HAaHUN MEHEI)KMEHTA, ICUXOJIOTHH,
IpaBa.

Hcnonp3yeT  METONOJIOTMIO  JOCTHKEHHMSI  yclexa ¢  [pUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHUYECKUX METOA0B, MHPOPMALMOHHBIX TEXHOJIOTUH U
TexHoJoruil (opcaiita B KOMaHAHONW padOTe A MOITYYEHUS] ONTUMAIbHBIX
PE3yJITaTOB pean3aliy IPOEKTa

Peanu3yer WHKIIO3UBHBIA MOAXOJ B COLMAIBbHOM U MpPOo(hecCHOHATLHOM
B3alMOJIEHCTBUU

TpynoemMKkocCTs,
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https://uznavayzing.ru/

3.C.

Dopmsl 3auet
OTYETHOCTHU
IlepeyeHb OCHOBHOI M JOMOJHUTEILHOM JUTEPATYPHI, HEOOXOAMMOIi 1151 0CBOECHHSA
AUCHMILTUHBI

OcHoBHas 1. CagonoBa, H.M. JlunepctBo U KOMaHI000pa3oBaHHE DJIEKTPOHHBIN

auTeparypa pecype : yuebHoe mocobume / H.M. CadonoBa. - Habepexxnpie YUenHbl :
Habepe:KHOYETHUHCKII TOCY/IapCTBEHHBIA IEAarOrHUECKUil YHUBEPCUTET,
[TeuaTnas ranepes, 2017. - 68 . - Knura naxoaurcst B 6azoBoii Bepcuu ObC
IPRbooks., 3K3eMILISIpOB HEOTPAHUIECHO

JononuurensHas | 2. Hy6una, 1.H. Monenu u metoas! GOpMHUPOBAHUS M CTUMYJIHPOBAHUS

auTeparypa KpEaTHBHO-WHHOBALIMOHHBIX  KOJJIEKTMBOB  OJIEKTPOHHBI  pecypc
monorpadus / W.H. JlyOuna. - Mogenn u wMetoasl (OPMHUPOBAHHUA U

CTUMYJIUPOBAHUS KPEaTMBHO-WHHOBAIIMOHHBIX KOJUIEKTHBOB,2028-04-25. -
CaparoB : A [lu Dp Memua, 2018. - 102 c. - Kaura nHaxogurcst B 6a30Boi
Bepcun  OBC IPRbooks. - ISBN 978-5-4486-0367-9, »sk3emmispos
HEOTpaHNYEHO

3. Knayc ®omnens Cozpanme komannbl. Ilcuxonoruueckue Wrpbl H
yrpaxkueHus [DnexTpoHHbli pecype]/ Kimayc ®@omnenb— DeKTpoH. TEKCTOBEIE
nanusle.— MockBa: [I'enesuc, 2016.— 396 c.— Pexum pgocryma:
http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy», sk3emmuisipos
HEOTPaHUYEHO

4. KBecr-urpa kak ¢(opma opraHu3anyu BOCIHTATEIBHOW pPabOTHI C
oOy4arolmuMucss U JeThbMU [DJIEKTPOHHBIM pecypc|: yueOHO-MeTOIUYECKOe
nocodbue. Hanpasnenus noarorosku 44.03.01 INenarornyeckoe oOpazoBaHue,
44.03.05 Ilegarornueckoe obOpasoBaHue, 44.03.03 CrenuansHoe
(medexronorudeckoe) obpazoanue, 44.03.02 Ilcuxonoro-negarornyeckoe
oOpa3zoBanue (ypoBeHb OakanaBpuara)/ A.A. HusizoBa [u ap.].— DneKTpoH.
TekcToBble  nmaHHble.—  Cypryr: Cypryrckuit rOCyJJapCTBEHHBIH
nejarormyeckuit  yumusepcurer, 2019.— 147 c.— Pexum pocryma:
http://www.iprbookshop.ru/94285.html.— 5BC «IPRbooks», 3K3eMILISIpOB
HEOrpaHUYEHO




