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BBenenue

1. Haznauenme: ®OHJ OIEHOYHBIX CpeAcTB No AucCUUIUIAHE «IIpOEKTHBI MEHEIKMEHT B PELICHUH
WH)KEHEPHBIX 3a/lay» TpeAHa3HaueH JIA KOHTPOJSA JOCTHIXKCHHS OO0ydYaloImMMHCS TPeOyeMbIX
KOMITIETCHIIMH  TTOCPEIICTBOM  OILICHMBAHUS IOJYyYEHHBIX HWMH  pEe3yJIbTaTOB  OOy4YeHUS,
COOTBETCTBYIOIIMX WHAWKATOPAM JOCTIDKCHHS KOMIIETEHIIMH O0O0pa30BaTeIbHOW MPOTPaMMBbI
BbICIIET0 00pa3oBaHMsA «OJEKTPOCHAOXKEHHE» 1O HampamieHuto noxarotoBku 13.03.02
DNEeKTPOIHEPreTUKa U SJEKTPOTEXHUKA.

2. ®OC sBisieTCsl TPWIOKEHUEM K TporpamMme IUCHUIUIMHBI  «[IpOEKTHBIE MEHEIKMEHT B
PCHICHUN MHKCHCPHBIX 3a1a4»

3. Pazpaborunk CwmmpHoBa A.B. crapmmii mpemnojgaBareib JEMapTaMEHTa CTPOUTEIHHOU
HH)KEHEPUU U IPOTOTUIIUPOBAHHUSL.

4. TIposenena >kcneptuza GOC.

UseHbl 3KCIIEPTHOM TPYIIIBL:

IIpencenarens: YepHoB A.JO., u.0. nupekropa AenapTaMeHTa CTPOUTENbHON HWH)KEHEPUH H
IIPOTOTUNIMPOBAHMSL.

Unensl xomuccuu: benses Esrenuii HWMruarbeBud, [OLICHT J€NapTaMEHTa CTPOUTEIBHOU
WHXCHEPUU U NPOTOTUIIMPOBAHUS

XameHnko AnApei AJeKCaHIPOBHY, JOLEHT JenapTaMeHTa CTPOUTEIbHONW HWHXKEHEpUU U
MPOTOTUITUPOBAHUSI.

[IpeacraButens opranuzanun-padoronarens [Iucknos A.C., nupekrop OO0 «O9HEPTOTEPM-
I[TPOEKT»

OkcneptHoe 3akimodeHue: DPOC no aucuuruimHe «IIpoekTHBI MEHEMKMEHT B PEIICHUU
MHXEHEPHBIX 33/1a4» PEKOMEHYeTCsl ISl OLEHKU Pe3yJbTaTOB 00YYeHHs U YPOBHS CPOPMUPOBAHHOCTH
KOMIIETCHIIMH y  oOydwaromuxcsi  00pa3oBaTelbHOW  MPOTrpaMMbl  BBICIIETO  OOpa3oBaHUSA
«InexTpocHab)eHruey» Mo HampapieHuto ToaArotoBku 13.03.02 DiekTposHepreTuKa 1 JIEKTPOTEXHHUKA.



1. Onucanue noka3areseii U KpuTepreB OLlEHUBAHUS KOMIIETEHIMIA HA PA3JIMYHBIX 3Tanax ux

(hopMupoBaHuUs, OMUCAHHE IIKAJ OLIEHUBAHUSA

Komnerenuus (um),
UHAUKATOD (bI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMITIETEHIIH (M),

MuHuMabHbIA ypOBEHb
HE JIOCTUTHYT
(HeynosnerBopuTenabHO)
2 Gayuta

MuHMManbHBEIA yPOBEHb
(Y1OBIIETBOPHUTEIILHO)
3 Ganna

CpenHuil ypoBeHb
(xoporio)
4 6ayuta

Bricokuit
YpOBEHb
(oTnn4HO)
5 GamnoB

Komnemenuuﬂ: VK-2. CriocobeH ompenensTs Kpyr 3ajad B paMKax MOCTABJICHHON IIENM M BBHIOMpATh ONTHMAaJBHBIC CIIOCOOBI MX

pelIeH s, UCXOAs U3 AeHCTBYIONIHX MIPAaBOBBIX HOPM, HMEIOLIMXCSI PECYPCOB M OTpaHUUESHUH

Pesynpratel  00yueHUS
1o JUCIUATIIINHE
(Momyi0):

UN-1 yio dopmymnpyer
Lenb MpOEKTa,
orpeesser
COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3a/ad,
00€ecIeYrBaIOIINX ee
JOCTHKEHHUE u
OTIpeNIeIsIeT  OKUTAeMBIC
pe3yIbTaThI penreHus
3a/1a4;

NJ-2 yi., pa3pabaTbiBact
IIaH nercTBUI s
pelieHus 3aja4 IPOEKTa,
BBIOUpAas  ONTUMAJIBHBIN
crocod WX  peleHws,
UCXOAs U3 NEHUCTBYIOIIMX

MPaBOBBIX HOPM "
AMEIOLINXCA PECypcoB M
OrpaHUyYEHUI

Na-3 vk, obecrneunBaeT
BBIIIOJIHEHWE MPOEKTa B

COOTBETCTBHUH C
YCTaHOBJIEHHBIMHU
OCIsIMHU, CpOKaMu n

3aTpaTaMH, HCXOIs U3
JIEUCTBYIOIIKUX HPABOBBIX
HOPM, HAMEIOUTUXCS
PECYPCOB U OTPaHUYECHUH,
B TOM qucie c
WCII0JIb30BAHUEM
UPPOBBIX
HHCTPYMCHTOB.

He [IPUMEHSET
3HAHHA 0 Lenu
IPOCKTA, u He
onpeeIseT
COBOKYITHOCTH
B3aMMOCBA3aHHBIX
3amad,
obecrmeynBaOmux e
JOCTHKCHUC n
OIPCACIIACT OKUAACMBIC
pe3ysibTaThl  peleHus
3a7ay;

He paspabatbiBaeT mian
JIEUCTBUI NI pEelICHUS
3amaq MIPOEKTAa,
BBIOMpasi ONTHUMAaJBHBIN
crnoco0 WX peIIeHus,

UCXO0IA u3
JIEACTBYIOILUX
MPaBOBBIX ~ HOPM U
UMEIOIINXCS] PECYPCOB U
OTrpaHUYEHUl;

He o6ecneunnaer
BBITMIOJTHEHHE [IPOEKTA B
COOTBETCTBHH C
YCTaHOBJIEHHBIMHU
LEJSIMU, CPOKAMHU U
3aTpaTaMu, HCXOs U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OrpaHWY€HUl, B TOM
YuUCIIe ¢
HCIIOJb30BaHUEM
UPPOBBIX
MHCTPYMEHTOB.

HpI/IMeHHeT 3HaHHUA O

LENH MPOCKTAa,
(parmMeHTapHO
ompeneseT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3ajadY,
00€eCIICUMBAIOIINX ee
JIOCTUKCHUE "
oTpeneNsaeT O0XXHIacMbIe
pe3yabTaThl pelenus
3a/1a4;

YactuaHo

paspabaTbIBaeT IiaH
JIEWCTBHH JIs1 PEIICHUS
3a/1a4 TIPOEKTa, BHIOMpast
ONTUMAITBHBIN CIIOCO0 UX
PEIICHUSI, UCXOIS U3
JICHCTBYIOIIUX MPABOBBIX
HOPM U UMCIOIIUXCS
pecypcoB U
OrpaHUYEeHUl;

YactuaHo obecrieunBaet
BBINOJIHEHHE TIPOEKTA B
COOTBETCTBUH C
YCTaHOBIICHHBIMH
LEJSIMH, CPOKAMU U
3aTpaTaMu, UHCXOs U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUH, B TOM
YHCIIe C UCNOJIb30BaHUEM
UPPOBBIX
UHCTPYMEHTOB.

[Ipumenser
3HAHUSA O LENH
npoeKkra, W  He
IOJIHOCTh
omnpenenser
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3ajad,
00eCTICUYnBAIOIINX
ee JIOCTIIKCHHE U
omnpejessieT
OXHUJJaEMBbIC
PE3YIbTATHI
pelIeHuns 3a71ad;

PaspabaTsiBaer
IUIaH OEUCTBUN I
pemeHns 3a1a4y
MIPOEKTa, BEIOUpast
HE ONTHMAJTbHBIH
crocob ux
peIeHus, UCXOs
U3 JEHUCTBYIOIIUX
MIPABOBBIX HOPM U
HMEIOIIUXCS
pecypcoB u
OrpaHUYEHUH;

B nenom
obecrieunBaeT
BBITNOJIHEHUE
MIPOEKTa B
COOTBETCTBUH C
YCTaHOBIIEHHBIMH
LIEISIMH, CPOKaMH U
3aTpaTtaMu, UCXO.s
13 JEHCTBYIOIINUX
MIPABOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUI, B
TOM YHCIIE C
HCIIOJIb30BaHUEM
U POBBIX
MHCTPYMEHTOB.

[Ipumensas
3HAHUS O LeIu
IPOEKTa,
ompezesser
COBOKYITHOCTb
B3aMMOCBS3aHH
BIX 3a1a4,
o0ecmeYrBaroIl
ux ee
JOCTHXKEHHE M
ornpeesser
OXKHNaacMhbIC
Pe3yIIbTaThI
pereHus
3a/1a4;

PaszpabatsiBaer
IUIAH JEUCTBUN
JUTSI pETIICHUS
3a/1a4 MPOEKTa,
BBIOHpas
ONTUMAaJIbLHBIA
CII0co0 ux
peuieHus,
HUCXOJs U3
JIEUCTBYIOIINX
MIPaBOBBIX
HOPM H
HAMEIOIIMXCS
pecypcoB u
OTrpaHUYEeHUll;

ObecnieunBaer
BBITIOJTHEHHE
NpOEKTa B
COOTBETCTBHH C
YCTaHOBIICHHBI
MH ETSIMHY,
CPOKaMH 1
3aTpaTamMu,
UCXOMS U3
JIEUCTBYIOIIUX
MPaBOBBIX
HODM,
MMEIOIINXCS
pecypcoB u
OrpaHdYeHul, B
TOM HHCIIE C
UCIIONIb30BAaHHE
M IH(POBBIX
MHCTPYMEHTOB.

KOMnemeHuuﬂ: YK-3. CnocobeH ocymecTBIATh COLMANBHOE B3aUMO/ICHCTBUE U PEaTM30BhIBATH CBOIO POJIb B KOMaH/IE




PesynbTaThl

(Mopymo):
HUnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMAaH/IbI JIIs
MOTyYeHUS
ONITHMAJTBHBIX
pe3yIbTaToB
COBMECTHOM paboTHI, ¢
y4eTOM

WH/IUBH]Ty aTTbHBIX
BO3MOXHOCTEH €€
YJICHOB,
UCIIOIb30BaHHS
METOJIOJIOTUHU
JIOCTHXKCHHS yCIiexa,
METOJIOM,
WH(GOPMAITMOHHBIX
TEXHOJIOTUM 1

TEeXHOJIOrHii (hopcaiiTa.

00yJeHMS
1o JVCITUTLITIHE

He npumenser
3HAHUSA O MIPUHIINTIAX
paboThl KOMAH/BI JUTS
peuieHus
WH)KCHEPHBIX 33714 C
MOMOIIIBIO
MPOEKTHOTO MOAX0a

IIpumensiet 3HaHUS O
MPUHITUTIIAX PAOOTHI
KOMAaH/IbI JIJISl PEIICHUS
WH)KCHEPHBIX 33]1a4 C
MTOMOIIBIO IIPOEKTHOTO
MOJIX0/1a Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUS O
MPUHIAIIAX
paboThI KOMaHIbI
JUTSL PEILICHUS
HWH)XCHEPHBIX
3a7a4 ¢
ITOMOIIIEIO0
MTPOEKTHOTO
MoAXo/a Ha
CpeIHEM YPOBHE,
HCIIOJIB3YET UX B
npoecCuOHaIbH
Ol IeSITEILHOCTH

TIpumensisa
3HaHUSI O
MPUHITAIAX
paboTsr
KOMaH/IbI JUTSI
pernieHus
HH)KCHEPHBIX
3a/1a4 ¢
MTOMOIIIBIO
MIPOEKTHOTO
MoJIX0/1a,
UCIIOJIBb3YET
uX JJIst
perieHus
3a1a4y
npodeccuona
JILHOU
JIEATSIIbHOCTH
C Y4eTOM
0COOCHHOCTEH
CUTYyalnH.

OuenuBanue ypoBHS C(HOPMHUPOBAHHOCTH KOMIMETEHIIMH MO MUCIMIUIMHE OCYIIECTBISAECTCS HA
ocHoBe «[loyokeHUsT O TPOBENEHUHM TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH M IMPOMEKYTOYHOM
aTTecTalMd OOYydYaloNMXCs 1O 00pa30BaTeNbHBIM IpOrpaMMaM BBICHIETO O0pa3oBaHUS -
nporpaMMaM OakajlaBpHaTta, MporpaMMaM CIIeIUaUTeTa, IPorpaMMaM MarucTpaTrypel - B
deneparTbHOM TOCYIAapCTBEHHOM aBTOHOMHOM 00pa30BaTEbHOM YUYPEKICHHH BBICIIETO
oOpa3zoBanus «CeBepo-KaBkasckuii ¢peaepanbHbIii YHUBEPCUTET» B aKTyaJlbHOM peIaKIIUH.




OIEHOYHBIE CPEACTBA JJIs1 TIPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIETEHIIUIA

Homep
3a/JaHAs

IIpaBuiabHbIi
0TBeT

Conep:kaHue Bonpoca

Komnerenuus

JKU3HEeHHBII UK MPOEKTa — 3TO:

a) CTaausl MPOCKTUPOBAHUS TIPOEKTA

0) BpEeMEHHOH TPOMEKYTOK MEXKIYy MOMEHTOM
I/IHBGCTI/II_II/Iﬁ U MOMCHTOM, KOTZ1a OHHU OKYIIHUIIMCh

B) BPEMEHHOM MPOMEXKYTOK MEXI1Y MOMEHTOM IOSBICHHUS, 3aPOKACHUS
MMPOCKTAa U MOMCHTOM €TO JIMKBUAAIINH, 3aBCPIICHUSA

') BpEMEHHOU MTPOMEXKYTOK MEX]Ty MOMEHTOM IMOJIyYEHHUS 3aJIJaHUs OT
3aKa34rKa ¥ MOMEHTOM CJIa4d MTPOEKTA 3aKa3YNKy

000CHOBaHUS

YK-2

KanennapHoe ruiaHupoBaHue He BKIIIOYAET B CeOsl:

a) MJIAaHUPOBAHUE COCPKAHUS MTPOCKTA

0) ompeneneHUE IMOCIEAOBATEILHOCTH padOT W MOCTPOCHHE CETEBOTO
rpaduka

B) oOmpeneneHue TMOoTpeOHOCTe B pecypcax (JlOaM, MAalIUHBI,
MEXaHU3MBbI, MaTepuaibl U T.J.) M pacueT 3aTpar W TpyAo3aTpar 1o
MIPOEKTY

T') olpeJiesIeHue ce0eCTOMMOCTH IPOAYKTa MPOEKTa

YK-2

[TpuHIMD «MeTOa KPUTUYECKOTO IYTH» 3aKIH04aeTCs B:

a) AHanu3e BEPOATHOCTHBIX [TapaMETPOB JUIUTEIBbHOCTEN 3a1a4
JeKAIIUX Ha KPUTUYECKOM ITyTH

0) AHanm3e BEpOATHOCTHBIX IMapaMeTPOB CTOMMOCTEN 3a7au

B) AHanu3e pacrucaHus 3a1a4q

r) AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABISIOIUX KPUTUYECKUI TYTh

YK-2

Kakoe pacnpenenenne nmMeeT KOHYEHBIN TOKa3aTeIb CPEaHEN
JUIMTEJIBHOCTHU IIPOEKTa paccunTaHHbii 1o merony [IEPT:

a) ['ayccoBckoe

6) ITyaccoHoBcKoOe pacrpezeeHue

B) HopmanbHoe pacnpenenenue

r) TpeyronbHOe pacnpenencHue

YK-2

UTO CIIyKUT rOPU30HTAIBHON OChIO IuarpaMmbl ['aHTa?

YK-2

Kakoe npencrasienne sBisieTcss OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKJIIOUAIOT?

YK-2

MarepuanbHbIe pecypChl — 3TO?

YK-2

©O© O[O

Jnst 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMH IIPH U3MEHEHUH
JUINTENILHOCTH U 00BbEMa PECYPCOB TPYL03aTPaThl MEHSIOTCSA ?

YK-2

Kak BeIensiroTcs meperpykeHHbie pecypcbl B MS Project?

YK-2

11

SBnsercs mu CeTeBoe IUIaHUPOBAHKE TTIaBHBIM COCTABIISIOLINM
Ipouecca ynpaBJIeHUs PUCKOM?

YK-2

12

[TousiTne mpoekra

YK-2

13

Krnaccudukaiys THIOB IPOEKTOB

YK-2

14

Ilenp u cTparerus nNpoekra

YK-2

15

YnpasiiseMble mapaMeTpbl MPOEKTa

YK-2

16

Coxparnienue BpeMeHH paboThl HaJl IPOEKTOM JOCTHUTACTC:

a) COKpaIlleHueM OJHOTO WJIH OOJIBIIIETO KOJIMYECTBA JEHCTBUM
(onepauuii) Ha KPUTUYECKOM ITYTH

0) cokpaIeHueM OJTHOTO UK OOJIBIIIETO KOJIUYECTBA MPOU3BOJIBHBIX
neiicTBUH (omepanuii) mpoexTa

B) COKpAIIICHHEM OJTHOTO WJIM OOJIBIIETO KOJIMYEeCTBA JICHCTBHMA
(onepauuii) Ha HEKPUTUYECKOM ITyTH

T') COKpaIlleHUEeM OJTHOTO WIJIH OOJIBIIET0 KOJTHMYECTBA JCHCTBUI
(onepanuii) Ha KpUTUYECKOM ITYTH

YK-2

17

0)

3aBUCST JIU pe3epBbl YIPABJICHUS OT CMETHBIX PE3€pPBOB:

YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacniucanny He BKIIFOYAIOT CIIEAYIONINE BUJIBI PUCKOB:
a) MpUBJICUYECHUE K pabOTaM HEOTBITHBIX COTPYAHUKOB

0) HaM4me 3a71a4 ¢ MPEABAPUTEIBHBIMH ITTUTEIHHOCTSIMHI

B) HaJIMYKE 3a7a4 CO CIUILIKOM KOPOTKON UTUTEIbHOCTHIO

') HATWYUE CIIMIIKOM JIJTMHHBIX 3a/1a4, B KOTOPHIX 3aJICCTBOBAHO
0O0JIBITIIOE KOJMYECTBO PECYPCOB

YK-2

19

Tpymo3arpaTsl pacCUMTHIBAIOTCS 110 hOpMyIIe:

a) Tpynosarpatsl = JlnuTenbHOCTh / ENUHUIBI HA3HAYSHUI

0) Tpynozarpatsl = ([JmuTenpHOCTh)2 X EquHUITEI HA3HAYCHUHT
B) Tpyno3arpatsl = J{nutenbHocTh X ENMHUIIBI HA3HAYSHUI

YK-2

20

COBOKYITHOCTH IIPOIYKTOB U YCIIYT, HAMEYECHHBIX K ITPOM3BOCTBY B
IIPOEKTE ITO?

YK-2

21

Opranu3anoHHas CTPYKTypa IIPOeKTa, BO3TJIaBIIsIeMasl yIPaBIISIOIIAM
HpOGKTa U co3aBacMasi Ha nepnozl OCyH.I@CTBJIeHI/I}I NJIn O,Z[HOﬁ nu3
CTaJi MPOEKTA ITO?

YK-2

22

CaMblii ... U3 BCEX MOJIHBIX IyTEH Ha3bIBAETCS KPUTUUECKUM IIYTEM.

YK-2

23

HpOFHOSBI ..... JAar0T IpEACTABICHUC O TOM, K JOCTHXKCHUIO KaKUX
PE3YIbTATOB NPUBCACT NPUHATUC KAKAOT'O U3 UMCIOIIIUXCA
MHBECTUIIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCIICHUE ITOBJIMACT Ha
MOKa3aTCJIn ACATCIbHOCTU NMPCAIPUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYphI CETE€BOT0 rpaduka, UCIOIb3yeMbIit
WCKITIOUUTEINIBHO JIJISl YKa3aHUS JIOTUYECKOU CBSI3U OTJEIBHBIX COOBITHIA.

YK-2

25

[ToytHBII pe3epB BPEMEHH BBITIOJHEHUS pa0OThI- 3TO MAKCHMAJIBLHO
BO3MOXKHBIH 3aiac BpPEeMEHH IS BEITIOTHEHUS TaHHOU paboThI CBEPX
MPOJIOJKUTEIILHOCTH CaMOU pabOThI IPH YCIIOBUH, UTO B PE3YJIbTATE
TaKoM 3aJIep)KKU KOHEYHOE JIJIsl JAHHOU pa0OoThl COOBITUE HACTYITHT

, YeM B CBOU MO3JHUN CPOK.

YK-2

26

Kakue cyiiecTByloT orpaHUYeHUS IPU PeATM3aIMi TPOEKTA?

YK-2

27

OxkpyXeHHe IPOEKTOB

YK-2

28

[IpoekTHBII UK

YK-2

29

Opranu3alioHHasi CTPYKTYpa YIpaBIeHUs! IPOEKTaMU

YK-2

30

OO1111e NPUHLKITBI TOCTPOSHUSI OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJIEHUs! TPOEKTAMH, TTOCIIEAOBATEILHOCT pa3pabOTKH U CO3aHHMS

YK-2

31

JKW3HEeHHBII UK MPOEKTa — 3TO:

a) CTaausl MPOCKTUPOBAHUS TIPOEKTA

0) BpEeMEHHOH TPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
I/IHBGCTI/II_II/Iﬁ U MOMCHTOM, KOTZ1a OHHU OKYIIHUIIMCh

B) BPEMEHHOM MPOMEXKYTOK MKy MOMEHTOM IOSBICHHUS, 3aPOKIACHUS
MMPOCKTAa U MOMCHTOM €TO JIMKBUAAIINH, 3aBCPIICHUSA

') BpEMEHHOU MPOMEXKYTOK MEXTy MOMEHTOM IMOJIyYE€HHUS 3aJIJaHUs OT
3aKa34rKa ¥ MOMEHTOM CJIa4d MTPOEKTA 3aKa3YNKy

VK-3

32

KanennapHoe ruiaHupoBaHue He BKIIIOYAET B CeOsl:

a) MJIaHUPOBAHUE COJCPKAHUS MTPOCKTA

0) ompeneneHUe IMOCIEAOBATEILHOCTH pabOT W MOCTPOCHHE CETEBOTO
rpaduka

B) oOmpeneneHue TMOoTpeOHOCTe B pecypcax (JIOaM, MAaIIUHBI,
MEXaHU3MBbI, MaTepuaibl U T.J.) M pacueT 3aTpar U TpyAo3aTpar 1o
MIPOEKTY

T') oIpeJielieHHue ce0eCTOMMOCTH IPOAYKTA MPOEKTa

YK-3

33

[IpuHUMI «MeTO/1a KPUTUUYECKOTO ITYTH» 3aKJII0YaeTCA B:
a) AHayM3e BEPOSITHOCTHBIX MTApaMETPOB JJIUTEILHOCTEHN 3a/1a4
JIC)KAIUX HAa KPUTHYCCKOM ITYyTH

VK-3




0) AHanm3e BEpOATHOCTHBIX IMapaMeTPOB CTOMMOCTEN 3aau
B) AHanu3e pacnycaHus 3a1a4q
r) AHanu3e AIUTENBbHOCTEN 3a/1a4, COCTABISIOIUX KPUTUYECKUI TYTh

Kaxkoe pacnpenenenue uMeeT KOHUEHBIN MMOKA3aTENb CpEIHEN YK-3

JTUTUTEILHOCTH MPOEKTa paccyuTaHHbli o metony [IEPT:
34 a) 'ayccoBckoe

0) [TyaccoHoBCKOE pacnpeerncHue

B) HopmanbHoe pacnpenenenue

r) TpeyronbHOe pacrpeneneHue
35 JUig yero ucnonp3yroT quarpammel ['anra? YK-3
36 Juarpamma ["anTta ucnonb3yercs B MS Project? YK-3
37 BKI1104aroT 11 Tpy10BBIE PECYPCHI U3AEPIKKH 7 YK-3
38 [To3BOJIAIOT T MaTepuaIbHBIE PECYPCHI MOJICTUPOBATh OTPEOHOCTH B VYK-3

MaTepuaax v 3aTpathl Ha HUX?
39 Jlist 3a1a49 ¢ GUKCHPOBAaHHBIMH TPy/A03aTpaTaMu MpU W3MeHeHur oobema | YK-3

paloT NepecunTHIBACTCS [UIUTEIBHOCTh?
40 Kak BeIfiensiroTcst meperpykeHabie pecypebl B MS Project ? YK-3
a1 BrIsiBIIEHHE HCTOYHUKOB PUCKA OTHOCUTCS K OCHOBHBIM COCTaBIISIOIIIMM YK-3

Ipouecca ynpaBJIeHUs PUCKOM?
42 [TonsTre nmpoekra YK-3
43 Knaccu¢ukanus TUIIOB TPOEKTOB YK-3
44 Ilens u cTparerus nmpoekra YK-3
45 YpasisieMble apamMeTpbl IPOEKTa YK-3
46 CokpaiieHre BpeMeH! paOboThl HaJl MPOEKTOM JOCTUTASTCS 32 CUET? YK-3
47 3aBHCST JIU PE3EPBBI YIIPABICHUSI OT CMETHBIX PE3EPBOB? YK-3
48 Pucku B pacicaHMM He BKJIIOYAIOT CIEAYIONUE BUIAbI PUCKOB? YK-3
49 Tpyno3arpaTsl pacCUMTHIBAIOTCA 11O hopmyie? YK-3

... = COBOKYITHOCTb IIPOJYKTOB U YCIIYT, HAMEUEHHBIX K IIPOU3BOJICTBY B YK-3

MIPOEKTE.
50 a) 1enu

0) nmpeameTHast 00J1aCTh

B) 00BEM MPOEKTA

T') 3aTPaThl IPOCKTA

... - OpraHW3aIMOHHAS CTPYKTYpa MPOEKTa, BO3TIIABIsIeMas YK-3

YIPaBISIOUIUM IPOEKTa U cO3/1aBaeMasi Ha MepUo/I OCYIIECTBICHUS WIH

OJIHOM U3 CTaIUl IIPOEKTA.
51 a) KOMaHja MpOeKTa

0) KOMaH/a yrpaBieHHs IPOESKTOM

B) KOMaH/1a MEHEI>)KMEHTA MPOEeKTa

') KOMaHAa (GUHAHCUPOBAHUS IPOCKTA

Cawmplil ... U3 BCEX MOJHBIX MyTEeH HA3bIBACTCA KPUTUUECKUM ITYTEM: YK-3

a) KOPOTKHI1
52 0) MPOIOHKUTEIIBHBIN

B) CpeIHMI

T') U3BUIIUCTHIN

IIpOrHO3BI ..... AAKOT IPENCTABICHUE O TOM, K JOCTUKEHUIO KaKUX YK-3

PE3yNbTAaTOB MPUBEIET MPUHATUE KAXKIOTO U3 UMEIOIINXCS

MHBECTULIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PEllICHHE OBIHUIET Ha
£3 MOKAa3aTeIH eATENbHOCTH NPEATPUATHUS

a) BIUSHUS

0) pa3BuUTHs

B) CTpaTeruu

T') TOPMOKEHUS
54 ... = DJIEMEHT CTPYKTYPhI CETEBOT0 TpaduKa, UCIOIb3yeMbIH YK-3

VCKJTIOYUTEINIBHO JIJIS1 YKa3aHUS JIOTUYECKOM CBSI3U OTJEJIbHBIX COOBITHIA.
55 [TonHbIN pe3epB BpEeMEHH BBITOJHEHUS PaOOTHI- 9TO0 MAaKCUMAIIBHO YK-3




BO3MOXKHBIH 3a1iac BPEeMEHH IS BEITIOTHEHUS TaHHOM paboThI CBEPX
MPOJIOJKUTEIILHOCTH CaMOU pabOThI IPH YCIIOBUH, YTO B PE3YJIbTATE
TaKoM 3aJIep)KKU KOHEYHOE JIJIsl JAHHOU pa0OoThl COOBITUE HACTYITHT

, YeM B CBOM MO3JHUN CPOK.

56 Kakwue cyiiecTByloT orpaHUYeHUS IPU PeaTM3alii IPOEKTa? YK-3
57 OKpy>XeHHue MPOEKTOB YK-3
58 [TpoeKTHBIN TTUKIT YK-3
59 Opranu3alioHHasi CTPYKTYpa yIpaBIeHUs! IPOEKTaMHU YK-3

2. Onucanue MKAaJbI OEHUBAHUS

YcneBaeMoCTh CTYACHTOB 110 KaH(HOﬁ JAUCHUIITIMHE OLICHUBACTCA B XOAC TCKYLICTO

KOHTPOJIA U IPOMEKYTOYHOU aTTECTALIUH.

3. Kputepuu onieHuBaHUus KOMIETeHIHii
OrneHka «3a4TeHO0» BBICTABIISAETCS CTYJAEHTY, €CIIU CTYJAEHT 00J1ajaeT:
- chopMHpPOBaHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;
- chopMHpPOBAaHHBIMU IEIIOCTHBIMUA YMEHUSIMH;
- YCHEIIHBIM U CUCTEMAaTHYEeCKUM MPUMEHEHHEM HaBBIKOB
A Takxe, eciM CTyAEeHT 00Ja/1aeT:

- C(bOpMI/IpOBaHHBIMI/I, HO COACPKAIIUMHU OTACIIbHBIC HpOGGJ’IBI B 3HAaHHUH OCHOBHOI'O MaTc€pualia,

- B ICJIOM YCIICIIHBIM, HO COACPKAIIUM OTACIbHBIC HpO6€JIBI YMCHUCM;,
- B IIEJIOM YCIICIITHBIM, HO COJIEPIKAIUM OT/ICIbHBIC TPOOEIIbl IPUMEHEHUS HABBIKOB.
W, ecniu crynent obnagaert:

- OOIIMMH, HO HE CTPYKTYPUPOBAHHBIMU 3HAHHSIMU;

- B ICJIOM YCIICIIHBIM, HO HC CUCTEMATUUCCKUM YMCHUCM;,

- B IIEJIOM YCIICITHBIM, HO HE CHCTEMAaTUYECKHM TPUMEHEHHEM HaBBIKOB.

OLIGHKa «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, ec/iu CTYACHT OTBCTUJI HC HA BCC BOIIPOCHI, €CJIM OH

oOJazmaer:
- (pparmeHTapHBIMU 3HAHUSMU;
- YaCTHYHO OCBOCHHBIM YMEHHEM;
- (pparMeHTapHBIM TPUMEHEHUEM HABBIKOB.




