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Conepxanne

Hcuxomorms yIpaBieHus ee npeaMeT U NPUHLHUINBL. MeToq0I0rndecKue
IIOAXO/bI B TICUXOJIOTUN YIIPABJICHUA. YIPABICHUE KAaK OJHA U3 CIOMKHBIX
obmacteil uenoBedeckoil aesTenbHOCTH. CTpyKTypa OpraHu3alvd u
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBays yHIpaBIeHYECKON
nesTeNbHOCTH. OpraHu3alydoHHasl KyJbTypa Kak MOAXOJ K IOBBIIIEHUIO
3¢ deKTUBHOCTH  pabOThl HOBBIX COTPYAHMKOB. Ilcuxomnoruueckue
0COOEHHOCTH YMPABJICHUS TEPCOHAIOM. YTIpaBICHYECKHE 3alauydl U HUX
cneunpuka. KommyHukanuss B opraHu3alusx. OMOLHMOHAIbHO-BOJIEBAs
peryJisiiys COCTOSHUM B YIPABICHYECKOW JeATeNbHOCTU. [lcuxonorus
CyObeKTa yIpaBlIeHUYECKON NesTeIbHOCTH.

JIunepcTBO Kak MCUXOJIOTHIECKAN (PEHOMEH U OpraHU3alMOHHBIN TPOIIecC.
XapakTepucTuka JIMAEpcTBA B COBPEMEHHOM MeHekMeHTe. llonsTus:
«IAep» U «PYKOBOJIUTENb» B Cily>keOHOM rpynne. CTWIM U IPUHLUIIBI
PYKOBOJICTBA CIIy’KE€OHBIM KOJuIeKTUBOM. IIpobOiema mncuxosorndeckoi
COBMECTMMOCTH B CIy>KEOHHOM KOJUIMKTUBE. BiusHue nu4yHOCTH
pyKoBoauTeElNs Ha (POPMUPOBAHHE MOPAIbHO-TICUXOJOTHYECKOr0 KJIMMaTa.
CouManbHO-TIICUXOJIOTMYECKMH TPEeHUHI Kak MeToJ (OpMHUPOBAHUS
MOpPAJIBHO-TICUXOJIOTHYECKOr0 KiIumara B opraHuzanuu. KoHQaukTsl B

OpraHM3aiuu, crnocodsl ux paspemieHus. Ponb  pykoBoauTens B

YPEeryJInupoBaHUU KOH(IIUKTA.

Pesynprarsl
OCBOEGHUS
JTUCTIUTUTAHBI
(Momyms)

YcenemHo y4acTBYeT B MEXIMYHOCTHOM M TPYNIIOBOM B3aUMOJIEHCTBHH,
WCIOJB3YS MHKITFO3UBHBIN MOIX0/, 3PPEKTUBHYIO KOMMYHHKAIIHIO.
[Tpumensier MeTo1pI KOMaH1000pa30BaHUs M KOMAHIHOTO B3aUMOJICHCTBUS
B paMKax IOCTaBJIECHHOM 3a/1auu.

be3 ommbok omnpenenser menb W 3a7aud  KOMaHABI JUISI TOJYYEHUS
ONTUMANIBHBIX PE3yJIHTATOB COBMECTHON palOTHI €€ YICHOB, C YYETOM HUX
WHIUBUAYAIBHBIX BO3MOKHOCTEW. Mcmosb3yer HOBEMIIME TEXHOJOTHH
(hopMUpOBaHUs KOMaHIBI.

YcenemHo aHanu3upyeT pasIMuHble OTKIOHEHUS B KOMAaHJE, COCTABISAET
MIPOTOKOJIBI U OTUETHI 1O pe3yJibTaTaM MOHUTOPUHTAa KOMaHIHOU pabOThI,
MIPOBOAUT KOPPEKLMOHHBIE MEPOIIPUSITHSL.
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