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OPI'AHU3AIIUA KOMAHI[HOﬁ PABOTHI B OHJIAMH CPEJIE
646¢

Kparkoe
cojepKaHue

fipomecc —ynpaB/jieHusT TPYNNnoBoil (KOMAaHIHOW) AeSATeJbHOCTHIO.
Hudposuzanus npoueccoB GopMHpOBaHUS KOMaH[ (MPOEKTHBIX TPYII,
HAyYHBIX ¥ TBOPYECKUX KOJUIEKTUBOB, TMOJpa3AeNeHud ©u T.J.) U
yopasiiecHHe HMU. BupryansHas komanga. KilaccMueckuili MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBJICHUS. Tarlbl
TPaIUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe MeTOJMKH YIPaBJeHHsl TPYNINOBbIMH INPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Moaens Agile nunmepctBa u
crnenuduka aestenpbHOocTH. OcoOeHHOCTH Agile-KoMaH1 rOpU30HTAIbHBIC
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (CopuHTHI B 69KJ0r). Lean (motokoBas
KoHIlenus OepexuimBoro ympamieHus). Kanban (mostamuas mocka
cocrosiauid). Six Sigma (metomonorust DMEDI). PRINCE2 — «[IpoekTsl B
KOHTPOJIMPYEMOI1 cpezie Bepcust 2».

OHnaiiH-TUMOMJITHHT ISl YIaJeHHBIX KomaHJ. KBu3b-3HaKoMcTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHJIalH-KBECTHI.
KoMMyHHKAITMOHHBIE HTPHI.

CoBpemMeHHbIE  MHCTPYMEHTbI  OPraHM3alUM  JIUCTAHIMOHHOWM
koMmmyHukanuu. I[Imardopmer Buaeoxkondepencsszu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl yIAJIEHHOTO y4YacTHHKA.
I'pynnoseie 4aTbl B MECCEHKEPaX. DyHKINH CETEeBOro
MPE3CHTAIIMOHHOTO MaTepHala B AeITeIbHOCTH KOMaH/IbI.

CereBoii Tuker. Lludposoii crex. Lludpposas rpamoTHOCT. THIBI H
BUJbI KuOepOe3onacHocTu. CoBpeMeHHasl 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYnpasienue opranu3anmoHHbIME KoHGumKTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii IITYpM» IUIsi IPUHATHS KOMAHIHOI0 pPeleHus.
CepBucsel unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay. OCHOBHEIE
MPUHIIMITBI pa0OTHl KOMaH/Ibl C MHTEIJIEKT-KapTaMHu.

IIpoBenenne  3IKcHpecc-onmpocoB MW 00padoTKa  MOJYy4eHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAEeKC PopMmbl,
Mentimeter, AhaSlides u ap.). Texnonorus paboThI.

PeduiekcuBnass crena komanabl. llenu, 3amaunm  npoBeneHus
pedIiekCuBHBIX MeponpusaTHid B KomaHne. CepBHCHI Ui  CO3HAaHUS
UHTEpaKkTUBHBIX Jocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcun

Pe3ynbrarsl
OCBOEHUS
JUCLIUTUTMHBI
(Momyis)

l'oToB peanu3oBbBIBaTH CBOIO POJIb B  KOMAaHJE, OpPraHW30BaTh
MEXJIMYHOCTHOE M  TpYNIOBOE  B3auMojeWcTBUE, A((EeKTUBHYIO
KOMMYHHUKAIIMIO B KOMaH/E, MCHOIb3Ysl METOIbl KOMaHI000pa30oBaHMs,
KOMaH/JHOTO B3aWMOJCHCTBUS TIPU COBMECTHOM paboTe B pamKax
MOCTaBJICHHOM 3a/1a4M, B TOM YUCJIE U B OHJIAIH Cpejie

Hcnone3yer METONOJIOTHIO JOCTHKEHUSI yclexa ¢ NPUMEHEHUEM
COBPEMEHHBIX YIPABIEHYECKIX METOIOB, MH(POPMAIIMOHHBIX TEXHOJIOTUN
U TexHomorui ¢opcaiita B KOMaHTHOW paboTe IS TONyYeHUs
ONTUMAIIBHBIX PE3YJIbTATOB peAIU3ALMU MTPOEKTA.

OOecreunBaeT  BBINOJHEHHE  ITOCTABIICHHBIX  KOMAaHIHBIX  3ajad,
MIPUMEHSIET OHJIAH CEPBUCHI [ KOMAHIHOTO B3aUMOJICHCTBUS B OHJIANH

cpene



https://uznavayzing.ru/
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Hepeqeﬂb OCHOBHOM U JOIOJHHUTEIbHOH JIUTEPATYPHI, H606X0}II/IMOI7I AJidd OCBOCHUSA

AUCHMILTUHBI
OcHoBHas 1. CadonoBa, H.M. JlugepctBO W  KOMaHJ00Opa3oBaHUE
auTeparypa DNEeKTpOHHBIN pecypc : ydebHoe mocobue / H.M. Cadonona. -
HabGepexnbie Yennel : HaOepeXxHOUETHUHCKUN TOCYIapCTBEHHbIN
neJaroruyeckuii yausepcutet, [lewarnas ranepes, 2017. - 68 ¢. - Kaura
HaxomutTcss B 0asoBoit  Bepcunm  OBC  IPRbooks., sk3emiuisipos
HEOI'PaHUYEHO
JononHuTrenpHas 1. Hdybuna, W.H. Mogenu wu wmeroasl (GOPMHpPOBAHUS U
auTeparypa CTUMYJINPOBAaHUS KpEeaTHBHO-UHHOBALIMOHHBIX KOJIJIEKTHBOB

DneKTpoHHBIH pecypc : moHorpadus / M.H. JIyouna. - Moaenu u MeTo bt
dbopMUpOBaHHS M CTUMYJIUPOBAaHUS  KPEaTHBHO-MHHOBALIMOHHBIX
KOJIIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxomgurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIpOB HEOTPAHUIECHO

2. Knayc ®onens Cosnanue xomannbl. [lcuxojormueckue Wrpbl u
ynpaxkHeHust [OnexkTpoHHb pecypc]/ Kiayc ®omenpb— DaeKTpoH.
TekcTOBble nmaHHble.— MockBa: ['enmesnc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
9K3EMILIIPOB HEOTPAHUYCHO

3. Ksecr-urpa xak (opma opraHM3anuy BOCIUTATEIBHON pabOTHI C
oOydJaromuMucss W JeTbMH  [DIEKTPOHHBIM  pecypc]:  ydeOHO-
MeTogudeckoe  mocobme.  HampaBnenmss  moarotoBku — 44.03.01
[Tenaroruyeckoe obOpazoBanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHUE,
44.03.03 CnenumansHoe (medekronorudeckoe) obpazomanue, 44.03.02
[Icuxonoro-negarornyeckoe odpasoBanue (ypoBeHb OakanaBpuata)/ A.A.
HusizoBa [u  np.].— OnektpoH. TekcToBble gaHHbIe.— Cypryr:
Cypryrckuil rocygapcTBEHHBIN Ienarorudyeckuii ynusepcurer, 2019.—
147 c.— Pexxum pocrtyna: http://www.iprbookshop.ru/94285.html.— DbC
«IPRbooks», 3x3eMIIIsIpOB HEOTPAHUYEHO




