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ANy JUCHUINLIHHBI

YHWKa/bHbIV NPOrPAMMHbIA KIIOY:
92992y dlamersosaBIEe0ffobbe3 Y HpaBIeHe KOMAHIO0M U CTPaTeruu JuJepcTBa
TIACTIATUTAHEL
(MotyIis)
ConeprxaHne OcHOBBI KOMaHI00Opa3oBaHus. Opranm3anuss padOTEl B KOMaHIE.
Pacnipenenenue ponei B komanzae. JKW3HEHHBIE IMKIBI KOMAaHIBI
Monutopunr 3¢ dexktuBHOCTH KOoMaHAbl. OCHOBHBIE HAampaBlICHHS
pa3BuTHA KOMaHAbl. JInuHOCTh smzaepa. VICTOYHWMKM BIacTH M CTHIH
ynpasneHus. JIugepcTBo B yCIOBUSIX KOH(DIMKTHBIX CUTYaIHH.
Pesynbrarel Onupasicb Ha 3HaHUS MoOJeNell KOMaHI000pa30BaHUSA, TEOPETUUYECKUX
OCBOCHUA OCHOB  COLMAJbHOTO  B3aMMOJCHCTBHS W  METOIHUK  IPEOJOJICHUS
JUCLIUIUTUHBI KOH(MIMKTOB, 3((GEKTUBHO BBICTpaMBaeT paboOTy KOMaHMAbI, pa3perias
(Mozyns) KOH(JIMKTHI U CIIOPHI HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

Onupasice Ha 3HAHUS  TEOPETHYECKMX OCHOB  (OPMAJIBHOIO U
HeopMaTbHOTO JTUAEPCTBA, COOTIOAs HOPMATUBHO-TIPABOBBIC 1 AITHUECKUE
HOPMBI B3aMMOJICHCTBHSI B KOMaH/Ie, INIAaHUPYeT 3((PEeKTUBHYIO KOMaH/IHYIO
paboty, [nenerupys W pacrpenenss 3aJaHus U MOpy4YeHHs, (OpMHPYs
KOMaHIHYIO CTPATETHIO JOCTUKEHUS TOCTABICHHON LEeIH.

Onwupasice Ha 3HAaHUS CTHJIEH pPYKOBOJCTBA M CTpaTeTHil JHIEPCTBa,
[POEKTHPYET KOMaHIy HpOeKTa, 00ecreuyruBaeT COOTBETCTBUE CTPYKTYPHI U
coCTaBa MPOEKTHOW TPYIIBI COJACPKAHUIO, CPOKaM, 3ajadaM IpOEKTa,
CJIIO)KHOCTH,  BbIpa0aThiBass  KOMaHAHYK  CTPaTeTHI0  JIOCTHXKEHHS
[TOCTaBJICHHOW LIEIIN.

[TpuMeHsieT urpoBble METObI PabOThI, B TOM YHCJIE «MO3TOBOIO IITYypMay,
METOJI KPUTUYECKHX CHUTyallUd W Jp. C LENbI0 BBIPAOOTKH 3PPEKTUBHBIX
COBMECTHBIX PEILICHHH.

Bemmonssis mpodeccuoHanbHbIe 00s13aHHOCTH, 3HAET U MPUMEHSET CIIOCOOBI
U TpUEMbl YCTAaHOBJIEHUS B3aMMOOTHOIIEHUII M KOMMYHHUKAIMM B paMKax
KOMAaHTHOTO B3aUMOJICHCTBUS; BIIQJCET METOJAaMH IUIAHUPOBAaHUS U
OpraHu3aluy B3aUMOACHUCTBUS YHaCTHUKOB 00pa30BaTeIbHBIX OTHOILIEHHH C
YIE€TOM MX UHIWBUAYAIBHBIX OCOOCHHOCTEH.

Onupasice Ha  3HaHMA  COLMAJIBHO-TICUXOJOIMYECKMX  MEXaHU3MOB
YIIpaBJICHUS] TPYIIIOBBIMU SIBICHUSIMA M TIPOIIECCAMHM, TTOJOUPACT WICHOB
KOMAaH/Ibl, pacHpeAesieT KOMaHJIHBIE POJIM C YYE€TOM WHAMBHIYaTbHBIX
0COOEHHOCTEN KaXKI0TO.
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ITepeyeHb OCHOBHOM M JONOJTHUTEIBLHOM JIUTEPaTyPhbl, HEOOXOAUMOI 1JIs1 OCBOCHHS
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