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COJEPXXAHUE

BBEJIEHUE

COJIEP)KAHUE ITPAKTUYECKUX 3AHATUN
TEMA 1. ITpoeKTHbIi OAXOA: NEPBBINA 3TAll NOATOTOBKH K pa3paboTke
POEKTa
TEMA 2-3. [IpodeccuonanbHas cepa kak 00J1acTh IPUMEHEHUS TPOESKTHOTO
oAX0a
TEMA 4-5. [Touck uae#t 11t pa3pab0TKu MPOEKTa: BTOPOM dTall pa3padoTKU
MIPOEKTa
TEMA 6-7. ®opMupoBaHUs KOMaH/ JJIsl y4acTHs B IPOEKTHOM JEATEIbHOCTHU:
TPETHil 3Tarn paboThl HAaJl TPOSKTOM
TEMA 8-9 IlnanupoBanue paOoT Ha/l MPOSKTOM: YE€TBEPTHIH 3Tar paboThl Hall
IIPOEKTOM
TEMA 10-12. UccnenoBaTenbckuii 3Tan padoTsl HaJ poekToM: [IpoekTHas
unes. SWOT-ananu3 npoekTHOU uaen
Tema 13-14. Conmosiornueckoe conpoBOXAeHUE (IMpU pa3paboTKe u
peanu3anum) NpoeKTa UMHJIKEBOTO MTPOJIBHIKEHHUS
TEMA 15. I'pynnoBas 3ammra npoexTa



BBEJIEHUE

YMeHne oOydaromerocss OpPUEHTHUPOBATHCS B CUCTEME HMMHJIKEBOTO
MIPOJIBIDKEHUS, OTIPEICTISATh, HAauOoJee BaXXHBIC MPOIIECCHI, BBISBIISATh WX MPUYUHBI
U CIEICTBHS, NMPUMCHATh MHCTPYMEHTAPHWHA 1T OCYIICCTBICHHUS HMUIKEBOTO
MIPOJIBIKECHUS POCKTOB, BO MHOTOM OIPEACIISIOT YCIICITHOCTh €T0 IS TSIHHOCTH.

Cormmosiornueckoe o0ecredeHrue MPOSKTOB WUMHUDKEBOTO IPOJIBIKCHUS B
npoeCcCUOHANILHOM TEeITeIbHOCTH — OJIHA U3 CaMbBIX MOJIOJIBIX OTpaciieid, HO yKe
yCHeBlIasi 3aBOEBaTh aBTOPUTET. BO3HMKHOBEHHE COIMOJIOTMM HMMUKA B
npoeccCuoHanbHON JeSTENBbHOCTH OOYCIIOBIECHO KaK OOBEKTUBHBIMHU, TakK M
CyOBEKTUBHBIMH  TPEANOChUIKAMH. B yCclOBHAX  PBIHOYHOW  SKOHOMHUKH
MIPOJIOJKAETCS IOMCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMNA UMUJIKA. DTH OPUCHTAINH
HAllUId OTPaX€HWE B COBPEMEHHBIX TMPUHIMIAX PAOOTBI C WMHUIKEBBIM
MPOJIBI>KEHUEM MTPOCKTOB, KOTOPBIE UCCIEAYIOTCS B paMKax M3y4aeMoro Kypca.

Jucrummaa  «ComMoIorudeckoe O00eCredeHue MPOSKTOB HMMHJIKEBOTO
MPOJBIDKECHUS» TMPHU3BaHA IIOMOYb CTYJEHTAaM TIOHATH CYIIHOCTh IPOEKTOB
UMUDKEBOTO  TIPOJBMKEHUS, TI03HATh OOBEKTHBHBIC 3aBUCUMOCTH  MEXKIY
YKOHOMHYECKUMU, COIIMAILHBIMU U TYXOBHBIMH IIPOIIECCAaMU B OOIIECTBE.

Ilenpro gaHHOTO Kypca SIBJISETCS TOJATOTOBKA CTYACHTOB K paboTe Ha
MPAKTUYCCKUX 3aHATHIX, (POpMUpOBaHKME HaOOpa YHHBEPCATbHBIX KOMIICTCHIIHM
Oymyrmiero 6akajiaBpa.

3aaun OCBOCHHMS TUCIUILTAHBI:

- OBJIaJICHUE CTYJEHTAMHU OOIIETEOPETUUYECKUMHU 3HAHUSMU B O0JACTH
COIIMOJIOTHYECKOTO 00eCTeueHus MPOSKTOB UMHUKEBOTO MPOABHKCHHUS;

- OBJIaJICHNE HABBIKAMU TPOBEJEHUS COIMOJIOTHYECKOTO aHaln3a
UMUKEBOTO TIPOBUKEHUS;

- yriyOJieHne 3HAHWW W aKTHBU3AIMS TBOPUYECKUX CIOCOOHOCTEH
CTYJICHTOB B 00JIACTH U3YYCHHS TIPOEKTOB UMHKEBOTO TTPOJIBIKCHNS,

- HAay4YuThCAd paboTaTh B KOMaHJI€ HaJ pa3padOTKON MPOEeKTa
UMUHKEBOTO TIPOIBHIKEHUS;

- HAyYHUTHCS pa3pabaThIBaTh MPOCKTHI UMHUHKEBOTO IMPOJBIKCHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKEHUS.

MecTto W poJyib JUCHUUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
poecCHOHaNBHOTO O0yYeHUsI ONpENEsieTCsl HEOOXOJIUMOCTBIO PAa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOMUMBIX Uil uX Oyaymed npodeccruoHaaIbHOMU
NeSTETHHOCTH.

B pesynbrare ycBoeHUs TeM W Pa3AeiioB TUCHUTLIUHBI « COMMOIOTHYECKOE
o0ecrieuyeHne MPOEKTOB MMHJKEBOTO MPOJABIKCHHS», PaObOThl Ha MPAKTHYECKUX
3aHATHSIX Y CTYJIEHTOB JODKHBI CHOPMHUPOBATHCS CICAYIOIINE YHHUBEPCATbHBIC
KOMIIETEHIIUN: CriocoOeH ynpaBiATh IPOEKTOM Ha BCEX 3Tallax €ro KU3HEHHOro 1UKIIa

— YK-2; Cnocoben oprann3oBbIBaTh U PyKOBOIUTH pabOTOM KOMaH/IbI, BHIpaOaThIBast
KOMaH/IHYIO CTPATETHIO s JOCTHKEHHS NocTaBienHon nean - ¥ K-3



COJIEP)KAHUE NPAKTUYECKHUX 3AHSTHUI
HNPAKTHYECKOE 3AHSATHE 1

Tema 3ansaTus: [IpoekTHBIN MOAX0/A: NEPBHIil 3TANl MOATOTOBKHU K
pa3padoTke npoexkra
Lenb: pa3BUTHE HABBIKOB KOMaHAHOM paOOThI HaJl pa3pabOTKOM MpoeKTa
AKTyaJIbHOCTh TE€Mbl OO0YCJIOBJICHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.
Teopernueckas 4acTb.

Kaxp1i1 mpoeKkT — 3T0 yHUKaJIbHOE Meponpusitre. HecMmorps Ha 310,
MPOIIECCHI pa3pabOTKU U YIPABICHUS MMPOSKTAMHU MOIA0TCS ONPECICHHON
CTaHJapTU3ALUH.

HexoTopbie MeTO10JI0TUU MOTYT MPUMEHSITHCS 111 BCEX TUIOB IPOECKTOB B
pa3HbIX obsacTsx. [[pyrue noaxoasat TOABKO JJIsl yIpaBiICHUS KOHKPETHBIMU
MPOCKTAMH.

[IpaBuIIbHO MOJOOPAHHBIC MOJXO0IBI U METObI 00ecIeyaT CTabuIbHOCTD B
paboTe mpoayKTa, 6€30MacCHOCTh U YCTOMYUBOCTh (DYHKIIMOHATBHBIX
ocobenHocte. Ho, mpex e, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIEICH
YIIPaBJIEHHUSI, PACCMOTPUM 3Talbl TUIIMYHOTO MPOEKTA.

Drarbl pa3pabOTKU MPOEKTa

Pa3paboTtka rmpoekTa 0OBIYHO BKJIIOUYAET B CeOsI CJICTYIONIHNE ITATIbI:

— OmnpeneneHue crpaTeruu (onucanue TpeOOBaHMA, OIICHKU UX
peanu3aiuu, Or0KeTa 1 BO3MOXKHOCTH BBIMTOJTHEHUS PaOOT /ISl KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSIX).

— AHanu3 (ucciae0BaHue ONpeIeICHHBIX (PYHKINN, CBA3EH U aTpUOYTOB).

— IIpoextupoBanue (cOOp 1aHHBIX).

— Peanu3zarnus (pazpaboTka NpoaykTa, B3auMOACHCTBUE KOMaH/IbI JJIs
JIOCTUKEHUS TIOCTABJICHHBIX IIEJICH).

— TecTupoBanue (MCIBITAHUE MPOTYKTA).

— BHenpeHue (3anmyck NpoayKTa, TECTUPOBAHUE KIIMEHTAMU).

— Texnuyeckas noaaepxka (MOCTOSHHOE B3aMMOJICHCTBHE C KIIMEHTAMH).

UepenoBaHnue 3TaroB MOXKET MEHSATHCS, UCXO/I U3 BRIOPAHHOUW MOJIEH
npoiiecca pa3paboTKH MPOEKTA.

Hauwnnas HOBBINM MPOEKT, MEHEKEP JOTKEH BHIOpATh CIIOCO0
KOMMYHUKAIIMU CO BCEMU 3aUHTEPECOBAHHBIMU CTOpOHAMHU. IMEHHO 3TO
pelIeHre, B UTOTE, ONpenenuT Oyaymee padbodero nporecca u 3hHEKTUBHOCTh
paboTHL.

Cy1iecTByeT MHOTO TIOJIXOA0B K pa3padOTKe U YIPABICHUIO MPOEKTAMMU.
[Ipexne, yem caenarb BEIOOP, HY’KHO YETKO MOHUMATh U OIIEHUTh KaXIYI0
METO/I0JIOTHIO, Be/Ib BCE OHU MOAPAa3yMEBAIOT pa3HbIe CTPATETUH,
CIOCOOCTBYIOIIME YCIEUTHON peann3aiuu npoekTa.l'paMoTHO mogoOpaHHast
METOI0JIOTHSI — 3TO elle U MPaBUIIbHBIC TPUHIIUIIBI YIIPABICHUSI, KOMaH THAS
paboTa U MHOTO JAPYTUX PEUMYIIECTB.



OCHOBHBIE METOJIOJIOTUH YITPABJICHHS TPOEKTAMH
MeTtoib1 pa3paboTKu MPOEKTOB, KaK U JHO0BIE OM3HEC-MOIEIH, UMEIOT CBOU
0COOEHHOCTH, TPEUMYIIIECTBA U HETOCTATKH.

B HeKoTOphIX TIJaBHOE — CKOPOCTh pealu3aluu Mnpoekrta. J[pyrue
OPUEHTUPOBaHbl Ha YNPAaBJIEHUWE COTPYJHUYECTBOM HJIM OXBAT COCTABJISIFOLIUX
MIPOEKTA.

BoT 0CHOBHBIE METO/I0I0TUU, KOTOPBIE MOIB3YIOTCA MOMYJIAPHOCTBIO:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3a1anus:

1. Omnpenenenue CTpaTeruy Mpy pa3paboTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPU pa3pabOTKe MpoeKTa?
Peanuzauus u rectupoBaHue NpH pa3padOTKe NpoeKTa?
BHenpenue u TexHuueckas nojaepkka npu pazpaboTke npoexkra’?
OCHOBHBIE METO/IbI Pa3pa0OTKHU MPOEKTOB?

Nk WD

3ananue 11 NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenurbes 110 rpynnaM U HOArOTOBUTH MPE3EHTALMU OJHOU U3
METO/I0JI0TUH pa3pabOTKH MPOEKTa:

— Waterfall (Bomonagnas moziens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok qureparypbl, peKOMEHAYeMbIil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHas aureparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHE 2-3

Tema 3anatus: IIpodgeccnonanbnas cdepa Kak 00,1aCTh NPUMEHEHUS
MPOEKTHOI0 MOAX01a

Lenb: pa3BUTHE HABBIKOB KOMAaHIHOM pabOThI HaJ pa3paboTKOil MpoeKTa
AKTyanbHOCTb TEMBI OOYCIIOBJIE€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAIKNCTOB, O00JIAJAlOMX 3HAHUSIMHM B O0JACTH  COI[MOJIOTHUYECKOIO
oOecreyeHust IPOEKTOB UMHUIKEBOTO MPOJABUKEHHUS.
Teopernueckas 4acTb.
B Hacrosiiee Bpemsi Bce CyObEKThl PHIHOYHBIX OTHOUIEHUH MaKCHUMAaJIbHO
3aMHTEPECOBAaHbl B MOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(pOpMaLUU O



COCTOSIHUUA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTCHITMAIBHBIX)
NeNoBbIX mapTHepoB. CHTHAIBHBIM TIOKa3aTelieM U (HaKTOPOM  YCIICITHOTO
(bMHAHCOBOTO COCTOSHUS JIIOOOW OpraHU3alMU SIBIAETCS €€ aKTHUBHAsI MPOEKTHAS
NEATEIIbHOCTbD.

AKTyaJIbHOCTh TEMBbI JTAHHOTO UCCIIeIOBAHUS o0ycnoBeHa
dbopmupyromieics B HacTOsAIIEee BpeMsl TCHICHIIMEH MPUMEHEHUS! UHCTPYMEHTOB
aHamu3za A(QPEKTUBHOCTH  JIESITEIHBHOCTH KOMMEPYECKMX OpraHu3aluid |
npeanpustuid k HKO.

Jnst  ynobctBa NpakTUYECKHME PEKOMEHJAIlMM, HalpaBieHHbIE Ha
NoBbINIeHUE F(HPEKTUBHOCTH TPOESKTHON JEATEIHHOCTH Pa3/ieieHbl Ha JBE YACTH:

A) IpaKTUYECKME  PEKOMEHAAIMHM,  Kacaloluecs  COIMOJIOTUYECKOTO
CONPOBOKICHUS IPOECKTHOMN AESATEIbHOCTH;

b) mpakTuueckne - peKOMEHJallMM, HalpaBlICHHbIE HAa  TOBBIIICHUE
() PEKTHBHOCTH IMTPOCKTHON JICATCIIBHOCTH.

A) IlpakTuyeckne peKOMEHAAIMH, KacalolUecs COLMOJOTHYECKOIro
COMPOBOK/ICHUS IPOCKTHOM AEATEILHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHMX METOJOB B MPUKIATHOW JEATEIBHOCTH
pPabOTHUKOB HEOOXOIUMO MJisi 0OOCHOBaHUS pPa3pabOTKU HOBOTO COIMAIBLHOIO
MPOEKTa WJIM TMPOTPaMMbl (COIMOJIOTHYECKOE MCCIIEIOBaHUE IO3BOJUT COOpaTh
uH(MOpMAIUIO JUIsl TUTAHUPOBAHUS AalIbHEWIIel paboThI).

2. Craructuueckue M COIMOJIOTMYECKHE HCCIeOBaHUSl HEOOXO0IUMBbI
«TPAKTUKYIOLTAM pabOTHUKOM LTSt TOTO YTOOBI 00BEKTUBHO
MPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COIUATBHYIO TIPOOIIEMY.

3. Craructuyueckue U COIMOJIOTUYECKHE HCCIEIOBaHUS HEOOXOIUMBbI
pabOTHUKOB B HAMpaBlICHWE MAapKETHUHTAa JJIi TOro YTOOBl CPOpPMUPOBATH
«OTIPaBHBIC TOYKW» JJIs1 TOOOMPOBAHUS M aJIBOKAIIHH.

4. CTraTUCTHUYECKHE H3BICKAHHUS B OOJACTH JCATEIHHOCTA HEOOXOIMMBI,
YTOOBI yTOUHUTD, YTO TTOKA3BIBAET U YTO CKPHIBAET OUIIMAIbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTUYECKUX U  COILMOJOTMYECKUX M3bICKAaHUN B
nearenbHocTh paboTHkoB HKO HeoOxomumo, ajiss Toro, 4roObl y3HATh YTO-TO
HOBOE O LIEJIEBOY TPYIIIIE.

6. Ucnonb3oBaHWE CTaTUCTUYECKHUX METOAOB, a TakKKe METOJIOB
COILIMOJIOTUYECKOTO  HCCIAEAOBAHHUS TO3BOJSET «y3HAaTh», UTO «TOBOPUT»
OOIIIECTBEHHOE MHEHHUE O TOM WJIM UHOM COLIMAIbHOM TIpodieme.

7. IlpuMeHEHHE B CBOCH ITOBCEIHEBHOM JIESATEIIBHOCTH CTATUCTUYECKUX
METOJOB MO3BOJIUT y3HATh HOBOE O CBOEH OpraHu3anuu (Kak BOCIPUHUMAETCS B
COIIUYME).

8. Craructuka HeoOXoauma mJisi TOro, 4TOoObI copMuUpoBaThH HAOOP
COIMAIBHBIX YCIYT, MPEiaraéMbIX BIOCIIEICTBUU 1IEJIEBBIM IPYIIIaMm.

9. Peanusauuss mporpaMmbl COLMOJIOTHYECKUX HCCICAOBAHUN IO3BOJISET
BBISIBUTh CJIOKHOCTH pealii3allid MPOEKTOB U TMOJYyYUTh MPEIJIOKEHUS 10
Pa3BUTHIO.

b) [IpakTuyeckue  peKoMeHJAllMU, HaIpaBJICHHbIE HA  TOBBIIICHUE
() PEKTUBHOCTH MTPOCKTHON JIEATEIBHOCTH.

BaxxHbIM acnekToM JAesITeIbHOCTH, OMUPAIOLIEToCs B CBOEH JESATENbHOCTU



Ha TPUMEHEHHE CTAaTHUCTUYECKUX METOJIOB, SIBJISIOTCA TaKKe MOHHUTOPHHI H
OLIEHKA pealin3yeMOro Wi MIIaHUPYEMOT0 K peaan3alii COIMAIbHOTO POEKTA.

MOHMTOPUHT TMPOEKTa — 3TO MPOIECC, KOTOPHIN [IMTCA Ha MPOTSIKECHUH
BCEr0 BPEMEHW pealu3aluyd MpoeKTa. ITO CHCTEMa IOCTOSHHOro cbopa
uH(GOpMAIMU: OHA HAXOAUTCA BHYTPU MPOEKTA, SIBISIETCS €r0 YacThIO.

OneHka Mo3BoJIsieT OTBETUTh Ha BOMPOCHI:

1. TOCTUT JIM MPOEKT 3aIJIaHUPOBAHHOMW Lienn?

2. KaKoBa pe3yJIbTATUBHOCTb U/ WU 3 (HEKTUBHOCTH IPOEKTA?

3. 9TO Jenano NpoeKT YCHEIIHbIM, a YTO — MEIIAJI0 €ro YCTOMUYUBOCTH?

B oTnuuune ot onieHKu (KOTOpasi «OLIEHUBAET» TO, UTO YK€ MPOILIO KAaKOe-TO
BpeMsl Ha3aJ), MOHUTOPUHI TPOXOAUT B HacTosmeM. OH MOXeT ObITbh
€)KETHEBHBIM, €)XKEHEJCIbHbIM WM €XKEMECSYHBIM — B 3aBUCUMOCTU OT THIIA
JeSITeIbHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBAET:

l. Kak JOCTHrarOTCsi TOKa3aTeau IMpPOEKTa — HampuMep, IO OXBary
OnmaromnosyyaTesnel WK M0 KOJTUYECTBY MPOBEAEHHBIX MEPOIIPHUSITHIHA,

2. KaKue M3MEHEHHs MPOHMCXOMAT Oyiarojapsi MPOEKTY — HANPUMEP, KaKHhe
poOJIEMbI PEHIAOTCs, WM KaK MEHSFOTCS] 3HaHUSI U HaBBIKH OJaronoiydaTesei u
T.I1.

OOpaTHast CBSI3b — 3TO BaXKHBII MHCTPYMEHT MOHUTOPHUHTA, C IOMOIIBIO HEé
MO>XHO OIEpPaTUBHO MOJy4aTh WH(GOPMAIMIO O MOTPEOHOCTSX U HA HACTPOCHUSIX
OnaromoiyvaTteneil, MaKCUMalbHO TMOBBICUTh OPUEHTUPOBAHHOCTH IPOrPaAMM,
MIPOEKTOB, MEPOIIPUSITHI HA OJaronoyryyaresns.

Heo0xoauMo akTHBHO HCIIOJIb30BATh CTATUCTHUECKHE IIOKa3aTeld CBOEH
JeSTeNIbHOCTH (KaueCTBEHHbIE U KoJuuecTBeHHBIE). L{udprl ABsIOTCS OTIMYHON
WUTIOCTpalMeld macimraba W pe3ysibTaToB JIOOOro MpoekTa. OTO OIUH U3
CIIOCOOOB TIOKa3aTh MHGOPMAIIHIO TOYHO W KOMIIAKTHO (@ BEJlb UMEHHO 3TO BaXKHO
CEeTO/IHA, KOT/1a MHOTHE KOMMYHHUKAIIUY IEPEMECTUIINCH B COIIMANIBHBIE CETH):

1. Cxonbko Ouaromojiydarenedl MOJYy4YMIIM [OMOIIb [POrpaMMbl  WJIU
INPUHSIIM yYacTHe B MPOEKTE — B HEAEIIO / B Mecsl / 3a ToJl / BCEro

2. Cxonbko Jozed (4acTHBIX JKepTBOBATeNed) MOJAEpKadd  Bally
nporpaMmmy

3. CKOJIbKO  yCHEHIHBIX  CIIy4aeB  pelIeHuss  MpoOJeMbl  BalllUX
OnaromnoyuaTeneit 0jaarogapsi MPOEKTy WK Mporpamme

4. CKOJBKO MEpOIPUATUN / BCTped / MacTep-KJIaCCOB U T.I. BbI MPOBEIU U
T.J.

Takum 00pa3oMm, TNpeACTaBICHHbIE MPAKTUYECKUE PEKOMEHJAIUU II0
BHEJPEHUIO COIIMOJIOTHYECKON COCTAaBJISIONICH B COIMAJbHBIE MPOEKTHI, Ha HaIl
B3MJIs11, OyIyT crmocoOCTBOBaTh MOBBIIICHHIO YPOBHS M KayecTBa IPOEKTHOM
nestensHocta HKO.

Bonpocs! 1 3a1aHus:

1. «30Ha kOMpoOpTa» U «30Ha POCTa» PyKOBOAMUTEIS UCCIEA0BATEIHCKOTO

KOJJIEKTHBA.

2. KakoBbl ~ OTIMYHUTENBHBIE  OCOOCHHOCTH  MPO(PECCHOHATBLHOTO

KOJUIEKTHBA (CTpemsiiierocs Kk padore B ¢popmare «dream teamy), pean3yromero



UCCIIEIOBATENBCKUE (COIIMOIOTUYECKHE) TPOEKTHI.
3anaHue 1JIA NPOEKTHOM M KOMAH/IHOW padoThbI:

Pa3pabotaiiTe 4yek-ITUCT FTOTOBHOCTH MEHEIKepa (XapaKTEpUCTHKA ITEPCOHBI
KaHAMAATa — COILMOJIOT, JAOKTOP COLMOJIOTMYECKHX HAYyK, UMerommu 15-
JeTHUH onbelT paboThl B cdepe MPUKIAAHBIX  COLUMOJIOTMYECKUX
UCCJIEIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO OJiora O COIMOJOTUU Ha
YOUTUBE) k pyKoBOJCTBY KOJIJIEKTUBOM HCCIIEIOBATEIbCKON KOMITAHUU
PETHOHAIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 yenoBek).

Cnmcok uTepaTypsbl, peKOMEHIYeMblIil K HCIIOJIb30BAHUIO M0 JAHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHutensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 4-5

Tema 3ansaTus: [louck uaei 1ist pa3padOTKU NPOEKTA: BTOPOI ITAIl
pa3padoTKM MPOEKTA

Lens: dopMupoBaHrue yMEHHUS MCKaTh WACH JUIsl TPYNIOBOM pabOThl Hal
MIPOEKTOM.

Teoperndeckas yacts. JIroO60¥ mpoekT HaunHaeTcs ¢ uiaeu. [loatomy oueHb
BaXXHO MPOAHAIU3UPOBATh (AKTOPbI, CIIOCOOCTBYIOIIME 3apOXKIACHHUIO HIEH, U
CO3/1aTh YCIIOBHUS ISl TIOSIBIICHUS! HOBBIX UJiei. CrneayeT pa3nuyaTh HAyYHbIE HIEH
u OusHec-uaen. Mx pasgenser HECKOJBKO STaloB >KU3HEHHOTO IMKJIAa HJIEH.
[lepBUYHBIMU SIBISIOTCS Hay4yHble uaeu. OHU POXKIAIOTCA B yMaX TaJlaHTIUBBIX
YYEHBIX, CHEHHAIMCTOB CBOErO JieJla B  PE3yNbTaTe LEJIEHAINPABICHHOU
YMCTBEHHOU AesiTenbHOCTU. JIIosiM HecBeayluM OOJbIIEH YacThiO HEMOHSTHO,
KaK MOABIISIIOTCS MAEH, OTKyAa W moueMy. Ho 4TtoObl mosiBunace HayuyHas uzes,
HY>KHbl M TJIyOOKHE 3HaHUS, U OOraThlil OmbIT, U, O€3yCIOBHO, TalnaHT. HayuHas
uzes JoJikHa ObITh oopMieHa B BUJE HAYYHOTO OTYETA, CTaTbH, TE3UCOB U JIp.
Unest TpedyeT OlIEeHKH C SKOHOMUYECKON TOUYKHU 3peHHus. B OOJIbIIMHCTBE CllydaeB
caMa HayyHas uJesd HE JaeT BO3MOXHOCTHM Cpa3y OIpEIeIuTh €€
MEPCHEKTUBHOCTh, 3HAYMMOCTD, IUIOJAOTBOPHOCTH, 3(P(HEKTUBHOCTh MPUMEHEHUS.
Ha 3ToM 3Tane Hay4yHO-TEXHOJIOIMYECKOIO0 TBOPUYECTBA MOYKHO F'OBOPUTH TOJIBKO O
MOTEHIIMAJIE, 3aJI0’)KEHHOM B 3TOM Hay4yHOHU ujee. Tem He MeHee OH (IIOTEHIMaN)
JOJDKeH  OBbITh  OmpefeNieH ¢ JacT  SKOHOMMYECKYI0  XapaKTEPUCTHKY
IIEPCIIEKTUBHOCTH W IUIOJOTBOPHOCTHM HAy4yHOM wuAeu. busHec-uaes nomkHa
OTBEYATh BAXXHOMY TpeOOBaHUIO — C €€ MOMOIIbI0 MOYKHO 3apa0aThIBaTh JE€HbBIH.
Ecnu Hay4dHast naes Wb NOTEHIHAIBHO 00EIIAeT JOCTUKEHNE SIKOHOMHYECKOTO
ycnexa, To Ou3Hec-ues MpsMO YKa3bIBaeT Ha TaKyl0 BO3MOXKHOCTb. buzHec-uaes
— 3TO TOBap, U OHA JOJKHA OBITH COOTBETCTBEHHO oopmiieHa. BoopykuBIIKCH
Ou3Hec-ueel W MOBEpUB B HEE, MOXXHO BCTYINAaTh B LMK MPOCKTUPOBAHMS, B
MPEAUHBECTULIMOHHYIO CTaJUI0 MPOEKTa, MPOBOAUTH KOHKPETHBIE HCCIIEIOBAHUS,



MpeABapUTEIbHBIE TEXHUKO-O)KOHOMUYECKUE OOOCHOBAHUS U 3aTEM OCYILIECTBIISITh
Ou3HEeC-TUTaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UJICIO JaJIbIe, IPeBpaIas ee
B JICUCTBUTEIILHOCTD.
MoTurBamu NOSIBICHHS] HOBBIX UJI€ MOTYT OBbITh:
* WHUIMATHBA NpEANpPUHUMATEICH;
* M30BITOYHBIE (PUHAHCOBBIE PECYPCHI;
* HEYJOBJIETBOPEHHBIN CIIPOC;
* peakIus Ha aJIMUHUCTPATUBHOE JIaBJICHHUE;
* WHTEPECHI KPEIUTOPOB.
Kak HaxoAuTh HOBBIE WUJIEH JJISI TPOEKTA:
MHoOrux cepuilHbIX MpeArnpuHUMATENEH €CTh CIelUUaIbHbIM OJOKHOT s
HOBBIX MHTEPECHBIX Ujei. Bbl cebe Toxke MOXKeTe TaKoil 3aBECTH.
JlenicTBus:
Bri6epute HHCTPYMEHTHI JUTsl IOKMCKA HJICH.

C03z[a171Te HECKOJIBKO HJEU C UX TTOMOIIIBIO.
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PROFIT
KuBute B Oyayiiem
CrasbTe 3KCIEPTOM B UEM-TO
Pemaiite coOCTBEHHbBIE TPOOIEMBI
Niyre 6osieBbIe TOUKU
VYilydianre CyuecTBYoIee
CBspKHTE JIeHIEBbIE pecypchl ¢ O0raThIMH MOKYIATEIIMU
Konupyiite u ynydiaiite
. [lyTemectByiire
JlenaiTte peuieHus i CBEKE-OTKPBIBILINXCSI PIHKOB
10. CoBepiieHCTBYTE OECIOJIC3HBIN MPOIYKT
11. O6maiitech ¢ YMHBIMH JIFOABMU

VXN UNEOUN—0 000

Bonpocs! 1 3a1aHus:

Hayunble u Ou3Hec-uaen: 0COOEHHOCTH U Pa3anyims?
Hctounuku uaen npoexra?

O6ocHOBaHUE UJieU MPOEKTa?

MOTUBBI TPOSIBIIEHNS] HOBBIX UJIEW?

[Tepeuncnure ciocoObl MOMCKA HOBBIX MJIEH IPOEKTOB?

Al e

3amanue 1JI MPOEKTHOM U KOMAH/IHOM PadoOThI:
Pazpa6orars TOP-10 HOBBIX Haeli npoekra. [IpencraBpTe 11€7H1, 3a/1a4, U
0XHUJaE€MbI€ PE3yJIbTaTHI.

Cnmcok JMTepaTypsbl, peKOMEH1YeMblil K HCII0JIb30BAHUIO 110
JTaHHOM TeMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononnurensHas aureparypa: 1, 2, 3, 4



AN~

INPAKTUYECKOE 3AHSATHE 6-7

Tema 3aHaATHS: q)OpMI/IpOBaHI/IH KOMaH/ 1Jifl y94aCTusl B l'[pOCKTHOﬁ
ACATCJIBbHOCTH: TpeTI/Iﬁ ITall paﬁoTbI HaJd IMPOCKTOM

H@HBZ IMOACIINTBCA Ha KOMAaH/Ibl 1 OIIPCACINUTDL POJIM B KOMAaHAC

AKTyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.

Teopernueckas 4acTb.

[IpoexT (yat. projectus) — 3ambicen, uiesi, oOpa3, HaMEpPEeHUE — 3TO
OJIHOPA30Basi, HE MOBTOPSAIOIIAACS JEATEIbHOCTh WJIM COBOKYIHOCTH JIEWCTBHM,
B pE3yJIbTaT€  KOTOPBIX  3a ONPEAEIEHHOE  BpEeMsl  JOCTHIalOTCS  YETKO
MOCTaBJICHHBIE LETU. [IpOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHUH,
HaIlpaBJICHHBIX Ha CO3[JaHUE YHUKAJIBHOIO MPOAYKTa WIH YCIYyTH B YCIOBHAX
BPEMEHHBIX UJIUM PECYPCHBIX OTPaHUYECHHUIA.

Ora paboTa Bcerga HMMEET 3JKECTKHME CpPOKH M YETKO ONpeeTICHHBIN
pe3ynbTaT, acaMmoe TIJaBHOE — JUIsl peaju3allud NpoekTa Tpeldyercs pabdora
MeX(YHKIIMOHATILHON TPYNIbL, KOTOPYI0 HEOOXOAUMO C(OPMUPOBATH IPAMOTHO.
OTO NPUHUUNHAIBHOE OTINYUE TPOCKTHOM AEATEIBHOCTH OT TEKYILEH.

[IpoexkTHast AEATENBHOCTh MPEANojaraeT KOMaHJIHYIO0 paboOTy U aKTUBHOE
B3aMMOJIeHCTBHE PAaOOTHUKOB CYIECTBYIOMIMNX (DYHKLIMOHAIBHBIX MOIpa3/IelICHUH,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K Oojee 3PGEeKTUBHON U crakeHHOU padoTe
OpraHU3ally B LIETIOM.

Komanzoit Ha3piBatoT HeOONbIIME TPYyMONbl, OT TpeX [0 ABEHAIIATH
YeNOBEK, Y KOTOPHIX OJHA OOIIas Lejdb WKW OOIIMe MpaBWiIa W WHTEHCHUBHOE
B3aMMOJECMCTBUE MEXKIAYy Y4YaCTHUKaMHM. KaKIplii BKIIOYEHHBIA B KOMAaHIY
cnequanuct  objagaer  Ccrneuu(PUUEeCKUMU  KOMIETEHIUSMU U BBINOJHSET
onpejeneHHble (YHKIMH. YYacTHUKHA B MPOLECCE COBMECTHOM NE€ATEIbHOCTH
HAXOJISAT ONTUMAJIbHbIE TYTH JIJISl JOCTUKEHUS LEIN MPOEKTA.

['maBHOE  OTAMYME  KOMaHIbl  OT IPyHNbl  COCTOMT B HAJIMYUU
CUHEpPreTuyeckoro 3gdekra, mpu KOTOPOM B3aUMOJIOTOIHSIONINE YMEHUS YICHOB
KOMaH/Ibl, AEHCTBYIOIIEH KaK €IMHBIA OpPraHu3M, MPUBOAIT K TOMY, 4TO 3 dexT
OT CyMMapHbIX YCWJIMM HAMHOTO TMPEBBIINIAET TOT, KOTOPBIA MOT Obl OBITh
JOCTHUTHYT €€ OTHEJNBbHBIMA  WIEHAMH. OJTO  IPOUCXOAUT B PE3YyJIbTATE
() PEKTUBHOTO B3aUMOJICUCTBUS MEX/Ty YIaCTHHKAMH KOMaH/Ibl HA OCHOBE OOIIHMX
YCTPEMIIEHUN U TOTOBOPEHHOCTEM.

CornacHo Mojenu, npeainoxkeHHoil bprocom Takmenom B 1965 ropy
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mpapu-OHH JIKEeHCEHOM,
YKU3HEHHBIN UK KOMaH/Ibl IPOXOAUT HECKOJIBKO 3TaIlOB:
dopmupoBaHUE.

[lepuon cpabaTbIBa€MOCTH YYaCTHUKOB KOMaH/IbI.
[lepuon HOpMasIbHOTO (QYHKIIMOHUPOBAHUS.
Peopranuzanus (mpu He0OXOAUMOCTH, B MEPUOT HOPMAIBHOTO



GyHKIIMOHUPOBAHMS).
5. PacopmMupoBanme KOMaHIbI.
Jns cozmanus kBanuuUUpoBaHHON U d()PEKTUBHONW KOMAHJIBI MPOEKTa
JIOJKHBI COOJTIOAATHCS CIIETYIOUIUE YCIOBUS:
- HMHTEpEeChl YYaCTHUKOB I'PYIIIbI IOJKHBI ObITh COAIaHCUPOBAHBI;
- 1enu paboThl KOMaHJbl, KOTOpbIE (QOPMYIHUPYET PYKOBOAMUTEID,
JIOJIKHBI OBITH SICHBI M COTJIACOBaHBI CO BCEMHU yUYaCTHUKAMU;
- PYKOBOJMTENb JOJKEH JKECTKO KOHTPOJUPOBATh COOIIOJCHUE
CPOKOB M Kau€CTBO BBINOJIHAEMbIX paldoT;
- BHYTPH TPYIIIbBI JOJDKHA OTCYTCTBOBaTh KOHKYpEHTHas O0phOa Kak
COIIEPHUYECTBO;
- BHYTPUIPYIIIOBBIE OTHOIIECHHUS TOJKHBI IOCTOSHHO YJTy4YIIaThCS.
- Ilo 5TMM OCHOBHBIM IIpU3HAKAM MOYKHO OTJIMYUTH YCHEHIHYIO
KOMaHJy OT IUIOXO Pa3BUTOW U MAJIONTPOAYKTUBHOW PYTIIIBIL.
st spdextuBHON pabOThl B KOMaHJIe HY>KHBI Pa3JIMYHbIC THUIIbI JIFOACH.
OgHuM #3 yCNOBUM CO3MaHUS KOMaHAbl U3 (OPMaIBbHOW TPYIIBI SBISETCS
NpaBUWIbHOE pacnpeeneHne (YHKIMA B COOTBETCTBUU C yMEHUSIMH H
HAKJIOHHOCTSIMH ~ PaOOTHUKOB. biaronpusTHbI ~ MOPaIbHO-TICUXOJIOTHUECKHI
KJIUMaT B KOMaHJE, BKIIOYAIOIINNA B3aUMOCBSI3b U B3aUMHYIO TpeOOBATEIbHOCTD,
CTUMYJIHPYET Pe3yJIbTaTUBHOCTD TPYJa KaXXJI0T0 OTAEIbHOTO pabOTHHUKA.
Bonpocs! u 3a1aHu:
Onpenenenne KOMaHIbl?
[IpoekTHas neATENBHOCTD B KOMaHe?
Ycnosusa popmupoBanus 3PeKTUBHON KOMaHIbI?
Pacnipenenenue pyHkiuii B komanie?

.

3amanue 1JI MPOEKTHOM U KOMAH/IHOM PadoOThbI:
[ToaroroBuTh M MPOBECTH TPH WIPHI, HANpaBJeHHbIE Ha (POpMHpPOBAHHUE
KOMAaH/IbI.

Cnmcok JuTepaTypsbl, peKOMEHAYeMblil K HCIOJIb30BAHUIO M0 JAHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 8-9

Tema 3ansaTus: [liianupoBanue padoT HAJ MPOEKTOM: YeTBEePTHIil ITan
padoThl HAI MPOEKTOM
Lenb: popmMupoBaHus HaBbIKa MJIAHUPOBAHUS pabOThI HAJl IPOEKTOM.
3HaHUA M YMEHHs, NpUOOpEeTaeMble CTYIEHTOM B pe3yJIbTaTe€ OCBOCHMUS
TeMBbI (CEeMHHapa), B paMKax (OpMHUPYEMbIX KOMIIETEHIIUH WM UX YaCTH.
B pesynpraTe OCBOEHMS TEMBI CTYAEHTHI IPUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OMpEJeNIeHUs] Kpyra 3ajad B paMKax IOCTaBJICHHOW LEIH M BBIOUPATH
ONTHUMAJIBHBIE CIIOCOOBI PELIEHUs, a TAKKE€ OCHOB METOJIOJIOTMU OCYIIECTBIICHUS



COLMAJIBHOTO B3aMMOJEUCTBUS U peaTU3allii CBOEU POJIM B KOMAaH/IE
AKTyanbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OOJIAAIOMUX 3HAHUSIMH B OOJACTH  COITMOJIOTHYECKOTO
o0ecrnieueHus: MPOEKTOB UMUIKEBOTO MTPOABUKEHUS.
Teopernueckas 4acTh.

[IpoekThl Bcerja YHHKalbHbBI, TaK KaK BO3HUKAIOT U3 HOBBIX Hjaeil. OHU
npeyiaraloT crenupuyeckoe peiieHre mpodjaeM B CrielupuIecKoM KOHTEKCTE, U
MMOTOMY BCeria MHHOBAIIMOHHBI.

Bcerna npucyTCTBYET 3JIEMEHT HENPEACKa3yeMOCTH U pucka. IIpoekTsl
pEeaIu3yrOTCs MOATAITHO, TaK KaK YETKO Pa3AeISIOTCS Ha HECKOJIBKO CTAIUM.

CTouT OTMETUTH, YTO YIPABJICHHE JIOOBIM MPOEKTOM — 3TO YIIPaBJICHHE
TpeMsi BaXHBIMH TlapaMeTpaMH MPOeKTa: OI/KET, BpeMs (CPOKH pean3allui),
pPE3YIbTaTHI.

KadecTBO MCHOJIHEHUSI MPOEKTA 3aBUCUT OT YPAaBHOBEIIMBAHUS 3THX TPEX
dakTopoB. B3anMooTHOMIEHUS MEXTy 3TUMH (PaKTOpaMH TaKOBO, YTO €CIIU OJIUH
13 3TUX (PAKTOPOB U3MEHUTCSI, TO C OOJIBIION OJIEH BEPOSITHOCTH OYIET 3aTPOHYT
KaK MUHUMYM €eIlle OJIuH PakTop.

[Ipobnema — 11e/1b — 3a/1aud — MEXAHU3M peain3aluu (METO/bl, METOIUKH,
TEXHOJIOTHH) — 3TAIbl peaanu3aluu — OI0HKET — 0XKUJAEMbIe PE3YIbTaAThI

Kaxxnapiii aTam — 3To JOrMYEeCKU dTam (3BEHO) B MOCTPOCHUHU COIMATIBLHOIO
MTPOEKTA.

[Ipobmema momxkHa OBITH 000CHOBaHAa OOBEKTHBHBIMH  JaHHBIMH,
MPEACTABICHHBIMHU 110 UTOraM COOTBETCTBYIOIIETO UCCIIEIOBAHMS.

[{enp momKHA MIABHO «BBITEKATHY U3 MPOOJIEMBI.

3amauu TOJDKHBI OTOOpaXkaTh MOIIATOBBIE ACHCTBUS, a UX PEIIEHNE JTI0OJDKHO
OBITh BBIPAXKEHO B BHJIE KOHKPETHBIX KOJUYECTBEHHBIX U KauyeCTBEHHBIX
pe3yibTarax.

Kaxnplii MeTrogq — 23TO €mocod, ¢ TOMOIIBI0 KOTOPOTO PpeIIaeTcs
onpenenéHHas 3aaada. J{ns peanuzanuu Kaxjaoro ramna TpeOyroTcsi HE00X0AUMbIE
pecypcbl. [l Toro, 4TtoObl ONpEneauTh JTOCTUTHYTA JIM IEJIb MPOEKTa, HY>KHbI
KPUTEPUU OLIEHKH UTOTOBOTO Pe3yibTaTa.

PaccmoTpuM OCHOBHBIE 3TAMbl U 1Iard TPOSKTUPOBAHMUSL.

1. MIOAI'OTOBKA INPOEKTA

. @opMyIHPOBKA aKTyaJIbHON TTPOOIIEMBI.

. I3yueHue BO3MOXKHOCTEN OpraHu3anuy.

. Onpenenenue nenei v 3aaa4d MpoeKTa.

. OnpeeneHre MEpONpUATHIA U 0)KUIAEMBIX PE3YJIbTaTOB.

. CoctaBnenue padouero rpaguka.

. Onpenenenue 00s3aHHOCTEN U paclpeieieHue B KOMaH/IE.
. Onpezenenre pecypcoB U ICTOYHUKOB UX MOJYYEHHUS.

. CocraBnenue 0r0KeTa.

. Pa3paboTka cucTteMbl OLIEHKH MPOEKTA.

O 01N DN B W=

2. PEAJIMBAIIMSA ITPOEKTA



1. IlpoBenenue opuuanbHBIX IEPETOBOPOB.
2. IlpoBeneHue miIaHOBBIX MEPOIIPHUSITHIA.

3. OueHkKa ¥ KOHTPOJIb BBIITOJIHEHHMSI IJIaHA.
4. KoppekTrpoBKa X0/J1a peanu3anuu IiaHa.

3. UTOI' PABOTBI HA/I ITPOEKTOM
1. AHanu3 pe3ynbTaToB padOTHI HaJ MPOEKTOM.
2. MnpopmupoBaHue 0OLIECTBEHHOCTH O pe3yJibTaTax padoThl.

Bonpocel u 3a1aHus:
1. PaccmoTrpute mannbie cxembl. Co Bcem nu Bbl cornacHbl? MoXHO nu
yT0-I1100 100aButh? U ecinu na, To 4To?

3ananue 1J151 NPOEKTHOM U KOMAHIHOM padoThbI:

1. CocTtaBpTe NpPHUMEPHBIA IUIAH MEPONPHUATHI NPOEKTAa, HaJI KOTOPBIM
paboTaeT KoMaH]1a

2. I[loAroToBBTE MPE3EHTALMIO TUIAHA MEPONPUATHI MTPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH/1a

Cnucok JJuTepaTypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 10 JAHHOM
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

HononnurtenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 10-12

Tema 3ansTusi: UccnenoBarenbckuii 3Tan padoTbl HAJ NPOEKTOM:
IIpoexkTHas uaess. SWOT-ananu3 nNpoeKTHON Uaen

enb: dbopmupoBanue HaBbika mnpoBeneHus SWOT-aHanmza mpoeKTHOU
uaeu

AKTYyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, O00JIaJAlOMX 3HAHUSIMU B O0JACTH  COI[MOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABHKCHHUSI.

Teopernueckas 4acTb.

SWOT-ananu3 — METOJ CTPAaTErMYeCKOro  MPOEKTHOIO  IJIAHUPOBAHUS,
3aKJTIOYAIONIUIICS B BBISBICHUM  (DAKTOPOB  BHYTPEHHEH W BHEIIHEH
Cpellbl Opranu3anuu (IIpOeKTa, MPOEKTHONW HJEW) U Pa3JelIeHUM UX Ha YEThIpe
KAaTErOpHH:

Strengths (cuIbHBIE CTOPOHBI),

Weaknesses (ciiabbie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BHyTpenHsi Strengths (cuiabHBIE Weaknesses (ciiadbie
s CTOPOHBI) CTOPOHBI)




cpena

Buemnss Opportunities Threats (yrpo3sr)
cpena (BO3MOKHOCTH)

Cunpnabie (S) u cnabsie (W) CTOpOHBI SBISIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl 00beKTa aHanm3a, (TO €CTh T€M, Ha YTO caM OOBEKT CIOCOOCH TMOBJIHSTH);
Bo3MOXKHOCTH (O) 1 yrpo3ssl (T) sBisiroTcss pakTopamu BHEIIHEH Cpefbl (TO eCTh
TE€M, YTO MOJKET TIOBJIMATh Ha OOBEKT WM3BHE M MPU 3TOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocsl 1 3a1aHus:

1. Paccmorpure cxemy SWOT-ananuza npoektHor uaen. Co BceM Ju
BrI cornmacHbs1? MoskHO 11 4T0-1100 100aBuTh? U ecnu 1a, To 4To?

3ananue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

2. 3anonauTe Tabmuiy SWOT-ananu3a cBoei mMpoeKTHOM uaeu

3. ITonroroBbTe mnpe3eHTanuio MartepuanioB SWOT-aHanuza cBoeit
IIPOEKTHOM UJIeU

Cnmcok JuTepaTypsbl, peKOMEHIYeMblil K HCIOJIb30BAHUIO M0 TAHHOMI
TEMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononHurtensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 13-14

Tema 3ansaTus: Couuoiornieckoe cONpoBoxaAeHne (nMpu paspadorke u
peajin3anuu) NPOeKTa HMHIKEBOT0 NMPOABUKEHHUS

Ilens: mpopaboTka ymeHusi pa3pabaTbiBaTh 3aJaHue IS CIHEIUATNCTa,
KOTOPBIN OYJIET OCYIIECTBIISITH COIIMOJIOTHIECKOE COMMPOBOXKICHNE TTPOCKTA

Teopernueckas 4acTh.

OCHOBHBIM  HWCTOYHUKOM  YCIICIIHOW  COIMAIBHOM  «aKTUBHOCTH
HekoMMepueckux opranuzanuii (nanee — HKO) siBnsieTcst rpanToBast 1eAT€IbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COLMANbHBIE MPOEKTHl (HA YPOBHE I'PaMOTHBIX
TEKCTOB), CHOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPChI M PEaU30BBIBATH
BBIUTPaHHbIE TMpPOEKThl. JIorMka TMpoeKkTa MpearnonaracT MocIeqOoBaTEIbHOE
JIBIKEHUE OT «IMPOOJIEMbD» K JOCTHKEHUIO KOHEUHOTO «pe3yiibrara». M ot Toro,
HACKOJIbKO «TIOHMMaeMay colldajbHas MmpobjieMa, Ha PEelIeHHe KOTOPOW KoMaHza
MIPOEKTa HAIMpaBJisieT BCE CBOM YCWJIMS, 3aBUCUT ycreX Bcero mpoekra. Omubka



WIM HEBEPHO MPUHATOE B CAMOM Hadalle CTpAaTErM4ecKoe pereHue (Jaie BCero, B
BUJy HelocTaTka MHpopMaium), OyJeT OpUEHTHPOBATh KOMaHly MPOEKTa HE Ha
pEelIeHNE peaIbHOM MPOOJIEMBI, a Ha ABMKEHUE 110 HanboJiee JIErkomy, y100HOMY,
HO, K COXaJECHHUIO, OEeCHoJIe3HOMY, C TOYKH 3pEHHUSl IMPOEKTHON JIOTUKH U
JOCTHKEHHUS LI€U, ITyTH «IIPOBEIECHUS MEPOIIPHUSITHIN.

['oBOpst 0 colMalbHOM MNPOEKTUPOBAHUHU, MBI MPEANOJIAraeM, He TOJbKO
HaJIM4YM€ W OCYIIECTBJICHHE MPUKIAAHOW AEATENBHOCTH, HO U TEOPETHUYECKOU
O0CHOBBI. Puiocodusi MPOESKTHOTO MOAXO0/A 3aKIIOYAETCS B PEIICHUH COLIMATIbHBIX
npobiieM M co3daHMM o0pa3a HICaJbHOTO Oynayliero (Hampumep, MpPOEKT
UeaNbHOro0 rocyaapcra IlnaToHa, Kak COBOKYNHOCTb CIPaBEIMBBIX 3aKOHOB,
HOPM U T. 1.). CollMasibHbIN NPOEKT HAIIPaBJIEH HA PELIEHUE COLUANIbHBIX TPO0IIeM
(«mrpobnemMay», B TIEPEBOJIE C I'PEUECKOro — ATO 3a/aya, TPeOyrolasl pPEelieHws ),
MOHUMAaEMbIX KaK MPOTUBOPEUNE MEXTY JKETaeMbIM U JIEHCTBUTEIIbHBIM.

CouumanbHbplii OPOEKT — KpeaTUBHAs HE IIOBCEIHEBHAs JESITEIbHOCTh
YeJioBeKa (Jallle KOMaH/Ibl, KOJUIEKTUBA), HAallpaBJIEHHAsl Ha pEUIEHUE COLUATIbHOU
po0IeMbl, TUO0 «CMITYEHUE» €€ OCTPOThI (CHUKEHHUE YPOBHS) B ONPENEIEHHBIE
CPOKH H B paMKax ONpeneEHHOr0 OI0KeTa.

HaspeBiias He00X0UMOCTh CUCTEMHON MPO(ECCHOHATBHON A TENbHOCTU
HEKOMMEPUYECKUX ~ OpPraHM3alMii B  PEIIEHUM  COLMAILHBIX  mpoOiem'
oOyciaBIMBaeT HEOOXOJAMMOCTh BHEAPEHUS COLMOJOTUYECKON KOMIIOHEHTHI
(uccnenoBaTeNbCKOW,  METOJIOJIOTMYECKOM,  aHaJUTHYECKOH) B apceHainl
pa3paboTurKa COIMANBHBIX IPOEKTOB — pykoBoautenas HKO.

APXUTEKTOHUKA COIMAJIBHOT' O

' TIpo6nemsl, ¢ koTopeiMu cTankuBaroTcss HKO, B Xo1e NpoeKkTHOM AesTeNbHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPOQPECCHOHATBHOM MOATOTOBKU: POCT YMCIA
COLIMAJIBHBIX TPOo0JieM, TpeOyIOIUX MpEeABAPUTENILHOIO JETAbHOTO H3y4YeHHS,;
MOHATHE «TrpaHTOBOM wucTopum», koraa HKO HeoOxomumo omnupaThcs Ha
pEealIbHbBIN, YCIICIIHbIN, a HE HAAYMaHHBIN — IIPUIIMCKU», KOUKOBTUPATEIBCTBO» —
ONBIT pEIIEHUs MOJOOHBIX COLHMANBHBIX MpoOJIeM B MPOILJIOM; Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢akT (popmupoBanuss B psane HKO xkomanmbr
npo(heCCHOHATBHBIX  MPOEKTUPOBILIUMKPB, OCO3HAIOIIUX BaXXHOCTh HAy4YHOMH
HOBU3HBI B IIPOEKTHOM TIOAXOAE |- B MPOTHBOINOJIOXKHOCTh O€31yMHOMN
KOMITWJISILMKA TEKCTOB M TEXHOJIOTHM) OCO3HAaHHME HEOOXOAMMOCTH OTKPBITOrO
TUPAXKUPOBAHUS TEXHOJIOTHM, MPUMEHSIOIINXCS B paMKaX IPOEKTA.



COHNMNOJIOI'NYECKOE COITPOBOXKJIEHUE
COIOUAJIBHOI'O ITPOEKTA
OO0beKT nccjie10BaHUsA — LIEJIEBas Ay IUTOPUS IPOEKTA
IIpeameT mcciie0BAHUSI — HAMNPABICHUS U3MEHEHHUsI KadyecTBa
KU3HU LEJIEBOM ayIMTOPUU MPOEKTa (B XOJI€ U B PE3yJbTaTe pealu3aluu
MIPOCKTA)
«Bxoonoe» «CKeo3noe» «Bwvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCIIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyauus npoexma, npouszoweouiue ¢
Heo0X00umocmsp ueneeoil ayoumopueil
KOppeKmuposKu onazooaps
paobomuwl ¢ yenesoii peanuzayuu
ayoumopueii npoekma
Buvixoo 2.0.
Pezynomamui
UCCIe008aHUA,
Komopble N03680J510m
HaAMemums «KOHMYp»
cedyowe2o npoeKma
Pucynok 1. — CrTpykKTypa CcOUMOJOTHYECKOr0 CONPOBOKIEHUS

COLIMAJBHOI'0O IMIPOCKTA.

3amep W3MEHEHUH, NPOUCXOIAIIMX BO BPEMS pPEAIM3ALUH COLHAIBHOTO
IpOeKTa HEOOXOAUM JJIsl ONEPAaTHMBHOI'O PEATMPOBAaHUS HA MPOMCXOMASIIME Kak
BHYTPH, TaK U BHE ITPOEKTA COOBITHS

Yro Mbl oneHMBaeM (Kakue IMOKas3aTeld) B XOJ€ 3aBEpIIAOIIEro 3Tama



COLMOJIOTNYCCKOI'0O COIIPOBOXKIACHU ITPOCKTA:

pa—

1. [ens

2. 3agauun

3. Meponpustus

4. OxupmaemMble pe3yiabTaThl o OuenunBarres ¢
(KONMMYEeCTBEHHbBIEC U KAUECTBEHHBIE) TOYKH 3PEHMSI COLMOJIOTHH

3. Ienesas aynuropus

Bonpocstr:

1. Paccmorpure nannbie cxembl. Co BceM i Bbl cormacHei? MoxHO 11
yT0-IM00 J100aBuTh? U ecim ga, To 4To?

2. Jlst 4ero, no-Bamemy HEO0XO0 MO COIIMOJIOTUYECKOE

CONPOBOXJIECHHUE TPOEKTHOM AEATEIBHOCTH.

3ananue 1JI NPOEKTHOM U KOMAHIHOM PadoThbI:
1. CocraBbTe T™JIaH MEPOINPUITHNA COILMOJIOTHUYECKOTO COMPOBOXKACHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0# IIPOCKTa
2. IToaroToBbTE MPE3EHTAIMIO [JIaHA MEPONPUSATUN COLIMOJIOTHYECKOTO
COTIPOBOK/ICHHMSI, pa3pabaThIBAEMOI0 Ballleli KOMaHI0M ITPOCKTa

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtensbHas aureparypa: 1, 2, 3, 4

IHPAKTHUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoexkra

Iens: hopMupoBaHUEe HaBBIKA TPYIIIIOBOM 3aITUTHI MMPOCKTA.
Teopernueckas 4acTb.
YTo HYKHO Uil 3AIHUTHI MPOEKTAa MMU/I’KEBOI'0 NIPOABUKEHUA?
B nyOiuyHOM BBICTYIUIEHMHM AOKJIAAUYUKOB O0S3aTEIbHO JOJDKHBI OBITh
MPEJICTABJIEHBI CIEIYIOIINE BOMPOCHI:
O6ocHOBaHHE BHIOPAHHOTO MPOEKTA — aKTYAJIbHOCTh CTENEHb U3yUYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHue LeId MW 3aJad MPEACTABIIEMOIO0 MPOEKTa HMMUJKEBOTO
MPOJABMKECHUS, a TAK)KE CTEIICHb UX BBITTOJHECHUS.
Kparkoe wu3znokeHue IMPOBEAEHHOTO padOThl C ONHUCAHUEM OCHOBHBIX
TIOJIO’KEHUI U BBIBOJIOB.
[IpeacraBineHne 1eMOHCTPAIMOHHOIO MaTepUayia B BUJIE CXEM, KAQPTUHOK H
JIHarpamm.



PestoMupoBaHue JOCTMXKEHHM TPYNINIBI B PEIIEHWH IMOCTaBIEHHBIX
po0sieM (BBIBOIBI).

Pexomenmanmu 1m0 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIh30BaHUS
MIPOEKTa UMHKEBOTO MPOIBYKCHHSI.

Cnucok JiuTepaTypbl, peKOMEHyeMbIil K UCII0JIb30BAHUIO 110 JAaHHOM
TeMe
OcHoBHas quTEpaTypa:

1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi HUMHIK
OnextpoHHsld pecypc / BuniokoBa A. K. : yueOHOoe mocobue. -
Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
HK3EMIUISIPOB HEOTPAHUYEHO

2. [uxsepaues, A. I1. [IpoekTHoe ympaBnenue : MmoHorpadwus / A. II.
[InxepaneB. — CeikTbiBKap : CI'Y uMm. [Tutupuma Copokuna, 2019. — 162 c. —
Texct : snexTponHsbiii // Jlanb : 3nekTpoHHO-OMONHOTEUHas cuctema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTyTa: JIJIsl aBTOPH3. MOJIh30BaTEINCH.

3. [IpeoOpaxenckas, T. B. Ynpasienue npoekramu : yueOHoe nocooue /
T. B. IlpeoOpaxenckas, M. L. Myprazuna, A. A. AneraguHoBa. —
HoBocubupck : HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr :
ANEKTPOHHBIN //  JlaHb : dJIeKTpoHHO-OmMOnMoreunas cuctema. — URL:
https://e.lanbook.com/book/118241 (mata ob6pamenus: 28.02.2022). — Pexum
JIOCTYyTIA: JUIsl aBTOPU3. MOJIH30BATENCH.

4. KonnparseBa, M. H. Texnosnoruu ymnpaBieHus] MPOEKTaMu : yueOHOE
nocodue / M. H. KoungpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : anextponnsiii // Jlaab : smekTpoHHO-OMOMMoOTedHas cuctema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIUIS aBTOPH3. MOJIb30BaTEIICH.

JdonosHuTeIbHAA JUTEPATYypA:

1. KoprnopatuBHblii UMHIK OpraHu3aliud DJEKTPOHHBIM pecype. -
Tynma : TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, »sK3eMIuIsipoB
HEOTPaHUYECHO

2. benukosa, U. I1. OcHOBBI ynpaBieHHs IPOEKTaMH : yueOHOe mocooue
/ WU. T1. benukosa, O. H. ®enucko. — Crappomnons : CT'AY, 2020. — 112 ¢. —
Texcr : anextpounslii // Jlaub : smekTpoHHO-OMONMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenus: 28.02.2022). — Pexum
JIOCTyNa: JJisl aBTOPU3. MOJIH30BATEIICH.

3. Kynenxko, E. 1. [IpoekTHbIil MeHETKMEHT : yuebHoe mocobue / E. 1.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anekTpoHHsblil // Jlanb : 31eKTpoHHO-OMONMMoTeyHass cuctema. — URL:

https://e.lanbook.com/book/110689 (nata ob6pamenusi: 28.02.2022). — Pexum
JIOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

4. Cremmnn, A. 1. CoBpeMeHHBIE TOAXOABI B TPOEKTHOM YIIPABIICHHUH :
ydyebHoe mocodbue / A. U. Cremmn, M. B. Mupocnasckas, B. A. Cremun. —



Cankt-IletepOypr : BI'TY "Boenmex" um. JI.®d. Ycrunosa, 2020. — 80 c. —
ISBN 978-5-907324-02-2. — TekcT : 35ekTpoHHBIN // JlaHb : SJIEKTPOHHO-
oubnmuoreunas cuctema. — URL: https://e.lanbook.com/book/172225 (nata
oOpamenus: 28.02.2022). — Pexxum goctymna: ajis aBTOpU3. MOJIb30BaTENEH.



MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUA
POCCUUCKOU ®EJEPALINN
DenepaibHOE TOCYAAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUpeKIAeHUe

BbICLIEr0 00pa3oBaHMsA
«CEBEPO-KABKA3CKUHA ®EJIEPAJLHBLIN YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCA 11O
OPI'AHU3AILIMU U TIPOBEJEHUIO CAMOCTOSTEJBHOMN PABOTHI
O JUCHUIIVIMHE

Coumosiornueckoe ooecneueHue IMMPOEKTOB UMH/I’KEBOI'0 ITPOIBMKCHUSA

JUISl CTYJICHTOB 1O HarpasiaeHuto moarotoBku 06.03.01 buonorus
I'eneruka, cenekus u OMonHpOpMaTUKA



COJIEPJKAHUE

Beenenue

1. OO6m1as XxapaKTeprucTHKa CaMOCTOSATEILHON pabOThI

2. TexHomornyeckas KapTa caMOCTOSTEIHbHON pabOThI

3. [Tnan-Tpad K BEIMOIHEHUS CAaMOCTOSITEIFHON pabOThI

4. Meroanueckue peKOMEHAAIMH 10 U3YUYEHUIO TEOPETUUECKOr0 MaTepuaa

Crnncok peKOMEHIyeMO JINTEPATypPhl



BBenenue

Mertoandeckue ykazaHMs Ui CaMOCTOSITENbHOM paboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  aucuUIUIMHBL  «Colosoruueckoe  obecrneyeHrue MPOEKTOB  MMHJIKEBOTO
IIPOJBUKECHMSDY

CoBpeMeHHbIE CTaHIApThl IMOATOTOBKHM BBIMIYCKHHKOB BY30B IpeIyCcMaTpUBaIOT
3HAUUTENbHBIH 00BEM BHEAyAUTOPHOM Hay4dHOH paboThl CTyJeHTOB. OCBOEHHME MPOrpamMMbl
JUCIUIUIMHBL TpEeAroaraeT MojydeHue KaK TeOpPeTHUECKUX 3HaHUM, Tak U (GopMHUpOBaHUE
HaBBIKOB IMpakTH4yeckoi pabotrel. [losTomy camocTosTenbHas paboTa B paMKax Kypca
OpUEHTUPOBaHA KaK Ha TEOPETHUECKUM, TaK 1 Ha MIPAKTUUECKHUM aCIeKT.

CamocrosaTenbHass paboTa CTYIGHTOB — BaXKHEWIIas CcoOCTaBHas 4YacThb 3aHATHH,
HeoOXxouMasi 1715 TIOJTHOTO YCBOEHHUS MTPOrpaMMBbI Kypca.

Legb ocBOeHHMSI JUCHMIUIMHBI: CIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAJIBHBIX
KoMIeTeHIM  Oyaymero OakajnaBpa, HEOOXOIMMBIX Ui  OCYIIECTBICHHUS  HAay4HO-
HCCJIEI0BATENBCKON U IPOEKTHOM 1€ATEIbHOCTH.

3agauu ocBOEHMS IMCIUIIIUHBI:

- OBJIQJICHUE  CTYJCHTaMU  OOIIETEOPETHUECKUMH 3HaHUSMH B 0O0JIaCTH
COLIMOJIOTHYECKOT0 00ecrieueH s MPOEKTOB UMHUIKEBOTO TIPOIBHKCHHS;

- OBJIaJICHUE HaBBIKAMH TPOBEACHUS COIMOJOTHYECKOTO aHajin3a HMHUIKEBOTO
HPOJIBUKECHHUS;

- yriIyOlieHre 3HAaHUKW M aKTHBM3ALUS TBOPYECKHX CIHOCOOHOCTEH CTYIEHTOB B
00acT N3y4eHHsI MPOEKTOB UMUPKEBOTO IPOABHKECHHUS;

- Hay4YuTbCs paboTaTh B KOMAHJE HaJ pa3pabOTKOM MpoeKTa HMHUAKEBOTO
IIPOJBUKECHHUS,

- HAy4YUThCS pa3pabaThiBaTh MPOEKTHl UMUHKEBOIO MPOABMXKEHUS Ha Pa3iIMYHBIX
YPOBHSIX;

- pa3paboTaTbh COOCTBEHHBIH MPOEKT UMUKEBOTO MTPOABHIKEHHS.

3agayamu CPC aBasiorcs:

. pa3BUTHE ¥ TIPUBUTHE HABHIKOB CAMOCTOSTENbHOW ydeOHOW paboTel H
¢dopmupoBaHue MOTpeOHOCTEN B CAaMOOOPa30BaHUU U COLIMATIM3AIINH;

. OCBOEHHE, YIITyOJIeHNEe COJIepKaHUs U OCHOBHBIX TIOJIOKEHUN Kypca, BRIHOCUMBIX
Ha CaMOCTOSTENIFHOE M3yYeHHE CTYJICHTAa; B XOJE COCTABICHHS OIOPHOTO KOHCIIEKTA, B XOHE
MOJATOTOBKU K CEMHHAPCKUM 3aHSATUSIM

m UCTIONIB30BaHUE  MaTrepuana, COOpaHHOTO ¥ TOJYYEHHOTO B XOJe
CaMOCTOSATENIFHBIX 3aHATUH TpH TOATOTOBKE M HANHMCAaHWU JIOKJIAIOB, pedepaToB, s
3G PEKTUBHOHN MMOATOTOBKU K HTOTOBOMY KOHTPOJTIO.

CamocrosiTenbHast paboTa CTyJeHTa — OSTO O0COOBIM 00pa3oM OpraHM30BaHHAs
JeSITeIbHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKW€ KOMITOHEHTHI, KaK:

o YSICHEHHE 11eTT ¥ TIOCTABJICHHOW y4eOHOH 3a/1auu;

() YETKOE M CHCTEMHOE IJIAHUPOBAHUE CAMOCTOSATEIILHON paOOTHI;

o MOKMCK HEOOX0AMMOM yueOHOI 1 Hay4HOI nH(pOpMaIny;

o OCBOEHHE COOCTBEHHOI MH(OPMAIIUU U €€ JToTHIecKas mepepadoTka;

o HCIIOJIb30BAHUE METOJOB  HCCIIEIOBATENIBCKOW, HAYYHO-UCCIEI0BATEIbCKON
paboTHI TS peIIeHUs TOCTABIICHHBIX 3a/1a4;

() BBIPabOTKAa COOCTBEHHOM MO3UIIMH TI0 TIOBOJTY IMOJYyYCHHOH 3a]1auHu;

o npecTaBieHne, 000CHOBAaHUE U 3aIUTa TOTYyYEHHOTO PEIICHUS;

o MIPOBEICHUE CAMOAHANIN3a U CAMOKOHTPOJIA.

OCHOBHBIMH Q)OpMaMI/I peaamn3anuu CaMOCTOSITEIbLHOI paﬁoTbI ABJIAIOTCSH



- IOATOTOBKA K NMPAKTUYECKUM 3aHATHUAM,

- IOATOTOBKA K TUCKYCCHUMH,

- KOMaH 1Has1 paboTa,

- pa3paboTKa MPOEKTa.

BaxHbIM BHIIOM C€aMOCTOSTENbHOM paboThl SBIAETCS TMOATOTOBKA K JAMCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEIOBaHUM 110 TeMe Kypca. [loaroToBka K JUCKYyCCHU JOJIKHA COAEPKATh
IIMCbMEHHBIN JIOKJIAJ,, KOTOPBI JOJKEH COCTOATh U3 CIEAYIOUIMX 4YacTel: BBEACHHE, NEpBast
yacTh (pedepaTuBHas), BTOpas 4acTh (MCcieloBaTelbCKasi), 3akitoueHue. BmeaeHue - 310
[IOCTAaHOBKAa MpoOJieMbl, O0OOCHOBaHHE TEMBI, LieJenojiaranue, (GOpMyJIMpPOBKa 33134
uccinenoanus. IlepBas yacTh - cocTosiHHME HccilexyeMol o0macTtd, 0030p JHUTepaTypsl,
NPOYMTAHHON MO JaHHOW mpolseMe, BbIBOABI. BTopas yacth - cCOOCTBEHHOE HCCIEIOBaHHUE.
3akmroueHue - BBIBOJIbI, K KOTOPBIM IIPpHIICIT CTYACHT B PE3YJIbTAaTC HU3YUCHUSA COCTOSAHUA
BONpOCa M COOCTBEHHOIO HCCIeAOBaHMs. B KoHIe 1okimaza o00s3aTeNbHO JODKEH OBITh
MPEACTABICH CIHCOK JIUTEepaTyphl (HE MEHee NATH-IIeCTH Ha3zBaHuil). CoOOIIeHHWE TUTCS
npumepHo 5-10 wmunyT. Ilpu oueHke yuuThIBaeTcs O00bEM MPOJEIAaHHOW PpaboTHl,
KOMIIECTCHTHOCTDb CTYACHTA B I/I36paHHOﬁ 06J'IaCTI/I, CaMOCTOATCIIBHOCTD B IOAXO0AaX, CYKIACHUAX,
BBIBOJIaX; OPUTUHAIILHOCTH PEIIEHHUH, KyJIbTypa odopMiIeHHs paboThbl, IPaMOTHOCTb.

Ux copmepxaHue JODKHO TOKa3aTh yMEHHE  aHaJu3upoBaTth  (UIOCOPCKO-
METO0JIOTUYECKHE U HayYHbIe TEKCThI, 00OCHOBBIBATh CBOE OTHOILIECHHE K U3JI0KEHHBIM B HUX
OLCHKAaM, COCTaBJIATb KpPATKHE KOHCICKTBI, TE3UCBI IPOYHUTAHHOTO, YMCHHUC IIPHUMCHIATH
IIOJIy4YE€HHBIE 3HAHMs JUISl TIOCTAHOBKM M PELIEHMS MCCIEAO0BAaTENbCKUX 3a/ay, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJIEHTaMH TOM WM MHOW 00JacTU MPUPOIBI U KYJIbTYPHI.

B mpemaraeMoM mocoOuM MO CaMOCTOSITENLHONH KOHTPOJIMPYEMOM paboTe CTyIeHTOB
MPEACTABICHBI 3aJaHusl JJIsi  CaMOCTOSITENIbHOW paboThl TO OTACIBHBIM TEeMaM Kypca.
Pa3znooOpa3ue 3amaHuii MO3BOJSET YUUTHIBATh MHIMBHyaJbHbIE OCOOEHHOCTH CTYAEHTOB NP
OpraHHU3aIi CaMOCTOATEIbHON PabOTHI.

Texymuii KOHTPOJb OCYIIECTBISETCS B IPOLECCE WHAMBUAYAIBHBIX M TI'PYIIOBBIX
KOHCYJbTaIMi, coO0ece0BaHul, B TIPOIIECCe aHAIM3a U caMOaHaIN3a CaMOCTOSITEIIbHOU paboTHI.
OOpasoBarenbHble MPOAYKTHI (pedepaThl, CIOBapb HAYYHBIX MOHATHH, OMOpPHBIE KOHCIIEKTHI,
scce, MyJIbTUMEAUIHbBIE TOKJIa/bl, aHHOTUPOBAHHbIE MEPEYHHU CTaTeil Mo TeMaM Kypca U Jp.)
COCTaBJIAIOT NOPTPOIHO («IOPThENb JOCTHKEHHI» ), KOTOPBIH MpeICTaBIsAeTCS B 0POPMICHHOM
BUJIC K 3a4ETy.

OO0masi XapakTepUCTHKAa CaMOCTOAITEJbHON PpadoThl CTYAEHTA MNPH H3YYECHUH
aucuumInHbl «Conmnosioruyeckoe odecrevyeHne MPOeKTOB MMHIKEBOT0 MPOABHKEHHUS»

o CamocrostenbHas pabora cryaeHToB (CPC) BbipaxaeT oJlHy U3 3HAUUMBIX (OpM
00pa3zoBaTeNbHOTO TIpoIlecca, KOTOpasi CrocoOCTBYeT (hOPMHUPOBAHHIO TBOPYECKOW JIMUHOCTH
CHelMaIucTa, CHOCOOHOrO K  CaMOpPa3BUTHIO,  CaMOOOpPA30BaHMIO,  MHHOBAIIMOHHOMN
JeSITETbHOCTH.

[ CamocrosaTenbHas paboTa CTyJEHTa COACWUCTBYET PA3BUTHIO YMEHHS YUYUTHCA,
dopMHpOBaTE Yy CTyJIEHTa CIIOCOOHOCTH K CaMOpa3BUTHIO, TBOPUYECKOMY IPHUMEHEHHIO
NOJYYEHHBIX 3HAaHUH, cmoco0aM ajanTauu K Npo(ecCHOHANbHON JESITEeNbHOCTH B
COBPEMEHHOM MHDE.

o CamocrosATenbHass paboTa CTYyJEHTOB - 3TO JESTEIbHOCTb, CBSI3aHHas C
BOCIIUTAaHMEM MBIIUIEHUsT Oynaymiero mnpodeccuoHana, BCAKUNW BUA 3aHATUH, CO3JaroIIUi
YCIIOBHS JIISL 3apOXKJICHUS CAaMOCTOSATENHBHOW MBICIH, TO3HABATEIBHON aKTHBHOCTH. OTO
COBOKYMHOCTb BCEH CaMOCTOSATEJIbHON JESATETbHOCTH CTYIEHTOB KaK B y4eOHOW ayIUTOPHH, TaK
U BHC eé, B KOHTAKTEC C MPEIiogaBaTcyiceM U B €ro OTCYTCTBUU.

CamocrosTenbHas paboTa peanu3yercs:

- HCTIOCPECACTBCHHO B IMPOLCCCEC ayAUTOPHBIX 3aHATHM - Ha JICKOUAX, MPAKTUYCCKUX U
CEMMHAPCKHX 3aHATHSAX;

- B KOHTAKTC C MpCoAaBaTcjicM BHEC pPaMOK paclvCaHud - Ha KOHCYJIbTallUAX II0



y4eOHBIM BONpPOCaM, B XOJ/I€ TBOPUYECKHX KOHTAKTOB, NMPH JUKBUAALMUHN 33J0DKEHHOCTEH, MpU
BBITIOJTHEHUH UHIUBUAYaIbHBIX 33JaHUN U T.11.;
- B OuOnmoTeke, 1O0Ma, B OOLICKUTHH, Ha Kadeape IMpH BbHIIOJIHEHUH CTYJIECHTOM

y4eOHBIX M TBOPUECKHX 3aJ1au.

CamocToATenbHOM paboTa CTYIEHTOB MOXET OCYIIECTBIATHCS KaK B ayAUTOPHUH,
TaK 1 BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAyJUTOpPHAs JNEATEIbHOCTh CTYJeHTa. [yl akTHBHOTO
BJIAJICHUs] 3HAHUSAMHU B Tpollecce ayAUTOPHOW paboThl HEOOXOAMMO HE TOJBKO MOHHUMAaHHE
y4eOHOro Marepuaa, Ho 1 TBOPYECKOE €ro BOCIIPHSITHE.

Texymuii KOHTpPOJIb OCYIIECTBISETCS B MPOLECCE HWHAMBUAYAIBHBIX U
IPYNIOBBIX ~ KOHCYJIbTallMi, coOeceloBaHUl, B TMpollecce aHajau3a U camMoaHalu3a
CaMOCTOSITEJIbHON PaOOTHI.

KonTponb 3HaHUIl CTyJIeHTOB BKJIOYaeT (GOpPMBI TEKYIIEr0 U HMTOTOBOTO
KOHTpOJIsl. TeKyIii KOHTPOJIb OCYIIECTBISETCA B IPOLIeCcCe U3YUEHHUsI Kypca U BKITIOYAET B ce0s
OIICHKY paboThl CTYJIEHTOB Ha MPAKTHYECKUX 3aHATUAX (IUCKYCCHM, 3allOJIHEHHE W aHallu3
TabJMIl, TMOATOTOBKA W IMPOBEICHHWE MUHHU-HCCIICAOBAHUI), a TakKe MOArOTOBKY JOMAIIHEro
3aJJaHus.

METOJAYECKHUE PEKOMEHJAIIMHA 11O PABOTE C JIANTEPATYPOM

[Ipy wW3yyeHUM IUCHUIUIMHBI Yy CTYIEHTOB JOJDKEH BbIpaOaThIBaThCS palMOHAIBHO-
KPUTUYECKHI TOJXO/ K M3y4aeMbIM MpobjeMaM U SBICHUAM. DTO BKIIOYAET MOHUMaHHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX W TEOPETHYECKHX MaTepuajoB ycTapeBaeT, TpeOys
KpUTHYECKOro OTHomeHusA. C Jpyroil CTOPOHBI, KaXAbId TEKyLIMH BONPOC HMEET CBOIO
UCTOPHUIO, KOTOPYHO TOXKE TMOJe3HO 3HaTh. Kaxgoe coObITHE MOXKET HMETh pasHble
MHTEPIIPETALNN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaKHOE 3HAYCHHUE.

YroObl MOHATH COAEp)KaHWE MaTepuaja, HY)KHO yYMETb €ro Mpo4uThiBaTh. HaunHaTh
CJIeZlyeT C MPEeBapUTEILHOIO IPOCMOTPA, B X0JIe KOTOPOT'O O3HAKOMUTBCS C Ha3BaHUEM PabOTHI,
C aHHOTaluell, orjaBieHHeM, MpenucioBueM. Yacto 3ambicen pabOThl sICEH YK€ NpU
O3HAaKOMJICHUH ¢ ee Ha3zBaHUeM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIJIABJICHHUS, B Pe3yibTaTe
KOTOpPOTO CTaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTOpa. Hermnoxo Obuto Obl MOSBUBIIMECS IPU
ATOM MBICITH 3a(HUKCHPOBATH Ha OyMmare.

[IpocmaTpuBasi TEKCT OTIJaBJICHUS, HYKHO OCTAHOBHTHCS Ha TeX TIJjaBaX, KOTOpbIE
NPECTaBIAIOT JAJISl BAC OCOOCHHBIN MHTEpeC, OEriI0 03HAKOMUTBCS C HUMH, COCTABIIsAsA B OOIINX
yepTax CBOE MpeAcTaBieHHEe O HUX. Llenb 3Toro nercTBUsS — HANTHU MecTa, OTHOCSIIUECS K
HCKOMOM TEME, OIIPEIEIMB IIPH 3TOM, UTO LIEHHOT'O B Ka)KJIOM U3 HHX.

Crnenyromuii 3Tam — TMPOYTEHUE BBIACICHHBIX MECT C (UKCAIMEH CaMbIX TJIABHBIX
cBefeHuil. IIpu 3TOM HaO YETKO M SICHO OCO3HABaTh LIEJIb YTEHMSI, IOCTOSTHHO JIepKa €€ Mepes
co00il: Mo KakoMy BOMNpOCY HYyXKHa HH(pOpMalus, U1 Yero Hy)KHA, €€ XapakTep U T..I.
HE00X0IMMO MEHSTh PEKUM YTEHHUS — OT OErJIoro BAyMYHBOIO — B 3aBUCUMOCTH OT IIEHHOCTHU
nH(pOpMallui, OCTAaHABJIMBASICh TaM, TJIe 3TO TpedyeTcs AJis TITyOOKOro MOHUMaHUS TEKCTa.

CrnenyeT Hay4dUTbCsSI ONPENENSTh CTPYKTYPY TEKCTa IO COMOJYMHEHHOCTH €r0 4acTew,
YUUTHIBAs B3aMMOCBSI3b TEKCTA C pUCYHKaMH, CHOCKaMH, IpUMeYaHusIMu U Tabnunamu. Bee 3To
MIOMOKET TMOHMMAHHMIO TEKCTa NpU OErjJoM O3HAaKOMJIEHHMM C HUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH MPU MPOYTEHUHU CPa3y MOHUMATh CMBICI U 3HAU€HHE HOBOW MH(pOpMaIUH.

MHorue KHUTH ¥ CTaThU UMEIOT B CBOEM allapaTe CIUCKU JINTEPATYPbI, KOTOPBIE AAOT
BO3MO>KHOCTH TMOIOJIHUTH HHOPMAITMOHHYIO OCBEIOMIIEHHOCTH O JOTOJIHUTEIBHOMN JIUTEpaType
10 JaHHOMY BOIIPOCY.

OTaenbHBIN 3Tall MIPOYTEHUS — BEJEHUE 3aicel MPpOoYUTaHHOTO. CyIeCcTBYET HECKOJIBKO
BUJIOB 3aIMCEN: IIJIaH, BBITUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

I[Inanom ynoOHO TONB30BAaTHCS MpPHU TMOATOTOBKE K YCTHOMY BBICTYIUICHHUIO IIO
BbIOpaHHOM Teme. KaxXIplii MyHKT IJIaHa JOJDKEH PacKpbIBaTh OJHY U3 CTOPOH M30paHHOM TEMBI,
a BeCh IJIaH JIOJKEH OXBAaThIBATh €€ IIETUKOM.



Te3uchl mpeanonaraloT cxaroe H3JI0KEHHE OCHOBHBIX IOJIOKEHUI TekcTa B ¢opme
yTBEpKAeHUsT Wik oTpuuanus. OHuU SBISIIOTCS OoJjiee coBepileHHOW (opMoit 3amuceil u
IIPEJICTABIISIIOT OCHOBY Ul JUCKycCcHH. K TOMY e UX JIErKO 3alIOMHUTB.

AHHOTAIUS — KPATKOE U3JI0KEHUE CoiepKaHUs — AaeT ollee MpejacTaBieHue o padore.

Pe3rome xpaTko XapakTepu3yeT BbIBObI, TJIaBHBIE HTOTH IIPOU3BEICHUS.

Koncnekr sBnsercs Hambojee pacmpocTpaHeHHON (opMoil BeneHUsS 3ammcei.
OCHOBHYIO TKaHb KOHCIIEKTa COCTaBJISIOT TE3MCHI, JOINOJIHEHHBIE JO0Ka3aTeIbCTBAMU H
paccyxaeHusMu. KOHCIEKT MOKeT OBbITh TEKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKUM.
TexcTyanpHBIM TPEACTABISIET COOOM IUTATHUK C COXPAaHEHHE JIOTUKH PabOTBHl M CTPYKTYPhI
TekcTta. CBOOOJIHBIM KOHCIEKT OCHOBAH Ha W3JIOKEHUU MaTepuana B TOM HOpSAKE, KOTOPBIH
Oosie yno0eH aBTOpy. B 3TOM cMbIcie KOHCHIEKT HpeACTaBisieT cOOMpaHHe BOEIUHO MBICIEH,
pa3OpoCaHHBIX 1O BCell KHHUTE. TeMaTHYeCKUd KOHCTIEKT MOXKET OBITh COCTaBJEH I10
HECKOJIbKUM MCTOYHHKAM, TJIE 32 OCHOBY OepeTcsi TeMa, HHTepIpeTHpyeMas Io-pa3HOMY .

OKOHOMHIO BPEMEHHU JaeT UCHOIb30BaHUE MPHU 3aMHUCIX PA3IMYHOrO PoJa COKpallleHUH,
abOpeBuaTypbl M T.I. MHOTHE MCIOJB3YIOT JUIS PETHCTPAllMU HCCIEIyeMbIX TEM CHCTEMY
kapTouek. [IpenMy1iecTBo KapTo4ek B TOM, UTO T€Ma TaM HU3JIaraeTcs O4eHb CXKaTo, U OHU OYECHb
yI0OHBI B MCIIOJIB30BaHUH, T.K. X MOXKHO Pa3JIOkKHUTh Ha CTOJIE, IEPErpyniupoBaTh 1 0e3 Tpyaa
HaWTH UCKOMYIO TEMY.

Bomnpocs! 1J1s1 KOJLLIOKBHYMA
Tema 1.
1. denoMeH UMHUIKA B COIIUOJIOTHH?
2. lloHnMaHue UMHKa B COLMAIBHOMN IICUXO0JIOTH?
3. OxapakTtepu3yiTe OCHOBHbIE (YHKIIUA UMHJIKA?
4. CymHocTb (PyHKIIMM COLMAIBHOTO TPEHUHTa?
5. TIpoGnembl U3yuyeHUss UMHIKA C TOUYKH 3PEHUS COIIMOIOTUN?

1. OcHOBHBIE XapaKTEpUCTUKN UMHUIKA?

2. CymHOCTb CHMBOJIMYHOCTH UMUKA?
3. CymHocTh HHGOPMAaTUBHOCTH UMUKA?
4. B uyeM 3akirodaercsi akTUBHOCTb UMUJKA?
5. CylmHOCTh AMHAMUYHOCTH UMUKA?
6. B ueM 3axirouaeTcs MIACTUYHOCTh UMUJKA?
Tema 3
1. CymecTByeT JIM pa3Iuuue MEX1y MOHATUAMHU «OOIHK» U «UMHILK»?
2. Kak onpenenstorcst aTpuOyThl U GaKTOPbl UMUJKA?
3. HasoBurte pa3HOBHUIHOCTH UMHKA
4. MaitTe onpeneneHnsi UMUIKEIIOTHH, UMUADKUPOBAHUS, UMUKMENKepa.

Tembl rpynnoBbIX TBOPYECKUX 32JaHUH

TEMA 1. IIpoeKkTHBIH MOAXO0/: MEPBbI ITall MOATOTOBKM K pa3padoTke NpoeKTa
3ananne 119 NPOEKTHON U KOMAH/HOI padoThI:
Pacnpenenuthbes no rpynmnam u MOArOTOBUTH MPE3EHTAIUHA OJJHOM U3 METOA0JIOTUI
pa3paboTKu MpoeKTa:
— Waterfall (Bogomaanast monens).
— Agile.
— Scrum.
— Lean.
— Kanban.
TEMA 2-3. [IpogeccuonaibHas cepa Kak 00J1acTh IPUMEHEHHUs IPOCKTHOIO MOAX0/Aa
3aganue 119 NPOEKTHOI U KOMAaHIHOW padoThI:



Pa3paboraiiTe 4eKk-IMCT TOTOBHOCTH MEHEKepa (XapaKTeprCTHUKa TEPCOHBI KaHIuaaTa
— COIIMOJIOT, JOKTOP COIIMOJOTHYECKHX HayK, UMEIoImui 15-neTHuit ombIT paboTel B cdepe
MPUKIATHBIX  COIMOJIOTHYECKUX HCCIEAOBAHUN, aBTOp HAYYHO-MOMYJSIPHOTO Onora o
cormmosiorn Ha YOUTUBE) k pyKoOBOJACTBY KOJUIEKTHBOM HCCIIEIOBATEIHLCKOW KOMITAHUH
PETHOHAILHOTO YPOBHSI (IITaT COTPYTHUKOB — HEe MeHee 50 yenoBek).

TEMA 4-5. Ilouck uaeil st pa3paloTKM NpoeKTa: BTOPOil 3Tam pa3padoTKu
NMpoeKTa
3ananne 119 NPOEKTHON U KOMAH/HOI padoThI:
Pazpabortates TOP-10 HOBBIX Hael npoekTa. [IpencTaBpre 1€y, 3a1a49u, U 0KHIaeMbIe
pe3yabTaThl.

TEMA 6-7. ®opMupoBaHusi KOMAHJ VI Y4aCTHS B NPOCKTHOH JesiTeIbHOCTH:
TPeTHii 3Tan padoThbl HAJ POEKTOM
3ananue 119 NPOEKTHON U KOMAHHOI padoThI:
[ToAroToBUTE M MPOBECTH TPU UTPHI, HAIIPaBJICHHbIE HA (YOPMHUPOBAHHE KOMaH/IbI.

TEMA 8-9 IliianupoBanue padoT HaJ NMPOEKTOM: YeTBEPTHIA 3Tan padoTbl HAX
MPOEKTOM
3ananue 11 NPOEKTHON U KOMAH/IHOI padoThI:
1. CocraBbTe IPUMEPHBIH MJIaH MEPONPUATHIA MPOEKTA, HaJl KOTOPbIM paboTaeT KOMaH/a
2. TlogroToBbTE NMpE3EHTAIMIO IJIaHA MEPONPUATUN MPOEKTa, HajJ KOTOPBIM paboTaeT
KOMaHza

TEMA 10-12. UccaenoBareabckuii 3Tan padorsl Hag npoektoM: IIpoekTHas uaes.
SWOT-ananu3 npoeKTHON uaeu

3ananue 119 NPOEKTHON U KOMAHHOI padoThI:

1. 3anonaute Tadbauyy SWOT-ananusa cBoell mMpoeKTHOM uaeu

2. ITonroroBeTe npe3eHranuto Matepuanos SWOT-ananu3a cBoeil IPOEKTHON UIen

Tema 13-14. Coumosiornyeckoe conpoBoskaeHue (IpH pa3padoTKe U peajin3anuu) MPOeKTa
HMU/IZKEBOT0 NMPOJABUKCHUSA
3ananue 119 NPOEKTHON U KOMAHHOI padoThI:

1. CocraBbTe MJ1aH MEpOINPHUITHI COILMOJIOTUYECKOTO COIIPOBOXKICHUS,
pa3pabaTeiBaeMOro Ballleil KOMaHOM MPOEKTa
2. [TogroroBpTe  mMpe3eHTAUMIO  IJJAHAa  MEPONPUSTHH  COLMOJIOTHYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleii KOMaHI0M IIPOCKTAa

TEMA 15. I'pynnoBasi 3aluMTa NpoeKkTa
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