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V@AIHOIOTHS 1 ICUXOJIOTHS YIIPABICHUS MX MPEAMET U TMPHHIMITBI. MeTo1010-

JKaHuC

THYECKHE MOJXO/IbI B ICUXOJIOTUY yIipaBieHus. OyHkiuu ynpasnenus. [lcuxo-
JIOTHUSI MOTUBAIIMH K TPYy ¥ MOTPEOHOCTH JIt0IeH B opranu3anuu. [lcuxomorus
MOTHBAIIMH K TPYAY U MOTPEOHOCTHU JIOACH B OpraHu3aluu. YIpaBIcHUYECKHIE
3a/auu, UxX crenuduka u 0COOEHHOCTH MPUHSTHS yIPABICHUESCKUX PEIICHUN.
[Icuxonorudeckue pakTOpbl MPUHSITHS YIPABICHYSCKUX pelIeHU. BrisiBieHue
TICUXOJIOTHYECKUX MpobieM. BrisiBnenue ncuxosnornyeckux npoodsem. Ctpare-
TUSl M TAKTHKA PEIICHUs] yIpaBlIeHUYECKUX 3a1a4. MeTo bl perenus 3anad. [lcu-
XOJIOTUYECKHE acleKThl OpraHu3aluu Juaepersa. JlemoBoe oliieHue U yrpas-
neHueckre KOHPIUKTHL. [IpousBoacTBeHHbIe OTHOMIEHUS. KOHGIHUKTH U crio-
coObl uX pereHus. MeXJINYHOCTHBIE KOMMYHHKAITUU U TICUXOJIOTUS OOIICHHMS.
CouunanpHas OTBETCTBEHHOCTh pyKoBoauTeNs. JIMUYHOCTH B cucTeMe yIpasiie-
HUsA. DPPEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHBIX OpPTaHHU3AIUH.
TpyaHocTH, mapagoKchl U MPOTUBOpEUUs B yrpaBieHUU. OLeHKa U MOAroTOBKa
YIIPaBICHYECKUX KaJPOB.
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[IpumeHseT MeToAbl KOMaHI000pa30BaHUsI M KOMAaHIHOTO B3aMMOJCHUCTBUS B
pamKax [OCTaBJICHHOM 3a1a4u.

OmnpenenseT ueiab U 3aa4d KOMaHAbI IS IOTY4YEHHs] ONTUMAJIbHBIX Pe3yJIbTa-
TOB COBMECTHOM pabOThI €€ YJICHOB.

CocraBisieT MpOTOKOJIbI U OTYETHI MO pe3yIbTaTaM MOHUTOPUHIAa KOMAHHOU pa-
OOTBI, TACT MICUXOJIOTMYECKYIO OIIEHKY CYIIECTBEHHBIX OTKJIOHEHUH, MpeJIaraet
METO/Ibl UX KOPPEKIHUH.
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