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AHHOTANUSA THCHHUIINHBI

Opranusanusi KOMaH/JAHOI padoThHI B OHJIAWH cpee

IIpouecc ympaBjieHusi TpynmoBoil (KOMaHAHOH) JAeATEJbHOCTBIO.
Hudpouzamus nporeccoB (OpMHUPOBaHUS KOMaHA (IIPOSKTHBIX TIPyI,
HAYYHBIX U TBOPUYECKUX KOJIJIEKTUBOB, IOJIpa3Ae/ieHUN U T.J1.) U yIpaBICHHUE
umu. BupryanbHas kxomanna. Kinaccuueckuil NPOEKTHBI MEHEIKMEHT.
ba3oBple TEpMHMHBI NPOEKTHOIO YIPABICHUA. OTalbl TPaJIULHOHHOTO

CoBpeMeHHbIe METOJUKH yNpaBJeHHs IPYNNOBbIMU npoektamu. Agile
(Habop MpUHIMIOB U IeHHOCTeH). Moaens Agile nuaepcTBa u cnenudpuka
nesitenibHOCTH. OcoOeHHocTH Agile-KoMaH]| TOpU30HTANIbHBIE CBSI3U BHYTPU
KOJUIeKTHUBA. Scrum (cmpuHTHl U 03kior). Lean (mOTOKOBas KOHIICTIIIHS
OepexxnuBoro ympasieHusi). Kanban (mostamHast gocka COCTOSHHMN).
Six Sigma  (meromonmoruss DMEDI). PRINCE2 -  «lIpoektsl B
KOHTPOJUPYEMOU Cpeie BEpCUs 2».

OnyaliH-TUMOWIIMHT  UISE  yAAJIeHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBeie  kBecThl B  Zoom.  OHIIAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpemeHHbIE HHCTPYMEHTBI OpraHu3auuu AUCTAHIMOHHOM
komMMmyHukamuu. I[lrarpopmer  BumeoxkoHpepenncesizu (BBB, Skype,
Microsoft Teams). Opranuszanus pabOThl YJAJICHHOIO Y4YaCTHHUKA.
['pynmnoBeie yaTel B MecceHpkepax. OYHKIUN CETEBOrO MPEe3eHTAIIMOHHOTO
Marepuaia B IeITeIbHOCTH KOMaH/IbI.

Ceteoii rTuker. [{ludposoii cien. [ludposas rpaMoTHOCTH. THIIBI U BUJIBI
kubepOezonacHocTH. CoBpeMEHHasi HJTHKa DJIEKTPOHHOTO  OOIICHUSI.
VYmpasienue opranu3anmoHHbIME KoH(pimmkTamu pecypc C2C Consumer to

MeTtoauka «MO03roBoii ITYpM» AJsl NPUHIATHS KOMAHAHOIO pelleHHs.
CepBucel uHTeekT-kapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpelCTBa peanu3alil METOJIUKH «MO3roBoro mrypma». OCHOBHBIE
NPUHIHIE paOOTHI KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne IKcnpecc-onpocoB U 06padoTKa MOJTy4eHHOH HHpopMaL M.
CeteBble MHCTpYMEHTHl oOpatHoil cBsizu (Sumekc @Dopmbl, Mentimeter,
AhaSlides u np.). TexHomorust paboTHI.

PeduiexcuBHasi crena komanabl. Leny, 3anaun npoBeaeHus peieKCUBHBIX
MeporpusaTiii B komanje. CepBUCH Ul CO3JIaHUS MHTEPAKTUBHBIX JTOCOK
ornaiin (Padlet, MIRO, Ziteboard, Google Jamboard) u ux BO3MOXHOCTH B
opranusaiuu pedaexcuu

I'oToB peanu3oBBIBaTH CBOIO POJIb B KOMAHJIE, OPraHU30BaTh MEKINYHOCTHOE
U TPYNIOBOE B3auMojeicTBue, 3pPEKTUBHYI0 KOMMYHUKAIIUIO B KOMAaH/IE,
UCIIOJIB3YS] METO/bl KOMaHA000pa30oBaHUs, KOMAaHJHOIO B3aWMOJCHCTBUS
IIPU COBMECTHOM paboTe B paMKax IOCTAaBJIEHHOW 3aJayu, B TOM YHCJIE U B
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Ucnonb3zyeT METOAOJOTHIO JOCTHKEHHUS yclexa C OpPUMEHEHHEM
COBPEMEHHBIX yMPABICHYECKUX METOAOB, MH()OPMALIMOHHBIX TEXHOJIOTUH 1
TEeXHOJIOTUH (opcaiiTa B KOMaHJIHON paboTe sl MOTYYEHUST ONTUMATBHBIX
pe3yJIbTaTOB peaTu3aliy MPOEKTa.

OO0ecneynBaeT BBLITOIHEHNE TOCTAaBIEHHBIX KOMaHAHBIX 3a/a4, IMPUMCHACT
OHJIAIH CePBUCHI 711 KOMAHTHOTO B3aMMOJICHCTBHUS B OHJIAMH Cpefie
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ITepeyeHb OCHOBHOI M 1ONIOJTHUTEJIBLHOM JIUTEPATYPbl, HCOOXOAUMOM 1JIs1 OCBOCHHS

AUCHHUITIINHbI

OcHoBHas
auTeparypa

1. Cadonoa H.M. JlumepctBO M KOMaHI000pa3oBaHHWE OJICKTPOHHBIN
pecypc: ydebHOoe mocobue / H.M. CadonoBa. - HaGepexubsie YenHbr:
HabepexHO4YeTHUHCKHI TOCYIapCTBEHHBIN MENaroruueckuii yHHUBEPCUTET,
[TeuatHas ranepes, 2017. - 68 c. - Knura naxoautcst B 6a30Boii Bepcun IbC
IPRbooks., sx3eMIisipoB HEOrpaHUYECHHO.

JlononaurenbHas
auTepaTypa

1. dybuna, I.H. Monenu u metoas! (HOpMUPOBAHHS M CTHUMYJIUPOBAHUS
KpEaTUBHO-MHHOBAIIMOHHBIX  KOJUIGKTHBOB  OJIEKTPOHHBIM  pecypc:
monorpadus / W.H. Hdybuna. - Mogenun u Metoabl (OPMHpPOBAHUS U
CTUMYJIMPOBAaHUS KPEATUBHO-MHHOBAIIMOHHBIX KOJIIEKTHBOB,2028-04-25. -
CapatoB: Aii [Tu Dp Meaua, 2018. - 102 c. - Kaura Haxonutcs B 0a30Boii

Bepcun OBC IPRbooks. - [ISBN 978-5-4486-0367-9, »sk3eMmusipoB
HEOTPAHUYEHHO.

2. Knayc ®onenpr Co3manne komauzabl. Ilcuxoiiormueckue Urpbl H
ynpaxkneHust [OnektponHblii pecypce]/ Kmayc @omenb—  OneKTpoH.

TeKkcToBbIe NaHHble.— Mockga: ['enesuc, 2016.— 396 ¢c.— Pexum noctyma:
http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy», 3k3emIuisipoB
HEOTPaHUYEHHO.

3. KBect-urpa kak ¢opma opraHu3anud BOCIUTATEIbHOH paboOThl ¢
00y4JaromuMucs U JEThbMHU [DJIEKTPOHHBIA pecypc|: ydeOHO-METOIUYECKOe
nocobue. Hanpasnenus noarorosku 44.03.01 Ilenarornyeckoe oOpasoBanue,
44.03.05 [Temarornueckoe  oOpazoBanue, 44.03.03 CroenuanbHoe
(medexronoruueckoe) odpazoBanue, 44.03.02 Ilcuxomoro-megaroruyeckoe
obpasoBanue (ypoBeHb OakamaBpuara)/ A.A. HusizoBa [u 1p.].— DIeKTpoH.
TekcToBble  gaHHbie.—  Cypryr:  CypryTckwii  TOCYIapCTBEHHBIN
negarorudeckuii  yausepcurer, 2019.— 147 c.— Pexum pgocryna:
http://www.iprbookshop.ru/94285.html.— 3BC «IPRbooksy», sk3emIisipoB
HEOTPaHUYEHHO.




