AHHOTALUSA TUCHUIIINHBI

HaumenoBanue
JTACITUILTAHEI

Opranuszanusi KOMaHJIHOH Pa0doThI U MPOEKTHOM 1eATEJILHOCTH B
OHJIANH-Cpeie

Kpatkoe
coJiepyKaHue

IIpounecc ynpasjeHuss TpPynnoBoil (KOMAaHJAHOI) [XeATEJIbLHOCTHIO.
[MudpoBuzarus mporeccoB GOpMUPOBaHUS KOMaH] (TIPOCKTHBIX TPYTI,
HAayYHBIX M TBOPYECKHX KOJJICKTUBOB, TMOJpa3ieieHU U T.A.) H
yIpaBieHUe HMMH. BupryanbHas koManna. Krnaccudeckuil NpOEKTHBIN
MEHEKMEHT. bazoBble TepMHUHBI MPOEKTHOTO YIpaBICHUS. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe METOJMKH YIPaBJeHHs TPYNNOBbIMH MPOEKTAMM.
Agile (Habop mpuHIMIOB M LEHHOCTeW). Moxens Agile nmuaepcTBa u
cnenuduka aesrenbHocTd. OcobeHHocTH Agile-koMaHa rOpU30HTANBHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U 03kJjor). Lean (motokoBas
KOHIIeTHsl OepeximBoro ympasieHus). Kanban (mosTamHas mocka
cocrostHui). Six Sigma (metomgonorust DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOJIMPYEMOH cpefie Bepcus 2».

OHNalH-TUMOWJIIMHT A yJaJeHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['onocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHHKAITMOHHEIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukamuu. ITnardgopmer Buaeokongpepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzanus pabOTHl yAAJEHHOTO YYaCTHHKA.
I'pynmnossie YaTbl B MECCEHKEPax. OyHKIUU CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHana B IeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii crex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTu. CoBpeMeHHasi 3TUKa 3JEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHuzaloHHbIME KoH(pumkTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii ITYpM» VISt IPUHATHS KOMAH/IHOIO pelieHus.
Cepsucsl uaTeIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTteBbie
CpeICTBa pealu3aliil METOJUKH «MO3TOBOTO IITypMa». (OCHOBHBIC
MPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  3IKCHpecc-oMpocoB MU 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHaexe DopMsl,
Mentimeter, AhaSlides u np.). TexHomorus paboTHI.

PepekcuBHass creHa kKomaHabl. llenmw, 3amaum  OpoBeneHUA
pedrekcuBHBIX MepornpuaTuii B Komanae. CepBUCH IS CO3JAHHS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUILINHBI
(Motyst)

['oToB peann3oBbIBaTH CBOIO poOJb B  KOMaHAE, OPraHHU30BaTh
MEXIMYHOCTHOE ¥ TPYIIOBOE  B3auMoJeWcTBHE, 3()(HEeKTUBHYIO
KOMMYHHUKAIIMI0O B KOMaHJe, MCIOJb3ysl METOJbl KOMaHA000pa3oBaHMs,
KOMaH/IHOTO B3aMMOJCHCTBUS IIpU COBMECTHOM paboTe B paMKax
MIOCTaBJICHHOM 33/1a4y, B TOM YHCJIE U B OHJIAlH cpesie

Hcnonb3yeT METONOJIOTHIO JIOCTHXKEHMSI ycllexa ¢ INPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOOB, MH(POPMAIIMOHHBIX TEXHOJIOTHI
U TexHojorud (QopcaiiTa B KOMaHIHOW paboTe I TOTYYEHUS
ONTHMAJIbHBIX PE3YJIbTATOB pPeAIU3aALMH TPOEKTA.

OOecrieynBaeT  BHINIOJHEHHE  MOCTaBJICHHBIX  KOMAaHAHBIX  3ajad,
IPUMEHSET OHJIAllH CEepBUCHI 11 KOMaHIHOTO B3aWMOJEHCTBUS B
OHJIATH-Cpeie




TpynoeMkocTs, 3.€.

33.e.

dopMa OTYETHOCTHU

3auer

IlepeyeHb OCHOBHOM M ONOJHHUTEJIbHOM JUTEPATyPbl, HEO0X0AMMOM JI1 OCBOCHUS

AU CHUILINHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO M  KOMaHJI000pa3oBaHUE

JTUTepaTypa DONeKTpOHHBIH pecypc : ydeOHoe mocoome / H.M. Cadonosa. -
HaGepexnsie Yennsl : HalGepeXHOUETHUHCKHI ToOCyJapCTBEHHBIH
neJaroruyeckuii ynuBepcutet, [lewarnas ranepes, 2017. - 68 c. - Kaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., sk3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Hy6buna, W.H. Mongenu u Metoasl (opMUpOBaHHSL U

JuTepaTypa CTUMYJIUPOBaHUS KpeaTUBHO-MHHOBAIIMOHHBIX KOJJIEKTHBOB

DOnekTpoHHBIH pecypc : MoHorpadus / .H. JIyouna. - Monenu 1 MeTobl
dopMHpOBaHMS W CTHMYJMPOBAaHUS  KpEeaTUBHO-MHHOBAIIHOHHBIX
KOJUIeKTHBOB,2028-04-25. - Capatos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAHUUEHO

2. Knayc ®omnens Co3manue xomauabl. [lcuxomorumueckue UTrpel H
ynpaxHeHus [OnexkTpoHHbIl pecypc]/ Kiayc ®onens— DieKTpoH.
TeKCTOBBIe naHHble.— MockBa: I'enmesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILISIPOB HEOTPAHUUEHO

3. Ksecr-urpa xak ¢opma opraHu3aldy BOCIHUTATENIbHON paboThI ¢
oOydaomuMucss M JeTbMH  [DJNEKTpOHHBIH  pecypc]:  ydueOHo-
meroauyeckoe — mocobue.  HampaBnenust  moxaroroBku — 44.03.01
[legarornyeckoe obpasosanue, 44.03.05 Ilenaroruueckoe oOpa3zoBaHueE,
44.03.03 CnenuansHoe (nmedexronoruueckoe) obpazoBanue, 44.03.02
[Icuxonoro-negarorunyeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTtpoH. TekcToBble pAaHHble.— Cypryr:
CypryTckuii TOCyIapCTBEHHBIN Tenarorndeckuii yuusepcurer, 2019.—
147 c.— Pexxum moctyna: http://www.iprbookshop.ru/94285.html.— 5bC
«IPRbooks», 3k3eMIUIIpOB HEOIPAaHUUYEHO




