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YhmkansHpH AFMEHOBAHHE,: HNupopmMannoHHBIe TEXHOJIOTHM KOMAaHIHON PadoThl M MPOEKTHOM

4670319 /MurET i bid 1e177263 1 meaBeJJbHOCTH
Kpatkoe TeopeTnueckne M NPaAKTHYECKHE OCHOBbI KOMAaH/A000pa30BaHUsA
colepKaHue [Tonsitne o komanaooOpa3oBanuu. Komanma kak 0cOOBIM BHUI MaJION TPYIIIIHI.

Tunel komMmana. OTanunst  KOMaHAsl  OT  Majod  rpynmbl.  OCHOBHBIE
XapaKTepUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH MaJloi rpynmsl. JluaepcTso B
KoMaHze. JTanbl KomMaHaooOpa3oBanus. Tumomnauar. KomannHoe auaepcTBo.
Pacnipenenenrie komMmaHAHBIX POJICH U PYHKITUH.

Paszeutue komanabi: UT-TexHO10ruu OpraHu3auu BpeMeHHu

[TonsTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1enb. L{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIIpaBICHUE BpeMeHeM. [IpuopuTeTHbIC 3a1a4u
ynpaBieHus: BpemeHeM. llenemnonaranue, BpeMs, Kak pecypc, <«I0XKHpaTeIu
BpeMeHn». Pabora B mporpammuoii cpeae Microsoft Outlook, mianupoBanue
pabouero BpeMeHH!

HUT-rexnosaorun popMupoBaHUsa KOMAH/bI

[IpuHIIMTIBI  OpraHW3anu  KOMaHIHOW ¢GopMbl pabOThI B OHJIAMH-Cpene.
OcHoBHbIe Kareropuu komann. Ilytu ¢GopMupoBaHHMS KOMAaHIbI W JTarlbl
KoMmaH000pa3oBanus. Komanmnas pabora ¢ mockamm Padlet. KomanmgHas
pabora Ha mardopme Miro.

BHyTpuKoMaH/IHbIEe pPoOLecChl H OTHOIIEHHUS

Pacnpenenenne poneid U 0coOEHHOCTH pabOThl B KOMaHjae. YIpaBlieHHUE
B3aMMOOTHOIICHUSIMU B KOMaHie. Crneuunduka yIpaBieHUs
B3aMMOOTHOIIEHUsIMU B rpynne. CoBMmecTHass paboTa ¢ MOMOIIBIO CEPBHUCOB
Google wu Yandex B opraHu3anuu AeATEIBHOCTH KOMaHIbl. OpraHuzarus
JMUCTaHIIMOHHON KoMMyHMKaruu komann (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJbHOCTh KOMAH/IbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYPUPOBaHUSI HHPOPMAINH

[TonsiTue TPOEKTHOIN NEATEIbHOCTH, OCHOBHBIE TEPMHUHBI M ONPEICICHHUS.
Oranbl Tpolecca OpraHu3alu MpoeKTHOW pabotel. [loHATHE TPOEKTHOM
NnesTeNbHOCTH. [IpUHIMIIBI KOHCTPYMPOBAHHUS W TPOEKTUPOBAHHUA. Tarbl
npoliecca OpraHu3auy NpoekTHoi paboTsl. [IpoekT kak msaTh «I1» - [Ipobnema,
[MpoektupoBanne  ([lmanmpoBanue), Ilomck  wmupopmarmm,  [Ipoaykr,
IIpesenranus.

IIpoexTHasi 1eATEIbLHOCTH KOMAaH/bI

Knaccudpukanuss MmpoeKTOB MO KOMIUIEKCHOCTH M XapaKTepy KOHTAKTOB.
OcHoBHble TmpaBuia jAenoBoro obOmenus. Kriaccudukamuss mnpoekToB 1o
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE TMpaBuiia JEJI0BOTO
obmenus. Ilouck wu oOpabotka wuHbOpMaruu. AHamuTHYECKas paboTa.
Omnpenenenue TpeOOBaHMN K IPOEKTY, MPOBEPKA COOTBETCTBUS peE3yJbTaTa
MIPOEKTHOM 1eATeIbHOCTH TPEOOBAHUSIM.

IIpoexTt kak pesyabTaT padorbl KoMmaHabl. I{udpoBble HHCTPYMEHTHI
ylpaBJ/ieHHs POeKTaMu

CymectBytone HMHQOPMALMOHHBIE TEXHOJOTMA B cpene MHTepHeT s
opraHu3aIy padboThI 10 MPOeKTy. MHCTpYMEHTHI (PP eKTUBHON KOMMYHUKAITIH
KOMaHIbl B Cpelle MHTEepHET. BeO-cepBUCHl M MPHUIOKEHUS IJsl YIpPaBICHUS
npoeKkTaMd. Marepuaibl U HHCTPYMEHTBl Ajii HpoekTtupoBanus. Cucrema
yrnpaBieHusi npoekramu  Trello.  Marepuanbl W HUHCTPYMEHTBI  JIJIS
npoekTupoBanus. opmuposanue mpoekTa B cpeae MS Project.

IIpoekT kak pe3yabTat padoTbl KOMaHAbL. OdopMmiieHHEe U NPeACTaABIeHHE
pe3y1bTaTOB NPOEKTHOM 1eSITeJJbHOCTH




[Tacriopt mpoekTta. Pabouas manka matepuanos npoekra. I[loprdonamo mpoekra.
[Ipe3enranus npoekra.

Coznanue paboueii manku MarepuaioB nmpoekra. Co3gaHue mopTgoano MpoeKTa.
[ToaroroBka Kk mpe3eHTallUN IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIIAHBI

@opmynupyeT Leib IMPOEKTa, ONPENEISeT COBOKYIHOCTH B3aMMOCBSA3aHHBIX
3aa4, 00ECIeUNBAIOIINX €€ TIOCTHKEHUE U ONPEIEISIET 0KUIaeMble pe3yIbTaThl
pelIeHus 3aaad,

PazpabaTpiBaeT T1uIaH JACHCTBMHA Uil pEIICHUs 3aJad MPOEKTa, BBIOMpast
ONTUMAJIBHBII cIOCO0 MX pEIeHHs], HCXO U3 JEUCTBYIOLIMX IPABOBBIX HOPM U
HMMEIOILUXCS PECYPCOB U OTPAaHUYCHMUI;

OOecnieunBaeT BBINOJHEHUE IPOEKTAa B COOTBETCTBUM C YCTAHOBJIEHHBIMU
LEIAIMH, CPOKAMM M 3aTpaTaMH, UCXOIsd U3 JECHUCTBYIOIIUX IIPABOBBIX HOPM,
UMEIOLIMXCSL PECYpCOB M OIPAaHUYEHUH, B TOM YHCIE C MCIOIb30BAHUEM
U(PPOBBIX HHCTPYMEHTOB.

Y4acTByeT B MEXIMYHOCTHOM M TIPYNIIOBOM B3aMMOJICUCTBHU, HCIOJB3YS
WHKJIFO3UBHBII MOAXON, 3P PEeKTUBHYIO KOMMYHUKALUIO, METO/IbI
KOMaHZI000pa30BaHMsl 1 KOMaH/JHOTO B3aUMOAEHCTBHSI IIPH COBMECTHOM paboTe
B paMKax IOCTABJIEHHOM 3a1auH.

ObecnieunBaer pabOTy KOMaHIbl AJIS MOJYYEHHsS ONTHMAIbHBIX pE3yJIbTaTOB
COBMECTHOM paboThI, C Y4€TOM HHAMBUIYAIBHBIX BO3MOXKHOCTEH €€ UJIEHOB,
UCIIOJIb30BaHUS METOJIOJIOT MU IOCTHXKEHUS yCIeXa, MeTOA0B, HH(POPMAaIOHHBIX
TEXHOJIOTHI M TEXHOJIOTH (hopcaiiTa,

OOecnieunBaeT BBINOJHEHUE IOCTaBJIECHHBIX 33/lad Ha OCHOBE MOHUTOPHHIA
KOMaHIHOM paboThl M CBOEBPEMEHHOTO pEarupoBaHMs HA CYIIECTBEHHBIC
OTKJIOHCHHS.

TpynoemMKOCTb, 3.€.
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