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07363578 IA¢HAHSTU TEab3ab8 548 pH@ETEITbHOCTH
Kpatkoe TeopeTudeckne U NPaAaKTHYECKHE OCHOBBI KOMAaH1000pa3oBaHus
COJIepKaHue [Tonsitue o komanaooOpazoBanuu. Komanma kak 0coObIi BT MaJION T'PYIIIIHI.

Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Mallol rpynnsl. JlunepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHbie 3ama4n
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, <«I0KHpaTeln
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google u Yandex B opraHu3anuu JAESATENbHOCTH KoMaHjabl. OpraHu3anus
JMUCTAaHIIMOHHON KoMMyHHKaruu koman (Discord, Zoom, MS Teams).
IIpoexkTHast NeATEJBLHOCTH KOMAHABI: COBEPLICHCTBOBAHHME HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[TonsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM ONPEICIICHUS.
Otamnbl mpolecca OpraHu3aludu MPOEeKTHOM paboThl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB NO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBMja JeioBoro obmenus. Kiaccudukanus npoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa J€JIOBOTO
obmenus. Ilomck u obOpaborka wuHbopManuu. AHamuTHUYecKas paboTa.
Omnpenenenne TpeOOBaHMIM K MPOEKTY, IPOBEpPKAa COOTBETCTBHS pe3yJsbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3auy paboThI 10 NPoeKTy. MHCTpyMEHTHI 3 EeKTUBHON KOMMYHHUKAIIMH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
yrnpaeiaeHuss npoektamu  Trello. Marepuanbl W MHCTPYMEHTBHI  JUIs
npoektupoBanus. opmuposanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabrar padoThl KOMaHAbl. OdopmiiIeHHE U NpeACTaABIeHHE

pe3yJbTAaTOB NPOEKTHOM 1eSTeIbHOCTH




[Tactiopt nmpoekTta. Pabouas manka matepuaioB npoekrta. [loprdomamo mpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

@opMynMpyeT Lenb IMPOEKTa, ONPENEISeT COBOKYIHOCTb B3aMMOCBS3aHHBIX
3aa4, 00eCIeYNBAIOIINX €€ IOCTH)KEHUE U OTPEIENIIET 0KUAaeMbIe Pe3yIbTaThI
peleHus 3aaad.

PazpabaTpiBaeT T1utaH JACHCTBHHA Uil pEIICHHUsS 3aJad MPOEKTa, BBIOMpas
ONTUMAJIbHBIN cIOCO0 MX peIIeHHs], UCXO/ U3 JEUCTBYIOLINX PABOBBIX HOPM U
MMEIOIINXCS PECYPCOB U OTPAaHUYECHUM.

OOecnieunBaeT BBINOJHEHHWE IPOEKTa B COOTBETCTBUM C YCTAaHOBJIEHHBIMU
LEIAMU, CPOKAMHM M 3aTpaTaMH, MCXOJS M3 JEHUCTBYIOIIMX IIPABOBBIX HOPM,
MMEIOLIMXCSL PECYpCOB U OrPAaHUYEHUH, B TOM YHCJIE C MCIOJIB30BAHUEM
U(PPOBBIX HHCTPYMEHTOB.

YyacTByeT B MEXKIMYHOCTHOM M TIPYNIIOBOM B3aMMOACHCTBHUHU, MHCIIOJB3YS
WHKJIFO3UBHBIN HOJXON, 3P PEKTUBHYIO KOMMYHUKAIHIO, METO/IbI
KOMaHJI000pa30BaHMsl U KOMaH/IHOTO B3aMMOJIEHCTBHUS NIPH COBMECTHON padoTe
B PaMKax IOCTaBJICHHOW 3aa4Hu.

ObecneunBaer pabOTy KOMaHIbI AJIS MOJYYEHUS ONTUMAbHBIX PE3YylIbTaTOB
COBMECTHOM pabOThl, C YUETOM HHAMBHUIYAJIbHBIX BO3MOXKHOCTEH €€ UJICHOB,
UCII0JIb30BaHUS METOJIOJIOTMHU JIOCTHXKEHUS yCIeXa, METO10B, HH(POPMaIOHHbBIX
TEXHOJIOTUH ¥ TeXHOJIOTH (hopcaiiTa.

OObecnieunBaeT BBINOJHEHUE IOCTaBJIECHHBIX 33/1ad Ha OCHOBE MOHHUTOPHHIA
KOMaH/JHOM paboThl M CBOEBPEMEHHOI'O pEarupoBaHUS Ha CYLIECTBEHHbIE
OTKJIOHECHHS.

TpynoemMKocCTs, 3.€.
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