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COIEP KAHUE

BBE/JIEHHUE

COJIEPXXAHUE ITPAKTUYECKHWX 3AHATHUH
TEMA 1. ITpoeKTHBI! MOIXO/I: MEPBBIA 3TAI MOJATOTOBKU K pa3padOTKe MPOEKTa
TEMA 2-3. IlpodeccuonanbHas cdepa Kak 00JacTh MPUMEHEHHUS MPOEKTHOTO
oaxo/1a
TEMA 4-5. Tlouck uaei 115 pa3pabOTKU MPOeKTa: BTOPOM Tam pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaHA JUJIsl y4aCTUs B IPOEKTHOM 1€SATEIbHOCTH:
TpPETHil 3Tanm padoTHl HA/I MPOSKTOM
TEMA 8-9 IlnanupoBanue pabOT HaJ MPOEKTOM: YE€TBEPTHII 3Tal pabOThI HAJl
IIPOEKTOM
TEMA 10-12. UccnenoBarensckuii 3Tam padboThl Haa mpoekToMm: [IpoekTHas
unes. SWOT-ananu3 npoeKkTHOM uaen
Tema 13-14. Counonornueckoe ConpoBoXKAeHHE (MTpU pa3padOTKe U
peanmn3alru) TpoeKTa UMHUIKEBOTO MPOABUKEHUS
TEMA 15. I'pynnoBasi 3aniuTa npoexTa



BBEJAEHUE

YMmenue oOydaromierocs OpPHUEHTHPOBATBCS B CHUCTEME HMMMUKEBOTO
IPOJBIKEHHUSI, OTIPENeNsITh HanloJiee BaKHbIE MPOIIECCHI, BBISABIATh UX MPUYHUHBI
U CJEJICTBUS, NMPUMEHATh HMHCTPYMEHTApUU AJIi OCYLIECTBICHHS HMUIKEBOTO
IPOJBMKEHHSI TPOEKTOB, BO MHOTOM ONPEAEIISIOT YCIEIHOCTh €T0 JAeSITeIbHOCTH.

Commonoruveckoe obecreueHrne MPOSKTOB UMHUKEBOTO TMPOJBHUKCHUS B
po(hecCHOHABHOM NEATEIBHOCTH — OJJHA U3 CAMBIX MOJIOJBIX OTpacieil, HO yke
yCIIeBIlIasi 3aBOEBAaTh AaBTOPUTET. BO3HMKHOBEHHE COIMOJOTUM HUMHUIXKA B
npo(hecCHOHANBHON JIeATEIbHOCTH OOYCJIOBJIEHO Kak OOBEKTHBHBIMH, TaK H
CYObEKTUBHBIMM  MPEANOChUIKAMU. B yCJIOBHSIX  PBIHOYHOM  3KOHOMHKH
IPOAOHKAETCS MOMCK HOBBIX IIEHHOCTHBIX OpUEHTAIMM UMHJIKA. DTH OPUEHTALUN
HAllLId OTPaXEHUE B COBPEMEHHBIX NPUHLHUIAX pabOThl C HMHUHKEBBIM
MPOABMKCHUEM MTPOEKTOB, KOTOPHIE UCCIEAYIOTCA B paMKax M3y4yaeMoro Kypca.

HuctunnuHa «Coruonorndeckoe 00ecredeHne MPOeKTOB HMUIKEBOTO
NPOABMXCHUS» TMPHU3BaHA IOMOYb CTYyJIEHTaM TOHITh CYIIHOCTh IPOEKTOB
UMUKEBOTO  TPOJBIDKEHUS, TO3HATh OOBEKTUBHBIE 3aBHUCHUMOCTH  MEXKIY
AKOHOMHUYECKHUMHU, COITMATBHBIMU M TyXOBHBIMHU MTPOIIECCAaMH B OOIIECTBE.

[lenpro maHHOTO Kypca SIBISETCS MOATOTOBKA CTYJAEHTOB K paboTe Ha
NPAKTHYECKUX 3aHATUAX, POopMHUpOBaHUE HaOOpa YHUBEPCATBHBIX KOMIETCHIIMIA
Oymyiero 6akanaBpa.

3aaul OCBOCHUSI JUCIUIINHBI:

- OBJIaJICHUE CTYJE€HTaMH OOIETEOPETUUECKUMU 3HAHUSIMU B 00JIACTH
COLIMOJIOTMYECKOT0 00ECIIEUEeHHUs TPOEKTOB UMUI’KEBOTO TIPOABHKEHNUS;

- OBJIAJICHUE HABbIKAMHU TIIPOBEJCHUS COLMOJIOTMYECKOTO aHajau3a
UMUJIKEBOTO IPOABIKEHNUS;

- yrayOneHne 3HaHUN W aKTHUBU3ALMS TBOPYECKHX CIIOCOOHOCTEH
CTYJEHTOB B 00JIACTH U3Y4YEHHS MPOSKTOB UMHUKEBOTO MPOIBUKCHHS,

- HAy4yuThCS paboTaTh B KOMaHAe HaA pa3pabOTKOW TMpOeKTa
UMUKEBOTO TIPOABIKEHUS;

- HAYYUTHCS pa3pabaThiBaTh MPOEKTHl UMHUIKEBOTO IMPOJBMKCHHS Ha
Pa3IUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUJKEBOTO TPOJIBHIKEHHUS.

Mecto ¥ poiib AMCHUIUIMHBI KaK COCTaBHOM YacTH CTYNEHU BBICIIETO
npoeCCUOHABHOTO OO0YYEHHUsI ONpeAesieTcss HEOOXOIUMOCThIO Pa3BUTHS Y
CTYJACHTOB HaBBIKOB, HEOOXOAMMBIX JUIsI WX Oynaymedl mnpodeccHoHaIbHOM
JesITeTbHOCTH.

B pesynbpTare ycBOEHUS TeM M pa3ZesioB AUCHUILUIMHBI «COLMOIIOTHYECKOe
o0ecrieyeHre MPOEKTOB MMUJKEBOTO IMPOABIKEHHS», paOOThl Ha MPAKTHYECKUX
3aHATUAX Y CTYIAEHTOB JOJDKHBI C(HOPMHUPOBATHCA CIEAYIOIINE YHUBEPCAIbHBIC
komneTeHmu: CrocoOeH onpenensaTh KPyr 3aa4 B paMKaxX IMOCTaBICHHOMN LENH U
BbIOMpaTh ONTHUMAJBHBIE CHOCOOBI MX PEIICHUs, HCXOAd U3 JEUCTBYIOIIMX
IPABOBBIX HOPM, UMEIOUIUXCA pecypcoB U orpanumdeHuit — YK-2; CnocoOHOCTD
OCYILIECTBIISTh COLIMAJILHOE B3aUMOJICHCTBUE U PEATU30BbIBATH CBOIO pPOJb B
koMmauze - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTusA: [IpoeKTHBIN MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
[enb: pa3BuTHE HABBIKOB KOMaHAHOW pabOTHI Ha/l pa3pabOTKOM MpoeKTa
AKTyalnbHOCTh TEMBI O0O0YCIIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIMCTOB, OOJAJaroMMX 3HAHUSAMH B O0OJAcTH  COIMOJIOTHYECKOTrO
oOecrieyeHnst MPOEKTOB UMUKEBOT0 IPOABMIKECHHUS.
TeopeTnueckast 4acTb.

Kax b1 mpoeKkT — 3T0 yHUKalIbHOE MeponpusaTue. HecmoTps Ha 3710,
IPOLECCHI Pa3pabOTKH U YIPaBICHUS MPOEKTAMU MOIAIOTCS OMPEIEICHHON
CTaHAapTU3AIUH.

HekoTtopble METOA0I0OTUN MOTYT IPUMEHSITHCS ISl BCEX TUIIOB ITPOEKTOB B
pa3HbIx obnacTiax. pyrue noaxoasT TOJbKO JUIsl YIIpaBIEHUS! KOHKPETHBIMU
IPOEKTaMHU.

[IpaBunpHO MOO00paHHBIE MOAXOABI U METOABI OOECIeUaT CTAOMIBHOCTD B
pabote nmpoiyKTa, 6€30MaCHOCTh U YCTOMYUBOCTh (PYHKIITMOHAIIBHBIX
ocobennocteil. Ho, mpexie, 4em y3HaTh 0COOCHHOCTHU TJIABHBIX MOJIeen
YIPABJICHHS, PACCMOTPHM 3TAITbl TAITUYHOTO MPOCKTA.

Otanbl pa3paboTKU IPOEKTa

Pa3zpaboTka nmpoekTa 0ObIYHO BKIIFOYAET B CE0SI CIEAYIOIINE dTAITbI:

— Omnpenenenue cTpareruu (ONMUcaHnue TpeOOBAHMM, OIEHKH UX
peann3anuu, O10/1KeTa U BO3MOXHOCTHU BBIMOJIHEHUS pabOT /171l KIIMEHTOB Ha
B3aMMHBIX YCIIOBHUSX).

— AHanu3 (Mcciie1oBaHue ONpeIeICHHBIX (DYHKIUN, CBSI3eH U aTpuOyTOB).

— IlpoektupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3zpaboTka npoaykTa, B3auMOIEUCTBUE KOMaHIbI IS
JOCTHKEHHSI TIOCTABJICHHBIX IEJIeH).

— TecTupoBaHue (UCTIBITAHUE TIPOTYKTA).

— BHenpenue (3amyck nIpoayKTa, TECTUPOBAHUE KIIMEHTAMH).

— TexHuueckas moaaepkka (MOCTOSHHOE B3aMMOJICHCTBUE C KITMEHTaMH).

YepenoBaHue 3TarioB MOXKET MEHATHCS, UCXO/Isl U3 BEIOPAHHOM MOJIeTTN
mporiecca pa3paboTKH MPOeKTa.

Hauunas HOBBIN MPOEKT, MEHEHKEP JOJIKEH BBIOpATh CIIOCO0
KOMMYHUKAIIMU CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHaMU. IMEHHO 3TO
pelieHue, B UTOre, ONpeAeuT Oy yiiee padouero mnpoiecca u 3QPEeKTUBHOCTD
paboTHI.

CymiecTByeT MHOTO MOJXO0J0B K pa3pabOoTKe U yIPaBICHUIO TPOECKTaMHU.
[Tpexne, uem cnenaTh BEIOOP, HY)KHO YETKO TOHUMATh U OLICHUTH KaXIyIO
METO/I0JIOTHI0, BEJIb BCE OHU MOJIPA3yMEBAIOT Pa3HbIE CTPATETUH,
CIIOCOOCTBYIOLIME YCIICIIHOM peanu3anuu npoekra.l paMoTHo nogoOpaHHas
METOJIOJIOTHS — ATO €II€ U MPABWIbHBIC IPUHIIUITBI YIIPABICHUS, KOMaHIHAS
paboTa ¥ MHOTO JAPYTUX MPEUMYIIECTB.



OCHOBHBIE METOJOJIOTMH YIIPABIEHUS TPOEKTaMHU
MeTtoapl pazpaboTKu NPOEKTOB, KaK U JIt0Oble OM3HEC-MOJIENH, UMEIOT CBOU
0COOEHHOCTH, IPEUMYLIECTBA U HEJOCTATKH.

B HekoTOphIX TJlaBHOE — CKOPOCTh pealu3aluu npoekra. Jlpyrue
OpUEHTHUPOBAHbl HAa YIPABJICHUE COTPYJAHUYECTBOM WJIM OXBaT COCTaBIISIOMIMX
MIPOEKTA.

BoT ocHOBHBIE METOAOJOTHUH, KOTOPBIE MOJB3YIOTCS MOMYISPHOCTHIO:

— Waterfall (Bogomagnas Mozens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocsl u 3a1aHus:

1. Ornpenenenue cTpaTeruu Mpu pa3paboTKe MpoekTa?
AHanu3 ¥ MPOEKTUPOBAHKE MPU pa3zpaboTKe nmpoekTa’?
Peanuzanus u rectupoBaHue npu pa3paboOTKe MPoeKTa?
Buenpenue u TexHuueckas HoIepKKa Npu pa3padoTKe NpoeKTa?
OcCHOBHBIE METO/IbI Pa3padOTKU IPOEKTOB?

Nk

3aganue 1Ji MPOCKTHON U KOMAH/IHOH Pa0dOThbI:

Pacnipenenutbes o rpynmaM ¥ NOArOTOBUTH MPE3EHTAIMM OJTHOM U3
METOJI0JIOTUI pa3pabOTKH MPOEKTa:

— Waterfall (Bogomannas Mozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTypbl, peKOMEHAyeMblil K HCII0JIb30BAHUIO 110 TaHHOH
TEMe

OcHoBHnas nutepartypa: 1,2, 3, 4

JononnutenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 2-3

Tema 3ansaTus: Ilpodeccnonanbuas cdepa kak 00J1aCTh NPUMEHEHUSA
NMPOEKTHOI'0 MOAX0/1a

Lenb: pa3BuTHE HABBIKOB KOMaHIHOW pabOTHI Ha/l pa3pabOTKOM MpoeKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaNalmMX 3HAHUSAMH B O0JACTH  COIMOJIOTHYECKOTO
oOecrieueHust MPOESKTOB HMHUKEBOTO MPOIBIKCHHUS.
Teopernueckast 4acTh.
B nacrosiee BpeMs Bce CYOBEKThI PHIHOYHBIX OTHOIICHUH MaKCUMAaJbHO
3aMHTEPECOBAHbI B IMOJYYEHUU OOBEKTUBHOW U CBOECBPEMEHHOW HH(POPMAIMH O



COCTOSIHMHM (PMHAHCOBBIX IPOIIECCOB CBOMX (B TOM 4YHCIE, TOTCHIIMAIBHBIX )
NenoBbIX mapTHepoB. CHUTHANBHBIM MOKa3aTeleM M (PaKTOpPOM YCHEIIHOTO
(MHAaHCOBOTO COCTOSIHUS JIFOOOM OpraHu3aluu SBIsIeTCsl €€ aKTUBHAsI MPOEKTHAas
NEeSATEIbHOCTD.

AKTyaJIbHOCTb TEMBbI JTAHHOTO MCCJIEI0BAHMUS oOycIoBIIeHa
dbopmupyloleics B HACTOALEE BpeMs TEHIEHUUEH MPUMEHEHUS MHCTPYMEHTOB
aHanmu3a A(OPEKTUBHOCTH  JEATCTLHOCTH KOMMEPYECKMX  OpraHu3aluil U
npeanpusatuii k HKO.

Jnst  ymobcTBa  TpakTUYECKHE  PEKOMEHJAIlMW, HaIlpaBJICHHBIE Ha
NOBBINIeHUE (HPEKTUBHOCTH TPOCKTHON JEATETLHOCTH Pa3/ieNiCHbI Ha /B YaCTH:

A) IpakTUYEeCKHe  PEKOMEHJAIMU,  Kacalomuecs  COIMOJIOTHYECKOTO
COTIPOBOXKJICHUSI IPOCKTHOM ESITEIbHOCTH;

b) mpaktuueckne  peKOMEHIAlMU, HaAMpaBiCHHbIE Ha  TOBBLIIICHHE
() PEKTUBHOCTH MTPOCKTHOU JEATEIBHOCTH.

A) IlpakTuyeckue pEeKOMEHJAIMM, KaCarolUecs COLMOJIOTHYECKOTO
COTIPOBOXKICHHS TIPOCKTHOM JCSATCIIBHOCTH:

1. IlpumeHeHUE CTAaTHCTHYECKHX METOJIOB B MPHUKIATHON JEATCILHOCTH
pabOTHUKOB HEOOXOAMMO JUIsi O0OCHOBaHMS Pa3pabOTKM HOBOTO COIUAIIBHOTO
IPOEKTa WJIA MPOrpamMMbl (COLMOJIOTMYECKOE HCCIEAOBAaHUE MO3BOJUT COOpATh
yH(pOpMAaIUIO JUIsl INIAHUPOBAHUS JalbHEIIeH padoTh).

2. CTaTUCTHMYECKHE U COLMOJOTHYECKHE HCCIICAOBAHUS HEOOXOIUMBI
IPAKTUKYIOITUM» pabOTHUKOM JUISt TOTO YTOOBI 00BEKTHUBHO
MPOULTIOCTPUPOBATH CYIIECTBYIONIYIO COIMATIBLHYIO TTPOOIeMY.

3. CratuCTHYECKHME U COLMOJIOTHYECKUE UCCIIEIOBAHUS HEOOXOIUMBI
pabOTHUKOB B HampaBieHHUE MapKEeTUHra [Jjisi TOTO 4YTOObI c(OpMUPOBATH
«OTITpaBHBIE TOYKW» JJI TOOOMPOBAHUS U aIBOKAIUH.

4. CraTUCTHYECKHWE W3BICKAHUS B OO0JACTH JEATCIHHOCTH HEOOXOIMMBI,
9TOOBI YTOYHHTH, YTO IMOKA3BIBAET M UTO CKPHIBACT O(DHUIMAIbHAS] CTATHCTHKA.

5. BHeapeHme CTaTHCTHUECKMX ©  COIMOJOTHYECKUX W3BICKAaHUH B
nearenbHocTh padoTHrukoB HKO HeoOxonumo, aisg Toro, 4ytoObl y3HATh UYTO-TO
HOBOE€ O LIEJIEBOM TPYMIIE.

6. Ucmonp3oBaHWe CTAaTUCTUYECKUX METOJIOB, a TaKXKe METOJIOB
COIIMOJIOTUYECKOTO  HCCICOBAHUS  TO3BOJISET  «y3HATh», UTO «TOBOPHUT»
OOIIIECTBEHHOE MHEHHUE O TOW WJIM MHOW COIMATIbHOU MpoOJIeMe.

7. IlpuMeHeHHEe B CBOEM MOBCEIHEBHOW [EATENbHOCTH CTAaTHCTHYECKUX
METOJ/IOB TIO3BOJIUT y3HATh HOBOE O CBOEW OpraHu3aluu (Kak BOCIPUHUMAETCS B
coruyme).

8. Cratuctuka HeoOXoauMa [JIsi TOTO, 4YTOOBI chopMuUpoOBaTH HaOOP
COLIMAJIBHBIX YCIIYT, MPeIaraéMblX BIIOCJIEICTBUU LIEJIEBBIM TpyIIIaM.

9. Peamuzanmsi mporpaMMbl COLIMOJOTMYECKHUX HMCCIEJOBAHUN IO3BOJISIET
BBISIBUTH CJIO)KHOCTH pEaM3allil MPOCKTOB M TOJYYUTh MPEMIOKCHUS TIO0
Pa3BUTHIO.

b) [Ipaktuueckne  peKOMEHJAIMU, HaAIMpaBICHHbIE HA  TOBBLIIICHUE
3¢ (HEKTUBHOCTH MPOEKTHOMN JEATEITHHOCTH.

BaxxHbIM acniekToM AESTENBHOCTH, OMMMPAIOINIECTOCS B CBOCH JEATETHLHOCTH



Ha TPUMEHEHHE CTAaTUCTMYECKUX METOMAOB, SBISIIOTCS TaKK€ MOHUTOPUHT U
OLIEHKa peajn3yeMOoro Win IUIAHUPYEMOT'O K Peajin3allii COLUaIbHOTO MPOEKTA.

MOHMTOPHUHT NPOEKTa — 3TO HPOLECC, KOTOPBIM JJIUTCS Ha NPOTSHKEHUU
BCErO0 BPEMEHU pealu3allid IPOEKTa. OTO CHUCTEMA IOCTOSHHOro cbopa
MH(pOpPMAIMU: OHAa HAXOAUTCSI BHYTPH IIPOEKTA, SBISIETCS €T0 YaCThIO.

OneHka o3BOJIsIET OTBETUTH Ha BOIIPOCHI:

. mocTur 11 OpOEKT 3arJIAaHUPOBAHHOM 1€ ?

2. KaKoBa pe3yJIbTaTUBHOCTH U/UITU 3PPEKTUBHOCTH MPOEKTA?

3. 4TO Aenano NpoeKT YCIENIHbIM, a YTO — MEIIAJIO €r0 YCTOMUYUBOCTH?

B oTiinume ot onieHKH (KOTOpasi «OLEHUBAET» TO, YTO YK€ MPOLLIO KaKOe-TO
BpeMsl HazajJ), MOHUTOPUHI MPOXOAUT B HacrosmieM. OH MOXeT ObITh
€)KETHEBHBIM, €XXCHEJECIbHBIM WM €XKEMECAYHbIM — B 3aBHCHUMOCTH OT THIIA
JeSITEIIbHOCTH.

MOHHUTOPUHT MPOEKTA MOKA3bIBAET:

l. kKak JOCTHTalTCs TMOKa3aTedd TPOeKTa — HalmpuMmep, IO OXBary
OJslaromnoiayyaTesnei Wiv no KOJIMYeCTBY NPOBEIEHHBIX MEPOTIPUSITHIA,

2. KaKue M3MEHEHUS! MPOUCXOAAT Ojaromapsi MpOEKTy — HampHuMep, Kakue
pOOJIEMBI PEIIAIOTCs, MM KaK MEHSIOTCS 3HAHUS UM HaBBIKU OJjaromoiydaTenel u
T.1L.

OOpaTHas CBs3b — 3TO BaXXHBI MHCTPYMEHT MOHUTOPHHTA, C TOMOIIBIO Heé
MO’KHO OIEpPaTHUBHO MOIy4aTh MHPOPMALMIO O NOTPEOHOCTSIX M Ha HACTPOCHMSIX
OnaromnoJryyaTesiell, MaKCHUMaJbHO IOBBICUTh OPHUEHTUPOBAHHOCTH IPOrpaMM,
POEKTOB, MEPONIPUATUI Ha O1aromnoiayvares.

Heo0OxoauMo akTUBHO HCHOJIb30BaTh CTATHUCTUYECKUE IOKA3aTENH CBOEU
JEeSATENIbHOCTH (KaueCTBEHHbIE U KoJuuecTBeHHbIe). Lludprl sBastOTCS OTIMYHON
WUTIOCTpalMe Macimrada M pe3yibTaToB JIIOOOro MpoeKkTa. OTO OAMH U3
CIIOCO0OB TTOKa3aTh WH()OPMAITHIO TOYHO ¥ KOMITAKTHO (2 BEh UMEHHO ATO BaXKHO
CETOMHSI, KOT/1a MHOTHE KOMMYHHUKAIINH MTEPEMECTHIIUCH B COLMATBHBIE CETH):

1. Ckonpko Omaromodydareneil MONyYMSIMd TOMOINb MPOTPaMMBbl  HITH
NPUHSIN YYacTHE B MMPOEKTE — B HEJIEIIO / B MeCsIII / 3a TOJT / BCETO

2. Ckonpko Jrofe  (4acTHBIX JKEpTBOBATENIeH) MOAJAEPKAIW  Bally
nporpaMmmy

3. CKONBbKO  YCHEWIHBIX  CJIy4aeB  pEIICeHHs  MpoOJIeMbl  BalIuX
OnaronoJryyaTenel Gyaronapsi MpoeKTy WM IPOrpaMme

4. CKOJIBKO MEpOIPHUATHI / BCTped / MacTep-KJIacCoB U T.II. Bbl MPOBEIH U
T.JI.

Takum 00pa3oMm, NpPEICTaBICHHbIE NPAKTHUECKUE PEKOMEHAALNU T10
BHEJJPEHUIO COLIMOJOTMYECKON COCTABISIOLIEH B COLMAIbHBIE MPOEKThI, HA Halll
B3IUIs11, OyIyT CHOCOOCTBOBATH IOBBIIICHUIO YPOBHA M KadeCTBa MPOEKTHOU
nesreiapbHocta HKO.

Bonpocs! u 3a1anus:

1. «3oHa KOM(OpTa» U «30HA POCTa» PYKOBOAMUTENS UCCIEAOBATEIHCKOTO

KOJJIEKTHBA.

2. KakoBbl  OTnUYMTENbHBIE  OCOOGHHOCTH  TPO(ECCHOHATHLHOTO

KOJUIEKTHBa (cTpemsuierocs k pabore B ¢popmare «dream teamy), peannsyromero



UCCIIEI0OBATENbCKUE (COIMOIOTHYECKUE) MPOEKTHI.
3ajanue NIl MPOEKTHOM U KOMAH/HOM PadOThbI:

PazpaboraiiTe yek-JIMCT TOTOBHOCTH MEHEKepa (XapaKTepruCTUKa MEPCOHBI
KaHAuJaTa — COIMOJIOT, JOKTOP COIMOJOTUYECKUX HayK, UMerImui 15-
JETHUH ombIT paboTel B cdepe MNPUKIATHBIX  COIHMOJIOTHICCKUX
WCCJICIOBAHNM, aBTOpP HAYYHO-TIOMYJSIPHOTO Ojora O COIMOJIOTHH Ha
YOUTUBE) k pykoBOJCTBY KOJUIEKTUBOM HCCII€IOBATEILCKON KOMIIAHUU
PETHOHAIBHOTO YpOBHS (IITAT COTPYAHUKOB — HE MeHee S0 UenoBeK).

Cnmcok uTepaTtypbl, peKOMEHAYeMbIi K MCII0Jb30BAHUIO 110 TaHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonoynHuTenbHas aureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSTHE 4-5

Tema 3anuaTus: Ilouck uaei Ajs1 pa3padoTKH MPOEKTa: BTOPOM 3Tall
pa3padoTKH MPOEKTA

[enb: popmupoBaHue yMEHHsI UCKaTh WAEH Ui TPYNIOBON pabOThl Hax
IIPOEKTOM.

Teopetnueckas yactb. JIro60 mpoekT HaunHaeTcs ¢ uaeu. [loaromy oueHp
BaXXHO IPOAaHAJIM3UPOBATh (HAKTOPHI, CIOCOOCTBYIOIIME 3apOXKIECHUIO UICH, U
CO3JaTh YCJIOBHS JUIsl IOSIBJIEHUS HOBBIX uaei. Cinexyer pa3inyaTh HaAyYHbIE HJIEH
u OusHec-uaeu. VX pasznens-er HECKOJIBKO 3TalloOB JKU3HEHHOTO LMKIA HJIEH.
[lepBruHBIMM SBISAIOTCA HayuyHblEe uaeu. OHHU POXKAAIOTCS B yMaxX TAJAHTIIMBBIX
YYEHBIX, CIIELIMATMCTOB CBOErO JeNa B PE3yib-TaTe LEJIEHAIPABICHHOU
YMCTBEHHON AesATeNbHOCTH. JIFOAsIM HECBenyIIUM OOJbIIeH 4acThl0 HEMOHATHO,
KaK TMOSBJISIOTCS HMIEH, OTKyAa U moyemy. Ho uToObl mosiBUiach HaydHas Hes,
HY>KHBI U TTy-OOKHe 3HaHUs, U OOraTblil OmbIT, U, Oe3ycnoBHO, TadaHT. Hayunas
uzes 10JbKHA OBITh OopMIIeHA B BHJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U P.
Wnes tpeOyeT oleHKN ¢ SKOHOMHYECKON TOUKU 3pe-Husl. B OONbIIMHCTBE CilydaeB
caMa Hay4Hasd uJesd HE JaeT BO3MOX-HOCTH Cpa3y OIpPENeNUuTh €€
NEPCIIEKTUBHOCTh, 3HAYUMOCTD, IJIOJI0-TBOPHOCTh, YP(PEKTUBHOCTh NPUMEHEHUS.
Ha »TOM 3Tane Hay4-HO-TEXHOJOTMYECKOIO TBOPYECTBA MOKHO TOBOPHUTH TOJIBKO
O MO-TeHLHuase, 3aJ0KEHHOM B JTOM HaydyHOM wuzaee. Tem He MeHee OH
(mo-TeH1Man ) A0HKEH ObITh ONPEENIEH U AACT 3KOHOMUYECKYIO XapaK-TEPUCTUKY
NIEPCIEKTUBHOCTH W IUIOJOTBOPHOCTM HAy4yHOW wuaeu. busHec-uzes IOJDKHA
OTBEUYaTh BAXKHOMY TPEOOBAHUIO — C €€ TIOMOIIbI0 MOKHO 3apadaTbIBaTh JECHBIH.
Ecnu Hay4yHast ujest Tuiib NOTEHLIMAIBHO O0CIIAeT JOCTHKEHNE 3KOHOMUYECKOTO
ycrexa, To Ou3Hec-uzes MpsMO yKa3bIBaeT Ha TaKyl0 BO3MOXHOCTh. busHec-uuaes
— 3TO TOBap, U OHA JIOJKHA OBITh COOTBETCTBEHHO OQopmiieHa. BoopyKuBIIUCH
OusHec-ujeeil U MOBEpUB B HEE, MOKHO BCTyNaTh B IIMKJ MPOEKTUPOBAHMS, B
IIPEAUHBECTULMOHHYIO CTaJUI0 IIPOEKTA, MPOBOAUTH KOHKPETHBIE MCCIEIOBAHNUS,



npeBapUTeNbHbIE TEXHUKO-IKOHOMUYECKHUE 0OOCHOBAHUS U 3aTEM OCYILIECTBIATD
OU3HeC-IIJIaHUPOBAHUE, T. €. pa3pabaTbiBaTh OM3HEC-UICIO Jaliblle, IpeBpalias ee
B JICICTBUTEIBHOCTb.

MoTtuBaMH MOSIBJIEHUSI HOBBIX W€ MOTYT OBITb:

* MHHUIMATHUBA NPEIIIPUHUMATENCH;

* U30BITOYHBIE (PUHAHCOBBIE PECYPCHI;

* HEYAOBJICTBOPEHHBIN CIIPOC;

* peakuys Ha AAIMMHUCTPATUBHOE IABJIICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU IS ITPOEKTA:

MHorux cepuilHbIX MpeAnpUHUMATENEH €CTh CHEeHATbHBIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX UJeil. Bbl cebe Toke MOKeTe TaKOH 3aBECTH.

JleuncTBus:
. BriOeprte HHCTPYMEHTHI JJ151 TOMCKA UACH.
. Co3zpaaiiTe HeCKOJIbKO UEH C X MOMOIIBIO.
299
[ ]

. PROFIT

1. Kusute B Oyayiiem

2. CtaHbpTe KCHEPTOM B UEM-TO
3. PemaiiTe coOCTBEHHBIE MPOOIEMBI
4. Nmure 60JieBbIE€ TOUKH

5. Yay4dmanre CylmecTBYOIIEe
6. CBsKUTE JCIIEBbIE PECYPCHI C OOTaTHIMU MOKYMATEIIMU
7. Konupyire u yJy4dmanrte

8. [lyTemecTByiite

9. [lenaiite pemieHus A1 CBEKE-OTKPBIBIIMXCS PHIHKOB

10. CoBepuieHCTBYHTE O€CIIONE3HBIN TPOAYKT

11. O6mraifTech ¢ yMHBIMU JIFOABMU

Bonpocsl u 3aganust:

Hayunbie u Ou3Hec-u1en: 0COOCHHOCTU U Pa3Inyuus?
Nctounuku uaeu npoexra?

O6ocHOBaHUE UJIEH MPOEKTa?

MoOTHBEI TPOSIBIICHUS HOBBIX UICH?

[lepeuncnute criocoObl MOKMCKA HOBBIX HJIEH MPOEKTOB?

Nk W=

3ajanue 11l MPOEKTHOM U KOMAHIHOH PadoThbI:
Pazpaborars TOP-10 HOBBIX Hel nmpoekra. [IpencraBpTe 11eH, 3a1a91, U
0’XKMJaEMBbIE PE3yJIbTaThI.

Cnmcok JuTepaTypbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110
JaAHHOHU TeMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4
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IMPAKTUYECKOE 3AHATUE 6-7

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJISl YYACTUS B IPOCKTHOM
AEATeJIbHOCTH: TPETHil 3Tan padoThl HA/L POEKTOM

[enb: moenuThCs Ha KOMaH/Ibl U OIIPEACIIUTH POJIU B KOMaH/IE

AKTyaJlbHOCTh TeMbl OOYCIIOBJI€HA BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaNaloMX 3HAHUSAMH B O0JacTH  COLMOJIOTHYECKOTO
o0ecrnedeHrs MPOEeKTOB UMHUIKEBOTO MPOABHKEHUS.

TeopeTnueckast 4acTb.

[IpoekT (nar. projectus) — 3ambicen, wuaes, oOpa3, HaAMEPEHHE — 3TO
OJIHOpPA30Basi, HE MOBTOPSIOMIASICS NIEITEIbHOCTh WA COBOKYIMHOCTH JECHCTBUM,
B PE3yJIbTaT€  KOTOPBIX 34 ONPEACIICHHOE  BpEeMs  JIOCTUTAIOTCS  YETKO
NOCTaBJICHHbIE LIEeNU. [TPOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATUM,
HaIpaBJICHHBIX Ha CO3[JaHUE YHUKAJIBHOIO MNPOAYKTa WM YCIYTH B YCIOBUSIX
BPEMEHHBIX WM PECYPCHBIX OTPAHUYCHUI.

Orta pabora Bcergja HMMEET >KECTKME CPOKM M YETKO ONpeesCHHBIN
pe3ynbTaT, acamoe TJIABHOE — JJIs peajiu3alliid MpoeKTa Tpedyercs paboTa
MeX(YHKIIMOHATIBHON TPyNIbl, KOTOPYIO HEOOXOAMMO C(HOPMHPOBATH IPAMOTHO.
DTO NPUHLMIHUAIBHOE OTJIMYNE MPOEKTHOU JIEATEIIbHOCTH OT TEKYILIEH.

[IpoekTHast AEATENBHOCTH MPEANOoaracT KOMaHAHYI0 pa0dOTy M aKTUBHOE
B3aMMOJICCTBUE PAOOTHUKOB CYIIECTBYIONUX (YHKIIMOHAIBHBIX MOAPA3ACICHUN,
YTO B JAJbHEHIIIEM MOXET MPUBECTH K Oojee 3PGEeKTUBHON U cra)keHHOU padboTe
OpraHu3alyy B IIEJIOM.

Komanioit Ha3pIBalOT ~HEOOJBIIME TPYIIBI, OT TpeX O JBEHAIATH
YEJIOBEK, Y KOTOPbIX OJHA oOmas Leab WM OONIMe MNpaBWIa WU UHTEHCHUBHOE
B3aMMOJICHCTBUE MEXKIYy Yy4YaCTHUKAMHU. KaKaplli BKIIOYECHHBIM B KOMAaHIY
cnenuaiucT  o0namaer  Crenu(UYECKUMU  KOMIIETEHIIMSIMH U BBITTOJTHSIET
ompezeneHHble (QYHKIMU. YUYaCTHUKM B IPOIECCE COBMECTHOW IESTENbHOCTH
HaXOJST ONTUMAJIbHbIE YT JJIsl JOCTUXKEHHUS 1IEIN TIPOCKTA.

['maBHoe  oTiMuuMe  KOMaHAbl  OT TPYNIIBI  COCTOUT B HAJIMYHUHU
CHUHepreTHuecKoro 3¢dexra, mpu KOTOPOM B3aUMOAOIOIHSAIONINE YMEHUS YICHOB
KOMaH/Ibl, ACHCTBYIONIEH KaK €JIMHBbIA OpPraHu3M, MPUBOJIAT K TOMY, 4TO 3(PeKT
OT CYMMapHBbIX YCWUJIMH HaMHOTO TIPEBBIIIAET TOT, KOTOPHIA MOT Obl OBITH
JOCTUTHYT €€ OTHEJIbHBIMM  WIEHaMU. OJTO  NPOUCXOAUT B pe3yJIbTaTe
3¢ (PEeKTUBHOTO B3aUMOJCHCTBUS MEXKYy YYACTHUKAMH KOMaHbl Ha OCHOBE OOLIUX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornmacHo Mozenu, mnpemyioxkeHHot bprocom Takmenom B 1965 rony
u niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ M»apu-OHH [[keHCceHOM,
YKU3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJBKO 3TAIOB:
dOopMHUPOBAHUE.

[lepuon cpabaTbiBa€MOCTH YYaCTHUKOB KOMaH/IbI.
[lepuon HopManibHOTO (QYHKIIMOHUPOBAHUS.
Peopranuzanus (mpu He0OXOAUMOCTH, B IEPUOJT HOPMAIBHOTO



(GYHKIIMOHUPOBAHHUSA).
5. PacopmMupoBanme KoMaHIbI.
Jlisg co3manust KBaTHM(PUIMPOBAHHOW W A(P(PEKTUBHON KOMaHIBI MPOCKTA
JIOJKHBI COOIOAATHCS CICAYIONINE YCIOBUS:

MHTEPECHl YYACTHUKOB TPYIIIBI IOJKHBI OBITH COQIaHCUPOBAHBI;
Heiau padoThl KOMAaH[bI, KOTOpbIE (POPMYIUPYET PYKOBOIUTEID,
JOJKHBI OBITH SICHBI M COTJIACOBAHbBI CO BCEMHU yYaCTHUKAMU;
PYKOBOJMTENb JOJKEH JKECTKO KOHTPOJIMPOBATh COOJIOJECHUE
CPOKOB M Ka4€CTBO BBITIOIHIEMBIX PaboOT;

BHYTpPU TPYNIBI JOHKHA OTCYTCTBOBATh KOHKYpEHTHasi 00pbhOa Kak
CONIEPHUYECTBO;

BHYTPUTPYNIIOBBIE OTHOILIEHUS JOJIKHBI [IOCTOSTHHO YJIy4IIaThCsl.

[Io >TUM OCHOBHBIM MNpPHU3HAKAM MOXHO OTJIUYUTH YCIIEIIHYIO
KOMaHJly OT IJIOXO Pa3BUTOW U MAJIONPOAYKTUBHOM I'PYIIIbIL.

st apdpexTuBHONM pabOTHI B KOMaHAE HYXHBI Pa3TUYHBIC THUIIBI JIIOJICH.
OpHuM #3 YCIOBUW CO37aHUS KOMaHAbl W3 (OpMaIbHOW TPYIIBI SBISETCS
npaBuUbHOE pachpenerneHue (YHKIMHA B COOTBETCTBUM C YMEHUSIMH U
HAKJIOHHOCTSIMH ~ paOOTHUKOB. bBIarompusiTHeII ~ MOPaTbHO-TICUXOJIOTHYECKUN
KJIMMAaT B KOMaH/Ie, BKJIIFOYAIOIINI B3aUMOCBSI3h U B3aUMHYIO TPEOOBATEIBHOCTD,
CTUMYJIUPYET PE3yIbTaTUBHOCTH TPyAa KaXJA0r0 OTAEIbHOIO0 paOOTHHKA.
Bonpocs! 1 3a1aHus:

D=

Onpenenenne KOMaH bl ?

[IpoekTHas AesTETLHOCTb B KOMaH1e?

VYcnoBust popmupoBanus 3PpPEeKTUBHON KOMaHAbI?
Pacnpenenenue ¢pyHkiuii B kKomaHae?

3ananue 1JIA NPOEKTHOM U KOMAHIHOM padoThI:
[ToAroTOBUTH M TIPOBECTH TPHU HUIPbI, HAINPaBIEHHbIE HA (POPMUPOBAHUE

KOMaH/BbI.

Cnucok aureparypbl, peKOMEHyeMblil K HCIOJIb30BAHHUIO 110 TaHHOMI

TEME

OcHoBnas nuteparypa: 1, 2, 3, 4
JononnurensHas qureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSATHE 8-9

Tema 3aHATHA: HJIaHl/IPOBaHI/Ie paﬁoT Hald IMIPOCKTOM: ‘IeTBeprlﬁ ITall

paﬁoTbI Haa MMPOCKTOM

Lens: hopmupoBaHus HaBbIKA TUTAHUPOBAHUS PAOOTHI HaJl MPOEKTOM.
3HaHUS U yMEHUs, MpUOOpeTaeMble CTYIACHTOM B pE3yJbTaTe OCBOCHMS
TEeMBbI (CeMHHapa), B paMKax GOpMHUPYEMBIX KOMIIETCHIIMIA UM UX YACTH.
B pesynbTaTe OCBOEHUSI TEMbI CTYJEHThI IPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OMpEJeIeHUs] Kpyra 3ajJad B paMKax IOCTaBJICHHOW L€ M BbIOMpATH
ONTUMAaJIbHbIE CIIOCOOBI PEIICHUS], a TAK)KE OCHOB METOJOJIOTMH OCYIIECTBICHUS



COIIMAJILHOTO B3aUMOJICHCTBHUS U pealii3allii CBOEH poIu B KOMaH/E
AKTYyaJbHOCTh TEMBbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATUCTOB, OO0JaJaloNIMX 3HAHUSMU B  OOJACTH  COIIMOJOTUYECKOIO
obecrieueHns MPOEKTOB UMUIKEBOTO MPOABUKEHUSI.
TeopeTnueckas 4acTb.

[IpoekTsl Bcerja yHUKAJIbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX uaed. OHu
npejuiararoT crnenuduyueckoe perieHue mpodsieM B crenuduueckoM KOHTEKCTE, U
MOTOMY BCEr/la THHOBAIIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HENpeacKazyeMocTh W pucka. [IpoekTsl
peanu3yroTCs MOATAITHO, TAK KAaK YETKO Pa3/esIOTCS Ha HECKOJIBKO CTA/IHM.

CTouT OTMETUTH, YTO YIPABIEHUE JIFOOBIM TMPOEKTOM — 3TO YIPABJICHHE
TpeMsi BaXHBIMH TapaMeTpamMHu TMPOEKTa: OIOHKET, BpeMs (CPOKHM peayin3aliuu),
pPE3YIbTATHI.

KauecTBo ucnongHeHus MpoeKTa 3aBUCUT OT YPABHOBEIIMBAHUS ATUX TpPeX
(dbaxkTopoB. B3auMOOTHOIIEHUSI MEXKTy ATUMU (PaKTOpaMH TaKOBO, YTO €CJIM OJIUH
U3 ATUX (PAaKTOPOB U3MEHUTCS, TO C OOJBIION 0JIeH BEpOSATHOCTU OYyJET 3aTPOHYT
KaK MUHUMYM eIle ouH (akTop.

[IpoGnema — 1enp — 3a4a4M — MEXaHU3M peanu3aiuu (MEeTO/bl, METOIUKH,
TEXHOJIOTHHU ) — ATaNbl peain3aluu — OI0JIKET — 03KUJIaeMbI€ PE3YyJIbTaThl

Kaxnaplit aTan — 370 JOrMyeckuil sTamn (3B€HO) B MOCTPOCHUU COIMATIBLHOIO
MPOEKTA.

[Ipobnema gomkHa OBITh O00OCHOBAaHA OOBCKTHMBHBIMU  JIAHHBIMH,
MPEACTABICHHBIMH 10 UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHUSI.

[enps momKkHa MIIABHO «BBITEKATHY U3 MPOOJIEMBI.

3amaun TOJDKHBI 0TOOpa)XaTh MOIIaroBbie JEUCTBUS, @ UX PEHICHUE JOJIKHO
ObITh BBIPQKEHO B BHJIE KOHKPETHBIX KOJMYECTBEHHBIX M Ka4eCTBEHHBIX
pe3ybTarax.

Kaxnaplii Meton — 3TO cmoco0, C TMOMOIIBI KOTOPOro peuiaercs
omnpenenéHHas 3agayda. JJis peanuzannu Kaxxaoro tana Tpe0yroTcs He0OX0IUMbIe
pecypcsl. Jlsis TOro, 4ToOBl ONMpENENUuTh AOCTUTHYTA JIM 1I€db MPOEKTA, HYKHBI
KPUTEPUU OLICHKU UTOTOBOTO PE3yiIbTaTa.

PaccMoTprM OCHOBHBIE ATaMbI U IIArU MPOEKTUPOBAHUS.

1. MIOATI'OTOBKA ITPOEKTA

. @opMyIUpPOBKA aKTYaTbHON TIPOOIIEMBI.

. I3ydeHne BO3MOKHOCTEH OpraHu3aIiiy.

. Onpenenenue 1enei U 3a1aq MpoeKTa.

. Onpenenenre MEPONPHUITHIA U OKUIAEMBIX PE3YIIHTATOB.

. CoctaBnenue pabouero rpaduka.

. Onpenenenne 00A3aHHOCTEN U pacHpeesieHne B KOMaH Ie.
. Onpenenenne pecypcoB U UCTOYHUKOB HX TTOTYICHHUSI.

. CocraBnenue Oro1xeTa.

. Pa3paboTka cucTembl OLICHKH MPOEKTA.

O 0 1N LN B~ W —

2. PEAJIMBALIMA ITPOEKTA



1. [TpoBeaeHne opUIHATBHBIX IEPETOBOPOB.
2. IlpoBeneHue IaHOBBIX MEPOITPUSTUH.

3. OueHKa ¥ KOHTPOJIb BBIMOJHEHUS TJ1aHa.
4. KoppeKkTupoBKa X0/a peaau3aluy IiaHa.

3. UTOI'l PABOTbBI HAJI TIPOEKTOM
1. AHanu3 pe3ynbTaToB pabOThl HAJ MPOEKTOM.
2. UndopmupoBanue 001IECTBEHHOCTH O pe3ybTaTax padoThl.

Bonpocs! u 3a1aHus:
1. Paccmotpute nanHble cxeMbl. Co BceM i Bbl cornacHbl? MoXHO v
yT0-1100 100aButh? U ecnu na, To 4To?

3ajanue NI MPOCKTHOM U KOMAH/IHOM PadoOThbI:

1. CocTtaBbTe NpPUMEPHBIN IUIAH MEPOINPHUATHI NPOEKTa, HAX KOTOPBIM
paboTaeT KoMaHaa

2. IloaAroToBeTE MPE3EHTALMIO TUIAHA MEPONPUITUI NIPOEKTA, HAJl KOTOPBIM
paboTaeT KoMaHaa

Cnucok auTeparypbl, peKOMeHyeMblil K HCIOJIb30BAHUIO MO TaAHHOM
TeMe

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3anusaTus: UccaenoBarebckuii 3Tan padoThl HAX MPOEKTOM:
IpoexTHast uges. SWOT-anaau3 npoeKTHOH uaeu
enb: dbopmupoBanne HaBbika npoBeacHuss SWOT-ananuza NpOEKTHOU
ujen

AKTYyanbHOCTh TEMBI O0O0YCJIOBIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIMCTOB, OONafaroMMX 3HAHUSAMH B O0OJACTH  COIIMOJOTHYECKOTO
obecreueHrs MPOSKTOB UMHUKEBOTO MPOABUKCHUSI.

Teopernyeckas 4acTh.

SWOT-ananu3 — METOJl CTPAaTErMYECKOro  MPOEKTHOTO  IJIAHUPOBAHUSA,
3aKJIIOYAIOUIUICSd B BBISIBJIGHUM  (AKTOPOB  BHYTPEHHEM W BHEIIHEH
Cpellbl Opranu3anuu (MpoeKTa, MPOEKTHOW HAEH) M pa3lleJICHUU WX Ha YEeThIpe
KAaTEeTOpUH:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (ciadbie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTtp Strengths (cunbHbIC Weaknesses (ci1adbie
eHHSIs CTOpPOHBI) CTOPOHBI)




cpena

Buemn Opportunities Threats (yrpo3sr)
sist (BO3MOXKHOCTH)
cpena

Cunbabie (S) u cmadbie (W) CTOpOHBI SIBISIOTCS (haKTOpaMu BHYTPECHHEH
cpenbl 0O0BeKTa aHayM3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH IMOBIUSTH);
Bo3MOXHOCTH (O) u yrpo3ssl (T) sBisitorcst pakTopaMu BHEIIHEH cpelibl (TO eCTh
TE€M, YTO MOKET MOBJIMITh Ha OOBEKT M3BHE W NPHU ITOM HE KOHTPOJIUPYETCA
00BEKTOM).

Bonpocs! u 3agaHus:

1. Paccmotpure cxemy SWOT-ananu3a npoektHor uiaen. Co BceM Jin
BrI cornacab1? MoxkHO 11 uTo-1100 no6aButh? M ecau na, To 4To?

3aganue 1J151 MPOEKTHOM U KOMAHIHOM PadoThbI:

2. 3anonuute Tabmuiyy SWOT-ananuza cBoeil MpOEKTHOM HaeH

3. [TonroroBsTe mnpe3eHTanno wmatepuaioB SWOT-ananuza cBoei
IPOEKTHOM UJIEU

Cnmcok uTepatrypbl, peKOMEHAYeMblii K MCII0JIb30BAHUIO 110 T1aHHOH
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTensbHas aureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Counosioruyeckoe COnpoBoxaeHue (Mpu pa3padorke u
peayiu3anuu) NPoeKTa HMHUIKEBOT0 MPOABUKEHUS

Heﬂbi Hpopa60TKa YMCHUA p33pa6aTBIBaTB 3aJaHuc AJi1 CliCouaInucTa,
KOTOpBIﬁ 6y,[[€T OCYHICCTBIIATE COLIUOJIOTHUYCCKOC COIMPOBOXKICHUC ITPOCKTA

Teopernueckas 4acThb.

OCHOBHBIM  HCTOYHHUKOM  YCIEUIIHOM  COLMAIbHOW  «AKTUBHOCTH)
HEeKOMMepueckux opranuzanuii (nanee — HKO) sBnsiercs rpanToBast A€SITENBHOCTD
— CIIOCOOHOCTH pa3padaThiBaTh COLMAIbHBIE MPOEKTHl (Ha YPOBHE TI'PAMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATH TPAHTOBBIE KOHKYPCHI W PeaJr30BBIBATH
BBIMTPAaHHbIE TMpPOEKThl. JIormka mpoeKkTa NpeanoiaraeT MnocaeqoBaTeNIbHOE
JBUKEHHE OT «IPOOJEMbI» K JOCTHXKEHHIO KOHEUHOro «pe3ynapraTayn. M ot Toro,
HACKOJIBKO «IIOHMMaeMay» coluajbHas MpobiiemMa, Ha pelieHre KOTOpod KoMaHaa
IPOEKTa HalpaBJsieT BCE CBOM YCHWJIMS, 3aBHCHUT YyCII€X Bcero npoekra. Ommolka



WJIM HEBEPHO NPHUHATOE B CAMOM Hayaje CTPaTernyecKoe pelieHue (Jaie BCero, B
BUJly HeIOCTaTka MHPopMaluu), OyleT OpUEHTUPOBATh KOMAaHAy MPOEKTa HE Ha
pelieHne peanbHON MpoOJieMbl, a Ha IBM)KEHHE 10 HauboJiee Jerkomy, yao0HOMY,
HO, K COXKaJeHHUIo, OEeCIOJIE3HOMY, C TOYKH 3pEHHUS NPOEKTHOW JIOTUKU U
JOCTUKEHUS LIEJIH, ITyTU «IIPOBEACHUSI MEPOIIPUSITHIN.

['oBOpst 0 coumanbHOM NPOEKTUPOBAHHWM, MBI IMPEAIIOIAraeM, HE TOJIBKO
HaJU4Yue U OCYLIECTBIICHUE NPHUKIATHON NESITEIbHOCTH, HO U TEOPETUUYECKOU
0CHOBBI. ®uI0cO(rs MPOEKTHOTO MOIX0/1a 3aKII0YAETCS B PEIICHUU COIIMAIbHBIX
npobieM u co3laHuud oOpasza uAeanbHOro Oyaymiero (Hampumep, MPOEKT
ujeanbHOro rocygapctsa IlnaTtoHa, kak COBOKYIHOCTh CIIPaBEIJIMBBIX 3aKOHOB,
HOPM H T. J1.). CollManbHbIN MTPOEKT HAMPAaBIICH HA PEIICHUE COUATIBHBIX MPOOIeM
(«mpobOsieMa», B MEpPEBOJE C I'PEYECKOTO — 3TO 3ajada, Tpedyrouas perieHus),
MOHMMAEMBIX KaK MPOTUBOPEUUE MEKTY JKEIIAEMBIM U ICHCTBUTEIIbHBIM.

ConnanbHbIi MPOEKT — KpEaTHUBHAs HE IOBCEIHEBHAs JAEATEIBbHOCTH
YyeJoBeKa (Yalle KOMaH/bl, KOJJIEKTUBA), HAlIpaBJICHHAs HAa PEIICHHE COLUaTbHOU
po0IeMBbl, TUO0 «CMSATYEHHUE» €€ OCTPOTHI (CHMKEHHE YPOBHS) B ONpEACIEHHbIE
CPOKH M B paMKax OIpPeNeSIEHHOTO O0JKeTa.

Ha3peBiast HeOOX0IMMOCTh CUCTEMHOM MPO(PECCUOHAIBHON JEATEIbHOCTH
HEKOMMEPYECKHX  OpTaHM3alMii B  pPEIICHHH  COLMANbHBIX  HpobieM'
o0yciaBiIMBaeT HEOOXOAUMOCTh BHEJPEHUS COLMOJIOTMYECKOM KOMITOHEHTHI
(uccnenoBaTeNbCKOM,  METOJOJIOTMYECKOW,  AHAJUTUYECKOW) B apceHal
pa3paboTurKa COIMabHBIX TPOEKTOB — pykoBoauTens HKO.

APXUTEKTOHHUKA COIUAJIBHOT' O

\

! [TpoGnemsl, ¢ koTopbiMu ctankuBatoTcss HKO, B Xo/1e MpOEKTHOM AesSTENHHOCTH,
TpeOyIOT BBICOKOTO YpPOBHS TPO(ECCHOHATBHOW MOATOTOBKH: POCT YHUCIHA
COLIMAJIbHBIX TPOOJIeM, TPeOYIOMIMX MNpPEeABAPUTEIBHOIO JAETATbHOTO H3yUYCHUS;
NOHSTHE «TpaHToBoM wuctopum», korga HKO HeoOxomumo ommpaThcsi Ha
peanbHbIM, YCIEIIHbIN, & HE HAJyMaHHbIN — «IIPUIUCKN», KOYKOBTUPATEIBCTBO» —
ONBIT pEIIeHUsT NOJOOHBIX COLHMAJIBHBIX MPOOJEM B MPOLUIOM; Ha3peBILas
HEOOXOAMMOCTh M peanbHbll (dakT ¢dopmupoBanus B psge HKO xomanabi
NpPOPECCUOHANIBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOUIMX BaXXHOCTh HAay4YHOMU
HOBU3HBl B TMPOEKTHOM MOJAXOJ€ — B MPOTHUBOMNOJOXHOCTh O€3qyMHOU
KOMITWJISILIMA TEKCTOB M TEXHOJIOTHH; OCO3HAHHWE HEOOXOJUMOCTH OTKPBHITOIO
TUPAKUPOBAHUS TEXHOJIOTHH, IPUMEHSIONINXCS B pAMKaX MPOEKTa.



COUOJIOTUYECKOE COITPOBOKJIEHUE
COLOUAJIBHOTI'O MTPOEKTA
OO0beKT uccjieloBaHuA — LEIEBas ayAUTOPUS IPOEKTA
IIpeaMer wucciieq0oBaHUSI — HANpaBlIEHUS W3MEHEHHS KadecTBa
YKU3HHU 1I€JICBOW ayJUTOPUH MPOEKTa (B X0JI€ U B Pe3yJibTaTe peaan3aiuu
MIPOCKTA)
«Bxoonoe» «CKeo3noe» «Bovixoonoe»
uccieoosanue uccieooeanue uccieoosanue
10 BO BPEMA I1OCIIE
Ilpobnemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoekma, npousouteduiue ¢
HeobxXo0umocmo uesnesoil ayoumopueil
KOppEeKmuposeKu onazooaps
padoomul c yenesoi peanuzayuu
ayoumopueil npoexkma
Buixoo 2.0.
Pezynomamui
UCCne008aHusl,
KOmMopbwle N03601510Mm
HaAMemums «KOHMyp»
cedyouje2o npoekma
Pucynok 1. - CrTpykrypa COUHOJIOTHYECKOTO CONMPOBOMKICHUS

COMHAJILHOTO ITPOECKTA.

3aMep HM3MEHEHHUN, MPOUCXOJAIMIUX BO BpeMsl peaju3allid COIMaIbHOIO
MPOEKTa HEOOXOJUM JUIsl ONEPaTUBHOTO pPEarMpoBaHUS Ha IMPOUCXOMAAIINE KaK
BHYTpPH, TaK U BHE IIPOCKTA COOBITHS

Uto ™Mbl olleHMBaeM (Kakue IOKazaTeM) B XOJI€ 3aBEpIIAIOIIero 3Tara



COMOJIOTHYICCKOI'O COIIPOBOKACHUA ITPOCKTA:

1. Lens

2. 3amaun

3. Meponpustus

4. OujgaeMble pe3ynbTaThl | OuenunBarrces ¢
(KOTMYECTBEHHBIC U KAUECTBEHHBIE) TOYKH 3PEHUsI COLUOJIOTHH

5. LleneBas aynuropust

Bonpochsr:

1. Paccmotpure nanneie cxembl. Co BceM i Bbl cormacHbl? MoXHO JH
yT0-JIM00 100aBuTh? U ecim na, To 4To?

2. st 4yero, no-Bamemy HEO0X0IMMO COLIMOJIOTUYECKOE

COITPOBOXK/ICHUE MTPOEKTHOM JESITEIBbHOCTH.

3ajanue 11l MPOEKTHOM U KOMAHIHOM PadoOThbI:
1. CocTaBbTe IIJIaH MEPONPHUSATUN COIMOJIOTHYECKOTO COMPOBOXKICHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0H ITPOEKTa
2. IToaroToBbTE MPE3EHTALIMIO TIJIAHA MEPONPUSTUN COLIMOJIOTHYECKOTO
COIIPOBOXKJICHHU S, pazpabaThIBAEMOro Balliei KOMaHA0M MpoeKTa

Cnucok aureparypbl, peKOMEHAYyeMblid K HCIIOJIb30BAHMIO 10 TaHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSTHE 15
Tema 3ansaTus: ['pynnosasi 3a1iuTa nmpoeKTa

Lens: hopmupoBaHre HaBbIKA TPYNIIOBOM 3aIUTHI IPOEKTA.
TeopeTnueckast 4acTb.
YTo HY:KHO ISl 31U THI MPOEKTAa HMH/IZKEBOT0 MPOABUKEHUS ?
B nyO0au4HOM BBICTYIUIGHMHM JOKJIATYMKOB 0053aTE€IbHO JOKHBI OBIThH
MPEACTABIICHBI CIEAYIOIIUE BOITPOCHI:
O6ocHOBaHKE BEIOPAHHOTO MPOEKTA — AKTyaJIbHOCTh CTENEHb U3YYEHHOCTH,
BOCTPEOOBAaHHOCTD.
Onpenenenue 1eaM W 3a4ad  MPEACTABIIEMOTO IPOEKTa HMHIKEBOTO
MPOJIBUKEHUSI,  TAKKE CTEIEHb UX BBHIMOJHEHHUS.
Kpatkoe wu3znoxeHue MNpoBEIEHHOr0 pabOThl C OMUCAHUEM OCHOBHBIX
MTOJIO’)KEHU U BBIBOJIOB.
[IpencraBienre AEMOHCTPAIMOHHOTO MaTepHalia B BUJIE CXEM, KapTUHOK U
Jarpamm.



PestoMupoBanre MOCTHKEHUN TPYIIIBI B PEIICHWH TOCTABICHHBIX
npo0JieM (BBIBOIBI).

PekoMeHganmu 1m0 BO3MOXHOW cdepe MPaKTUIECKOTO HCIOJIb30BAHUS
POEKTa UMHUKEBOTO TIPOABMKCHUS.

CnMCcoK JINTepaTypbl, peKOMEHyeMbIii K HCMOJIb30BAHUIO 1O JaHHO
Teme
OcHoBHas JuTeparypa:

1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; I[lepcoHambHbIlI UMUIK
OnextponHsii pecypc / BuniokoBa A. K. : yueOGHoe mocobme. -
Apxanarensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUYEHO

2. lluxsepaues, A. II. [IpoektHoe ynpasnenue : monorpadus / A. IL
[ITuxsepaueB. — CoikThiBKAp : CI'Y um. [Tutupuma Copokuna, 2019. — 162 ¢c. —
TekcT : anexkTpoHHBIN // JlaHb : 37eKTpOHHO-OMOIMoTeuHass cucrema. — URL:

https://e.lanbook.com/book/176961 (mata oGpamenus: 28.02.2022). — Pexum
JO0CTyTa: JIJIsl aBTOPH3. TTOJIh30BaTEIICH.

3. [Ipeobpakenckas, T. B. Ynpasienue npoektamu : yueOHOe rmocooue /
T. B. Ilpeoopaxenckas, M. I1I. Mypra3una, A. A. AnernunoBa. — HoBocubupck
: HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TeKcCT : 3JIeKTPOHHBIN //
Jlanp : AJIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oGpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTEIIEH.

4. KonnpatseBa, M. H. TexHomoruu ynpasieHus] MPpOEKTaMu : yaeOHOe
nocobue / M. H. KonnpateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c¢. —
Teker : anextponsslit // Jlane : anexkTpoHHO-OMOMUMOTEuHast cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oGpamenus: 28.02.2022). — Pexum
JI0CTyTA: JIJIsl aBTOPH3. TIOJIH30BATEINCH.

JlomoiHUTEILHASA JIMTEpaTypa:

1. KopnopatuBHblii UMUK OpraHu3aluu JJIEKTPOHHBIA pecypc. - Tyna
: TTTIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 3k3eMIUISIPOB HEOTPAHUYECHO

2. benukosa, U. I1. OcHOBBI ynpaBiieHUs NPOEKTaMH : yueOHOe ocodue
/ . T1. benukosa, O. H. ®enucko. — Craspomnons : CT['AY, 2020. — 112 ¢. —
Texct : anexTpoHHblit / Jlanb : 3nekTpoHHO-OMOMMOTEeuHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenus: 28.02.2022). — Pexum
JI0CTyMa: JIJIsl aBTOPU3. MOJIb30BaTEINCH.

3. Kymenko, E. U. TIpoekTHbIN MeHEHKMEHT : yaeOHoe mocobue / E. U.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
TekcT : anexkTpoHHBIN // Jlaub : 31mekTpoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oGpamenus: 28.02.2022). — Pexum
JOCTYyTA: JIsl aBTOPU3. MOJIb30BaTENEH.
4. Cremn, A. U. CoBpeMeHHbIE MOAXO0AbI B TPOEKTHOM YIIPABIICHHH :

yueOHoe nocodue / A. M. Cremnn, M. B. Mupocnasckas, B. A. Cremun. —
Cankr-IletepOypr : BI'TY "Boeamex" um. J.®. Yctunona, 2020. — 80 c. —



ISBN 978-5-907324-02-2. — TekcT : »neKTpoHHbIN // JlaHb : 3IEKTPOHHO-
oubmmoreunass cuctema. — URL: https://e.lanbook.com/book/172225 (nmara
obpamenus: 28.02.2022). — Pexxum fgocTyma: s aBTOpU3. T0JIb30BATEIICH.
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COJEPKAHUE

Beenenue

1. OO6m1ast XapaKTeprUCTUKA CAaMOCTOSATEILHON pabOTHI

2. TexHonornueckas kKapTa caMOCTOATEIbHON paboTHI

3. [Tnan-rpaduK BHIMOIHEHUS CAMOCTOSITEIFHON pabOThI

4. MeTtoanyeckre peKOMEHIaluH 110 U3YYEHUIO TEOPETUIECKOTO MaTepraa

CnHcok peKOMEHIyeMOil JINTepaTypbl



BBenenue

Meronudeckue ykazaHHS s CaMOCTOSITENIbHOM paboThl pa3paboTaHhl HAa OCHOBE
nporpaMmbl  JUCHUILIMHBL  «Cormosiorndyeckoe  obOecrieueHrne MPOEKTOB  MMHJDKEBOTO
MIPOJIBHXKCHUSI»

CoBpeMeHHbIE CTaHIAPTHhl IMOATOTOBKH BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAUUTENBHBI 00BEM BHEAYIUTOPHOW HAy4HOW paboThl cTyaeHTOB. OCBOGHHME MPOTpPaMMBbI
JTUCHUTIIMHBI TIPEANOJaraeT MOJIyYeHHE KaK TEOPETHYECKUX 3HAHWKM, TaKk W (HOpPMHUPOBAHHE
HABBIKOB TMpakTU4ecKoi paboTel. [lodTOMy camocrosTenbHas paboTa B paMKax Kypca
OPHUEHTHPOBaHA KaK Ha TEOPETUUYECKUM, TaK M Ha MPAKTUIECKUHN acIeKT.

CamocTosTenpbHas paboTa CTYIACHTOB — Ba)KHEWIAs COCTaBHAs 4YacTh 3aHATHUH,
HeoOXoauMast JJIsl IIOJTHOTO YCBOCHHMSI POTpaMMBbl Kypca.

Leabp ocBOeHMS AUCHUILUIMHBI: CIIOCOOCTBOBATH (DOPMUPOBAHHUIO YHHBEPCATHHBIX
KOMIIETCHIIMK  Oymaymiero  0OakanmaBpa, HEOOXOMWUMBIX IS OCYIICCTBICHHS  HAay4YHO-
HCCIIEI0OBATENILCKOM U IMPOEKTHOM AEATEIBbHOCTH.

3agaun 0CBOEHHUA TUCHHUILINHDI:

- OBJIAJICHUE  CTyJACHTaMH  OOIIETEOPETUYECKUMH 3HAHUSMU B  00JIacTH
COILIMOJIOTHYECKOT0 00eCTIeYeHHUsI TPOSKTOB UMHUIKEBOTO MPOIBIKEHUS;

- OBIIAJICHHEC HaBBIKAMH MPOBEJCHUS COIMOJOTHYECKOTO aHaln3a WMHUHKEBOTO
MIPOIBUKCHHS,

- yrayOneHne 3HaHWM M aKTHBHU3AIUs TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3YYEHUS TPOCKTOB UMHUHKEBOTO TIPOIBUIKEHNS,

- Hay4YuThCcs paboTaTh B KOMaHJE HaJa pa3pabOTKOH TMPOEKTa WMHIKEBOTO
MIPOJIBYKCHHS;

- Hay4YHUThCS pa3pabaThiBaTh MPOCKTHI MMHKEBOTO MPOABUKEHUS HA PA3TMIHBIX
YPOBHSIX;

- pa3paboTarh COOCTBEHHBIN MTPOECKT UMHUIHKEBOTO TPOIBHIKECHUS.

3agayamu CPC aBiagoTca:

. pa3BUTHE W TPHUBUTHE HABBIKOB CAaMOCTOSTENBHON yueOHOH paboThl u
dbopMupoBaHUEe TOTPEOHOCTEHN B caMOOOPA30BAHHUH U COIIMATTU3AIINY;
. OCBOCHHE, YIIIyOJICHUE COMIEPKAHUS U OCHOBHBIX TTOJIOXKEHUH Kypca, BEIHOCUMBIX

HA CaMOCTOSATEIhHOE M3YYCHHE CTYJIEHTAa; B XOJE COCTABIIEHHUS OIMOPHOrO KOHCIIEKTAa, B XOJIE
MOJATOTOBKU K CEMUHAPCKUM 3aHATUSIM

. UCIONIb30BaHWE  Marepualia, CcoOpaHHOT0O W  TMOJYYEHHOTO B XOJe
CaMOCTOSITENIbHBIX 3aHSATHM MpU TOATOTOBKE W HAlMCAaHUU JOKIAAOB, pedeparoB, Ais
3 PEKTUBHON MOATOTOBKU K HTOTOBOMY KOHTPOJTIO.

CamocrosiTennbHass paboTa CTyleHTa — 3TO O0COObIM 00pa3oM OpraHu30BaHHAs
JESITEIIbHOCTD, BKJTFOYAIOIIAsl B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KaK:
YSICHEHHE 1IeTTM ¥ TIOCTABJICHHOUW y4eOHOM 3a/1auu;
YEeTKOE U CUCTEMHOE IJIAaHUPOBAHHUE CaMOCTOSITENIbHOM paboThI;
MMOMCK HEOOXOUMOM yueOHOM 1 HaydYHOU HH(POPMAIIHH;
OCBOCHHE COOCTBEHHOW MH(OpMAIIUU U €€ JJorudecKas rnepepadboTka;
UCIIOJIb30BaHUE METOJIOB  HCCIIEOBATEIbCKOM, HAYYHO-HCCIEA0BATEIBCKOM
paboTHI [T pEeIIeHNUs TOCTABIICHHBIX 3a7a4;

° BBIPabOTKa COOCTBEHHOM MO3UIIUHU T10 TIOBOTY TMOJTYUYCHHOMN 3a/1auu;
° MpeACTaBICHUE, 000OCHOBAHHE M 3aIUTa MOJYyYEHHOTO PEIICHHS;
° MIPOBEACHUE CaMOaHAIM3a U CAMOKOHTPOJIS.

OcHoBHBIMM (popMamMH peaiu3auuy CAMOCTOSTEILHONH padoThl ABJIAOTCH:
- MOJITOTOBKA K MPAKTUYECKUM 3aHSATHUSIM,

- MOATOTOBKA K AMCKYCCHUH,

- KOMaHTHas paboTa,



- pa3paboTKa MPOeKTa.

BaxxHpIM BHIOM CaMOCTOSITENIBHOM paOOTHl SBISETCS MOJATOTOBKAa K JHMCKYCCHUH,
IPOBEIEHUE MUKPOMCCIIEJOBaHUH 1O TeMe Kypca. [IoAroToBKa K JUCKYCCHH JTOJKHA COJEPKATh
MUCHbMEHHBIA JOKJIAJ, KOTOPBIA JOJKEH COCTOATH W3 CIEAYIOLIMX 4YacTeil: BBEJAEHHUE, MepBas
yacTh (pedepaTuBHAsA), BTOpas 4YacTh (MCCIIEOBATeNbCKas), 3akiiodeHue. Bmenenue - 310
MOCTAaHOBKAa MpoOJieMbl, OOOCHOBaHHWE TEMbI, IleJenojaraniue, (QopMyIupoBKa 3agad
uccnenoBanus. llepBas wacTb - COCTOSHHE HCCIEAyeMOW 005acTH, 0030p JHUTEpaTyphl,
MPOYMTAHHONW TIO JaHHOW TmpobieMe, BHIBOABL. BTopas d9acTh -  COOCTBEHHOE
UCCIICIOBaHME. 3aKJIIOUCHUE - BBIBOJIBI, K KOTOPHIM MPHINET CTYICHT B pe3yJbTare MU3ydeHUs
COCTOSTHUSI BONpOca M COOCTBEHHOI'O HCCleloBaHUS. B KOHIE A0KiIaaa 00s3aTeNbHO JOKEH
OBITH MPEACTABIICH CIIUCOK JTUTEPATyphl (HE MEHEe MATH-IIECTH Ha3BaHuii). CooOIIeHNe JIIUTCS
npumepHo 5-10 wmwmHyT. [lpm  oleHke yuyuTBIBaeTCA O0BEM TMpOJETaHHON paboTHI,
KOMIIETEHTHOCTh CTYACHTA B H30paHHOM 00JIaCTH, CAMOCTOSITENILHOCTh B TIOJXOJaX, CYKICHHSIX,
BBIBOJIaX; OPUTHHAIBHOCTh PEUICHUH, KyIbTypa 0(OopMIIeHHS pabOThl, IPaMOTHOCTb.

Nx coxepxaHwe [OMKHO TOKa3aTh yMEHHE AaHAIM3HPOBATh  (utocodceko-
METOJI0JIOTUYECKUE M HayuHble TEKCThI, 00OCHOBBIBATH CBOE OTHOIIECHUE K M3J0KEHHBIM B HUX
OIICHKaM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UChl TMPOYUTAHHOTO, YMEHUE IPUMEHSTH
MOJIyUYE€HHBbIE 3HAHMS JJIsl TIOCTAHOBKM M PELICHHS HCCIEAO0BAaTENbCKUX 3a/ay, CBS3aHHBIX C
W3YYCHHUEM CTYJECHTaMH TOU WJIM UHOU 0OJACTH MPUPOABI M KYJIbTYPHI.

B mpennaraemoMm mocoOuu MO CaMOCTOSITEIBLHOW KOHTPOJUPYEMOW pabdoTe CTYIECHTOB
NPEJCTaBICHBl 3aJaHUsl ISl CaMOCTOSTENhHOW pabOTHl 1O OTICIBHBIM TeMaM Kypca.
PaznooOpa3ue 3ananuil Mo3BOJSIET YYUTHIBATh MHIMBUyaJIbHbIE OCOOEHHOCTH CTYACHTOB IpHU
OpTraHMU3aIUN CAMOCTOATEIHHOU PabOTHI.

Texymuii KOHTPOJIb OCYIIECTBISETCS B MPOLECCe WHIUBUAYAIbHBIX W TPYIIOBBIX
KOHCYJIbTAIlNH, co0eceIoBaHUM, B IIpOIlecce aHATM3a U CaMOaHaJIN3a CaMOCTOSATENIbHOW paboThI.
OO6pazoBarenbHble MPOAYKTHI (pedepaTsl, CIOBAph HAYYHBIX MOHSITHMA, OMOpPHbIE KOHCHEKTHI,
acce, MyIbTUMEANIHBIC JTOKIAAbl, aHHOTHPOBAHHBIC TIEPEYHHU CTAaTed MO TeMaM Kypca W Jp.)
COCTABJISIIOT TTOPTGOINO («ITOPTQENH TOCTUKEHU) ), KOTOPBINA MPEACTABIAETCS B 0(hOPMICHHOM
BUJIC K 3a4eTy.

O0mas XapakTepHMCTHKAa CaMOCTOSITEJbHOH padoThl CTyJAeHTa NPH H3y4YeHUH
AUCUMILTHHBI «ConMoI0rnyecKoe odecrnevdeHne NPoeKTOB HMMHIKEBOT0 MPOABUKEHUS»

. CamocrosarenbHas pabota cryaentoB (CPC) BblpaxkaeT oiHY U3 3HAUUMBIX (hOpM
00pa30BaTeNBLHOTO MPOIIecca, KOTOopas CrocoOCTBYeT (HDOPMHPOBAHHIO TBOPYECKOW JIMYHOCTH
CIEIUAJIUCTa,  CIIOCOOHOTO K  CaMOPa3BUTHIO,  CaMOOOpa30BaHUIO, HMHHOBAIMOHHOU
eI TCIIbHOCTH.

° CamocrosiTennpHass padoTa CTYJEHTa COJECUCTBYET Pa3BUTHUIO YMEHHs YUUTHCH,
dbopMHpOBaTh y CTYIEHTAa CHOCOOHOCTH K CaMOpPa3BUTHUIO, TBOPYECKOMY TNPHUMEHEHHIO
MOJyYEHHBIX 3HAaHWH, crmoco0aM aaanTaud K NpodEeCcCHOHATBHOW ACSITENPHOCTH B
COBPEMEHHOM MUDE.

° CaMocrtosiTenpbHasi paboTa CTYIEHTOB - OJTO JESATEIbHOCTh, CBSI3aHHAs C
BOCITUTAHUEM MBIIIICHUsT Oyaymero mnpodeccroHana, BCSIKAW BUJ 3aHATHH, CO3AIOIINNA
YCIIOBUSL M7l 3apOXKJICHUS CAMOCTOSITEILHOW MBICITH, II03HABATEIHHOW AaKTUBHOCTU. ITO
COBOKYITHOCTh BCEU CaMOCTOSTEIBLHOMN JEATEIHPHOCTH CTYJEHTOB KaK B y4eOHOM ayIUTOPHH, TaK
Y BHE €€, B KOHTAKTE C MMPENoJAaBaTeIeM U B €r0 OTCYTCTBUH.

CamocrosiTenbHas paboTa pearn3yercs:

- HETMOCPEJCTBEHHO B MPOIECCE ayIUTOPHBIX 3aHSATHH - Ha JIEKIUAX, MPAKTUICCKUX U
CEMUHAPCKHUX 3aHATHUSX;

- B KOHTakTe C IMpernojaBaTelieM BHE PaMOK pACIUCaHUS - HA KOHCYJBTALUAX I10
y4eOHBIM BOTIPOCaM, B XOJI€ TBOPUYECKUX KOHTAKTOB, MPH JIMKBHUJAIWH 33JI0JDKCHHOCTEH, TIPHU
BBITIOJTHEHUH WHIUBUAYATbHBIX 33IaHAN U T.11.;

- B OuOnmoreke, AoMa, B OOMIEKUTHUH, HAa KadeApe MpPU BBHIMOJHEHUU CTYIACHTOM



y4eOHBIX ¥ TBOPYECKHX 3a71a4.

CaMocTtosTenbHONH paboTa CTYJIEHTOB MOXET OCYLIECTBIATHCA KaK B ayJUTOPHH,
TaK M BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS EATEIHHOCTh CTyIeHTA. J[JIs aKTUBHOTO
BJIQJICHUS 3HAHUSMH B IpOLECCe ayTUTOPHOM pabOThl HEOOXOAMMO HE TOJBKO MOHMMAaHHE
y4eOHOTo MaTepuaa, HO ¥ TBOPYECKOE ero BOCIIPUSITHE.

Texyiuit KOHTPOJIb OCYIIECTBIIAETCS B MPOLIECCE UHAMBUAYAIBHBIX U IPYIIOBBIX
KOHCYJIbTAIIHH, coOeceOBaHMA, B TPOIECCE aHATN3a U CAMOAHAIM3a CAMOCTOATEIbHOU PabOTHI.

KouTponp 3HaHuMN CTyAEHTOB BKJIOYaeT (OPMbI TEKYIIEr0 M HTOTOBOTO
KOHTpOJIsI. TeKyIuid KOHTPOJIb OCYIIECTBIISIETCS B MIPOLIECCE U3YyUEHUS Kypca U BKIIOYAeT B ce0s
OLICHKY paboThl CTYIEHTOB Ha MPAKTUYECKUX 3aHATHAX (AMCKYCCHH, 3allOJIHEHUE M aHalu3
TaOJIUII, TMOATOTOBKA W TMPOBEJCHWE MHHH-HUCCICIOBAHMII), a TaKKe IMOATOTOBKY JIOMAIIHErO
3aaHusl.

METOJAYECKHUE PEKOMEHIAIIAU 11O PABOTE C JINTEPATYPOM

[Ipy u3yyeHUM NUCUUIUIMHBI y CTYIEHTOB JOJDKEH BbIpAaOaThIBATHCS pPAlMOHAIBHO-
KPUTUYECKHH MOJXO0/ K U3y4aeMbIM MpoOJIeMaM U SIBICHUSAM. JTO BKIIOYAET MOHHUMAaHUE TOTO,
YTO CO BpeMEHEeM psij MHGOPMAIMOHHBIX M TEOPETUYECKUX MAaTEepHalOB yCTapeBaeT, Tpedys
KPUTHYECKOrO OTHOIIEHUs. C Jpyroil CTOPOHBI, KaXKAbIH TEKYLIUMH BOIPOC HMMEET CBOKO
UCTOPHUIO, KOTOPYIO TOXE TMOoje3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pas3Hble
MHTEPIIPETALIMH, IO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ], MOI'YT UMETh Ba)KHOE 3HaUYCHUE.

UroObl MOHATH COAEpKaHHME MaTepuaia, HYXKHO YMETb €ro MNpouyuThiBaTh. HauuHath
CJIeZyeT C MPEABapUTEILHOTO TPOCMOTPA, B X0JI€ KOTOPOTO0 03HAKOMUTHCS ¢ Ha3BaHUEM PaldOTHI,
C aHHOTaluel, oriaBjieHUeM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YyXKe MpuU
O3HaKOMJICHHH C ee Ha3BaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OTJIaBICHHS, B pe3yJbTaTe
KOTOpPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICIU aBTOpa. Hemnoxo ObL10 Obl MOSIBUBIIMECS MpPU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

[IpocmaTtpuBasi TEKCT OIVIABIIEHMS, HY>)KHO OCTAHOBHUTBCS Ha Te€X IJaBaX, KOTOPbIE
NPECTaBISIOT JJIs BAC OCOOCHHBIN MHTEpecC, O0erio 03HAKOMHUTBCA C HUMU, COCTaBJIsIsl B OOIIUX
yepTrax CBOE IpeACTaBiIeHUME O HuX. Lleap 3Toro necrBusi — HAWTU MeCTa, OTHOCSAIIMECS K
MCKOMOMW TeMe, OIIPENIEINB IIPU 3TOM, UTO LIEHHOT'O B Ka)KJIOM U3 HHX.

Crnenyroumii 3Ttanm — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalMeld caMbIX TJIAaBHBIX
cBegeHui. IIpu ATOM Hazmo YETKO M SICHO OCO3HABATH LIEJIb YTEHHUS, IIOCTOSIHHO JIep)Ka €€ Mepen
co0oil: Mo KakoMy BOMpPOCY HYKHa HHGMOpMauus, Ui 4Yero HyXKHa, €€ XapakTep U T...
HEO0X0/IMMO MEHSTh PEKUM UTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[EHHOCTHU
uH(pOpMalli1, OCTaHABIMBASICh TaM, TJIe 3TO TpedyeTcs A ITyO00KOTro MOHUMaHUs TEKCTa.

CrnenyeT HaydMTbCsl ONPENENSTh CTPYKTYPY TEKCTa IO COMOJYMHEHHOCTH €ro 4acTew,
YUUTHIBasl B3aMOCBSA3b TEKCTA C PUCYHKaMH, CHOCKaMHU, IPUMEYaHUsAMU U Tabiauiamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa NpHU OErjoM O3HAKOMIIGHMHM C HHUM. Tak BbIpa0aTbIBaeTcs
CIIOCOOHOCTH MPY MPOYTEHUHU Cpa3y MOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMaIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapare CIHUCKHU JUTEPATyphl, KOTOPBIE JAl0T
BO3MO>XHOCTh MOIOJIHUTH HH()OPMALIMOHHYIO OCBEJOMIIEHHOCTD O JIOMOJHUTENLHOI JIuTepaType
110 TAaHHOMY BOIIPOCY.

OtnenbHbBIN 3Tal TPOUYTECHUS — BEICHHUE 3auced MpoYruTaHHOTrO0. CyIecTBYET HECKOIBKO
BUJIOB 3aIIMCEM: IJIaH, BBITUCKHU, TE3UCH], aHHOTALUS, PE3IOME, KOHCIIEKT.

IInanom ynoOHO T™ONIB30BAThCS MPU MOATOTOBKE K YCTHOMY BBICTYIUICHHIO IIO
BbIOpaHHOM Teme. KaXkIplif MyHKT TJ1aHa JOJDKEH PacKpbIBaTh OJHY U3 CTOPOH U30pAaHHOM TEMBI,
a BECh IIJIaH JOJKEH OXBATHIBATH €€ LETUKOM.

Te3uchl TpeArnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX TOJIOXEHUH TekcTa B (opme
yTBEpXKJIeHHUs wWin oTpunianus. OHHM SBISIIOTCA OoJjiee COBEpIICHHOW (opMoM 3amucedt u
IPEJCTABIISIIOT OCHOBY Il JUCKycCHH. K TOMy 7K€ UX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPAaTKOE U3JI0KEHUE COZlepKaHUs — AaeT ollee npeacTaBieHue o padoTe.



Pe3rome kpaTko XxapaKTepu3yeT BbIBO/IbI, [IABHBIE UTOTH IIPOU3BEIACHUSI.

Koncnekr sBnsercs Hauboyiee pacnpoCTpaHeHHOW (GOpMOW BEICHUS 3aIlHCEeH.
OCHOBHYIO TKaHb KOHCIIEKTa COCTAaBJISIOT TE3UCHI, JIOMOJHEHHBIE JI0OKA3aTEIbCTBAMH U
paccyxaeHusiMi. KoHCIEKT MOXKeT OBbIThb TEKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKHM.
TexcryanpHBI TpencTaBisgeT coOOM IUTATHUK C COXpPAaHEHHE JIOTUKU pabOThl U CTPYKTYPHI
TekcTa. CBOOOMHBIA KOHCIIEKT OCHOBAH Ha W3JIOKEHUU Marepuaiga B TOM TOPSJKE, KOTOPBII
6oie ynobeH aBTOpy. B 3TOM cMbICiie KOHCHEKT IMpeNCTaBlseT cOOMpaHHUEe BOSAMHO MBICIEH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYECKM KOHCIIEKT MOXET OBITh COCTAaBJICH II0
HECKOJIbKUM MCTOYHHMKAM, TJIe 32 OCHOBY O€peTcsi TeMa, HHTepIpeTupyeMas mo-pasHomy.

OKOHOMMIO BPEMEHU JAET UCIIOJIB30BAHME NP 3AMUCIX PA3IUYHOrO pOJa COKpaIICHUH,
ab0peBuaTypsl M T.J. MHOTHE HCHOJB3YIOT IS PErHCTPALMU MCCIEIYEeMBIX TEM CHCTEMY
Kkaprouek. [[penmyiecTBo kapTodyek B TOM, 4TO TeEMa TaM M3J1araercsi O4eHb CKaTo, U OHU OYEHb
yIOOHBI B HCIIOJIB30BAHKH, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IIEPErpyNIupoBaTh U 6€3 Tpyaa
HaTH UCKOMYIO TEMY.

Bomnpoce! 111 KOJIOKBHYMA
Tema 1.
1. deHOMEH UMHUIKA B COLIMOIOTUN?
2. IloHuMaHue UMH]IKA B COITUATBHOM MCUXOJIOTH?
3. OxapakTepu3yiTe OCHOBHbIC (YHKIIUA UMHIKA?
4. CymHOCTb (PyHKIIMH COLMATBHOTO TPEHUHTA?
5. TIpoGnembl U3ydyeHUsI UMHKA C TOUYKH 3PEHUS COITUOJIOTHH?

1. OcHOBHBIE XapaKTEPUCTUKU UMUJIKA?

2. CyuHocTb CUMBOJIMYHOCTH UMUKA?

3. CymHocTh HHGOPMATHBHOCTH UMHKA?

4. B ueMm 3akirouaeTcst aKTUBHOCTb UMUIXKA?

5. CylmHOCTh AMHAMHUYHOCTH UMUJIKA?

6. B ueM 3akiarouaercd INIACTUYHOCTDL UMUIKA?

1. CymecTByeT Ju pa3auiue MEX1y MOHITUIMU «OOJIUK» U «UMUIK»?

2. Kak onpenensitorcst atpuOyThl U (aKTOPBI UMHKA?

3. HazoBute pa3HOBHIHOCTU UMHUJIKA

4. JlaitTe onpeneneHus UMHUIKEIIOTMU, UMUIKUPOBAHUS, UMUDKMEUKEpa.

TeMbI rpyNIOBbIX TBOPYECKHUX 32aHUH

TEMA 1. IIpoeKTHBII OAX0/: NEePBbIii ITANl MOATOTOBKHU K Pa3padoTKe MPoeKTa

3ananue /151 NPOEKTHONH U KOMAH/IHOI PadoThI:

Pacnpegenuthbes mo rpynmnaM u nmoJAroTOBUTH MPE3EHTALMU OJHOW U3 METO0JIOTHIA
pa3paboTKH MPOEKTa:

— Waterfall (Bogonagnas monens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpo¢eccuonaibHas cpepa kak 00;1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3aganue 1J151 NPOEKTHOM M KOMAaHIHOM PadoThI:

Pa3paboraiiTe 4eK-IMCT TOTOBHOCTH MEHEKepa (XapaKTepUCTHKa MEPCOHBI KaHAU1aTa

— COIIMOJIOT, JOKTOpP COITMOJIOTMYECKHX HayK, UMEIOIMKA 15-meTHuii ombIT paboThl B cdepe
MPUKJIAAHBIX  COLUOJIOTUYCCKUX HCCHGI[OBaHHﬁ, ABTOP HAYYHO-IIOIIYJIAPHOTO 6n0ra 0
cormoniorn Ha YOUTUBE) Kk pyKoOBOJACTBY KOJUIEKTHBOM HCCJIEAOBATEIbCKOW KOMIAHUU



PErHOHAIBHOIO YPOBHS (IUTAT COTPYAHUKOB — HE MeHee 50 ueoBek).

TEMA 4-5. Ilouck upeil s pa3paloTKy NpoeKTa: BTOPOH 3Tanm pa3padoTku
NMpPoeKTa
3ananue 1J151 NPOEKTHONH U KOMAHIHOI padoThI:
Pazpaborates TOP-10 HOBBIX Haeii poekTa. [IpencraBpTe €M, 3a/1a4, U OKUIaEMbIE
pe3yabTaTHEL.

TEMA 6-7. ®opMupoBaHusi KOMaHJ AJIsl y4acTUsl B NPOECKTHON NeATEJbHOCTH:
TpeTHii 3Tan padoThl HA MPOEKTOM
3ananue 1J151 NPOEKTHONH U KOMAaHIHOI padoThI:
[ToAroToBUTH M MPOBECTH TPHU UTPHI, HATIPABJICHHbIE HA (HPOPMHUPOBAHNE KOMAaH/IbI.

TEMA 8-9 IlnanupoBanue padoT HaJA NMPOEKTOM: YeTBEPThIH 3Tam padoThl HaJ
NMPOEKTOM
3ananue 1J151 NPOEKTHOM U KOMAaHIHOH PadoThI:
1. CoctaBbTe NpUMEPHBIH IJIaH MEPONIPUATHI MTPOEKTA, HAJ KOTOPBHIM paboTaeT KOMaHa
2. IloAroToBBTE MPE3CHTANMIO IUIAaHA MEPOINPHUATHN MPOEKTa, HAJl KOTOPHIM paboTaeT
KOMaH/1a

TEMA 10-12. UccaenoBatenbckuii 3Tan pa6orsl Haa npoektoMm: IlpoexTHas uaes.
SWOT-ananu3 npoexkTHOI uaeu

3anaHue /151 MPOEKTHONH U KOMAH/IHOI padoThI:

1. 3anonuute Tabmuiy SWOT-ananu3a cBoei MpOeKTHOM HaeH

2. ITonroroBere npe3eHtannto MarepuanoB SWOT-anann3a cBoeil NPOEKTHON NIAEU

Tema 13-14. Coumosnornyeckoe conpoBo:xaeHue (Mpu pa3padoTke U peaau3aluy) MpoeKTa
HMH/IZKEBOT0 IIPOJABUKEHHS
3ananue /151 NPOEKTHONH U KOMAaHIHOI padoThI:

1. CocraBbTe J1aH MEpOIPUITHI COIIMOJIOTUYECKOTO COIPOBOXKIACHUS,
pa3pabaTeiBaeMOro Balleii KOMaHI0# MPOeKTa
2. IToaroroBrTe MPE3EHTALUIO IJIaHa  MEPONPUATHI COIIMOJIOTHYECKOT'O

COIIPOBOKICHHUS, pa3pabaThIBAEMOI0 Ballleil KOMaH 0N MPOEKTa

TEMA 15. I'pynnoBasi 3aliuTa NpoeKTa
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