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HOTAIMS K paoyeil NporpaMme AUCUUILINHBI

WuxeHepHBIe KeMChl: OT MPAKTHYECKUX 3a7a4 K MHHOBAITMOHHBIM
/pereHusIM

Conepxanue

Tema 1. Kelic —TexHon0rMs B paMkax o0yueHus
Tema 2. MeTo/ibl TeHEpaIuy Ui

Tema 3. MeTobl OLIEHKH HIEH, aHAIU3

Tema 4. KomanaHoe B3auMOIEHCTBHE

Tema 5. TlnanupoBanue pabOT MO PEHICHUIO KEHCOB
TeMa 6 OCHOBBI TIOATOTOBKH K BBICTYIIJICHHUIO

Tema 7. BrojxeT u pucku

Tema 8. MeTo1pl 1 3a1a49K YITPABJICHHS IPOCKTUPOBAHHSI

Pe3ynbTaThl OCBOEHUS
JUCIIUTUTHHBI
(Momys)

OcymiecTBisieT MOUCK MHOOpPMAIMU B 0a3aX JaHHBIX, KOMIIBIOTEPHBIX CETIX U
mp. Kmaccuduuupyer npoekTsl 0 pa3inyHbIM BUAAM JeSTeIbHOCTH.
[Inarupyer mesTenbHOCTH, BpeMsl, pecypchl mpoekra. IIpoektupyer mpormecc u
nznenue (mpoaykrt). Oco3HaeT BO3MOXKHBIE TPAaBOBBIC, PECYPCHBIE W HWHBIE
OTpaHMYCHHUS, IOHUMAET HEOOXOAMMOCTh MX yUeTa B MPOEKTHOU IEeSTEIBHOCTH.
OcymiecTBisieT BBIOOpP ONTHUMAJBHBIX CIHOCOOOB pEIICHHs] MPOEKTHBIX 3ajad.
[MpumensieT MeTO bl OLIEHKH Y(PPEKTUBHOCTH MPOCKTA.

Odopmisier pe3ybTaThl IPOSKTHOW U UCCIIEI0BATENBCKON PadOThI

[Ipumenser mpaBwia KOMaHIHOW pabOTBL, METONBI W 3aJa4ydl yMPaBICHUS
MIPOEKTHPOBAHUS
AHanu3UpyeT BO3MOXKHBIE TOCIEACTBUSI JHMYHBIX JACUCTBHN W IJIAHUPYET CBOU
JEUCTBUS ISl JOCTHXKEHUSI 3aJaHHOTO PE3yJIbTaTa;

OcymectBnsieT 0OMeH WH(GOpPMAIIHE, 3HAHUSAMHE U OTIBITOM C YIeHaMU KOMaH/IbI;
OIIEHWBATh HJIEN IPYTHX YWICHOB KOMAH/IBI TSI JOCTIKEHUS TIOCTABIEHHON TIeITH.
[lonumaer cmocoObl opraHu3anuu padOTBl KOMaHIBI W 00ecreuyuBaeT
BBINIOJTHEHUE TIOCTABJICHHBIX 3a]a4 HA OCHOBE MOHHTOPHHIA KOMaHAHOHW paboThI
U CBOCBPEMEHHOTO PearnupoBaHMs Ha CYNECTBEHHBIC OTKIOHCHUS. AHAIM3HPYET
CrocoObl OpraHu3anuu  pabOThl KOMaHAbI M O00ECHeUHMBACT BBIMOIHEHUE
MOCTaBJICHHBIX 3a/ad Ha OCHOBE MOHHMTOPHHIA KOMAaHAHOW paboTBl M
CBOEBPEMEHHOTO PearupoBaHMs HA CYIIECTBEHHBIE OTKJIOHEHUs. J[eMoHCTpHupyeT
HaBBIKK OIICHKH pa0OTHl KOMaH[bl M 00ECIIeYHBAET BHIMOJIHEHHE ITOCTABICHHBIX
3aJad Ha OCHOBE MOHHUTOPHHTa KOMaHIHOH pabOTBl U CBOEBPEMEHHOTO
pearupoBaHus Ha CYIIECTBEHHBIE OTKIOHEHHMSL.
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Hepeqenb OCHOBHOM H JOIOJHHUTEJIbLHOM JUTEPATYPhbI, H606XOL[HMOﬁ AJIsi OCBOCHUSA

JUCHHUILINHDBI

OcHoBHas nuTeparypa

Tykkens W.JI, Cypuna A.B., Kymptun H.b. VYnpasnenue
WHHOBAIIMOHHBIMHU TIpOCeKTaMu: YueOHuK. — 2 u3n., gom. CII16.: BXB-
[etepOypr, 2017. 416 c.

PykoBoactBo k CBoay 3HaHUW 10 YNPABJICHUIO MPOEKTaMHU
(PykoBoactBo PMBOK®). — Ilstoe m3ganme. — Project Management
Institute, Inc., 2013. — 586 c.

Honosa C.FO. KEMC-CTAJIV: IpUHIMIIEI CO30AHAS M UCIIOIb30BAHMS.
— Tsepn: Uzn-Bo «CKD-oducy, 2015 — 114 c. Cepus «TexHomoruu
pabOTHI C MOJIOJICIKBIOY

JlonoaHuTenpHas
TuTeparypa

KanTepeB A. MactepcTBo npeseHTauuu. Kak co3maBaTh Npe3eHTAlLUH,
KOTOpBIE MOT'YT U3MeHUTh Mup. M. 2016, 336 ctp.

Omusaxy M. Tommparr, xed Koxc. Llenb: IIporecc HempephiBHOTO
COBEpILIEHCTBOBAHUS.

[Tandunosa A.Il., I'pomoBa JI.A., borauek M.A., A6uyk B.A. OcHOBBI
meHekMenTa. [lomHoe pykoBoacTBo 1o keiic-texnomnorusim / [lox pen.
npodeccopa Conomuna B.I1. — CII6.: [Tutep, 2004. — 240 c.




