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COJEPKAHUE

BBE/IEHUE

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepkanue, cnenndrka NCUXOJIOTHH yIIPaBICHUS
[TpakTrueckoe 3ausaTue Ne 2. MeHEHKMEHT: TEOPETUUECKHUE TOIX0/IbI, GYHKIIMA W MOTHBAITUS
yIpaBIEHUs

[TpaxkTrueckoe 3ansaTue Ne 3. VrpapiieHuecKas MbICIIb B Pa3BUTHH POCCUHCKOTO OOIIECTBA
[TpakTuyeckoe 3anstue Ne 4. YrpaBieHUecKre 3a1a4M, X cenudrka 1 0COOEHHOCTH PeLIeHHUs
[IpakTrueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBICHYECKUX PEUICHUIA

ITpakTnueckoe 3ansTue Ne 6. CTpaTerny U TaKTHKU pPEIICHUs YNPABICHUECKHUX 3ahad. MeTonbl
penieHus 3aaaqy

[TpakTudeckoe 3ausatue No 7. MeHeKep: TUIIOIOTHS U TPEOOBAHMS! TOJKHOCTHBIX TTO3UITHHA
[Tpaxtrueckoe 3anstue Ne 8. [IpodeccnonanpHas MOATOTOBKA M CTUJTU YIIPABIICHUS MEHEIKEPOB
[Tpaktuyeckoe 3anstue Ne 9. IlpodeccroHanmbHOE 340pPOBbE M ICUXUYECKOE BBITOpPAHUE
MEHEKEPOB

ITpakTnueckoe 3ansatue Ne 10. XapakrepucTHka JIMJepcTBa B COBPEMEHHOM MEHEKMEHTE
[Tpaxtrueckoe 3anatue Ne 11. Ctparerus or6opa nepconasna, 00ydeHue U KaapOoBblii MOHUTOPUHT
[Tpaktudeckoe 3ansaTue Ne 12. OcHOBHas XapakTepHcTUKa (OpMUPOBAHUS TPYII U KOMaHJ B
YIIPaBJIEHYECKOM 1E€ATEIbHOCTH

[Tpaktuueckoe 3anstue Ne 13. I[Ipodeccuonansubie neopmaly nepcoHana

[Tpaxktnueckoe 3anarue Ne 14. OOmeHue M €ro pojb B JCATEIHLHOCTH PYKOBOIUTEIS H
MOJYMHEHHBIX

[TpakTrueckoe 3anstue Ne 15. [leperoBopsl B ynpaBieHUH OpraHu3anuen

[Tpaktrueckoe 3anstue Ne 16. KoHGIUKTH B yipaBiieHUH U BO3MOKHOCTH UX Pa3peIIeHUs

CIIMCOK PEKOMEH/IYEMOM JINTEPATYPhI



BBEJIEHUE

[lenbto u3yueHus aucumiuiuHbl «llcuxonorust ympaBlieHUs W JIMJIEPCTBa» SBISETCS
¢dopmHpoBaHHEe TpeACTaBICHUH O (EHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHHM3Max
COLIMAJILHONW M MCUXMYECKON PErysisiliMi MOBEIEHUs JIIoJeH MPU WX BKIIOUYEHUU B pa3iHyHbIC
TUIIBl  OPraHMU3ALMOHHO-YIPABIECHUYECKON JIEATENbHOCTH U  OTHOLIEHWH, O COLUaIbHO-
MICUXOJIOTHUECKUX XapaKTEepUCTUKaX CyOBEKTOB, OOBEKTOB YIIPABJICHHS W B3aUMOJCHCTBUS
MEXJy HUMH, a TaKKe€ CUCTEMBI TEOPETUYECKUX 3HAHMM M IPAKTUYECKUX HABBIKOB IS
obOecrieueHuss  3(PQPEKTUBHOCTH  YIPABIEHYECKOTO  B3aUMOJACWCTBUA B TPYAOBOH
npodecCHOHATILHOM 1S TeNbHOCTH.

3aa4i OCBOCHMSI TUCIUIUIUHBI:

- 03HAaKOMUTb C TEOPETUUECKUMHU NOIXOJaMH K U3YUEHHIO JEATEIBHOCTH PYKOBOAUTENS U
COTPYAHUKOB OpraHU3alHil;

- copMHpOBaTh MpPEACTABICHHE O MEPCIEKTUBHBIX HANpaBJICHUSX HAyYHBIX
UCCIIeIOBaHMM B chepe MCUXO0IOTUN YIIPaBICHHUS,

- pacCMOTpPETH NPUKJIIAJHBIE ACTIEKTHI [ICUXOJIOTUN YIIPaBJICHMUS,

- chopMupoBaTh MpEICTaBICHHE O MACSITEIBHOCTH PYKOBOAUTENSI U  OCHOBHBIX
NICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealu3alii yIpaBIeHYECKUX
yHKLMi;

- PpackpbITb MEXaHM3MBbl IICUXMUYECKON PpEryJslUd YIPaBICHYECKOTO IOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBHSIX;

- coopmupoBaTh HaBBIKH 3(P(PEKTHBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAXOKJCHHSI ONTHUMAJbHBIX MyTEH TOCTHXKEHUS LIeTU B MEXIMYHOCTHOM
B3aMMOJEHCTBUM U MPEOJOJIEHNS TPYAHOCTEN B MEXJINYHOCTHBIX OTHOLIEHUSX U B KOMAaHIHOU
pabore;

- 1aTh MPEJICTAaBJICHHUE O ICUXOJOTHUECKUX (PAKTOPaX JIUEPCTBA, BIUSIONINX HA IPUHATHE
3¢ (PEKTUBHBIX pEIICHUN.

IpakTnueckoe 3ansitue Ne 1. Ilenu, 3anauu, cogep:kanue, cnenquPuKa nNCUXoJ0ruu
yIpaBJIeHUS

Heab: n3yunts crienupuKy ICUXOJIOTUN YIIPABICHHUS.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OcCBOHUTH OCHOBHBIE ACIIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYNIIOBOM
pa6OTBI; TCOPETUICCKHE OCHOBEBI M IMTPAKTUYCCKHUE aACIICKThI OPraHu3alnuu KOMaHI[HOI\/'I pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaHAC, CTaBUTHh LICJIN U (bOpMy.TH/IpOBaTI) 3aa4yu, CBA3aHHBIC C €€ peaﬂmauneﬁ; BBICTpanBaTh
B3aUMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpTraHHU30BbBIBATH KOMAH/IHYIO pa60Ty; OIpPECACIIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaH]/bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNHN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, UCTIOJIBb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser meab M 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAJIbHBIX
PE3ybTaTOB COBMECTHON PAaOOTHI €€ UWICHOB, C YYETOM WX WHAMBUAYATbHBIX BO3MOXXHOCTEH.



Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHra KOMAaHIHOM paldoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEISIETCS PEATM3YEMBIMA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[Icuxomnorus ynpasieHust — 3T0 OTPaciib IICUXOJIOTUH, KOTOPas U3y4daeT ICUXOJOTUYECKHUE
3aKOHOMEPHOCTH YIPaBJIEHYECKON JAesITEIbHOCTH.

Kak Hayka ncuxonorusi ynpasjieHHs NPOAYLUPYET NCUXOJIOTMUECKNE 3HAHUS, KOTOPHIE
MIPUMEHSIOTCS IPU PEUICHUH MTPOOJIEMBI YIIPaBJICHUS JESTEIbHOCThIO OPTaHU3alIHH.

Ha pasHbIXx »Tamax pa3BUTUSI TICUXOJIOTUM YIPABICHUS B e€ npeomem GKIIOUAIU
cneoyoujue acnekmol:

* COLMAJIBHO IICHXOJIOTMYECKUE BOMPOCHI IPOU3BOACTBEHHBIX TI'PYII U KOJIJIEKTHBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JEATEIbHOCTH PYKOBOIUTEINS, TCHUXOJOTHYECKHE MPOOIEMbI
oTOOpa PYKOBOJAIIMX KaJpOB ICHXOJOTO-NEIarornyeckuX OCOOCHHOCTH MX IOJATOTOBKH M
MEePEToATrOTOBKHY;

* (YyHKUMOHAIBHO CTPYKTYpHBIA aHAJIN3 YNPABICHYECKOH AEATENbHOCTH, COLHUAIBHO
NICUXOJIOTHYECKU  aHalu3  MPOM3BOJACTBEHHBIX M YIPABJICHYECKUX  KOJJICKTUBOB,
MICUXOJIOTHYECKUE NMPOOJIEMbl B3aUMOOTHOIIEHHUH B KOJJICKTHBE;

* COBOKYIHOCTb NICUXUYECKUX SIBJICHUN U OTHOIIEHUH B OpraHU3aliy (IICUXO0JIOTHYECKHe
dakTopsl APPEKTUBHON JAEATENIBHOCTH PYKOBOJUTENCH, MCHUXOJOTHUYECKUE OCOOEHHOCTH
MPUHATHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEIICHUH, ICUXO0J0THYECKHE MPOOIeMbl TUAEPCTBA U
TOMY 1OI00HOE).

OOBbEKTOM MCUXOJIOTUH YIIPABJICHHUS SBJSETCS U3yUeHHE IPUOPUTETA TNYHOCTH.

B menom, ucxonas M3 eAMHCTBA MpeaMeTa M O0ObEKTa ICHXOJIOTHH YIpaBlIEHUs, K e
MHTETpaJIbHBIM 3371a4aM MOJKHO OTHECTH CIIEIYIOLIHE:

1. AHanu3 W W3y4YEHUE METOJOJOTMYECKUX M TEOPETUYECKUX OCHOB IICHUXOJOTUHU
yOpaBieHus, pa3paboTka METOJOB M METOAMK TEOPETUKO-TIPUKIIAJHBIX HCCIEJOBAHUM,
NpUMEHEeHHUs (¢ mpeabIayIel aganTane) Juist HoTpeOHOCTel MCUXOJI0THH YIIPABICHHUS METOJI0B
U METOJIMK, KOTOpbIe pa3paboTaHbl B APYTUX HAyKax.

2. BrIsiBIIEHUE U UCCIIEIOBAaHUE CTPYKTYPHBIX JIEMEHTOB IIPEIMETa ITON HAyKU: TMYHOCTH
PYKOBOIMTENS,  €ro  YIpaBJIEHYECKOM  JEATeNbHOCTH,  JIMYHOCTH  MOJYMHEHHOTO,
MICUXOJIOTHYECKUX 0COOEHHOCTEH UX B3aMMOACHUCTBHS B IIPOLIECCE YIIPABICHHUS.

3. U3yueHne MEXIUCHUIUIMHAPHBIX CBS3€M MCHXOJIOTUH YIPABIICHUS, HCCIEIOBAHUSI
aKMEOJIOTUYECKUX, COLMOKYJIBTYPHBIX, STHOIICUXOJIOTHYECKUX U COLUAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH YMpaBICHYECKON ACATEIHHOCTH.

4. BpbIABIeHHE TIICHUXOJIOTUYECKUX TOKa3arened d((EKTUBHOCTH YNPaBIEHYECKOTO
pa3BUTHUS PYKOBOAMTENS U €T0 YIPABIEHUYECKON AesITeNbHOCTH (YCIOBHS U (DaKTOPBI, IBHKYILKE
CWJIBI W JETEPMUHAHTBl ONTHUMAJBHOTO PAa3BUTUS PYKOBOIUTENS U PE3yJIbTaTUBHOCTH
YOpaBJIeHYECKOU AESITETbHOCTH).

5. Pa3paboTka MpakTUYECKUX PEKOMEHJAIMNA Uil PYKOBOJIUTENCH C LENbI0 YIIydlIeHUs
YIIPaBICHYECKOUN JEATEIHHOCTH, ICTTOBOTO OOIIEeHHS, 3 (HEKTUBHOTO PEIIECHUS YIPABICHYECKUX
3aJlaHUl U JIp.

Mertonbl ynpaBieHusi — 3TO COCOObI, CpeACTBa BO3ACHCTBUS Ha YIpaBiIsieMble OObEKThI
JUISL TOCTHKEHUS TIOCTABJIEHHOW LIEIH.

B cooTBeTCTBUM ¢ OTHOLLIEHUSIMU YIIPABIECHUS BBIICIAIOTCS Cleytolne Harnboee obme
METO/Ibl YIIPABIEHUS:

1. DxoHOMHUECKHE.

ConnasbHO- ICUXOJIOTUYECKHE.
AJMUHUCTpPAaTUBHBIE.
Wneonoruueckue.

IIpaBoBEIe.

kW



Bonpoce! 1 3axanus:

OcHOBHBIE TOHATHUS ICUXOJIOTHH YIIPABICHUS.

HcTouHNKN NICUXO0JIOTUH yrpaBiaeHus. CBsA3b ¢ APYTUMHU HayKaMH.
[IpenMeT NCUXO0JIOTUN YTIPaBICHHUSL.

CyOBeKT 1 00BEKT yIpaBJICHUS.

OBOJIOIUS YIIPABICHYECKON MBICITH.

. MeTtononornyeckue Noaxoasl K yIpaBIeHHUIO.

Clmcmc JIMTEPATypbl, pEKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOMH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beiitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoina, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTpOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

MeTtoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabotsl o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

T

IIpakTHyeckoe 3anaTHe Ne 2. MeHeI)KMEHT: TeOpeTHYECKHEe MOAXO0Abl, QYHKIIUH U
MOTHBALMSA YIIPABJICHUA

Lenb: mOMOYb CTyACHTAM O3HAKOMHUTCS C OCHOBHBIMU IIKOJIAMH YIIPABIICHUS, YSICHUTH
GyHKIUM ynpaBieHUs, 3aKpENUTh MOHSATHE MOTHBALMM, €€ POJIM B YIIPABJIEHUHU, PACCMOTPETH
COLIMAJIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYNHEHHUE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MIPUHIUIIBI U METOJbl YIIPABIEHUS YEIOBEYECKHMH pECypcaMu Uil OpraHu3aluy TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKALIMH; ONIPEEIATH CBOO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (POPMYJIHPOBATh 33J]auu, CBI3aHHBIC C €€ peaau3allieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIa/ICHNY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHUKAIUU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLUHA KOMAHIHBIX POJIEH

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (moay.110),
XapakTepusymouye 3ransl GOpMUPOBAHUA KOMIIETEHIUI, HHIMKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYJAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M



IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa30BaHUS M KOMAaHJHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBl JUISl TOJYYEHHs] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

['maBHas 3acimyra Teiiopa COCTOUT B TOM, UTO OH pa3paboTaa METOJ0JIOTHUYECKUE OCHOBBI
HOPMHPOBAHUS TPyJa, CTaHIAPTH3UPOBaN paboune omepaiyy, BHEIPUI B MPAKTUKY Hay4dHbIE
MOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYla pabounX.

OCHOBHBIE IOJIOKEHUS KHUTH:

1) co3ganne HOBOTO BMECTO CTaphIX CIIOKMBILKXCS METOAOB. VccrienoBaHue KakIoro
OTJIENIBHOTO DJIEMEHTA.

2) OT60p pabouynx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKHU U 00yueHHe. YenoBek
— IPUIATOK MPOU3BOJICTBA M BaKHO CHUHXPOHU3MPOBATH TPYJ uenoBeka W MammuHbl. Co3narb
MEXaHHU3M «4eJIOBEK—MaIlIlHa).

3) CoTpyAHHYECTBO MEXIY aJMUHUCTpAIIMEeH U pabOUYUMU B JieJie HAyYHOTO 000CHOBAHHUS
CUCTEMHOM OpraHu3aliu TpyJa.

4) PaBHOMepHOE pacnpefielieHne TpyJa U OTBETCTBEHHOCTH MEKIY aJIMUHUCTpalued u
pabounMu.

5) Ucnonp3oBaHue MPOrpecCUBHOM CHUCTEMBI OIIaThl Tpyna. s CTUMyIMpOBaHUS
OOJBITICH TPOU3BOIUTEITHLHOCTH.

@Dynkyuu  ynpaenenuss — TPEACTABISAIOT  coOoi  cmemmduueckwii  Bux — pador,
ofOecrieunBarOIMi  paloHalIbHYI0 (opMy pas3aeneHus Tpyna paOOTHUKOB YIpPaBIICHUS.
KiroueBble ci10Ba yrpaBiaeHHs: 1elb, QYHKLUS, CTPYKTypa YIpaBICHUs, METO/Ibl yIIPaBICHUSI.

Kaxnas koHkpeTHas (yHKUMS yHOpaBiIeHHUS BbIpaKaeT KaKylo-JIMOO CTOPOHY
IIPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT ONpe/elEHHBIX CIEeHUAINCTOB, OITOMY HM3Yy4YEeHHE
@yHKkyull ynpaenenus — 3TO UCXOAHAs Hay4dHas OCHOBa /s (OpPMHUPOBaHHUS armmapara
yhOpaBieHusi. Annapam ynpaénieHuss TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAEIEHHBIX COOTBETCTBYIOLIMMU
MOJTHOMOYHSIMH U PacrojararoliiMi MaTepUaTbHO TEXHUYECKOH 0a30ii.

Teopus ynpaBieHHs pa3ndyaeT OCHOBHBIE WIH 00Oujue u KOHKpemHule, ciennduueckre
¢yukuuu ynpasieHus. OcHOBY (OpMBI cozep)kaHHs Tpoliecca YIpPaBICHHUS COCTaBISIOT
cienyromue (QyHKUMH: (QYHKOMS IUIAHUPOBaHUSA, (QYHKUUS OpraHu3anud, QYHKIHUS
perynupoBaHus, GYHKINS MOTUBAIMU, GYHKLUS aHATIM3a U yu&éTa, GYHKINS KOHTPOJIS.

Bonpoce! 1 3axanus:

1. Kakue wucTopuueckue NepUuoabl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUU H
MPAKTUKHU YTIPABICHHUS.

2. B uem cyTh HIKOJIbI HAYYHOTO YIIPABIICHUS.

BrisiBUTE OTAMYNS aAMUHUCTPATUBHOMN IIKOJIBI YIPABICHUS OT HAYYHOM.
PackpoliTe CyTh IIKOJIBI YEJIOBEYECKUX OTHOLIECHUHN.

B uém cocTouT CyIHOCTh MPOLECCHOTO MOAX0/1a B YIIPABICHHUH.

. ObcynuTe METOIOJIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MOAX0/1a.

Clmcmc JIMTEPATypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -

v W



Kuura naxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueOnuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubamorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxogurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe obdecneyenune:

Meroandeckne peKOMEHAAuu JUIsi OakaxaBpOB IO OpTraHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 3. YnpasieH4yecKkasi MbICIb B Pa3BUTHH POCCHIICKOIO
o0mecTBa

Heab: u3yunTh OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOTO
o01ecTsa

B pe3ynbTaTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHIUIIBI U METOJbl YIIPABIEHUS YEIOBEYECKHMH pECypcaMu Uil OpraHu3aluy TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKALIMH; ONIPEEIATH CBOO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIMPOBATh 33J]auu, CB3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynprare OCBOEHHS TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHA000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
IIOCTABJICHHOM 3aJa4H.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBI ISl TOJYYEHHS] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcenemHo aHalIu3upyeT pasIMuHbIE OTKJIOHEHUs B KOMAaHJE, COCTABIISIET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:



AKTHBM3a1Us pa3BUTHUS B3IVIA0B Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korga
mén OypHBIA TIpoliecC JIMKBUIAIMN (eonaabHON pa3Ipo0JEeHHOCTH U OOBEIMHEHHS PHIHKOB B
€IMHBII HallMOHAIbHBIN PBIHOK. [IpHuém BMecTe ¢ yCHJIEHMEM LEHTPaIbHON BIIACTH Pa3BUTHE
YIIPaBJICHUS MTPOUCXOAMIIO, IIPEK/IE BCETO «CBEPXY BHU3». DTUM Poccus oTnudyaercs oT cTpaH
Espons! u CIIIA, rae oHo 1o «cHu3y-BBepx» (/1. B. Banosoro). Pazsutuio Poccun co Bpemenu
dbopMupoBaHus MOCKOBCKOIO rocyjaapcTtBa ObUIM CBOWCTBEHHBI CIEIYIOIIHNE XapaKTepHbIE
0COOCHHOCTH:

1. «PBaHbIli puUTM» pa3BUTHS (YepelOBaHME IMEPUOJIOB HMHTEHCUBHOTO pPa3BUTHUS CO
BPEMEHAMH «3aCTOS).

2. HeycroitunBocTh MOJ0KEHUS B MUpe (TIepro/Ibl MOTYILIIECTBA U yIa/IKa).

3. HecbGanancupoBaHHOCTh 1O cdepaM KHU3HEAEATETbHOCTH (OJIeCTsIIue, HO YacTo
KpPaTKOBPEMEHHBIE YCIIEXU B BOEHHOM JI€JI€, UICKYCCTBE, HAyKE IIPH CPABHUTEIBHO HU3KOM YPOBHE
XO34HCTBA CTpaHbl, HEBBICOKOM OBITOBOM KOMQOPTE U KadyecTBE >KU3HU OOJBIIMHCTBA
HaceJIeHus).

4. HenmpoyHOCTh TOCTUTAEMBIX YCIIEXOB IMPAKTHYECKH BO BCEX 00JIACTSIX.

Pedopmer Tlerpa I 3arparuBanm MHOTHE HampaBlieHHUs OOIIECTBEHHOW JKM3HHU, KaK Ha
rOCyJJapCTBEHHOM YpPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpraHM3aldii M OBLIM CBSA3aHBI CO
CTAHOBJICHUEM KPYIMHOW MPOMBINUIEHHOCTH, PA3BUTHEM MEJKOIO PEMECIEHHOIO IMPOU3BOCTBA,
CEJICKOTO X03sHCTBa, (PUHAHCOBOW CHUCTEMBI, BHEITHEH U BHYTPEHHEH TOPTrOBIIH.

W newn coBeplIeHCTBOBAHMSI TOCYIAPCTBEHHOTO YIIPABIICHHS BBICKa3bIBAJIU B CBOUX TPyAax
B XVII B. W T IlocomkoB, A.Il Bomeiackuii, B.H. Tatumes, M. B. JlomoHoCOB,
J. A.Tomuuun, A. H. Pagume u np. VX unem orpaxkanu cnenuduky passutus Poccum u
MOJYEPKUBAIIA PEIIAIOIIYI0 POJb INOCYIapCTBAa B PYKOBOACTBE XO3SAHWCTBEHHBIMU ITpOLIECCAMU
(I. C. Huxkudoponsa). 3ameTHsii Bkiaa B uctropun Poccun XVIII B. u B pa3BuTHN €€ SKOHOMUKH
ocraBuia Exarepuna II. B nensix coBepuieHcTBOBaHMA ynpasieHus: Poccus Oblia paznenena Ha 50
ryOepHHil BO TJIaBe C TyOepHaTOpaMH, CO3JaHO «YUpEKIEHWE I YIPaBJICHHS TyOepHUU
Poccuiickoit umnepun», a kaxmaas ryoepaus nenunack Ha 10—12 yesnos. [Ipu Anexcanape I st
YOOPSAOUYEHHUS 3BEHBEB YIPABICHYECKOTO ammapara ObUIM yYpeXJIeHbl MHUHHUCTEPCTBA.
Anexcanzp Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYI0, a B 1864 I. — 3emckyto u B 1870 . —
roposickyto pedopMbl. YIpaBieHHE SKOHOMHMKON MPOSBISUIOCH B OpraHU3alluu apTeie, ccyuo-
cOeperareibHbIX TOBAPHUILECTB, KPEIUTOBAHUM KPECThIHCKUX XO3SIMCTB,' COCTABISBIINX OCHOBY
SKOHOMHUYECKOH )KU3HU.

XX BEK — CTAaHOBJICHHE YIIPABICHUYECKOU MbICIH B Poccuu.

B 1909 . /1. A. Cmonvinunsiv ObUT BBIABUHYT CMeEJbId MPOEKT pedopM B 00IacTH
36MCKOT'0 CaMOYIIPABJICHHUs], IIPEAIIOIAraBIIui BO3MOXKHOCTb UCIIOJIB30BATh PA3JIMUHBIE CUCTEMBI
BbIOOPOB, JTMKBUIUPOBATH COCIOBHYIO MEPAapXHI0 B TOCYIAPCTBEHHOM YIPAaBIECHUHM B ye3/ax,
CO3J1aTh PyCCKHE 3eMCTBa B 3araHoM Kpae U Jp., OTHAKO OHU HE ObLTH OCYIIECTBICHBI.

B pa3BuTue Hayky W NPAKTUKH YIPABICHUS B COBETCKUM MEPHOJ BIOKHIM CBOM BKJIAJ
A. K. TI'acres, A.W. bepr, B.M. I'mymkos, JI. A. Kantoposuu, C. P. Crpymunnus,
B. C. HemunnoB u npyrue. B neisoM mMeTonsl ynpaBieHHs Ha OPEeINpUITUH (MHUKPOYpPOBEHB)
npeaycMaTpUBaJId MCIIOJIb30BAaHHE OCHOBHBIX MPUHIUIIOB MEHEKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIIOBUSIX IPpeodiagaHus TOCyJapCTBEHHOM coOCTBEHHOCTH B Poccun 00bEKTHBHO
TpeboBaach eMHas CCTeMa YIpaBJiIeHUs OT pab0Yero MecTa 710 HapOJIHOTO X03HCTBA CTPAHBI.
B nepuoo «soennoco xommynuzmay (1919—1921) nnst oTpakeHUs MEXIYHAPOTHON arpeccuu
npoTuB Poccuy KOMaHAHBIM METOJ YHpaBJICHUS CBEPXY JOHHU3Y W BHEIKOHOMHMYECKHE (POPMBI
MPUHYKJIECHUS K TpyAy ObLIM UCTOpUUYECKU omnpaBnaHbl. [locie okoHYaHUS TpaskJaHCKOM BOMHBI
HOBasi PKOHOMHUECKas MOJUTHKA MpeAroaraia ociabjieHre rocyJapCTBEHHOTO BO3ICHCTBUS Ha
SKOHOMUKY U PACIIMPEHUE PHIHOYHBIX OTHOLICHUH.

B nepuoo nepexooda K KpynHomy MAuUHHOMY npouzeo0cmey (MHIYCTpUAIM3ALUN) U
KOJUIEKTUBH3AlMU Ha CeJe BO BTOPOM NOJIOBHHE 2(0-X IT. TOCYAapCTBEHHOE YIIPABJICHUE BHOBb
cramo mpeobnanate. KoomepatuBel B J1000H OTpaciu JESITEIBHOCTH MOJOXKHUTEIHHO
3apEeKOMEHIOBANIN ce0si Kak opraHu3anuoHHO-d3koHOMHueckas (opmarus B CCCP, meronuka



nepexoja K HUM TPUYMHWIA KPYNHBIM MaTepuanbHbIi ymepd celbcKoMy XO3SICTBY.
DaKTHYECKH MOJIUTHKA KOJIJIEKTUBU3ALUN TPOBOAMIACH OPTraHU3AI[MOHHO-aIMUHUCTPATUBHBIMU
METOAaMH YIIPABIEHHS B yIIEpPO SKOHOMUYECKUM U COIMATIBHO-TICUXOJIOTUYECKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoti gotinvl (1941 — 1945) HenmocpenCTBEHHOE
yIpaBJIeHUE NPEANPUATHIMUA CO CTOPOHBI TOCYIapcTBa OBLIO BBI3BAHO UPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCIE€ BOWHBI MPOJOJDKEHHE JSTOro Kypca ObUIO 00YCIOBIEHO
npeo0iaJaHieM TOCYJapCTBEHHOH COOCTBEHHOCTH Ha CpEICTBa MPOU3BOJICTBA M 3EMIIIO.
VYnpaieHue npo0iKaio OCyIeCTBIATHCS CBEPXY BHU3 (paKkTUUeCKH /10 Havana 90-X IT., T.e. 10
MPU3HAHUS MHOT000pasust GopM cOOCTBEHHOCTH.

B 70-80-e 22. pa3BuTME DSKOHOMHMKH CTpaHbl TOPMO3WIH 3aTPaTHBIE METOJIbI
XO03HCTBOBAHUS, KOT/Ia MOCTAaBJICHHBIX Lieleld A0OMBaIMCh JH000M 1IeHOW, He cuuTas 3aTpar.
TeMIibl 3KOHOMHUYECKOTO pocTa B 80-€ IT. B CpeHEM CHU3HIIMCH IO CPaBHEHMIO ¢ 60-MHU IT. B 1Ba
pas3a, a 0 CPAaBHEHMIO C JOBOCHHBIMHU I'OIAMU U JIBYMS IOCIEBOECHHBIMH MSATUIETKAMHU — B TPU
pasa.

Bonpoce! 1 3axanus:

OcoOeHHOCTH Pa3BUTHUS POCCUHCKOT0 001IecTBa.

Kounenmus conuaisHOM 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>KEOHO-TOMAIIIHEN [IMBUIU3AIHH.

[Ipu3HaKy pIHOYHOW HUBHIIM3ALUH.

Bnusinue ciy>keOHO-ToMaIIHel IMBUIN3aMy B Poccum Ha pa3BUTHE CTPAHBI.
Bnusinue pycckoit cenbckoil OOIMIMHBI Ha pa3BUTUE CTpaHbl. [IpeanpuHUMaTenbCTBO B

A e

Poccun.

Cnucok JimTeparypbl, peKOMEHAyeMbIH K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Beiiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabotsl o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansitue Ne 4. VYmnpasieHueckue 3agadd, HMX cHneuudpuka u
0CO0CHHOCTH pelIeHus!

Ienb: 3akpenuTb OCHOBHBIE TIOHATHS 110 JAHHOM TEME, BBIABUTH CYIIHOCTh
YIPaBJIEHYECKOT 0 PEIIEHHSI M €r0 0COOEHHOCTH, paccMoTpeTh Kitaccudukanuio yrpaBieHIeCKUX



pellIeHMi; AaTh IpeAcTaBiIeHre 00 dTanax BIpaOOTKU U MPUHSTHS YIIPABICHUYECKUX PEIICHHUM.

B pe3ynbTaTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU PEeCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUU; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIMPOBATh 33J]auu, CB3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEeOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

I[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.io),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUSI KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXIJIMYHOCTHOM U
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0, 3()(HEeKTUBHYIO KOMMYHHUKAIHIO.
[IpumensieT MeTonbl KOMaHI000pa3oBaHMS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
IIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3agauyd KOMAHIbBI ISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

C uH(OpMaAIMOHHON TOYKU 3PEHUS NpuHAmMue peuwieHuti - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCEH CTeKarolleics K HeMmy HWHQpOpMaluu, B TEpBYIO odepenb, OT OObeKTa
yIOpaBieHus M0 KaHajgaM 0OpaTHOM CBS3H.

[lockonbKy TpPOM3BOJICTBEHHAs HMH(POpPMALUs OTpaXkaeT CHUCTEMY  yIpaBJICHUS,
MIPOM3BOJCTBEHHBIH TIPOIECC, a TaKXKe WX COCTOSHHE U (PYHKIIMOHUPOBAaHHE, OHA Kak
MH(POPMALIMOHHAS MOJEIb MMEET aHaJOTMYHbIE MPOLECCHl YIPABJICHUS, COCTaBHBIE YacTH U
knaccupukanuto. Tak 1 odecniedueHus npolecca ynpaBJeHUs, BPOU3800CmMEeHHAs UHDOpMayus
JIOJKHA COZIEPKATh:

1. JlaHHbIE B LENAX YIpaBlIeHUs U GYHKIIMOHUPOBAHUS MTPOU3BOJICTBEHHOTO MPOLIecca.

2. Kpurepun onTUManabHOTO yIpaBiIeHUs IPOM3BOACTBEHHBIM IIPOLIECCOM.

3. JlanHble 0 paKTUYECKOM HaJIMYUU IPOAYKTOB (CBIPbs) U PECYPCOB.

4. PernaMeHTUpYIOIIKME MPAaBOBbIE JOKYMEHTHI, IJIAHOBBIE 3a/laHUs, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IPOLIECCE U yIpaBleHUH. PerinaMenT orpanuyeHusl.

5. JlanHble 06 00BEKTE yNpaBIeHUs U YIIPABIISAIOLIEM OpraHe (XapakTepUCTHKa OCHOBHBIX,
BCIIOMOTAaTeNbHBIX W  MAaT€PUAIbHBIX M  DHEPreTUYECKUX TIOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNILHOI0 000PY/I0BaHUS, PECYPCOB, TPYAOBOTO KOJJICKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3JCHCTBUSIX HA CUCTEMY YIIPABIICHHUS.

MHoroo0pasue pacrnopsauTeIbCKON e TeNbHOCTH TOJHKEH ObITh YETKO OIPEesIeHO, KTO
U Kakhe pelleHHus MpUHUMAeT B TMpejaesax ero JOJDKHOCTHOro mnonoxeHus. [ns srtoro
HeoOXxonuMo  Kinaccupukanus (uéTkasi) pemieHud W ONpeieNuTh KakuM o0pa3oM HX
pealin30BbIBATh.

1) ITo comep:kaHHIO pa3iMyYHbIE BUJbl PEIIEHUN MOXHO CHUCTEMATHU3MPOBATh C YUETOM
CJIETyIOIIMX OCHOBHBIX MPU3HAKOB,

2) no cdepe neictBu (110 MacmTabam MpoodeM) — oOLIMe PEeLIeHNs, YACTHBIC PEILICHHS.

3) 1o ATUTETHLHOCTH ICUCTBHS,



- JonTOoCpoYHble  (mepchekTuBHBbIC) pemieHus (3—5  mer). PaspabartbiBaetcs
PYKOBOJICTBOM.

- CpeaHecpoYHble (TakTHdeckue) peuieHus. Pa3pabareiBaioT Bce paOOTHUKHM ammapara
ympasieHus em€ 1 roga).

- KpaTKOCpOuHBbIE (ONEepaTUBHBIC)

4) no pyHKIIMOHATIBLHOMY XapakTepy:

- IUIAHOBBIE PELICHUS

- OpraHU3alMOHHBIC PEIICHUS

- KOOpJWHAIlMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTpOJMpYIoLHe (Ipu 0OpaTHOM CBSI3M).

5) no creneHu UHPOPMALIMOHHOCTH OpTraHa yIpaBlIeHUS:

- B YCIIOBUSIX OIPEEIEHHOCTH

- pucka

- B YCIIOBUSX HEONIPEAEIEHHOCTH

6) o popme NPUHATHS:

- KOJUIEKTHBHbIE

- KOJUIeTHaJIbHbIe

- €IUHOJIMYHBIE

7) no popme noBeneHUs 10 UCTIOTHUTENEH:

- JMpeKTHBHAs (MCIIOJHUTEIBHBIC)

- UHULUATUBHbBIC

8) OpraHM3alluOHHO  HOPMHUPYIOLUIME  HMEIT  BUJA ~ JHUMHUTHPYIOIIMX  aKTOB
opranuzaronnou aestenbHocTH (J1. JI. Cronspenko) (monoxeHus 06 oriaTe Tpyaa u T. 1.).

Bonpoce! 1 3axanus:

[Icuxonoruueckre 0COOEHHOCTHU peLICHUs 3a4a4 YIIPaBICHHUS.
Ctunu MBIIIIEHUS] PyKOBOIUTENEH.

Kputepuu onieHkH 3a/1a4 yrpaBieHHUS.

Knaccudukarus ynpapieHUeCKUX 3a1ay.

Tunel ynpaBiaeHUECKUX 3a7a4.

JlnanexkTrka B3aMMOOTHOLIEHUH 3a/1a4 YIIPAaBJICHUS.
Krnaccudukanus ynpaBieHUeCKHX 3aau.

JlnanekTrka B3aMMOOTHOLIEHUH yIIPaBJIEHYECKUX 3a/1a4.
TpyAHOCTH B pelIeHnH yrpaBiIeHUYECKUX 3a1a4

10. PackpbITh 3Tansl BBIpAOOTKH U MPUHATHS YIIPABICHUYECKUX PEILICHHH.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck :
Brimiimas mkoia, 2015. - 350 c. - Knaura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasieHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura

e Al



Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

MeTtoanyeckoe ob0ecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3ansitue Ne S. [IpunsiTHe ynpaBjieH4eCKHX pelIeHn i

Heab: npoaHanu3upoBaTh OCHOBHBIE BHJIbI PEUICHUN B YIPABJICHUYECKOW MpaKTUKE U
MIPUHITUTIBI IPUHSATHS KOJJIEKTUBHBIX PEIICHUM.

B pesynbrare 0ocBO€HUS AUCHUTUIHHBI 00YUYaONTHIICS TOJDKEH:

OCBOUTH OCHOBHBIC ACTIEKTHI MEKJIMYHOCTHBIX U TPYNTIOBBIX KOMMYHHUKAIUH : OCHOBHBIE
MPUHIUIIBI U METOJbl YNPABICHUS UYEIOBEYECKUMH pecypcaMu [JIsi OpraHu3aluu TpyIIoBOH
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexTrpoBaTh MEKIMYHOCTHBIE U TPYIIIOBBIE KOMMYHUKALIMH; OIIPEIEISATH CBOIO POJIb B
KOMaH/ie, CTaBUTh 11eJId U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alueil; BRICTpauBaTh
B3aMIMOJICHCTBHE C YYE€TOM COIMATBHBIX OCOOECHHOCTEH YJICHOB KOMAH[IBI, MPOCKTHUPOBATH M
OpraHU30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPeOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIa/ICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHATh METONBI aHaJu3a TPYNIOBOTO B3aUMOJACHCTBUS M OIIEHKU 3(P(HEKTUBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3(PHEKTUBHON
KOMMYHHUKAITUU B KOMaH/Ie; METObI aHATN3a U KOPPEKIIMHA KOMAHIHBIX POJICH

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (mony.110),
XapaKkTepu3ylouue 3Tanbl POPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pe3ynbrare OCBOEHHSI TEMbl CTYJEHT YCHEIIHO Y4YacTBYET B MEXKIMYHOCTHOM M
TPYITIOBOM B3aUMOICHCTBUH, UCTIONB3YsI HHKITFO3UBHBIN 1T01X0/1, 3P (PEKTHBHYIO KOMMYHUKAIIHIO.
[IpumensieT MeTOAbl KOMaHA000pa3oOBaHUS M KOMAaHJHOTO B3aUMOJCHCTBHS B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenseT uenb W 3aJaud KOMAaHABI ISl TONyYEHUS ONTUMATbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABIJISET MPOTOKOJBI U
OTYeTHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPHUSTHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCA PEaT3yEeMbIMU KOMIIETEHIIUSMH.

TeopeTnyeckas 4acThb:

[IpunsaTHE peleHnus — 3TO CIIOKHBIM MBICIUTEIBHBIN MPOLIecC, KOTOPBIM MpeArnoaaraeT
OCO3HaHHE MPOOJIEMBbI, TIOCTAHOBKY aJ€KBaTHOM LI€JH U BBIOOP CPEACTB JUIS peain3alii 1aHHOM
uenu (JI. 1. Cronsipenko).

[Ipu uccrnenoBaHWM JUYHOCTH B TNCHUXOJOTHM MEHEIKMEHTa Ba)XHOE MECTO 3aHHMAaeT
YCTaHOBKA Y PYKOBOJIUTENS B MIPOLIECCE PEUICHUS 3a/1ay YIPABICHHUS.

®opMUPOBAHKNE YCTAHOBOK JUYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COIUAIbHBIN
OTIBIT MPETOMJIEH TUIHOCTHIO M KOHKPETHO MPOSIBIISIET ceOsl B €€ AEMCTBHUSIX U MOCTYTKAX.

VYcranoBka (artution) — cornacHo . H. Y3Haa3e — roToBHOCTB, IPeApaCIONOKEHHOCTh
cyOBeKkTa K BOCHPUATHIO OyIyIIUX COOBITUH W JCUCTBUAM B ONPECIEHHOM HAMpaBICHHM,
ofOecrieurBaeT yCTOMYMBBIN IIeJICHANpPABICHHBIH XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JeSITeTLHOCTH, CITYy’KUT OCHOBOM 1ieiecooOpa3Hoi n30MpaTeabHON aKTUBHOCTH YeJI0BEKa.

Kak rosopwuu JI. C. BeiroTckuii, momueayusi — 3T0 ICUXUUECKasi CHCTEMA, TO €CTh 0COOBII
BHUJl TICUXMYECKHUX TPOLECCOB, PETYIUPYIOUIUX YEIOBEYECKYI0 JI€ATeNbHOCTh. (DYyHKIHUA



yCTaHOBKH, €€ 3((}eKThl U copepikaHUe PaCKphIBAIOTCA NMPU M3YYEHHU €€ POJIM B PErysluu
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYUBBIM, IOCIIEOBATEIbHBINA, IeJeHaNPaBICHHbII
XapakTep MPOTEKaHUs JEATEIIbHOCTH, BBHICTYIAeT KaK MEXaHU3M CTaOMJIN3aI|H, TO3BOJISIOINI
COXPaHUTD €€ HAMNPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYALIUAX;

2) ycTaHOBKa OCBOOOXJaeT cyObeKkTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS WU
MIPOU3BOJBHO KOHTPOJIMPOBATh MPOTEKAHWE JAESITEIbHOCTH B  CTaHJIAPTHBIX, MPEXkKIe
BCTPEUYABLINXCA CUTYALIUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (pakTop, OOYCIOBIMBAIOMIMI HWHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA TPUCTOCOOTICHNE K HOBBIM CUTYaIHSIM.

Ctuab pykoBoAcCTBa — croco0, cuUCTeMa METOJIOB BO3JAECUCTBUS PYKOBOAMTENS Ha
noqurHEHHBIX. OUH U3 BaXHEHINX (akTopoB PPEeKTUBHON pabOThl OpraHU3alUM, MOTHON
peanu3anuu MOTEHIMATBHBIX BO3MOXKHOCTEH Jitoaen u kojuiektusa (J1. JI. Cronspenko).

[lo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTUYECKHUIA;

3. JInbepanbHBIil.

Bonpocs! u 3aganus:

1. MoTtuBanus NpUHATHS YIIPABICHYECKUX PEIICHUMN.

2. Bunpl penieHnii B ynpaBieHUECKON NPAaKTUKE: UHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BinsiHMEe yCTaHOBKM Ha YCIEX Yy pPYKOBOAMTENEH B IMPOLECCE pEIIEHUs 3aaad
yIpaBIEHUS.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.

5. Ilpuémbl MOTUBHPOBaHUA UcnoaHUTENENH. CTUIIM PYKOBOJCTBA.

6. [IpuHUHMIIBI IPUHATHS KOJUIEKTUBHBIX PELICHUMN.

Cnmcok Jurepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IAHHO TeMe:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanoB, B. N. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5x3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansiTHe Ne 6. CTpaTernu M TAKTHMKH pellleHUs yYNPaBJeHYEeCKUX



3aga4. Meroasl pelieHus 3a1a4

Ienanb: BEIABUTH OCOOCHHOCTH CTPATETHI M TAKTHK PEIICHUS 3a7a4 YIIPABICHHUS, BRISICHUTh
MICUXOJIOTHYECKHE MPUIHHBI BHIOOPA TAKTUK; pACCMOTPETH CTPATETHH TOBEICHUS PyKOBOIUTENICH
B YCIIOBUAX KOH(IMKTHOHN NEATETLHOCTH; O3HAKOMUTCS C METOJaMH PEIICHHS YIPaBICHYCCKUX
3a/1a4y (MO3rOBOM HITYpM, METO/I CHHEKTUKH, METOJ] THEBHUKOB, MeToA [ 'op/ioHa, MeTo JleNbThI,
MeToa «635%», METOJT TOJIOCOBAHUSI «3a M MIPOTHUBY», METOJ] YTOMUYECKUX UTP, MeToa [lennOexa).

B pesynbrare 0ocBOCHUS AUCHUTUIHHBI 00YUYaONTHIICS TOJDKEH:

OCBOUTH OCHOBHBIC ACTIEKTHI MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAITUH : OCHOBHBIE
MPUHIUIIBI U METOJbl YNPABICHUS UYETOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyIIoBOH
PabOTHI; TEOPETUYECKUE OCHOBBI M MMPAKTHUECKUE aCTICKThI OPraHU3allud KOMaHIHON PaOOTHI.

[IpoexTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHUKALIMH; OIIPEIEISATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh 1IeJ B (HOPMYJIUPOBATh 3a7a9u, CBI3aHHBIC C €€ pean3allieii; BRICTpanBaTh
B3aMIMOJICHCTBHE C YYE€TOM COIMATBHBIX OCOOEHHOCTEH YJICHOB KOMAH[IBI, MPOCKTHUPOBATH M
OpraHW30BBIBATh KOMAHAHYIO palOTy; OMpEAeNATh MOTPEOHOCTH yYaCTHUKOB KOMaHIbI B
OBJIa/ICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsATh METONBI aHaJu3a TPYNIOBOTO B3aUMOJACHCTBUS M OIICHKU (P (HEKTUBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3(P(HEKTUBHON
KOMMYHHUKAITUU B KOMaH/Ie; METObI aHATN3a U KOPPEKIIMHA KOMAHIHBIX POJICH

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapakTepusymomue 3Tanbl GoOpMUPOBAHUS KOMIIETEHI[UI, UHINKATOPOB:

B pe3ynbrare OCBOEHHSI TEMbl CTYJEHT YCHEIIHO Y4YacTBYET B MEXKIMYHOCTHOM M
TPYITIOBOM B3aUMOICHCTBUH, UCTIONB3YsI MHKITFO3UBHBIN 1T01X0/1, 3P (PEKTUBHYIO KOMMYHUKAIIHIO.
[IpumensieT MeTOAbl KOMaHA000pa3oBaHUS M KOMAHJHOTO B3aUMOJCHCTBHS B paMKax
MOCTABJICHHOW 3a/1a4H.

be3 ommbok ompenenseT Lenb W 3aJaud KOMAaHABI ISl TONyYEHUS ONTUMATbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UWICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPHUSTHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PeaT3yeMbIMU KOMIIETEHIIUSMH.

TeopeTnyeckas 4acThb:

VYrpaBiieH4ecKoe pelieHHe Ha MPEANpPUATHN TPEACTaBIsSET COOOM TBOPYECKHH aKT
cyObekTa yrpasieHus (MHANBUIYATBHOTO WM TPYIIIOBOTO JIUIA), OMPEACIISIONINA TPOrpaMMy
JESTEIIbHOCTH KOJIIEKTUBA 10 () (PEKTHBHOMY pa3pelieHuI0 Ha3peBIIed MpoOIeMbl Ha OCHOBE
3HaHUS OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHUPOBAHHUS YIPABISIEMONW CHCTEMBI W aHaIM3a
uH(POPMAIIUHU O €€ COCTOSTHHH.

OYHKIIUN YIPABICHUYECKOTO PEIICHUS:

— Hanpaenaowas (HECMOTpS Ha TO, YTO pEUICHHs MPUHUMAIOTCS HCXOIsl U3
JIOJITOBPEMEHHOM CTpaTeruu pa3BUTHUS MIPEANPUATHSI, OHU KOHKPETUZUPYIOTCS B MHOTOOOPa3HbIX
3a/1avuax);

— KoopAMHUpYWOIIas (OoTpaxkaercds B HEOOXOAMMOCTH  COTJIACOBaHHS  JCWCTBUMN
WCTIOJTHUTENICH IS pealu3allii PEelIeHUH B YTBEPXKAEHHBIE CPOKH M COOTBETCTBYIOIIETO
KauecTBa);

— MOTHUBHUpYIOIIas (peaau3yercs 4Yepe3 CHUCTEMY OpraHM3alMOHHBIX Mep (IpHUKa3bl,
MOCTaHOBJICHHUS);

— DKOHOMUYECKHX CTUMYJIOB (IIPEMHH);

— COIMAJIbHBIX OLICHOK (TBOpYECKask caMOpeain3alusi, CaMOYTBEPKIECHUE JTMUHOCTH ).

O PexTUBHOCTD KAXKIOTO YIPABIECHUYECKOTO PEIICHHS B 3HAUUTEIBHON Mepe 3aBUCUT OT
BBITIOJTHEHUSI U COOTHOIICHUS (PYHKIMIA yIPaBICHUYECKOTO PEIICHUS, KaK B X0JIC €0 MOATOTOBKH,
TaKk M Ha 3Tane BHeApeHHs. C yd€TOM 3TOro yNnpaBlIEHYECKOE PEIICHUE CTAHOBUTCS PEAIbHBIM
WHCTPYMEHTOM JOCTHKEHHSI TIOCTABJICHHBIX 1IEJICH.



C uH(pOpMaMOHHOM TOYKM 3pEHMS, B MPOLIECCE NPHUHATHUA PEIICHUS MPOMCXOIUT
YMEHbIIIEHNE HEONPEIEIEHHOCTH NHPOPMAIIUH O TPOOJIEMHOM CUTYallUH U MMy TAX €€ yCTpaHEHHUSI.
KauecTBO ynpaBlieHYECKOrO0 pEIMIEHHS — 3TO COBOKYIHOCTh IapaMeTpPOB pPEIICHUs
YAOBJIETBOPSIOLIUX KOHKPETHOTO MOTPEOUTENS U 00ECIeUNBAIOLINX PEaTbHOCTh €T0 peaan3aiu.

K mapamerpam kauecTBa yrpaBiaeHUs OTHOCSTCS:

— MOKa3aTeslb SHTPOINHUH, T. €. KOJIWYECTBEHHON HEOINpenesIEHHOCTH MNpOOJIeMbl; €clu
npobsieMa popMHUpYyeETCs TOTBKO KaueCTBEHHO, 0€3 KOTMYECTBEHHBIX MOKa3aTelNel, To MoKa3aTelb
SHTPONMM TPUOIMKAETCd K €IWHHULE; €CIM BCE II0Ka3aTead MpoOJeMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MOKa3aTelb SHTPOMUH MPUOIINKACTCS K HYIIO;

— CTEMEHb PUCKA BIOKEHHS] MHBECTULIUN;

— BEPOSATHOCTb PEAIM3ALIUN PELIEHUS 110 I0Ka3aTeNAM KauecTBa, 3aTpaT U CPOKOB;

— CTEeNeHb aJeKBAaTHOCTH (WMJIM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUYECKOW MOJEIn
(bakTHUECKUM JTaHHBIM, HA OCHOBaHUM KOTOPOH OHa Obliia pazpaboTaHa.

Kougnukm — 5TO mnpoTHBOpEUHE, KOTOpPOE XapaKTepusyeTcsi MPOTUBOOOPCTBOM
KOH(IIMKTYIOIUX CTOPOH. KOH(IMKTHI BO3HUKAIOT Ha MMOYBE MPOTUBOIOIOKHOCTH HHTEPECOB,
COILIMAJIbHBIX YCTAaHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JTIOACH.

CymecTByIOT HSATh OCHOBHBIX CTpaTeruil paspemieHus KoH(IMKTa. B ocHOBY wux
MOJIOXKEHA CHCTeMa, HasbiBaemasi meTonoM Tomaca—Kwimenna. Mertox Owim pa3paboTaH
K. Y. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3/4aTh JJsl KaXKJIOTO
YyeJIoBeKa CBOM COOCTBEHHBIN CTUIb pa3penieHus: KoHQuKkTa. CTUIIb MOBEICHUS B KOHKPETHOM
KOH(JIMKTE OIpenenseTcss TOH Mepoi, B KOTOPOW WiIeH KOJUIEKTHBAa XOYeT YAOBJIETBOPUTH
coOCTBEHHBIE HMHTEpECHl (IEMCTBYsS AKTHUBHO WM IACCUBHO) M HMHTEPECHl JIPYrod CTOPOHBI
(eficTBYSl COBMECTHO WJIM MHIMBHyajbHO). Eciu mpeacraBuTh 310 B rpaduieckoit hopme, To
nosryuntcs cetka Tomaca—KunmenHa, mo3BoJIsOIIAs ONPEeNIUTh MECTO M Ha3BaHUE JUISl KaXkK10TO
U3 ISITH OCHOBHBIX CTpaTeruil pa3pemieHns KOH(IUKTa.

B mpouecce pemieHusi ynpaBieHUECKHX 3aJad JOCTaTOYHO YaCTO NMPUMEHSETCS METOJ
«MO3r0BOI0 LITYpPMa», «MeTOJ CHHEKTHKH», «MeTO] JAHEBHHKOB», «Meroa I['opmonay,
«Mmetona Jdeandu», «<meron 635», «<MeTOH roJ10COBaAHMS 32 U POTUBY», KMETOJ YTONMUYECKUX
urp», «meroq Jledeabka».

Bonpoce! 1 3axanus:

OcCoOeHHOCTH CTpaTeruii M TAKTUK PEeLICHHs 33a1a4 yIpaBJICHUs.

Crpareruu noBeeHUs] pyKOBOJUTENEH B YCIOBUSAX KOHMIUKTHON NEATEIBHOCTH.
Mertop penieHust ynpaBiieH4ecKuX 3a1a4 « Mo3roBoil Typm».

«MeToJ CHHEKTHUKI).

Meron ['opona.

Meron [ensdu.

«Metoa 635».

MeTton rojiocoBaHUsI.

9. Meroa yTOM4eCKUX UIp.

10. Meton [ennOeka.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUEHO

JlonoHUTe/ILHAS JIUTEPATYpA:

[llyBanos, B. U. CommanpHas ncuxosorus ynpasienus : yaeOnuk / B.U. lllyBanoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
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Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrneyeHue:

Meroandyeckne peKOMEHAAluu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o nqucuuruinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3B5C IPRbooks

IIpakTnyeckoe 3ansitue Ne 7. MeHeaKep: THIIOJIOIMS U TPeOOBAHMA T0JIKHOCTHBIX
MO3H LN

Leab: U3y4UTh TUMIOJIOTHIO U TPEOOBAHMSI TOJKHOCTHBIX TO3UIIHH.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYaIOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM ISl OpraHU3alMd TPYyMIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJIi U (OpMYJIMPOBAThH 3ajlaui, CBSI3aHHBIE C €€ peaju3alueil; BHICTpauBaTh
B3aMMO/JICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHU30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHbBIX poJieit

ILnanupyemble pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapaKTepu3ylouue 3Tanbl POPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoBOM B3aUMOICHCTBUY, UCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICHCTBUSL B paMKax
ITOCTABJICHHOM 3aJ]a4H.

be3 ommbok ompenenser Ienb W 3aayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

Anrnmiickoe ciIoBo «management» (ympaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO cJIoBa «manusy (pyka). DTOT TEpMHH HE UMEET aHaJIOra B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCHOJB3YIOT KaK CHHOHMM TEPMUHOB «YIIPABJICHUE» U «HAYYHAsl OpraHu3anus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IMPEACTaBIseT COOOW CJIOXKHOE COIMATbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTpa)kaeTcs MPaKTHUECKU Ha BCEX CTOPOHAX JKU3HU 0011ecTBa. XapaKTePHbIMU
yepTaMu COBPEMEHHOT'O Pa3BUTHSI MEHEKMEHTA SIBJISIFOTCSI: €r0 KOMITbIOTEpU3allisl; COKpaIleHNe
M30BITOYHBIX 3BEHBEB AJMUHUCTPATHBHOM CHUCTEMbI; JICLEHTpaTU3alHsl YIpPaBICHYECKUX
byHkmii  (camoympaBiieHHE); pa3paboTKa METOJIOB JIOJITOCPOYHOTO COIMOTEXHHUYECKOTO
TUTAHUPOBAHMS; Pa3pabOTKa TEXHOIOTUU MPOESKTUPOBAHUS COLIMATIBHBIX CUCTEM.



DKOHOMHUYECKHE ITpeoOpa3oBaHus B HallIEH cTpaHe 00yCIOBMIIM CITPOC Ha PsiT PO ecCHid,
HOBBIX JIJIs OTEYECTBEHHON YKOHOMUYECKOM MpakTUKu. B ux uncne u npodeccust menempxepa. B
o0111eM cityyae K OTJIMYUTEIBHBIM 0COOCHHOCTSAM MPO(eCcCHOHANTBHOM NesTETbHOCTH MEHeIKepa
CJIelyeT OTHECTH MOSIBICHHE HEKOTOPBhIX HE CBOWCTBEHHBIX PYKOBOJIUTENISIM TOCYJapCTBEHHOM
HKOHOMMKH YIPABICHUECKUX (YHKILUH, paclIipeHne UX OTBETCTBEHHOCTH M MpPaB B PEIICHUU
po0JieM opraHu3alii.

Menemkep — 3TO CHENMAIMCT IO YIPaBICHHUIO, KOTOPbIM pa3pabaThiBaeT IUIAHBI,
onpezenser, umo N Ko20a AeNaTh, KaK U Kmo OyJeT BBINOJHATh HaMeueHHOe (yIpaBiieHuE
MIEPCOHANIOM), paspabamviéaem pabdoudue npoyedypwvl (TEXHOIOTUH) MPUMEHHTEIHFHO KO BCEM
CTaJUsSM YIPABIEHYECKOTO LIUKJIIA, OCYIIECTBIISIET KOHTPOb.

[IpakTnueckn Bce  cO3/laBaeMble  OpraHU3alMU  [PEANPUHUMATEIBCKOIO  THIIA
3aMHTEpPEeCcCOBaHbl B  MPO(ECCHOHATBHO TMOJATOTOBIEHHBIX PYKOBOIMUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHIECKUX U JIPYTUX Bompocax. Takux
PYKOBOJUTENEH U MPUHATO HA3bIBATh MEHEKEPAMHU.

Memnexep — 0coOBIN THIT PYKOBOJUTEIIS, MOSBISAIONIMICS B Halel peaabHocTH. O/Ha U3
TJIaBHBIX 3a/Jlad  MEHe/Kepa 3akimouaeTcs B A(M(PEKTHBHOW OpraHm3andd  paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSIBISETCS HE TOJIBKO B  HaJaXUBAaHUH
KOMMYHHKAIINM, KOOPAMHUPOBAHUM M HANpPAaBIEHUU pabOThl MOJYMHEHHBIX, HO U B YMEHHH
JIeNIeTUpoBaTh UM HEOOXOJMMbIE MOJHOMOYHMS U OTBETCTBEHHOCTb, NPEAOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSIS 3a COO0N (QYyHKIIUIO KOHTPOJIA.

Bonpocs! u 3axanus:

1. Cepsl nestenbHOCTH MeHeKepa. [IpodeccronanbHble GYHKIIMN MEHEKEPOB.

2. Craryc MeHe)Kepa 1 OCHOBHBIE POJIM B YIIPABJIEHUN OPraHU3aluEH.

3. IIpodeccuonanbHO Ba’KHBIE KaueCcTBa MEHeKepa (OCHOBHBIE TPYMIIbl: MOTUBAIIMOHHO
BOJICBBIC, HHTEIJICKTYaIbHbIC, KOMMYHHKATHBHBIE).

4. Karamnor TpeOOBaHMIA TOJPKHOCTHBIX TTO3UIIHM.

5. KBanudukanuonnsie TpedoBanus. OpranuzanroHHble TpeboBanus. OyHKIMOHAIBHBIE
TpeOoBaHUS.

6. MeTo/1bl AMArHOCTHKH MPO(ECCHOHATFHO BaXKHBIX KaUeCTB MEHEKEPOB.

Cnucok JiuTeparypbl, peKOMEHAyeMbIH K HCII0/1b30BAHMUIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0OaszoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAAUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOMN
pabotsl o pucrumuinbe «Ilcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.



http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansatue Ne 8. IlpodeccnonanbHasi NOATOTOBKA U CTHJIN YIIPABJICHHSA
MeHe/IKepoB

Iesb: MOMOYb CTYZCHTAM YCBOUTh HA0OOP OCHOBHBIX MOHATHUI, OTYYUTh NPEACTABICHUE
poeccuoHaNbHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANBI ¥ METOJBl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM Il OpraHU3alMd TPYyNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJIi U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BRICTpauBaTh
B3aUMOJICHCTBHE C YUYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPeOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpyMeHATh METOJBI  aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON paboThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIOBOM B3aUMOICHCTBUY, UCIOJIb3YsI MHKIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpumMeHsieT MeTOAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJ]a4H.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPHHra KOMAaHIHOM palOoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCA PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Lenecoobpa3HOCTh ClEUATbHOW U HEMpPEepBIBHOM MpodecCHOHATbHON MOATOTOBKU B
o0nmacT MeHe)KMeHTa oO0ycloBlieHa psjnoM npuuuH. llepBoHavanbHas uaes obOecrieyeHHs
3 PEKTUBHOCTH yHpaBieHUs 3a cy€T moabopa IoJeH, o0JalaromMX «4epTamMH JHAEpay,
OKazajach JaleKo He yHHUBepcaibHOM. KpoMe Toro, naxe eciu yenoBek 001a1aeT CIOCOOHOCThIO
K YOPaBJICHUIO JIIOABMHU, Ul €€ YCIEUIHON peanu3aluu HeoOXOAUMBI ClielHalbHbIe 3HAHUS U
yMeHHs. 3HAYUTENIbHOE BIUSHUE HA YCIHEIIHOCTh YMPaBICHUYECKON NEATEIbHOCTH OKa3bIBaeT
CTWJIb yIpaBieHHs TobMU. OCO3HAHHE 3TOTO0 W COBEPIICHCTBOBAHME COOCTBEHHOTO CTHIIS
BO3/ICHCTBUS TaK)Ke€ MOTYT CTaTh IPEIMETOM CHEIHAIbHOM MOATOTOBKH MEHEKepa.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIa
U 1esieit 00pa3oBaHUs B CTOPOHY HJIEH CAaMOBBIPAKEHHUS U MIOJTHOTO PACKPBITUS BOZMOKHOCTEH U
cnocoOHocTel auyHOocTH. KoHuenuu oOyueHusi, B OCHOBE KOTOPBIX JIEKHUT Mepeaaya OmbITa
MpebIIYIIUMU TOKOJIEHUSIMU, 00JIblIe HE NeHCTBYIOT 3 (hEKTUBHO.

M. Mup BeLIEISIET TPU TUIIA KYJIBTYP:

1) nocrdurypaTuBHyI0 — 00ydaeMble ydaTcsi IPeXKIe BCEro y CBOUX MPE/IIeCTBEHHUKOB;

2) xopuUrypaTuBHyI0 — 00y4aeMble y4aTcsl y CBEpCTHUKOB,;

3) npedurypaTuBHYIO — B3pOCIBIC yUaTCs TaKXKe y MIAAMNX MOKoJIeHuH. COBpEeMEHHBIN
MEHEIKMEHT UMEET MHOTOYHCIIEHHBIE IIPUMEPBI BIIEUATIISIFOIIETO yCIleXa OpraHu3aluil, KOTopble
peaJIn30BbIBAIM UJI€M HOBHYKOB, IyCTh HE 00Ja/laBIIMX OOJIBIIMM OIBITOM, HO OTJIWYABIIUXCS
OO0JIBIION YyBCTBUTEIBHOCTHIO U BOCIIPUUMYHUBOCTBIO K BOZHUKAIOIIMM IIaHCAM.



Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB Ha HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIIIETCS B paMKax MpOrpaMM MarkcTpoB JeloBoro aamMuHuctpupoBanusi (Master of
Business Administration, MBA). 1Ix coaepxaHue U cTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCHUIUIMH, (CpeIu KOTOPBIX IKOHOMHUKA, MPaBO, KOJMUYECTBEHHbIE METO/bI, HAYKH O
YeJIOBEYECKOM IOBEACHUN), OCHOBHBIX YIIPABICHUECKHUX JHUCHUIUIMH — core (TakuX, Kak
(GbuHAHCBHI, MapKETUHI, YIpaBJICHHWE OINEpalMsIMH, OSKKayHTHHT, OOLIUI MEHEIKMEHT),
MHTETPAaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPBIX cpelia OM3Heca, cTpaTerus Ou3Heca,
MEXIyHapOJHbIE ONEPAlNN), CTIEUAIbHBIX SKOHOMHUUYECKUX M YIPABIEHYECKUX JUCIUILIUH MPU
UX IHpOKoM BbiOope. CucTeMa MOATrOTOBKU MEHEIKEPOB SBIISETCSI MHOTOCTYIIEHYATOH, U 3TO
XapaKTEepHO ISl aMEPUKAaHCKOTO, €BPOMNENCKOro, SMOHCKOTO U OTE€YECTBEHHOIO MEHE)KMEHTA.

Bonpoce! 1 3axanus:

1. TpeboBaHMS K TMIHOCTH MEHEKEPA.

2. Ponb pyHKIMOHAIBHOTO, TMYHOCTHOTO M CUTYAI[HOHHOTO (TTOBEIEHYECKOT0) MOIX0/10B
B OIpe/ieNIeHUU HOPMAaTUBHON MoJ1eH 3 (PEKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKAa MEHEKEPOB.

4. Metoasl mpodhecCHOHATBHOM MOATOTOBKH MEHEKEPOB.

5. ABTOpUTET MEHEKEPA U CTUJIN YIIPABJICHUS.

6. ®opMBI aBTOPUTETA PyKOBOIUTEIIS.

7. Knaccudukanus ynpaBieHYeCKUX CTUIICH.

Cnucok JuTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beiitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoina, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTpOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabots! o aucturmuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansatue Ne 9. IIpodeccmoHanbHOe 310pOBbe H INCHXMYECKOE
BBIT'OPAHUE MECHECIKEPOB

Heab: u3y4uTh OCOOEHHOCTH MPO(ECCHOHAIBHOTO 3/I0pOBbsl YIpABJICHLA, JaTh
ONpeaACIICHUE CUHAPOMY IICUXUYCCKOI'0 BEIT'OPaHUA MEHEKEPA U €0 CUMIITOMOB.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OcCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
MIPUHIUIIBI U METOJbl YIIPABIEHUS YEIOBEYECKUMM peCcypcaMu Ul OpraHMU3aluu IPYIIIOBON
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3annuu KOMaHJIHOfI pa60TBI.



[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJIi U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTpauBaTh
B3aMMO/JICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPeOHOCTH  yYaCTHUKOB KOMAaHJIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMN B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHBIX poJieit

ILlnanupyemble pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIOBOM B3aUMOICHCTBUY, UCTIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJ]a4H.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WJIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPHHra KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEAEIAETCS PEATU3YEMBIMUA KOMIIETECHIIUSIMH.

TeopeTnyeckas 4acThb:

B ycnoBusix ppIHOUHOM YKOHOMUKH 3HaYEHUE 310pOBbs MEHEIKEpa Bo3zpacTaeT. [loaTomy
MHOTHE JIIOJIM ceiuac HauMHAIOT MOHMMAaTh, YTO HE MOrYT cebe mo3BoJUTH Oonerb. YacTo
OoJeroIINii COTPYIHUK HE MOXKET HaJesThCca Ha MOBBIIIEHHE O ciayx0e. B Hamm 1M cinabomy
3IOPOBBEM UEJOBEKY TPYAHO pAaCCUUTHIBATh HAa HWHTEPECHYIO, MPECTHKHYIO, XOpPOIIO
OTIaYMBAEMYI0 PaboTy.

Kak npaBuio, noBcegHeBHast paboTa MeHeKepa He TpeOyeT OT Hac OOJIBIINX MBIIIEYHBIX
ycwinid. Pyku ¥ HOTM HaM BC€ Yalle 3aMEHSIOT «yMHBIE» MAalllMHbl U MEXAaHMU3MBI, CPEICTBA
TpPaHCIIOPTa U CBSI3H.

HenocraTok nBM)XeHUs U CBsA3aHHAs ¢ HEH HENOCTATOYHOCTh MBILIEYHOHN EATEIbHOCTH
OKa3bIBAIOT PE3KOE OTPUIIATENILHOE BIMSHIE Ha OPraHu3M. bobIIMHCTBO Goie3Hel IMBUITU3alluN
HaXOJIUTCS B NPSAMOM 3aBHCUMOCTH OT HeAocTaTtka aBikeHus. Ilpu nedurnure aprxeHUs
(pu3myecknx Harpy3oK) JETPEHUPYIOTCS MEXAHU3MBbI PEryJIsIMN KPOBSHOTO JaBIIEHUS, TOHYCA
cocynioB, pabOThl cepjla, 4To JelaeT OpPraHu3M, M B TEpPBYIO OdYepelb Cepile, COCYHbI,
KOPOHApHYI0 CHCTEMY, YpPE3BbIUAHHO YSI3BUMBIMH [UIsI JIFOOBIX, JakKe HE3HAUUTEIbHBIX
TPYAHOCTEMN.

HccnenoBanusi, MpoBeIEHHBIEC 3a MOCIEIHUE TO/IbI, MOKA3aJIi, YTO PEryJIsIpHbIC 3aHATHUS
(GU3NYECKUMHU YIPAXKHEHUSIMH TO3BOJISIIOT B CPEAHEM BJBOE CHU3UTH MPOAOKUTEIHHOCTD
BPEMEHHON HETPYA0CIIOCOOHOCTH paboTHHKA, HA 10 % CHU3UTH MPOW3BOJICTBEHHBIM U OBITOBOM
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTYAIMi, €XKEroJHO I KaXJOro ueloBeKa
COKPATUTh IKOHOMUYECKHUE MTOTEPH.

Peanuzanuio nporpammsl (PU3NYECKON aKTUBHOCTH HEOOXOJIUMO HAUMHATH C YTPEHHUX
¢busznyecKkux  yImpakHEHUHM, JKeJIaTellbHO Ha CBEXKEM Bo3ayxe. MUHHMManpHas  UX
IPOIOJDKUTENBHOCTD 15 MUHYT, MakcumanbHas 1 yac. [locie 3aBepuieHus 3apsaku 00s3aTeNbHbI
BOJIHBIE MPOIIEypPbl: OOBIYHBIN AYII C MOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3aHumaet He Oonee 30 MUHYT, HEOOXOIUMO XOJUTh MEUIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECIIEYMBACT MUHUMYM €KE/ITHEBHOM JBUTAaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JIU(Ta, €CIU MO3BOJSAET 3[J0POBbE, UCIOJIB30BATH TAKKE
4acTh 00€/IEHHOTO MepepbIBa AJIsl TOTO, YTOOBI IOJIBUTAThCS.



MHorue 104 B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeyio JOXOAMT JI0
noTpeOJIeHus] THIIM W HanmuTKoB. [luTanme camo 1o cede CIOYXHUT [N TOIAepKaHHs
HHEPreTUUECcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1eJI0BOM YEJOBEK MPOBOJIUT 3HAUYMUTEIbHYIO 4acTh pabodero JHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJISALUSAM C Tene(oHHOH
TpyOKoii. [Ipu 1Ol Harpy3ke 3aTpaunBaeTcs B cyTku He Oosiee 2000-2500 kxan. 1 ecnu ¢ nuieit
OH TOJy4aeT Ooublie, TO U3JMIIHUE KaJOpUU 3aTPYIHSIOT pabOTy pPEryIMpYIOLUX CHCTEM
OpraHu3Ma, 4YTO BbI3bIBA€T OTJIOKEHHE OaJUIaCTHBIX BEIIECTB HAa CTEHKAaX COCYAOB, BEAET K
Pa3sBUTHIO aTEPOCKIIEepo3a. AIMNMETUT OOBIYHO 3HAYUTEIBHO MPEBOCXOJUT ACHCTBUTEIbHBIC
¢bu3noIorHUECKre MOTPEOHOCTH OPraHNU3Ma, IMOITOMY CITPABEUINB OOIIEU3BECTHBIN MPUHITUIT —
BBIXOJIUTH U3-3a CTOJIA C OIIyIIEHHEM JETKOro rojoja.

Bonpocse! u 3axanus:

1. IlpodeccuonanbHOE 310pOBhE MEHEKepa KaK MCUX0JI0rHyeckas npooiema.

2. llcuxonoruueckoe obecrieueHne MNPOPECCHOHATBHOTO  30POBBS  MEHEIKepa.
[TpodeccuonanbHOE 10JTONETHE MEHEIKEPA.

CHHAPOM NICHXUYECKOTO BBITOPAHUS H €T0 CHMIITOMBI.

Mozenu u3ydeHus: ICUXUYECKOTO BHITOPAHHUSL.

[Tpon3BOICTBEHHBIE CTPECC M CHHIPOM BBITOPAHUSI.

JInuyHOCTHBIE U TPOECCUOHATIBHBIE (PAKTOPHI ICUXUYECKOTO BBITOPAHUSI.
. [IpodunakTrka BEITOPaHUS M IICUXOJIOTUIECKAST TOMOIIb «BBITOPEBIITHM.

CI[I/ICOK JIMTePaTypbl, peKOMEHAyeMblii K HCIO0/JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura naxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAS JIUTEepaTypa:

[llyBanos, B. U. ComumanpHas nicuxosorus ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubamorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

e

IIpakTnyeckoe 3ansaTHe Ne 10. XapakTepucTHKa JIMAEPCTBA B COBPEMEHHOM
MEHeIKMeHTe

Henb: N3y4nTh XapaKTEpUCTUKH JINJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBONTH OCHOBHBIE ACTIEKTHI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIUI: OCHOBHBIE
MIPUHIUIIBI U METOJbl YIIPABIEHUS YEIOBEYECKUMM peCcypcaMu Ul OpraHMU3aluu IPYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.



[IpoexTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHUKALIMH; OIIPEIEISATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh 11eJU B (HOPMYJIUPOBATh 3aa9d, CBI3aHHBIC C €€ pean3aIlieii; BRICTpanBaTh
B3aMIMOJICHCTBHE C YYE€TOM COIMATBHBIX OCOOEHHOCTEH YJICHOB KOMAH[IBI, MPOCKTHUPOBATH M
OpraHW30BBIBATh KOMAHAHYIO palOTy; OMpEAeNATh MOTPEOHOCTH  yYaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHHSIMH U YMCHHSIMH.

[IpumeHATh METONBI aHaJu3a TPYNIOBOTO B3aUMOJACHCTBUS M OIICHKU 3(P(HEKTUBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3(PHEKTUBHON
KOMMYHHUKAITUU B KOMaH/Ie; METObI aHATN3a U KOPPEKIIUA KOMAHIHBIX POJICH

ILlnanupyemble pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapakTepusymomue 3Tanbl GOpMUPOBAHUS KOMIIETEHI[UIl, UHIMKATOPOB:

B pe3ynbrare OCBOEHHSI TEMbl CTYJEHT YCHEIIHO Y4YacTBYET B MEXKIMYHOCTHOM M
TPYITIIOBOM B3aUMOICHCTBUH, UCTIONB3YsI MHKITFO3UBHBIN 1101X0/1, 3P (PEKTUBHYIO KOMMYHUKAIIHIO.
[IpumensieT MeToAbl KOMaHA000pa3oBaHUS M KOMAHJHOTO B3aUMOJCHCTBHS B paMKax
IIOCTABJICHHOM 3aJ]auH.

be3 ommbok ompenenseT Lenb W 3aJaud KOMAaHABI ISl TONYyYEHUS ONTUMATbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ YICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IBI.

VYcenenHo aHaIM3UpyeT pa3IMYHbIE OTKJIOHEHWS B KOMAaHJIE, COCTABIISIET MPOTOKOJBI U
OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPHUSTHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIsAETCA PEeaTn3yeMbIMU KOMIETEHIIUSMH.

TeopeTnyeckas 4acThb:

[loHATHS «IMAEPCTBO» U «MEHEKMEHT» JTaJeKO HE BCEr/a TOXKIECTBEHHBI, HO CYTh UX
paznuuuil OOJBITMHCTBO JIFOJCH MPEACTABIAIOT ce0e HempaBUIbHO. B nmuepcTBe HET HUYETO
MHUCTHUYECKOTO M 3araJoyHoro. JTO HE MPUBHIETHUSA y3KOTO Kpyra u3OpaHHbIX. JIUaepcTBO He
00s13aTeIbHO BaKHEE MEHEPKMEHTA, U OJHO HE 3aMEHSIET JAPYTOe.

Ha camom nene nuaepcTBO U MEHEKMEHT B KOMITAHUH — JIBE OT/AEJIbHBIE, TOMOJIHSIOIINE
JIpyT ApyTa cUCTeMbl AeicTBUi. Kaxkmas uMeeT cBOIO (DYHKITHIO W XapaKTEpHbBIC I HeE BHJIBI
JeSTeNbHOCTH. [ ycrexa KOMIaHUH B COBPEMEHHOM JIEIOBOM MHpE, Bce 0oliee CIOKHOM H
OBICTPO MEHSIFOIIIEMCSI, HEOOXOIMMO OCBOUTH 00€.

Jluoepcmeso cuyscum OononHenuem K MeHeddcMeHmy, a He 3amensem ezo. OIHAKO,
pa3BUBasg B CBOWX COTPYIAHHKaxX CIIOCOOHOCTh K JIHMAEPCTBY, TJIABbI KOMIAHWUW HE JIOJDKHBI
3a0bIBaTh, YTO CHJIBHBIN JIHEP, HO CIA0bIil MEHEKep — HUUYTh HE JyuIie (a TO U XyXe), 4eM
Ha000poT. J[eCTBUTENBHO, 3TO 3a7a9a HE U3 JETKUX — COUETATh YMEJOE JIUJIEPCTBO C TPAMOTHBIM
MCHEKMEHTOM M HUCHOJIH30BaTh UX KaK JIBE B3aMMOJOIIOIHSIOMIMIC CHIIEI.

Pasymeercs, He Kaxablii CIOCOOCH OIHOBPEMEHHO OBITh KJIACCHBIM JIUJAEPOM H
TPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFO/IeH — HACTOSIINI TalaHT K yIpaBIeHYECKO# paboTe,
HO HE XBaTaeT JUIACPCKUX KadecTB. [Ipyrue 001anatoT SBHBIMH 33/1aTKaMU JIUJEPa, HO 10 Pa3HBIM
MpUYMHAM He cOCOOHBI cTaTh 3((HEeKTUBHBIMU MeHeKepaMu. Eciii pyKoBOIUTENb JOCTATOYHO
yMEH, TO B €r0 KOMIIaHUH Oy IyT IEHUTh U TEX, U IPYTUX U TOCTAPAIOTCS, YTOOBI 3TH TaJaHTIHBBIC
JIFOJY CTaJIH YaCThIO KOJJICKTHBA.

Opmnako, Korjaa Jeia0 JOXOAMUT JI0 TIOJTOTOBKHU CIEIUATNCTOB Ha BBICIINE PYKOBOJISIINE
JIOJKHOCTH, TJIaBbl KOMITAHUI OTKPOBEHHO MTHOPHUPYIOT MPEAYNPEKICHUS NICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJIHOBPEMEHHO MEHEKepoM u JuaepoM. OHHM TBITAIOTCS
BOCITUTATh JIUJIEPOB U MEHEIKEPOB B OJHOM Julle. Y ux MoxHO noHsATh. HO BO3MOXKHO 111 3T0?
Benp meHemkepbl U TUACPHl — JIIOAU COBEPIICHHO Pa3HBIX TUTMOB. M 4TOOBI MEHCTBUTETHHO
CyMeThb TMOJATOTOBUTH TaKMX KopudeeB, KOMIAHUSIM HAJICKUT YSCHUTh OCHOBHOE pPa3IN4He
MEXIy JTUAEPCTBOM U MEHEIPKMEHTOM.

Menemkep-muaep SBISETCS KIIOYEBOH (QUrypoil B YIpaBIeHMHM OpraHu3anuel, a
JUJEPCTBO — BEHIIOM YIPABICHYECKOW NEATEIbHOCTH. MEHeKep — ITO WICH OpraHU3allvH,
OCYILECTBISIONINM YIPaBICHUYECKYIO JESITENIbHOCTh M PELIAIIINNA ynpaBieHueckue 3agaun. C
MOJITHOW OTBETCTBEHHOCTHIO MOXXHO YTBEPXIaTh, YTO MEHEIKEPHI SIBISIOTCS KIFOYEBBIMHU



J0AbMU B opranuzanuu. OHaKo He BCE MEHEDKEPhI UTPAIOT OJAMHAKOBYIO POJIb B OPTaHU3ALINH,
HE BCE MEHE/KEephl 3aHMMAIOT OJMHAKOBYIO IO3MIIMIO B OpraHU3allMH, 3aJaydd, pellaeMble
Pa3IMYHBIMM MEHE/DKepaMH JaJlleKo HE OJIMHAKOBBI M, HAKOHEL, (DYHKIUH, BBIMOJHSIEMBbIC
OTJIeIbHBIMU MEHE/DKEpaMH, TOKE€ HE HACHTUYHBI. DTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYLIECTBYEeT HEpapXus, ¢ TeM, YTO B OpraHM3alll{ BBIOJHSIOTCS pa3iu4yHble (QYHKLUUH, H,
HaKOHeI, C TEM, YTO CYIIECTBYIOT pa3jIUYHble BHJIbl YNPABICHUYECKOH J1€ATEIbHOCTH.
OpraHu3zanusi He MOXKET CyIIECTBOBaTh 0€3 MEHEKEPOB.

Opranu3zanuu, 100UBaroOIIKUEcs ycrexa, OTIIMYAI0TCS OT IPOTUBOMOIOKHBIX UM, INIABHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AUHAMHUYHOE U 3((PeKTHBHOE PyKOBOACTBO. B coBpemMeHHOM
PYCCKOM sI3bIKE€ TOJI PYKOBOJCTBOM, C TOYKH 3pEHHUSI COOCTBEHHHUKA, IMOJApazyMeBaeTcsl JH00
UHIUBUA (PYKOBOJOUTENb) WIM Tpymmna (pyKOBOAALIMM cocTaB), OO Mpolecc, TO €cCTb
o0nafaomuil  UHIUBUIYATbHBIMU OCOOCHHOCTSIMH  CIIOCOO  yIpaBJIEHUS OpraHu3aluen.
CHHOHMMAaMH CJI0B PYKOBOJICTBO U PYKOBOJUTENb SIBJIIOTCS CJIOBA JIUAEPCTBO U JIUAEP.

CymiecTByeT MHOTO MNPUYHMH JUIs Pa3BUTUS HABBIKOB MOTHMBAalMM JroAei. BozMoxkHo,
IJIaBHBIMHU U3 HUX SBJIAIOTCA: @) cTaTh Ooiiee 3¢ (eKTUBHBIM uaepoM; 0) Oonee oOmias — ObITH
MO3UTUBHOMN, (PMIAHTPONIMYECKOM CUIION MUpa.

Kaxnapii w3 Hac pemaer caM, CTaHOBUTBCS JIM (PUIAHTPONIOM. Y auIMBbIC
MPEeIPUHUMATETN CTPEMSTCS OBITh JIHIepaMH. XOTHUM Mbl TOTO WJIH HET, 3a MpeaeaamMu padoThbl
PYKOBOJIAIIIAsA POJIb YaCTO HaM HaBS3bIBAETCS. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXKJIEHBI OBITh
JauiepaMu 4ero-10o: KOMIaHuu, pabodero KoUIeKTHBa, CIOPTUBHON KOMAaH/Ibl, CEMbH, TPYIIIIbI
TOBApHILEH 110 YBICUYSCHUIO KMHO, B KpaifHeM cilyyae, Mbl PyKOBOJUM CaMUMH COOOI.

Bomnpocse! u 3axanus:

1. Tunel JuaepcTBa, C TOYKH 3PEHUS MAcHITAOHOCTH pellaeMbIX 3aaad (OBITOBOM,
COITMATHHBIN, TTOJIMTHYECKHH).

2. llpupona  muaepctBa.  Konmenumst — ¢usmueckux — kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CuryaTuBHas Teopus JUIepCTBa. THIBI JUIEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MotuBanus nuaepctsa. Ilcuxoananutudeckas reopus 3. @peiina. MHCTpyMeHTanbHAs
MotuBanus. UrpoBas MOTHBaLIKS.

5. Tunonorus auaepcTBa. IMOLIMOHAIBHBIN, 1€710BOM U MHPOPMAIIMOHHBIA KOMIIOHEHTBI
JIUJIEPCKON €SI TETbHOCTH.

6. Bunbl nunepoB (Juaep-opranuzaTop, JuIep-TBOpell, Juaep-0oper, auaep-Auriomar,
JU/IeP-YTEIIUTEND).

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHO TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanoB, B. N. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.W. lllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, 5x3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitimas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO



MeTtoauyeckoe odecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YauBepcureTckas OMbIMOTEKa OHIIARHY.
http://www.iprbookshop.ru - 3B6C IPRbooks

IIpakTuyeckoe 3anstue Ne 11. Crparerust oréopa nepcosasa, o0yueHue U KaJipoBblii
MOHHMTOPHHI

Leab: paccMOTpeTh MOHATHS «CTpaTerus oTOopa MepcoHana», Mo KakuM dTanam UAET
noa00p nepcoHaa, 4To Ui 3TOro Tpedyercs U KaKuM JOJDKEH ObITh COTPYIHHUK.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcypcaMM JJisi OpraHU3alii TPYMIOBOi
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUU; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (POPMYJIMPOBATh 33J]auu, CBI3aHHBIC C €€ pealu3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAaH/AHYIO paboTy; ONpeiensiTh MOTPEeOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

I[Inanupyemble pe3yJbTaThl o0y4eHus no AUCLHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0, 3()(HEeKTUBHYIO KOMMYHHUKALHIO.
[Ipumensier MeTonbl KOMaHA000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 33a4u.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBI ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

[TonsitueM «xaoposass cmpameeusy, Kak TpPaBUIO, OXBATHIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIeJIEeH, MPEICTaBICHUI U IPUHIIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuszanuii. CuuTaercs, YTO C IEJIbI0 KaJpOBOM CTpaTeruu SBISETCS oOecrneueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS U COXPAHEHUS YUCICHHOTO U KaueCTBEHHOTO
COCTaBa KaJpoOB B €ro pa3BUTUHM B COOTBETCTBHM C TMOTPEOHOCTSIMHM CaMOW OpraHHU3aliH,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOAATEIBCTBA U COCTOSIHUS PhIHKA TPYy/a.

[TIo oTHOIIEHMIO K BHEIIHEW cpejie OpraHu3alM MOTYT PEau30BaTh OTKPBITYIO WIIU
3aKpBITYI0 KaJpOBYIO CTpaTeruio. B mepBoM ciydae pedb HIAET O TOM, YTO OPraHU3ALNA
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
MCTOYHHUKOB. 3aKpbITasi KaJpOBas CTpaTerus XapakTepHa JJIs OpraHu3aluil, 1eJalomX CTaBKy (3a
UCKIIIOYCHHEM TEXHUYECKUX JOJDKHOCTEH), HCKIIOYUTENbHO Ha BHYTPEHHHE MCTOYHUKH
KOMIUIEKTOBAHHUS KaJIpOB.

K OCHOBHBIM 3Tanam NOCTPOEHUS KaIPOBOU CTPATETMH OTHOCSTCS:

— HOPMHpPOBaHUE, cocTosmIee B ((OPMYIUPOBAHUHU OOITUX MPUHIIUIIOB U 11l paboThI ¢
MIEPCOHAJIIOM B COOTBETCTBHH C LEJISIMU U IEHHOCTSIMU OpPraHU3allMH;



— IpOrpaMMHpPOBaHUE, BKIIIOYAIOIEE pa3pabOTKy CHUCTEMBI MPOLEAYP, MEPONPHUITUN U
KaJpOBBIX TEXHOJOTHIA;

— MOHHUTOPHHI IIE€pCOHAja, 3aKJIIOYAIOUINIcs B COOCTBEHHO pealn3allid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIOJB30BAaHUIO 3HAHWN, YMEHUN M HAaBBIKOB IIEPCOHAIA U OLIEHKH
3¢ (HEKTUBHOCTH 3TUX MEP.

CeroaHs MOKHO TOBOPUTH 00 MHCTUTYILHMOHAIN3ALUN OCHOBHbIX HANPAGIeHUl pabombl ¢
nepcoHanom, OOBEIUHAEMBIX TMOHSITHEM «yIMpaBieHHe MepcoHasom». K HUM oOTHOCSTCS
cienyrouye (rmepeuncieHHble He B OPsIIKEe 3HAYMMOCTH):

IUTAaHUPOBAaHKE TPYJOBBIX PECYpPCOB (aHAIHM3 U MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

oTOOp MepcoHana;

pa3paboTKa CHCTEMbl CTUMYJIMPOBAHMUS;

ajianranus nepcoHaia;

o0y4yeHue TepcoHana;

OIIEHKA TPYJIOBOU JIEATEIBbHOCTH;

IUTAHUPOBAHME Kapbepbl;

MOJITOTOBKA PYKOBOJSIIINX KaJpPOB;

10. MOHUTOPUHT cCHELHAIBHO — IICUXOJIOTMUECKON CHUTyallud U  OpraHu3anus
KOMMYHHKAIMH BHYTPH MIPEAIPUSITHSL.

Kaxxnas 13 yka3aHHBIX BbIIIE HAIIPABICHUNA MOXHO pacCMaTpHUBaTh B KauyecTBe 0cO0OTro
BUJAa MPO(ecCHOHANLHOM eITeIbHOCTH B paMKaX YIpaBJIEHHUs IEPCOHAIOM B 1enioM. Bmecre ¢
TEM ClIeZlyeT 0OpaTUTh BHUMaHHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaIMH ’KM3HEHHOTO IIUKJIA U/IU 110
KaJpOBOM CTpaTeruu OpraHu3allMd TO WJIM WHOE HaIlpaBJICHHWE CTAHOBUTCS BEAYLIUM WIIU
HanOoJsiee BaXKHBIM BHUJIOM JIEATENBHOCTH pabOTHUKOB KaapoBbIX ciyx0. Takoro pona
crnenuuKalyio MOXXHO HaOIIOJaTh U B CBS3M C ypoBHEM (WM TiyOWHOM) IMIaHMpOBaHMUS,
XapaKTepHOTro JUJIsl KOHKpEeTHOW opraHuzanuu. LlerecooOpa3HO TOBOPUTH O TPEX Pa3IUUHBIX
«aKIIEHTOB» MEPOTIPHUATHI M0 YIPaBIECHUIO EPCOHAIIOM B 3aBUCUMOCTH OT TOT'O, KaK JajieKo B
Oyayliee «3aryisabplBaloT» PYKOBOAWUTENIN OpraHU3alMid. OMIUPUYECKHM IyTEM YJAloCh
ONpeeNuTh BPEMEHHbIE [OKa3aTelH, XapaKTepHbIE MJs KaXKJIO0TO YPOBHS IUIAHUPOBAHMS:
JIOJITOCPOYHBIN WIIM CTPATErMUECKU — 3—5 J1eT, cpelHECpOUHbIN — 13 rosa u KpaTKOCPOUHBIN —
1o 1 roga. Kak nmpaBuiio, 101rocpouHblii ypOBEHb IJIAHUPOBAHUS B HBIHEITHEM MOJUTHYECKON U
HPKOHOMUYECKOM CUTyaluu B Poccuy Mo3BoJsIOT 0UeHb HEMHOTME opranu3anuy. OCHOBHas Macca
OpraHM3alil MbITaeTCs IUIAHUPOBATh PabOTy C MEPCOHATIOM B CpeJHECPOUHO nepcrnexkTune. B
TOKE BpEMs JOCTaTOYHO OOJBIIOE YHCIO OpraHU3alMii yCleBaeT pealu30BBIBATh KaXKJI0€
MEpPOIPUITHE B KPATKOCPOUHOM JIHaIla30He.

Bonpocs! u 3aganus:

MapkeTrHr nepcoHana, Kak BUJ yIIPaBICHYECKOMN IESITEIbHOCTH.

[TpuBneueHue nepconana u GakToOpsl, BIUSIONINE HA TOTPEOHOCTH B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METObI HA0Opa KaJIpoOB.

®dopmupoBaHue TpeOOBAHUH K KaHIUAATY.

5. Ot6op mepconana. Mogenp oTOopa mnepcoHama. CobecenoBaHue TIpuU  OTOOpE
IepcoHaIa.

6. TectupoBaHue B npouecce 0TOOpa nepcoHaa.

7. OcHOBHBIE MOAXO0/BI K 00yUeHHIO NepcoHana. Busst (popmbr) o0yueHus nepconaia.

8. Haem m agantanus nepcoHasnga B OpraHu3aluy.

9. Merobl, NpUHUMAaEMBbIE B IIpoliecce 0TOOpa KaHAWIATOB Ha BAKAHTHYIO JTOJKHOCTb.

Cnucok JuTeparypbl, peKOMEHAyeMbIH K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO
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JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe obdecneyenune:

Meroandeckne peKOMEHAAM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansitue Ne 12. OcHoBHas XapakTepucTuKa GopMUPOBaHMS TPy U
KOMAaH/ B YIIPABJIEHYECKOH JeATeIbHOCTH

Leab: paccMOTpeTb OCHOBHYIO XapaKTEpUCTUKY (OpPMUPOBAHMS TPYII W KOMaHJA B
YIIPaBICHYECKOMN NEATEIBHOCTH.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MPUHIUIIBI U1 METOJbl YIPABIEHUS YEIOBEYECKHMH pecypcaMu Uil OpraHu3aluy IPYIIIOBON
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKALIMN; OIPEEIATH CBOO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIMPOBATh 33J]auu, CBSI3aHHBIC C €€ pealu3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4YE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI, MPOEKTHUPOBATh M
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpenensiTh MOTPEeOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIa/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3(P(GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCLHUILIMHE (mony.110),
XapakTepusyouye 3rans! GOpMUPOBAHUA KOMIIETEHIUI, HHIMKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0/, 3()(HEKTUBHYIO KOMMYHUKAIIHIO.
[Ipumensier MeTonbl KOMaHA000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
IIOCTABJICHHOM 3aJa4H.

be3 omubok ompexnenser uenb M 3a4auyd KOMaHIbBl ISl TOJYYEHHS] ONTHUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcenemHo aHalIu3upyeT pasIMuHbIC OTKJIOHEHUsS B KOMAaHJE, COCTABIIIET IPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

KomaHHbIl MEHEKMEHT, T. €. MEHEIPKMEHT, OCYILECTBISIEMbIH TTOCPEICTBOM CO3AaHUS
U (QYHKIIMOHUPOBAHUS yIIPaBIEHYECKUX KOMaH/I Kak 0J{Ha U3 ()OpM KOJUIEKTUBHOTO YIIpaBIICHUS,
OCHOBaH Ha Ipollecce JeJIerMpoBaHrs IMONMHOMOYMHM. [louTm Bce OpraHuzanuy HaJENSIOT



MEHE/KEPOB Pa3NUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IIMPOKUN KPYT 3a/1ad, HEeWKEIH
TOT, ¢ KOTOPBIM OHU MOTJIH OBbI CIIPaBUTHCH JIMYHO. JIJIT TOTO YTOOBI OHU MOTJIIM HECTH ITY
OTBETCTBEHHOCTb, CO3/JAIOTCS T€ WM UHBIE OPMBI KOJUIEKTUBHOTO YIIPABJICHUS, OCHOBAaHHBIC Ha
nepepacnpeieieHn OTBETCTBEHHOCTH. OTHAKO, KakK yka3biBatoT M. Bynkok u [[. @pencuc takas
nepeaya OKa3bplBaeTCs 3aTPYIHUTEIBHOM 11 MHOTUX MeHekepoB. OHH 0OSITCS, YTO BaKHBIMH
aCTICKTaMH TMPEHEOPETYT WIIH BBITIOIHAT UX KOe-KaK, W O3TOMY HCIBITHIBAIOT UCKYIIICHHE OpaTh
BCE Ba)KHBIE 33/laud Ha ce0s B ycmemrHpsix ympaBleHYECKHX TpYIIax BhIpa0OTKa U MPUHSITHE
pEIIeHNH OCYIIECTBISIOTCS HEMOCPEJACTBEHHO TPYIMIION, a POJib aJMHHHCTpPATOpa CBOJIUTCS K
TOMY, YTOOBI CO3JIaTh ISl 3TOTO HEOOXOAUMBIE YCIOBHS, ONMPEACTUTh TPAHUIBI MPOCTPAHCTBA
pEIICHNUS U IaTh B 3aTPYIHUTEIIEHOM ClTydae HEOOXOMMBIN COBET.

KoMmano¥i Ha3bIBatOT HEOOIBIIIOE KOIMYECTBO YETOBEK (daille Bcero 5—7, pexe a0 15-20),
KOTOpBIE pa3esiOT IIeJH, IEHHOCTH W OOIIMe TMOAXOAbl K pealu3aliid COBMECTHOU
JESTEIIbHOCTH, UMEIOT B3aUMOJIOTIOTHSIONINE HABBIKH;, IPUHUMAIOT Ha Ce0s1 OTBETCTBEHHOCTH 32
KOHEYHBIC pEe3yJbTaThl, CIIOCOOHBI HW3MEHATH (DYHKIIMOHAILHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHATD I00BIE BHYTPUTPYIIIIOBBIC POJIN); UMEIOT B3aMMOOTPEICIISIONIYI0 TPHHATIC)KHOCTD
CBOIO U MapTHEPOB K JAHHOU OOIIHOCTH (TpymIie).

VYmpaBieHdeckass KOMaHJa COCTOMT W3 TPYMIBI CHEIUATMCTOB, MPHHAJICKANINX K
pa3IMYHBIM chepamM OpraHu3alMOHHON JIEITeIFHOCTH M PaOOTAIOIIMX COBMECTHO HAJ| pEIICHUEM
TEX WU UHBIX MPOOIIEeM.

CyTbh KOMaH/IBI 3aKJTFOYAETCS B 00IIeM /IJisi BceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
0053aTenECTBO TpeOyeT HaJIMUMsl HEKOETO Ha3HAUCHUS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ Muccuu. MuccHs KOMaHJBI JIOJDKHA BKJIFOYATH 3JICMEHT, CBSA3aHHBIH C BBIUTPHIBAHUCM,
MIEPBEHCTBOM, IPOABIKEeHHEM Briepén. CyliecTByeT OTIHUre Tesield KOMaHAbl OT €€ Ha3HAYCHHUS
(MHCCHH): TIeTM KOMAaHIbI ITO3BOJISIFOT CJICTUTH 32 CBOMM TIPOJIBIDKCHUEM IO MyTH K YCIEXy, a
MHUCCHUSI Kak Oosee rio0albHOE TO CBOEH CyTH MpUAAET BCEM KOHKPETHBIM IENSIM CMBICT H
sHepruro. Hu o/Ha W3 TPy HE CTAHOBUTCS KOMaHIOH JI0 TE€X IOp, MMOKa OHa HEe TPHU3HAET ceOs
MoNOTUETHONM Kak Komanaa. KoMaHgHash MOJOTYETHOCTH — O9TO OMpeleiEHHbIE OOCIIaHus,
KOTOpBIC JIS)KAT B OCHOBE JIBYX acIeKTOB 3(()EKTHBHBIX KOMAHJ: 00s3aTeIbCTBA M JIOBEPHSL.
B3aumHast 0TYETHOCTH HE MOXKET BO3HUKHYTH 10 MPUHYKICHHUIO, HO, KOTJa KOMaH/Ia pa3/eisieT
oOmiee Ha3HAYeHHWE, MW W TOJXOJA, B3aMMHAs OTYETHOCTh BO3HHKAET KaK eCTECTBEHHAs
COCTaBIISIOIIAS.

Jis kKOoMaHABl BaXHO HAJIWYHE Y COTPYAHHKOB KOMOWHAITUM B3aUMOIOTIOTHSFOIINX
HABBIKOB, COCTABJISIOIINUX TPU KATETOPHHU:

— TeXHHWYeCKas WM (YHKIMOHAIbHAS SKCIIePTH3a;

— HaBBIKH TI0 PEIICHUIO MTPOOJIEM U IPUHSATHIO PEIICHU;

— MEXJIMYHOCTHBIE HaBbIKU (IPUHATHE PUCKA, [T0JIE3HAS KPUTUKA, aKTUBHOE CITyIIAaHUE U
T. 1.).

Komananbie OTHOIIEHUS, TPAAUIIMOHHO BKIIOYAIOIINE B ce0s TaKue MOHATHS, KaK YyBCTBO
JIOKTSI, IyX MapTHEPCTBA ¥ TOBAPHUIIIECTBA, MOTYT ITPOSIBIISATHCS HCKITFOUUTEIIBHO B IEJI0BOH cdepe,
HE paclpoCTPAHSICh HA JTMUHYIO )KU3Hb YICHOB KOMaH Ibl. CyIIecTBYET MHOTO TPUMEPOB, KOTAa
yAauyHbIe TAPTHEPHI IO OU3HECY HE IEPEHOCWIIA IPUCYTCTBUS IPYT APYTa, €CIU pedb 3aX0AHIIa O
JIpyrux cdepax oOmeHus.

Bonpocs! u 3a1anus:

1. ConmanbHasg Tpymma, Kak oJHa M3 OOMHUX (OpPM COIMAIBHOTO B3aUMOJCHCTBUS.
PaznoBuaHOCTH TpyIIIIL.

2. llcuxonoruueckne XapakTepuUCTUKH Tpynn. @DopMHUpoBaHUE TpPynn U KOMaH[I.
OCoOeHHOCTH JIMYHOTO CTUIISI PYKOBOJTUTEIIS WITH JIU/Iepa ¢ IPYTHMH WICHaAMU KOMaH/IbI.

3. Dranbl koMaHA000pa3oBaHusi. OCHOBHBIE MOAXOBI K (POPMUPOBAHUIO KOMAH/IBI.

4. CounanbHasi U COLMATIBHO-TICUX0JIOTMYECKAsi CTPYKTypa rPYIIIBL.

5. Ilo3uTHBHBIC, HETATUBHBIC M aJICKBATHBIE TUIBl YCTAHOBKU Ha BOCHPUSTHE APYTOTO
YeJIoBeKa.



6. TunuuHbIe UCKAXXEHUS MPEICTaBICHUH 0 Ipyrom uenoBeke: 3pdext «opeosay, 3pPext
«T10CJIEIOBATENLHOCTIY, 3D (PEKT «aBaHCUPOBAHUM», «IPPEKT IPOSUPOBAHUE HA IPYTHX JIIOAeH
COOCTBEHHBIX CBOMCTBEHHBIX CBOWCTBY, «d((deKT cpeaHeld ommnOkn». akTopsl, BIUSIONINE HA
3¢ (HEeKTUBHOCTH pabOTHI TPYIIIHL.

7. OcHOBHBIE TyTH, oOecnednBaone 3(P(GEeKTUBHOCT pabOThl KOMaHIbl WM
KOJIJICKTHBA.

CnucoK IuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHHs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHuTe/IbHAS JIUTEpaTypa:

[llyBanos, B. N. ComumanpHas nicuxosorus ynpasienus : yaeOnuk / B.W. IllyBanoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubamorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. [lpaxtukym,2019-06-01. - Munck
Boeimitimas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrneyeHune:

Meroandeckne peKOMEHAAuM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3B6C IPRbooks

IIpakTuyeckoe 3ansitue Ne 13. IlpodeccnonanbHbie fepopmanu nepconasia

Heab: mnpoaHanM3HpOBAaTh OCHOBHBIC MPOSBICHUS NPOGECCHOHATBHON aedopmMariu
JIMYHOCTHU.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
pa6OTBI; TCOPETUICCKHE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3annuu KOMaHI[HOI\/'I pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKAIIUN; ONIPENEIATH CBOIO POJIb B
KOMaHAC, CTaBUTHh LICIN U (bOpMy.TH/IpOBaTI) 3aa4yu, CBA3aHHBIC C €€ peaﬂmauneﬁ; BBICTpanBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpTraHrU30BbBIBATH KOMAH/HYIO pa60Ty; OIpPECACIIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaH/bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNHN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NUCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.



be3 ommbok ompenenseT Lenb W 3aJaud KOMAaHABI ISl TONyYEHUS ONTUMATbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UWICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABIJISET MPOTOKOJBI U
OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPHUSTHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCA PEaT3yEeMbIMU KOMIETEHIIUSMH.

TeopeTnyeckas 4acThb:

Hedopmanusi au4HOCTH TNPOPecCHOHATbHA — U3MEHEHHE KadeCTB JMYHOCTHU
(cTepeoTUNOB BOCTIPUATHS, IIEHHOCTHBIX OPHUEHTAIlMH, Xapakrepa, CIoco00B OOIeHUus u
MOBEJ/ICHHUS ), KOTOPhIE HACTYMAIOT MO/ BIUSHUEM JTUTEIHLHOTO BBITOIHEHUS PO ECCHOHATBHON
JesITeNIbHOCTH. BeneacTBre Hepa3pbIBHOTO €IMHCTBA CO3HAHUS U CHIEIIU(PUUECKON ASITeTbHOCTH
dbopmupyercst mpodeccuoHaNbHBIN THIT THYHOCTH. CaMoe 0oMbIoe BIHsHIE TPodeccHoHanbHas
nedopMalusi OKa3bIBaeT Ha JMUYHOCTHBIE OCOOCHHOCTH MpeCTaBUTeNel TeX npodeccuii, paborta
KOTOPBIX CBSI3aHA C JIFOJbMU (YMHOBHUKH, PYKOBOJIUTENH, PAaOOTHHKHU MO Kajapam, TeAaror,
nicuxotsiorn). Kpaitasis hopma npodeccruonanbHoi neopmMaiuu JMIHOCTH Y HUX BBIPAYXKAETCS B
dbopmanpHOM, Cyry00o QYHKIIMOHATHHOM OTHONICHMH K JIIOJISM. BBICOKHII ypOBEHb
npodecCuoHAIbHON ~ feopMariiil  TakKe HAONIOMAeTCsl Yy MEIUIMHCKUX PaOOTHHKOB,
BOCHHOCTYXKAIIUX ¥ COTPYAHUKOB CIICLICTYXKO.

CornacHO BBIBOJAM TICHXOJIOTOB, Yy MEHEIXepoB mpodeccuoHanbHas Aepopmarus
3aKJII0YAETCS B NICUXOJOTUYECKOW JI€30PMEHTALMU M3-32 MOCTOSHHOTO JIaBJICHHWS Ha HUX KaK
BHEIIIHUX, TaK U BHYTPeHHUX (akTopoB. OHA BBIpAXKAaeTCsl B BHICOKOM yYPOBHE arpeCCUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPUSITUU JIIOJIEH U CUTYallUid, HAKOHEI], B MOTEpE BKyca K *U3HU. Bce 310
MOpoXAaeT eme OJHYy OOIIyI0 /JIi MHOTHUX YIPABJICHICB MPOOJEMYy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanbrass nedopmards JTUIHOCTH MOXKET HOCUTH OJMHU30AUYECCKUN  IIH
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJIOOANbHBIN, MONOXKUTEIbHBIA WM OTPHUIATEIHHBIN
xapakrep. OHa mnposiBisieTcs B NMpo(eccHOHAIbHOM JKaproHe, B MaHepax IMOBEICHHs, axXe B
¢buznyeckoM oOnuke. YacTHBIMU ciay4dasMu TpodecCHOHambHONW JedopMaluy  SBISIOTCS
AJIMUHUCTPAaTUBHBIN BOCTOPT, YHpaBiaeHYecKas 3po3us 1 CHHAPOM SMOUHMOHAIBHOTO CrOPAaHUS

B3aumoneiictBue uyHOCTH ¢ Tipodeccueii (BKIIOYaroIIee BEIOOP U KaueCTBO OCBOSHUS
MOCNEAHEH,  TNCUXOJIOTMYECKOe  CONMPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTAaHOBJIECHUS,
MICUXOJIOTHYECKOe  COJIepIKaHWE  JEeSATeNbHOCTH,  (opmupoBaHHEe  TpodeCcCHOHATN3MA,
MPOPMIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHANBHOW aedopMaIui JIMYHOCTH) SIBIISIETCS
cUCTeMOO0Opa3yrouM (GakTopoM rcuxojoruu Tpyna. Emé B Hauane mpomwioro Beka [lutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETATUBHBINA aCIEKT BIUSHUS MPOGECcCHOHATHHON
JESTEIbHOCTH Ha YeNOBEeKa, BBEN MOHITHE «IpodeccroHanbHas aedopMainus ITUIHOCTHY.
[TpoGiema Bo3eiicTBUS MpodeccHu Ha JIMYHOCTh MOCTOSSHHO KOHIEHTPUPYET Ha ce0e BHUMaHHE
UccIe0BaTeNeld U MO-MPEKHEMY OCTAETCS AKTYaJIbHOM.

Onna W3 caMbIX YacThIX NMPHYUH TpodecCHOHaNbHON nedopmariui, Kak yTBEPKIAOT
CIEIUANIMCTBI, — 3TO CHEelU(UKa ONMKANIIEro OKPYXEHHS, C KOTOPHIM BBIHYXKJIEH HMETh
o01IeHre crienuanucT-npodeccruonal, a Takxke cinenuuka ero IesITeIbHOCTH.

Hpyroii He MeHee Ba)XKHOM MNPUYMHON mNpodeccHoHaNbHOM edopManuu  SBISIETCS
pasneneHue Tpyaa u Bce O6osee y3kas crenranuzaius npodeccuonanon. ExxenneBHas pabota, Ha
MNPOTSHDKEHUM MHOTHUX JIET, MO PEIICHHIO THUIIOBBIX 33Ja4 COBEPIICHCTBYET HE TOJIBKO
npodecCuoHANIbHBIE 3HAaHMsI, HO U (GOopMHUPYET MpodhecCHOHATBHBIC MPUBBIYKUA, CTEPEOTHIIHI,
OTpeieNisieT CTHIIb MBIIIUICHUS U CTHIIN OOIICHHUS.

B micuxonmormueckoil nHMTEpaType BBIACISIOT TPU TPYMIBl (PAKTOPOB, BEAYIIHX K
BO3HUKHOBEHHUIO TPO(hecCHOoHanbHOU Aedopmaruu: (GakTopsl, 00yCIOBICHHBIE CHEIUPUKOI
JESITEIbHOCTH, (PaKTOphl JIMYHOCTHOTO CBOMCTBa, (aKTOpPhl COLMATIBHO-IICUXOJIOIHYECKOTO
XapakTepa.

K ¢akropam cornuanbHO-TICUXOIOTHYECKOTO XapaKTepa OTHOCSTCS:



http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

— HEeaJIeKBaTHBIN U IpyOblil CTUIIL PyKOBOJCTBA MO JUMHEHHBIMH;

— HeONarompusiTHOE BIHSHUE OJIKAWUIIEr0 COLMAIbHOTO OKPY)XKEHHUS BHE CITYXKObI
(Hampumep, ceMbHu, Apy3ei u 1p.);

— HH3Kas OOILIECTBEHHAs OLIEHKA JAEATEIbHOCTH, YTO MOpPOil BeAET K OE3bICXOJHOCTH B
JeSITETILHOCTH COTPYTHUKOB, BOSHUKHOBEHHIO MPO(EeCCHOHAIBHOTO OECCHITUS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOEH MPOGeCcCuH.

Bonpocsl u 3a5anus:

1. CymHocTs npodeccroHanbHOMN AehOopMaIiK JTHIHOCTH.

2. Ilpeamer Tpyna Kak Npu4rHa 1ehOpMaIIHH.

3. IIpodeccuonanpHbie CpeICTBA U YCBOSHHAS TEXHOJOTHUS KaK (PakTopsl JedopMaIiuu.

4. Hopmbl  mpodecCHOHaIbHOW  3TMKM M JEOHTOJIOTMH  KaK  PEryJsiTopbl
KHU3HEACSITETbHOCTH JTMYHOCTH.

5. B3auMocCBsI3b JMYHOCTH U CyOBEKTa B IIEIOCTHON CTPYKTYpPE MHIMBUAYAIEHOCTH.

6. Paznenenue tpyaa kak oOuwmii paktop nedopManuy TMYHOCTH.

Cnucok JuTepatypbl, peKOMeH/yeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasiaenusi, 2021-10-06. - Munck : Beiiimas mkoina, 2019. - 319 c. -
Kuura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAaHUUEHO

JonosHuTeILHASA JTUTEpPaTypa:

[lyBanoB, B. U. ComumanpHas nicuxosjorus ynpasienus : yueOnuk / B.W. IllyBaHoB. -
Mockga : FOuuTH-/{ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ka. - ISBN 978-5-238-
01629-0, sx3eMIUISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHoe
nmocodue / A. A. Tpyck. - Ilcuxonorus ympasienus. I[Ipakrukym,2019-06-01. - MunCK
Brimitiras mkona, 2015. - 350 c¢. - Kaura nHaxogutcst B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxoorus yrpasieHus IIeKTPOHHBIN pecypc : yaebHoe mocooue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIBHOMN
pabotsl o guciumuinHe «Ilcuxonorus ynpasienus».- CtaBponods, 2019.

HNuTepHET-pecypcsbl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IpakTnueckoe 3ansitue Ne 14. Q0uieHue u ero poJib B AeSITEJILHOCTH PYKOBOTUTEJISA
M NOJYHMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIIEHHWE, €ro poJib B JEATEIBHOCTH PYKOBOAUTENS U
MOTYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIICHHUS.

B pe3ynbTaTe OCBOCHHS TUCIUIUIUHBI 00YYarOIIUiCs JOMKEH:

OCBOUTH OCHOBHBIEC ACTIEKTHI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUMN : OCHOBHBIE
MPUHIUIIBI U METOAbl YNPABIEHUS UYEJIOBEYECKHMH pecypcamMu [Uisi OpraHu3aliu IpyIIoBON
paboThI; TCOPETUIECKHIE OCHOBHI M MMPAKTUICCKUE ACTICKTHI OPTaHU3AIMHA KOMaHIHOW PaOOTEHI.

[IpoekTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUN; ONIPEEIATH CBOIO POJIb B
KOMaH/Ie, CTaBHUTh IIeJIM B (OPMYJIMPOBATH 3aJa4H, CBSI3aHHBIC C €€ pealu3alneii; BRICTPanBaTh
B3aMMOJICICTBHE C Y4YE€TOM COILHUATbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI, MPOEKTHUPOBATh H
OpraHM30BBIBATh KOMAaHAHYIO palOTy; OMpEAeNATh MOTPEOHOCTH  YYAaCTHUKOB KOMAaHIbI B
OBJIa/ICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.



[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUS M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHIAHBIX poJiei

I[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.io),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[IpumensieT MeTonbl KOMAaHI000pa30BaHUS M KOMAHIHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmeHne — 3TO CJOXHBIH, MHOTOOOPa3HBIM MPOLIECC YCTAHOBICHHUS U DPa3BUTHUS
KOHTAKTOB MEXJy JIIOJbMH, IOPOKIAEMbI MOTPEOHOCTSIMU COBMECTHOM JEATENBHOCTH U
BKJItOUarONMii B ceds oOMeH nHpopmanmen, BEIpabOTKY €IMHOM CTpaTeruv B3auMOJICHCTBUS,
BOCIIPUATHUS U TIOHUMAHUS APYToro 4yeaoBeKa.

3HAYUTENIbHYI0 YacTh CBOEH AaKTHBHOW JKU3HHM YEJIOBEK MPOBOJIUT B Pa3HBIX BHJIAX
OOIIeHUS — MUILET, YUTAET, TOBOPUT, CIYIIAET, U IO3TOMY MOXHO CKa3aTh, YTO OOLICHUE MOXKET
ObITh M MCTOYHMKOM YycCIeXa, U MPUYMHOW MHOTHX >KU3HEHHBIX TPYIHOCTEH I KaKIoro.
Menempkep Tpatur Ha oOmenue a0 90 % cBoero Bpemenu. Hu onna rpymma, HM OfHA
OpraHu3alys, He MOXKET CYIECTBOBATh O€3 aJIeKBaTHOTO OOLIEHHs, 00ECIIEUUBAIOIIETO Nepeaavy
uHpOpMaLIUU, 0OMEH HJIEIMH U KOOPIUHALIUIO YCUITHHA.

[TonsTHA conMambHOTO OOIIEHHUS, COIMATBLHOTO CTaTyca, cConuanbHol poau. Cnenudurka
COLIMAJIbHBIX OTHOLIEHMM 3aKJII0YaeTcsl B TOM, YTO B HMX BCTPEYAIOTCS HE IPOCTO MHAMBHJ C
WHAMBHUIOM, @ UHIMWBU/IBI, KaK MPEJICTABUTENN ONpPEAEIEHHBIX 0OIIECTBEHHBIX TPy (KJIACCOB,
npodeccuil WM ApYTUX TPYII, CIOXKHUBIIUXCA B cdepe MOIMTUYECKOH >KU3HM, Harpumep,
MOJUTHYCCKUX TMApTHA M T. I.). OTH OTHOIIEHHS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WK
aHTUTIATHIA, @ HA OCHOBE ONPEACTIEHHOTO MOJI0KEHNUS, 3aHUMAaeMOT0 KaXkIbIM B CHCTEME 001IecTBa
(HampuMmep, Hallle ¢ BaMH OOIIIEHHE Ha JIEKIIUU — 3TO TOKE COLIMAIbHOE OOLIECHHE).

Y4uuThIBasg CIOKHOCTh W3Yy4EHHUs OOIICHHs, HEOOXOAUMO OOO3HAYUTH €ro CTPYKTYPY,
YTOOBI 3aT€M ObLIT BO3MOXKEH aHaJIN3 KaXa0ro 35eMeHTa. OTMETUM CTPYKTYpY OOLIEHHUS, 3TO TPH
B3aMMOCBS3aHHBIX CTOPOHBI:

KommyHukaTHBHast cTopoHa OOIIEHHMS COCTOUT B oOOMeHe uH(popMaluen MexIy
OOIIAIOLIMMHUCS UHIUBUIAMHU.

HuTepakTuBHASI CTOpOHA OOILIEHHUS 3aKIIF0YAETCsl B OPraHU3allui B3aUMOACHCTBUS MEXKIY
OOIIAIONMMHCS UHAUBUAAMY, T. €. B OOMEHE HE TOJIBKO 3HAHUSAMU, UJCSIMH, HO U JICHCTBUAMHU.

[lepuentrBHas cTopoHa OOLIEHHS 03HAYAET MPOLECC BOCIIPUITHS U TIO3HAHUS APYT ApyTa
napTHEPaMH 10 OOILICHUIO U YCTAHOBJICHUS Ha 3TOH OCHOBE B3aUMOIIOHUMAHMUSL.

KommyHuKaTHBHass CTOpoHa — 93TO O0OMeH uHQopMmanueil, e€ NoHUMaHUE.
KomMMmyHUKaTHBHOE B3aMMOAEHCTBIE MOKHO KIIACCU(DUITUPOBATH MO Pa3HBIM OCHOBAHUSIM.

CeronmHsi u3BecTEeH IeNbl psAa NpuEMOB MOBBIMIEHUS 3(PGEKTUBHOCTH OOIIEHuS,
[PEO0I0JICHHsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «HuMsI COOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHUWHU BCIyX HMMEHU-OTYECTBA
napTHépa, € KOTOPbIM oOmiaercs pabdOTHUK. OTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KakK JIMYHOCTH, BBI3BIBAET Yy HEro 4YyBCTBa
YIOBJIETBOPEHHS M CONPOBOXKIACTCS TOJIOKUTEIBHBIMU SMOLMSAMH, TEM CaMbIM (OpPMHpYETCS
aTTpaklys, pacroyiokeHne paboTHUKA K KJIMEHTY WIN HapTHEPY.



2) npuéM «3epKajio OTHOUICHHWI» COCTOUT B JOOpOH YJIBIOKE W NMPHUSITHOM BBIPAXKEHUH
T, CBUICTENBCTBYIOIIEM, YTO «i — Baml Apyr». A JOpyr — 3TO CTOPOHHHMK U 3alIUTHHK.
Bo3HukaeT 4yBCTBO 3alIUIIEHHOCTH Y KIMEHTA, YTO 00pa3yeT MOJI0KUTEIbHbBIE SMOIIMU U BOJIBHO
WJIM HEBOJIBHO (POPMUPYET aTTPaKLUIO.

3) npuéM «30JI0TBIE CIIOBa» 3aKIOYACTCd B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJIpec
YyesoBeKa, crnocoocTByomuX 3¢ dekry BHymeHuss. TeM caMbIM MPOUCXOTUT KakK Obl «3a0YHOE»
YIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMHM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIO’KUTEBHBIX SMOIMM U 00YCIIOBIMBAET PACHOIOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEpHENUBBINA CIyLIATENb» BBITEKAET W3 TEPIEIMBOIO M BHUMATEIBHOIO
BBICJTIIMBAHUS IPOOJIEM UeIoBeKa. DTO MPUBOJIUT K YJOBJIETBOPEHUIO OJTHOM U3 CaMBIX BasKHBIX
noTpeOHOCTeH J1I000ro yernoBeka — MOTPEOHOCTH B camoyTBepxkaeHuu. EE ynoBneTBopeHue,
€CTECTBEHHO, BeIET K OOpa30BaHUIO TOJOKUTENBHBIX SMOIUN U CO3MaET JOBEPUTENILHOE
pacmojI0KEHUE YEI0BEKa.

5) npuéM «JIMYHasg >KU3HBY» BBIPAXKACTCS B NPUBJICUCHUH BHUMAHUS K «X000m»,
YBIIEUCHUSAM KJIIMEeHTa (MapTHEpA), YTO TaKKe MOBBIMACT €ro BepOaJbHYI0 AaKTUBHOCTh M
COTPOBOKIAETCS MOJIOKUTEIBHBIMH dMoLUsAMU. Eciu yenoBek oO1uTeNeH, 3To ellé He 3HAuuT,
YTO ¢ HUM IPUATHO pa3roBapuBaTh. ECTh JI10/IM, KOTOPBIE CBOCH OOIIMTEIBHOCTBIO HAI0€1AI0T
Ka)KI0MYy OYKBaJIbHO C MIEPBBIX MUHYT pa3zroBopa. [locMoTpuTe BHUMAaTEIbHO, pa3Be MaJlo BOKPYT
TaKMX JIIoen?

Bonpoce! 1 3axanus:

1. Ilpouecc oOmIeHHs U ero MPOsBICHHUS.

2. Hapéxnoctb 1 3¢extuBHOCTS 00meHus. Kputepuun oOuieHus.

3. Porp omoumit B oOmenun. CpenctBa BBIPOKEHHS YyBCTB TP OOILECHUH.
Cocrasinsroniye npodecCHOHaILHOTO 00IIEHUS PyKOBOIUTEIS.

4. BiusHue pyKOBOAMTENS Ha NepcoHal. PazHOBMAHOCTH BiacTu. Peanusanus TakTUKU
s dexTuBHOrO TPOPECCHOHATEHOTO OOMICHUS PYKOBOAMTENS CO CBOMMH TMOTYMHEHHBIMH C
MIOMOIIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apIYMEHTALUU U yOCKICHHSL.

5. Ilybmuunas opatopckas peub. PaboTa ¢ genoBoit koppecnonaeHiue. Poins umumka B
JIeIOBOM KOHTAaKTe. DTUKA J€JI0BOTO OOLICHNS. DTHKET U KYJIbTYypa JeJI0BOT0 YeIOBEKa.

Cnucok JiuTeparypbl, peKOMEHAyeMbIH K HCII0/1b30BAHMUIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0OaszoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAAUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOMN
pabotsl o pucrumuinbe «Ilcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.



http://www.iprbookshop.ru - 95C IPRbooks

IIpakTH4eckoe 3ansaTue Ne 15. Ileperosopsl B ynpapjieHUH OpraHu3anuen

Heab: u3yunTth OOIIYIO0 XapaKTEPUCTUKY MOJIXOA0B M TUIIOB MOBEACHUS YIPABISIOLUIETO
Ha IIepEeroBopax.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHIUIIBI U1 METOJbl YIPABIEHUs YEJIOBEYECKHMH pECypcaMu Uil OpraHu3aluy IPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKALUN; ONIPEEIATH CBOO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIHPOBATh 33J]auu, CBI3aHHBIC C €€ pealu3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4YE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpenensiTh MOTPEOHOCTH  yYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUSA U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3(P(GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCLHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, MHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa3oBaHUS M KOMAHTHOTO B3aUMOJCHCTBUS B paMKax
IIOCTABJICHHOM 3aJa4H.

be3 omubok ompexnenser uenb M 3a4auyd KOMAHIbBl ISl TOJYYEHHS] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcenemHo aHalIu3upyeT pasIMuHbIC OTKJIOHEHUsS B KOMAaHJE, COCTABIISIET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOIIPUSATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

Jlig Toro 4YTtoOBl BECTH MEPEroBOpbI, HEOOXOJWMO TOHATh, YTO OHM M3 ceds
MPEACTABIIAIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM € MApTHEPOM ACATEIBHOCTH, KaK IPABUIIO,
HaIpaBJIeHHOW Ha pemieHue mpobiembl. OHU Bcerjaa MpeanojiaraioT, mo KpaiHell mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, @ YAaCTHYHO — pacxolarcsi. B mHBIX
CiIy4asx Mbl IMEEM JIEJI0 COBCEM C IPYTMMHM BUAAMH B3anMoAeicTBH. [Ipy nmomHoM coBnageHnu
MHTEPECOB CTOPOH 00CYXkIeHUE HEe TpeOyeTcs, ydJaCTHUKH MPOCTO MEPEXOAT K COTPYAHUYECTBY.
[Ipy monHOM HX pacxoXJeHWHW Mbl HaOdOAaeM B HauOosiee SBHOM BHUJE KOHKYPEHIIHIO,
COCTsI3aHUE, IPOTUBOOOPCTBO, KOHPPOHTALHUIO.

HpaButcsa BaM 3TO WM HET, HO BBl SIBJIIETECH YEJIOBEKOM, BEAYLIUM I1€PETOBOPHI.
[TeperoBopsl — 310 (haKT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPECTBO MOIYYUTh OT IPYTHUX
JIFOEH TO, YET0 BBI XOTHTE.

B name BpeMs Bce uyalie NpUXOIUTCS NpUOEratb K IeperoBopam: BeAb KOH(IMKT
ABIII€TCS, 00pa3HO rOBOPSI, pa3BUBaroLIeiicss nHaycTpuen. Kakaplii ueoBek X04eT yuacTBOBAaTh B
MIPUHATUU PELICHUM, KOTOPBIE €r0 3aTParuBaoOT; BCE MEHBIIEC U MEHBIIIE JIFOACH COTIalarTes C
HaBSA3aHHBIMU KEM-TO PELICHUSIMU. XOTsI IEPErOBOPHI MPOUCXOAT KaXK/IbIM JeHb, BECTH UX KaK
cienyer Henerko. Jlrogu okaseiBaroTcs nepes AuaeMMod. OHU BUIAT JIMIIB JBE BO3MOKHOCTH
BEJICHUS TEPEroBOpOB - OBITh MOAATIMBLIM WU KECTKUM. BTOpasi cranjgapTHas cTparerus B
IIEPEroBOpax MpeyCMaTPUBAET CPEIHUM MOAXOM] — MEXKIY MATKUM M )KECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAEIKUA MEXIy CTPEMIICHUEM JOCTUYb JKEIaeMOT0 U JIAAUTh C JTIOAbMH.

EcTp TpeTuil myTh BeCHUSA [1EPErOBOPOB, NIPEAYCMATPUBAIOIIUI ITO3ULIMI0, OCHOBAHHYIO
HEe Ha ciabocTH WM TBEPAOCTH, a CKopee OObeOuHSIoUMI U TO U Jpyroe. Meton



NPUHIUIHAIBHBIX [I€PErOBOPOB, pa3pabOTaHHbIM B pamkax [‘apBapJICKOro MpoeKTa Io
MIEpPEeroBopam, COCTOUT B TOM, YTOOBI pelIaTh MpoOIeMbl HA OCHOBE UX KaYE€CTBEHHBIX CBOICTB, TO
€CTb, UCXOJS U3 CyTH JIeJ]a, a HE TOProBaThCs MO MOBOAY TOTO, HA YTO MOKET MOWTH MM HET
KaXKaasi U3 CTOpOH. MeToJ o3HadaeT KECTKUI MOAXOA K PACCMOTPEHUIO CYyIIECTBa Jeja, HO
IIPEelyCMAaTPpUBAET MSITKMHA MOJIXOJ K OTHOLIEHHSIM MEXAY YYaCTHMKaMH NeperoBopoB. OH He
npuleraer K TPOKaM M HE UCHOJb3yeT (hakTop mojokeHus. [IpuHIMNMAaIbHBIE MEpEeroBOpPbI
MIOKa3bIBAIOT, KaK JOCTUYb TOIO, YTO BaM IOJIaraeTcs MO MpaBy, U OCTAThCSA MIPU ITOM B PaMKax
OpuandYuii. OTOT MeTo JaéT BaM BO3MOXXHOCTb OBITh CIPaBEIMBBIM, OJIHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO MOr Obl BOCIOJIB30BaTbCA Ballleil 4YECTHOCTHbIO. MeTon
MPUHILIUIIHAIBHBIX IEPETOBOPOB BXOIUT ITOCTETIEHHO U B HAIILY KU3Hb, COCECTBYS C OCTAIbHBIMU
METOJIaMH U ITOCTENIEHHO BBITECHSS UX.

K 4ucny npyrux cymecTBeHHBIX (DYHKUUN MEpPEeroBOPOB OTHOCSTCS DPETYJIUPOBaHUE,
KOHTPOJIb, KOOpAMHAIUS JACUCTBMM. OTHM (QYHKIMH, B OTIMYHE OT HH(DOPMAIIMOHHO-
KOMMYHHMKaTHUBHOM, pealn3yloTcs, KaK MPaBuilo, MPH HATUYUHU XOPOIIO HaJIaKEHHBIX OTHOIIEHUN
napTHEPOB, OOBIYHO B TEX CIIyYasx, KOTJa y>Ke UMEIOTCS JOrOBOPEHHOCTH U IIEPErOBOPHI BEAYTCA
IO MTOBOJ1Y BBIMTOJIHEHUS JOCTUTHYTHIX paHEe COBMECTHBIX PELICHHI.

[leperoBopbl SABISAIOTCS HEOTHEMJIEMON YacTbIO JEJIOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CHEIMAIMCThl CYUTAIOT IEPEroBOPhl «OCTPUEM HKOHOMUYECKUX OTHOuIeHui». Ilomumo
XOPOILIEro 3HaHUS peaMeTa 00CyKASHUS HE00X0IMMO BIIaIETh TEXHUKOM Be/IeHHs IEpPErOBOPOB,
MOJTYYUTh ONPeAENEHHYIO MPOPECCUOHANBHYIO TOATOTOBKY.

B ornmune ot 3apyOexHBIX KOJIJIET, KOTOPbIE C IOHOCTH OBJIAJEBAIOT MEPETOBOPHBIM
MPOLECCOM (a PbIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIi POCCUMCKHUX MpeANpUHUMATENEH 3TO
COBEpIIEHHO HOBas 00JacTh JesATenbHOCTH. OTCI0/la M COOTBETCTBYIOIIEE OTHOIICHHE K
neperopopamM. B ogHuX ciydasx — 3TO MPOCTO PACTEPSIHHOCTh, B JAPYTUX — HallU
OpeANpUHUMATENd TMPUOEraloT K METOAaM, YCBOCHHBIM IPU KOMaHIHO-aMUHUCTPATHUBHOMN
cucteme. B pe3ynpTaTe mneperoBopbl «HE HIyT», NApTHEPBI TEpHAT YOBITKM, a HHOTJA
0€3BO3BpaTHO TEPSIIOT BOZMOYKHOCTh HAJIAIUTh B3aUMOBBITO/THbIC BHEITHEAKOHOMUYECKHE CBSI3H.
BbIxoa oauH — Hay9UThCSI HCKYCCTBY BEJIEHUS IEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTh B KiaccuduKaIys IeperoBOpoB.

2. TaxkTuku, XapakTepuU3yIOLUIME€ CTpPaTeTMd OTHOLIEHWH  B3aUMOJEHCTBYIOIIMUX
CcyOBEKTOB. DJIEMEHTHI MEPEroBOPHOrO Mpolecca U UX JeTepMUHAHTHL. MoJean neperoBopos.
JlesTenbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopaenp neperoBopoB, OpUEHTUPOBAHHBIX Ha NMpUHIUIMHI (Y. JIunkonbH, P. dumep u
Y. IOpn).

4. IleperoBopnsie cTrin. CTuneBoi Ipouib MOBEACHHS B3aUMOIEHCTBYIOIIMX CTOPOH
Ha reperoBopax. PamkupoBaHue XxapakTepUCTHK CIIeHUaIMCTa Mo neperoBopam (mo Kappacy).

5. HanumoHanbHBIE CTUIM BEAEHUS IEPETOBOPOB.

6. /[lenosble coBenanus. [lenoBble JUCKYCCHH.

7. 3akoHbl aprymMeHTauuu u yoexxaenus (nmpasuia ['omepa, Cokpara u [lackans).

8. TpynHOCTH B eperoBopax: TyNUKH, MAaHUITYJISIUH, KOH(PIUKTHI.

9. Cnoco0bl BbIX0/1a U3 TynHKa. MaHUITyIMPOBAHUE JTFOAbMH.

10. KoH}uuKT Kak (pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHck
Brimiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yuebHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcuum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALUU s OakajJaBpOoB IO OpPraHU3alUM CaMOCTOSITEIbHOMN
pabots! o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 8. Kondaukrsl B opraHm3anmm M BO3MOXKHOCTHM HX Ppa3pelieHus
IIpakTnyeckoe 3ansitue Ne 16. KoH(IMKTBI B yIPaBJIeHHH M BO3MOKHOCTH MX pa3pelieHust

Hesab: M3yuynTh NOHATHE KOH(MDIUKT, €ro BUABI U OCOOCHHOCTH. PacKpbITh OCHOBHBIC
CTpaTeruu paspenieHus: KOHQIUKTOB B YIPABICHUU.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHHUKAIIUN; ONIPENEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJId U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHU30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKaIlU¥ B KOMaH/I€; METObl aHAJIN3a U KOPPEKLINHA KOMAHIHBIX POJIEH

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3youue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NUCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICHCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM WX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHamM3upyeT pas3IMYHbIE OTKJIOHEHUsS B KOMAaHJIE, COCTABIISIET MPOTOKOJIBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

KoHduuKT nnm KOHGIMKTHAS CUTYaIUs ABISETCS NPUYUHON BOSHUKHOBEHUS CTPECCOBBIX
CUTYyallMil B MPOIECCEe KOJJIEKTUBHOM TPYAOBOU JeATeIbHOCTH. CyIIECTBYIOT Pa3IMYHbIE TOYKH
3peHHUs B OIPEICIIEHUH TIOHATHSI KOH(DIIUKT U ero Kiaccupukauy. B oreuecTBeHHON ICUXOIOTHH
pa3zpaboTaHa MOHATHUIHAs cxema omnucaHus KoHGuukTa. Cxema, KoTopas Obula IpelioXKeHa



JI. A. TIeTpoBCKOM, COAEPKUT YeThIpe KaTeropHajbHBIX TPYIIBI: CTPYKTypa KOH(QIIMKTA, €ro
IuHamMuKa, QyHKOuM u tunosorus. A. 5. AnumynoBeiM u A. Y. llIMnunoBbIM  BBIAEISIOTCS:
CYLIHOCTh KOH(IIMKTa, €ro TeHE3MC, SBONIONMSA KOHQIIMKTA, KiIaccuduKauus, CTPYKTypa,
IuHaMKKa, QyHKUIWU, nHGopMalus B KOH(MIUKTE, MpeaynpexacHue, pa3pelieHne KoHpaukra,
METOJIbI JTUATHOCTHKH U wuccienoBanus KoHumkTa. (AHIynoB A. A., IHumunos A. I.).
A. A. EpmioB onpenensieT KOHOIUKT Kak JEHCTBUE MPOTHBOMOIOKHBIX, HECOBMECTUMBIX B
JAHHOW CHUTyallUM MOTHBOB, HMHTEpecOB, TuUNOB noseneHus. H. B. I'pummna paccmarpuBaer
KOH(JIMKT KaK OCO3HAHHOE IMPEIMSTCTBUE B JOCTH)KEHUHU IIeJIel COBMECTHOM JESATENbHOCTH, KaK
peakIuI0 Ha I0YBE HECOBMECTHMMOCTH XapaKTEpOB, HECXOJCTBA KyJIbTYPHBIX OCHOB U
notpednocteil. (I'pummna H. B.).

Konduukr npencrasisier co0oil AECTPYKIMIO 3THX OTHOLICHMHA Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WJIM TOBeJEHYECKOM YpoBHSIX. C TOYKM 3peHHs] TMCUXMYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BHICTYNAET OJHOBPEMEHHO U KaK 3alUTHAs peakKLus,
U KaK OTBETHas 3MOIIMOHAJIBHO OKpallleHHas peakius. B ocHOBe BO3HUKHOBEHUS! KOH(IMKTOB
JeKaT NPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOM IEATEIBHOCTH: IMPOTHBOPEUUS
MOMCKa, KOTJa CTaJKHWBAaeTCs HOBATOPCTBO C KOHCEPBATH3MOM; IPOTHUBOPEUHUS TPYMHIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIKO TPYIIIOBBIE MHTEPECHl MPU MTHOPUPOBAHUHU OOIIMX
MHTEPECOB; MPOTHUBOPEUUs, CBSI3aHHBIC C JIMYHBIMHU, STOMCTHUECKUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IOJABISAIOT BCE JAPYTH€ MOTHUBBI; IPOTHUBOPEYMSI HECOCTOSBIIUXCS
OXXKUJAHUM; TPOTUBOpEUMs] TOJUTHYECKHE (aHTHUCOLMalbHble MocTynku). IIpoTuBopeuns
IPUBOJAT K KOH(IMKTAM TOJIBKO TOT/1a, KOTJ[a OHHU 3aTParuBaloT COLMAIBHBIN CTaTyC IPYIIIbl WK
JUYHOCTH, MaTepHUajbHble WIM JyXOBHBIE LEHHOCTU JIOACH, HX TMPECTHX, MOpaJbHOE,
HPABCTBEHHOE JIOCTOMHCTBO JINYHOCTHU. Takue MpOTUBOPEUHS HE TOJILKO BBI3BIBAIOT HETATUBHYIO
OIICHKY, HO ¥ COIIPOBOXKIAIOTCS Pa3IMYHBIMU SMOIIMOHATIBHBIMU a(heKTaMu, TAKUMH KaK 001a,
THEB, IIPE3PEHUE, BO3MYIIEHNE, HETOJOBAHHUE, CTpaX. DOMOLUN HEPEAKO TOJKAIOT YeJIOBEKa Ha
60pb0y, U B 3TOM CiIy4yae BMECTO MPOTHUBOPEUHS BOSHUKAET MPOTUBOOOPCTBO.

K meromaM nmarHocTMKM M HCCIeIOBaHUS KOH(MIMKTOB OTHOCSATCS MPAaKTUYECKU BCeE
METOJIbl TUArHOCTHKH, HO Yallle BCEro — jJabopaTOpHbIE 3KCIEPUMEHTHI, PETPOCIEKTUBHbBIE U
OJTaHKOBbIE METOJAMKU M TECThl. BBIACTAIOT NATh ypOBHEN KOH(IMKTOB B OpraHU3alMU: BHYTPU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXy IpylNIamMH, BHyTpU OpraHU3alUUd. ITH
YPOBHHM TECHO CBSi3aHbl MeXIy co0Ooil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MIMKT MOXET
3aCTaBUTh UHIUBUA IEHCTBOBATh arpECCUBHO MO OTHOLIEHHIO K IPYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIA KOHQUIMKT. BHYTPMIMYHOCTHBIN KOH(MIMKT CllydyaeTcs BHYTPU WHAMBHIA U
4acTo SBJISETCS KOH(IMKTOM 1ened win KOHGIMKTOM B3rsAoB. KoHduiukToM wenei oH
CTaHOBUTCS TOTJA, KOTJlA MHIMBHJ BBIOMPAET M MBITACTCS JOCTUTHYTh B3aMMOHMCKIIOUYAIOMINX
LEJIEH.

Bonpoce! 1 3axanus:

1. Tunonorus koHQuUKTOB. J{nHamMuka koHpaukTa. Kpurepun konpaukra. OyHKIUU U
MPUYHHBI KOH(IUKTOB.

2. KonctpyktuBHas QyHKuus KoH(uuKTa. DakTOphbl, WUrpalollde BaXKHYIO pOJIb B
KOHCTPYKTUBHOM Pa3peIIeHUu KOH(QIUKTOB.

3. JlecTpyKTHBHbBIE IPU3HAKU KOH(IIUKTA.

4. OcHOBHBIE TPUYMHBI KOH(IUKTOB B OpraHU3alUsX.

5. Y4ér >MOIMOHAJIBLHOTO COCTOSHUS U WHAMBHIYaJIbHBIX OCOOCHHOCTEM YYaCTHUKOB
KOHQUKTA. [ITh TUITOB KOH(PIUKTHBIX JIMYHOCTEH (KOH(PJIMKTHAS TUYHOCTH IEMOHCTPATUBHOTO,
PUTHUIHOTO, HEYTIPABJISIEMOTr0, CBEPXTOUHOT0, 0ECKOH(IMKTHOTO THUIIOB).

6. CtpaTerus noBeeHus: KOHQIMKTYIOLUIMX CTOPOH B ynpasieHuH. [louck myTeil Bpxosaa
3 koH(uukTa. CTpyKTypHBIC (OpraHU3allMOHHBIC) W MEKINYHOCTHBIC CIOCOOBI yIPABJICHHS
KOH(JINKTaMH.

7. CTtpateruu TOBEJEHUS PYKOBOAMTENS B YCIOBUSX KOH(IUKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCIIOCOOICHHE).



8. IMoaxoasl k koHGuukraM J[x. I'. CKkOoTTa M HECKONbKO NMPUEMOB aHaIU3a MPUYMH
KOH(JIMKTA.

9. Taly B KOHQIUKTHON cuTyanuu. Jloruueckas apryMeHTaIus B MoJIEMHUKE.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck :
Brimiimas mkoina, 2015. - 350 c. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasieHus DIeKTPOHHBIN pecypc : yuebHnoe mocobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAAUU s OakajJaBpOoB IO OPraHU3alMM CaMOCTOSTEIbHOMN
pabotsl o aucturuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks
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BBEJIEHHUE

Best yueOHast pabota OCyIIECTBIISICTCS HA JIEKIUSIX, MPAKTUYCCKUX 3aHATHAX. Kakmas
JIeKIMsT PACKPBIBAET ONpeeNEHHbIE BOMPOCH coJepKaHusg yueOHOW aucuumiuinHbel. Ha
MPaKTUIECKHUX 3aHITUSX OCYIIECTBISIETCS] TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (JOPMHPYETCS
YMEHHE CaMOCTOATENIBHO BBICTYIATh C YCTHBIMU JIOKJIaJJaMH, BECTH JUCKYCCHIO, YMEHHUE CITyIIaTh
naptHépa. Ha mpakTuueckux 3aHATHAX HAET OTPabOTKa KOMIIETEHIMHA O0yYaromuxcs,
(bopMHpYyEMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUINHBI [IcMX0I0THst ynpaBieHus 1 JUIEepCTBa.

Leabio camocTosiTe1bHON PadOTHI SBISETCS 3aKperuieHue W yriayOJeHHe 3HaHUH,
MOJYYEHHBIX CTYJEHTAMHM Ha JIEKIHX, MOATOTOBKE K TEKYIIUM IPAKTHUECKUM 3aHITHUSM,
MIPOMEKYTOUYHBIM (hopMaM KOHTPOJISl 3HAHUK M K HTOTOBOMY KOHTPOJIIO.

JAuaakTHyecKue HeJH caMOCTOSATeIbHbIX 3aHATHI:

e  (opmupoBaHue NpoecCHOHATBHBIX YMEHUI,

e (opMupOBaHHE YMEHUI U HABBIKOB CAMOCTOSTEILHOTO YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pEryJSIPHOW  II€JICHANPAaBICHHOH  pabOTbl IO  OCBOCHMIO
CHEIUaTbHOCTH;

®  Da3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aINH;

®  OBJIAQJICHUE TEXHOJOTUYECKHM y4E€OHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKIIOYAET Te pas3feibl Kypca, KOTOpble HE TONYyYHIH
JIOCTAaTOYHOTO OCBEIIEHHsSI Ha JICKIUAX MO0 NMPHYUHE OTPAHWICHHOCTH JICKIIMOHHOTO BPEMEHU U
OoJbIIOro 00beMa U3y4aeMoro MaTepuaia.

Metoandeckoe oOecriedeHne caMOCTOSITEIbHOM pabOThI TUCIUITIIHHE COCTOUT H3:

1) OmnpeneneHust y4eOHBIX BONPOCOB, KOTOPbIE CTYAEHTHl JOJDKHBI HU3Y4YUTh
CaMOCTOSITEIIEHO;

2) Ilonbopa HeoOXomuUMON ydeOHOH auTepaTyphl, 00s3aTelNbHON s MPOpabOTKU U
W3yUYCHHS,;

3) Iloucka AOMOJHUTENBHOW HAYYHOH JHUTEpaTypbl, K KOTOPOH CTYJEHTHI MOTYT
o0pamiatbes 10 KEJTaHUI0, €CIT Y HA3 BOSHUKAET HHTEPEC B TAHHOH TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BOMPOCHI, MO3BOJSIOMIUX CTYACHTAM CaMOCTOSTEIbHO
MPOBEPUTH KAUYECTBO TOTYYCHHBIX 3HAHUH;

5) OpraHu3anMu KOHCYJIbTAIlMi TNpernofaBaTels cO CTYACHTAaMH sl pa3bsiCHEHHUS
BOTIPOCOB, BBI3BABIIMX Yy CTYACHTOB 3aTPyIHEHHS TPU CAMOCTOSATEIHHOM OCBOCHHU Y4eOHOTO
MmaTepuana.

CamocTtosTenbHasi paboTa CTyAeHTa — 3TO OCOObIM 00pa3oM OpraHM30BaHHAas
JeSITebHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKUe KOMIIOHEHTHI, KaK:

e  ysCHEHHE LIEJIM U MOCTABJICHHON yueOHOH 3a/1a4H;

®  YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIILHON pabOTHI;

®  TIOWCK HE0OXOaMMON y4eOHOH U HayYHOH MH(POpPMAIIIH;

®  OCBOCHHME COOCTBEHHOM MH(pOpPMALIUU U €€ JIOTHYecKas nepepadoTka;

®  UCMOJb30BaHUE METOAOB HMCCIIEI0BATENbCKOM, HAYYHO-UCCIIEOBATEIBCKON PabOThI
JUIs PEeLIeHUs IOCTaBJICHHBIX 33]a4;

e  BbIpabOTKa COOCTBEHHOH MO3UIMH 10 TOBOY MOJTY4YEHHOU 3aj1auu;

®  [pejcCTaBlIeHHE, 0OOCHOBAHUE U 3AIIUTA MOJYYEHHOT'O PELICHUS;

®  [IPOBEJICHUE CAMOAHAIN3A U CAMOKOHTPOJIS

Buabl caMmocToATeIbHBIX PA0OT 110 Y4eOHON TUCIUITUHE:

* paboTa C MOHITUHHBIM aIapaToM;

* IOMCKOBasi paboTa ¢ Pa3IUYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JIUTEPATYPHI MO MTPodIeMe;

* [IOJITOTOBKA JTOKJIAJOB TIO TEME.



KoHTponb 3HaHMIl CTYJEHTOB BKJIOYaeT (OPMBI TEKYIIETO W HMTOTOBOIO KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS] B MpOIlecce U3YUYEHHs] Kypca M BKIIIOYAET B ceOsl OLEHKY
paloThI CTY/IEHTOB Ha NMPAKTHUECKUX U JTaOOPATOPHBIX 3aHATHUAX (IJUCKYCCHH, 3allOJHEHHE U
aHayu3 TaOJul], COCTaBJIEeHHE KOHCIEKTOB, pedeprupoBaHrEe UCTOYHHUKOB, COCTABICHHE CXEM U
JIp.), a TAaKyKe€ TIOJArOTOBKY JIOMAILIHETO 3aJaHUsl.

METOINYECKHUE PEKOMEHIALIUMHA 110 U3YUYEHUIO
TEOPETUYECKOI'O MATEPHAJIA

[IpakTuueckue (ceMUHAPCKHUE) 3aHATHUS MTPEAIONIATAIOT 00CYKIEHIUE METOJOIOTUIECKUX U
TEOPETUYECKUX TMOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHusi paboraTh C Hay4dHOU
TUTEpaTypoi, aHamM3upys U 0000Ias TMCUXOJOTHYECKHe (aKThl, JTUYHbIE MPUMEPHl U
MpeIOKEHHBIE cUTyaruu. Llenb Takux 3aHsATHI — YCBOSHUE CUCTEMBI TEOPETHUECKUX 3HAHUH 110
OCHOBHBIM pazfenamM Hayku. JlJig 3TOro Mo KaXJAOMy 3aHATHUIO YyKa3aHa JuTeparypa,
HETMOCPEICTBEHHO OTHOCAIIAsACS K coaepkaHuio TeMbl. C MOMOIIBI0 HEE CTYICHT 3apaHee
TOTOBUTCSI K 3aHSATHUIO MO MPEATOKEHHOMY IUIaHy C TeM, YTOOBI B XOJ€ ypOKa y4acTBOBaTh B
KOJUICKTUBHOM aHAaJIM3€ Pa3JINYHBIX IMOJXOJOB K KATErOpHsM W MpoOjeMaM TICUXOJIOTHH, B
dbopMynupoBaHud Je(HUHUIMA U B HaydHOM OOOCHOBAaHMUM COOCTBEHHBIX TMO3UIUN TIO
npobnemaM. [loaroroBka K CEMHUHAPCKUM 3aHATHUSM TPEIyCMaTpUBaeT O3HAKOMIIEHHE C
OCHOBHBIMH TOJIOKEHUSIMU 10 TEME, YCBOEHUE HOPMATUBHOM JIEKCUKH, PEIIOAKEHHOM K pa3aerny
4yepe3 KPUTUUYECKYIO padoTy C JIMTepaTypol U HAyYHBIMHU TICUXOJIOTUYECKUMU TeKCcTaMu. JlaHHas
paboTa HEOOXOAUMA CTYJICHTY IS BeJICHUS] HAYYHOU AMCKYCCHUU Ha 3aHSATHH.

Pabora c KOHCIIEKTOM JIeKIU i

[IpocmoTpuTe KOHCIEKT cpasy mocie 3aHsATui. OTMEThTe MaTepuall KOHCIEKTa JIEKIIHM,
KOTOPBI BBI3BIBACT 3aTPyJHECHHS Uil TOHUMaHWs. [lombiTaliTech HaWTH OTBETHI HA
3aTpyAHUTENIbHBIE BOIIPOCHI, UCIIONIb3Ys IpeajaraeMyo jaureparypy. Eciu camocroarensHo He
yaaJiock pa3obpaTbcs B Marepuane, cHOpMyIHpyHTe BOMPOCHI U OOpaTHUTECh Ha TEKyIIeH
KOHCYJBTAIIMH WU Ha OMIKaNIIel JeKIIUH 3a TIOMOIIBIO K MPEno/1aBaTeo.

Kaxmyto Heneno oTBoANTE BpeMsl JIsl IOBTOPEHUS TIPOHICHHOTO MaTepuaa, mpoBepsis
CBOM 3HAHMSI, YMEHHUSI U HABBIKU IO KOHTPOJIbHBIM BOIIPOCAM M TECTAM.

BeinosiHeHHe NPpaKTHYECKUX 3aHATHH

Ha nepBoM 3aHsTHM NOTy4YnTE y MpEnoaaBaTes 3aJaHusl o Kypcy, IIaHbl OJATOTOBKH K
MpaKkTUYeCKUM 3aHATHIM. O03aBeIUTECH BCEM HEOOXOAMMBIM METOIUNIECKUM OOCCTICUCHHEM.

Ilpakmuueckoe 3anamue — onHa w3 (opM opraHuzanuyd ydeOHOro mpoiecca —
CaMOCTOSITCIBHOW ~ paOOThl  OOYYarOIIMXCs, KOTOpas pPerjJaMEHTHUPYETCs TpeOOBaHHUSIMU
nokyMmeHTa. IlpakTuueckoe 3aHATHE TMPENCTaBIseT CO0OW KOJUIGKTMBHOE 0OCYXKIeHUE
00yJaroIMMHUCS TEOPETHUECKUX BOIPOCOB MOJT PYKOBOJICTBOM TPETO1aBaTEIIS.

Ilpakmuueckoe 3anamue (cemunap) — BUI ayAUTOPHOM COBMECTHOW JESATEIBHOCTH,
OCYIIECTBIIIEMOM B (popMe MpaKTUKUA MBIIUICHUS, pedd W muchMa. Ha cemuHape cryaeHT
OTBEYaeT Ha BOIIPOCHI; YTOUHSET, TOTOTHIET U 0000IaeT OTBETHI IPYTUX; YIaCTBYET B POJIEBBIX
UTpax, JUCKYCCHUSX; BBICTYIIAE€T C COOOIICHUEM, TOKIAI0M. JJOCTOMHCTBOM ceMHUHapa SBISICTCS
TUCKyCCHOHHAsi ¢opMa YCBOEHHUS MaTepuana, COTBOPUYECTBO B OOCYXKICHUU TpoOIeM,
WHTEJUICKTyaJIbHAsI COCTS3ATEIBHOCTD.

[Ipy moarotoBke K NPAKTUYECKOMY 3aHATHUIO CHayana CIeAyeT MPOYeCTh KOHCIEKT
JEKIWA TI0 TeME 3aHATHS, 3aTeM H3YYUTh YYCOHYI0 M CIPABOYHYIO JUTEpaTypy (YueOHUK,
y4eOHbIC TOCOOUS, CIOBApH, SHIIUKIIONEINH ), TOCIIe YeTO — EPBOUCTOUHHKH.

Jlutepatypy HE0OXOIMMO KOHCIEKTUPOBATh M JaBaTh CXKaThle MHMCHMEHHBIC OTBETHI HA
BOIPOCHI MPAKTUUECKOTO 3aHATHs. Takue OTBEThI MPUTOIATCS IPU MOATOTOBKE K AK3aMeHy. B HuX
CJeIyeT OTPa3uTh COJCPKAHWE TJIABHBIX MOHATHUH W CBSI3b MEXIY HHMH, JaTh COOCTBEHHYIO
OIICHKY TEM WJIM MHBIM KOHIIETIIUSAM, BBIIBUTH CBSI3b M3y4aeMOI0 BOIPOCA C COBPEMEHHOCTHIO, C



Oymy1uieit mpodeccuoHanbHOM AeaTeIbHOCThI0. [10 HesICHBIM BompocamM HeoOX0IUMO 00paIaThCs
K MperoaBaTeio.

TeKCT BBICTYIIJICHUS HA MPAKTUYECKOM 3aHATHUH JIOJDKEH ObITh HAIMCAH CAMUM CTYICHTOM
(yxe mepepaboTaHHbIil). BRICTYIIICHHUS, HA KOTOPBIX CTYJCHT OTPAaHUIMBACTCS TOJIBKO YTCHHEM
y>Ke OMyOJIMKOBAHHOTO TEKCTa, MPENOoJaBaTeIeM HE YUUTHIBAIOTCS.

[To mpoIyIIIeHHBIM 3aHATHIM CTYJCHT OTYUTHIBACTCS B YCTHOW WMJIM MMMCBMEHHOU (popMe.
B npoTuBHOM citydae npenogaBaTeiab UMEET NPaBO 3a/1aTh CTYACHTY Ha 3auéTe JOTOIHUTEIbHbIC
BOITPOCHI TIO TEME MPOMYIIEHHOTO 3aHATHSI.

[IpenonaBaTens OIEHMBAET MOATOTOBKY CTYJEHTAa K MPAaKTUYECKOMY 3aHSATHIO TI0
CJICTYIOIINM KPUTECPHUSIM:
Hannane KOHCIIEKTOB, JICKITUHT;
[ToHnMaHue IIaBHBIX MOHSATHH, MX CBS3CH;
VYMEHMIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, IIOCICA0BATSILHO, I0KA3aTEIbHO;
MHeEHUSIMU  OIICHWBATh WJICH, KOHIICMIMU, OOOCHOBBIBATH CBOIO TEOPETUUYCCKYIO

MIO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOM, IPUBOIUTEH IPUMEPHI, TPUBOAUTH aHATOTHH.

Ha nmpaktrueckue 3aHSTHS BBIHOCSTCS y3JI0BBIC TEMBI, 3alNIAHUPOBAHHBIE B MPOTpaMMe
y4eOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAensieT KayecTBO NpodeCCHOHATBHOU
MOATOTOBKU Oy IYIIUX CIICIIMAINCTOB.

Henp 3ansATUS — (QOpMUpOBaHME 3HAHUK MO TeMe, PAa3BUTHE CAMOCTOSITETHLHOCTU
MBIIJICHUST ¥ TBOPYECKON aKTUBHOCTH OOYYAIOIIUXCS MYTEM PABHOMPABHOTO M aKTUBHOTO HX
y4acTus B 00CYKJIEHUHN pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npaKmu4ecKko20 3aHAMu:

—3aKpeIUIeHue, paclIiupeHue U YriryOJeHHe 3HAHUHM IO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TEME;
—pa3BUTHE HABBIKOB TIOCTAHOBKU MIPOOJIEM U PEIICHHMSI 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCHH, apTYMEHTAIIMHM U OTCTAaWBAaHUsI CBOCH TOYKU 3PCHUS,
—JIeMOHCTpaIUsl 00yUYaIOIUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUI;
—(hopMUpPOBaHNE HABBIKOB CAMOCTOATEIHLHOU PAOOTHI.
DyHKyuU NPAKMUYEeCcKo20 3anamus (cemunapa):
—II03HaBaTelIbHas,
—BOCIIMTaTE/IbHAS,
—pa3BUBAlOIIAs,
—KOHTpPOJIbHAS.

METOJJAYECKHE PEKOMEHIAIIMHA 11O PABOTE C JINTEPATYPOM

HpI/I HU3YUYCHUN JUCHUINIMHBI Y CTYACHTOB JOJIKCH BI)IpaGaTI)IBaTI)CSI panuoHaJIbHO-
KPUTHYECKHUM MOAXO0J K U3y4aeMbIM MPOOJIeMaM U SIBJICHUAM. JTO BKJIIOYAET MOHUMAHUE TOTO,
4TO CO BpEeMEHEeM psia MH()OPMAIIMOHHBIX M TEOPETUYECKHX MaTEepHajioB yCTapeBaeT, TpeOys
KpUTHYECKOro oTHOWEeHusA. C Ipyroi CTOPOHBI, KaXkAbl TEKYIIHI BOIIPOC UMEET CBOIO UCTOPHIO,
KOTOPYIO TOKE T0JIe3HO 3HaTh. Kaxk;10€ COOBITHE MOXKET UMETh Pa3HbIe UHTEPIPETAIINH, TOITOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJ, MOI'yT UMETh Ba)XHOE 3HAUYCHHE.

Uro0bl MOHATH COAEpKAHME MaTepuaja, Hy)KHO yMETb €ro IMpo4yuThiBaTh. HaunmHaTh
CJIeNlyeT C MpeABapUTEIHLHOIO MPOCMOTPA, B X0/1€ KOTOPOT0 03HAKOMUTHCS C HA3BaHUEM PabOThL, €
aHHOTAllMeH, OIJIaBJIeHHWEM, mpeaucioBueM. Yacto 3ampicennl paboTHl sSCEH YyXe TpHu
03HAaKOMJIEHUH C e€ Ha3zBaHWeM. Ho 0coOeHHO MHTEepeceH MPOCMOTp OIJIaBIECHUS, B Pe3ylbTaTe
KOTOPOIro CTAaHOBUTCA SICHBIM PA3BUTHUEC MBICIIM aBTOpaA. Hemnoxo ObL10 OB MOSBHUBIIMECS npu
ATOM MBICTH 3aUKCUPOBATh HA OyMare.

HpOCManI/IBaSI TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBUTHLCA Ha TEX TIJIaBax, KOTOPLIC
MIPEJICTABIISIOT JUIsl BaC OCOOEHHBIN MHTEpeC, OETi0 03HAKOMUTHCS C HUMH, COCTaBIIsAs B OOIIUX
yepTax CBOE MpENICTaBICHHWE O HHUX. Llenb 3TOro AEHCTBUS — HAWTH MECTA, OTHOCSIIMECA K
HMCKOMOM Te€ME, ONPEEIUB IPU 3TOM, YTO EHHOTO B KAXKJIOM U3 HUX.



Crnenyromuii 3Tanm — MpOYTEHHE BBIIEICHHBIX MECT ¢ (UKCAlMeld caMbIX TJIaBHBIX
cBeaeHuid. [Ipu 3TOM Hamo YETKO M SICHO OCO3HABATh 1I€JIb YTCHUS, TOCTOSTHHO JIepKa €€ mepen
co0oii: MO KakoMy BONpPOCY Hy)XKHa HH(OpMaius, s 4Yero HykHa, e€ xapakrtep U T. 1.
HEOOXOJUMO MEHSTh PEKUM UTEHHUS — OT Oerjioro BAyMYHBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
MH(POPMAaLIUHU, OCTAaHABIMBAACH TaM, TJi€ 3TO TpeOyeTcs i TITyOOKOro MOHMMAaHUs TEKCTa.

Crenyer HaAydyuThCsS ONPENEIATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €r0 4acTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3To
MOMOXET MOHMMAHMUIO TEKCTa TMpu OErJioM O3HAKOMJIEHHMM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICH U 3HaU€HUE HOBOW MH(OPMAIUH.

MHorne KHUTH ¥ CTaTbM UMEIOT B CBOEM allllapaTe CIMCKHU JINTEPATypbl, KOTOPBIE AAKOT
BO3MOYKHOCTH IMOTOJIHUTH HHPOPMALIMOHHYIO OCBEIOMIEHHOCTD O JIOMIOJHUTEIILHON JIUTEpaType
10 IAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOUYTEHUS — BEEHHUE 3ancel MpouynTaHHOrO0. CyIlecTByeT HECKOIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALUSA, PE3IOME, KOHCIIEKT.

ITnanom yno6HO MOIB30BATHCS MPH MOATOTOBKE K YCTHOMY BBICTYIICHHIO IO BHIOpAaHHOM
TeMe. Kak/1plif MyHKT MJ1aHa JI0JKEH pacKphIBaTh OJHY U3 CTOPOH U30paHHOM TeMbI, a BeCh IIaH
JIOJKEH OXBAThIBATh €€ LICIMKOM.

Te3ucel TipeAnonaraloT CXKaToe M3JI0KEHHE OCHOBHBIX IOJIOKEHUH TekcTta B (opme
yTBep)KJIEHUsT WM oTpullanus. OHU SBISAIOTCS Oosiee coBeplIeHHOW ¢opmoit 3amuceil u
IIPEACTABIISIIOT OCHOBY JUIsl THUCKyccuH. K TOMy e MX JIerKo 3alIOMHUTb.

Annomayun — KpaTKoe U3JI0XKEHUE COIePKaHus — NAaéT oblee mpeacTaBiIeHue o padore.

Pe3tome KxpaTKO XapaKTepr3yeT BBIBOJBL, INIABHBIE HTOTY MIPOU3BEICHMUS.

Koncnexm sinsiercst Haubosiee pacrpocTpaHéHHOM Gpopmoit Benenus 3anuceil. OCHOBHYIO
TKaHb KOHCIEKTa COCTABJISIIOT TE3WCHI, JTONOJIHEHHBIE JI0KA3aTEIbCTBAMHU W PACCYXKIACHUSIMU.
KoHcriekT MOXeT OBITh TEKCTyaJlbHbIM, CBOOOJHBIM WM TEeMaTHUYeCKuM. TeKcTyalbHBIN
IpeJICTaBIsieT COO0N MUTATHUK C COXPAaHEHHUE JIOTUKU paboThI M CTPYKTYphl TeKcTa. CBOOOTHBIM
KOHCIIEKT OCHOBAH Ha M3JI0KEHUU MaTepHalia B TOM MOpsJIKe, KOTOpbIi 6ose ynodeH aBropy. B
ATOM CMBICIIE KOHCHEKT MpEeJCTaBiIsgeT coOMpaHHe BOEIUHO MbICIEH, pa30pOCaHHBIX MO BCe
KHure. TemMaTnyeckuif KOHCIEKT MOXKET OBITh COCTaBJIEH MO HECKOJIBKMM HCTOYHHMKaM, I/Ie 3a
OCHOBY OepéTcs TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

OKOHOMMIO BPEMEHHU AAET UCIOIb30BAaHUE NIPHU 3AMMCIX PA3JIMYHOIO POJa COKpaIlleHUH,
ab0peBHaTypsl M T. 1. MHOTHE HCHOJB3YIOT MJISi PEruCTpali HCCIETyeMbIX TEM CHCTEMY
Kaprodek. IIpernmylecTBo kapTodyek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJIE, IEPEerpyniupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHJALIUA 110 HAITUCAHUIO
N O®OPMUIEHUIO TOKJIAJTA

1. Obwue nonoscenusn

1.1. Jloknan, kak BHUJI CaMOCTOSITENILHOM pabOThl B y4EOHOM Mpolecce, CoCOOCTBYET
(GbOpMHUPOBAHNIO HABBIKOB HCCIIEOBATENBLCKON pabOThl, pacIIupseT MO3HABATEIbHbIE HHTEPECHI,
YYUT KPUTHUECKH MBICIUTD.

1.2. Ilpu HanucaHuy IOKIaaa MO 3aJaHHOW TeMe CTYACHT COCTaBIIseT IUIaH, MOJ0NpaeT
OCHOBHBIE HCTOUHUKH.

1.3. B mporiecce pabOThI ¢ HICTOUHUKAMU CUCTEMATU3UPYET MOJyUYEeHHBIE CBE/ICHUS, JeJIaeT
BBIBOIbI M 0000IICHHUS.

1.4. K nmoknagy mo KpymHOM TeMe MOTYT IPHBIIEKaTb HECKOJIBKO CTYAEHTOB, MEXKAY
KOTOPBIMH PaclpeAesatoTCs BOIPOCH] BHICTYIUICHHUS.

2. Bvibop memwt ooxnaoa

2.1. TemaTuka qoKJ1aa OOBIYHO ONIPEENSIETCS IPENOIaBATEIEM, HO B ONIPEIEIIEHUN TEMbI
MHUIMATHBY MOKET MPOSBUTH U CTYCHT.



2.2. Ilpexne yeM BBIOpaTh TEMY JIOKJIa/a, aBTOPY HEOOXOAMMO BBIIBUTH CBOM MHTEpec,
OTIpENIeTTUTh, Ha/T KaKOW TIpo0IeMoii OH XoTes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUUTh.

3. Smanwt pabomst Hao 0oK1A0OM

3.1. ®opmynupoBaHHe TEMbI, IPUUYEM OHA T0JIKHA OBITH HE TOJIBKO aKTyaJIbHOM 10 CBOEMY
3HAYEHUIO, HO ¥ OPUTMHAIBHON, HHTEPECHO! IO CONEP KAHHUIO.

3.2. Tlonbop ¥ wu3yuyeHUE OCHOBHBIX HCTOYHHKOB IO TeMe (KaK MpaBWIbHO, MpPH
pa3paboTKe J0KIaaa UCIoNb3yeTcss He MeHee §8-10 pa3muuHbIX HCTOUHUKOB).

3.3. CocTaBieHue CIMCKA UCIIOIb30BAHHBIX HCTOYHUKOB.

3.4. O6paboTka u cucrtemaru3anus HHGopMaIuu

3.5. Pa3zpaboTka 1utana mokiaaa.

3.6. Hanucanue nokiazaa.

3.7. IlyOnuvHOE BBICTYIUICHHE C PE3yIbTaTaMHU UCCIICI0OBAHMS.

4. Cmpykmypa ooknaoa:

- TUTYJIBHBIN JINCT

- OrJIaBJ€HHE (B HEM TIIOCJENOBATEIbHO M3J1araloTcs Ha3BaHMSA ITyHKTOB JIOKJIAJA,
YKa3bIBalOTCA CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXKJIbIM MMyHKT);

- BBeJeHHE (POpMyNIHUPYET CyTh UCCIIEAyeMOM MPoOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
onpeeNsoTcs €€ 3HAUMMOCTh U aKTyalbHOCTh, YKa3bIBAIOTCS 1I€JIb U 3a/la4yM JI0KJIaaa, Jaéres
XapaKTepUCTHUKA UCTIONb3YEeMOMN JINTEPaTyphl);

- OCHOBHAsl 4acThb (KaXJbI pa3zaen e€, 10KazaTeabHO pacKphIBasi OTEIbHYIO IPOOIieMy
WIH OJHY U3 €€ CTOPOH, JIOTHUECKHU SIBJIAETCS MPOJOJKEHUEM MPEBIYIIEr0; B OCHOBHOW YacTH
MOTYT OBITH MTPe/ICTaBICHBI TAOIHUIIbI, TPAPUKU, CXEMBI);

- 3aKo4eHue (MOABOIATCS UTOTH WM Jaércsi 000OIMIEHHBIM BBIBOJ MO TEME JOKIaja,
MpeIaraloTCs PpEKOMEH/ AN );

- CIIMCOK MCHOJIb30BAaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooxnaoa

5.1. BBefieHne — 3TO BCTYNHTENbHAS YacTh HAyYHO-HCCIEI0BATEIbCKONH pabOThl. ABTOP
JOJKEH TMPUJIOKUTh BCE YCHIIMSA, YTOObI B ATOM HeOosblIoM Mo 00BEMY paszzene MoKas3aTb
aKTyaJIbHOCTb TEMBI, PACKPBITh NPAKTUYECKYIO 3HAUYMMOCTb €€, ONpPENEIUTbh LEIU U 3aJa4u
AKCIIEPUMEHTA WIIH €ro (hparMeHTa.

5.2. OcHoBHas yacTh. B Hell packpbIBaeTcs conepkanue nokiana. Kak mpasuiio, ocHOBHas
4acThb COCTOMT W3 TEOPETHYECKOTO M MPAaKTHMUECKOro paszzienoB. B TeopermueckoM paszene
PaCKpBIBAIOTCS HUCTOPUS U TEOpUs HUCCIeayeMOl mpoOseMbl, Aa&TCsi KPUTHUYECKUN aHaIu3
JUTEpaTyphl U MOKA3bIBAIOTCS MO3UIIMU aBTOpa. B mpakTudyeckoM paszese u3aaratlorcs MeTObl,
XOJ1, ¥ pe3yJbTaThl CAMOCTOSTEIBHO MPOBEAEHHOTO SKCIIEPUMEHTA WIIH (PparMeHTa.

B ocHoBHOI yacTu MOTYT OBITH Tak)K€ MpPEJICTaBICHbI CXEMBbI, JAMAarpaMMbl, TaOIHIIbI,
PUCYHKH U T. [I.

5.3. B 3akioueHnM cofepkKaTcsi UTOIM paboThl, BHIBOJIBI, K KOTOPHIM MPHUILET aBTOp, U
peKOMEeHaluH. 3aKIIOYeHHE JOJDKHO OBITh KpaTKUM, 0O0s3aTeNbHBIM U COOTBETCTBOBATh
MOCTaBJICHHBIM 33JIa4aM.

54. Cnoucox HCIONb30BAaHHBIX MCTOYHHKOB TPEACTaBIsET COOOH  mepedyeHb
MCIIOJIb30BAaHHBIX KHUT, cTaTel, (haMUIMK aBTOPOB MPHUBOJATCS B ali(paBUTHOM MOPSAKE, MPHU
TOM BCE€ WCTOYHMKH JArOTcs Moja oOmield Hymepauueil nutepatypbl. B HCXOAHBIX JaHHBIX
MCTOYHMKA YKa3bIBAIOTCS (haMUIIMSI M MHUIMAJIBI aBTOPA, Ha3BaHHE padOThI, MECTO U TOJ1 U3JaHHUSL.

5.5. IlpunoxkeHnue K IOKIagy OGOPMIISIOTCS HAa OTACIBHBIX JIUCTaX, MPUUYEM KaxIoe
JIOJIKHO UMETh CBOM TeMaTHYeCKU 3aroJ0BOK M HOMEP, KOTOPbIi MUIIETCS B MPAaBOM BEPXHEM
yriy, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusa Kk oghopmaenuro 0oxknaoa

6.1. Obvem noKIaga MOXET KojebaTbCsi B mpeaenax 5—15 meyaTHbIX CTpaHMI; BCe
MIPUJIO’KEHUS K paboTe He BXOJAT B €€ 00beM.

6.2. Jlokna 10JKeH ObITh BBITIOJIHEH TPAMOTHO, C COOJIIOJICHUEM KYJIBTYPhI U3JI0KEHUS.

6.3. O6s13aTeNbHO AOKHBI IMEThCS CChUTKH HAa MCMOJIb3YyEMYIO JTUTEPATypy.



6.4. JlomxHa ObITH COOJIIOJICHA MOCJIEI0BATEIBHOCTh HaMucaHust OHOIHoOrpaduuecKkoro
armmapara.

7. Kpurepuu onieHKH JOKIaaa
aKTyaJIbHOCTH TEMBI HCCIICIOBAHUS;

COOTBETCTBHE COJIEPKAHUS TEME;
rmyOMHa TpopadOTKM MaTepHalia; MPaBHIBHOCTE M IOJHOTA  HCIIOJE30BAHHUS
UCTOYHUKOB,;

- cooTBeTCcTBHE O(OPMIICHUS TOKIJIaJIa CTaHIapTaM.

[To ycmoTpeHuto mpenogaBatens AOKIaabl MOTYT OBITh MPEACTAaBICHBI Ha CEMHHApax,
HAYYHO-TIPAKTH