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IIcuxos0orusi ynpasJjieHHsl M JIMEePCTBA

Conepxanne

Hcuxomorms yIipaBiaeHus: ee npeaMeT U NPUHLHUIBL. MeToq0I0rnIecKue
MIOAXO/BI B IICUXOJIOTUY YIIPABJICHUS. YIIpaBJICHUE KaK OJHA U3 CJIOKHBIX
obiacTeil uenoBedecko nesTenbHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHUpOBaHMA. MoTHUBaIMs yHpPaBICHYECKON
nesTesnbHOCTH. OpraHn3alMoHHas KyJbTypa KakK MOJXOJ K IOBBIIICHUIO
3ppeKTUBHOCTH pabOThl HOBBIX COTpyAHUKOB. [lcuxosorunyeckue
0COOEHHOCTH YTPABJICHUS TEPCOHAIOM. YTIpPaBICHYECKHE 3aaydl U HUX
cneun¢uka. KomMMmyHuKanuss B OpraHu3alusax. OMOLMOHAIbHO-BOJIEBAs
peryyisinius COCTOSSHUM B YIIPABICHYECKOW JeATeNbHOCTH. Ilcuxomnorus
CyObeKTa yIpaBJIeHUYECKOH eI TeIbHOCTH.

JlunepcTBO KAk IICHUXOJIOTUYECKUHA (EHOMEH W OpraHU3allMOHHBIN
npouecc. XapakTepuCTHKa JIMAEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATus: «maep» U «pyKOBOAMUTENb» B ciykeOHoW rpynmne. CTumu u
IOPUHIUNBL  PYKOBOJCTBA  CIYXeOHbIM  KOJUIeKTHBOM.  [IpobGiema
TICHXOJIOTHYECKOW COBMECTUMOCTH B CITY’)KEOHHOM KOJUTMKTUBE. BimsHue
JUYHOCTH PYKOBOJUTENS Ha ¢dbopmupoBaHue MOpaJbHO-
IICUXOJIOTUYECKOTr0 KJIMMaTa.

CounanbHO-TICUXOJIOTUYECKMH TPEHUHI Kak MeToj (OpMHpPOBAHHUs
MOpPaJIbHO-TICHXOJIOTHUECKOT0 KJIMMaTa B opraHu3anud. KoH(QIMKTBI B
OpraHuzaiuM, crnocodsl HuX paspemeHus. Ponp  pykoBoauTens B
YperylIupoBaHUH KOH(DIHMKTA.

PesynbTaTel
OCBOCHMS
JUCLIUILINHBI
(Mozyss)

Omnpenensier 1 GOpMyIUpyeT Lelb MPOEKTa, ONpPEesieT COBOKYITHOCTh
B3aMMOCBS3aHHBIX  3a/ay, OOEClNeYuBalOLUX €€ JOCTH)XKEHHE U
OIpEACIIAET OKUAAEMBIE PE3YJIbTAThI PELICHUS 3a1a4

HetanpHO pa3palaThIBaeT MJIaH ACHCTBUMN IJIs PEIICHUsS 3a/1a4d MPOEKTa,
BbIOMpAsi ONTUMAJIBHBIA COCOO MX pEIIeHUs, UCXOAs U3 JAEHCTBYIOLINX
IIPABOBBIX HOPM U UMEIOIIMXCS PECYPCOB U OTPaHUUYECHUM

BbInosiHAE€T NPOEKT B COOTBETCTBUM C YCTAHOBICHHBIMU LEISIMM,
CpOKaMHM M 3aTpaTaMH, HCXOAS W3 JCHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIOLINXCSA PECYPCOB U OIPaHUYEHMM, B TOM YMCJIE C UCIIOJIBb30BAHUEM
IU(PPOBBIX HHCTPYMEHTOB.

AKTHBHO y4aCTBYET B MEXKINYHOCTHOM U I'PYIIIOBOM B3aMMOJEHCTBHH,
UCIIOJNIb3YSl HHKIIIO3UBHBIM TOAXOJ, 3(PQPEKTUBHYI0 KOMMYHHUKAIHUIO,
METOAbl KOMaHA000pa30BaHUs M KOMAaHJHOIO B3aUMOJEHCTBUS NpU
COBMECTHOH paboTe B paMKax IMOCTABICHHOM 3a/1auH.

KagyectBeHHO oOecmeunBaeT pabOTy KOMaHIbl Ui  HOJY4YEeHHUs
ONTUMAIILHBIX ~ PE3YJbTaTOB  COBMECTHOHM  pabOTBl, C  yd4eToM
WHAVBUAYAJIbHBIX  BO3MOJKHOCTEM €€  WIEHOB,  HCIOJb30BaHUSA
METOMOJIOTUN  JIOCTH)KEHHUSI ~ yCIiexa, METO/J0B, HWH(POPMAIMOHHBIX
TEXHOJIOTHI U TeXHOIOTHI (popcaiita;

VYcnemHo obecrnieunBaeT BBINOJIHEHHWE IOCTaBICHHBIX 3a/ad Ha OCHOBE
MOHUTOPHHIa KOMaHAHOM pabOThl M CBOEBPEMEHHOI'O pearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHHUS.

TpynoéMKoCTb, 3.€. | 3
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