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Brefienne. BaxxHOCTh M aKTyallbHOCTh TUCUUIUIMHEL. Ee

B3aMMOCBA3b C IPYTMMH JUCLHUIUINHAMY CIELMAIbHOCTH.
Coneprxanue TUCHUIUTAHBL. BUabl KOHTPOJs 3HAHU.

bazossie Bonpock! ynpasienus Ub.

CymHocTs 1 pyHKIHMH yrpasienus. Hayka ynpasnenus. [IpuHInmsl,
MOAXO/bl U BUABI ynpasieHus. Llenu u 3anaun ynpasinenus Ub.
[TonsiTHE CHUCTEMBI YIIPABIICHHUS.

Crannapruzanus B obnactu ynpasnenus Ub.

Crangaptu3zanus B 00JaCTH MOCTPOCHUS CUCTEM YIIPaBJICHUS.
Hcropus passutus. CylecTBYOIMNE CTAHAAPTH U METOAOJIOTHH 10
ynpasienuto Ub: ux otnnums, cuipHble U ciiadble CTOPOHBI (Ha
npumepe cemerictBa cranaaptoB ISO/IEC 2700x, CTO bP UBBC-
1.0, TOCT P UCO/MDBK 17799, TOCT P UCO/M3BK 27001,
ISO/IEC 18044, BS 25999 u np.).

Cucremsl ynpasnenus Ub. IlponeccHblii nogxon.

[TonsTue npouecca. Meroibsl hopmanuzanuu npoueccon. Llenu u
3amaun popmanu3anuu nporecco. [IoHATHE MPOLIECCHOTO TOAXO0IA.
IIporneccHblit MOAXO0M K pa3paboTKe, peaau3alty, SKCILTyaTal y,
aHaAJIN3y, CONPOBOK/ICHUIO U COBEPLIEHCTBOBAHUIO CUCTEM
ynpasienus (Ha npumepe CYUB). ITonstue CYUB. Mecto CYUD B
paMKax oOIIeit cucTeMbl yrpaBieHus npeanpusitaeM. OCHOBHBIE
nporeccel CYUD u tpeboBanus, npeabsABIsieMble K HUM KaKIbIM U3
CTaHAAPTOB.

Oo6mnacts gesrenpaoctu CYUD.

[Tonsitre obmactu nestenprocTH CYUB. Mexanu3Mm BeiOOpa
obnactu aestenbHocTH. CocTaB 001acTH ASSATEIBHOCTH (IPOLIECCHI,
CTPYKTYpHBIE MTO/Ipa3/ieNIeHusl OpraHu3aluu, kajapsl). Onucanue
00J1aCTH AeSATEIbHOCTH (CTPYKTYpa U COZIep’KaHUE JOKYMEHTA).
Poneras crpykrypa CYUD. [lonsitue ponu. Mcnons3oBanue
poanesoro npuHiuna B pamkax CYUD. IIpenmyiuectsa
WCIIOJIb30BaHuUsA poJieBoro npuHnumna. Ponesas crpykrypa CYUb
(OCHOBHBIE U JIOTIOJIHUTELHBIE POJIN).

Pons Beiciero pykoBozacTa opranuzanuu B CYUB. Drans
pa3pabotku 1 pynkmonupoanus CYUND, Ha KOTOPBIX BaXXHO
ydacTue pyKoBojcTBa opranu3aiuu. CyTh y4yacTHsl pyKOBOJICTBA
OpraHu3alMy Ha 3TUX ATanax (YTBEep>KAEHUE TOKYMEHTOB,
pe3yJIbTaTOB aHAJIU3a PUCKOB U T.J.).

[Tonutuka CYUB. Ionstue [Monutuku CYUB. Lenu [Toautuku
CYWUB. Crpykrypa u conepxanue [lomuruku CYUB. UcTtounuku
uHpopmauuu s pazpadorku Iomuruku CYUB.

OcHogsl yripaBnenust puckamu Mb. Ynpasnenue puckamu Ub.
OcCHOBHBIE OIIpENETICHMS U NTOJIOKEHU ynpasiieHue puckamu Ub.
ens mporiecca ananuza puckoB Mb. Drtarbl 1 yyacTHUKH mpoIiecca
aHanu3a puckos Ub.

Amnanu3s pucko Mb. Metonuku ananusa puckos Ub.
WuBenTapusanys aktuBoB. [loHsaTre akTuBa. THUIIBI aKTUBOB.
Ncrounuku nHpopmaiuu o0 akTUBaX OpraHU3aluu.

Turnsl yrpo3 Wb u ya3BUMOCTEN U1 BBIAEIEHHBIX Ha dTare
uHBeHTapu3auuu aktuBoB. Onenka puckos Ub. [1nanuposanue mep




1o 00paboTke BhIsIBIEHHBIX pUCKOB 1B, YTBepxkieHue pe3yabTaToB
aHanuza puckoB Wb y Beiciiero pykoBoacTtsa. Mcnoib3oBanue
pe3yJIbTaToB aHanu3a puckoB Mb.

ITpoueccnt ynpasnennss MUb. OcnoBnbie npoueccsl CYUD.
Obs3arenbHas nokymentams CYUD.

[Iponeccnl «YmpaBiieHME JOKYMEHTAMU» U « Y IPaBICHUE
3anucsiMuy» (LIEJIH U 3a/1a41 MIPOIIECCOB, BXOIHBIE/BBIXOTHBIE
JaHHbIE, POJIM YYACTHUKOB, 00s13aTENIbHbIE 3TaIlbl IPOLIECCOB, CBI3U
¢ npyrumu npoueccamu CYUB).

[Tpouecceo! ynyumennss CYUD («BryTpennuit ayaury,
«Koppextupyromue neictsus», «lIpegynpexaaroniye 1eHCTBUN).
[Tponiecc «MouuTopuHT 3 (HEKTUBHOCTHY (BKIIIOUAsT pa3paboTKy
MeTpuK 3pdexTuBHOCTH). [ToHATHE «3penocTh mporeccay.
[Ipouecc « AHaNIM3 CO CTOPOHBI BBICIIETO PYKOBOJICTBAY.

[Tponecc «O0yueHue u obecrnedeHne OCBEIOMICHHOCTI.
Buenpenue pazpaborannbsix nporeccoB. JlokymeHnt «Ilomoxenue o
MIPUMEHUMOCTHY.

Dranbl BHEAPEHUS MTPOLIECCOB U UX MOCIEN0BaTeNbHOCTh. O0yUueHue
COTPYJIHHUKOB, KaK OJIMH U3 TanoB BHeApeHUs. CII0)KHOCTH,
BO3HUKAIOIIKME IPU BHEIPEHUH MpoLieccoB ynpasienus Mb, u
crnoco0bl ux peuieHus. KoHTpoub Hasl BHEIPEHUEM TPOLIECCOB.
JlokyMeHTUpOBaHue Mpoliecca BHEIPEHUs pa3paboTaHHbBIX
npoueccoB. TunoBoit foKyMeHT «IlonoKeHne 0 TPUMEHUMOCTI.
enb nokymenTa. CTpyKTypa u cojiepxanue nokymenta. [Iponecc
pa3paboTKH JOKYMEHTA, pellICHHEe CIIOPHBIX CUTYalluid pu
pa3paboTKe JOKYMEHTA.

Buenpenne mep (KOHTPOJIBHBIX Mpoleayp) no odecnedenuto Ub.
Kareropun koHTponbHBIX pouenyp. [lepedeHb KOHTPOIBHBIX
npoueayp no odecnedenuto b B COOTBETCTBUU C JIyHITUMHU
MEXIyHApOAHBIMU NMpakTHKaMu. CoJiepkaHre KOHTPOIbHBIX
nporenyp no obecrneuenuto b B uHTEpIIpe Ty TYUIINX MPAKTUK.
[Ipouecc «Ynpapnenue nauuaeHtTamu Mby.

Lenu u 3anaum nponecca «YpasiieHus nHuuaeHtamu Mb,
Ba)XHOCTh IIpOIIECca ¢ TOUKU 3peHust yrpaienus b
Bxo/HbIe/BBIXOIHBIE JaHHBIE TIPOIEcca. Y YaCTHUKH MPOIiecca.
O6s13aTenbHble 3Tansl npouecca. CBA3M ¢ APYTUMHU MIPOLIECCaMi
CVYUB.

[Tporniecc «ObecrnieueHne HEMPEPHIBHOCTH BEICHUS OU3HECAY.

Lenu n 3amaun nporecca «OdecreueHre HENPEPHIBHOCTH BEICHHS
O6usHeca». BxoaHbie/BbIXOJHBIE JaHHBIE MpoIiecca. Y YaCTHUKU
nporecca. O0s3aTenpHbIe 3TAMBI Iporiecca. CBsA3U C APyTUMHU
nponeccamu CYUB.

Okcrmryaranus 1 HezaBucuMelid aynut CYUD.

BBop cucreMsl B akcmtyarannio. Bo3moxHbIe IpobaeMbl U CIOCOObI
UX pELICHUS.

Bremane ayautel b Ha cooTBeTCTBHE TpeOOBAaHUSIM HOPMATHUBHBIX
JOKYMEHTOB. JTanbl nposeaeHus ayaurta b, Pesynbratel aynura
Wb u ux unrepnperanus. Ceprudukamnus no ISO/TEC 27001 wnm
I'OCT P UCO/MBK 27001.

3aKOHO/IATENBCTBO, 3aTPAruBaIOIIEe ACIIEKTHl U MEXaHU3MBbI
obecnieuenus 6e3onacHoctu B pamkax CYUD (aBTopckoe mpaso,
3alUTa MePCOHAIbHBIX JaHHBIX U T.1.). Pa3paboTka mporeccoB uiu




JOTIOJIHEHHUE CYIIECTBYIOIIUX IpoleccoB ypasieHus b ¢ nensto
YIOBJIETBOPEHUS TUM TPeOOBaHUSIM (HEOOXOIUMBIE TOKYMEHTHI,
MPOIIECCHI, B KOTOPBIX JaHHbIE TPEOOBaHHUS MOTYT OBIThH
BBITIOJTHCHB ).

Pe3ynbpTarel ocBOCHHUS
JTUCITUTUTHBI

- OmepupyeT OCHOBHBIMH HOPMATHBHBIMH TIPAaBOBBIMH aKTaMH B
obnactu obecrieueHus nH(pOpMaAITMOHHON 0€301acHOCTH;
HOpPMaTUBHBIMM MeToauueckuMu JokymeHtamu @OCBb Poccun B
00J1acT 3auThl HHPOPMAIINH;

- pa3pabaTbiBaeT  MPOCKTHl  HOPMATUBHBIX  MaTEpHAJIOB,
peraaMeHTUpYIOIMUX padoTy Mo 3ammTe HHPOpMaAIUH, HOPMATUBHO-
METOJMYECKUE  MaTepwalbl [0  PErJaMeHTAllud  CHUCTEMBI
OpPraHM3allMOHHOW  3aIIUThl  MHQOpPMAIMKM,  OpraHU3alUOHHO-
pacropsaUTEIbHY IO JIOKYMEHTAIHIO o 00€eCTeYeHUIO
nH(pOpMaITMOHHOM 0€30MMaCHOCTH;

- Beimensier mnpaBuia TOCTPOSHUS  ONTHUMAIBHOW  MMOJMTUKH
0e30MacHOCTY B COOTBETCTBUM C  TpeOOBaHUSIMH  YPOBHS
0€30MacHOCTH, CTOMMOCTH U CPOKOB pPeaji3alliu;

- aHaJM3upyeT SKOHOMHUYECKYI0 HMH(OpPMAIMIO, BO3HHUKAIOIIYIO B
MpoLECCe  MPOU3BOJACTBEHHO-XO3SMCTBEHHOM  JI€ATEIIBHOCTH, U
BbIpabaThIBaET pEeKOMeH1alluu 1o HKOHOMUYECKOM
1eJIeCO00Pa3HOCTH €€ 3allUThl, aHAIU3UPOBATh U KIACCUPUIHPYET
PHUCKH, BO3HUKAIOILIUE TPHU 3alUTe HHPOPMAIIMH, BHIOUPAET METObI
HX pacy€ToB

pr,HOGMKOCTB, 3.C.
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