MUHUCTEPCTBO HAVKU U BBICIITET'O OBPASOBAHUSI
POCCUNCKOU ®EJEPAIINN

denepanbHOE rOCyIapCTBEHHOE aBTOHOMHOE 00pa30BaTENbHOE
YUPEKJICHUE BBICIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeToanyeckue yKazaHusl 1o
BbINOJIHEHH 0 IPAKTUHYECKUX PpadoT
o JMCHUILINHE

«MHKEHEPHBIE KEUCBI: OT IIPAKTUYECKHUX 3A/TAY K
NMHHOBAIIMOHHBIM PEINEHUAM»

HJl CTYACHTOB HaIIPpaBJICHUA ITOATOTOBKHU

44.03.02 «IIcuxonoro-neaaroruaeckoe 00pa3oBaHuEy
Hanpasnennocts (npodunsp) «Ilemaroruka u ncuxonaorus 00Opa3oBaHUs»
KBamudukanys BeITyCKHUKA OaKkaaBp

CraBpornoJib, 2026 .



COJEPKAHUE

BBEJIEHUE ...ttt et st e st shas b
2

[IpaxkTrueckoe 3aHATHE N2 1 METOMBI TEHEPALMN HIICH «....coruvvieuiieriieiniieeiieeiteeeieeesireee e e s 6
[IpaxTrueckoe 3aHATHE No 2 METOABI TEHEPALIMN MIICH ....vvevveenieiieiniieeiee ettt s 9
[IpaxTrueckoe 3anHsaTHE No 3 METOABI TEHEPALIMU HIEH ....eovvvevieiniiiiiiiiiesiie et 10
[IpaxTrueckoe 3aHATHE No 4 METOABI TEHEPALIUN MIIEH ......eeuneerriaiieniieeieeiteeeeesete st enieeneeseens 15
[TpakTrueckoe 3aHsaTHE Ne 5 KOMAHIHOE B3AUMOJIEHCTBHIE ......vvveeeveeeessnieeeessnineeessnnnreaesnnneeeennes 16
[Tpaktuueckoe 3ansaTre Ne 6-7 MeTOABI OLICHKU HACH, QHAIIHS ....vveeevreenereeenreeesnneeenseeenseeennseesnns 18

[Tpaktuueckue 3auatust Ne 8-9 OCHOBBI MOATOTOBKH K BBICTYIUICHHIO. [[manupoBanue padbot mno
1105170 (O D (XS 2 (¢10) : SO UPRRRUP PP PRRRPN

19 Ipaktuueckue 3aHATHSA No 10-11 MeTObI OLIEHKH UIIEH, QHATTHS ....vveeeenerreeeenereeeeneneeeessenneeennnnns
21

[IpaxkTnueckue 3anatust Ne 12-16 MeToipl 1 3aa4un yripaBiIeHUs IPOEKTUPOBaHUs. bro/ukeT u
PHICKH. «.veteeeiiieeeeeieeeeesuitaeeesnieteeesnsaeeeensaeaesnsseessansseesnnsneeesns Omuodka! 3akaaaka He onpejeseHa.

PEKOMEHAYEMAS JIMTEPATVYPA i
24

BBEJIEHUE

eapb ¥ 3a1a94 0CBOEHHS JUCIUILITHHBI

Henu mucuuruiveel: GopmupoBaHre Habopa OOLIEKYIbTYPHBIX M MPO(eCCHOHATBHBIX
KOMITIETEHIMI Oyayiero 6akanaBpa o COOTBETCTBYIOIIEMY HAIIPABICHUIO MMOATOTOBKU

3a,Z[a‘II/I JUCHUITIIMHBI: 06y‘II/ITB CTYACHTOB TCOPECTUICCKHUM OCHOBAM MCTOJOB I'cHEpalun
uiaen u aHaJIi3a, OCBOCHHC 0a30BBIX IPUHOUIIOB OLCHKHU ICPCICKTHBHOCTU IIPCAIaracMoro
IIPOCKTA, MOJIYYUTh HABbIKU O(i)OpMJ'IeHI/IH HPCSGHTaHI/Iﬁ u HY6JII/I‘IHBIX BBICTYHHGHHﬁ.

B pe3yibTaTe OCBOCHUS TUCHUMIVIMHDBI CTYACHTDI 10/KHbI:

OcymiecTBiaTh MOUCK HHQPOpMAIMK B 0a3aX MaHHBIX, KOMIOBIOTEPHBIX CETSIX M TIp.
KnaccuduimpoBats IpoeKTHI 10 pa3TUYHBIM BUAAM JIESTEIbHOCTH.

[InanupoBaTh AEATETBHOCTb, BpeMs, pecypchl mpoekrta. [IpoekTupoBarh mporecc u
uznenue (mpoaykt). Oco3HOBAaTh BO3MOXKHBIE IPABOBBIC, PECYPCHBIE M WHBIE OTPAHUYCHHUS,
MOHUMAaeT HEOOXOAMMOCTh HMX y4eTa B MPOEKTHOH JesATenbHOCTH. OCYIIECTBISTH BBIOOD
ONTUMANBHBIX CHOCOOOB pENIeHHS TMPOEKTHBIX 3adad. [IpuMeHsieT MeToAbl OIICHKHU
3¢ hEKTUBHOCTH TPOEKTA.

OdopMIsATE pe3ylbTaThl MPOSKTHON U UCCIIE0BATEIBCKON pabOThI

[TpumeHsTh MpaBHUiia KOMaHAHON PabOTHI, METOIBI M 3314 YIIPABICHUS TPOSKTUPOBAHHS
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AHanM3upoBaTh BO3MOXHBIE MOCIEICTBHS JIMYHBIX JEHCTBUN U TUTAHUPYET CBOU JICHCTBUS
IS TOCTHOKEHUS 331aHHOTO Pe3ylIbTara;

OcymecTtBnare oOMeH uH(popMaryen, 3HAHUSAMH W OINBITOM C WICHAMH KOMAaHJIbI;
OLICHUBATh UJCU APYIHX YICHOB KOMAH/IbI JJIsl TOCTHKEHUS ITOCTABICHHOM LIENH.

[lornMaTh cHOCOOBI OpraHM3anuu padOThl KOMaHABI M OOECIeYHBATh BBITIOJTHEHUE
MOCTABJICHHBIX 3aJad HAa OCHOBE MOHHTOPHHTa KOMAaHIHOW pabOThl M CBOEBPEMEHHOTO
pearupoBaHus Ha CYIIECTBEHHBIE OTKIOHEHHS. AHATU3UPOBATH CIIOCOOBI OpraHU3auy PadOTHI
KOMaHIbl M OOecle4YnBaTh BBIIOJHEHWE IIOCTABJICHHBIX 3aJad Ha OCHOBE MOHHMTOpPHWHTA
KOMaHIHOW paboThl W CBOEBPEMEHHOTO pEarupoBaHMsl HA CYHIECTBEHHBIC OTKIOHCHHS.
JIeMOHCTPHPOBATh HABBIKM OIEHKH pPAa0OTBI KOMaHABI H 00ECIeunBaTh BBINOJHEHHE
MOCTABJICHHBIX 3aJad HAa OCHOBE MOHHTOPHHTa KOMaHIHOW pabOThl W CBOEBPEMEHHOTO
pearupoBaHMsI HA CYIIECTBEHHbBIE OTKIOHEHUSI.

N3yuyenne q1ucHUNIMHBI HAlIPaBJIeHO Ha POPMHUPOBAHUE CIAEAYIOIIEH KOMIETEHIIUU:

Kon, popmynuposka
KOMI ETEHIUHU

Kon, popmynupoBka nHaHKaTOpa

[Tnanupyembie pe3yybTaThl
00ydeHuUsI IO AUCITUTUINHE
(MOTyITIO), XapaKTEpU3YIOIINE
3Tarbl HOPMUPOBAHMUSI
KOMITETEHIUH, NHIMKATOPOB

YK-2 Criocoben

NJI-1 YK-2 dpopmynupyerT menb npoekra,

Omnpenensier ¥ GOPMYTHPYET LETb

OrpaHUYCHUI

IIPaBOBBIX HOPM U UMEIOILIUXCS PECYPCOB
U OTpaHUYEHUN

OTIPENeNATh KPYT 3a7ay | ONpeserser COBOKYITHOCTb | TIPOEKTa, orpezenser

B pAMKax IIOCTABJICHHO} | B3AMMOCBA3AHHBIX 3a7a4, | COBOKYIHOCTb B3aMMOCBS3aHHBIX

IeNTH ¥ BEIOUPATH 00€ecCreunBaloINX €€ JOCTIKEHHE M | 3aaad, o0ecreynBaronyux ee

OITHMANBHELE ClIocoBy | OMPCACIAET  OKUJACMbIE  PE3YNbTaThi |  OCTHXEHHE M omnpenenser
pelLIeHus 3a1aq 0KH/IaeMBbIe PE3YIbTaThl PEIICHHUS

HX pELICHUs, UCXO0As U3 sanau

TIEHCTBYIOIITIX UA-2  VYK-2  pazpabateiBaer 1miaH | JletampHO — paspabaThIBaeT IIaH

IIPaBOBBIX HOPM, NEACTBUM U1 pelleHHs 3a1ad Mpoekra, | JEHCTBUM U peleHHs 3ajad

FIMEIOIINXCS PECypPCOB 1 BLIOMpAs ONTHMANBHBIH crocof wx | TPOCKTA, BBIOMpas ONTHMAIbHBIH
PCILICHHS, HCXOAS W3  JCHCTBYIOIIMX CIoco0 WX pEIICHHS, WUCXONsi W3

JEUCTBYIOIIUX MPAaBOBBIX HOPM U
UMEIOIINXCS] PECYPCOB U

OrpaHUYEHUI

N/I-3 VK-2 obGecriednBaeT BBHITIOTHEHHE
MpoeKTa B COOTBETCTBUU c
YCTAaHOBJICHHBIMHU LEISIMH, CPOKAMH U
3aTpaTaMu, HWCXOAs U3 JICHCTBYIOIINX

MIPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB H

BeInomnHseT NPOEKT B COOTBETCTBUU C
YCTaHOBJICHHBIMU LIEJISIMH, CPOKaMH U
3aTpaTaMH, UCXOAS U3 ACHCTBYIOMNX
MPaBOBBIX HOPM, HAMEIOLINXCS
pECYpCOB M OTrpaHUYEHUH, B TOM
YHCIIE C UCITIONb30BAHUEM LU(PPOBBIX

pcain30BbIBAThH CBOIO
POJIb B KOMAH/IC

KOMaH000pa30BaHUS W KOMAaHIHOTO
B3aHUMOJCHCTBHUSA pu COBMECTHOM
paboTe B paMKax IOCTaBICHHON 3aa4u.

OTpaHMYEHUH, B TOM  4YHCIE C

HCTIONB30BaHUEM ITU(PPOBBIX MHCTPYMCHTOB.

WHCTPYMEHTOB
YK-3 Criocoben na-1 VK-3 y4acTBYeT B | AKTHBHO y4acTByeT B
OCYILECTBIIATH MEXITHIHOCTHOM u TPYIIIIOBOM | MEXKIUYHOCTHOM ¥ TPYIIIOBOM
COIMATBHOE B3aUMO/ICHCTBHH, WCTIONB3Yys | B3aUMOACHCTBHH, HCTIONB3YS
B3aHMOJCHCTBHE H WHKTIO3UBHBIN T0ax07, 3((eKTuBHY!O0 | WHKITIO3UBHBIN TIOX O]I,

KOMM yHHUKAIIHIO, Metonbl | S((EeKTHBHYI0  KOMMYHHKAIIHIO,

METOIBl KOMaHI000pa3oBaHus |
KOMAaHJHOTO B3aUMOJECUCTBUS MPU
COBMECTHOI pabore B pamKax
MIOCTaBJICHHOM 3aJa4M.




NO-2 VYK-3 obGecneumBaer pabotry
KOMAH/IbI [UTSl TIOJTYYEHUSI ONTUMATBHBIX

pe3yabTaTOB COBMECTHOM paboOTHI, C

KauectBeHHO obecrieuynBaer
paboTy KOMaHABI ISl TTOJydEeHUS
ONTHMAJTbHBIX pe3yabTaToB
COBMECTHOI pabOTBI, C Y4eToM

YIeTOM WHIUBUTYaITBEHBIX .
. . WHIUBUAYAIGHBIX BO3MOXKHOCTEH
BOSMOXKHOCTCH ce HICHOB, | o YJICHOB, UCIIOJIb30BAHUS
HUCTIOIB30BAHNA METOAOIOTHHI METO/IOIOTHH JOCTIDKEHHUS yCIIexa,
HOCTUIKECHUA ycnexa, MCTO/0B, METO/IOB, HHPOPMAITUOHHBIX
MH(POPMAIMOHHBIX TEXHOJIIOTHH U TEXHOJIOTUH U TEXHOJIOTHIA
TexHOJNOTHii (opcaiita; opcaiira;
NM-3 YK-3 obecrieunBaeT BBHITIONHEHHUE | Y CIICIITHO obecrieurBaeT

IIOCTaBJICHHBIX 3aJga4 Ha OCHOBE€
MOHUTOpPHHI A KOMaHZ[HOﬁ paGOTI)I u
CBOCBPEMECHHOI'O pearupoBaHus Ha
CYHICCTBECHHBIC OTKJIOHCHMUS.

BBITTIOJIHCHUC ITOCTABJICHHBIX 3a/1a4 Ha
OCHOB€ MOHHUTOPUHIA KOMaHZ[HOﬁ
pa60TLI u CBOCBPEMECHHOI'O
pcarupoBaHuss Ha  CYHICCTBCHHBIC
OTKJIOHCHHS.

Mertoanueckue

yKa3aHUs COJEp)KaT OINHCaHue

uened MNpPaKkTUYECKUX — 3aHSATHUH,

(hopMHUpyEeMBIX KOMIETEHIIHH, TEOPETHUECKYIO YaCTh, BOIPOCHI U 33/1aHUs, CIIMCOK JTUTEPATyPhl

n HTEepHET-pecypcoB

HaumeHoBaHHe mpakTH4YecKHX padoT

Ne

HaumenoBanue paboTsl

IIpakTuyeckoe 3anaTue 1. MeToapl reHepalviv Uaeu

IIpakTuyeckoe 3ansaTHe 2. MeTOAbI F€HEPALIMU UACH

IIpakTuyeckoe 3ansaTHe 3. MeToabl F€HEpALIMU UACH

IIpakTuyeckoe 3ansaTue 4. MeToapl reHepalvy UACH

IIpakTuyeckoe 3anaTue 5. KomangHoe B3auMoIeHCTBUE

IIpakTHYeckoe 3aHsATHE 6-7. METOIBI OIIEHKHU UCH, aHATTN3

N g MwN e

IIpakTuyeckoe 3aHsitie 8-9. OCHOBBI TOATOTOBKHM K BBICTYILICHHUIO.
[1nanupoBaHue paboOT MO PEIICHUIO KEWCOB.

oo

IpakTuyeckoe 3ansaTue 10-11. MeTtoapl OlICHKY UCH, aHAINA3

©

IIpakTHyeckoe
npoekTrpoBanus. bromker u pucku.

jagsaTue 12-16.

Metoapl U

3a/laduy  YIIpaBJICHUS




CTPYKTYPA U COAEP KAHUE NIPAKTHYECKUX 3AHATUNT

IIpakTnueckoe 3ansiTue Ne 1 Metoabl reHepanuu ujaei

IIpumeHeHre MMUTALIMOHHOTO0 HTPOBOI0 MeT0a MO3I0BOI'0 IITYPMa s

noucka pemenus 3aaau Lleab paGorbi:

O3HakOMJIEHHE CTYyJE€HTa C METOJIOM TpYNIOBOM paboThl HaJ IOUCKOM pEIlIEHUs
TBOPUYECKOH 3a7jaul METOJIOM MO3TOBOI0 LITypMa.

Teopernyeckasi 4acThb:

MosroBoit mtypm» uin «Mo3sroBas aTtaka» «Mo3roBoi MTypM» — OJUH U3 HamOoJliee
4acTO UCHOJb3YEMbIX METOJ0B CTUMYIMPOBAHHUS TBOPUYECKON aKTUBHOCTH, MO3BOJISIONINI HAUTH
pelieHre Kaxkoh-1u0o crnokHOM mpoOnembl. OCHOBHOM MPHHIMII MO3IOBOTO  IITypMa
3aKJIFOYAeTCsl B TOM, YTO HUKTO HE JOJDKEH BBICKA3bIBATh OLIEHKY WJIM KPUTHKY B ajpec JIt000i
WJIeU, BO3HUKIIICH B X0/ 00CYKICHUSI.

MeTo1 MO3roBOro MTypMa MpeArnojaraeT, 4Yro KaxkIblil 4eJoBeK B KakKoil-TO CTeneHH
o0JanaeT TBOPUYECKUMH CIIOCOOHOCTSIMH, HO OTIpe/IeJICHHbIE BHYTPEHHUE U COLIMAIbHbBIE (PAKTOPBI
HE MO3BOJISIIOT EMY B ITOJIHOM MEpPE UCIOJIb30BaTh CBOM TBOPUYECKHN NOTEHIMAIL. B X0/1€ MO3roBOro
HITYpMa BCE OTPAaHUYEHHUS YOUPAIOTCS, U MOTEHIMA MOXKET ObITh UCIOJB30BaH B MOJHOU Mepe.
MeTto1 «MO3roBOro mTypma» Bo3HUK B 30-e roy IpOoILIOro CTOJETHS KakK coco0 rpynnoBOro
IIPOTyLIUPOBAHMS HOBBIX UACH.

B ocHOBe uaen 3T0oro MeToAa JIEKUT MPOTUBONOCTABIEHUE TBOPYECKOTO U KPUTUYECKOTO
MblnuIieHus. [Ipy opranusanyun «MO3roBoi aTaku» UCXOOT U3 MPEATI0KEHUS, YTO MPU OOBIYHBIX
npueMax oOCY)KJIEHMs U peleHus IpoOieM BO3HUKHOBEHUIO HOBATOPCKUX UAEH MPEMSTCTBYIOT
KOHTPOJIbHBIE MEXAHW3MBl CO3HAaHHUSA, KOTOPBIE CKOBBIBAIOT NMOTOK 3THX HICH IOJABICHUEM
IIPUBBIYHBIX, CTEPEOTUIHBIX (POPM MIPUHATHUS pelieHni. TopMo3siiee BIUSHUE OKA3bIBAIOT TAK )K€
00s13Hb HEy/lauM, CTPaxX BBIMJISIIETh CMEIIHBIM U T.J.

JlaHHasE TEXHOJIOTHA B TAKOM CIIydae IPEICTAaBIISIETCA KaK CPEACTBO CTUMYIUPOBAHHUS
MHTEJUIEKTYaJIbHBIX TBOPUYECKUX CIIOCOOHOCTEMH, IPU KOTOPOM yJacTHUKaM paboThI NIpeyiaraeTcs
BBICKa3bIBATh KaK MOKHO OOJIblIIE BapUaHTOB YIPABIEHYECKOI'O peEIIEeHUs, B T.4. CaMbIX
¢danractruueckux. CTyqeHTbl pa30MBarOTCs MIpenoiaBaTeseM Ha JABE IPYIIbL: Ha TeX, KTO JIOJDKEH
IIPEIUIOKNUTh HOBBIE BapHUaHThl PEIICHUs HYXHOW 3alayd - «TE€HEpPaTopoB HJICH», U YJICHOB
KOMHCCHH, KOTOpble OyayT oOpabaThiBaTh IMPEUIOKEHHBIE MaTepHajbl - «KPUTHKOBY». 3ajada
«T€HEepPaToOpOB» COCTOUT B TOM, YTOObI HaOpocaTb Kak MOXHO OoJibllle MpeaIoXKeHUH, uaen
OTHOCHTEJILHO BO3MOXKHOCTEH perieHus: oocyxxaaemMoi npodiemsl. Mnen MoryTt ObITh J1100BIMH,
HEapryMeHTHPOBAaHHBIMU M JlaXe (AHTACTUUECKUMH. 3ajlaya «KPUTHKOB» — BbIOpaTh W3
IIPEJIOKEHHBIX U1 JTydIIne.

OcHoBHBIE 3Tanbl MO3roBOr0 IITYPMA U MPABWJIA €r0 OCTPOCHUS:

1. llocTanoBKa MPoGIeMbl

OTOT 3Tanm cuyuTaercs npeaBapuTenbHbIM. OH THOJpazyMeBaeT 4ETKYIO (HOPMYIHPOBKY
npo6semMsbl, OTOOp YYaCTHMKOB W pacHpeieseHue MX poJieil (Beaylero, MOMOIIHUKOB U T.J.).
Pacnpeznenenue, B CBOIO ouepesib, 3aBUCUT OT creliuUKH podsieMsl U popMBbl, B KOTOPoil Oyaer
IIPOBOJUTHCS IITYPM.

2. 'enepanus uaei



OTO OCHOBHOW 3Tall M MMEHHO OT HEro 3aBUCHUT yclex Bcero npeanpustus. Ilo stoit
IIPUYMHE BaXKHO COOJIIOAATH CIEAYIOIUE IPaBUIIa:

O MaKCUMaJIbHOE KOJIMYECTBO UeH, 0e3 t00bIX OrpaHUYCHUH,

o MPUHUMAIOTCS JTake (aHTacTHUECKHe, aOCypAHbIE M HECTaHAapTHhIE uaew, O
UJIe MOXXHO ¥ HY)XKHO KOMOWHHUPOBATh U YIIy4lIaTh,

O HE HOJIKHO OBITH HUKAKOH KPHUTHKHU WX OLCHUBAHUA IPCAJIaracMbIX I/IZICﬁ.

3. OT6op, cucTeMaTH3auMs U OLlEHKA U/eil

3aK/II0uNTENbHBINA, HO HE MEHEe BaXXHbIN ATall, KOTOPBIM IOYEMY-TO YacTO YIIYCKaeTCs U3
Buy. HyXHO NOHHMMarh, YTO MOCPEJICTBOM ATOrO 3Tara CTAaHOBUTCS BO3MOXKHBIM BBIJEIINUTH
noHacrosemy 3(ppexTUBHbIE UEH U TPUBECTH BECh MO3TOBOM HITYPM K 00IIEMY 3HAMEHATEIIO.
B npoTHBOMOJI0)KHOCTH BTOPOMY 3Taly, OLEHKA U KPUTHUKA MPUBETCTBYIOTCSA. A TO, HACKOJIBKO
JAHHBIN 3Tal NPOMAET yCHENIHO, 3aBUCUT OT COIVIACOBAaHHOCTH PabOThl YYaCTHUKOB M OOLIETO
HaIlpaBJICHUs UX MHEHUI OTHOCHUTEIIBHO PEeIIaeMOM 3aja4y U MPEJIaraeMbIX pEIICHUN.

Kak nmpaBuito, a1 MO3roBoro mrypMa co3aaércs Be rpynmnsl. B nepByto rpymnmny BXOIIT
JIOOM — TeHepaTopbl HJeH, NpeJylaralolife pelieHus. A Bropas TIpylna COCTOUT U3 Tak
Ha3bIBaEMOI KOMHCCHH, 3aHUMaloIIecst 00paboTKOM MPeI0KEHHBIX PEeleHU

B MozroBoM mTypMe MpUHHMAaeT ydacTHE TpYINa JIOAEH, COCTosAIIas M3 BEIYLIETO U
cnenuanucToB. Kak TOnpkO Benylui MOCTaBMJI OCHOBHYIO 3ajlady, CIEHUATMCThl HAaYMHAIOT
BBICKa3bIBaTh CBOM uAeH. Ecim B MeponpusTUM NPUHUMAIOT Y4acTUE JIIOJIU Pa3InYHBIX
JOJDKHOCTEH, PaHTOB, YHHOB M COLMAJIBHOTO CTaTyca, TO JIy4IlIe BCEro, YTOObI M1 MTpeUlarajaiuch
MMEHHO 10 BO3PACTaHUIO CTaTyca, BO HUCKIIOYEHHUE ICHUXOJOIMYECKOro (hakTopa «COIJIacHs ¢
HayalibCTBOM». MHTEpecHO emeé u To, 4TO B OOJIBIIMHCTBE CIy4aeB B Hayajle IITypMa BCe
BBIIBUT'AEMBIE HJIEM UMEIOT MOCPEICTBEHHBIN XapaKTep, COBEPIIEHHO OOBIYHBI M TPUBUAJIBHBI,
OJIHaKO 10 Mepe BOBJICUEHHs YIaCTHUKOB B IIPOLIECC U AKTUBM3ALMU MBILIUIEHUS U TBOPYECKOTO
MOTEHIMaja HAYMHAIOT MOSBJISITECS OPUIMHAJIBHBIE U HEOObIUHbIE Maeu. Ha npoTsokeHuun Becero
mporecca BeAyIIMH 3alUChIBaeT BCE O3BYUYEHHblE MpemioxkeHus. U yxe mnocine 3toro
OCYyLIECTBIsICTC MX OTOOp, aHauu3 U pa3BuTHE. Pe3ynpTaroM H CTaHOBUTCS Haubosee
3¢ HEeKTUBHBIN U OPUTHHAIILHBIN CIIOCO0 peleHuUs TOCTAaBICHHOMN MPOOIEeMBI.

I'1aBHBIE IUIIOCHI METO/IA MO3TOBOI0 LITYpPMa

IIpencraBneHHble HW)KE IPEUMYILECTBA MO3IOBOrO WITypMa OCHOBaHbl Ha HUAEAX
KaHauaara ¢uiocockux Hayk, couuosora M jaoueHra kadenpel couuosorun CubupcKoro
¢denepanbHoro ynusepcutera I1. A. Crapukosa.

Bo-niepBbIX, cOBMeCTHasl NESATENbHOCTh YYaCTHUKOB, KaXJbIi U3 KOTOPHIX MMEET CBOM
ONBIT, BUACHUE CUTyallUM M 3HaHUA, oOpa3yeT cuHepreruueckudl 3¢dexr, MHOrokpaTHo
YCUJIMBAIOLIUI pe3yabTaT MOUCKA PELIeHUH.

Bo-BTOphIX, CcaM mpolecc MO3roBOro IuTypma o0nagaeT ocoObIM TBOPYECKUM
MOTEHIMAJIOM, TEM CaMbIM MpeoOpa3ysch B YBJIEKATEIbHYIO KOJUJIEKTUBHYIO U JIa)Ke UTPOBYIO
NESITEIBHOCTD.

W, B-TpeThuX, Lapsias BO BpPEMsl MO3TOBOIO HITypMa JIPYXKECTBEHHas U MO3UTHBHAs
00CTaHOBKa MO3BOJISIET €r0 YYaCTHHKAM HE TOJbKO KOHCTPYKTMBHO BOCHPUHHMMATBH JHOOYIO
KPUTHKY, HO W HMMIIPOBU3UPOBAaTh M HMCIOJB30BaTh MAKCHMYM CBOErO INOTEHIHANa, a TaKkKe
CILY’)KUT YCUJIEHUIO JOBEPUS U MOJI0KHUTEIBHOTO HACTPOSI.

[IpencraBneHHble JaHHbBIE HATIISAHO IEMOHCTPUPYIOT 3(h(hEeKTUBHOCTH METOAa MO3TOBOTO
mTypMa M OOBSCHSAIOT €ro BOCTPEOOBAHHOCTh M TMOMYJISPHOCTh CpeAd YUYEHBIX, MMEAaroros,

,Z[H3al>iHep0B, MCHC/PKCPOB, MOJIMTUKOB U JPYIrUX CHICHUAIIMCTOB PA3JIMYHBIX o0Omacteii 1o BCCMY
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mupy. Benp Takas KoJleKTHBHas paboTa MO3BOJSET JOOUTHCS TOWUCTHHE BBICOKUX H
IIPEBOCXO/IHBIX Pe3ynbTaToB. OJHAKO MHOTME Y4€HbIE, B YACTHOCTH, IICUXOJIOTH, YTBEPKIAIOT,
4TO eciM padoTa KOMaH/Abl YYaCTHUKOB IITYypMa OPraHW30BaHA HEMPABHIIBHO, TO M PE3YJbTaThI
mrypMa OynyT OYeHb HM3KHMMH, CBEAS JOCTOMHCTBA METOJa Ha HET. YTOOBI 3TOro m30exarh
ClIelyeT IPUAEPKUBATHCS HECKOJIBKUX MPOCTHIX IIPABUI

IIpaBuaa 3¢ GeKTHBHOr0 MO3roBOIro ITYypMa

1. MHoro y9acTHUKOB. YTOOBI MO3TOBO MITYpM MPOMIENT MAKCUMAIBHO Y PEKTHBHO
HY)XHO TMpHIJIAIIaTh Ui y4acTuss B HEM Kak MOJKHO OOJbIe JFO/ICH, Tpeaararolinx,
COOTBETCTBEHHO, OOJIbIIE HAEH — pe3yabTaThl OT TAaKOro TIOAXO0Ja MOTYT OBITh OYEHb
HEO0XKUJAHHBIMH.

2. YTouHeHne mnocTaBleHHON 3aaaud. llepen HawanoM mTypMa pPEKOMEHAYETCS
OTBECTH HEKOTOpPOE BpeMsi Ha JIOTIOJHUTEIBHOE YTOYHEHHME HCCelyeMOd MpoOsieMbl. DTO
ITO3BOJINT €III€ pa3 HACTPOUTH BCEX «HA OJHY BOJIHY», YAOCTOBEPUTHCS B TOM, YTO BCE YYACTHUKH
CTapaloTCsl PELIUTh OJIHY U Ty K€ 3a7auy U el pa3 yoeIuThcs, 4TO OHA OCTaBJIEHa BEPHO.

3. 3anucu. Ha npoTsokeHnn Beel «Mrpbl HY)KHO HEITPEMEHHO BECTH 3aIIUCH U JIENaTh
noMeTku. [Tpuuém, aemate 3TO NOJDKEH KaXKIbpl ydyacTHHK. /[aHHYIO 3a1ady, KOHEYHO, MOXKET
BBITNIOJIHATH U OJJMH BEIYLINIl, HO OH B JIIOOOM CITyyae MOXET YTO-TO YIMYCTUTh, MPOIYCTUTh, HE
3ameTuTh. Ecim ke pukcupoBaTh uaeu OyayT Bce, TO U UTOTOBBIN CIIUCOK pelIeHnui U uaen oyner
MaKCHMAJIbHO TOJIHBIM U OOBEKTHBHBIM.

4. Huxkakoli KpuTUKH. DTOT IMyHKT yX€ BXOJIWUT B OCHOBHBIE MPABHJIA IIPOBEICHUS
MO3rOBOTO IITYpMa, HO O HEM ClIelyeT ymoMsHYTh enl€ pa3. Hu B koeM ciydae He oTBepraure
Ipe/Ularaonmecs MAeu, KaKMMHU Obl HeNeNnbIMH MM (DaHTACTUYECKMMU OHHU HE Ka3allUCh.
3ayacTyr0 MMEHHO OHM, IepepaboTaHHbIE, JONOJHEHHbIE M NPUOMIKEHHBIE K PEabHOCTH,
ABJIAIOTCS TEMHM PEUICHWSMM, paid KOTOPBIX M yCTpauBaeTcs Mo3roBod mrypM. K Tomy xe,
KPUTHKA BCerja JEWCTBYET Ha JIIOJAEH MOJABISIOMUM 00pa3oM, a JOMYCKaTh 3TOTO BO BpEMs
HITYpMa KaTErOPUYECKH HE PEKOMEHYETCA.

S. MaxkcumanbHas reHepauus uae. Kaxzaplil ydacTHHK npouecca JOJDKEH IOHSATS,
YTO €My HY)KHO IIpeJylaraTb Kak MO>KHO Oosiblie uaeil. HeonbITHbIE y4aCTHUKH MOTYT CTECHSThCA
Wi o0yMBIBaTh UJEH, HEe 03By4MBas ux. CielyeT NOHUMAaTh, YTO 3TO MHOTOKPAaTHO CHMXKAeT
BCIO 3((EKTUBHOCTh METOJA. DTO )K€ KacaeTrcs U TeX CIydaeB, KOIJa pelleHHe, Kazajaoch Obl,
HalJECHO — UJECHU JIOJDKHBI T€HEPUPOBATHCSA HA NMPOTSHKEHUU BCETO BPEMEHU, BBIJCIEHHOIO HA
BTOPOM 3TaIl MO3rOBOIO LITypMa.

6. [IpaBunbHBI ceaHc Mo3roBoro mrypMa. Oco0oe MCUXOJIOTHYECKOe COCTOSIHUE
IpYIIBL, KOTIa JyMaeTcs 0e3 BOJIEBbIX YCUIMM U NPUHUMAETCs BO BHUMaHHE «BCE, 4TO NPUIET B
rojoBy». Takoe COCTOSIHUE OKa3bIBaCTCs MPOJYKTUBHBIM, ITIOCKOJIBKY IIO3BOJISIET MCIIOJIB30BATh
IIOICO3HAHUE Y€JI0BEKAa — MOLIHBIN PECYPC TBOPUYECKOTO MBIIIICHUS.

7. OtpunarensHblil pe3yasTaT. Bo BpeMs moncka penieHyst ¥ Jaxke 10 €r0 OKOHYaHUHU
IIPEJCTaBbTE, YTO CUTYALUsl 00EPHYIIACh 00pa30oM, MPSIMO TPOTHUBOIOJIOKHBIM TpeOyeMOMY, U BCE
[OIIJI0O HE TaK, Kak Bbl IUIaHUpoBaad. C MOMOIIBIO TaKOro MOJEIUPOBAHMUS MOYKHO
CIocOOCTBOBATh BBIPAOOTKE JOTOJHUTENBHBIX WAEH, a TaKKe MOPAJIbHO U TCHXOJOTMYECKH
MOJITOTOBUTH CE0s1 K JIFOOOH CUTYyaIUH.

3aganue 1.

[IpoBennuTe AMCKYCCHIO-MO3rOBOM IWITYpM B KOMaHAax Mo 3-4 uenoBeka Ha OJIHY U3
MIPEJIOKEHHBIX TEM:

1. [Ipemioxxure perieHue npodaeMbl HCTOIEHUS pECYPCOB Ha 3emMIie



2. [Ipemnoxxure cnocoObl OMpeaeneHus] BBICOTHI BBICOTHOTO 3J@HHS MPOCTBIMU
CpeACTBaMH, TO €CTh 0€3 CI0KHBIX IPUOOPOB.

3. [IpunymaiiTe HOBBII B TOBapa WM YCIYTH, KOTOPBI OBl OIH30BAJICS IUPOKUM
CIIPOCOM IOKYIIaTeIed HE3aBUCUMO OT I10J1a U BO3pPaCTa.

4. CyiiecTByeT ONAcCHOCTh CTOJKHOBEHHMS 3€MJIM C KPYIHBIM acTEpOHUIOM.
[Ipemyioxure cucteMmy Mep Uit pelieHus STOM MPoOIEMBI.

o. Heob6xomuMo poMepuTh TIyOHMHY 03epa BIOJb AuaMerpa. [ myOrnHa MEHSeTCsl OT
IBYX /10 1sATU MeTpoB. [Ipeanoxure, Kak MOKHO OBICTPO U HEAOPOIO 3TO OCYIIECTBUTH?

6. Heo0xoanmMo, 4To0BI IOCENIAEMOCTh CTYJICHTAMU 3aHSATHI B YHHBEPCHTETE Oblia
ceenena k 100%. Ilpemnoxxure cucreMy mep.

7. [Ipennoxure ciocoObl onpeieleHnsl BpEMEHH, €CIIH Y Bac HET YacoB.

8. [Ipennoxure crocoObl OOpbOBI ¢ OpakOHBEPAMHU, 3aHUMAIOLUIUMUCS BBIPYOKOH

€JIOK IIEpel HOBBIM I'OJIOM.
3anannue 2.
[loaroroBbTe 2 MHUHYTHOE KOMAaHJHOE€ BBICTYIUIEHHE IO pe3yjibTaTaM IPOBEIEHUS
MO3rOBOTO HITypMa
IIpakTHyeckoe 3anaTHEe Ne 2 MeToabl reHepauuu uaeun

IIpumeHeHNe HMUTALIMOHHOT0 UTPOBOro MeToa «Brainwriting» 11 noncka pemexHus
3aja4

eanb pabdoThl: 03HAKOMJICHHE CTYJIEHTa C METOJOM TPYMNIOBOI pabOTHl HaJ MOUCKOM
perieHust TBOPUECKoM 3a1aun MeTooM «Brainwriting». TeopeTnueckasi 4acTh:

Brainwriting — moaBHa MO3rOBOr0O INTypMa, W OTJAHYACTCS OT IMOCICAHEr0 TEM, YTO
«MO3rOBO€ MUCAHKME» MPOUCXOJUT MOT4a. MeToJ COCTOUT U3 ABYX (a3: B MEpBOM — reHepanus
UJIeH, BO BTOPOI — OIIeHKa 1 OTOOP.

Kak u npu Mo3roBoMm 1ITypme, coOrpaeTcs TpyIina, CauTcs 3a CTOJ U MOIydaeT 3aJaHue.
Pa3Huma ¢ MO3roBpIM HITYpMOM B TOM, YTO MpPU 3TOM METOJE BCE YYACTHUKH IIpoliecca
3aMKChIBAIOT UJIEH OJJHOBPEMEHHO YT ¢ ApyroM. OHU, KOHEYHO MOTYT OOLIATHCS APYT C APYTOM,
3TO HE 3alpellaercs, OJHAKO JIYYIIero pe3yibTaTa MOKHO JOOUTHCS, KOTa BCE NMPOUCXOIUT B
THUIINHE.

laru npoBeaenust Brainwriting’a:

1. 6 y4aCTHHKOB ([0 TEXHHKE UX JOJKHO OBITh UMEHHO 6) caasTcs 3a OJUH CTOJ U
MOJIY4YaloT 10 OJHOMY JiucTy Oymaru. Ha nucre y kaa0oro HamucaHo Ha3BaHue mpooiemMbl. Kak
U TPU MO3TOBOM LITYypME, TYT HEOOXOAUM MOJIEpPAaTOpP, KOTOPBIN OyJIeT HAmpaBlIsATh U IOMOTaTh
y4aCTHUKaAM.

2. [To curnamy moneparopa Kak[blii HauWHAeT 3alKCHIBaTh 3 WJIEU B PELICHUU
mpoOieMbl, U Ha BCE ATO UM Jaetrcs 5 MUHYT. Maen MoryT ObITh aOCOTIOTHO pa3sHBIMU, JaXKe
abCypIHBIMH, 3TO Ja)Ke MIPUBETCTBYETCS.

3. Korpaa Bpems ucTekio, Kaxaplid y4aCTHUK IITypMa MepeiaeT CBOM TUCTOK OyMaru
YYaCTHUKY CJIEBa OT HETO.

4. Bcem cHoBa maercs 5 MUHYT, BO BpeMsl KOTOPBIX KaXKIbl YYaCTHHMK JOJKEH
HanucaTh 3 uaerd. OH MOKET ONUpaThCsl Ha UAEU, KOTOPBIE MpoUes Ha JIMCTe Oymaru, a MOKeT
JTyMaTh HE3aBUCHUMO OT 3TOTO.

5. [TogoGHBIX KPYrOB MOKET OBITH CKOJIBKO YroAHO. Kak mpaBuiio, y9aCTHUKH CaMu
HAYMHAIOT YyBCTBOBATh, YTO OOJIBIIIE HUYETO OPUTHHAILHOTO U3 HUX BBITSHYTH HEJb3SI.
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6. W BoT Temepr MNOAKIIOUAETCS MO3roBOM mTypM. Bee maen cobuparorcs u
pouuThIBatOTCS. KaXkplii MOKET BbICKa3aTh CBOE MHEHUE U KPUTHUKY.

Kakue ke nusmenenusi B noaxoze Brainwriting mo cpaBHeHn10 ¢ MO3roBbIM IITYPMOM?

. Kosnn4yecTBo naeii. 3a KOpoTKO€ BpeMs JIFO/IM TEHEPUPYIOT B IBa-TPH pa3a 0oJIblIe
uJeH MpocTo NOTOMY YTO padOTalOT HaJ HUMU OJTHOBPEMEHHO, a HE 110 OYEPEIH.

. Y4acTHUKH OCTAIOTCH MO BJHMSAHMEM HJAeill Ipyr apyra. MosroBoil mrTypm
[IPEKPACEH UMEHHO 3TUM, 1103TOMY Brainwriting Toxe noib3yercss Takoil BO3SMOKHOCTBIO.

. HNnen 3anmcbiBaloTcsi B MOMEHT BO3HMKHOBEHHsI M He Mcye3awT. Eciu
YYaCTHUKY B I'OJIOBY MPULUINA CPa3y JIBE UAEU, OH MOXKET ObICTpO HAabpocaTh Hapy CJIOB OJHOM,
3aTeM JpYroM, a B KOHLIE BEPHYThCSI K HUM U J10padoTaTh okoHuaTesnbHO. [ Hukakoi nokasHoit
Xapu3MATHYHOCTH. B 1aHHON TeXHHMKe BCE paBHbI, MOTOMY YTO MOJYaT U HE MPOSIBISIOT
COLIMATIBHBIX JIOCTOUHCTB M HEJIOCTATKOB.

. SlcHasi neJib 1 BpeMeHHbIe PAMKHU. YYaCTHUKHU 3HAIOT, CKOJIBKO Y HUX BPEMEHU U
CKOJIBKO UJIEH MOTYT MPUIYMaTh, UTO SIBJISIETCS OU€Hb APPEKTUBHBIM IPUEMOM.

3ananme 1.

[IpoBenute nuckyccuu-Brainwriting B komManaax o 3-4 uyenoBeka Ha OJHY U3
MIPEITI0KEHHBIX TEM:

1. Heo6xomumo, uToOBI TIOCEMaeMOCTh CTYJACHTAMHU 3aHATHI B YHUBEpPCUTETE OblIa
ceeneHa k 100%:;

2. CyiiecTByeT ONAcHOCTh CTOJKHOBEHHS 3€MJId C KPYIHBIM acTepOHUIOM.
[IpemyioxuTe cucTeMy Mep Ui pelieHus 3TO MpoOIeMbl

3. [IpemtoxuTh coco0 OYMCTKHU BBHIXJIOITHBIX Ta30B aBTOMOOMIISI TIEpeT UX BEHIOPOCOM
B atMocepy 3aganue 2.

IlogroroBpTe 2 MHHYTHOE KOMAaHJHOE€ BBICTYIUICHHE IIO PE3ylIbTaTaM IPOBEICHUS
Brainwriting

IIpakTuyeckoe 3ansaTre Ne 3 Metoabl reHepauuu uaei
IIpuMeHeHEe MMUTALMOHHOI0 HTPOBOI0 METO/1A IIECTH LIS MbIIIEHUS JJI5 MOUCKA
peleHus 3a1a4

[eanb pabdoThl: 03HAKOMIICHHE CTYJIEHTAa C METOJIOM TPYIIOBOW pabOThI HAJ MOWCKOM
pelIeHus TBOPYECKOM 3a7]a4l METOJIOM IIECTH U MblluieHUs. TeopeTnueckasi 4acTh:

[IecTh MUIAT MBIIIJIEHUS — TIPOCTOM U MPAKTUYECKHUH CIIOCO0, IMO3BOJISIOIINNA MTPEOI0ICTh
Tpu (yHIAMEHTaIbHbIE TPYIAHOCTH, CBSI3aHHBIE C MPAKTHMYECKUM MBIIIJICHUEM: SMOIIHH,
0€CIOMOIIIHOCTD, TyTaHUILY.

Meroa 1o3BOJSET pa3lieauTh MBIIUIEHHE HA WIECTh TUIIOB, WA PEXKUMOB, KOXIOMY U3
KOTOPBIX OTBEUaeT MeTadopudecKas IBETHAS «ILIANay. Takoe AeIeHue T03BOJISIET UCII0Ib30BaTh
KOKIBIA PEKUM HAMHOTO J(PQEeKTUBHEE, M BECh MPOIECC MBIILICHUS CTaHOBUTCS Oolee
chOKyCHPOBaHHBIM U YCTOUYUBBIM.

3aganue 1. Bama komaHaa OTKpBIBAaET CBOIO KOMITAHUIO IO MpogakaM. Bam HeoOxoaumo
COBMECTHO TpPHUIyMaTh HOBBIM BHJ TOBapa WIH yCIyTd, KOTOPBIA OBl MOJIb30BAJCS IIUPOKUM
CIIPOCOM MOKYyMaTesield He3aBUCUMO OT MOJia M BO3pacTa.

Poab benoi HHasanobl

JIeTeKTHB HILIET YJIUKH, YIUKA U (aKThl, KOTOPbIE TOMOTYT €My pPacKphITh neno. OHu
OTKPBITO MPHU3HAIOT, YTO YaCTh YAUK MOXKET BBECTH B 3abmyxaeHue. [IoaToMy oHM 3aHUMAIOT



HEHTpaJIbHYIO TIO3ULIMIO U HE JIEJIAIOT MOCTICHTHBIX BEIBOIOB. BMECTO 3TOT0O OHM XIYT, IOKa OyIyT
MPEJCTaBICHBI BCE (PAKTHI, MPEXK/IE YeM MPUITH K BBIBOIY.

Touno Ttak xe «Oemas nuAnay codupaer (aKThl, CTATUCTUKY U JIAHHBIE, KOTOPHIE
MIOMOTAIOT CcOoOpaTh BOEIMHO HWH(POPMALUIO, HEOOXOAUMYIO Uil JIOCTHIKEHHS JIOTMYECKHX
pelIeHnld, OCHOBAHHBIX Ha (akTax. ITO, MO CyTH, €ro OocHOBHas poib. OH coOupaer 3tH
JI0Ka3aTeNnbCcTBa, YTOOBI TOMOYB JIPYTMM MBICHAIIMM OuIANaM OoJiee S((GEKTHBHO PEUINTH
npooiemy.

Onnako «Oemast UMy I0JDKHA U30eraTh JeiaTh BBIBOJBI HIIH CYXJICHHUS O COOpaHHOM
nHpopmanuu. [locnemHple BBIBOABI WM HEOOOCHOBAHHBIC MPEINOJIOKECHUS NOTEHIMAIBHO
MOTYT COPBaTh MPOIECC PEICHHUS TPOOIEMEI.

®akThl 0T 0€JIOH NLISANDI :

3 000 000

2 000 000

1 000 000

/

0
COPRPPRIPOEPRLELONLES P PP

Pucynok 1 — Pacnpenenenue Bo3pacra Hacenenus: Poccuu bupro3oBblit
— o011ee KOJMYeCTBO, KPACHBIM — MYKYUHBI, KEITHII — KEHIUHBI.
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Pucynok 2 — PocT uncna onnaiiH-niokynaresnen.
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®DaxT: 75% NOKyNnoK COBEpIIAIOT C MOOMIIBHBIX YCTPOUCTB.
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Opexaa, 0byeb AN B3pOCAbIX
(8 TOM Yucne cnopTueHas)

CpeacTsa NMHHOW rUrneHsl
(ans yxona 3a AULOM, TeNOM, BOAOCaMI)

VIrpyWIKI, Mrpbl, TOBAPb A5 XOBGY 11 TBOPHECTEa s ——

CyMKu, pemHu, akceccyapsbl

KOCMeTHKa U
Menkas GbITOBaR TeXHUKA ANA KYXHI
Nexapcrea, 5Ty —— 51 ]
TekCTUNb ANS AOMa, MHTEPbepPHbIE ToBapbl —
XO03T0BapbI, GbITOBAR XVMMS, NOCYAa
Komnibiotepsl, HoyTBYKM, KOMNNEKTYIOWNE K HUM _
MeGens, oceerurensisie npuGops:  EEGEG—— 34% ]
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Pucynoxk 3 — Jlons pecnioHAEHTOB, KYMMUBIIUX XOTsI ObI OJJUH TOBAp U3 NaHHOU KaTeropui
B TeueHue 12 MecdIies.

OcHoBHas OCJIb «OeIIoH IIISAIIBDY — C06paTI> " COIIOCTaBUTb COOTBETCTBYIOLIINC (baKTBI,
CTAaTUCTHKY, I/IH(l)OpMaHI/IIO 1 JaHHBIC O HpO6J'IeMe. 910 pa3pa60TaHo, YTOOBI [IOMOYb OTKPBITH
HOBBIC BO3MOXHOCTH JJII MO3I'0OBOI'O IITYpMa BO3MOKHBIX peHleHHfI.

Ot (baKTLI OCHOBAHBI Ha BOIIPOCAX, KOTOPLIC KaCarOTCsA TOIO, 4YTO, KOTJ4d, I'’I€ U KaK
peuiaTb HpO6J'ICMBI.



Beable Bonpocsbl

Uro s 3Ha10 00 3TOM TIpOOIEME?

UYro st MOTYy y3HAThH U3 TOH MPOoOIEeMBbI?

Uro eme s1 xoTen ObI y3HATH 00 3TO# mpobieme?

Kakue nmoteHIManbHbie pEIICHHs CYIIECTBYIOT HAa OCHOBE (DaKTOB, CTATUCTHKU U JJAHHBIX,
KOTOpbI€E 1 cobpain?

Nwmetite B BUY, 4TO 3TOT CIIMCOK BOIPOCOB SBJISETCS JIMIIb OTIIPABHOM TOYKOM, KOTOPas
IIOMO>KET BaM JIBUT'aThCs B IPABUIIbHOM HANPABICHUH. [IOIOJIHUTENBHBIE BOIIPOCHI, KOTOPBIE BBI
(dbopMynupyeTe caMOCTOSITENBHO, TOJIKHBI YYUTBHIBATH KaKIYIO U3 POJIEH U 1ieNel, KOTOpbIe
HMMEIOT pellarolee 3HaueHue JJIsl MBIILUJICHNS MBICTUTENS B O€sI0oi musme.

Kpacnas nuisina

WHTYUTHUBHBINA MBICIIUTEIb B KPACHOW LUISIE

JlaBaiite yrmyOuMcs B POJIH, IIEJIM U 3a/1a9U MBICJIUTENSI B KPACHOM UISITE. 3aTeM MBI
3aKOHYUM MOJIO0PKOil BOIIPOCOB, KOTOPHIE IOMOTYT BaM UHTYUTHBHO 00JyMaTh CBOU
poOIeMBI.

Poab Kpacuoii Ilasinbl

Metadopudeckas posib kpacHoU nuisnel — Cepate.

Cepaue — 3TO 04€Hb MHTYUTHBHBIN OpraH, KOTOPBIM YJIaBIMBAET TOHKHUE U3MEHEHHUS B
qYBCTBaX U 3MOLMAX NPU U3MEHEHUH OOCTOSATENIBCTB.

3neck HeT norukd. OHa JOJDKEH B MEPBYIO OYepelb CIEA0BaTh CBOEMY BHYTPEHHEMY
MHCTHUHKTY.

ean KpacHoii muisinbi
OcHoBHasi LeJb KPACHOW NUIANBI — WHTYUTUBHO BBI3bIBATh B YME MPEIIOKEHUS U
IUTaHbl ACWCTBUNA, OCHOBAHHBIC HA €€ JIMYHBIX YYBCTBAX U JIOTAKaX.

Bonpoch! 0T KpacHO# HUISINbI

Bor cnucok BompocoB, KOTOpble MOMOTYT BaM Oojiee 3()(eKTUBHO aymMaTh O CBOMX
mpo0eMax ¢ TOUKH 3PEHUs KPACHOM IUISATIBI:

UTo MOSI MHTYULIMS TOBOPUT MHE 00 3TOM pelieHru?

UTo MoU 4yBCTBA FOBOPST MHE O BBIOOPE, KOTOPBIH 51 cOOUPAIOCh CAeIaTh?

OcHOBBIBasICh Ha MOUX OMIYIIEHUSAX, €CTh JIU JY4IIHiA crocod caenats 3To? MHTYUTHBHO,

3TO MPaBUIIBHOE PEICHHE ITON MPOoOIeMbI?

HMmeiite B BUY, YTO O3TOT CIIMCOK BOIIPOCOB SABJIACTCS JIMIIb OTHpaBHOﬁ TOqKOﬁ, KOTOpasa
IIOMOZKCT BaM ABUT'ATHCA B IIPABUJIbHOM HAIIPABJICHUH. I[OHOJ'IHI/ITGJ'IBHBIG BOIIPOCHI, KOTOPBIC BbI
(I)OpMyJ'II/IpyCTe CaMOCTOATCIIbHO, JOJI’KHBI YIUTBIBATH KAXKAYIO U3 pOJ'ICfI u ueneﬁ, KOTOPBIC
HUMCIOT pCIIAOIICE 3HAYCHUEC IS MBIIIJICHUA MBICIIMUTCIIS B KpaCHOﬁ nursane. Bel Moxere
MBICINUTH KaK HOKyTIaTCJIB)

Yepuas muisana
[TeccCUMHUCTUYHBIN MBICIUTEND B YEPHOU ILISIE
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D¢ dexTuBHOMY pemiarento mpodieM HYXKHBI CPeACTBA Ui MPOAKTUBHOIO BBISBIICHUS
JIOBYILIEK, OIIACHOCTEN U HEJOCTATKOB BO3MOXKHBIX PEILICHU.
JlaBaiiTe yriayOuMcs B POJIH, LIENTU U 33]]a4d MBICIIUTENS B UEPHOU LIATIE.

PoJjib yepHOM HUIATIBI

Mertadopudeckas posb YepHOU bl — JKHers .

XKuen — mMuduueckoe CymecTBo, Hecyllee CMEpTh M pa3pylieHue >KUBbIM. JKHeI He
o0s13aTenbHO TOOPEIi win 37101, Jla, ero mpupoa TeMHa U MpavyHa, OJJHAKO, KaK U BCE B JKU3HU,
OH MMEET 1IeJIb U UTPAET PEIIAOLIYI0 POJIb B dKU3HEHHOM LIUKJIE.

TouHO Tak e uepHasi nuIsina NeCCUMUCTUYHA U MpaydHa 1o cBoel npupoje. OH Beeraa
CTPEMUTCS BBISIBUTH JIbIPbI, U3bSHBI, CTA00CTH U OTIACHOCTH B UJESAX. JTO JIeNaeTcs He AJIs TOro,
YTOOBI OBITH 37T00HBIM WJIM Pa3pYIIMTEIbHBIM, & CKOpEe AJIsl TOr0, YTOObl HAIIOMHUTH O
HauXyALIUX CLEHapUsIX, KOTOpbIE, BO3MOKHO, HE PaCCMaTPUBAIIUCH.

OcHoBHasl poJib YEPHOU LUISIBI COCTOUT B TOM, YTOOBI OLIEHUBATh, CYIUTh,
IpelocTeperarh 1 TIIATEIbHO U3y4aTh PELIECHUS U IJIaHbl, IPEI0KEHHbIE JPYTUMU
MBICIILIIUMH IUTSITIaMH.

esin YepHOH NLIATIBI

OcHOBHas 11€71b Y€PHOU NUISITIBI — BBISBUTH BCE BO3MOJKHBIC HEJIOCTATKH W OMACHOCTH,
KOTOPBIE MOT'YT COPBaTh IIEJIH, K KOTOPBIM BBl CTPEMUTECH.

Kaxnoe pemienune, KoTopoe Bbl IPHUIyMbIBAETEe, MOKET MOKA3aThCsl 3aMeyaTeIbHBIM Ha
nepBbli B3rsA. OgHAKO MO MOBEPXHOCTHIO OH MOXKET OBITh MPOHM3AH OMACHOCTSIMHU.

OpHako yepHas HUIAIa He MPOCTO MPOAEBIBACT AbIPHI B UACSIX. JTO TAKKE HATIOMHUT O
Pa3IMYHBIX pecypcax, KOTOpbIe BaM, BEPOSITHO, MOTPEOYIOTCS TSl TOCTHKEHUS Balllel 1emu.
OTu pecypchl MOTYT BKIIIOYATh HABBIKH, 3HAHUSA, TIOJIIEPKKY U BpEMSI.

Ecnu pemienue, kK KOTOpOMY Bbl CTPEMUTECH, TPEOYET KIIFOUEBBIX PECYPCOB, KOTOPHIX BaM
KaTtacTpo(uuecku He XBaTaeT, TO YepHasl LUISANa COOOMIUT BaM 00 3THX HEIOCTaTKaX.

YepHble BONIPOCHI

Bor cnucok BompocoB, KOTOpble MOMOTYT BaM Oojiee 3()(eKTUBHO aymMaTh O CBOMX
npo0ieMax ¢ TOUKH 3pEHUS YEPHOU HUISIbIL:

B uem daranbhas ommbka 3Toi uuen?

B uem HemocTaTok Takoro oOpasa MbIILICHUS?

CkonpKo cioco00B 3TO MOXKET MOTEPIIETh HEYyAauy?

KakoBbl moTeHIIMATbHBIE PUCKH U MTOCIIEACTBUS, CBSI3aHHBIE C 3TUM?

Ectb nmu y MeHst He0OX0IUMBIE PECYPChI, HABBIKH U MOIEPIKKA, YTOOBI OCYIIECTBUTH 3TO?

Kak ycTpanuts HegocraTku?

HMmeiite B BUY, YTO OTOT CIIUCOK BOIIPOCOB ABJIAACTCA JIMIIb OTHpaBHOI\/’I TO‘H(OI\/’I, KOTOpasa
IIOMOZKCT BaM ABUTATHCA B IIPABUJIbHOM HAIIPABJICHUU. I[OHOJ'IHI/ITCJ'IBHBIC BOIIPOCHI, KOTOPBIC BbI
(I)OpMyJ'II/IpyCTe CaMOCTOATCIIbHO, JOJIKHBI YIUTBIBATH KAXKAYIO U3 pOJ'ICfI u ueneﬁ, KOTOPBIC
HMCIOT pCIIAOIICC 3HAYCHUC NJIS1 MBIIIIJICHUA MBICIIUTCIIA B qepHoﬁ HIJIATIC.

Kearas nuisgsna
ONTUMUACTUYHBINA MBICIIUTEND B KEJITOU LIIAIE

13



D¢ dexTHBHOMY pemaTelnto mpodiieM HyKHbI CPEICTBA PEATMCTUYHOTO aHAIN3a MPOoOIIeM
Y BBISIBJICHHSI MHOTOOOCIIAOIINX HJIEH, KOTOPBIE MOTYT BIOXHOBHUTH Ha d3PPEKTUBHBIC PEIICHHUS.

Poab xearoil mUIANbI

Mertadopudeckas poib xenTor msnsl — CostHIe.

CouHile sipKoe, c4acTIMBOE U MoIIHOe. OH MOMOTaeT 0KUBHUTH BCE, K YEMY MTPHKACACTCSL.

TouHO Tak ke U XKenTas MUIAINA U3ITy9aeT MOJI0KHUTEIbHYIO, TOCTEIPUIMHYIO U CHSIOLTYIO
SHEPTHI0, KOTOPAsk BABIXACT KU3HB B KAXKIYIO HJICIO.

IMenu skeaTOM MISINBI

N3yuenne npeumyIecTB Kaxa0ro NpeIcTaBICHHOTIO CLIEHAPHS.

[Touck noreHMaNbHBIX BOBMOKHOCTEMN, KOTOPHIE MOTYT CYILIECTBOBATH.
BrinosHeHUE MONOKUTENBHON OLIEHKH PUCKA.

OreHka peanu3yeMOoCTH UeH.

Hanonnenue nporecca pemienus npoodaemM NoJ0KUTEIbHON SHEPTUeH.

XKenras nuisina HaCTOMYUBO UIIET BHITOIbl. OH BUAMT MPOOJIEMY U MpeaIaraer
3¢ deKTUBHBIE TUTAHBI U PEIICHUS Ha ClTy4yail HelpeABUACHHBIX 00CTOSTENBCTB, KOTOPbIE
IIOMOTarOT IMPOJIOKHUTDH ITYyTh BIICPC. Ee ocHoBnas I€Jb COCTOUT B TOM, 9TOOBI UCKATh OTBCTHI,
KOTOPBIE BEYT K O0Jiee MUPOKOMY HaOOPy BO3MOKHOCTEH.

Bonpocsl 0T xKeJTOH NUIATBI

Bot cnmcok BompocoB, KOTOpble TMOMOTYT BaM Ooiiee 3(DPEeKTHBHO ITymMaTh O CBOMX
npo0eMax ¢ TOUKH 3PEHUS KEJITOM HUISbI:

Kax MHe my4rie Bcero nmogouTu K 3Toi mpoodiaeme?

Kak s Mory norudecku v peaqucTHYHO 3aCTaBUTh 3TO paboTaTh?

Kakwue nonoxurenbHbIe pe3yibTaTbl MOTYT OBITh OJYYEHBI B PE3YJIbTAaTE 3TOTO ACUCTBUSA?

KakoBbl 10AT0CpOYHbIE MPEUMYIIECTBA 3TOTO ACUCTBUSA?

HNmetite B BUAY, YTO 3TOT CIIMCOK BOIIPOCOB ABJISACTCA JIMIIb OTHpaBHOI;'I TO‘IKOI>'I, KOTOpas
IIOMOJXKET BaM ABUT'ATLCS B IIPABUJIbHOM HAIIPAaBJICHUHU. IIOHOJ'IHI/ITGJ'II)HBIG BOIIPOCHI, KOTOPBLIC BbI
q)OpMyJ'II/IpyeTC CaMOCTOATCIIbHO, JOJIKHBI YIUTBIBATh KAXKAYIO U3 pOJ'ICfI u ueneﬁ, KOTOPBIC
HUMCIOT pCIIaromee 3HAYCHUC AJI MBIIIJICHWA MBICIIMTCIIA B JKEJITOM IUIAIe.

3enenas muisna

KpeaTuBHBII MBICIUTENb B 3€IEHON MUIATE

D¢ dexTUBHOMY peraTesnto IpoodaeM HYKHbBI CpeICcTBa st 00paboTKH Mpobiem
OTKPBITBIM, THOKUM U HEOTpaHMYEHHBIM 00pa3oM. boisiee TOTo, OHM JIOKHBI CTaTh MBICIIUTENIEM
BO3MO’KHOCTEH, KOTOPBIIl HACTOWYMBO MBICIUT HECTAHIAPTHO M HAPYILAET MPaBUJIa PEIICHUS
npo6sem. bosee Toro, oHM JOJKHBI JIeNaTh 3TO 06€3 OCYKICHHUS U CAMOKPUTHKH .

Poan 3enenoii Hlasimel

Metadopudeckas poJib 3eeHOM nuisinbl — CakeHer] .

Paccana npopacraer u3 3eMJIM U CO BpEMEHEM MOCTOSIHHO pacTteT. OH paciupsieT CBOU
JIUCThS U BETBU BO MHOTHX HEOXUJAHHBIX HAIIPABICHUSX.
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OHa peajIara€t MHOXKXCECTBO TBOPUCCKUX U YMOIIOMPAYUTCIIbHBIX Hﬂeﬁ, KOTOPBIC
paciiupAr0T BO3MOKHOCTU W BBIABIAIOT YHHUKAJIIBHBIC W, Ka3aJIOCh 6131, HCOXUJIAHHBIC PCHICHUAA.
eau 3enenoii Hlasnbl

OcHOBHast poOJb 3€JCHOM MUISAMBI COCTOMT B TOM, YTOOBI PacIIUPUTH BO3MOXKHOCTH
peaTbHOCTH YIUBUTEIBHBIM M HEOXKHJAAHHBIM 00pa3oM 3a mpeaensl KOpOOOYHBIX METO0B
MBILUICHHUS.

Bomnpocsl 0 3eneHou musine

Bor cnucok BompocoB, KOTOpble NOMOTYT BaM Oosee 3((EeKTUBHO ayMaTb O CBOMX
npo0ieMax ¢ TOUYKH 3pEHHUs 3eJI€HON IUIATIbI:

Kakwue anpTepHaTHBHbBIE BO3MOXHOCTH MOTYT CYIIECTBOBATh 37€Ch?

Kak yny4muTe JaHHBINA TPOAYKT?

Yero HET y Apyrux KOHKYpEeHTOB?

Kak st Mory MBICIUTBH HECTAaHJAPTHO 110 ATOMY IoBOLy? UTO,

€CJIM U3MEHUTh Ha3HAaYeHHE TOTo MpeamMera’?

[Tocne Toro, Kak Bce qyMaroline NUISAIBI CKa3alld CBOE CIIOBO, CHHSS IIJISTA MPOI0IDKAST
NEPEXOAUTh MEXKAY HUIAIIaMHU B JIOTHYECKOM IIOPSAAKE. Oun MOXKECT, HalpuMmep, 3alpoCUThb Yy
KpacHOM HUIANBl MHTYUTHBHYIO HMH(OpManuio o0 uaesx 3eneHoi nuianel. Wnu oH Moxer
MONIPOCUTH OeNyro NuIsimy coOparh Oosbiie (HakToB M MHPOPMAUK 00 OMACHOCTSIX, KOTOPHIS
BBISIBWIIA YepHas muisna. [locie 3Toro oH MOXKET MOMPOCUTH JKENITYIO HUIAMY MPEUIOKHTh
HECKOJIBKO JIOTHUECKUX PEIICHUH TIPOOIEMBI.

IIpakTnyeckoe 3ansitue Ne 4 MeToabl reHepanumn uaei
IIpuMeHeHEe MMUTALMOHHOI0 HTPOBOI0 MeTO/1a P00 U OIIUOOK /IJIsl MOUCKA PelIeHu st
3aja4
Heap padoThl: 03HAKOMIIEHUE CTYJEHTa C METOJOM TpPYNIOBON pabOThl HaJ MOUCKOM
pelIeHNs TBOPUYECKOH 3a1a4l METOJ0M ol u ommbok TeopeTnyeckast 4acTh:

Merton npo0 u omn6oK (B MPOCTOPEUNH TaKKe: METO/1 (HAy4HOTO) ThIKa) — SIBJISIETCA
BPOXIEHHBIM METOJIOM MBIIIJICHUST YellOBeKa. TakkKe ATOT METOJ] HA3bIBAIOT METOJIOM
nepebopa BapHaHTOB.

B 1898 rony ommcan D. Topupaiikom kak (opma HaydeHHUs, OCHOBAaHHAas Ha
3aKpEeIJICHUH CIYy4YailHO COBEPIIEHHBIX JABUTATEIbHBIX W MBICIHTEIBHBIX aKTOB, 32 CUET
KOTOPBIX ObLJIa pelieHa 3HayumMast Jij1sl >KUBOTHOTO 33]1aya.

Cuntaercs, 4To UIsi MeToAa MPoO U OIMMOOK BBHIMOTHIETCS MPABUIO — «IIEPBOE
MIpHILIE/IIee B TOJOBY pemieHne — ciaboe». OObSACHSIOT 3TOT (EHOMEH TeM, YTO YeJOBEK
CTapaeTcsl MOCKopee OCBOOOAUTHCSA OT HEMPHUATHON HEompeAeNEéHHOCTH U JIeNaeT TO, YTO
MPUILIO B TOJIOBY MEPBBIM.

MIIuO — ab6peBuatypa, 0603Hayvaromast MeTo 1 mpod u omuodok. Yacto BcTpeuaeTcs
B TEKCTaX, TaK MJIM MHAUE CBA3AHHBIX ¢ Teopueil pemenus nzo0peraTenbckux 3anad. B TPU3
MeToJ Mpo0 U OHIMOOK paccMaTpUBAaeTCs Kak ITaJOH HEIPPEKTHUBHOCTH. [l OLIEHKU
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KaKoTro-JIM00 JPYroro 3BPUCTHUECKOTO MeToaa ero cpapHuBaroT ¢ MIInO. Tak kak MITuO
— 3TO MeTOoJ1 epedopa BapuaHTOB, TO MOYKHO KOJIMYECTBEHHO OTIPE/ICIIUTh YHCIIO BAPHAHTOB
1pu ucnoap3oBanuu MIInO u cpaBHUTE ¢ HUM KaKkoON-1M00 APYyroil 3BPUCTUUYECKUN METOI.
Takoe MmaTemaTHuecKO€ HCCIIEIOBAaHUE IIPEAIOIAraeT, 4YTO KOJMYECTBO HEOOXOIUMBIX
BapHAHTOB 0OPATHO MPOMOPIIUOHAIEHO YPPEKTUBHOCTH METO/IA U TIPSIMO TPOTIOPIIHOHATBEHO
BpEMEHH HAXOKJEHUS PELICHUs IIPU €r0 UCII0Ib30BaHuU. OJIHAKO TOYHbIE KOJIMYECTBEHHbIE
M CTaTUCTUYECKUE HccheAoBaHusi mpoBojsitcs peaxko. B TPU3  orpanmumBarorcs
NpUOIIM3UTENIBHON ~ KOJIMYECTBEHHOW  OLEHKOW  A(PQPEKTHBHOCTH MO  YPOBHSIM
nzooOperarenbeknx 3anad (FO. I1. Camamaron). Ilinan aeiicTBuii:

[Ipouecc moucka pemieHuss MNPoOJEMBI COCTOMT U3 TOCIEIOBATEIBbHOM IENOYKU
MBICJIEHHOTO Tepedopa BapHaHTOB MJed M UX (PU3MUECKUX BOIUIOLIEHUH: «uaes — mpoda —
omuOKay, «HOBas uzaes — rnpobda — ommbKa» u T.1I.

Pesynprar:

[IpocThie 3a1aun MOTYT OBITh pELIEHBI STUM METO0M Iociie nepedopa 5 — 10 BapuaHToB,
CJIOKHBIE — TPEOYIOT COTEH U THICSY «IIPOO».

3ananmue 1.

Bbl Hamm crpsiTaHHBIN KiaJ, HO BOT mpoOjema OH 3alepT 3a MHOKECTBOM JBEpEl C
KOJIOBBIMU 3aMKaMU. OTKpBIBAsI X BBl MOXKETE TIOTYIUTh COKpOBHUIIA ((DUIIIKH):

EcTb mecTp aeMeHToB:

3emutsi/HicTopust (BOIpocChl)

o Bopna/Cnopt (Bompochr)
o Bo3sayx/HckyccTBo(BOIPOCHI)
o Oronn/ PazBnedenue (BOMpoCH)

Oueprusi/['eorpadus (Borpockl) 0  Tema//Hayka (Bompocsr) HykHO paccTaBUThH
UX B NIPABHJIBHOM IMOPSIKE YTO OBl KOJIOBBII 3aMOK OTKPBLUICS.

IIpakTnyeckoe 3ansitue Ne 5 KomanaHoe B3aumojeicTeue

Heas pabGorbl: (GOpMHUPOBAHHE KOMIIETEHTHOCTHM CTyJEHTa B  OCOOEHHOCTSX
Pe3yabTaTUBHOIO JHUJIEPCTBA U KOMaH1000pa3oBaHus. TeopeTnueckas 4acThb:

TpeboBanus K KOMaH/€ U €€ YJIeHaM

O¢dexTuBHAs KOMaHJIa — 3TO KOMaH[Ja, YYaCTHUKH KOTOPOM MOHUMAIOT, K 4eMy HUJIYT,
II03TOMY CTOMT IIPUAEPKUBATHCSA TPEX MPABUIL:

— BCErJla BUJIETh PE3yJIbTaT,

— OIPEACIIUTD IPUHLHUIIBI YIIPABIEHUS IIPOLIECCOM;

— NOHHUMATh MIPaBMJIA UTPBL: Kak 00CyXk/1aeM, Kak paboTaeM, UTo JeJaeM, 4ero He JAeIaeM.

Ecnu xoMaHaa HOBasi, MHOTO BPEMEHH YXOJIUT Ha TO, YTOObI JOTOBOPUTHCS, HO UMEHHO
CMOCOOHOCTh JIOTOBApUBATBCS JeNaeT KOMaHay 3(pQeKTUBHONH. Mojenb 3TanoB pa3BUTHUS
KOMaH/ipl Oblila BIEpBhIE pa3paboTtana nokTopoM bprocom Tykmana, OH omyOnukoBan B 1965
roJy CBOM YEThIpe CTaJuM DPa3BUTHUS KOMaHAbL: (OpPMHUpPOBAHME, IITOPM, HOPMHPOBAHUE U
BoinosHenue. Jlokrop Tykmana B 1970-e roasl 100aBuII NATHIN Tan — 3akpeiTue. B cBoelt paboTe
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C KOMaHJaMH OH TMpPHUIIENT K BBIBOAY, YTO TMSATBIA JTam pa3BUTUS KOMaHABI ObUT JHOO
npeoOpa3oBaHue WU MPEKPaAICHUE.

Hwuxe mepednciensl maTh CTaauil pa3BUTHS KOMAaHBI C MPEIIOKCHHBIME JICHCTBHIMH,
9TOOBI JTy4Ille TIOAEPKATh KOMAHITY.

®opmupoBanue. I'pynma monei oObeIUHSETCS Ui NOCTWKEHUs oOmer memn. Mx
MEPBOHAYAIBHBIN YCIIEX 3aBUCUT OT MX 3HAKOMCTBA CO CTHJIEM pa0OTHI APYT IPYra, UX OIMbITA B
MPEIBIYIINX KOMaH/aX, U SICHOCTU TIOCTaBIIeHHOW 3amaun. B kadectBe PykoBoaurens, Bamia
POJIb 3aKITI0YAETCS B TOM, YTOOBI TOMOYB WiICHAM KOMaHBI JIy4Ille y3HATh APYr Apyra. MoxXHO
MPETIOKUTH TAMOUIIMHT, HITH IIPOCTO TIOOOMIATHCSI, YTOOBI MOCIYIIATE APYT APYra.

ITopm. PasHoTNmacus o MOBOy MUCCUH, BUICHUS W TIOJIXOJIOB K PEIICHUIO 3a7a4d Ha
JTAHHOM dTare pa3BUTHs. DTO 00phOa B cOUETaHUM C TeM (PAKTOM, YTO YJIEHBI KOMaH/IbI BCE €IIIe
Y3HAIOT JPYT IpYTa, Y9aTcs COTPYAHUYATH APYT C APYrOM, U pacTeT YPOBEHb B3aUMOJICHCTBUS U
OOIIeHMs WICHOB IpymIbl. B kauecTBe PykoBoauTes, B oUepeIHON pa3, Baia poJib 3aKITF09aeTCs,
9TOOBI IOMOYh WICHAM KOMAaH/IBI JIYUIlIe Y3HATh ApYr Apyra. [loModb cCBOeMY JHaepy KOMaHIbI
YTOYHUTH JIJIS KQXKJIOTO €ro YacTh 3aJlaHuH, Tak, 9TOOBl KOMaHJIa YCIENIHO BBIMOJHIIIA OOIIYIO
3a/1auy.

HopMmupoBanune. Komanaa co3HaTeslbHO WM O€cco3HATENbHO copMupoBana padbouune
OTHOIICHHS, KOTOPBIC MO3BOJIAIOT IMPOIPECCHPOBATh M JABUTATHCA K IEIH. YUJEHBI TPYIIITHI
CO3HATEIJIEHO MU 0ECCO3HATEIIHHO COTJIACHIIACH COOTIOAATh OTPE/ICIICHHBIC TPYIIIIOBBIC HOPMBI U
cTav (GyHKIIMOHATHLHBIMHA B COBMECTHOM paboTe. B kauecTBe PykoBoquTeNs, TOMOTHUTE KOMaH/IE
B TMPOXOKJACHUH H3MEHEHUW. PerymsipHO KOHTPOJMPYWHTE TO, YTO MPOHMCXOAWT B KOMAaHJIEC.
OTMeuaiiTe Tporpecc U BaKHBIC IIATW HA MTYTH K YCTICIITHOMY 3aBEPIICHUIO MMPOEKTA.

Boinosinenne (Tpancdopmanmn). OTHOIICHHS, TPOIECCH B KOMaH/Ie 3((HEKTHBHOCTH B
pabote Hax ee 3amayamu. [lomHas cuHXpoHU3amms pabOTHI BCEH KOMaHIBI I oOecredeHus
yCHenrHoro (pyHKIMOHUPOBAHUS. DTO CTaaus, Ha KOTOpOH paboTa KOMaHABI W PE3YJIbTAaThl
nporpeccupyror. Komanaa paboTaeT HaCTOIBKO XOPOIIIO, YTO WICHBI TPYIIBI CYUTAIOT €€ CaMOn
ycnemHo komaHnoi. B kaudecTtBe PykoBomuTesns, moMorurte pemarbh NpoOJIeMbl IO MeEpe
HEOOXOIUMOCTH. YOeIuTech, YTO WICHbI KOMAaHIbI B3aHMMOJICHCTBYIOT CO BCEMHU IPYTUMHU
COOTBETCTBYIOIIMMU CTOpOHAMU. BbI 5k He XoTHUTe, YTOOBI KOMaHa padoTalia B BaKyyMe.

3akpeiTHe. KomaHma BHINIOJIHWIA CBOIO 3a7avy WM 17, ¥ OTO BpeMs IS 4YJICHOB
KOMaH/1bl, YTOOBI IEPEUTH Ha APYTHE eI WK TpOoeKThl. (3akpbiTh) B kauecTBe PykoBoauTens,
yOenuTrech B TOM, YTO KOMaHJa IUIAHUPYET OKOHYAaHHME MPOeKTa. Bbrl Mokere 0OCynuTh, Kak
KOMaH/1a MorJia ObI ObITh O0JIee YCTIeITHOM WK MPOCTO 3aKa3aTh MULILY, YTOOBl OTMETUTH YETKOE
3aBEPIICHHE IMPOCKTA.

He kaxxpas komaHAa MPOXOJUT Yepe3 ITH ATalbl MO MOpsAaKy. B paboTy BMemBaroTcs
pasnuuHble MeponpusaTus. JloOaBieHHe HOBOTO 4I€Ha KOMaHABI MOET OTIPaBUTh KOMaHIY
oOpaTHO Ha OoJiee paHHIOIO CTAUIO, TOKA HOBBIM UJieH He afganTtupyercs. Bpems, Heo6xoaumoe
JUIS TIPOJABIDKEHUS 4Yepe3 OTH CTaJWHW, 3aBHCHT OT ONbITA, 3HAHWN, YMEHUU YYaCTHUKOB U
MOJIEP>KKH KOMAaHJIbl. DTU 3Tamlbl MPUMEHUMBI K MMPOEKTHBIM KOMaHAaM, KOTOPBIE HE JTOJKHBI
ocTaTbcs HaBceraa chOpMUPOBAHHBIMH.

B cnydae koman el ynpasienus, komanisl CMU, koMaHab! 00Ty KUBaHUS KIUEHTOB, IS
ATHX MOCTOSIHHBIX KOMaH]I, 3Tallbl MPUMEHSIOTCS T€ ke, KpoMe 3aBepiieHus. Llenpio cozmanus
KOMaH/IbI SIBJIIETCS CO3JIaHUE CpPelbl, KOTOpasi MO3BOJHUT TMOBBICUTH CIIOCOOHOCTH COTPYIHUKOB
MPUHUMATH y4acTHe B IMJIAHUPOBAHUM, PEIICHUN MPOOIEM U MPUHATHUS PEIICHUN, YTOOBI JTydIIe
00cIyXUBaTh KIHUEHTOB. D(P(EKTUBHOCTH CIIOCOOCTBYET JIydlllee MOHMMaHUE 3a7ay, OOoJbIIas
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MOJJIEP)KKA M Y4acTUE B pealM3aluM IUIAHOB, YBEJIMYEHHE BKJIAJa B pPELIEHUE HpoOIeM U
IIPUHATHUC pemeHHﬁ, u 6OJIBH_IC BOBJICHCHHOCTHU B IMPOLCCChI U UBMCHCHMUS.

I[JISI TOrO, qT0 6BI KOMaH/bI BbINIOJIHAJIA NpeaAHa3HAYCHH YO UM POJib -
COBEpPILIEHCTBOBAHNE OPraHU3alUOHHONW 3(P(PEKTUBHOCTH, OYEHb BAXKHO, YTOOBI KOMAaH[BI
Y4acTBOBaJIM B paboOTe MOJpa3AC/iCHU B COOTBETCTBUHU C UX HEIIMH W Muccueil. [lpu stom
MOCJIEI0BATENLHO MIPOBUTASICH YEPE3 CTAANH Pa3BUTHs KoMaH Ipl. HamaauTs paboTy B KomaHe
— OJJHa U3 CaMbIX BaXHbIX BGHIGI;'I JIIs HO6CI[I>I.

3aganue 1.

CdhopmupoBate komanabl 3-4 yenoseka. [IpousBectu pacnpeneneHue QyHKIUN U 30H
OTBETCTBEHHOCTH B KOMaH/I€.

3aganue 2.

Pa3paboraTh MaTpUIly OTBETCTBEHHOCTH YYACTHUKOB KOMAH]IbI TIPU JATbHEHIINX PEIIeHUsIX

IpakTnueckoe 3ansiTue Ne 6-7 MeToabl oeHKH Haeil, aHAIH3
Ipumenenne SWOT-ananuza
Pewenue ketic 3aoanus Nel

Heab padoThl: 3aKkpenuTh TEOPETUUECKHUE 3HAHUS U PA3BUTh Y CTYAEHTOB MPAKTHYECKHE
HaBbIkM Hcnosb30oBaHus SWOT — anannsa. Teopernyeckas 4acrThb:

Mopdonoruueckuii anaau3 (MOpGOJIOTHYECKUIN SIMK) — MPOocToOl M 3(PPEeKTUBHBIH
SWOT-ananu3 — METOJl CTpaTernueckoro TUIAHUPOBAHHUS, JIJISl OIIEHKH BHYTPEHHUX M BHEUTHHX
(hakTOpOB, KOTOpPHIE BIUSAIOT Ha pa3BuTue koMmmanun. SWOT-aHanu3 HyXEH, 4TOOBI OIEHUTH
CHJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH U ONIPEJEIUTh EPCIIEKTUBBI Pa3BUTHS U YTPO3bI U3BHE.

Uto takoe SWOTS — Strengths (cusibHBIE CTOPOHBI),
W — Weaknesses (cmabbie cTOpOHBI),

O — Opportunities (Bo3MOKHOCTH),

T — Threats (yrpo3si).

OTU METPUKH U €CTh MHCTPYMEHTHI aHaIH3a.

Strengths (cuiibHbIEe CTOPOHBI). BHYTpeHHsIsI XapakTepucTuka KomMmnaHuu. DakTopsl,
KOTOpbIe 00€CIeYnBaIOT YCTOWYMBOE MMOJIO)KEHWE M KOHKYPEHTHBIE MPEUMYIIECTBA HA pPBHIHKE.
[lepemenHble, 32 CUeT KOTOPBIX YBEIMUYMBAETCS TOBAPOOOOPOT, TO, UTO OyaeTe YIydIlaTh,
YKPEIUISATh, YCHUIIUBATD.

Hanpumep: ObicTpast 1ocTaBKa, KpacuBasi yIakoBKa IMPOIYKIIUH, BEKIIUBbIE COTPYAHUKU.
Weaknesses (c1a0ble cTOpOHBI). BHyTpeHHss Xapakrepuctuka kommanuu. Crialble
MecTa KOMIaHUM. To, Ha YTO CTOUT OOpPAaTUTh BHUMAaHHWE U YCTPAHUTh WIM MOAU(DUIMPOBATS.

MoOMeHTBI, KOTOpBIE MOTYT TIPHBECTH K CHIDKCHHIO oO0beMa TpOJaX MW TOTepe
KOHKYPEHTOCIIOCOOHOCTH.
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Hampumep: 1uoxas ciyx0a KOHTPOJS KadecTBa, HEBEPHOE TEPPHTOPUATIBHOE
pacmpeeneHre TOUYeK pealn3aluy ToBapa, OTCYTCTBUE KINEHTOOPUEHTUPOBAHHOCTH.

Opportunities (Bo3mo:xkHocTH). BHemnmii ¢axkrop. Bo3amoxxHOCTH — 3TO COOBITHS Ha
PBIHKE, B FOCY/IapCTBE, Ha KOTOPbIE KOMIIAHUS HE UMEET MPSAMOTO BJIMSHUSA, HO OHU MOTYT KaK-TO
MIOJIOKUTEIIBHO CKa3aThCsl HA €€ Pa3BUTHH.

Hanpumep: cHmKeHHE TaMOXEHHOTO cOOpa, pa3BUTHE TEXHOJOTHH (IIPH YCIOBUH, YTO
KOMITaHUS OTKPBITA JUIsl TEXHOJIOIMYECKOTO PhIBKA), CAMOU3OJISIIIMSL.

Threats (yrpo3sl). Buemnuii gpaxkrop. HebmaronpusitHoe pa3Butre COOBITHIA BO BHE, Ha
KOTOpbI€ KOMITaHUs IOBJIUATH HE MOXKET, KOTOPhIE MOTYT IIPUBECTH K Mpodiaemam /s OusHeca.

Hamnpumep: noBsilieHre HAIOTOB, U3MEHEHHE B 3aKOHE O JorucTuke, kapanTuH. SWOT-
aHAJIN3 YYUTHIBAET TOJIOKHUTEIBHBIE U OTpUIIATENIbHBIE (PAaKTOPHI KaK BHYTPU KOMITAHHH (TO, Ha
YTO TOBJIUATH MOJKHO), TaK ¥ BO BHEIIHEM MHUPE (TO, HA YTO B KOMIIAHUU TOBJIUATH HEB3sI). ITO
YHUBEpPCAIBHBI METOJA: C €ro TOMOIIBI MOHO TMPOAaHATU3UPOBATh TOCYIAPCTBEHHYIO
SKOHOMUYECKYIO TIOJUTHKY WJIM BEPOSTHOCTH ycCIieXa IIKOJIBHOW KOMAaHIBI IO BOJIEHOOTY —
TJIaBHOE — MTPABUJILHO 3a7aTh BOTIPOC.

ean SWOT-ananusza:

a BBISIBUTH HACTOSIIUE M MPOTHO3UPYEMbIe CUJIbHBIE U ClIa0ble CTOPOHBI
KOMITaHUU;

a OTIPEIeNIUTh BIMSHUE BHEUTHEHN cpe/ibl Ha NeSTeIbHOCTh KOMITAHUU;

a BBISICHUTH, KaK KOMIIAHHS MOXET HUCII0JIb30BaTh CUIIbHBIE CTOPOHBI JIJIs

B3aUMO/ICHCTBUS C BHEIIHEH Cpefoi, MPOTUBOCTOSIHUS YTPO3aM;

O IIOHATHb, HACKOJIBKO ciabwle CTOPOHBI TOPMO3AT IIPOLUECC PA3BUTUA
KOMIIaHHMH U €€ CTaTyC Ha PBIHKEC,

a Kakie IIaru cjeayeT MPEeANpPUHATh KOMIAHUM C yYETOM HBIHEIIHEH U
MIPOTHO3UPYEMOU CUTYalluH, COYETAHUSI BHEUTHUX U BHYTPEHHUX (PAKTOPOB KOMIAHUH.

3aganue 1. Heo6xoaumo mpoectu SWOT —ananu3 ynuBepcutera «cerogusy (CKOY)

B3TJISIJ] CO CTOPOHBI CTYJEHTA ® CUJIbHBIE CTOPOHBI (TIOJIOKHUTEIbHBIE MOMEHTHI B 00yYeHHH, YTO

HPaBUTCHA);

* cnabble CTOPOHBI (Ha 4YTO cleayeT oOpaTuTh BHUMAaHHE U W3MEHHTH); ® BO3MOKHOCTH (Kak
MOXXHO TOBJIMSTH Ha YIy4YllleHHE KadecTBa 0Opa3oBaHUsl (BHEApPEHUE TEXHOJIOTHM, HOBBIC
METO/IbI O0y4YEeHHUS U T.11.));

* yTpo3bl (3TO MOTEHIIUATBHBIE YTPO3bI TANbHEHUIIEro pa3BUTHS YHUBEPCUTETA)

3apanme 2. Konuenmus oOpazoBanus B yHHBepcuTere, yepe3 20 et — Bame Bunenue,
yuuThIBaeTcs paHee nposeneHHbil SWOT-ananus

ITo wrory II3 HeoO0OX0oAMMO MOATOTOBUTH KOMaHJHOE BBICTYIUIEHHE IO pe3ylbTaTam
pelieHus Keica.
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IpakTuyeckue 3ansiTus Ne §8-9
I[InannpoBanue padoT Mo pelieHNI0 KeiicoB. OCHOBBI MOATOTOBKH K BBICTYIJIEHUIO
YcroiiunBoe pa3zBuTne
Pewenue xeiic 3aoanusn No2

Leanb padoTbl: pa3BUTHE aHAJTUTHYECKOTO MBIIIJICHUS, TOBBIIIICHUE KOMMYHUKATUBHOM
KOMIIETEHTHOCTHU, MOBBIIICHUE MOTHUBAIIMH K OOYUESHHIO U TTPO(PECCHOHATTEHOMY Pa3BUTHIO.

Teopernyeckas 4acThb:

Keiic Nel YcrToitunBoe pa3Burtue:

Pactymuii uarepec k npoOiemMaM yCTOMUMBOIO pa3BUTHS JIOKA3bIBA€T: HAPO/bl HA4aIu
MIOHUMAaTh, YTO AKOHOMHUYECKUH pPOCT BO3MOXKEH TOJBKO B 370poBOM mpupojHoil cpene. C.
[muaxeitau, npeacenarens CoBeTa npeAnpuHUMAaTeIel mo ycronunomy pa3sututo [Ipodaema:
Hamy nuBunamn3aimio Ha3bIBalOT TEXHOJOTUYECKOM, WM HHAYCTpUainbHOU. [Ipu 3TOM nmeercs B
BHJIY TO, YTO TEXHUKA U MPOMBIIIICHHOCTh B 3HAUUTEIHLHOMN CTEMEHU OMPEACIAIOT ee "uMuIK" -
KaK TO3UTHBHBIN, TaK U HETATUBHBIA. ECIM CynUTh MO CTAaTHCTHMYECKUM JaHHBIM, TO BTOpas
nosioBuHa XX B. XapaKTepU30Balach 3aMEYaTeIbHBIMU YyCIE€XaMH B pPa3BUTUU MHUPOBOI
ASKOHOMUKH. 3a mepuo Ir. . o0mwmii 00beM SKOHOMUYECKOHN JIEATETLHOCTH YBEITUYWIICS B 5 pas,
JOXOJl Ha Jylly HaceleHus OoJiee 4YeM YABOWJICS, YPOBEHb MAaTEpUAIbHOTO MNOTpeOICHUS
TIOJTHSIJICS] HA HOBBIE BBICOTEHI.

Ho 310 Gnaromosyune ObUIO JOCTUTHYTO B 3HAUUTENBHOM Mepe 3a CUeT HaHECEHUS
HEBOCIIOJITHUMOTO yIepba OoKpy»Karollel cpene. 3arpsi3HEHUE BO3AyXa, 3apaKeHHasl MUTheBas
BO/JIa, HCTOHYEHHUE 030HOBOTO CJI0S, ""MTAPHUKOBBINA 2P heKT", MPUBOAIIINNA K U3MECHEHHUIO KJTMMaTa
- BCE€ 3TO BXOJUT B JUIMHHBIN CIIUCOK OTPULATENBHBIX MOCIEACTBUNA SKOHOMUYECKOTO POCTa. DTH
MOCJIEJICTBUS 4aCTO MPOSIBIISIIOTCS U3-3a2 HECTIOCOOHOCTH SKOHOMUKH BBIJIBUTATh HA MEPBbIH T1aH
9KOJIOTHYECKHUE aCHEeKThl TMPUHUMAEMbIX OOIIECTBEHHBIX U HWHAMBHUIYAJIbHBIX PpELICHUI:
BbIPA0aTHIBATh JIEKTPOIHEPTHIO, CKUTAS YTOJIb WK HUCIIOJIB3YS COJTHEUHYIO SHEPTHUIO; €3/IUTh Ha
paboTy Ha aBTOMOOMJIE WM Ha OOIIIECTBEHHOM TPaHCTIOPTE | T. 1. B pe3ynpTare 3TOro 001mecTBo
Bce OOJIbIIIE OIIYIIACT Ha ceOe BCe MOCIEICTBUS HEPEIICHHBIX SKOJIOTMYECKUX MPoOIeM.

Pacrionaras MHOTOUYMCIIEHHBIMH (haKTaMH, CBHJAETEIbCTBYIOUIUMHU O HEpalOHAIbLHOM
XO03SMCTBOBAaHUH, HETPYIHO MOHSTH, TOYEMY TEPMUH "YCTOMUHUBOE pa3BUTHE" CTAJI0O OCHOBHBIM B
JUCKYCCHUSX, KacalolIuXcCs MpOOJIEM 3alllUThl OKPYXKAWIIEeH cpeabl W pa3Butus. B 1987 r.
Bcemupnas Komuccust mo Oxpyxatomeit Cpene u Pa3Butuio crenana TeMy YCTOWYHUBOIO
pa3BUTHSI OCHOBHOM B CBOEM JOKIIajie, o3arnaBieHHoM "Hamre oOmiee Oymymee". B noknaae oHo
ompenensyaoch kKak (opma pa3BUTHS WU Tporpecca oOIIecTBa, KOTOpas YIOBJIETBOPSET
MOTPeOHOCTH HBIHE JKUBYIIUX JIIOJACH M HE YIIEMISIET BO3MOXKHOCTH OyIyIIUX MOKOJIEHUI
obecrieunBaTh CBOE CYIIECTBOBAHHUE.

Celfuac HacTynmuin Takoll TepuOJ pa3BUTUSA, Korja obOecrieyeHre Oe30MacHOCTU
YeloBeYeCTBA CTAHOBUTCS JAaxe Oojee BaKHBIM, YeM JalbHEHIIHN TEeXHUYECKUU Mporpecc.
[IpuoputeTHBIM HalIpaBJIECHUEM OKa3bIBAECTCS HE JalIbHEMIIIee HapalllMBaHUE IPOU3BOJICTBA, & €ro
PEKOHCTPYKIMS U ITpeoOpa3oBaHue (PUCYHOK 1).

3amada yenoBeUYeCTBA 3aKII0YAeTCA B TOM, YTOOBI COOMIOICHNE ATHX YCIOBUHN KaK MOXKHO
CKOpEe CTaJIO /ISl KaXKA0ro 3akoHOM. VX peanu3anys oCyniecTBIsSETCs Yepe3 CO3AaHNe PealbHbIX
MPOEKTOB, XapaKTep M MacIITaObl KOTOPHIX O4YE€Hb pa3HO00pa3Hbl. [IpHHATH ydacTue B cO3aHUU
MPOEKTOB M HX OCYLIECTBICHUHM MOTYT JIFOJIM CaMbIX PA3TUYHBIX CIELHATBHOCTEH: HOPHUCTHI,
MEJIMKH, pAOOTHUKH COIMATILHOTO 00ECTICUSHH S, YIUTES, )KyPHAIUCTBI, apXUTEKTOPHI, YUCHBIE.
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17 UENEA ANA NPEOGPA30BAHMA HALUErO MMPA

y’@‘y LLEJTW = osmme €3 pasgutinn
\ S 4

THKBHIALIMA KAMECTBEHHOE
HHLLETH! OGPAS0BAHHE

JIOCTORHAA PABOTA 1 YMEHBIIEHHE
W IKOHOMMYECKMA HEPABEHCTBA
POCT

13 o s f 17 e [

KIHMATA YCTORYHBOrO PASBMTHA Ll E" M

) B OBNACTH
YCTOWYUBOrO
PA3BUTHUA

Pucynox 1 — BcemupHsbie 1ienu B 00J1aCTH yCTOWYHBOTO Pa3BUTHUS

CymiecTBYIOT TaKXe HampaBlieHHs OM3HEca, 3aHITOTO PEIUKIH3aNUed U 3aXOpOHEHUEM
OTXOJIOB, MOHHTOPWHTOM U aHAJIN30M COCTOSIHHS OKPYXAIOIIEH Cpelbl, MPOU3BOJICTBOM
HKOJIOTUIECKH YMCTHIX TOBAPOB U T. 1. HEKOTOpBIE My3bIKaJIbHBIE TPYIIIHI 3aBOCBAIH H3BECTHOCTh
Onmaromapsi TIECHSIM, B KOTOPBIX TMOJHUMAJHCH JKOJOTHUECKHE MPOOJIeMBbl. ApPXHTEKTOPHI U
CTPOMTENH 3aHSUIUCh PEKOHCTPYKIUEH TOPOJICKUX 3acCTPOCK, OTKA3aBIIUCh OT YYacTHs B
"pacno3anuu" MeranojaucoB. B camom aerne, TpyaHO MPEACTaBUTH POJT AEATEILHOCTH, KOTOPBII
HeJb3s1 OBLJIO OBI CBS3aTh C PEIICHHEM IKOJIOTHYECKUX MPOOIIEM.

3ananme 1. B xomangax mo 3-4 yemoBeka HY)KHO MPEJIOKUTH TPOCKT, HAIPaBICHHBIN Ha
pealin3aluio Kakoro-1u0o0 U3 yeloBUN YCTOMUMBOTO Pa3BUTHSL.

3aganue 2. [lo urtory II3 HeoOXoIMMO MOATOTOBUTH KOMAHIHOE BBICTYILICHHE I10
pe3ynbTaTam peuieHus kerica. @opma otueTHOCTH: Ipe3eHTanus A0 10 ciailioB U BBICTYILUIEHHE
KOMaH/Ibl (TaMUHT BBICTYIUJICHHS 10 6 MUHYT).

IIpakTuyeckne 3ansus Ne 10-11

Metoabl oneHku uaei, anaau3 PESTEL-ananu3
Pewenue xetic 3a0anus No3

Henp paGoTsl: pa3BUTHE aHATMTUYECKOTO MBIIUICHUS, TIOBBIIIEHHE KOMMYHUKaTUBHON
KOMIIETEHTHOCTH, MOBBIIIEHUE MOTHBALMU K OOYYEHUI0 M NpO(ecCHOHAIBHOMY pa3BUTHIO
Teopernyeckast 4acTh:

Keiic Ne3 PESTEL-ananu3:

Anamu3 PEST obecnieunBaeT 0CHOBY 7151 0030pa (paKTOPOB MaKpOOKPYKEHHUS.
Opurunanbhblil akponuMm PEST pacmmdpoBbiBaeTcs Kak:

Political (monuTHaeckuii)

Economic (3xoHOMUYECKHiT)

Social (o6mrecTBeHHBII)
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Technological (TexHOMOTHYECKUTA)

AKpOHUM HMeEeT psAJ BapUalMii, KOTOpPbIE JOOABISAIOT JONOJHHUTEIbHbIE BHEIIHUE

MEPCIEKTHBHI BO (ppeiiMBOPK.

Hanpuwmep, nonynsapnas Bapuauus PESTEL no6asnser:

&

Environmental (3xosorndeckuii) u
Legal (mpaBoBoii)

Ilarn ananuza PESTEL

Bossmure nepseiit komnoneHT PESTEL — [Nomutnueckuii

OOHapyXbTe TCH/IEHIIUU, KOTOPbIE MOTYT TMOTEHUMAIbHO  TOBIUATH  Ha
OpraHM3aIfIo0 B KOHTEKCTE 3TOr0 KOMIIOHEHTA.

O6cyaute ¢ KOMaHI0N BO3MOKHBIE ITOCJIECTBUS 7S Balllel opraHu3alnuu
3anuinTe COOTBETCTBYIOIINE BBIBO/IbI KaK CTPATETHYECKHE TUIIOTE3bI
[lepeiinute k cnenyromemy komnonenty PESTEL

Heckonbko mpumepoB, KOTOpble MOTJIM OBl 33JaTh HaIpaBJIEHHE BalIeMy

BHEIIHUX (PaKTOPOB:

IMosmmTHYecKHe BONPOCHI:

lNocynapcTBenHas monuTruka (KOHKYpEHIUS, BHEIIHSAS TOPTOBIIs, HAJIOTH U T.1.)
[Tonutnyeckast cTaOMIIBHOCTE;

Bropokpatust u Koppymnius;

Osxuparolee NpUHATHS 3aKOHO/1aTeNbCTBA.

JKOHOMHMYECKHE BOMPOChI: DKOHOMUYECKUI

pocr;
Nudusms;
OOMeHHBIH KypC;
JIOCTYITHOCTB KPEIHUTOB;
[IporieHTHBIEC CTaBKH;
YpoBenb 6e3pabOTHIIBL;
[Tokynarenbckas ClIOCOOHOCTh MMOTPEOUTEIICH.

CouunajibHbI€e BONIPOCHI:

W3menenus nemorpaduyeckux — rmoxaszarened (BO3pact, TEMITBI
ypOBEHb 00pa30BaHuUs U T.1.);

W3meHeHus B paboueM MpOCTpaHCTBE U 00pase XKU3HHU;

PazHooOpa3ue 1 HHKII03UBHOCTH (TE€HIEPHBIN pa3phIB B OIUIaTe TPY/a);

Hmmurpanus/sMurpanus.

TexHoJIOrHYeCKHe BONPOCHI:

Hogesie Texnonoruu (MU, bonbiine nanueie);
ABTOMaTH3aLNUSA;
MoOunbHBIE TEXHOJIOTUH U UHPPACTPYKTYpa.
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JK0JI0TrHYeCKHE BONPOCHI:
- V3MmeHeHHe KIUMarTa;
- Cruxwuiineie OCACTBHS;
- IlepepaboTtka;
- CO2-footprint;
- Tenpenuuu B Matepuainax (I1acTUK);
- DKOJOTHYECKas MOJUTUKA, 3aKOHBI O 3arPsI3HCHUN OKPYKAIOIIEH Cpebl;
- KopnopaTtuHas 3kojiornueckasi OTBETCTBEHHOCTb.

IIpaBoBbIe BONpOCHI:
- 3axoHbI 0 3aluTe (1aHHBIE, TPYZ, OKpYyKaroulas cpena,
MHTEJJIEKTyalIbHasi COOCTBEHHOCTb, TOTPEOUTETD);
- Hanorosoe 3ak0HOATENIBLCTBO;
- TpynoBoe 3akOHOIATENBCTBO;
- MexnyHapoaHbIe U TOProBbl€ MPaBUIIa.

3apanme 1. B xomanmax no 3-4 demoBeka HyxHO npoBectd PESTEL-ananu3 cBoen
KOMITaHUU U ONPENIeIUTh CTPATETUI0 MPEANPUATHS Ha 5 JIeT:

Br1 siBRIsileTECh COBETOM TUPEKTOPOB OJTHOM M3 KOMITAHUN KOMITaHUM:
- [TAO "MAT'HUT";
- X5Group (ITarepouka);
- ITAO "Co6ep0bank";
- 000 "Anpexc";
- 000 "Komnanus O3o1" (OZON);
- AO "Monounsiit kom6uHaT CraBponosibckuii"(MKC).

3apanme 2. Ilo wtory II3 HeoOXoAMMO MOATOTOBHTH KOMAHIHOE BBICTYIICHHE IIO
pe3yibTataMm pelieHus keiica. @opma 0TYETHOCTH: npe3eHTanus 10 10 crnai1oB U BBICTYILICHHE
KOMaH/Ibl (TAaMUHT BBICTYIUICHHS 10 6 MUHYT).

IIpakTunyeckue 3ansaTus Ne 12-16
Brogxer n puckn. Metoasl U 3a1a4M YIPABJICHUS MPOEKTHPOBAHMS.
udposasi TpanchopManusi peruioHOB: pa3BuTHE HUPPOBOH IKOHOMHKH
Pewenue xeiic 3a0anus No4

Leas padoThl: pa3BUTHE aHATMTHUYECKOTO MBIIIJICHUS, TOBBIIIEHUE KOMMYHUKATUBHOM
KOMIIETEHTHOCTH, TOBBIIIEHHE MOTHBAIMM K OOYYEHHIO U TPO(ECCHOHATHLHOMY Pa3BUTHIO
Teopernyeckasi 4acTh:

Keiic Ne4 Ilnpposas Tpancopmanusi permoHOB: pasBUTHE HH(PPOBOI IKOHOMHUKH

IIpo6aema: IlocrnenHue HECKONBKO JIET Mbl HaOIIOAaeM MPOHUKHOBEHUE IU(MPOBBIX
TEXHOJIOTUI B Hamly >ku3Hb. Ilonb3oBarenu, oOIIeCTBO, TOCYAApPCTBO, OU3HEC CErOAHs MMEIOT
BO3MOYHOCTh KOMMYHUIIUPOBATH C TOMOUIBIO 3TUX TEXHOJIOTHUH.

OcHOBHBIE OTpacieBble HAPABICHUS UPPOBON IKOHOMUKH:
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TpaHCnOpT 1 JOrHCTHKA
Hudposoe cenbckoe X035HCTBO
Hudposoe cTpoUTENbCTBO
Hudposast mpoOMBIILIEHHOCTb
Iudposoe 3apaBooxpaHeHHE
Hudposast sHepreTnka

Hudposoe obpazoBanue

N Rk~ 0w

Hudposoii ropos

3aganue 1. B komaugax mo 3-6 4yeoBek:

1. Onpenenuth nepeueHb MUPPOBBIX PEUICHUN B paMKaX WHHOBAI[MOHHOTO
pa3BUTHS N30paHHOTO HAIIPABJICHUS;

2. O60cHOBaTh IM(PPOBBIE PELICHUS IO KPUTEPUSAM:

o 0€30TMaCHOCTH MPOU3BOICTBEHHBIX ITPOIIECCOB;

g obecrieueHuss  1U(GpoBON  TpaHChopManuud  OOBEKTOB  BHEIIHEH
UHQPacCTPyKTYpbl H30PAHHOTO MTPOEKTA;

g MIPOU3BECTH OL[EHKY MEPCIIEKTUBHOCTH MPEIaraeMoro MpoeKTa;

g MIPOU3BECTH OIL[EHKY PUCKOB MHBECTHIIMOHHOTO MTPOEKTA.

3apanue 2. [lo wtory II3 HE0OXOIMMO TOATOTOBUTH KOMAHIHOE BBHICTYIJICHHE IO
pe3yabTataMm pemnieHus keiica. @opmMa 0T4ETHOCTH: Npe3eHTanus 10 10 crnai10B U BBICTYIUICHHE
KOMaH/Ibl (TAaMUHT BBICTYIUICHUS 10 6 MUHYT).

PEKOMEHAYEMAS JINTEPATYPA
OcHoBHas1 iuTEparypa:

1 Tykxens W.JI., Cypuna A.B., Kynstir H.b. Ynpasnenne nHHOBaIIMOHHBIMH ITPOEKTaMHU:
Yuebnuk. — 2 uzn., gom. CII6.: BXB-IlerepOypr, 2017. 416 c.

2 PykoBoacteo k CBomy 3HaHmii o ympasieHuto mpoekramu (PykosoactBo PMBOK®). —
ITsToe n3manme. — Project Management Institute, Inc., 2013. — 586 c.

3 onopa C.10. KEMC-CTAJIW: NpHHLKIIBI CO3IaHMS U HCTONb30BaHus. — TBepb: U380
«CK®-oducy, 2015 — 114 c. Cepus «Texnomoruu paboTsl ¢ MOJIOIEKBIO»

JlonoaHUTeILHAS IUTEpPATypa:

1 Kantepe A. MacrtepctBo npezeHtaunu. Kak co3gaBaTh NMpE3eHTALMH, KOTOPbIE MOTYT
u3mMenuTs Mup. M. 2016, 336 ctp.

2 Omuaxy M. onnparrt, Jxed Kokc. Lens: Ilporecc HenpepsIBHOTO COBEPILICHCTBOBAHUSL.

3 [Mandpunosa A.Il., I'pomoBa JL.A., borauek M.A., AGuyk B.A. OcHOBHI

MeHe/kMeHTa. [lomHoe pykoBozcTBO 1o Kelic-texHonorusiv / [ox pen.
npodeccopa Conomuna B.I1. — CII6.: Iutep, 2004. — 240 c.

Ilepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTu «AHTEepHET»

1. ‘ https://biblioclub.ru/ 9bC «YHuBepcuTerckas OMOIMOTEKa OHIANHY
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4, http://catalog.ncfu.ru — snekTpoHHBIC KaTaloru ACCOLHMAIMU DJIEKTPOHHBIX OHOIMOTEK
yueOHbIX 3aBefeHuil u opranuzannii CKOO.

5. http://elibrary.ru — Hayunast anekrponnas 6ubnuoreka eLIBRARY.RU
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COJIEP)KAHUE

BBEJIEHUE

OO01mas XxapakTepucTUKa CaMOCTOSTETbHON PaboThI
KonTposibHBIE TOUKH U BUJIBI OTYETHOCTH MO HUM CIUCOK
pexomenyemoi nureparypsl BBEJIEHUE

I[I/ICIII/IHJII/IHa ((I/IH)KCHCpHI)IC KEHCEHI: OT MMPAKTUYCCKUX 3aJa4 K HHHOBAIUOHHBIM
PEUICHUSIMY» OTHOCHUTCS K TUCIUTUTHHAM (MOYJIH) IO BBIOODY.

Hens qucuurumnbl — GOpMHUPOBAHKE, COTJIACHO 00pa30BaTEIBHOM TPOrpaMMBbl, Habopa
KOMIICTCHIINU

JIJIst TOCTHKEHUS 3TOU EJTH B MTPOIECCEe H3YICHUS TUCITUTUTMHEI PEIIAtOTCS CIICTYIOIIHE
3aaa4yu: O3HAKOMJICHME C OCHOBHBIMU IOHATHAMHW W TCPMHUHAMU HsyqaeMoﬁ JAUCIHUIIIINHBI,
OOyYUTH CTYIICHTOB TEOPETHYSCKUM OCHOBAM METOJIOB T'C€HEpAaIlMU HJICH W aHaIN3a; OCBOCHUE
0a30BBIX MPUHOUIIOB OLCHKH IEPCICKTUBHOCTU IMPEAIaracMoro IMnpocKTa, MOJYUYWTb HABBIKU

ohopMIICHHUSI PE3CHTAINHN U ITyOJIWYHBIX BHICTYILICHH.



1 O0mas xapakTepucTHKA CaMOCTOATEJIbHOI padoThI

Lesb10 U3y4eHus! TUCIUILTIHBI SBIAETCS (POPMUPOBAHIE KOMIICTEHIIHHA
JI1st HOCTHKEHUS 3TOM LIENIM B IIPOLIECCE U3YyYEHUS TUCLHUILIMHBI PEIIAOTCs CICAYIOIINE 3a1a4u:
03HAaKOMJICHHE C OCHOBHBIMHM MOHATUSMU U TEPMHHAMM HM3y4aeMOW JMCUUIUIMHBI; OOy4YHUTb
CTYIAEHTOB TEOPETHMUECKUM OCHOBaM METOJIOB T'€HEpalui UAECH M aHalinu3a; OCBOECHUE 0a30BBIX
MPUHIUTIOB OLIEHKU NIEPCIIEKTUBHOCTHU MPEATIaraeMoro IpoeKTa, MOJyIuTh HAaBBIKH O(POPMIICHHS
Mpe3eHTalMi U MyOINYHBIX BBICTYILICHUH.
ey 1 3a1a4n camocTosATeILHOM padoThl: CaMocTOsTENbHASI pa0OTa HAIIPABJIEHA HA PELLICHUS

psAna 3aga4, K KOTOPbIM OTHOCSITCSL:

O CHUCTEMaTH3alrs M 3aKpPEIUICHHE TMOJYYEHHBIX TEOPETHUYECKUX
3HAHUHI U

MIPAKTUYECKNX YMEHUH CTY/IEHTOB;

O yriyOJieHrne U paclIMpeHne TeOPETHIECKIX 3HAHUH;

O (hopmMupoBaHNE YMEHHUS UCTIOIB30BaTh CIPABOYHYIO JINTEPATYPY;

O pa3BUTHE TIO3HABATENBHBIX  CIOCOOHOCTEH W  AKTMBHOCTH
CTYICHTOB:

a TBOPUYECKON HMHUIMATHBBI, CAMOCTOSTEIbLHOCTH,

OTBETCTBCHHOCTHU n

OpPraHu30BaHHOCTH,;

O (bOpMPIpOBaHI/Ie CaMOCTOATCJIIBHOCTH MBIIIJICHUA, CIIOCOOHOCTEN K
CaMOpa3BUTHUIO, CAMOCOBCPHICHCTBOBAHUIO U CaMOpE€aIn3aluu;
O Pa3BUTUC UCCIICAOBATCIIbCKUX yMCHI/Iﬁ
AKTyaJIbHOCTB: O6YCJ'IOBJ'I6HEI O6H_ICI‘/'I HaIlIpaBJICHHOCTBIO 06p330BaHI/I${ HE CTOJIBKO Ha
MOJIYYCHHUEC MPEAMCTHBIX 3HaHHI>'I, CKOJIBKO Ha (bOpMI/IpOBaHI/IC KOMHeTeHTHOCTeﬁ, pa3BUTHUC
CIIOCOOHOCTEH K CaMOO6pa3OBaHI/II-O, CaMOpPa3BUTHIO, CaMoOpcalin3alliui, K OITUMAJIbBHOMY
MOBCACHHUIO U JCATCIBHOCTH B PA3JIMYHBIX CUTYyallUAX. Buasbi CaMOCTOSATEJIbLHOM pa60T1>1
Paboueti nporpaMMoﬁ IO IUCHUIUIMHE NIPEAYCMOTPEHO CaMOCTOATCIIBHOC NU3YUCHUC MATCPUATIOB
Io TE€MaM JUCHUILIIWHBI. I[J'I}I YCICIIHOTO BBIMNOJIHECHUA HAaHHOI'O BHA pa60T, HeO6XO,Z[I/IMO
CaMOCTOATCIIbHO JACTAJIbHO U3YUNUTh MaTCpUaJibl 110 NPCACTABJICHHBIM TEMaM I10 pEKOMCHAYCMbIM
HCTOYHHKaM I/IH(l)OpMaI_II/II/II
HpI/I HU3YYCHUHN MAaTCpHaJIOB 110 KaXJ0u TeMe HCO6XOJII/IMO COCTaBHUTDH KpaTKPIfI KOHCIICKT

HaunboJiee BaKHOW MHPOPMALIUH.



[ToMUMO €aMOCTOSITENIBHOTO M3Y4YEHHUS MaTEpUAIOB IO TeMaM K CaMOCTOSITEIbHOW paboTe
CTYJAEHTOB OTHOCHUTCSI IIOATOTOBKA K JIEKIIMOHHBIM U MPAKTUYECKUM 3aHATHUAM, 110 pe3yIbTaTaM
KOTOPOH CTYJICHT MPEACTABISET OTYET MPETOAaBATEII0 U MPOXOIUT coOeceI0BaHuE.

HpI/I CaMOCTOSTCIBLHOM MOATOTOBKEC K ayJUTOPHLIM 3aHATUAM CTYACHT:
- Opra"Hmus3ycT CBOIO ACATCIIBHOCTb B COOTBETCTBUU C MECTOANYCCKUM PYKOBOJACTBOM II0

BBITIOJTHEHHUIO TIPAKTHYECKUX PAa0OT; - H3ydaeT HH(POPMAIIMOHHBIC MaTEPHATIBI;
- MIOATOTABIMBAET U 0(POPMIIET MaTepUaIIbl IPAKTUYECKUX PAa0OT B COOTBETCTBUHU C

TpeOOBaAHUSAMU.

2 Ilnan-rpauk BbINOJHEHHS CAMOCTOSITEIbHOH PadoThI

[IpaBunbHast opraHu3alusi CaMOCTOSITENILHOM pabOThl U €€ CUCTEMATUYHOCTb, TO3BOJISET
pa3BUBaTh YMEHUSI U HaBBIKW; IPOBOJAUTH CUCTEMATH3AIMIO NIOJYYEHHBIX 3HAHUM, 0OecreunBaTh
BBICOKHI YPOBEHb YCIIEBAEMOCTH B MEPUO]T OOyUEHUS, TOTYIUTh HaBBIKU MOBBIIICHUS
po¢heCcCHOHATHHOTO YPOBHSI.

[Ipn camocTOSITENILHOM U3Y4YE€HUU MAaTE€pHaOB IO TPEJCTABIEHHBIM TEMaM CIEAYyeT
MIPUEPKUBATHCS IPUBEACHHOTO HILKE Ipaduka:

3. TumnoBble KOHTPOJIbHBbIC 3aJaHUA M HHbIC MATEPHAJbl, XapaKTepPU3YKOLIHEe 3Talbl
(¢popmupoBanus kommnereHuuii Borpocel st coGecenoBanus mo aucuuiuiiae MHXeHepHbIe

KEHCHI: OT MPAKTUYCCKUX 3a/la4 K HHHOBAIWMOHHBIM PCHICHUAM

1. enu, 3agauu, coaepkaHue JUCUUTUIMHBIL.

2 OcHoBHBIE TIpaBUIa pabOTHI TP PEIICHUU KEHUCOB.

3. TpeGoBanus K KOMaHJIE M €€ YjeHaM

4 Pacnipenenenue GpyHKIMN 1 30H OTBETCTBEHHOCTH B KoMaHae 5. Marpuna

OTBCTCTBCHHOCTH KOMaH/IbI, ITPpaBHJIa €€ COCTABJICHUS.

6. MeTo bl TeHepaluy UacH.

7. Merton «Mo3roBoro mrypma.
8. Meton «Brainwriting.

9. CuHekTHka.

10. [lecTp musm.

11.  Mopdosoruueckuit UK.

12. WNuBepcust.

13. Metoa GokaabHbIX 0OBEKTOB.



14. Meto MEHTaIbHBIX KapT.

15. Jvn3aliH-MbILIICHUE.
16. WNuepriys MpIIUICHHUS M HECTAHIAPTHOE MBIIIIJICHUE.
17. [Ilaru BeLABUIKEHUS TUIIOTESBL.

18.  3amaum SWOT-ananmsa.
19.  Tlopsanok nmpoBenenus SWOT-ananu3a.

20. Hoctounctsa u Henocratku SWOT-ananuza
21. 3anaun PEST -ananusa.

22.  Tlopsnox nposenenns PEST -ananmu3a.

23. Hoctounctsa u Henocratku PEST -ananuza.

24. Paznmuuua SWOT- u PEST-anammsa.

25.  MarpuIiia 3aMHTePECOBAHHBIX JIHII.

26. Knaccudukarus mo ypoBHIO JeTanu3aiim.

27. O060011eHHBIN ANTOPUTM Pa3pabOTKH TPeOOBAHUI.

28. [TnanupoBanue pabOT MO PEIICHUIO KEHCOB.

29. KanennapHslii miian nmpoexra.

30. dopMbI TPEICTABIICHHSI KaJICHAApHOTO TIJIaHa.

31. Pa3zpaboTka Oromkera mpoekTa

32. O1eHKa CTOMMOCTH MTPOEKTA.

33. Knaccuduxkanus puckos.

34. VYrpaBiaeHue pucKaMu.

35. BrisBnenue (uneHTUGHUKAINS) PUCKOB.

36. Crpykrypa, hopmar mpe3eHTaluu U COAePKaHUE BHICTYIUICHHUS.
37. KoHCcTpyKTOpBI MyIbTUMEIUUHBIX PE3EHTALUH.

38. Nndorpaduka u Bu3yanusanus 1aHHBIX, KyJIbTypa Mpe3eHTaluu
39.  MeTtobl 1 3a/1a4M YIIPABICHUS MPOEKTUPOBAHUSI.

40.  I'paduueckue cpeicTBa MpeACTaBICHUS JaHHBIX.

Keiic 3aganue

YcroiiunBoe pasBuTHe:

PaCTYH_[I/Iﬁ HHTEPCC K Hp06JICMaM YCTOI\/'I‘-II/IBOTO Pa3BUTHA NOKa3bIBACT. HAPOJAbl HAYAINU

MMOHUMATh, YTO SKOHOMUYECKUN POCT BO3MOKEH TOJILKO B 3J0POBOM MPUPOAHOU Cpee.



[Ipo6nema: Hamry nuBHMIM3alMIO HA3bIBAIOT TEXHOJOTHMYECKOW, WM HMHIYCTPHAIBHOM.
IIpu »TOM HMMeeTcs B BHUAY TO, YTO TEXHHMKA U INPOMBIIUIEHHOCTh B 3HAYMTEIbHOW CTENEHU
ONPEEIAOT €€ "UMUK'" - KaK IO3UTHUBHBIH, TAK U HETaTUBHBIN. Eciau CyaAuTh 10 CTaTUCTUYECKUM
JAHHBIM, TO BTOPast HOJ0BHHA XX B. XapaKTepu30Bajach 3aMeUyaTelIbHbIMU yCII€XaMH B Pa3BUTUHU
MHUPOBOM 3KOHOMMKHU. 3a epuoA 1Ir. . o0mmuii 00beM IKOHOMUYECKOU JESITEIbHOCTH YBETUUMIICS
B 5 pa3, 10X0/1 Ha Ayllly HaceJaeHus 0ojiee YeM yABOWICS, YPOBEHb MaTEPUAILHOTO NOTPEOICHUS
MOJAHSJICS. HA HOBBIE BBICOTHI.

Ho sro Onaromosyune ObUIO JAOCTUTHYTO B 3HAYMTEIBLHOM Mepe 3a CueT HaHECEHHUS
HEBOCIIOJHUMOIO yIlepda OKpy»Karouleil cpene. 3arpsi3HEHUE BO3[yXa, 3apa’K€HHas MUTheBas
BO/JIa, MICTOHYEHHE O30HOBOTO CJI0s], "MapHUKOBBIN 3 PexT", mpuBOIAIINN K U3MEHEHHUIO KIINMaTa
- BCE 3TO BXOAMT B JUIMHHBIN CIHCOK OTPULIATENIbHBIX MOCIEACTBUI 3KOHOMHUYECKOT0 pocTa. ITH
MTOCJIEJICTBUS 4aCTO MPOSIBIISIOTCS U3-3a HECTIOCOOHOCTH SKOHOMUKH BBIJIBUTATh HA MIEPBbIN TUIaH
9KOJIOTHYECKHUE aCHEeKThl TNPUHUMAEMbIX OOIIECTBEHHBIX U HWHAWBHIYaJbHBIX pELICHUI:
BbIPA0aTHIBATh JIEKTPOIHEPTHIO, CKUTASI YTOJIb WK HUCIIOJIB3YS COJTHEUHYIO SHEPTHUIO0; €3/IUTh Ha
paboTy Ha aBTOMOOMJIE HJIK Ha OOIIECTBEHHOM TPAHCIIOPTE | T. 1. B pe3ynpTare 3TOro 00mecTBo
Bce OO0JIBIIE ONIYIIAeT Ha ce0e BCE MOCIEACTBUS HEPEIICHHBIX YKOJIOTHICCKUX MPOOIIEeM.

Pacrionaras MHOrOYHCIIEHHBIMH (paKTaMH, CBUIECTEILCTBYIOIIMMU O HEpalMOHaIbHOM
XO03SMICTBOBAaHUH, HETPYIHO MOHSThH, TOYEMY TEPMUH "YCTOMUYMBOE pa3BUTHE" CTAJI0 OCHOBHBIM B
JTUCKYCCHUSX, KacarolIuxcsl MpoOJieM 3allUThl OKpYXKawIien cpeabl u pa3putus. B 1987 r.
Bcemupnas Komuccus no Oxpyxkatomeidr Cpene u Pa3zBuTuio caenaia TemMy YCTOWYHMBOTO
pPa3BUTHS OCHOBHOM B CBOEM JI0KJIaze, o3ariaBieHHoM "Hamre obmiee Oyaymee". B noknaae oHo
ompenensyaoch Kak (opMa pasBUTHUS WM Iporpecca oOIIECTBAa, KOTOpas yIOBJIETBOPSET
MOTPeOHOCTU HBIHE >KMBYIIUX JIIOJEH M HE YHIEMIJIIET BO3MOXKHOCTU OyIylIIUX MOKOJEHUI
obecrieunBaTh CBOE CYIIECTBOBAHHUE.

Ceifyac HacTynmui TakoW MEpPUOJ pa3BUTHSA, Korja obecriedeHre 0e30MacHOCTH YelOBEYeCTBa
CTaHOBUTCA Jake Oojiee Ba)KHBIM, YeM NallbHEHUIIMI TeXHUuecKui mporpecc. [IpropuTeTHBIM
HaIpaBJICHUEM OKa3bIBaCTCA HE JalbHeIlee HapallluBaHUe IPOU3BOCTBA, & €r0 PEKOHCTPYKIIHS
U ipeoOpazoBaHue (PUCYHOK 1).

3aaua yenoBevYecTBa 3aKII0UACTCS B TOM, UTOOBI COOJIOZICHNE 3TUX YCIOBUH KaK MOYKHO CKOpee
CTaJI0 U1 KaXXJIOro 3akoHOM. MX peanmsanmsi OCyIIECTBISETCS 4YEpE3 CO3[aHUE DPEATbHBIX
MIPOEKTOB, XapaKTep M MacIITabbl KOTOPBIX OYEHb pa3HOOOpa3Hbl. [IpUHATE ydacTHe B CO3/1aHUU
IIPOEKTOB M MX OCYLIECTBIEHHH MOTYT JIOAW CaMBIX Pa3jMYHBIX CIELHUAIbHOCTEH: FOPUCTHI,

MCJIHKU, pa60THI/IKI/I CONAJIbHOTO O6€CHC‘-ICHI/IH, YUYUTCIIA, ) KYPHAIHUCTBI, aPXUTCKTOPLI, YICHBIC.



YCTOWYUBOro
LLEJT = osnacn O3 pasgurinn

17 LUENEA ANA NPEOGPA30BAHMA HALIEr0 MUPA

@)

TMKBHAALMA KAMECTBEHHOE
HMLLETR ObPA30BAHHE

JIOCTORHAR PABOTA 1 U YMEHBIEHKE
W IKOHOMMHYECKAH HEPABEHCTBA

BOPbEA (COXPAHEHME MHP, MPABOCYTHE NAPTHEPCTEO
13 CHIMEHEHHEM MOPCKHX 15 3KOCHCTEM CYLUM 16 H3QOEXTHBHBIE 1 B HHTEPECAX
KTHMATA WHCTHTYTBI YCTONYHBOIO PA3BMTHA
— - LIESIN
—~— J ) BOBNACTH
1 YCTOW4MBOro
— PA3BUTUA

Pucynok 1 — Bcemupnsbie 1ienu B 00J1aCTH YCTOMYUBOTO Pa3BUTHS

CyliecTBYIOT TaK)Ke HalpaBlieHUs: OU3Heca, 3aHATOTO PELUKIN3alueil U 3aXOPOHEHNEM OTXO/I0B,
MOHUTOPHUHIOM U AHAJIW30M COCTOSIHUS OKPYXAIOUIel Cpebl, MPOU3BOJICTBOM 3KOJIOTHUYECKU
YHUCTBIX TOBApoOB U T. JI. HekoTopbie My3bIKaldbHBIE TPYIIBI 3aBOEBAJIM W3BECTHOCTH Oiarofaps
MECHSIM, B KOTOPBIX MOJHUMAJIUCh 3KOJOTHYECKHE MPOoOJieMbl. APXUTEKTOPbl U CTPOUTETH
3aHSUTHCh PEKOHCTPYKIIMEH TOPOJCKHX 3aCTPOEK, OTKA3aBIIHMCh OT y4acTHs B 'pacmoi3aHuu'
MerarnoJjucoB. B camoM nene, TpyIHO NpeACTaBUTDh PO AESITEIbHOCTH, KOTOPBIN HENb3s ObLIO Obl

CBSI3aTh C PELICHUEM SKOJOTHUYECKHUX POOIIeM.
3ananue: B kxomanmax mo 3-10 denoBek TpeOyeTcs MPeIOKUTH MPOEKT, HANPABICHHBIM Ha

pealin3ainio Kakoro-110o U3 yeIoBUN YCTOMUHMBOTO Pa3BUTHSL.

1. Kpurepun oueHnBaHus KOMIIETEHINH

Ouemca «OTJIMYHO» BBICTABIACTCA CTYACHTY, €CJIM OH, HMCIHOJIB3YCT IIpaBHJIa KOMaH,HHOﬁ
pa6OTH; HCIOJB3YET TCOPETUUCCKHNE OCHOBBL paspa60T1<1/I K Tpe6OBaHI/II71 K IOPOCKTY,; UCIOJB3YECT
CITOCOOBI IJIaHUPOBAHUA pa60T 110 PEUICHUIO KeﬁCOB; AHAJIM3UPYET BO3MOKHBIE NOCICIACTBUA
JIMYHBIX HeﬁCTBHﬁ U IUNIAHUPYET CBOU HeﬁCTBHH I JOCTUKCHUS 3aIaHHOT'O PE3yJibTaTa, MOXKCET
OCYIICCTBJIATDH 0o0OMeH HHq)OpMaHHCﬁ, 3HaHUAMHU U OIIBITOM C YWICHAMHU KOMaH/bI; OICHUBACT HACHU
APYTrUuXx YJICHOB KOMAHJBI JJISI OOCTUXKCHUSA MIOCTaBIICHHOM OCIIn, CO6J'IIOI[3.CT YCTAHOBJICHHBIC
HOPMBI U IIpaBUJIa KOMaHHHOﬁ pa6OTBI, HECCT JIMUHYIO OTBCTCTBCHHOCTDH 34 O6H_II/II71 pe3yiIbTaT,
IIPpOU3BOJAUT KpHTH‘ICCKI/Iﬁ aHaJIu3 U CHHTC3 HH(bOpMaHHH, C IOMOIIIBIO M3YYCHHBIX MCETOHOB
reaepanuun H,Z[eﬁ, aHajlIn3a I/IH(I)OpMaI_II/II/I U MPUMCHACT CHUCTEMHBIN NOAXOM IS peIICHUA

IIOCTaBJICHHBIX 3a1a4. KOMHGTCHI_II/II/I OCBOCHHBI.



OneHka «XOpoLIo» BBICTABIISETCS CTYJEHTY, €CJIM OH aHAJIU3UPYET BO3MOXKHBIE IOCIEACTBUS
JIMYHBIX JCUCTBUM U IJIAHUPYET CBOM ACUCTBUSA U1 TOCTHKEHUS 3aJaHHOTO pe3yabrara. Moxer
OCYIIECTBIATH 0OMEH HH(POpPMaLKel, 3HAHUAMHU U OTIBITOM C WIEHAMH KOMaH/Ibl; OLICHUBACT UJICU
JAPYIMX YWICHOB KOMaHABI IS TOCTH KEHMS ITOCTaBICHHOM LEJIH; IPUMEHSAET OCHOBHBIE IIPABUIIA
paboTHI IpU PEelIeHUH KEeHWCOB, HCIOIBb3YeT TEOPETUIECKUE OCHOBBI pa3padOTKU K TpeOOBaHHN K
MIPOEKTY; HCIIOJIB3YET CIOCOOBI IJIAHWPOBAHUS pPadOT IO peuieHuto KeiicoB. KommereHimm

OCBOCHBI Ha CPCAHEM YPOBHC.

OneHka «yI0BJIETBOPUTEJIbHO» BBICTABISIETCA CTYIEHTY, €CIM OH, UCIOJb3YeT OCHOBHBIE
npaBuiia pabOThl MpPH PEIICHUH KEWCOB, HCMOJIb3YEeT TEOPETUYECKHE OCHOBBI Pa3pabOTKH K
TpeOboBaHUN K TMpoekTy; OrmpenensieT CBOIO poJib B KOMaHJE, HCXOAs U3 CTpaTeruu
COTPYJHHYECTBA Ul TIOCTHKEHUSI TIOCTABJICHHOM LI€IM; IPU peain3alii CBOeH posiu B KOMaH[Ie
YUUTBHIBAET OCOOCHHOCTH MOBEIEHUS IPYTUX YJIEHOB KOMaHbI; BJIAJEET METOJAMU TeHepaluu

I/I)]Gf/i n aHaJIu3a I/IH(l)OpMaHI/II/I. KOMHGTGHHI/II/I OCBOCHBI HA MUHHUMAJIBHOM YPOBHE.

Ouenka «HeyI0BJIETBOPUTEILHO) BBICTABIISETCS CTYACHTY, UCIOJIB3yeT OCHOBHBIC TTOHSATHUS U
TEPMUHBI MU3y4aeMOW JUCIMIUIMHBI; ONPEACNIIeT CBOIO POJIb B KOMaHJE, UCXOJ M3 CTpATErHuu
COTPYIHHMYECTBA MJIsi JOCTHIKEHHS TOCTaBiIeHHOW menu. OIleHKa «HEYAOBJICTBOPUTEIHLHOY
BBICTABIIACTCS CTYJEHTY, €CJIM OH HE 3HACT 3HAYUTEIHHOW YacTH MPOTPAMMHOTO MaTepuala,
JOTIyCKAaeT CYIIECTBEHHBIC OIMMOKH, HEYBEPEHHO, C OOJBIIUMH 3aTPYJHEHUSMH BBITIOJHSICT

MpaKTUYECKHE pabOThl, KOMIIETCHIIMA HE CPOPMUPOBAHBI.

2. Onucanme MIKAJILI OLEHUBAHUA

MaxkcuManbHO BO3MOXKHBIH Oallll  3a BeCh TeKYIJ_[I/Iﬁ KOHTPOJb B KaXIOM CEMCCTPEC
YCTAaHABJIMUBACTCA PABHBIM 55. TeKymee KOHTPOJBHOC MCPOIIPUATUE CUHUTACTCA CAAHHBIM, €CJIN
CTYACHT IIOJYYHJI 3a HEro HC MCHEC 60 % ot YCTAHOBJICHHOI'O IJII 3TOr'0 KOHTPOJIA
MaKCHUMaJIbHOro Oajia. PeMTHHTOBBIN 6ann, BBICTaBJISIEMBI CTYACHTY 3a TCKYLICC KOHTPOJIBLHOC
MCPOIIpUATHE, CAAHHOC CTYACHTOM B YCTAHOBJICHHBIC I‘pa(bI/IKOM KOHTPOJIbHBIX MepOHpI/ISITI/Iﬁ
CPOKH, OIIPpEACLIACTCA CICAYIOIINM 06pa30M:

YpoBeHb BBITIOJTHEHUSI ~ KOHTPOJIBHOTO | PelTHHTOBBIN Oamt (B % OT MakCMMaIbHOTO Oajia
3a KOHTPOJIBHOE 3aaHUE)
3aJaHus
OTnu4HbIH 100
Xopommi 80
Y 10BAETBOPUTENBHBIN 60
HeynosnerBopurenbHbIil 0




3. MeToauueckue MaTepualjbl, ONpeac/JIsAI0IINE MPpoUEeaAYPbl OHCHUBAHUNA 3HaHHﬁ,
yMeHI/Iﬁ, HAaBbIKOB U (I/I.]'II/I) onbITa J€ATCIBbHOCTH, XaPAKTECPUIYIOLIUX ITAllbI

¢dopmMupoBaHUs KOMIIETEHUM I

[Ipomemypa mpoBeACHHS TAHHOTO OIIEHOYHOT'O MEPOTIPHUATHS BKIIOYAET B Ce0sl OTBETHI HA
BOIIPOCHI, cOOECeI0BaHUE IO HUM.

[Ipennaraembie CTYIEHTY BOMPOCHI TIO3BOJISIOT MMPOBEPUTH YPOBHHU CPOPMHUPOBAHHOCTH
KOMIICTCHIIUU

JlJ11 TOATOTOBKM K JaHHOMY OLIEHOYHOMY MEpPONPUATHIO HEOOXOMMO 3apaHee OCBOUTH
OCHOBHBIC KaTCropun TEM, O3HAKOMUTLCA C HpeHHOX(CHHOﬁ IJId U3y4YCHUSA HHTepaTypOﬁ )51

HHTCPHET-UCTOYHUKAMMU.

HpI/I OTBCTEC Ha BOIIPOCHI, OHCHHUBAIOTCA: TOUYHOCTD, IIOJTHOTA, CUCTEMHOCTD, JIOTHYHOCTE U

APTYMCHTUPOBAHHOCTD PCIICHM A, 3HAHUEC TEKCTOB, CBO60}IHO€ BJIAICHUEC MaTCpHAIIOM.

[Ipn mpoBepke 3agaHMs OLEHUBAIOTCS:IPABUIBHOCTh PELICHUS 33Ja4d WIA 3aJaHUS;
coomonenue TtpeboBanuit u HopM ECK]I; momHOTa packpbITHUs BOIpOCa; JIOTUYHOCTH H
MOCJIEIOBATEIbHOCTh OTBETAa; CTENEHb OOOCHOBAHHOCTH BBIOPAHHOTO pEILIEHUS; CTEHEHb
MCI0JIb30BaHMUS T'pauUecKrX WILTIOCTPALM OTBETA.

CnucoK peKOMeHyeMOi JTUTepPaTypPhl
OcHoBHas nuTeparypa:
1. Tykkens U.JI., Cypuna A.B., Kynetun H.b. YnpaBnenne "HHOBaIIMOHHBIMU MPOCKTaAMU:
YueOuuk. — 2 u3z., nom. CII6.: BXB- IlerepOypr, 2017. 416 c.
2. PyxoBojactBo k CBoay 3HaHMi 1o ympasieHuto npoektamu (Pykosoactso PMBOK®). —
ITsatoe u3ganue. — Project Management Institute, Inc., 2013. — 586 c.
3. ITonosa C.1O. KEI?'IC-CTAI[I/I: MPUHIIAIBI CO3JaHUs U UCTIOJIb30BaHus. — TBeps: U3a-BO
«CK®D-oducy», 2015 — 114 c. Cepus «TexHosnoruu paboTsl ¢ MOJIOJIEKbI0» JloMoTHUTeIbHAS
JuTeparTypa:
1. Kantepes A. MacrepctBo mpe3eHtaiu. Kak co3gaBaTh INMpe3eHTAllUM, KOTOPbIE MOTYT

n3meHuTs Mup. M. 2016, 336 ctp.

2. Onuaxy M. lNonaparrt, Ixed Koxc. Llens: [Tporiecc HENpepbIBHOTO COBEPIIEHCTBOBAHUSI.



3. [Mandunosa A.IL., I'pomoBa JLA., borauek U.A., AGuyk B.A. OcHOBBI MEHEKMEHTA
PYKOBOJICTBO TiO Kefic-TexHosorusM / [Tox pea. mpodeccopa Conomuna B.I1. — CII6
2004. - 240 c.

HNHTepHeT-pecypcenl:

1. http://biblioclub.ru/ — Yausepcurerckas oudanoreka online "bubanokny6"

. Ilommmoe

.. [urep,

2. https://4brain.ru/liderstvo/ — JlunepcTBo: ypoku 3pGEKTUBHOTO PYKOBOAUTEIS 3.

https://spravochnick.ru/psihologiya/ — CripaBoYHHK 110 IICHXOJIOTHH
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