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YnpaBiaeHue JUYHBIMU QUHAHCAMH U 6H3Hec-np0eKTaMn
h7a

Kpatkoe conepxanue

OcHOBBI OU3HEC-TIpOEKTHPOBaHM. POPMHUPOBAHUE U Pa3BUTHE KOMAH/IBI.
YactHoe mpennpuHumarenbctBo. Co3naHue  ceMmelHoro — Ou3sHeca.
WHcTpyMeHTBl  ynpaBieHuss JUYHbBIMM  (QuHaHcamu. DuHaAHCOBOE
NOBeJIeHHE U NoBeaeHueckue ¢puHanchl. Coepexenus. KpeauTsl 1 3aiiMbl.
[Tencuonnslii moptdens. POHTIOBBIN PHIHOK.

Pe3y.HBTaTLI OCBOCHU
JUCIHITIIMHBI

dopMyTUpyeT eI OM3HEC-TIPOCKTA, onpeaesieT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3aJ1a4, OOCCICUMBAIONINX €€ JOCTHKCHUE W OINpeleNseT
OXKMTaeMbIe PE3yJIbTAThl perieHus 3amad. PaspabaTeiBaeT IUTaH ACHCTBHM ISt
pelieHus 3a1au OM3HEC-IPOSKTA, BBIOUpAs ONTHMAJIBHBIA CIOCO0 UX pEHICHUS,
HUCXOM W3 JCUCTBYIOIIMX TPABOBBIX HOPM W HWMEIOIIMXCS PECYpCOB H
orpanmdeHnii. ObOecreuynBaeT BHITIOJIHEHNE OW3HEC-TIPOCKTa B COOTBETCTBUU C
YCTAaHOBJICHHBIMH LCJISIMU, CPOKaMU M 3aTparaMu, HUCXOAA U3 I[eﬁCTBYIOHIHX
MPABOBBIX HOPM, HUMEIOLIMXCS PECYPCOB W OTPAHUYUCHHMA, B TOM YHCIE C
HCIOJIb30BaHUEM U(PPOBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXJIMYHOCTHOM U TPYHIIOBOM B3aUMOJACHCTBHUU, UCTIOIB3YSI
WHKITIO3UBHBIA  MOAX0A, dJ(PPEKTUBHYI0 KOMMYHHUKAIUIO, METOMIbBI
KOMaH1000pa30BaHUsI ¥ KOMAHIHOTO B3aMMOJICUCTBHS TIPH COBMECTHOM
pabore B o00JacTH ympaBleHUs JUYHBIMH (UHAHCAMU U OH3HEC-
MPOEKTAaMH,  HCIOJB3yeT  pa3WyHble  HWCTOYHUKH  HWH(POpPMAIUH,
MOHSITUIHOTO ammapara B 00JacTH MPEeANPUHUMATENHCTBA, 3HAHUSA TI0
MPOBEACHUIO ((MHAHCOBBIX BBIUUCICHUHN TIPH YIIpaBlieHUN (PUHAHCAMHU
ObecrieunBaeT pabOTy KOMaHABI [ TONYYCHHS ONTHMAJbHBIX
pe3yJIbTaTOB  COBMECTHOW palOOThl, C yYETOM HWHAUBUIYATbHBIX
BO3MOXKHOCTEW €€ WJICHOB, MCIOIL30BAHUS METOJOJOTUH JOCTHUKECHUS
ycrmexa, METOJ0B, WH(POPMAIMOHHBIX TEXHOJOTHH © TEXHOJOTHH
dopcaiita B 00iacTH ympaBleHUs ITUYHBIMH (QUHAHCAMU M OHW3HEC-
MPOEKTaMHU.

OOecnieunBaeT  BBITIOJIHGHWE  TIOCTABJICHHBIX  33Jlad  Ha  OCHOBE
MOHUTOPHUHTAa KOMaHJIHOW pabOThl M CBOEBPEMEHHOTO pearupoBaHUs Ha
CYLIECTBEHHBIE OTKJIOHEHUS B CHUCTeMe (HOPMUPOBAHHS JTMYHBIX
(bUHAHCOB U OM3HEC-TIPOCKTOB.

TpynoeMKoCTb, 3.€.
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