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BBEJAEHUE

YMmenue Oy ylero crenuagicTa OpUeHTHPOBATHCS B CUCTEME MMUKEBOTO MTPOABHIKEHHUS,
OTIpeNeNiATh HauboJiee Ba)KHBIC MPOIECCHI, BBIABIATH WX MPUYUHBI U CIEACTBUS, MPUMEHSTH
UHCTPYMEHTAPUH JJIs1 OCYILECTBJICHUS HMHJDKEBOTO MPOABIKEHHUS MPOEKTOB, BO MHOIOM
OTIPEIEIISIOT YCIIEITHOCTD €T0 e TEITLHOCTH.

Coumonornuyeckoe  oOecrieueHHE  MPOCKTOB  HMMHU/DKEBOTO  MPOJABIKEHHS B
poeCCHOHATTFHON NIESTEFHOCTH — OJIHA M3 CaMbIX MOJOIBIX OTpacieid, HO y)Ke yCIHeBIIas
3aBOEBaTh aBTOPUTET. BO3ZHUKHOBEHUE COILMOIOIUU UMHIKA B TPO(HEeCCHOHAIBHON JesITeIbHOCTH
00yCJIOBICHO KaK 00bEKTUBHBIMH, TaK U CyOBEKTHBHBIMH IPEATIOCEUIKAMU. B yCITOBHSIX PHIHOYHOM
HSKOHOMHKH TPOJOJKACTCS MOUCK HOBBIX IIEHHOCTHBIX OPUEHTALMH MMUKA. DTU OpHEHTAIUU
HAIIJTH OTPaKEHUE B COBPEMEHHBIX NMPHHIIUTIAX PA0OTHI ¢ UMHJIKEBBIM IPOIBMKEHUEM TTPOCKTOB,
KOTOpbIE UCCIIEAYIOTCS B paMKaX U3y4yaeMoro Kypca.

JuctmmuimHa «COIMOIOTHYECKOE 00ECIIeYeHHEe TPOCKTOB MMHUKEBOTO TPOIBIKCHUS
NpU3BaHA TIOMOYb CTYAEHTaM IMOHSTh CYHIIHOCTh NMPOEKTOB MMHUKEBOTO MPOABIKEHHS, TO3HAThH
00BEKTHBHBIE 3aBUCUMOCTH MEXIY SKOHOMUYECKHMH, CONIMATBHBIMH M TYXOBHBIMU IPOIIECCAMU B
o01ecTse.

Llenpto maHHOTO Kypca SIBISIETCS TIOJATOTOBKA CTYJICHTOB K paboTe Ha MPaKTHYECKUX
3aHATHUAX, POPMHUPOBAHUE HAOOpa YHUBEPCATBHBIX KOMIIETEHIINH Oyay1iero 6akanaspa.

3amaun OCBOCHHS AUCIUTUINHBL

- OBJIQ/ICHUE CTYJCHTaMHU OOIIETEOPETUYECKUMH 3HAHUSMU B 00JaCTH COLIMOJIOTHYECKOTO
o0ecTieYeHHsT TPOSKTOB UMHJIKEBOTO TIPOIBUKCHUS;

- OBJIAJICHHE HaBBIKAMU TPOBEJCHMUS COLIMOJIOTHYECKOT0 aHalIW3a HMHJKEBOTO
MIPOIBIDKEHHS

- yriayOieHue 3HAHWM M aKTHBH3aLUs TBOPUYECKUX CIIOCOOHOCTEH CTYIEHTOB B 00JacTH
M3yYeHUS MMPOEKTOB MMHUKEBOTO MTPOABIKEHHS,

- OBJIaZICHHE HEOOXOJMMBIM MOHATUHHBIM anmapaToMm;

- (hopMupoOBaHKE UCCIIEAOBATEILCKUX HABBIKOB.

MecTo 1 pojb TUCHMITIMHBI KaK COCTABHOM YacCTH CTYNEHH BBICHIETO MPO(eCcCHOHATBHOTO
00yUYEeHHS OTIPEIEIIETCS HEOOXOIUMOCTBIO Pa3BUTHSI y CTYACHTOB HABBIKOB, HEOOXOAUMBIX TSI KX
Oyny1eit mpodeccuoHanbHON ASSITETLHOCTH.

B pesynbpTare ycBOEHHs TeM W pa3/ieioB MUCHUTUTHHBI « COIMOIOTHYECKOe oOecreueHne
POEKTOB UMHJI)KEBOT'0 NMPOIBIXKEHUSY, pAOOTHI HA MPAKTUYECKHUX 3aHIATUAX Y CTYJICHTOB JIOJIKHbI
cOpPMHPOBATHCS CIEAYIONINE YHUBEPCATBHBIC KOMIICTCHITHH:

VYK-2. CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ITarax ero >KM3HEHHOTO IIUKIIA;

YK-3. Cnoco0OeH oOpraHu3oBbIBaThb M PYKOBOAMTH pPaOOTONH KOMaHbI, BbIpaOaThIBas
KOMAaHJHYIO CTPATETHIO JUIsl JOCTHXKEHUS MIOCTABJICHHOM LIENH.

B pesysbrare OCBOCHUS NUCIUILTHHBI O0YYarONIUICS JOKEH:

- IIpumenss 3HaHMS OCHOB MPOEKTHOM JEATEIBHOCTH, yUaCTBYeT B pa3paboTKe MPOeKTa
UMHJDKEBOTO TIPOJIBHKCHHS KaMITAaHUH, OCYIIECTBIISAA €€ COLIMOJIOTHYECKOe 00ecrieueHue, B 4aCTH
OTIpeIeIICHUS TIeTICH, 3a1a4 M 0’KUIaEMBIX PE3yJIbTaTOB;

- Omnwupasich Ha 3HaHMUSA METOJOB M IMPHUHILMUIIOB KOMaHIHOW paboThl, obecreunBaeT
BBITIOJIHEHHE TTOCTABJICHHBIX 3aJad MPH padoTe HaJ MPOEKTOM COIMOJIIOTHYECKOTO 00ECTIeUeHHUs
UMHJDKEBOTO TIPOJIBUKCHHUS KaMITaHUH.



COJIEPXKAHUE ITPAKTUYECKUX 3AHATUN
I[TPAKTUYECKOE 3AHATUE 1

Tewma 3anstust: [IpoekTHBIN TOIXO/: TIEPBHII 3TAll MOJATOTOBKU K pa3pabOTKe MPOEKTa

Iens: pa3BUTHE HABBIKOB KOMaHIHOM paOOTHI HAJ[ pa3pabOTKOM MPOEKTa

AKTYyanbHOCTb TEMBI OOYCIIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX CIELUAINCTOB,
o0aaroInX 3HAHUSAMH B OOJIACTH COITMOJIOTMYECKOTO OOeCreueHHs] MPOEKTOB HWMUKEBOTO
TIPOJABUKCHHUS.

TeopeTnyeckas 4acTh.

Kaxnplii mpoekT — 53TO0 yHHMKalbHOE MeporpusTtue. HecmoTps Ha 3TO, mpouecch
pa3paboTKH M yIpaBJICHUS TIPOCKTAMH TTOIAIOTCS ONPEACTICHHON CTaHIapTH3AIUH.

HekoTopeie METOIONOTHM MOTYT MPUMEHSTHCS ISl BCEX THUIIOB IMPOEKTOB B Pa3HBIX
obmactsx. JIpyrue moaxoasT TONBKO /ISl YIPaBIeHHUs KOHKPETHBIMU MPOEKTAMH.

[IpaBunabHO mMOMOOpaHHBIE TOAXOABI M METOABl oOecredyar CTa0MIBHOCTH B paboTe
MpOJyKTa, 0€30MacHOCTh U YCTOMUMBOCTH (YHKIIMOHAIBHBIX ocoOeHHocTel. Ho, mpexne, uem
y3HaTh OCOOCHHOCTH TJIABHBIX MOJIETICH YIIPaBIICHUS, PACCMOTPUM JTaIlbl TUHIIMYHOTO MPOEKTA.

Dtarbl pa3paboTKH MPOESKTa

PazpaboTka mpoekTa 0ObIYHO BKIIFOYAET B ce0sl CIICAYIOIINE ATAIIB:

— Ompenenenne ctpateruu (onvucaHue TPEOOBAHMIA, OIICHKH UX pealn3allii, OI0KeTa ’
BO3MOKHOCTH BBITIOJTHEHUS pa0OT I KIIMEHTOB Ha B3aMMHBIX YCIIOBUSX).

— AHanu3 (MccienoBaHue onpeieIeHHbIX PYHKIMMA, CBA3eH U aTpuOyTOB).

— IIpoexTrpoBanue (cO0p JaHHBIX).

— Peanmuzammst (pa3paboTka MpoAyKTa, B3aMMOJCUCTBHE KOMAHIbBI IS JTOCTHKCHUS
MOCTaBJICHHBIX LEJIEH).

— TectupoBanue (MCTIBITAHUE TPOAYKTA).

— BHeapenue (3amyck NpoayKTa, TECTUPOBAHHE KIMEHTaMH).

— TexHuueckas MoaepKKa (MIOCTOSTHHOE B3aMMO/ICHCTBHUE C KIIMEHTAMH).

UepeoBaHue 3TAllOB MOXET MEHATBHCS, MCXOAS M3 BBIOPAaHHOW MOJENM Ipolecca
pa3pabOTKH MTPOEKTA.

HaunHas HOBBIM MPOEKT, MEHeKep JOKEH BhIOpaTh croco0 KOMMYHHUKAIIUM CO BCEMHU
3aWHTEPECOBAHHBIMU CTOPOHAMH. VIMEHHO 3TO pelIeHue, B UTOTe, ONPEASIHT Oyaymiee pabovero
nporiecca u 3hHEKTHBHOCTH PaOOTHI.

CymiecTByeT MHOTO TOAXOJOB K pa3paboTKe M ympaBieHWIO mpoekTamu. lIpexrne, dem
cienatb BbIOOp, HYXKHO YE€TKO MOHUMATh U OIICHUTh KAyl METOJOJIOTHIO, BEelIb BCE OHHU
MOJIPa3yMEBAIOT pa3HbIe CTPATETHH, CIIOCOOCTBYIOIIME YCIIEITHOW pealn3anuy mpoekTa.l paMoTHO
nofo0paHHast METOIOJIOTUS — ITO €Ille U MPaBUIIbHBIC TPUHITUIIBI YIIPABICHUS, KOMaHIHas paboTa
Y MHOTO JIPYTHX IPEHMYIIECTB.

OCHOBHBIE METOJIOJIOTUH YIIPABJICHUS TPOSKTaMHU

MeTtoap! pa3pabOTKH MPOEKTOB, KaK U JI0ObIE OM3HEC-MOJICIIH, UMEIOT CBOM OCOOCHHOCTH,
peuMylIecTBa U HEAOCTATKH.

B HEKOTOpHIX TIIaBHOE — CKOPOCTH pealu3alliy MpoekTa. J[pyrue opueHTHpPOBaHBI Ha
yIpaBJIeHUE COTPYTHUUECTBOM HIIM OXBAT COCTABIISIOLINX MPOEKTA.

BoT oCHOBHBIE METOIOJIOTHH, KOTOPBIE MOJIB3YIOTCS MOMYJISIPHOCTHIO:

— Waterfall (Bomonaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Bonpocsl u 3aganus:

1.  OmpeneneHue cTpaTeruu nNpy pazpadoTke mpoexTa?

2. AHamu3 ¥ MPOEKTUPOBAHUE TIPH pa3pabOTKe MPOEKTa?



3. Peanuzanus u TecTMpoBaHUE NMPH pa3zpaboTKe MpoekTa?
4. BueapeHue u TeXHUYECKas MOICPKKA MPH pa3paboOTKe MpoekTa?
5. OcHOBHBIE METO/IbI pa3pabOTKU MPOEKTOB?

3ananue A IPOEKTHOW U KOMaHIHON paboThI:

Pacnpepgenutecs mo rpynmaMm M MOATOTOBUTH MPE3CHTALMU OJHOM W3 METOAO0JIOTMH
pa3paboTKH pOeKTa:

— Waterfall (Bogomannast Mmoaens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok nmuTeparypbl, peKOMEHIyEMbIN K UCITOJIb30BAHUIO MO TAHHOW TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JlononnurensHas nureparypa: 1, 2, 3, 4

[NPAKTUYECKOE 3AHATUE 2-3
Tewma 3anstus: [Ipodeccronanbhas chepa kak 0067IaCTh IPUMEHEHHS POSKTHOTO MOIX0/1a

Iens: pa3BUTHE HABBIKOB KOMaHIHOM paOOTHI HAJ[ pa3pabOTKOM MPOEKTa

AKTYyanbHOCTb TEMBI OOYCJIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX CIELUAINCTOB,
oOjafaomux 3HAHUSAMU B OOJACTH COLMOJIOTMYECKOTOo O0ecredeHHsl MPOEKTOB HMHUIKEBOIO
IPOJABUKECHHUS.

TeopeTnyeckas 4acTh.

B nacrosiee Bpems Bce cyOBEKThl phIHOUHBIX OTHOIIEHUI MaKCHMAJIbHO 3aMHTEPECOBAHBI
B TIOJTy4Y€HUHN 0ObEKTUBHON 1 CBOEBPEMEHHON MH(OPMAIIMK O COCTOSHUU (PMHAHCOBBIX MPOIIECCOB
CBOMX (B TOM 4YHCIE, MOTEHIHUAIBHBIX) JENOBBIX MapTHEpoB. CHTHAJIBHBIM MOKa3aTeleM U
(dakTopoM ycrenrHoro (pUHAHCOBOTO COCTOSHHS JII000M OpraHu3aliu sBIseTcs e€ akTHUBHAs
IIPOEKTHAs AESTEIbHOCTb.

AKTyanbHOCTh TEMBI IaHHOTO HCCIIeI0BaHusl 00ycioBIeHa (POPMUPYIOIIEHCS B HACTOsIIEe
BpeMs TEHJIEHIMEH NpPUMEHEHHUs HWHCTPYMEHTOB aHaimu3a 3(PQPEKTUBHOCTH JAESITEIbHOCTU
KOMMepUecKnX oprannsanuil u npeanpustui k HKO.

Jns  ynoOCTBa  MpakTUYECKHE PEKOMEHJAllMM, HalpaBJeHHbIE Ha  IOBBILICHHUE
3¢ (HeKTUBHOCTH MPOEKTHON JEeSATEIbHOCTH pa3zesieHbl Ha JIBE YacTH:

A) mpakTH4YeCKMe pPEKOMEHJAINM, KacarolUecs COLMOJIOIMYECKOrO COMPOBOKIACHMUS
MPOEKTHOM ESTETbHOCTH;

b) npakTuueckue peKOMEHJAlMH, HampaBleHHbIE Ha TOBBIIEHHE 3(deKTUBHOCTH
MIPOEKTHOM JESITEIBHOCTH.

A) IlpakTHueckue pEeKOMEHAALNHU, KAaCaloLUECs COLMOJIOIMYECKOIO CONPOBOKICHUS
MIPOEKTHOM 1€ATEIbHOCTH:

1. IlpumMeHeHHE CTATHCTUYECKUX METOJIOB B TNPHUKIATHON JEATEIbHOCTH pPabOTHHUKOB
HeoOXoauMo Ui 00OCHOBaHHS Pa3padOTKH HOBOTO COLMAIBLHOTO MPOEKTa WJIW HpPOrpaMMBbI
(comonoruyeckoe HcCCie0OBaHWE IO3BOJIUT coOpaTh HHGOpMALMIO Uil  IUIAHUPOBAHUS
nanbHeneil paboTsl).

2. CTaTuCTHYECKUE U COIMOJIOTUYECKHUE MCCIIEOBAHUS HEOOXOAMMBI «IIPAKTHKYIOLIHM»
PabOTHUKOM JJIsi TOTO YTOOBI OOBEKTUBHO MPOMJLTIOCTPHUPOBATH CYLIECTBYIONIYIO COLMAIbHYIO
npobiemy.

3. CratucTuyeckue W COIMOJOTUYECKHE HCCICAOBAHUS HEOOXOIUMBI PAOOTHHKOB B
HarpaBJIeHUE MapKETHUHTa JUI TOTO YTOObI CHOPMHUPOBATEH «OTIPABHBIE TOUKMY» ISl T0OOOUPOBAHUS
Y a/IBOKAIIHH.



4. CraTucTHYECKHE M3BICKAHUS B 00J1aCTH JEATEIbHOCTH HEOOXOAUMBI, YTOOBl YTOUHUTD,
YTO MOKA3bIBACT U YTO CKPHIBAET OPUIIMATIbHAS CTATUCTHUKA.

5. BHeapeHue CTaTUCTMUECKMX M COLIMOJIOTMYECKHUX H3BICKAHUNH B JIEATENBHOCTh
pabotarkoB HKO HeoOxomuMo, i1 TOTO, 9TOOBI Y3HATH YTO-TO HOBOE O IEJICBOM IpyTIIeE.

6. Hcnonp3oBaHME CTAaTUCTUUECKUX METOAOB, a TaK)K€ METOJOB COLMOJIOrHYECKOIrO
WCCIIEIOBaHMS TMO3BOJISIET «y3HAThY», UYTO «TOBOPUT» OOIIECTBEHHOE MHEHHE O TOM WM MHOU
couualibHON Tpobieme.

7. IlpuMeHeHne B CBOEH MOBCEIHEBHOM I€ATEIBHOCTH CTATUCTUYECKUX METOJIOB ITO3BOJIUT
y3HaTh HOBOE O CBOEH OpraHu3alnuy (Kak BOCIPUHUMAETCS B COLIUYME).

8. Craructuka HeoOXxoauMa JUIsl TOro, YToObl CPOPMUPOBATH HAOOP COLMAIBHBIX YCIYT,
IIpEJIaraéMblX BIOCIEACTBUM LIEIEBBIM I'PYyIIaM.

9. Peamuzanusi mporpaMMbl COIIMOJOTHYECKHX HCCIEAOBAHUN TIO3BOJISIET BBISIBUTH
CJI0KHOCTH peaIn3aliy IPOEKTOB U MOJIYyUNUTh IPEUI0KEHHS 110 Pa3BUTHIO.

b) [IpakTnueckue pekoOMEHAAlMK, HaIlpaBJCHHbIE Ha MOBBIIIEHHE 3(PPEKTUBHOCTH
IIPOEKTHOM EATEIBHOCTH.

BaxHbpIM acriekToM AesITeIbHOCTH, ONUPAIOIIETOCs B CBOECH JEATEIIbHOCTH Ha TPUMEHEHHE
CTaTUCTUYECKUX METOJOB, SBJISIOTCS TAaKK€ MOHUTOPHUHT M OLIEHKA pPEATU3yeMOro WIn
IUIAHUPYEMOT'0 K peasin3allii COLUaIbHOrO MPOEKTa.

MOHMTOPHHT IIPOEKTa — 3TO MPOLECC, KOTOPBIN UINTCA HA MPOTSHKEHWU BCETO BPEMEHM
peanu3anuy MpoeKkTa. ITO cucTeMa MOCTOSIHHOrO cOopa MH(OpMalMU: OHa HAXOIUTCS BHYTPH
IIPOEKTA, SIBIISIETCS €r0 YaCThIO.

OneHka Mo3BOJISIET OTBETUTH Ha BOIIPOCHI:

1. nocTur nu NpoeKT 3aIUIaHUPOBAHHOM 1ienn?

2. KaKoBa pe3yJNbTaTUBHOCTb U/UIU 3PPEKTUBHOCTH NMPOEKTA?

3. 9TO A€nano NpoeKT YCIENIHbIM, a YTO — MEIIAJIO €70 YCTOMUYMBOCTH?

B oTnnune ot oneHkH (KOTOpast «OLIEHUBAET» TO, YTO YK€ MPOIIO KaKOe-TO BpeMs Hazan),
MOHUTOPHHI TMPOXOAUT B HacTosAumeM. OH MOXET OBITh €XEeIHEBHBIM, €XECHEICIbHBIM MU
€KEeMEeCSYHBIM — B 3aBUCUMOCTHU OT TUMA JI€ATEIbHOCTH.

MOHUTOPHHT IPOEKTA IMOKA3bIBAET:

1. KaK JOoCTUTArOTCs MOKa3aTelIu MpOoeKTa — HallpuMep, [0 0XBaTy Ouyarononydareneil uin
10 KOJIMYECTBY MPOBEAEHHBIX MEPOIIPHUITHH,

2. KaKue W3MEHEHHUs TMPOMCXONAT Onaroaapsi MPOEKTy — HampuMmep, Kakue MpoOsieMbl
PEIAIOTCs, WM KaK MEHSIOTCS 3HaHUS U HaBBIKM OJIaromnosyyvaresneit u T.11.

OOpaTHast CBsI3b — 3TO BAKHBIM MHCTPYMEHT MOHMTOpPHHIA, C IOMOIIBI0O HEE MOXKHO
ONIEpPaTUBHO TOJy4aTh MH(OPMAIMIO O MOTPEOHOCTAX M Ha HACTPOCHMAX Oyaromoiyvaresiei,
MaKCHUMAaJIbHO TIOBBICUTH OPHEHTHPOBAHHOCTH MPOTpamMM, IPOEKTOB, MEPONPUATHI Ha
Onaromnoyvarens.

Heo0OxoaumMo akTUBHO HCMONB30BaTh CTATUCTUYECKUE IOKA3aTENNU CBOEH JESATENIbHOCTH
(xauecTBeHHbIE M KOJHMYECTBEHHBIC). L{M(pbI ABIAIOTCS OTIMYHON WILTIOCTpalel macumrabda u
PEe3yNbTaTOB JHOO0r0 MPOEKTa. ITO OJAMH U3 CIIOCOOOB MMOKA3aTh HHPOPMAIUIO TOYHO U KOMIIAKTHO
(a Be1b UMEHHO 3TO Ba)KHO CETOJIHS, KOT'J1a MHOTME KOMMYHUKAIIUH [IEPEMECTUIINCH B COILIMATIbHBIE
CeTH):

1. Ckonbko Ouaronoiydvaresneld MoJy4YwsId MOMOILb MPOrpaMMbl WIN MPUHSIIM Y4acTHE B
MIPOEKTE — B HEJIEIIO / B MeCHIT / 3a TOJT / BCETO

2. CKOJIBKO JII0/IeH (YaCTHBIX JKEpTBOBATEINEH ) MOAIEPKAIH Ballly IPOrpamMmy

3. CKOJBKO YCIICITHBIX CTy4YaeB PEIICHUS MPOOJIeMbl BallTuX OiaromnorydaTesieid omarogaps
IIPOEKTY WU Iporpamme

4. CKoJIbKO MEpONPUITUI / BCTpEY / MacTep-KJI1accoB U T.II. BbI IPOBETH U T.1.

Takum o00pa3oMm, TMpeICTaBlIEHHbIE NPAKTUYECKHE PEKOMEHJALUMU IO BHEJIPEHUIO
COLIMOJIOTMYECKOM COCTaBIISAIONIEH B COLMAIbHbIE TPOEKTHI, HA HAlll B3I, OyAyT CIOCOOCTBOBATH
NOBBILICHUIO YPOBHSI U KauecTBa NpoekTHOU AestenpHocT HKO.

Bonpocsl u 3aganus:



1. «3oHa KOM(OPTa» U «30HA POCTA» PYKOBOJIUTENS UCCIEI0BATEIBCKOTO KOJUIEKTUBA.

2. KakoBbl  oTiMuuTENBHBIE  OCOOEHHOCTH  MPOQPECCHOHAIBHOTO  KOJUICKTHBA
(ctpemsamerocs k pabore B (opmare «dream team»), peasM3yIOIIEro HCCIeI0BaTEIbCKHE
(coLMOIOTNYECKHUE) TPOEKTHI.

3aaHue A5 IPOeKTHOM U KOMaHAHOM paboThI:

PazpabotaiiTe 4yeKk-IMCT TOTOBHOCTH MEHeKepa (XapaKTepUCTHKA MEPCOHbI KaHIuAaTa —
COLIMOJIOT, JOKTOP COLMOJOTMYECKHX HayK, UMeromuil 15-nmetHuil ombiT paboTel B cdepe
NPUKJIAHBIX COIMOJIOTMYECKUX HCCIIEeI0OBAHNM, aBTOP HAYYHO-TIOMYJIIPHOTO 6JI0Ta O COIMOIOTUU
Ha YOUTUBE) k pykoBOJCTBY KOJUIEKTMBOM HCCJIE€OBATEIbCKON KOMIIAHUU PErHOHATBHOIO
ypOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YeTOBEeK).

Crncox nureparypsl, peKOMEHAYEMBIN K HCIIOJIB30BAHUIO 10 IaHHOM TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JononHuTenbHas aureparypa: 1, 2, 3, 4

I[TPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: [louck nzeit as pa3paboTKH MPOEKTa: BTOPOil 3Tan pa3pabOTKU MPOEKTa

Lens: popmupoBanue yMeHus: UCKaTh UAEU Ui TPYIIOBON paboThl HaJl IPOEKTOM.

Teopernueckass vactb. JItoOoil mpoekT HaumHaercs ¢ ujed. [lo3ToMy OYeHb Ba)XHO
MPOaHAIU3UPOBaTh (DAKTOPHI, CIOCOOCTBYIOLIUE 3apOXKIACHUIO UACH, U CO31aTh YCIOBHS AJIs
HOSIBJICHUS HOBBIX Haei. Cnemyer pa3nuyarh HayyHble HJIed M OusHec-uien. WX paszpenser
HECKOJIBKO JTaloOB >KM3HEHHOTO IuKiIa uaeu. [lepBuuHbiMu sBIsAtOTCS HaydyHble naeu. OHU
pPOKIAIOTCS B yMax TaJaHTIMBBIX YUYEHBIX, CIELUAJINCTOB CBOEro Jejla B pe3yibTare
[IeJICHANIPABJICHHOM YMCTBEHHOW JESITENBHOCTU. JIOASIM HECBeAylIMM OOJBINEH YacThIO
HETIOHATHO, KaK MOsBIISIOTCS e, OTKya U moyemy. Ho 4ToObl mosiBUIach Hay4Has Uaesl, Hy KHbI
U ri1yOOKHe 3HaHus, U OOrarblil OmbIT, W, Oe3yclioBHO, TamaHT. Hayunas unes noymkHa OBITh
opopmieHa B BHUAE HAYYHOTO OT4Y€Ta, CTaTbu, TE3UCOB U JAp. Mues TpeOyeT OLEHKU C
9KOHOMMYECKOM TOUKH 3peHusi. B O0NbIIMHCTBE Cily4aeB cama Hay4qHasl ujies He 1aeT BO3MOXKHOCTH
Cpazy ONpeNeNuTh €€ NepCHeKTHUBHOCTb, 3HAYMMOCTb, IUIOJOTBOPHOCTh, A(PPEKTUBHOCTD
npuMeHeHns. Ha 3Tom 3Tare Hay4HO-TEXHOJIOTMYECKOr0 TBOPYECTBA MOKHO TOBOPUTH TOJIBKO O
HOTEHIIMAJe, 3aJI0)KEHHOM B 3TOM Hay4Ho#l unee. TeM He MeHee OH (MOTEHLMAN) JOKEH OBbITH
ONpelelIeH W JACT SKOHOMHYECKYIO XAPAKTEPHUCTHKY IEPCHEKTUBHOCTH W IUIOAOTBOPHOCTH
Hay4yHOIl uneu. busHec-unes 10MKHA OTBEYATh BAXXHOMY TPEOOBAHHIO — C €€ MOMOIIbI0 MOKHO
3apabarbiBaTh JAeHbrUM. Ecnum HayyHas wujaes Wb IOTEHIMAIbHO O0emlaeT JOCTH)KEHUE
HKOHOMHUECKOT0 ycIiexa, To Ou3Hec-Hujies MpsIMO YKa3bIBaeT Ha TaKyl0 BO3MOYKHOCTh. brusHec-ues
— 3TO TOBAap, ¥ OHA JIOJHKHA OBITh COOTBETCTBEHHO oopmiieHa. Boopy:kuiiucey 6usHec-uneet u
IIOBEPUB B HEE, MOXKHO BCTYIIaTh B IIMKJ IIPOEKTUPOBAHMS, B INPEAMHBECTULMOHHYIO CTAJUIO
MIPOEKTa, MPOBOJNUTH KOHKPETHBIE HCCIIENOBAHMS, NPEIBAPUTEIBHBIE TEXHUKO-DKOHOMHUYECKHE
00OCHOBaHHUS U 3aTE€M OCYIIECTBIISATh OM3HEC-TNIAHMPOBAHUE, T. €. pa3pabaThiBaTh OM3HEC-UICIO
Jlanbllle, IpeBpalias ee B JeUCTBUTEIBHOCTD.

MoTuBamH MOSIBIICHUS] HOBBIX UJIEH MOTYT OBITh:

* WHUIUATHBA NpeANpUHUMATEIICH;

* U30BITOYHBIC (PUHAHCOBBIE PECYPCHI;

* HEYJOBJIETBOPEHHBIN CIPOC;

* peakius Ha aJMUHUCTPATUBHOE JaBJICHHUE;

* HWHTEpECHI KPEIUTOPOB.

Kak HaxonuTe HOBBIE UIEN AJIs IPOEKTA!

MHorux cepuilHbIX NpeanpUHUMATENEeH €CTh CHEUUANbHbIN OJOKHOT ISl HOBBIX
UHTEpECHBIX HJiel. Bbl cebe To)ke MOoXkKeTe TaKoi 3aBECTH.

HewcTBus:



e  BriOepure HHCTPYMEHTHI AJIs IOUCKA UJIEH.
e (Co3paiiTe HECKOJIEKO UAEH C X IIOMOIIEIO.
o 777

e PROFIT

1. JKuswute B Oymymiem

2. CTaHpTe SKCIEPTOM B YEM-TO
3. Pemaiite coOCTBeHHBIE TPOOIEMBI
4. mmute 60sieBbIe TOUKH

5. Yny4iaite CymecTByroIee
6. CBsDKUTE JCTIEBBIE PECYPCHI C OOTaThIMU MOKYTIATEISIMHU
7. KonupyiTe U yiydianTe

8. IlyremectByiite

9. [enaiite pemieHus 1 CBEXE-OTKPBIBIINXCSI PHIHKOB

10. CoBepieHCTBYHTE O€CTIONE3HbIN TPOAYKT

11. ObmraiiTech ¢ yMHBIMU JIFOIEMU

Bomnpoce! u 3aganus:

Hayunbie u 6u3Hec-uaen: 0COOEHHOCTH U pa3Inyus?
HcTounuku uaeu npoekra?

OGocHoBaHUE UaeH MpoeKTa?

MoTuBBI IPOSIBIEHMS HOBBIX UACH?

[Tepeunciure criocoObl TOWCKA HOBBIX UEH TPOSKTOB?

Nk W=

3agaHue 1715 MPOCKTHOM U KOMAaHIHOU pabOThI:
Pazpaborate TOP-10 HOBBIX Haeit mpoekta. IIpencraBbre 1enu, 3agaud, U OXKHUIAeMble
pe3yabTaThI.

Cnucok nmuTeparypbl, peKOMEHIyEMbIN K UCITOJIb30BAHUIO MO IAHHOW TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JlononnurensHas nureparypa: 1, 2, 3, 4

[NPAKTUYECKOE 3AHATUE 6-7

Tewma 3ansaTnsa: @opMUpOBaHKS KOMAHJ IS yYaCTHUSI B IIPOEKTHOM NEATEIbHOCTH: TPETUH
9Tan paboThl HA/l POSKTOM

[enp: moaenuThCs Ha KOMaH/IbI U OTIPEACIIUTh POJIU B KOMAH/IE

AKTyaJJbHOCTh TEMBI OO0YCJIOBIIEHA BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX CITCITHAIHCTOB,
o0yafaomux 3HAHUSAMU B OOJACTH COLMOJIOTUYECKOTO O00eCredYeHHsT MPOEKTOB HMHUIKEBOTO
TIPOJIBUKCHHS.

TeopeTtnueckas 4acTb.

[IpoekT (mar. projectus) — 3ambicen, uaes, oOpa3, HAMEpPEHHUE — 3TO OJHOPA30Basd,
HE TMOBTOPSAOIIASACA JIEATEIBHOCTh WM COBOKYIHOCTh JCHCTBHIA, B pe3yJbTaTe KOTOPBIX
3a ONPEJICIICHHOE BPEMsI JIOCTHTAIOTCS YETKO IOCTaBJICHHBIC IeN. [IpoeKT — 3TO KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOTPUATUHN, HATIPABIEHHBIX HA CO3/IaHNE YHUKATHHOTO MPOTyKTa UIH YCIYTH
B YCIIOBHUSX BPEMEHHBIX HITH PECYPCHBIX OTPAHHYCHUH.

Ota paboTa Bcerna MMeEeT KECTKHUE CPOKH M YETKO OMPECNICHHBIM pe3yibTar, a caMoe
TJIABHOE — JIJTS PealTu3alliy MPoeKTa TpedyeTcs paboTa MeK(DYHKIIMOHATEHOM TPYIIITEI, KOTOPYIO
HE00X0 MO c(HOPMUPOBATH TPAMOTHO. ITO MPUHIUIHAIBEHOE OTINYHE MPOCKTHON AEITeTbHOCTH
OT TEKYILEH.



[IpoekTHast AesTETBLHOCT MpenoIaracT KOMaH/IHy10 paboTy U aKTUBHOE B3aHMOICHCTBHE
PabOTHUKOB CYIIECTBYIOHNIMX (PYHKIMOHAIBHBIX MOJpPAa3/eiIeHHU, YTO B JaJbHEUIIEM MOKET
HpUBECTH K OoJiee 3 HEeKTUBHON U CIaKEHHOH paboTe OpraHn3aluy B LIEIOM.

Komanzoit Ha3pIBatoT HeOONbIINE TPYMIbI, OT TPEX A0 ABEHA/LATH YEJOBEK, Y KOTOPBIX
oJHa oOmias 1eab WiK O0IIue MpaBUja U UHTEHCUBHOE B3aMMOJACUCTBUE MEXIY YYaCTHUKAMH.
Kaxaplii BKIIOYEHHBI B KOMaHAy CHEHMATUCT obOyafaer crnenupuyecKuMU KOMIIETEHIUSIMU
Y BBITIOJIHSIET OIpeJieieHHble (YHKIMU. YYacTHUKM B IPOIIECCE COBMECTHOM JESATEIbHOCTH
HaXOJAT ONTUMANIbHbIE ITYTH 7151 TOCTHKEHUS LEJH MTPOEKTa.

['maBHOE OTIAMYME KOMaHABI OT IPYIIBl COCTOMT B HAIWYMHM CUHEPreTUYECKOro dexTa,
IIpY KOTOPOM B3aMMOJIONOJIHAOIIME YMEHHSI YJICHOB KOMAaH[bl, JNEHCTBYIOIIEH KAK €IWHBINA
OpraHu3M, NPHUBOJAT K TOMY, 4TO 3(p(EeKT OT CyMMapHBIX YCHJIMH HAMHOTO IPEBBIIIAET TOT,
KOTOpBIM MOT ObI OBITH JOCTUTHYT €€ OT/IEIbHBIMU YICHaMU. DTO MPOUCXOTUT B pe3ylbTaTe
3¢ (PEKTUBHOTO B3aUMOACHUCTBUS MEXK/ly YYaCTHUKAMU KOMaHJIbl HA OCHOBE OOIMX YCTPEMIICHUH
1 JOTOBOPEHHOCTEH.

CornacHo mojnenu, npeioxeHHol bprocom TakmeHnom B 1965 rony u nepecMOTpeHHOM
B 1977 rony aBTOpOoM cOBMECTHO ¢ Mapu-OHH J[>KEHCEHOM, )KU3HEHHBIN IIUKJI KOMaH bl POXOIUT
HECKOJIbKO JTaIOB:

1. ®opmupoBaHue.

[Tepuon cpabaTeiBa€MOCTH YHaCTHUKOB KOMaH IbI.

[leproa HOpMaNBEHOTO PYHKIIMOHUPOBAHUS.

Peopranusanus (mpu HEOOXOIUMOCTH, B IEPHO]] HOPMAIBHOTO (PYHKITMOHUPOBAHHUSA).
PacdopmupoBanue KoMaHIbI.

I[JI;I CO3/IaHUs KBAIU(UIMPOBAHHON U APPEKTUBHOM KOMaHABI TMPOEKTA IOJKHBI
coOroAaThes CIeIyIOINe YCIOBUS:

- HHTCPEChI YHAaCTHUKOB I'PYIIIIBI JOJIKHBI OBITh C6aJ'IaHCI/IpOBaHBI;

TIENERRN

- 1enu paboThl KOMaH[bl, KOTOpPBIE (POPMYIHPYET PYKOBOIAUTENb, JOJKHBI OBITh SICHBI U
COTJIACOBaHbI CO BCEMH YYaCTHUKAMY;

- PYKOBOJUTENb JOJIKEH >XECTKO KOHTPOJUPOBATH COONIOJICHHE CPOKOB M KayecTBO
BBITOJIHSIEMBIX PaloT;

- BHYTPH IPYINIIBI IOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsi 00pp0a Kak COMIEPHUYECTBO;

- BHYTPUIPYIIIOBBIE OTHOIIEHUS JOJIKHBI IOCTOSIHHO YJTy4lIaThCsl.

- Ilo >TUM OCHOBHBIM TIpHU3HAKAM MOXHO OTJIMYUTH YCHEIIHYI0 KOMaHIy OT IUIOXO
Pa3BUTON U MaJIONPOLYKTUBHOW I'PYTIIIBL.

Jst b dexTuBHON paboThl B KOMaH /1€ HY>KHBI pa3IHyHbIe TUTIBI JToaeld. OIHUM U3 YCIOBUH
CO3JIaHMsI KOMaH[bl U3 (GOPMaJIbHON IPYMIIBI SBJISETCS MPaBUIIbHOE pacnpeaeiaceHue QpyHKIuil B
COOTBETCTBUM C YMEHHUSIMH U HAKIOHHOCTAMHU paOOTHUKOB. braronmpusTHbli MopaiabHO-
IICUXOJIOTUYECKAN  KIMMAaT B  KOMAaHJE, BKIIOYAIOIUN  B3aUMOCBS3b M B3aHMHYIO
TpeOOBATENbHOCTb, CTUMYJIUPYET PE3yIbTATUBHOCTh TPY/1a KaXA0r0 OTJEIBHOI0 paOOTHHKA.

Bonpoce! u 3aganus:

1. Omnpenenenne kKoMaHbI?

2. lIpoekTHas AeATEIBLHOCTb B KOMaHAe?

3.  VYcnosus GpopmupoBanus 3PPEKTUBHON KOMAHIBI?

4. Pacnpenenenue GpyHKIuii B Komanae?

3amanue I TPOSKTHOW U KOMaHTHOM paOOThI:
[ToAaroToBUTH ¥ IPOBECTH TPHU UTPHI, HAMPABIICHHBIE HA (POPMHUPOBAHUE KOMAH/IBI.

Crincok nureparypbl, peKOMEHAYEMBIH K HCII0JIb30BAHUIO 110 IaHHOM TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JononHuTenbHas aureparypa: 1, 2, 3, 4






I[TPAKTUYECKOE 3AHATUE 8-9

Tema 3austus: [lnanwpoBaHue pabOT HaJg TPOEKTOM: HYETBEPTHIA ASTam pabOTHl Ha
MIPOEKTOM

Lens: popmupoBaHus HaBbIKA MIIAHUPOBAHUS PAOOTHI HAaJl TPOSKTOM.

3HaHUS ¥ YMEHUS, TPUOOPETAaEMBbIE CTYICHTOM B PE3yJIbTaTe OCBOCHHS TEMBI (CEMUHApa), B
pamMkax GOopMHUPYEMBIX KOMIETCHIIUN WA UX YaCTH.

B pesynprare OCBOCHHS TE€MBI CTYACHTHI MPHUOOPETAIOT: 3HAHWE TEOPHHM W OCHOB
ompejeNieHus] Kpyra 3aJad B paMKaX MOCTaBICHHOW IENHU W BBIOMPATh ONTHMAIBHBIC CIIOCOOBI
pemieHusi, a TaKXe OCHOB METOJOJIOTMH OCYIIECTBJICHHS COLUAIBLHOTO B3aUMOJCUCTBUS U
peanu3aluu CBOeH pojii B KOMaHIe

AKTYalTbHOCTh TEMBI OO0YyCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX CIICI[HAIHCTOB,
o0yafaomux 3HAHUSAMU B OOJACTH COILMOJIOTUYECKOTO O00ecredeHHsT MPOEKTOB HMHUIKEBOTO
MIPOJIBYKCHHS.

Teopernyeckas 4yacTh.

[IpoexThl Bcerma yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uicil. OHM TpenararoT
cnenuduueckoe pemieHue mpobieM B crnenuduueckoM KOHTEKCTe, W TIOTOMY BCerja
WHHOBAIIMOHHBI.

Bcerna mpucyTCTBYeT SJ€MEHT HENpeNCcKa3yeMoCcTH U pucka. [IpoekTsl peanusyroTcs
MOATAIHO, TaK KaK YETKO Pa3JIeIsIIOTCS Ha HECKOJIBKO CTaIuH.

CTOUT OTMETUTH, YTO YMPABJICHHUE JFOOBIM MPOSKTOM — 3TO YIIPABJICHUE TPEMs BaKHBIMU
rapamMeTpamMu poeKTa: O KeT, BpeMs (CPOKH peaTu3aliiu), pe3yabTaThl.

KauecTBO HMCHONHEHHS TPOEKTa 3aBHCHT OT YpPaBHOBEHIMBAHUS ATHX TpeX (PaKTOpOB.
B3anMooTHOmIeHHST MEXaTy STUMU (aKTOpaMH TaKOBO, YTO €CIM OJWH W3 ITHX (PAKTOPOB
U3MEHUTCS, TO C OOJIBIION JOJIeH BEpOSTHOCTH OyAET 3aTPOHYT KaK MUHUMYM eIlle OAuH (haKkTop.

[IpoGnema — nenb — 3aauu — MEXaHU3M peannu3aluu (METObl, METOJUKH, TEXHOJIOTHH) —
ATarnbl peanu3anuu — OI0KET — 0KUAeMBbIE PE3yIbTaThI

Kaxxnprit aTam — 310 JOrMYecKuii HTar (3B€HO) B MOCTPOSHUU COIMATBFHOTO TIPOEKTA.

[IpoGnema momxHa OBITH 00OOCHOBAaHA OOBEKTUBHBIMH JIAHHBIMU, MPEICTABICHHBIMU IO
WTOTaM COOTBETCTBYIOIIETO UCCIIEOBAHUSI.

[enp momKHA MIIABHO «BBITEKATh» U3 MPOOIEMEI.

3agaun JOMKHBI OTOOpaXaTh IIOIIATOBBIE JEUCTBHS, a WX PEIICHUE OJDKHO OBITh
BBIPAKEHO B BHJI€ KOHKPETHBIX KOJIMUYECTBEHHBIX U KAYECTBEHHBIX pe3yjbTaTax.

Kaxxnprit MmeTo1 — 3T0 cioco0, ¢ MOMOIIBIO0 KOTOPOTO pelIaeTcs onpeaeaéHnas 3aaayqa. s
peanu3anu Kaxaoro dTamna TpedyroTcs HeoOXOAMMbBIE pecypchl. JIs TOro, 4YTOOBI ONMpeneIuTh
JIOCTUTHYTA JIK 1IeJTb TIPOEKTA, HY>KHBI KPUTEPHUH OIEHKH UTOTOBOTO pe3yJIbTara.

PaccMoTpuM OCHOBHBIE 3Tallbl U IIATH MPOEKTUPOBAHUS.

. [IOAT'OTOBKA ITPOEKTA

. DopMyIUPOBKA aKTyaJIbHOUN MPOOIEMBI.

. I3yueHune BO3MOKHOCTEN OpraHU3allliH.

. Onpenenenue uenaen u 3aaad NpoeKTa.

. OnpeneneHre MEPOIPHUITHIA U 0KUTACMBIX PE3YJIbTATOB.

. CocraBnenue padouero rpaguka.

. Onpenenenue 00s13aHHOCTEN U pacrpeie]ieHne B KOMaH Ie.
. Onpenenenue pecypcoB U HCTOYHUKOB MX TOTYUYEHUSI.

. CocraBnenue Oromxera.

. Pa3paboTka cuctembl OLIEHKH MPOEKTa.

O 00 1N LN N WK — —

2. PEAJIM3ALIA ITPOEKTA
. IlpoBeienne opuIMaIbHBIX IEPErOBOPOB.
. [IpoBeieHNE TUIAHOBBIX MEPOIIPUATHH.

N —
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3. O1eHKa ¥ KOHTPOJIb BHIIIOJIHEHHUSI IJIaHA.
4. KoppekTHpoBKa X0/1a peajin3alny MiaHa.

3. UTOI' PABOTBI HAJI TPOEKTOM
1. AHanu3 pe3ysnbTaToB pabOThl Ha/l IPOSKTOM.
2. UndopmupoBaHnue 001IECTBEHHOCTH O pe3yJibTaTax paboThl.

Bonpocs! u 3aganus:
1. Paccmorpure nanubie cxembl. Co BceM nu Bbl cormacHbl? MOXHO JTU YTO-TMOO
nob6asuts? U ecin ga, To 4To?

3agaHue 1715 MPOCKTHOW U KOMaHIHOU paboThI:

1. CoctaBbTe NPUMEPHBIH MJIaH MEPONPUATHH MIPOEKTA, HaJl KOTOPHIM paboTaeT KOMaHAa

2. TloaroToBbTe Mpe3eHTAIMIO IUIaHa MEPOIPHUATHI MpOoeKTa, HaJ KOTOPHIM paboTaeT
KOMaH/aa

Crnincox nureparypbl, peKOMEHAYEMBIN K HCIIOJI30BAHUIO 110 IaHHOM TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JononHuTenbHas nureparypa: 1, 2, 3, 4

I[TPAKTUYECKOE 3AHATHUE 10-12

Tema 3anstus: MccnenoBarenbckuii aTan padboTsl Hajg mpoekToM: [IpoektHas uaes. SWOT-
aHaJIU3 IIPOCKTHOMN UJIeH

Lens: popmupoBanue HaBbika nposeneHus SWOT-ananusza npoekTHON uaeu

AKTyalbHOCTh TE€MbI 00YCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX CIEIUAINCTOB,
o0najaromuxX 3HAHUAMU B OOJIACTH COILIMOJIOTMYECKOro oOecreueHHs] MPOEKTOB HMUJIKEBOTO
MIPOJBUKECHHUS.

Teoperndeckas 4acTs.

SWOT-ananu3 — MeToj CTpaTern4ecKoro MPOEKTHOTO MJIAHUPOBAHUS, 3aKIIOYAIOIIHICS B
BBISIBJICHHH (DaKTOPOB BHYTPEHHEW M BHEUIHEW Cpeibl OpraHu3auy (IpoeKTa, MPOEKTHOM naen) u
pa3/ieIeHUN UX HA YEThIpe KaTETOPHHU:

Strengths (cuiibHBIE CTOPOHBI),

Weaknesses (ciaObie cTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).
BryTtpennss Strengths (cuapHBIE CTOPOHBI) Weaknesses (ciabbie CTOPOHBI)
cpena
Buenrnsis Opportunities (BO3MOXHOCTH) Threats (yrpo3sl)
cpena

Cunpabie (S) u cnadsie (W) CTOpOHBI SBISIOTCS (DaKTOpaMu BHYTPEHHEH cpeabl 00BEKTa
aHaju3a, (TO eCTh TeM, Ha YTO caM OOBEKT CIIOCOOCH MOBIHUATH); BO3MOKHOCTH (O) u yrpo3sl (T)
SIBJITFOTCSI (paKkTOpaMu BHEIIHEH Cpe/Ibl (TO €CTh TEM, YTO MOXKET IMOBIHUATH HA 00BEKT U3BHE U TIPH
3TOM HE KOHTPOJIUPYETCS OOBEKTOM).

Bomnpocsl u 3aganus:
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1. Paccmorputre cxemy SWOT-ananu3za npoektHoil ugen. Co BceM nau Bbl cormacHbsi?
MoskHO 11 uTo-1100 A00aBuTL? U1 eciu na, TO 4TO?

3aaHue A5 IPOeKTHOM U KOMaHAHOM paboThI:
2. 3anonnute Tabnuy SWOT-ananusa cBoel NpOeKTHOH uaeu
3. TloaroroBbTe mpe3eHTanuto MarepuanoB SWOT-anann3a cBoeil NpOSKTHON UEH

Crnucok nmuTeparypbl, peKOMEHIyEMbIN K UCITOJIb30BAHUIO MO TAHHOW TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JlononnurensHas nureparypa: 1, 2, 3, 4

I[TPAKTUYECKOE 3AHATUE 13-14

Tema 3aHsATHA: CO]_[I/IOJ'IOFI/I"ICCKOC COIIPOBOKACHUC (HpI/I pa3pa60TKe )51 peanmaum/l)
IIPOCKTa UMHUPKECBOTO ITPOABUKCHUA

Lens: mpopaboTka ymeHHs pa3pabaTbiBaTh 3a/laHue Ui CIIELUAINCTa, KOTOPbI Oyaer
OCYILECTBIISATh COLMOJIOTMYECKOE COMTPOBOKICHUE MTPOEKTA

TeopeTtnueckas 4acTb.

OCHOBHBIM HCTOYHHKOM ycnemHoﬁ COHI/IaJ'IBHOI\/'I «AKTUBHOCTH»» HCKOMMCEPUCCKHX
opraam3anuii (nanee — HKO) sBnsiercss rpaHTOBast NEATEINHHOCTh — CIOCOOHOCTh pa3padaThiBaTh
COIMAJIBHBIC TPOCKTHI (Ha YPOBHE TI'paMOTHBIX TeKCTOB), CIIOCOOHBIE BBIUT'PEIBATE T'PAHTOBEIC
KOHKYpPCHI M pEalM30BbIBATh BBIUTPAaHHBIE TPOEKThL. JIorMka TpoekTa mpeanoiaraer
MOCTIeIOBATEIbHOE JIBIDKEHUE OT «IPOOJIEMBD) K JOCTIKCHHIO KOHEYHOTO «pe3ynbratay. U ot
TOT0, HACKOJIBKO «ITOHMMAaeMay CollhajbHas MpobliemMa, Ha pelIeHne KOTOPOW KOMaH[a MpOeKTa
HampaBJIACT BCEC CBOM YCUIIMA, 3aBUCUT YCIIEX BCETO IMPOCKTA. Ommbka ninn HCBCPHO MPUHATOC B
caMOM Hayalle CTpaTerndeckoe pelieHue (4aiie BCero, B BUAY HelocTatka uHdopmanuu), Oyaer
OpUEHTHPOBATh KOMAaHIy IMpPOEKTa HE Ha pELIEHUE pealbHON NpoOjeMbl, a Ha JBUXKEHHUE IO
Hanbosee JerkoMy, yIoOHOMY, HO, K COXKAJICHUIO, OECIIONIe3HOMY, C TOYKU 3PEHHS MPOCKTHON
JIOTUKH U JOCTHMIKCHUS LCIIU, ITYTU KITPOBEACHUA MepOHpHﬂTHﬁ)).

I'oBOpst 0 colManbHOM MPOSKTUPOBAHWUHU, MBI TpEArojaraeM, HE TOJBKO HaIU4YHEe U
OCYIIIECTBIICHUE TIPUKJIAIHONW JESTETPHOCTH, HO W TEOPETHYECKOW OCHOBBL. Duiocodus
MPOEKTHOTO TOJXOJa 3aKII0YaeTcss B PEUICHUHM COIUANBHBIX MPOOJIeM M COo3laHuu oOpasa
uaeasbHOTO OyMymiero (Hampumep, MPOeKT UAeaNbHOTO rocynapersa [imaToHa, Kak COBOKYITHOCTb
CIPaBEITMBBIX 3aKOHOB, HOPM U T. 11.). COIMaNbHBIN MPOEKT HAIIPABJICH HA PEIICHHE COIMATBLHBIX
npobneM («mpobiieMa», B TIEPEBOJE C TPEUECKOr0o — OTO 3ajadva, TpeOyromias penieHus),
MOHUMAaEMBbIX KaK MPOTHBOPEUNE MEXKTY JKEJTaeMbIM U IeHCTBUTEIBHBIM.

ConualibHBIN TPOSKT — KpeaTWBHAs HE IOBCETHEBHAS JCATCIHLHOCTH UeIOBeKa (darie
KOMaH/Ibl, KOJJICKTHUBA), HallpaBlieHHAs Ha PEIIEHUE COIMANLHOM MPOOIEMBI, THOO «CMITYEHHE) e
OCTPOTHI (CHHKCHHE YPOBHS) B ONPEICIEHHBIC CPOKH U B paMKax OINPeAeSIEHHOro OI0JKeTa.

HaspeBmass ~ HEOOXOAMMOCTP  CHUCTEMHON  TpO(ECCHOHANbHOW  JESATEIbHOCTH
HEKOMMEPYECKMX  OpPTaHM3alUii B  DPEIICHUM COLMANbHBIX ImpoOnem' — oOycloaBimBaeT

! TIpobremsl, ¢ koTopbiMu cTaikuBaroTcss HKO, B Xo/ie MPOEKTHOM NESITENBHOCTH, TPEOYIOT BBICOKOTO
YpOBHS  MPO(ECCUOHATBLHOW  MOArOTOBKHM: POCT YHCIA  COLMAJBHBIX  MpoOiieM, TpeOyromux
NpEABAPUTENBHOTO AETAIRHOIO H3Y4YEeHHUs; TOHATHE «TPAaHTOBOM ucropum», korga HKO HeoOxommmo
OIMHpPaThCS Ha PealibHBbIN, YCICNIHBIH, & He HaJyMaHHBIH — «IPUIHCKI», «OUYKOBTHPATEIHCTBO» — OIBIT
pemeHus MOAOOHBIX CONMATBHBIX MPOOJIEM B IMPONUIOM; Ha3peBIIas HEOOXOIUMOCTh W PeallbHBIN (akT
(dopmuposanus B psage HKO xomanasl npodeccnoHa bHBIX MPOSKTHPOBIIUKOB, OCO3HAIOIINX BaXKHOCTh
Hay4YHOW HOBU3HBEI B MPOCKTHOM MOJXOJE — B HMPOTHBOIOJIOKHOCTh OS3yMHOW KOMITHJISIIMH TEKCTOB U
TEXHOJIOTHI; OCO3HAHHWE HEOOXOAMMOCTH OTKPBITOTO THPAXKHPOBAHUS TEXHOJIOTHH, MPUMCHSIONMXCS B
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HE00X0AUMOCTh BHEJPEHUS COLIMOJIOTMYECKON ~ KOMITOHEHTBI (MccnenoBaTeNbCKOM,
METOJI0JIOTMYECKON, aHAJIUTUYECKOM) B apceHal pa3pabOoTUMKa COLUAIBHBIX IIPOEKTOB —
pyxoBoautensa HKO.

APXUTEKTOHUKA COLIMAJIbBHOI'O

A

COILIMOJIOTMYECKOE COITPOBOXIAEHUE COLIMAJIBHOI'O ITPOEKTA

OOBeKT uccae0BaHus — eJIeBas Ay UTOPHS IPOEKTa
[MpeameT nccnenoBaHus — HANPaBICHNUS M3MEHEHHS Ka9eCTBA )KU3HU LIEJIEBOU ayIUTOPUU
poeKTa (B X0JIe ¥ B Pe3yJIbTaTe peasln3alliy MPOEKTa)

«BxogHoe» uccnenosanue «CKBO3HOE» HCCIIEI0BaHUE «BpIXoIHOE» UCCIIEJOBaHKE
10 BO BPEMA [TOCJIE
[IpoGnemnuas cutyanus Xox peanuzanuu npoekra, | M3menenus, npousomeamue ¢
HE00X0AUMOCTh LIEJIEBO ay IUTOpUEI

KOPPEKTUPOBKHU pabOTHI C Onaronaps peaau3anuu
LIEJIEBOM ayIUTOpHE MIPOEKTA
Brixox 2.0.
PesynbTats! uccnenoBanus,
KOTOpPBIE ITO3BOJIAIOT HAMETUTh
«KOHTYpP» CIIELYIOLIETO
IIPOEKTa

Pucynok 1 — CtpykTypa cOLMOIOTHYECKOro CONPOBOXKIEHUS COLUATBHOIO ITPOEKTa

3amMep HM3MCHCHHA, IPOMCXOMANIMX BO BPEeMsl pPEaTU3alldd COIMAIBLHOTO IPOEKTa
HE0OXO0IUM JUIs OTIEPATHBHOTO pearkpoBaHMs HAa MPOUCXOSAIINE KaK BHYTPH, TaK U BHE MPOEKTa
COOBITHS

Urto MBI olleHHBaeM (KaKue TOKa3aTelld) B XO/Ie 3aBEPIIAIOIIETO ATAma COIUOIOTHIECKOTO
COIPOBOYKICHHS ITPOCKTA:

paMKax IMpOeKTa.
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1. Henp

2. 3anaumn

3. Meponpusarus

4. Oxunaemble pesynpraTtel  —  OueHuBaroTcs ¢
(KOJTMYECTBEHHbIE U KaUeCTBEHHBIE) TOUYKH 3PEHUSI COLIMOJIOTHH

5. Llenesas ayauropus

Bompocstr:

1. Paccmorpure nanuble cxembl. Co BceM nu Bbl cormacHbl? MOXHO 7M1 4TO-IHOO
nobasuth? U ecnu ga, To 4To?

2. Jns gero, mo-Bamemy HEOOXOIMMO COITMOJIOTHYECKOE COMPOBOXKICHHE MPOEKTHOU
JIeSITSILHOCTH.

3ananue A IPOEKTHOW U KOMaHAHON paboThI:

1. CocraBbTe IJ1aH MEpONPUATHI COLMOJIOTUYECKOTO COIIPOBOXKICHUS,
paspabaTbIBaeMOro Ballieil KOMaHI0i MPOEKTa

2. 1loAroToBbTe MPE3CHTAIUIO MIAHA MEPOTIPUATHNA COLIMOIOTHYECKOTO COMPOBOK/ICHHS,
paspabaTbIBaeMOro Balleii KOMaHI0# MPOEKTa

Crnncox nureparypsl, peKOMEHAYEMBIN K HCIIOJIB30BAHUIO 110 IaHHOM TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4
JononHuTenbHas nureparypa: 1, 2, 3, 4

I[TPAKTUYECKOE 3AHATUE 15
Tema 3anatus: I'pynnosas 3amura npoeKkTa

Lenb: popmMupoBaHre HaBbIKA TPYIIIIOBOM 3aIIUTHl POEKTA.

TeopeTnyeckas 4acTh.

UTo HYKHO IS 3aIIUTHI IPOEKTa UMHUIXKEBOTO IPOIBUKECHUSA?

B myOmm4HOM BBICTYIUICHHH JOKJIATYMKOB OO0S3aTENBHO JIOJKHBI OBITH IPEICTABIICHBI
CJICAYIOLINE BOTIPOCHI:

O6ocHOBaHME BBIOPAHHOTO TMPOEKTAa — AKTyaJIbHOCTh CTENEHb HW3Y4YEHHOCTH,
BOCTPEOOBAHHOCTb.

OmnpeneneHre mend W 3a7ad MPEICTABISIEMOTO MPOEKTa WMHUDKEBOTO TPOJIBIKCHUS, a
TaKXe CTENEeHb X BBITOJTHEHMUS.

Kpatkoe wu3nokeHHE NPOBENEHHOTO pPAa0OTHI C ONWCAHWEM OCHOBHBIX ITOJIOKEHUH H
BBIBOJIOB.

[IpencraBnenne AEMOHCTPAIIMOHHOTO MaTepralia B BUIE CXEM, KAPTHHOK U THArpaMM.

PestoMupoBaHue JOCTH)KEHUH IPYMIIbI B PEIICHUH TIOCTaBIEHHBIX MTPOOIEM (BBIBOIBI).

PexomeHmanmmu 1O BO3MOXKHOW cdepe MPAKTHYECKOTO HCIOIB30BAHUS IPOCKTA
UMHJKEBOTO TIPOIBHYKEHUSI.

Crniucok auTeparypsl, peKOMEHIyeMblii K NCTI0JIb30BAHUIO 110 TaHHOU TeMe

OcHoOBHas nuTeparypa:

1. Bunrokosa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIii UMUK DIEKTPOHHBIN
pecypc / BuntokoBa A. K. : yuebnoe noco6bue. - Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-
261-01460-7, sx3eMIISIpOB HEOTPAHUUYECHO

2. Hluxsepaues, A. II. [IpoextHoe ympasienue : moHorpadus / A. I1. llluxsepaues. —
CeixtbiBKap : CI'Y um. I[Tutupuma Copoxuna, 2019. — 162 ¢. — Tekcr : anekrponHsli // JIaHs :
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INEeKTpoHHO-OnOMMoTeunast cuctema. — URL: https://e.lanbook.com/book/176961 (mata
obparmenust: 28.02.2022). — Pexum goctyna: i aBTOPHU3. MOJIH30BaTENCH.

3. [TIlpeoGpaxenckas, T. B. VYmpaBnenue mnpoekramu : ydeObHoe mocobue / T. B.
[IpeoOpaxenckas, M. I1I. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HI'TY, 2018. — 123
c. — ISBN 978-5-7782-3558-8. — Tekcrt : 3nekTpoHHbIiH // JlaHb : 31€KTPOHHO-OMONINOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/118241 (nata obpamenus: 28.02.2022). — Pexum
JIOCTYTIA: JIIsl aBTOPU3. TTOJIb30BaTeNeH.

4. KongpatseBa, M. H. Texnonoruu ynpasieHusi npoekramu : yuedHoe nocobue / M. H.
KongpareeBa. — MockBa : PTY MUPDA, 2020. — 80 c. — TekcT : anekTpoHHslii // JlaHsb :
2JIEKTpOHHO-OMOMmoTeyHass cuctema. — URL:  https://e.lanbook.com/book/163919  (mata
obpamienusi: 28.02.2022). — Pexxum noctyna: Juis aBTOpH3. MOJIb30BaTEICH.

JlonoJHUTENbHAS JINTepaTypa:

1. KopnopaTuBHbI UMUK OpraHU3aluu DIIEKTPOHHBIN pecypc. - Tyna : TI'TIY, 2017. -
109 c. - ISBN 978-5-94280-294-5, 3x3eMIIIIsIpOB HEOTPAHUUEHO

2. benuxosa, U. I1. OcHOBHI ynipaBieHus npoektamu : yaeobnoe nocodue / U. I1. benukosa,
O. H. ®emucko. — Crasponoisb : CTI'AY, 2020. — 112 c. — Teker : anekTpoHHbli // Jlanp :
2JIEKTpOHHO-OMOMmoTeyHass cuctema. — URL:  https://e.lanbook.com/book/169715 (mata
obpamtenusi: 28.02.2022). — Pexxum noctyna: i aBTOpH3. MOJIb30BaTEICH.

3. Kymnenko, E. U. TlpoektHplli MeHemKMEHT : ydaeOHoe mocobue / E. U. Kymenko. —
Openbypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. — Tekct : anekTponHsbIii // Jlans :
3JIEKTpOHHO-OMOMmoTeyHass cuctema. — URL: https://e.lanbook.com/book/110689 (mata
obpamienusi: 28.02.2022). — Pexxum noctyna: /i aBTOpH3. MOJIb30BaTEICH.

4. Cremmn, A. V. CoBpeMeHHbIE TOX0bI B TPOEKTHOM YIIPaBJIEHUH : yueOHoe nocodue /
A. . CremnH, M. B. Mupocnasckas, B. A. Cremnn. — Cankr-IlerepOypr : BI'TY "Boenmex" um.
J.®. Ycrunona, 2020. — 80 c. — ISBN 978-5-907324-02-2. — Tekcr : snekTpoHHbIH // Jlanb :
IMEeKTpoHHO-OnOMMoTeunast cuctema. — URL: https://e.lanbook.com/book/172225 (mata
obparmenust: 28.02.2022). — Pexum goctyna: i aBTOPHU3. MOJIH30BATENCH.
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BBICILIET0 00pa30BaHUs
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JUTE 0OYYArOIIUXCS TI0 OPTaHU3AIMH U TPOBECHUIO CAMOCTOSITENILHON PabOThI MO TUCITUTUINHE
«Cormmonornueckoe 00eCrieYeHe MPOSKTOB UMHUIKEBOTO TTPOIBIKCHHSI
Ju1st ctyeHToB cnenuanbHocT 38.05.02 «TamoskeHHoe enon

CraBpomoib, 2026
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1. OO6mias xapakTeprucTHKa CaMOCTOSTEILHON paboThI

2. TexHomorudeckasi KapTa CaMOCTOSITEIIBHON paOOThI

3. Ilnan-rpadvK BHIMOJHEHUS CAMOCTOSTEIHHOM PaOOTHI

4. Meroanueckne peKOMEHIALUH 110 U3YUYEHUIO TEOPETUUYECKOr0 MaTepuaa
Cnrcok peKOMEeH1yeMOH JINTepaTyphl
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BBEJEHUE

Mertoanyeckre yka3zaHHs Ui CaMOCTOSITENIbHOW paboThl pa3paboTaHbl Ha OCHOBE
mporpaMMmbl  JUcHMIUIMHBL ~ «Couuonornyeckoe  oOecredeHne  MPOEKTOB  MMHUIHKEBOIO
IPOABYKECHUS

CoBpeMeHHbIE CTaHIAPTHl MOJATOTOBKM  BBITYCKHUKOB BY30B  IpelyCMaTpUBaIOT
3HAYUTENbHBIM 00BEM BHEAyAUTOPHONW Hay4dHOH paboThl CTyAeHTOB. OCBOCHHE MPOTPAMMBI
JUCHUIUIMHBL TIPEANOoaraeT MOJTy4YeHHEe KaK TEOpeTHYECKHX 3HaHUM, Tak U (OpMHpOBAaHUE
HaBBIKOB TpakTU4eckoil paboTbl. IloaTomMy camocTosiTensHas paboTa B paMmkax Kypca
OpUEHTHPOBaHA KaK HA TEOPETUUYECKUH, TaK U HAa IPAKTHUECKUNA aCIIEeKT.

CamocrosaTrenbHass paboTa CTYJEHTOB — BaKHEHIIass CcOCTaBHAs 4YacTb 3aHATHH,
HeoOxouMast 171l IOJTHOTO YCBOEGHUS MTPOrPaMMBbI Kypca.

Llenb oOCBOGHMS JAUCHUIUIMHBI:  CIIOCOOCTBOBaTh  (DOPMUPOBAHMIO  YHHUBEPCAJIBHBIX
KOMIleTeHIM ~ Oyaymero  OakaiaBpa, HEOOXOAMMBIX  JJISI  OCYIIECTBJICHUS  HAy4dHO-
MCCJIEIOBATEIBCKOM U IPOEKTHOM 1€ATEIbHOCTH.

3aaun OCBOCHUSI TUCUUTUINHBIL:

- OBJIQJICHUE  CTY/JEHTAaMM  OOLIETEOPETHMYECKUMH  3HAHUAMH B  001acTu
COLIMOJIOTHYECKOT0 00eCTIeueHHsI TPOSKTOB UMHUJIKEBOT'O TIPOIBHKCHHUS;

- OBJIaJICHUE HABbIKAMHU IPOBEJCHUSA COLIMOJIOIMYECKOTO aHajin3a HMMMJKEBOTO
HPOJIBUKEHHUS;

- yriIyONeHre 3HaHWNW W aKTUBU3ALUS TBOPYECKHUX CIOCOOHOCTEH CTYAEHTOB B
00JacTy N3y4eHHsl IPOEKTOB UMUKEBOTO ITPOBUKECHMUS,;

- Hay4yuThCsi paboTaTb B KOMaHJAE HaJ pa3pabOTKONl MpoekTa HMHIKEBOTO
IPOABHKECHHUS;

- HAY4YUThCS pa3pabaTbiBaTh MPOEKTHl MMUKEBOIO MPOABM)KEHHS HA Pa3IMYHBIX
YPOBHSIX;

- pa3paboTraTh COOCTBEHHBII MPOEKT UMUHKEBOTO MPOJBIXKEHUSI.

3anauamu CPC saBnstoTcs:

. pa3BUTHE W TIPUBHUTHE HABBIKOB CAaMOCTOSTCIFHOW Yy4eOHOH paboThl U
dopMupoBaHue MOTPEOHOCTEH B CAaMOOOPA30BaHIH M COLMAITU3AIINY;
. OCBOCHHE, YIIyOJCHHWE COJACpKaHUS M OCHOBHBIX TOJIOXKCHHH Kypca,

BBIHOCHMBIX Ha CAMOCTOSITEIbHOE U3YUYCHHE CTY/ICHTA; B X0J/I€ COCTABJICHHS OITIOPHOTO KOHCIICKTA, B
XO/I€ TIOJTOTOBKH K CEMUHAPCKHUM 3aHITHIM

] UCTIONB30BAaHUE  Marepwaiia, COOpaHHOrO W  TMOJYYCHHOTO B  XOJe
CaMOCTOSITCNIHBIX 3aHATHH TIPH IOJATOTOBKE W HANWCAHWHM JOKJIAJI0B, pedeparoB, st
3¢ GEeKTUBHON MOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CaMocTosiTenbHass paboTa CTyJ€HTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAS
JeSTEIIbHOCTD, BKITFOUAIOIIAs B CBOKO CTPYKTYPY TaKhe KOMIIOHEHTHI, KaK:

e  ySCHEHHE IIeJIU U MTOCTaBJICHHON YUeOHO! 3a/1auu;

®  YETKOE M CUCTEMHOE TUIAHWPOBAHHUE CaMOCTOSTSIIEHON pabOThI;

®  [OHUCK HEOOXOAMMON yueOHON U HayYHON MH(pOpMAIUY;

e  OCBOCHHE COOCTBEHHOU MH(pOpPMAIIMK U ee TorhdecKas mepepaboTka;

®  HCIIOJIb30BAHHE METOJIOB HCCIICIOBATEIILCKON, HAYYHO-HUCCIICIOBATEILCKONH PabOTHI
JUISL PEIIeHUs] TOCTABIICHHBIX 3a/1a4;

e  BbIPabOTKA COOCTBEHHOM MO3UIIMH 10 TIOBOAY MOTYyUYEHHOM 3a/1a4H;

e  MpejcTaBicHUE, 0OOCHOBAHME U 3alUTA MOJIyICHHOTO PEIICHHUS,

e [IPOBEJICHUE CAaMOAHAIM3a K CAMOKOHTPOJIS.

OcHoBHBIMU (hOpMaMU peaTr3aIlui CaMOCTOSTEILHONU PabOTHI SBISIOTCS:

- MMOATOTOBKA K MPAKTUYCCKUM 3aHATHSM,

- MOAATOTOBKA K JINCKYCCHH,

- KOMaHTHas padora,
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- pa3paboTKa MPOEKTa.

BaxXHBIM BHJIOM CaMOCTOSITETBHOH pabOTHl SBISETCS TOATOTOBKA K JAHCKYCCHH,
IpoBe/IeHue MUKPOUCCIIE0BaHUH 10 TeMe Kypca. [1oroToBka K IMCKyCCHU JTOJIKHA COAEPIKATh
MTUCHMEHHBIN JIOKJIa]l, KOTOPBIH TOJHKEH COCTOSTH U3 CIICAYIONINX YacTel: BBEJACHNE, TEPBast YaCTh
(pedepatuBHast), BTopast 4acTh (HMCCIIEOBATENIbCKas1), 3aKiIoueHe. BBeenue - 3To mocraHoBKa
npoOeMbl, 00OCHOBaHHE TEMBI, Ieenoaranue, GopMyIupOBKa 3a1ad uccienoBanus. [lepsas
YacTh - COCTOSIHUE UCCIIeTyeMOoil 001acTH, 0030p IUTEpaTyphl, IPOUYNTAHHOI MO JaHHOI npolieme,
BBIBOZIBI. BTOpast 4acTh - COOCTBEHHOE HCCIIeIOBaHUE. 3aKITIOYEHHUE - BBIBOJIBI, K KOTOPHIM MPHUTIIET
CTYACHT B Pe3yJibTaTe M3yUEHUs] COCTOSIHUS BOIpPOCa U COOCTBEHHOIO HcCClieZoBaHUs. B koHIie
JIOKJIa/1a 00s3aTeNFHO JIOJDKEH OBITh MPENCTABIICH CIIMCOK JUTEpaTyphl (HE MeHee MSATH-IIECTH
Ha3Bauuif). Coobmenne mmutcss npumepHo 5-10 munyT. IIpM oOneHKe ydMTHIBaeTcs 00bEeM
MPOJICTIAHHON pabOTHI, KOMIIETEHTHOCTh CTYyJIEHTa B M30paHHOH OO0JIACTH, CaMOCTOSATEIBHOCTD B
MOJIXOJaX, CYXKJICHHUSX, BBIBOJAX; OPUTHHAIBLHOCTh DPEUICHUH, KynbTypa odopmieHus padboThl,
TPaMOTHOCTb.

Ux comepxaHue  JIOJDKHO  IOKa3aTh  yMEHHE  aHAIM3MPOBAaTh  (PHIOCO(CKO-
METOJIOJIOTHYECKHE W HAayYHBIE TEKCThI, 0OOCHOBBIBATH CBOE OTHOINCHHE K W3JI0KCHHBIM B HHUX
OIICHKaM, COCTABJIATh KpaTKHE KOHCIEKTHI, TE3WChl MPOYUTAHHOTO, YMEHHE MPUMEHSTH
MOJTyYCHHBIE 3HAHUS U TIOCTAHOBKM M PEIICHUS HCCIIEOBAaTEIbCKUX 3a1ad, CBS3aHHBIX C
U3YyYEeHUEM CTYJICHTaMH TOM WU MHOW 001acTU MPUPOIBI U KYJIbTYPHIL.

B npemiaraemoM mocoOuu Mo CaMOCTOSTEIbHOW KOHTPOJIUPYEMOW paboTe CTYIEHTOB
IpeCTaBJICHbI 33aHUs U1 CAMOCTOSITEILHOM paboThI 110 OTJCIBHBIM TeMaM Kypca. PazHooOpasue
3aJJaHAi TI03BOJISIET YYHUTHIBATh WHAWBUIYATbHBIE OCOOCHHOCTH CTYIEHTOB TPU OpraHU3aIHd
CaMOCTOSITENIbHON PaOOTHI.

Texkymmii KOHTPOJIb OCYHIECTBISIETCS B TIPOIECCE WHAWBUIAYAIBHBIX W TPYHIIOBBIX
KOHCYJIbTAIMi, coOece]oBaHuil, B Mpoliecce aHajau3a U caMOaHaJIn3a CaMOCTOSTEIbHOW PabOTHI.
O0pa3oBarenbHbIC TPOAYKTHI (pedepaTsl, CIOBAPh HAYYHBIX MOHITHHA, OMOPHBIE KOHCIIEKTHI, ICCE,
MYJIbETUMEINIHBIE JOKIIA b, AHHOTUPOBAHHBIE IEPEUHU CTATEH MO TeMaM Kypca U JIp.) COCTABIISIFOT
nopT¢osno («mopThens TOCTHKEHHUI ), KOTOPBIA MIPEACTABISIETCS B 0OPMIICHHOM BHJIE K 3a4ETY.

OO0mas XxapakTepruCTUKa CaMOCTOATEIbHON pabOThl CTYJEHTA PU U3yUYEeHUUN JUCIHUILTUHBI
«Cornmosnoruyeckoe odecreyeHrne NPOeKTOB UMU/KEBOTO MPOIBIKEHUS

. CamocrosrenbHas pabora cryneHtoB (CPC) BblpaxkaeT olHY M3 3HAUUMBIX (HOpM
00pa3oBaTeNpHOrO IMpoliecca, KOTopas CHocoOCTBYeT (OPMHUPOBAHUIO TBOPUYECKOW JIMYHOCTU
CHENHAINCTa, CIOCOOHOTO K CAaMOPa3BUTHIO, CAMOOOPa30BaHUI0, NHHOBALIMOHHOW JESTETHHOCTH.

J CamocTrosTenbHass paboTa CTyJIE€HTa COJEHCTBYET pPa3BUTUIO YMEHHUS YUYUThCH,
dopMHpoBaTE y CTyJEHTa CHOCOOHOCTH K CaMOpPa3BUTHIO, TBOPYECKOMY TNPUMEHEHUIO
MOJIyYE€HHBIX 3HaHMM, crioco0aMm ajantanuu K npodeccuoHaIbHOM 1eATeIbHOCTH B COBPEMEHHOM
MUDE.

J CamocrosarenbHass paboTa CTYAEHTOB - O3TO JIEATENIBHOCTh, CBSI3aHHAs C
BOCIHUTAHUEM MBIILIEHUS Oyay1iero npodeccronana, BCAKUI BUJ 3aHATUH, CO3IAIOIMIUN YCIOBUS
JUTSL 3apOXKACHUS CAMOCTOSITEIbHOM MBICIIH, TTO3HABATEIbHON aKTUBHOCTH. DTO COBOKYITHOCTD BCE
CaMOCTOSITENILHOM IS TENIbHOCTH CTY/IEHTOB KaK B y4eOHOM ayIMTOpUH, TaK U BHE €€, B KOHTAKTE C
IPEToAaBaTesieM U B €r0 OTCYTCTBUHU.

CaMocTosTenbHast paboTa peaan3yercs:

- HETNOCPEICTBEHHO B IPOILECCE AYAUTOPHBIX 3aHATUN - Ha JIEKLUUAX, IPAKTUUECKUX U
CEMHUHAPCKUX 3aHATHUSX;

- B KOHTaKTe C IIpernojaBaTesieM BHE paMOK PaclMCaHus - HA KOHCYJIbTAlUsAX M0 y4eOHBIM
BOMPOCaM, B X0/I€ TBOPUECKUX KOHTAKTOB, MPHU JIMKBUAALNU 33J0DKEHHOCTEH, MPU BBIMOJIHEHUN
WH/IMBUTYQJIBHBIX 33JIaHUH ¥ T.11.;

- B OmOymoTeke, JoMa, B OOIIECKUTHH, Ha Kadeape P BHIMTOTHEHUHU CTYJICHTOM YICOHBIX U
TBOPYECKHUX 3a/1a4.
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CaMocTosATenIbHONH padoTa CTYJECHTOB MOET OCYIIECTBISATHCS KaK B ayJUTOPHH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHCAYyIUTOPHAA ACATCIIBHOCTb CTYACHTA. 21.]'[5[ aAKTUBHOI'O
BJIQJICHUS 3HAHUSMU B TIPOIECCe ayAMTOPHON paboThl HEOOXOIWMO HE TOJNBKO MOHHMaHUE
y4eOHOro MaTepHala, HO M TBOPUECKOE ero BOCIIPHUSTHE.

Texyuuii KOHTPOJIb OCYLIECTBISETCS B MPOIECCE MHANBUAYAIBHBIX U TPYIIOBBIX
KOHCYJIbTAIH, coOeceI0BaHuH, B TIPOIIECCE aHAN3a U CaMOaHaIn3a CaMOCTOSITEIbHONU PaOOTHI.

KoHTponb 3HaHu# CTy/IeHTOB BKIIIOYAET (hOPMBI TEKYIIETO ¥ UTOTOBOT'O KOHTPOJIS.
Texymuil KOHTPOJIb OCYIIECTBISIETCSI B MPOLECCe M3YUYEHUs Kypca U BKIIOYAET B ce0sl OLEHKY
paboThl CTYJICHTOB HAa MPAKTHUECKUX 3aHATUAX (AMCKYCCHHU, 3allOTHEHHE W aHalu3 TaOmuil,
IIOATOTOBKA U IMMIPOBCACHUC MHHH-HCCHeﬂOBaHHﬁ), a TaKKC MOATOTOBKY JOMAIIHETO 3aaHU .

METOJUYECKUE PEKOMEH/IALIMU ITO PABOTE C JINTEPATYPOI

[Ipy wW3yyeHMM AUCUUIUIMHBI Y CTYAEHTOB JOJDKEH BbIpAaOAThIBATHCS PpaAllMOHAIBHO-
KPUTHYECKHH MOIX0/T K U3y4aeMbIM IpodieMaM U SIBJICHHUSIM. DTO BKJIIOYAET IOHUMaHUE TOT0, YTO
CO BpeMEHEeM psJ HWHPOPMALMOHHBIX W TEOPETHMYECKHX MAaTepUaloB yCTapeBaeT, Tpedys
KpUTHYECKOr0 OTHOHIEHUs. C Ipyroi CTOPOHBI, KaKbli TEKYIIHNI BOIPOC NUMEET CBOK NCTOPHIO,
KOTOPYIO TOXeE IM0JIe3HO 3HaTh. Kax10e coObITHE MOXKET UMETh pa3Hble HHTEPIPETALIUH, [I03TOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJ, MOTYT UMETh BaKHOE 3HAUCHUE.

UroObl MOHATH COJAEp)KAaHHE MaTepHhaia, HY>KHO YMETh €ro NpoyHuThiBaTh. HauumHath
CJIeTyeT C MPEeBAPUTEIBLHOTO MPOCMOTPA, B X0/1€ KOTOPOTO 03HAKOMUTHCS C Ha3BaHUEM pabOThI, C
aHHOTAallMEeH, OTJIaBlIeHUEM, pearciIoBueM. YacTo 3ambicen paboThl ACEH yKe PU 03HAKOMIICHUU
c ee Ha3BaHueM. Ho 0coOeHHO WHTEpeceH NpPOCMOTp OIJIaBJIEHHUS, B pe3ysbTaTe KOTOPOIo
CTaHOBUTCS SICHBIM Pa3BUTHE MbICIU aBTopa. Hemmoxo Obu10 ObI MOSIBUBIIKECS MIPU 3TOM MBICIH
3aUKCUpPOBATh Ha Oymare.

IIpocMaTpuBasi TEKCT OIJIABJIIEHUS, HY)KHO OCTAaHOBUTBHCS Ha TE€X IJaBaX, KOTOpHIE
MIPEACTABISAIOT JIJIT BaC OCOOCHHBIM MHTEpPEC, OEryi0 03HAKOMHTHCS C HUMH, COCTABIISA B OOITUX
YyepTax CBOE IPEJCTaBICHUE O HUX. L{enb aToro nelcTBrsa — HAlTH MeCTa, OTHOCSILMECS K HCKOMOM
TeMe, OIPEJIEIUB MPU 3TOM, YTO LIEHHOTO B Ka)KJIOM U3 HUX.

Crenyrouuii aTan — NpoYTEHUE BbIICTIEHHBIX MECT ¢ (pUKcalueil caMbIX ITIaBHBIX CBE/ICHUI.
[Tpu 5TOM Ha/O YETKO M SICHO OCO3HABATh IIEJIb YTEHHs, IIOCTOSIHHO JepKa ee mepeja coOoi: Mo
KaKoMy BOIIPOCY Hy>KHa MH(pOpMaIys, ISl 4Yero Hy)KHa, ee XapakTep U T.J. HE0OX0IMMO MEHATh
peXHUM UYTEHUS — OT Oerjoro BAYMYHMBOIO — B 3aBUCHMOCTH OT LIEHHOCTH HH(OpMaIHH,
OCTaHaBIIMBASICh TaM, I/Ie 3TO TpeOyeTcs A ITyOOKOro MOHUMAaHHs TEKCTa.

CrnenyeT HayduTbCs OMNpPEAENATh CTPYKTYPY TEKCTa MO COMOJYMHEHHOCTH €ro YacTew,
YUUTBIBAsl B3aUMOCBSA3b TEKCTa C PUCYHKaMM, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3to
MIOMOXKET MOHMMAHHIO TEeKCTa MpH OerjioM O3HaKOMJIEHHMM ¢ HUM. Tak BbIpaOaThIBaeTcs
CIOCOOHOCTH MPH MPOUYTEHUH Cpa3y MOHUMATh CMBICI U 3HaU€HUE HOBON MH(OpPMAIIH.

MHorue KHUTM U CTaTbl MMEIOT B CBOEM ammapaTe CHUCKU JUTEpPaTyphl, KOTOPBIE Na0T
BO3MOXHOCTH MOTOJIHUTH HHPOPMALMOHHYIO OCBEAOMIIEHHOCTh O JIOMOJHHUTEIBHON JTuTepaType
10 JaHHOMY BOTIPOCY.

OTnenpHBIN ATaNl IPOYTEHUS — BEJIEHUE 3amMCced MPOYMTAaHHOTO. CyIECTBYET HECKOJIBKO
BUJIOB 3aMMCE: MJIaH, BHIMUCKH, TE3UCHI, aHHOTAIMS, PE3IOMEe, KOHCIIEKT.

[TnanoM y00HO MOIB30BATHCS MPH MOATOTOBKE K YCTHOMY BBICTYIUIEHHUIO IO BHIOpPAHHOM
teme. Kax bl MyHKT IU1aHa JTOJKEH PAcKpbIBaTh OJIHY U3 CTOPOH M30paHHOM TEMBI, a BECh IJIaH
JIOJKEH OXBATHIBATh €€ LIEJTMKOM.

Te3ucwl mpeamnonaraloT cxkaToe H3JI0KEHHE OCHOBHBIX TMOJIOXKEHHHM TekcTa B (dopme
yTBepXKAeHUs WM oTpuuanus. OHU sABISAIOTCS Oojiee COBEpIICHHON (opMoi 3amuceil u
MIPE/ICTaBISAIOT OCHOBY JUIsl TUcKyccuu. K TomMy e MX JIeTKO 3alIOMHHUTb.

AHHOTaIMS — KpaTKOE U3JI0KEHUE CO/IepPKaHus — 1aeT obliee mpecTaBiIeHue o pabore.

Pe3tome kpaTko xapakTepu3yeT BbIBO/IbI, IIaBHbIE UTOTH MPOU3BEICHHUS.

Koncnekt siBisiercss Hanbosee pacpocTpaHeHHOM (opmoii BeaeHus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTaBJISIOT TE3UCHI, JIOMOJHEHHbIE JI0KA3aTEIbCTBAMH U PACCYKIACHHUSIMH.
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KoHcnekr MokeT OBITh TEKCTyallbHBIM, CBOOOJHBIM WJIM TEMAaTUYECKUM. TeKCTyaJlbHBIN
Mpe/ICTaBIseT COO0M IUTaTHUK C COXpAaHEHHUE JIOTUKU PabOTHI U CTPYKTYpbl TekcTa. CBOOOIHBIN
KOHCIIEKT OCHOBAH Ha M3JI0KEHUM MaTepHajia B TOM IMOpsAKE, KOTOpbIH Oone yaobeH aBTopy. B
3TOM CMBICJIE KOHCITIEKT IIPEICTABIISIET COOMpaHue BOEAMHO MbICIIEH, pa30pOCaHHBIX MO BCEH KHUTE.
TemaTuueckuil KOHCIEKT MOXET OBITh COCTaBJIEH IO HECKOJBKUM HMCTOYHHKAM, TJ€ 32 OCHOBY
Oepercs TemMa, HHTEpIPETUpYyeMast 10-Pa3HOMY.

OKOHOMMIO BPEMEHH JIa€T HCIIOJIb30BAHUE INPU 3AMMCIX Pa3IMYHOIO pOAa COKpAILICHHM,
ab0peBuaTyphl U T.JI. MHOTHE HCTIONB3YIOT I PETUCTPALIUH UCCIIETyEMbIX TEM CUCTEMY KapTOUeK.
[IpenmyiiecTBO KapTOUYEK B TOM, YTO T€Ma TaM HM3JIaraeTcsi OUeHb C)KaTo, U OHU OYCHb YJOOHHI B
WCIOJIb30BAaHUH, T.K. UX MOXHO Pa3joXUTh Ha CTOJe, MeperpynmnupoBatb U 0e3 TpyAa HaWTu
HUCKOMYIO TEMY.

Bompocs! u1st KOJUI0KBUyMa

Tema 1.

1 DEeHOMEH UMUK B COLIUOJIOTHUN ?

2 ITornMmaHMe UMHIKA B COITMATBHOM ITICHXOJIOTH?

3. OxapakTepu3yiTe OCHOBHbIE ()YHKIIMUA UMHKA?

4 CymHOCTh GYHKIIMH COLUAIBHOTO TPEHUHTa?

5 [Tpobnembl U3yYeHHU UMHIKA C TOUKH 3pEHHS COIIMOJIOTHUU?

1 OcHOBHBIE XapaKTEPUCTUKH UMHUKA?

2 CymHOCTh CUMBOJIMYHOCTH UMUKA?

3 CymHocTh HH)OPMAaTUBHOCTH UMHUIKA?

4. B ueM 3akirouaeTcs akTHBHOCTE UMHUKA?

5 CyurHocTh TMHAMHUYHOCTH UMUKA?

6 B ueM 3akimrouaeTcs mIacTUYHOCTE UMHUKA?

Tema 3

1. CymiecTByeT Ju pa3indyie MeXAy NOHATUAMHU «OOIHUK» U «UMUDK» 7

2 Kak onpenenstorcst aTpuOyThl U PaKTOpbl UMUIKA?

3. Ha3zoBuTte pazHOBHIHOCTH UMUIKA

4 Jaiite onpenesneHnss UMUIKEIOTMH, UMUPKUPOBAHUSI, UMUKMENKeEpa.

TeMmbl rpynmnoBbIX TBOPUYECKUX 3aaHUI

TEMA 1. IIpoekTHbIN TOAXO0/: TEPBBIH ATAIl TOATOTOBKU K pa3paboTKe MpoeKTa

3agaHue 1715 MPOCKTHOW U KOMaHIHOU paboThI:

Pacnipenenutbess mo rpynnamM M IOJATOTOBUTH NPE3EHTALMU OJHOM W3 METOO0JIOTHMH
pa3pabOTKH MPOEKTa:

— Waterfall (Bomonaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

TEMA 2-3. IIpodeccronanbHas cpepa Kak 00J1acTh IPUMEHEHHS POEKTHOTO MOIX0/1a

3anaHue A1 MPOEKTHOM U KOMaHIHOM paboThI:

Pa3paboraiiTe Uek-TUCT TOTOBHOCTH MEHEKepa (XapaKTepUCTHKA MEePCOHbl KaHIuaTa —
COLIMOJIOT, JOKTOp COIIMOJIOTMYECKUX HayK, UMeromuil 15-neTtHuil omblT paboTel B cdepe
MIPUKIIAIHBIX COLIMOJIOTMYECKUX HCCIEA0BaHNHN, aBTOP HAYYHO-TIOMYJISIPHOTO 0JI0ra O COLIMOJIOTHH
Ha YOUTUBE) k pyKOBOJACTBY KOJIJIEKTHBOM MCCJIEIOBATEIbCKOM KOMIIAHMM PETrHOHAIBLHOTO
YPOBHSI (IITAT COTPYAHUKOB — HE MeHee 50 JeoBek).
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TEMA 4-5. Tlouck uaeit 1uig pa3paboTKH MPOEKTa: BTOPOH 3Tan pa3pabOTKU MPOEKTa

3agaHue 1715 MPOCKTHOW U KOMaHIHOU paboThI:

Pa3zpaborate TOP-10 HOBBIX uzeit mpoekrta. [IpencraBbTe 1enu, 3aaud, U OXKHIaeMbIe
pe3yJIbTaThlI.

TEMA 6-7. ®opMupoBaHusi KOMaH] ISl y4acTUsl B IPOCKTHOM 1€ATEIbHOCTHU: TPETHH ATam
paboThI HaJ| TPOEKTOM

3anaHue A5 IPOeKTHOM U KOMaHAHOM paboThI:

[ToaroTOBUTH M IPOBECTU TPU UTPHI, HANIPABICHHbIE HA (OPMHUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue paboT HaJ TPOEKTOM: YETBEPTHIH Tan paboThl HaJ MPOSKTOM

3agaHue 1715 MPOCKTHOW U KOMaHIHOU paboThI:

1. CoctaBbTe NPUMEPHBIH MJIaH MEPONPUATHH MIPOEKTA, HaJl KOTOPHIM paboTaeT KOMaHAa

2. TloaroToBbTe Mpe3eHTAIMIO IUIaHa MEPOIPHUATHI MpOoeKTa, HaJ KOTOPHIM paboTaeT
KOMaH/J1a

TEMA 10-12. UccnenoBarenbckuid 3Tan padoTsl Hax poekToM: [IpoektHas unes. SWOT-
aHalIn3 IPOCKTHOW UJIEH

3anaHue A1 MPOEKTHOM U KOMaHIHOM paboThI:

1. 3anonuute Tabmuiyy SWOT-ananu3a cBoel MpOeKTHOM Uen

2. [ToaroroBeTe npe3enranuto MatepuanoB SWOT-ananu3a cBoeil NPOEKTHON UIEU

Tema 13-14. Conuonorudeckoe COnpoBOXKACHUE (TP pa3padOTKe U pealn3alni) MpoeKTa
UMUJDKEBOTO TIPOIBUKCHUS
3ananue A1 MPOEKTHOM U KOMaHAHOM paboThI:

1. CocraBbTe IJ1aH MEpOIPUATHI COIMOJIOTUYECKOTO CONIPOBOXKICHUS,
paspabaTbIBaeMOro Balleii KOMaHI0# MPOEKTa
2. [ToaroroBsTe MPE3CHTALHNIO TJIaHa MEpOIPHUATHI COIMOJIOTHYECKOTO

COIIPOBOXKACHU, pa3pa6aTLIBaeMor0 Ballleil KOMaHI0M IIPOCKTA

TEMA 15. I'pynnoBas 3amiura npoeKkTa
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