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BBenenue

I/I3yquHe JUCHUITIIMHBI «TexHonornueckoe OpeANPUHUMATCIIBCTBO» HANCJICHO Ha
dbopMUpOBaHHE Y CTYJIEHTOB HEOOXOAMMBIX TEOPETHYECKUX M MPAKTHUYECKUX OCHOB
OopraHu3anvu U BCACHUS 6H3Heca B COBPCMCHHBIX YCJIIOBUX.

[Tpu m3ydeHuu 3TOM AMCUUILUIMHBI TOJKHBI OBITh PeaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1ayu:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTHYECKOTo Ou3Heca;

- H3yuYyeHUE OCHOB CO3JIaHUs COOCTBEHHOTO JieJa B OO0JIACTH TEXHOJIOTUYECKOTO
MpeIpPUHUMATEIbCTBA;

- NpHOOpeTeHHE HABBIKOB MPHUMEHEHHS COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB H
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUHUCKON MPAKTUKE MPEANPUHUMATEIHCTBRA;

- O3HAKOMJICHHE C TMPOLECCOM MPEeANPUHUMATEIBCKON EATeIbHOCTH, pealn3alnei
MpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yueHne ocoOeHHOCTel (PopMUPOBAHHS KOMAHIBI MPOEKTOB B chepe TEXHOIOTHYECKOTrO
MPENITPUHUMATEIBCTBA;

B PE3YIbTATC U3YUYCHHUA AUCHUIINIMHBI CTYACHTLHI MOJTYYAIOT MPAKTUYCCKUC HABBIKH I10
OpraHu3aly COOCTBEHHOTo Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pPCIICHUIO 3aaa4 TeKymeﬁ HpeI[HpHHHMaTeHBCKOﬁ ACATCIIBHOCTH, TI0 TIIOHMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOTY4YalOT HaBBIKU
KOMaHHOT'O B3aMMOJICHCTBHSI IIPU COBMECTHOM paboTe B paMKaXx peaqu3allii HHHOBAIIMOHHOTO
MIPOEKTA.

I[I/ICI_II/IHJ'II/IHa «TexHonoruueckoe IIpEeAIPUHHUMATEIBCTBO» OTHOCHUTCA K AJUCHUILIMHAM
qyacTu, popMupyeMOl y4acTHUKaMH OOpa30BaTEIbHBIX OTHOIICHUN W SIBJISETCS JAUCUUIUIMHOM,
KOTOpasd npeaHadHauycHa Ajid IMMOArOTOBKH CTYACHTOB K HpaKTquCKOﬁ ACATCIIbBHOCTU B YCIIOBHUAX
PBIHOYHOM YKOHOMUKH.

B mponuecce CaMOCTOATCIIBHOTO M3YUYCHUSA NUCHUIUIMHBI, MMOATOTOBKHU K MPAKTUYCCKUM
3aHATUAM CTYICHTY HEOOXOIMMO HaWTH U HU3YYUTh PEKOMEHIYEeMYIO JIUTepaTypy,
IIGfICTBYIOHlHG 3aKOHOAATCJIBbHBIC W HOPMATHUBHBIC AKTbI, MAaTCPpUAJIBI CTATUCTUYCCKUX
COOpPHHUKOB.

I[JISI OCMBICJICHUA MNPOYUTAHHOTO MaTCpuaja CTYACHTY MNpCAiaracrcd OTBCTUTH Ha
BONPOCHL. PelieHne TecTOB M aHAIMTUYECKUX 3a/lad HAyYUT CTYICHTOB CaMOCTOSITENIBHO
MIPUHUMATD YIPABICHYECKHUE PEILIECHUS.

3agaHug ISl TPAKTUYECKUX  3aHATUA 1O  AUCUHUIUIMHE  «TexHoyiormyeckoe
nNpeaAprUHUMATCIILCTBO» MPEACTABIICHLI B COOTBETCTBUU C TEMaTHUKOU pa60qel71 ImporpaMMmal.



[Tpaktuueckas padora 1. TexHOTOrHYECKOE MPEATPUHUMATENBCTBO. OCHOBHBIC TIOHSATHS U
OTIpE/ICIICHUS

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,

U3yYUTh OCHOBHBIE TIOHSATHS U OTIPEJICIEHUS] TEXHOJIOTUYECKOT0 PeANPHHUMATENbCTBA
TeopeTnyeckas 4acTb

TexHonOrMYecKoe MpeaNpUHUMATEIbCTBO — CO3JaHHE€ HOBOrO OH3HEcCa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXKEHa  HWHHOBAIIMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. OrT apyrux ¢opM OpeanpuHUMATENIbCTBA
(conuanbHOTO WJIM WHAMBHUAYAIbHOI0) TEXHOJOTHYECKOE MPEeINPUHUMATEIBCTBO OTINYAETCA
TE€M, 4YTO CO3/IaHHE HOBBIX NPOAYKTOB WJIM YCIYI B 3TOM CIIy4ae HaIpsIMYIO CBSI3aHO C
UCIIOJIb30BAaHUEM HOBEHIINX HAay4YHBIX 3HAHMW W/WIM TEXHOJIOTWH, MpaBaMH Ha KOTOpHIE
oOnagaer KommaHusi-pazpabotynk. M3-3a crnenupukud Npou3BOAMMBIX MPOIYKTOB M yCIYr —
BBICOKOCIIEIIUAIM3UPOBAHHBIX 3HAHUNW B paznu4yHod (opMe, — a TaKKe HCIOIb3yeMbIX
HAYKOEMKUMH (pUpMaMu pecypcoB — HHTEJUICKTYaJbHOI'O KalHuTajda — «IPOU3BOICTBEHHBIE
MPOLECChl» B HHUX CEPhE3HO OTIMYAIOTCA OT TMPOILIECCOB IPOU3BOJCTBA MaTepUAbHBIX
IPOJYKTOB U CTPOSATCS 10 MPUHIIMIIAM cTapTana.

[IpennpuHuMaTeabcTBO B chepe MHHOBAIMM OTAETWIOCh B 000c0o0iIeHHYI0 (hopMmy B
1990-x romax, korma B KpeMmHuEBOW J0oNMHE CTalnM MOABIATHCS W paboTaTh MeEpBbIC
BBICOKOTEXHOJIOTHUECKHE cTapTanbl. BriepBble BHUMaHUE OBLIO YEJIEHO MYTH OT 3apOKICHUS
UAEH 10 KOHEYHOM Lenu — KomMmepuuanusanuu. CyInecTBYeT MHOYKECTBO OIpPENEICHUM
MOHSTHUS TPEANPUHUMATENHLCTBA B 00JaCTM WHHOBAIIMOHHBIX TEXHOJIOTMH, HO BCE OHU
COOTBETCTBYIOT YTBEP)KICHHIO, UYTO Takas ¢opma IesITEeIbHOCTH 3aKII0YaeTCsl B CHHTE3€
CMEXHBIX obOnacTeil Ou3Heca W MHHOBaUMHA. OT TpaAMLMOHHBIX (OPM NPEANPUHUMATEIHCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTIMYAETC.

OTnuyuTeNnbHbIC YEPTHI:

o «[Ipemnoxenne poxgaer crnpoc». MHHOBauMM He CBA3aHbI C 3alpOCaMHU
o0rmiecTBa, HAOOOPOT, Pa3BUTHE OOIIECTBA U TEXHOJIOTUH 3aBHCUT OT HOBIIECTB, IPUBHOCUMBIX
MOCPEJICTBOM ~ MHHOBALIMOHHBIX  TNPOEKTOB. TeXHUYeCKWe WHHOBALMM  MpPEAJararoTcs
MOTPEOUTEIIO U TOTYYAIOT YCIeX, KOT/1a OKa3bIBAIOTCS dPPEKTUBHBIMH U MOJIC3HBIMHU.

. O¢ddexkTnBHOCTS WHHOBAIMM  MpPOSBISIETCSS HE B CHWOKGHWH  3aTpaT
IPOM3BOJUTENS], 2 B HOBBIX KayecTBaX WJIM CBOMCTBaX MPOAYKTa (TEXHOJIOTUH, CTPYKTYPHI U
T.J0.).

° Onpenensironied MOTHBAllMEd 11 CUHTE3a HMHHOBALIMM BBICTYMAET CO3/JIaHUE
HOBOT'O IOJIE3HOTO IPOAYKTA, a HE MOJIy4eHNE IPUOBLIH.

3aganmne 1

HpI/IBeZ[I/ITe anMepm HOBBIX WJIU yCOBepIHeHCTBOBaHHI)IX TCXHOJIOTHUYCCKUX HpOIICCCOB,
KOTOPBIE BbI 3HACTE.

[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX IIPOJAYKTOB — TOBAPOB U YCIIYT.

[IpuBenquTe mTpuUMep KOMIIAHMHM, KOTOpas TMPEAOCTaBIISIET CBOMM  KIHMCHTaM
NHHOBAIIMOHHBIC TOBapBI nu ycnyrI/L

3aganmue 2

[IpuBenuTe ele HECKOJIbKO MPHMEPOB H300pETEHUH, KOTOpPhIE HE CMOIJIH OBITh
pean30BaHbl B KOMMEPYECKH YCIIEUIHBIE IIPOAYKTEL.

Kak BBI AyMaeTe, B 4eM OCHOBHBIC ITPUUMHBI TUX HEy1a4?

3ananme 3
[TosicauTe, K KaKoil THMOTE3e U K KaKOW MOJICIH WHHOBAIIMOHHOTO mporiecca (push wmiu
pull) oTHOCSITCS TIpoIIecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEIEHHBIX HIKE IPOAYKTOB.



CetoanoaHblii GOHAPE.
Hepkageromas ctanib.
Konnuunonep.
DVD-nguckmn.

3ananmue 4

[IpuBenure mnpuMepsl MOAPBIBHBIX HWHHOBAallMd M «B30PBAaHHBIX» HMH DPBIHKOB.
[IponymaiiTe, MOTryT 1M MOAPBIBHBIE WHHOBAallMM CTaThb OCHOBOW JUIS CO3JIaHUs BAIIeTO
MHHOBAIIMOHHOTO NPOEKTa UM MHHOBALMOHHOI'O cTaprana?

3amanmue 5

[IpuBenure mnpuMepsl MNpPEANpPUATUH, QGYHKIUOHUPYIOIIMX B BalleM TOpojAe IO
CJIEIyIOIIMM HaIIPAaBJICHUSAM IIPENPUHUMATEIBCKOMN 1EATENBHOCTH:

- IPOU3BOJICTBEHHOE

- KOMMEpUYECKOe

- IOCPETHUYECKOE

- CTpaxoBas AESTEIbHOCTD

- unaHCOBOE

3amauue 6
Ha ocHoBe 3amanus 1 3amonnHuTe TabMIly, OTPasKAONIYyI0 OCHOBHBIC XapaKTePUCTUKHI
HepeqHCHCHHBIX BUI0OB Hpe)IHpHHHMaTeHBCKOfI NCATCIIBHOCTHU

Cdepa OcHOBHBIE OcobeHHOCTh OcHoBHOE B uem

MPEIPUHUMATEIHCKO | (PyHKIUU MPOU3BOJIUMOT | TIOJIE CJIOHOCTh

i 1esTeTbHOCTH NpeINpUHIMATENS | O TOBapa NESITeIbHOCT | OpTaHU3aIH
(yciyrn) u u On3Heca

- IPOU3BOJICTBCHHAS

- KOMMepUecKast

- IOCPETHUYECKas

- CTpaxoBas

- (huHaHCOBAs

3ananne 7 (caMmocToOsITE/IbHASL Pad0Ta CTY/IE€HTA)

1. Heo6xoaumo chopmynrpoBaTh CBOIO OM3HEC-11et0, 0003HAYNB YeM SIBISICTCS Uies -
WHHOBAIIMOHHBIA TPOIYKT MU TEXHOJIOTHS/TIPOLIECC

2. OmnpenenuThb Moj BIUSHUEM KaKo# rumnotessl (push-mozens wiu pull-mozaens)
BO3HHUKJIA MOJIEJIb MHHOBAIIMOHHOTO mporiecca. OO0CHOBATH CBOM OTBET.

3. MoHO 71 Ballly HHHOBAIUSI OTHECTH K «IIOAPBIBHBIM HHHOBaIUAM». OO0OCHOBATH
OTBET

4. 3anumuTe, Kakue OCHOBHBIE (DYHKIIMU BbI Oy/1€Te BBIMOIHITH KaK MPeAIpUHUMATEND

5. [lepeunciure OCHOBHBIE OCOOCHHOCTH BaIlIEr0 MHHOBAIIMOHHOTO
MPOIYKTa/TEXHOJIOTUU
6. B ueM BBl BUIUTE CIIOKHOCTh peajii3alliy Balleil MTHHOBAIMOHHOM UJIen

Bonpocel K IpakTHYeCKOMY 3aHATHIO:

Ornpezeniene TeXHOJIOTHYECKOT0 MPeIITPUHUMATEILCTBA U TPEANPUHUMATEIIS.
@opMbI ¥ BUABI IPEATPUHUMATENIBCKON 1€ATEIbHOCTH.
XapakTepucTuka 1 3Tarbl TPEeANPUHUMATEILCKOTO MpoIecca.
M HHOBallMOHHAsA HANIPABIEHHOCTh PEANPUHUMATEIBCKON JEATEIbHOCTH.
Krnaccudukanuys "HHOBAIHIA TT0 YPOBHIO H3MCHEHHS PHIHKOB
Knaccudukanmum nHHOBaLIUN IO OCHOBHBIM TEXHUYECKUM MapameTpaM, cdepe
pacrpocTpaHeHus, TPEEMCTBEHHOCTH, OXBATy U BPEMEHU BBIX0/Ia HA PHIHOK

A



7. Knaccudukanus HTHHOBaIMKA IO MECTY B ITpOIECCe MPOU3BOJICTBA U chepe MPUMEHEHUS

Jluteparypa: [1 - 8].

[IpaxTrueckas padota 2. @opMupoBaHue U pa3BUTHE KOMAH/IbI

Llenb: oTpaboTaTh MPAKTUYECKHUE HABBIKM CO3MAHMUS MPOEKTHON KOMaHJbl Ha OCHOBE
JUYHBIX OCOOEHHOCTEH YYaCTHUKOB, pacrpeneieHus (YHKIUN B KOMaHAE Ul peaau3aluu
IPYIIIOBOTO MPOEKTA.

TeopeTnyeckasi 4acThb

UroObl MHHOBAI[MOHHBIM MPOEKT OKAa3aJCid YCIEHIHbIM, JOJDKHBI OBITh BBIMOJTHEHBI
CIIEIyIOIIME YCIOBMS: yJauHas WJAed, HaJIW4due MapTHEPOB WM HMHBECTOPOB, JOCTATOYHBII
pecypc BpemeHH U mip. OHaKO caMblii BaXKHBIA (DAaKTOp — 3TO MPOQPECCHOHAIBHBIC U JTUIHBIC
KauecTBa M KOMIIETEHLIMH YYaCTHUKOB IPOEKTHOM KOMAaH]Ibl, pEaJn3yIOLIEN AAHHBIN MPOEKT.
Ecnu yyacTHMKM MpoeKTa MO HACTOSIIEMY KPEaTUBHBI U TaJaHTIIMBBI, €CIIM OHU «TOPST» CBOEH
ujieeil ¥ TOTOBBI MOAJACPKHUBATD APYT PYra, TO OHU HaBEpHsIKA CMOTYT JOOUTHCS ycrexa.

OCHOBHBIMU UYepTaMHM MaJOol TpyNMbl SBJISIOTCSA: HEMHOTOYUCICHHOCTb, HaJH4He
CTPYKTYpPBbI; ONPEAEIEHHOCTh KOJIMYECTBEHHOIO M KaU€CTBEHHOI'O COCTaBa I'PYIIbI; HAJIUYUE Y
KQKIO0r0 M3 WICHOB TPYIIBI CcTaTyca/ MOJIOKEHUS B TpPYyIIe; HENOCPEACTBEHHOE OOILIeHHE
MEXIy YIeHaMH IPYyMIbL.

[Tpomecc popMupoBanus MPOSKTHON KOMaHbI BKIIOYAET B ceOst 4 HTana.

Ortan 1. CozpaHue sapa KOMaHIbl. DTUM SPOM MOXKET ObITh HOCUTENb UACH, MEHEDKEP
IIPOEKTA, a B UJIea]Ie — UX COYETaHNE

Oran 2. ®opmupoBaHue CTpaTerud KOMaH/Ibl

Oran 3. [lon0op y4acCTHHKOB U pacmpe/ieiieHUE poeit

Oran 4. ®opMHUpOBaHUE KOMAHTHOTO TyXa U CYOKYJIbTYpPbl KOMaH/IbI

Korna B paboueit koMaHze 4YETKO pacHpelesieHbl 30Hbl OTBETCTBEHHOCTH U POJIU
KaKJOr0 y4acTHUKA B IPOLECCE — KOMAaHJa pe3yJbTaTUBHA U PETYJSPHO NPUHOCHUT IOJIB3Y
komnanuu. Ho dacto ObIBaeT Tak, 4TO COTPYJHUKH MHTYHUTHBHO BBIOMPAIOT CBOM KOMAaHJHBIE
poiu. U eciiu HECKOIBKO YeNOBEK AyOIUPYIOT APYT ApyTa MO POsM U (PYHKIIUSM — BO3HUKAET
KOHKYPEHLIUS MEXAY COTpYyIHHUKaMH M Hed()()EKTUBHOE pacHpelesieHne pPecypcoB BHYTPH
rpynmel. M3-3a 3TOro CcHWKaercs pe3ylbTaTUBHOCTh Bce komauabl. Teopuss benbuna o
KOMaHJHBIX POJISIX CO3[1aHa, YTOOBI PEIIUTh 3Ty MpodIeMy.

Priimonn Mepeautr benOuH, TOKTOp ICHUXOJIOTMYECKUX HayK U jaupekrop Belbin
Associates Ltd, B 60—70-x romax co3maq TEOPETUYECKYIO MOJIeTh KOMaHIHBIX poseit. OHa
COCTOMT M3 9-TH TUIIOB U NOAEIEHA HA 3 TPYIIIBL:

®  UHTEJUIEKTYyaJbHbIE POJIU - TEHEPATOP UJIEH, aHATUTUK-CTPATET, CIIELUAIUCT;
e COLMAJIBHBIC POJIM - yIllIa KOMaH/Abl, UCCIIEI0BATEIb PECYPCOB, KOOPAUHATOP;
®  DOJM JIEUCTBUS - MOTUBATOP, PEaIU3aTop, MEIAHT.

['maBHast muess mojenu: pabodas komanna Hambonee 3(pQexTuBHA, KOT/a COCTOHWT W3
JIOJIE ¢ pa3HBIMH CIIOCOOHOCTSAMH, 00pa3aMy MBIIUICHUS M JMYHOCTHBIMHU KadecTBaMu. [Ipu
ATOM Ba)KHO, YTOOBI YIEHBI KOMaH]Ibl HE POCTO OTINYAIUCH, a AOMOJHAIN Apyr apyra. Toraa
nporecc 3apaboTaeT MO NPUHIUIY KOHBeWepa, Tae KaxAblii COTPYJHHK HCIOIHSET CBOU
KOHKpPETHBIE (PYHKIIMHU B TPOEKTE, a 3aTeM MepeaacT ero Jaiblie, o [eTmovKe.

Korna B xomaH/ie Hana)keH OM3HEC-MpoIlecc — HUKTO U3 COTPYIHUKOB HE TPATUT BpeMs
BITyCTYIO, HE JI€JIaeT JBOIHYI0 pabOoTy M HE KOHKYpUpyeT Mexay coOoil. Kaxaplii ydyacTHUK
MMOHUMAET CBOIO POJIb U JEJIAET POBHO TO, UTO OT HETO KIYT PyKOBOAUTENb U €r0 KOMaH/aa.



3apanus

3ananmue 1

[TopoOyiiTe OTBETHTHh Ha cheayromuii nmpoctoil Tect (Tabn. 1). [locraBbTe ramouku B
KaXKIOW CTPOKE B COOTBETCTBHH C BAalllUM OTBETOM Ha BOIpoc. Eciii BbI OTBETUIIH «J1a» XOTsI Obl
Ha TSTh BOIPOCOB, BBl BIIOJIHE TOTOBBI (JOPMUPOBATH KOMAHAY B yAalleHHOM pexume. Crenaiite
aKIICHT HAa TeX BapHaHTaX OTBETOB, IJI€ Bbl YKA3AJIH «HET» WIM «HE 3HAK0», — BO3MOXHO, BBI
00Hapy»)UTe T€ POOJIEMBI U «Y3KHE MECTay», HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

TecT Ha cHOCOOHOCTH POPMUPOBAHUS KOMAH/IbI B YJAJIEHHOM PEXHME

Bomnpoc Ha | Her He snaro

Bbl ymeeTe yeTko ¢popMyInpoBaTh CBOU MBICIH U CTapaeTech BCEra
HOHSATh MHEHHUE IpYTUXx?

B nporuecce onaiiH o0IIeHUs BB BCET/1a OCTaeTeCh CaMUM COOOH, He
MBITasICh U300pa3uTh U3 ce0s1 KOr0-TO APYTroro?

BBI TOTOBBI COTPYTHUYATH C JIFOJIbMH, JTAXKE €CIIM 3HACTE UX HE OUYCHb
xoponio?

Bbl criocoGHBI BBICTYIIaTh KPUTUKY OT MaJO3HAKOMBIX JIoJel Oe3
BCTPEUHBIX IPETEH3UN U YIIPEKOB, HO M HE BIIaJasi B OTYasIHbE?

Brl ymeere comepexuBaTh JIOJSM, KOTOPBIX HHUKOI/IA JIMYHO HE
BUAEIN?

Bol BoimonmHuTe M000€ 33aJaHUE B CPOK, JaKe €CIM HUKTO Bac HE
OyJIeT KOHTPOJUPOBATH?

3aganue 2

Bribepute nBa-Tpu J03yHra Jjsi CBOEHM KOMaHbl, KOTOpbIE, HAa Ball B3I, TOMOTYT
chopmupoBaTh KOMaHIHBIN AyX. [laiite 060cHOBaHME BHIOODY.

[ToGena moboii 1eHoi!

[Topsimok mpex e Bcero!

OnuH 32 Bcex U BCe 3a OJJHOTO!

[InennbIx He OpaTh!

Kaxxapiit umeeT npaBo Ha OmUOKY!

He 6oru ropmiku ooxurator!

Bce nnu Huyero!

CBob6oja unu cMepTh!

bes 60pb0bI HET MoGeab!!

Yepes TepHnu K 38e31aMm!

Hwu mary Hazan!

Her nmpenena coBepuieHCTBY!

Jlyumee — Bpar xopoiuero!

3nech u ceityac!

Tue exemnrs, nanpiie Oyaemb!

3aganme 3

Keiic:

Opun u3 Hambosiee OMBITHBIX Pa3pabOTUMKOB B Ballled KOMaHJE MPOEKTa, /i€ Bbl —
HpOGKTHBIfI MCHCIKCP, IMOCTOAHHO BO3MYIIACTCA TCXHUYCCKUMU PCIICHHUAMH, KOTOPBIC
MIPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOpOHE KiineHTa. OH CYUTAET X HEBEPHBIMH U IPOPOUUT
B OyaymieM mpoOJieMbl, KOTOpbIe OYyIyT BBI3BAHBI TOCICACTBUSAMH JTHUX pemieHUud. Bbl
HaYMHAETE 3aMevaTh, 9TO YPPEKTUBHOCTH ITOTO pazpabOTYMKa 3aMETHO CHU3MIACh. UTO OBI BB



MOTJIM ClIeNaTh B TaKOi CUTyaluu, YTOOBI HE AOMMYCTHUTb HCTAaTUBHOT'O BJIMAHUS Ha HpOeKT?

3amanue 4

Keiic:

OTkpbuICs cTapTalm ¢ OYeHb aMOMIIMO3HOM 3ajadeid — 3a HECKOJbKO MECSIIEB
pazpabotarb  yHuKainbHbI ~UWT-mpomykt. OcHoBarensiM  yaajloch coOpaTh  KOMaHAy
npogeccroHaoB, HO SICHO, YTO OyaeT HerpocTo. PaboTa oueHb MHTEHCUBHAS U HanpspkeHHas. K
TOMY JK€ CTOMT >KJaTh MPOOJIeM M HEOXHJAAHHOCTEH, KOTOphIe BCEr/a CIydyaloTcs B cTapTare.
Ecnu Obl 5TO ObUTa AaBHO CIOXKMBILIASCS, MPOBEpEHHAst «B 00AX» KOMaHIA, TO MPEICTOALINE
UCIBITaHUSI TOUYHO OKa3aiuch Obl el mo miuedy. Ho TyT nronu emie He CApY>KUIKNCh, @ HEKOTOphIE
¥ BOBCE paboTaroT yIaJIeHHO, U 00IIAI0TCs ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH/DKEPaX.

[IpenyioxuTe MEpONPHUATHS, TTO3BOJISIFOIINE CTUIOTUTH aOCOJTIOTHO HOBBIM, HE3HAKOMBIN
KOJUIEKTUB.

3aganue 5 (camocrosiTe/ibHAst padoTa CTyAeHTa)

1. U3yunB Teopuro benbnHa 0 KOMaHIHBIX POJSX (TPEICTABICHHYIO MO CCHUIKAM
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), HEO0XO0IMMO, B
COOTBETCTBUU C Ou3Hec-ujaeed, cPOpMyIMpOBaHHOM B paMKax MpakTHUYecKoH pabotel 1,
chopMHpOBaTh KOMaHJly U paclpeleiuTh B He KOMaH/IHBIE POJIM MO Y4aCTHHKaM, 0OOCHOBaB
CBOE pelIeHHUE.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

Kak co3gate komany?

Komanubiii muaep.

Pacnpenenenue posieit B KOMaHze.

Kak motuBupoBath komanay? KomaHaHbIl qyX.
Pa3ButHne KOMaHIbI.

Jluteparypa: [1 - 8].
[Ipaktuueckas padora 3 Co3maHue HHHOBAIIMOHHOTO OHM3HECA

Llenp: yriyOiaeHue 3HAHWK CTYAEHTOB MO BHIOOPY OpraHM3aIMOHHO-TPABOBBIX (hopMm
HpeANPUHIUMATENIBCKOM e TeTbHOCTH.
TeopeTnueckast 4acTb

K xo3siicTByIOmMM CyOBEKTaM OTHOCATCS IOPHIMYECKHE JIMIA, a Takke (U3NYecKue
JUIa,  OCYNIECTBISIONINE  MPEANPUHUMATENBbCKYI0  JeATeIbHOCTh  0e3  oOpazoBaHus
IOPUIMYECKOro Jnia. Bece ropuandeckue Juna B COOTBETCTBUM ¢ ['paxaaHckuM koaekcom PD
JIendaTcs Ha JBa BUJA: KOMMEpUeCKHe M HeKoMMepyeckue opraHuzanuu. OpraHuzanumy,
IpeciIeayIone W3BJIeYeHHEe NPHOBUTM B KAauecTBE OCHOBHOW IIENIM CBOEH JEATENIbHOCTH
(xoMMepUecKre OpraHu3aluu) U He UMEIOIUe U3BJIeUeHUE NMPUObUTH B Ka4eCTBE TAKOHM LIeNU U
HE pachpeiessionie TMOJYYeHHYI0 TNpUOBUIbL MEXIy YYacTHHUKaMH (HEKOMMEpUYecKue
OpraHU3aIIH)

I'paxnanckum Kogexkcom (I'K) P® mnpegycMoTpeHBl pasiauuHble OpraHu3alud. 3a
UCKIIFOYCHHEM  KpecThsHCKHX ((depmepckux) xozsiictB (KDX) oM wumerT craryc
OpraHu3alMOHHO-TIPaBOBEIX GopM (OTID) wim ux pa3HOBUIHOCTEH.

OTU opraHu3aluy OTIMYAIOTCS JAPYyr OT JApyra Mo psay MapameTpoB, Haubosee
CYILLIECTBEHHBIE U3 KOTOPBIX OTHOCSTCS K OOJIaCTU YyNpaBieHUs UMU (OCOOEHHOCTH MPHUHSATHS
VOpaBIEHYECKUX  pelIeHHH, TMOopsAoK  (OpPMUPOBAHMS OpPraHOB  YIpaBJICHUSA, Mepa
OTBETCTBEHHOCTH M T.a.). lIpakTMka nOKa3bIBaeT, YTO MEPEUYHCIEHHBbIE OTIMYUS TPeOyrOT


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

u3bupatenbHoro mnonaxoxa k Beibopy OIID. M3 storo crnenyer, mpaBuiibHbIA BbIOOp OIID

SIBJIISIETCA OJJHUM U3 HaHpaBHeHI/Iﬁ IIOBBIIIICHUA 3(1)(1)CKTI/IBHOCTI/I IIPOMU3BOJACTBA.

3ananue 1

3aganus

CooTHecuTe OpraHn3allMOHHO-IIPABOBYIO (hOPMY U BUJI JESATEILHOCTH OpraHU3aluu.

OtBet obocHyiiTe.

Opranu3zaiimoHHO-MpaBoBas hopma

Bu nesrenbHOCTH OpraHu3aIiy

1. O01IecTBO ¢ OrpaHNYCHHOM
OTBETCTBEHHOCTBIO

A. TpaHcHIOpTHBIE yCIIyTH

. [loTpebutenpckuii KoonepaTus

b. YHuBepcurer

. YHI/ITapHOC OpCanpuATHC

B. PeMoHT 00yBHU

. XonauHr

I'. Mara3us no npojia’xe KaHIITOBApOB

. IlyOGnmuHOe akIMOHEpHOE 00LIECTBO

J1. ABTOMOOMIIBHBIN 3aBOJ

. UHIuBMIyaIbHBIN NpeIpuHUMATETh

E. Oxazanue yciyr cBsizu

. Konuepn

K. TapaxkHoe 00beTUHCHIE

. HemmyOnu4HOe akipoHepHoe 00IIecTBO

3. XKWJIMIHO -KOMMYHAJIbHBIE YCIYTH

. IIpon3BoACTBO arponpOMBIIIIIEHHON
MPOAYKIUHI

O [0 Q|N || (LN

. X035IICTBEHHOE TOBapUILECTBO

10. Yupexnenue K. M3natenbckue paboTsl

3ananmue 2

W3y4uB cutyanuio, OTBEThTE Ha 6 BOIPOCOB U CZeJaiiTe BBIBOABI (HA30BUTE U OOOCHYHTE
BBIOOp OpraHU3aIlMOHHO-TIPABOBOM (POPMBI)

Cumyayus

CamoxasioBa Mapus VBaHoBHa, paboTaroliasi MHOTO JIET B IIKOJIE YUYUTEIEM PYCCKOTO
A3bIKA M JIUTEPATYPBl, PELIMIIa OpraHUu30BaTh cOOCTBEHHbIN Ou3Hec — «bropo «Hsausa».

bropo «HsHs» ToTOBO IPEOCTABIATE CIEAYIOIINE YCIYTH:

- IOMAILHUI PENeTUuTop;

- «HSIHS IPOJAJIEHHOTO JTHS.

Mapust MBaHoBHa pacrnojaraeT BCeM HEOOXOIMMBIM [yl TOro, 4ToObl OHM3HEC ObLI
YCHEIIHbIM: 33 MHOTOJIETHUH ONBIT PadOThl B IIKOJE Y HEE CJIOXWIACh IOJIOKUTEIbHAS
penyTauus, K Hed HIYT 32 COBETOM DPOAMTENH, KOTOPHIM HEoO0XoJuMa IOMOIIb B BOIpOCAax
BOCIIMTAHUS JETEH, y HEe MHOIO0 3HAKOMBIX YUMTEJEH, BBIIIEIIIMX Ha MEHCHUI0O U TOTOBBIX
no3apaboTaTh, 3aHUMAsICh C I€ThbMH UHAMBUIYAJIbHO HA JAOMY.

[lepen Mapueii MIBaHOBHO#M CTOMT HETpoCTas 3aj7ada — ONPEACTHUTHCS, B Kakoh (opme
MOKHO OpraHu30BaTh JaHHbIM Ou3Hec? M MOXHO JM BOOOILIE 3aHUMAaThbCs OU3HECOM, OyIayuH
IITATHBIM YYUTEJIEM B ILIKOJE?

1) Moxer niu Mapust ViBaHoBHa coBMeIaTh Ou3Hec U paboTy yuuress?

2) Mapust ViBaHOBHA ciBIIIAlIA, YTO TAKOW OM3HEC MOKHO OPTaHU30BATh TOJILKO B (hopme
000

3) Xortenoch Obl NPUMEHATH CIEUUAIBHBIE PEXKUMBI HAJOr000JI0KEHHUS (OHM BEAb
npoiue). A oHu npeamnonaratrcs Tosbko st UII. ..

4) Mapus BanoBHa MmoxeT oTKpeITh OO0 110 cBoeMy JoMaIIHeEMY ajpecy?

5) lloxmpyra mnpeanmaraer Mapuu VIBaHOBHE HCIONIB30BaTh YacThb €€ HEXUIOrO
nomernienus nox oduc, rae «bropo «HsHs» Morio 661 pa3mecTuTs cBoi opuc. Mapuu MiBanoBHe
3TOT BapMaHT O4yeHb HpaBuTca. Ho mpu 3TOM monpyra mnpeasaraer BKIIOYUTh €€ B COCTaB
napTHEpoB Mo Ou3Hecy. Bo3MOXHO 7M1 MOCTpOEHME TAKMX NApPTHEPCKUX OTHOLIECHWH IpHU



peructpauuu UI1?

6) [lyrarot pa3mepsl BO3MOKHBIX mTpadoB. Beap pasmeps! mrpados ais OO0 B 10 pa3
npeBblaloT pasMepbl mTpado Uit WII. 3Hakomble HacTpagaauch, UMes PO3HUYHBIN
Marazuauuk B ¢popme OOO.

3ananue 3 (camocTosiTesibHasi padoTa CTyJAeHTAa)

1. B coorBercTBUM ¢ Ou3Hec-uueeil, cHopMyIMPOBAHHOM B paMKax MPaKTHUECKOH
paboTtel 1 HeobXxonMMoO BBIOpaTh W OOOCHOBATh OPraHU3AIMOHHO-TIPABOBYIO (hOpMY BeleHUS
Oymyuiero OusHeca.

2. WsyuuB  wuHbpopmauuio, mpexacraBieHHyro Ha  caiite @ ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, TOATOTOBUTH CIIUCOK JTOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITUSI OM3HECAa B COOTBETCTBUU C BBIOPAHHOM OpPTraHM3allMOHHO-IIPABOBOM (OPMOIA.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

1. @akTophl, BAUSIOLINE Ha BEIOOP OpraHU3allMOHHO-IPABOBOM (POPMBI IPEATIPUSITHS;

2. Buzipl opraHu3anoOHHO-TIPaBOBBIX (POPM MPeIIPUHUMATEIbCTBA;

3. OTinums My pa3IMuHbIMU BUJIAMU OPTaHU3allMOHHO-TIPABOBBIX (PopM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJAapCTBEHHOM PErucTpalii TOTO WU
WHOTO FOPUINYECKOrO JIMIA;

5. OcoOeHHOCTH COCTABICHUS YUPEIUTEIHHOTO IOKYMEHTa OpraHu3aluu

6. OCHOBHBIE pa3/eIIbl yCTaBa.

7. OCHOBHBIE pa3/ieibl yUPEAUTENBHOIO JOIOBOPA.

Jluteparypa: [1 - 8].
[TpaxTrueckas pabota 4. [loctpoeHne 6u3Hec-M0IeIM HHHOBAIIMOHHOTO MTPOEKTa

HeJ’IBZ JaTb CTYACHTAM TCOPECTUUCCKHUE 3HAHHUA W MPAKTHYCCKUC HABBIKU, CBA3AaHHBIC C
TeHepUpPOBaHUEM OM3HEC-UJeH, WX TMOCIEAYIOIUM Pa3BUTHEM M MpeoOpa3oBaHHEeM B OM3HEC-
MOJIETTh

Teopernyeckas 4acTb

BusHec-moae/ib — 3TO TpEACTaBICHHWE O TOM, KaK KOMITaHHUs/CTapTam JenaeT (Uiu
HaMepeBaeTCs clieaTh) ICHbTH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CJIEIYIOIIIE BOIPOCHI:

e Yro npoxaére?

e Komy nponaére?

e Jloyemy BaM OyIyT 3a 3TO IUIATUTH?

e Kak BbI ToHECETE ATY EHHOCTh A0 KJIUEeHTa?

MeToaukn mnocTpoeHus: Ou3HEC-MOJeNH, Kak W METOAMKH IIOCTPOCHMs CTaprarna,
peanu3yroTcs ABYMSI OCHOBHBIMHU CIIOCOOaMH:

e Or BamMX KOMIETEHUUI (MM MPOAYKTA) — Bbl OTTAJKUBAECTECH OT TEX
KOMIIETEHIIN, KOTOphIE y Bac €cThb, WIM MPOAYKTa, KOTOpbIi cremanu. Ot1o IIpoaykr-
OpPUEHTUPOBAHHBIN MTOAXO/, T.€. «CrenaiiTe KIacCHbIA NPOAYKT, a OKYIAaTeIb HAaHAETCS»

e Ot norpeduTe/Isi — OTTAIKUBACTECH OT 3alPOCOB U JKEJIAaHUN KIIMEHTA U Pa3paboTKu
MPOAYKTa MOJ KOHKPETHBIE MOXKeNaHUs. IDTO KIUEHT-OPUEHTHUPOBaHHBIN moaxon «Customer
developmenty.

Cy1miecTByeT Ba OCHOBHBIX KaHBaca (Xoscta) s OusHec-moneneit: [1la6inon OusHec-
Mozienun Anexcanapa OctepBainbiepa U «0epexIuBbIi Wada0H» Jma Maypbs.

Jlis  TEeXHOJNOTMYECKHUX CTapTamnoB Oonbllle MOAXOAWT OH3HEC-KaHBac AJeKcaHIpa


https://service.nalog.ru/gosreg/index.html#ip

OcTtepBanbaepa, KOTOPBI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIH TOBOPHUT IMPO PECypCHI,
HEOOXOMUMBIC  CcTapTamy JUIS  CO3JaHHsS TOTPEOUTEIBCKOW IIEHHOCTH  (IEHHOCTHOTO
MPEJIOKEHHS ), PACTIONOKEHHOTO TTocepeanne. CripaBa HamMCaHO BCE O KITHEHTE.

PexoMeH1aliu 110 ONMMCAHUI0 OM3HEC-MOJIEIIH:

e CdhopMynupyiiTe KIHOYEBYIO PRIHOYHYIO IIEHHOCTh

e OnumuTe MeXaHU3Mbl KOMMEPIHATU3alUK (MOHETU3AIMH ) IPOCKTA

e OmnpenenuTh 1eNeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUMU

e OmnpeaenuTh KIIOYEBBIE pecypchl ((pUHAHCOBBIC, OPraHU3AIMOHHBIC U MaTepUaIbHbIC)

e OnuimuTte crnoco0sl HOPMHUPOBAHUS IEHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYTICHUS

busnec-moznens sBisierca "ckenerom" kommaHuu. Bcee mpoueccel BHYTpU KOMITAHUU
OIMCBLIBAIOTCS €& Ou3HEeC-MOIENbl0 M MNomuMHsAroTCs ei. Ha HavanpHOM  3Tame
JKU3HECATSIIbHOCTH KOMIAHUH HEOOXOJUMO 3allyCTUTh 3THU TPOIECCHl U YIOCTOBEPHUTCS, UTO
OHHM HE KOH(IHMKTYIOT MEXIy COOOM, a BEAYT KOMIAHUIO K IMOJTYYEHUIO PUObUTH. Bo3HHMKaeT
MOTPEOHOCTh B HEKOTOPOM YHHUBEPCAIBHOM aJITOPUTME TIO MPOBEPKE OM3HEC-MOJAENeH, HO IS
TOTO, 4TOOBI OWM3HEC-MOJIEh MOXHO OBLJIO OBICTPO TPOBEPUTH M OMHCATh €€ HEOO0XOIUMO
1a0JIOHU3UPOBATb.

3aganme 1.

Kommanust X-prank (YMCIEHHOCTh — TISITh YEJOBEK) BBIBOJUT HA PBIHOK YCIYTY,
CBSI3aHHYIO C MIOMCKOM MPOMNABIIUX BelIeH. YHUKAIbHOCTh YCIYTH 3aKIII0YAETCS B CIIEUATLHOM
MPOrpaMMHOM OOECIIEYEHUH, TO3BOJISIIONIEM CO CcMapT(oHAa WIM IUIAHIIETAa YCTaHABJIMBATh
CBsI3b C TMOTEPSHHOW BEIUIbI0 0€3 CIeNHUaabHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKJIFOUAeTCs B
co37aHnU 0a3bl TaHHBIX (U3MYECKUX CBOMCTB 00BEKTa (MaTepual, TeMreparypa, pasmep, Macca
u T. 1.). [locpeacTBOM cCIEIMANBHO YCTAHOBJICHHOTO TMPHIOKEHUS JH000€ MOOWMILHOE
YCTPOWCTBO MOYKET CKaHUPOBATh BHEHIHIOK Cpeay I0 3aJaHHBIM IMapaMeTpaM M HaXOIUTh
YTEPSIHHYIO BEIIb.

3anogHuTe TaOIMITy B COOTBETCTBUHU ¢ KoHIenueir M. Jbxoncona, K. Kpucrencena u X.
KarepmanHa:

DJieMeHT OU3HeC-MO/1eJIu Ornucanue s1eMenTa (IpuMep OTBETa)

[{eHHOCTHOE TPEIIOKEHNE

®opmyiia mpuodbLIN

KiroueBbie pecypcol

Kirrouessle poreccsl

3ananme 2.

Keiic «Iloctpoenune OusHec-monenu no mabinoHy A. OctepBanbiepa A KOMIAHUH
“L1BeTOYHBIN pail”».

Komnanus «LlBeTounslii pail» — 3TO crapram, NpeACTaBIAOLUN COOOH HHTEpPHET-
wiatpopMy IO MPOJaKE IIBETOB, IIBETOYHBIX KOMITO3UIHMHA, (PYKTOBBIX OYKETOB M T. II.
[Tnatdpopma pabotaet c CerMEHTaMu B2C (moxymnarenu, 4aCcTHbIE
POM3BOIUTENN/ Tn3aliHepbl/Guiopuctsl) 1 B2B (opranuzamum).

YucneHHOCTh cTapTana — TpU yenoBeka, Haxoaurces B Cankr-IlerepOypre.

busnec-unmess craprama — TNpeNOCTaBICHHWE CEpBHCA Ui TMOKYNKH YHHKAJIBHBIX
JU3ailHEPCKUX KOMIIO3UMIMM M3 LBeTOB MU (pyKkToB. [l 4YaCTHBIX 3aKa30B CepBUC Oynaer
OecIutaTHBIM, JUISI MACTEPOB-U3TOTOBHUTENEH — IJIATHBIM.

Onwupasice Ha BONPOCHI W OINUCAHMA JEBATH OJIOKOB, NPEICTABICHHBIE B JIEKIMAX,
chopmupyiite mabdaoH OU3HECa, OTBETHUB B TOM YHMCIIC HA CIEIYIONINE BOIPOCHL:

B 4yem cocToUT 1IEeHHOCTHOE NPEJIOKEHHE BaIIero NpoexkTa?

Kro sBnsieTcst moTpeOuTenem Baimero npoexra?

Kakas pabGota noymkHa ObITh cliesiaHa

Jnisi pemieHust KIIOYEBBIX MPOOJIEM WM YJIOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH



[EJIEBBIX MOTpeOuTENeH?

Kakum o0pa3oMm Bam MpPOEKT MOXKET YAOBJICTBOPUTH TOTPEOHOCTH WIIM PEIIUThH
npo6aemsl noTpedurens?

Kakwne nmpenumyIiiecTBa moxyquT MOTPEOUTENb, BOCIIONH30BABIINCH BAIIUM ITPOESKTOM?

3aganue 3 (camocTrosiTe/IbHAs padoTa CTyAeHTa)

Hcnonp3ys nanabie Tabnumpsl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1abiioHa OM3HEC-MOJIeTH
A. OctepBasibiepa HEOOXOAMMO 3aMOJHUTH TAONHIly MO CBOeW Ow3Hec — wuuee B cdepe
MHHOBAI[MOHHOT'O/TEXHOJIOTHYECKOT0 MPEANPUHUMATENIBCTBA, WIM B cdepe TpaJullMOHHOTO
(TOproBIIsL, MPOU3BOJICTBO, OKA3aHUE YCIYT U pOUEe)

JJIeMeHT OU3Hec-MoaeIu Ommcanue IeMeEHTa

. HOTpe6I/ITeHBCKI/Ie CCIMCHTBI

. [IeHHOCTHOE IPEII0KEHHE

. Kanasel cObITa

. B3auMmooTHOmEHNS ¢ KIIMEHTaMH1

. IloToxm MNOCTYILUICHHUA 10X044

. KimtoueBsbie pecypchl

. KitroueBrnie BUABI IEITELHOCTHA

. KimtoueBbie mapTHEpPHI

O [0 |~ |[WIN|[—

. CTpyKTypa u3aepxxex

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

[aiite onpenenenue noHsaTuo busnec-moneins

Ha3zoBute oTiMunTEIbHBIE YEPThl KOHLEIUN OU3HEC-MOJIEINPOBAHUS
Kakumu nmapamerpamu ornpenensercs 3¢ dexkTuBHas OuzHec-Moaemb
Kaxkue 6;10ku conepxut madiion 6usznec-moaenu A.OctepBaibaepa
Oco0CHHOCTH TpaHchopMaIu OM3HECMO/IENH B OM3HECILIAH.

M

JIutepatypa: [1 - 8].

[Tpaktuueckas padora 5. bBuzHec-1mIaH HHHOBAIIMOHHOTO IMPOEKTa

HeJIBI 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPECTHUYCCKUC 3HAHUA IO TCME, HAYUYUTHCA
OTIpeeNATh BaXKHEUIINE COIMATbHO-9KOHOMUYECKUE IPUOPUTETHI IEATEIHHOCTH MPEANPHUITHS;
MOJIYYUTh HABBIKHU IO COCTABJICHUIO TUTYJIBHOTO JIMCTA U PE3HOMC 6H3H€C-HHaHa, HpI/I06p€CTI/I
MPaKTUYECKHE HaBBIKU pa3pabOoTKu OM3HEC IUIaHa.

Teopernyeckas 4acTb

busnec-nnaH sBiAE€TCS OCHOBHBIM JOKYMEHTOM B OpraHM3allid IUBUJIM30BAHHOMN
IIPEIITPUHUMATEIBCKON ACATEIbHOCTU U PEaIn3aliid HHBECTUIIMOHHBIX NPOEKTOB. OH ABISAETCS
pa3BEpHYTHIM TEXHUKO-3KOHOMMUYECKHUM, OPTaHU3allMOHHBIM, KOMMEPUYECKUM, YIIPaBICHUECKUM
000CHOBaHHEM I11€71eCO00PA3HOCTH TOTO WJIM MHOTO BHJ1a OM3HEcA.

AKTyanmpHOCTh pa3padoTKu OM3HEC-TINIaHa BbI3BaHA CJIeIYIOIUMHI 00CTOSTEIbCTBAMHU:

HeobxogumocTh (GopMupoBaHUS y PYKOBOAMUTENICH MPEANPUITHH HOBOW KYJIbTYPhI
NPOM3BOJICTBEHHONM M KOMMEpPYECKOH JEATENIbHOCTH, COOTBETCTBYIOIIEH TpeOOBaHUSAM
MHUPOBOT'O YPOBHS.

CyIecTBeHHO M3MEHSIOMIAACS XO3SHUCTBEHHAs cpena, (pakTopbl pHcKa M KOHKYPEHIHH
TpeOyIOT MO-MHOMY IPOCUUTHIBATh CBOM OyIyIHE€ UTOT'M B MPOU3BOJCTBEHHO-KOMMEpPUYECKON



JIeATEIbHOCTH.

UpesBblyailHO Ba)KHBIM CTAaHOBUTCS YMEHHME YOeIUTh MHBECTOPOB, MApTHEPOB, OAaHKU B
3P PEKTUBHOCTH CBOETO MPOEKTa M LIEJIeCO00Pa3HOCTH BIOKEHUS B HETO (PMHAHCOBBIX U WHBIX
pECYpPCOB.

Heo0xoauMocTh  TIIATENBHOTO aHajiM3a IMPOLIECCOB TPOU3BOJACTBA M peallu3alliu
MIPOYKIIMH U YCIIYT U CBA3aHHBIX C HUMU 3aTpaT U I0XOJ0B B IDITAHUPYEMOM IIEPHOIE.

XoT4 U MajbIX MPEeINpUATHI MOXKET pa3pabaThIBaThCS TOJIBKO OJWH OM3HEC-IUIAH, JUIs
OOJBIIMHCTBA NPEINPUITUNA OM3HEC-TUIaH - TOJIBKO OJMH W3 IJIAaHOB HUX MPOU3BOICTBEHHO-
XO3AUCTBEHHON M COBITOBOWM JEATENbHOCTU. bH3Hec-TulaH - IUlaH NPOU3BOACTBEHHO-
XO3SIUCTBEHHOW U COBITOBOM N1€ATENbHOCTH NPEANPUSITHS, 3aHUMAIOIIUNA [POMEXKYTOUHOE
MIOJIOXKEHUE MEXKY CTPATETMYECKUM IUIAHOM IIPEANPUATHS U €0 I'OJA0BBIM IIJIJAaHOM MAapKETUHTA.

busnec-tutan mpeacTaBisieT coO0W NTOKYMEHT, COJep)Kamuidi 0OOCHOBAaHUE JICHCTBUH,
KOTOpbIE HEOOXOIMMO OCYIIECTBUTH Ul PEANM3ALUU KAKOro-IMOO KOMMEpPYECKOro IMpOoeKTa
WIM CO3JaHusl HOBOTO NpeanpusaTus. busHec-1iaH - TOKYMEHT Ha MEPCIEKTUBY, U COCTABIATh
€ro pekoMeHayercs Ha 3 - 5 gjer Boeped. s mepBOro roja OCHOBHBIE ITOKA3aTENH
pPEKOMEHIyeTCsl JAeNlaTh B TOMECSYHOM pa30MBKe, [UIsi BTOPOro - B IMOKBapTasibHOM. Jlumib
Ha4yuHas C TPETHETO I'0ja MOKHO OTPaHUYMBATHCS MOJOBBIMU IIOKA3aTEIIAMU.

busHec-11aH BHIMONHACT Pl GYHKIIHI:

MOYET OBITh MCTOJIb30BaH IS Pa3paOdOTKU KOHILIETIIIUH BeleHUs OM3Heca 1 reHepalbHOM
CTpaTEeTUH Pa3BUTHS NPEANPUATHS;

- MOJKET BBIOJHATH (DYHKIIMIO IUTAHUPOBAHMS;

- IIOMOTAET OLICHMBATh M KOHTPOJIHMPOBATH MPOLECC PAa3BUTHS OCHOBHOM JEATEIBbHOCTH
IIPEIIIPUSTHS;

- HE0OXOIUM IS IIPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOAMM Ui MPUBJICUEHHS] YACTHBIX HMHBECTOPOB, Y(P(PEKTUBHOIO HCIOIb30BAHUS
MHBECTHUINI, KOHKYPCHOTO Pa3MEIIeHUs FOCyAapCTBEHHBIX HHBECTULIUN B BHICOKOA((DEeKTHBHBIE
IIPOEKTHI.

Llenbto OM3HEC-TIIaHa SIBJISIETCS] YCTAHOBJIEHUE JOCTATOYHO IIUPOKUX IEJIel U cTpaTeruit
JIeIOBOM aKTHBHOCTU Ha TMEPHUOJ] BPEMEHH JI0 NATH JIeT. B 3ToM acnekTe OM3HecC-IUIaH 1mo1o0eH
CTpPaTErMYeCKOMY IIJIaHy, KOTOPBIM TaKKe OPUEHTUPOBAH HAa JOCTATOYHO JUTUTENIbHBIA HHTEPBAI
BpeMmeHu. Jlpyroii oOmiel yepToi 3TUX JIBYX IUIAHOB SIBJSIETCS CTPATETHMYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WM MPUOOPETEHUSI HOBBIX MPOAYKTOB, OCBOCHHSI HOBBIX PHIHKOB C IIEJIBIO
JOCTHDKEHUS JKeslaeMbIX (PMHAHCOBBIX 1ieneil. bru3Hec-maH, Kak 1 Mi1aH MapKeTHHIa, OCHOBAaH Ha
riTyOOKHX MapKeTHHIOBBIX McclieoBaHUAX. OHAKO MEPBBIM HE COACPKUT MPOTrpamMM JAEHCTBUA,
YTO SIBISETCS XapaKTepHOH OCOOEHHOCTBIO IIJIAHOB MAapKETHHra, a W3JlaraeT TOJbKO B
0000111eHHOM BHUJIe OCHOBHBIE HalpaBiieHus aercTBuidl. Hampumep, ecium B 4MCIIO BBIOpPAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabdOTKHM HOBOTO MPOAYKTA, TO B OM3HEC-IIIaHE MPUBOISATCS
Takke OOOOLICHHbIE JaHHbIE O MOJJEP)KKE peanu3alli 3TOro pelleHus, HO KOHCTaTalus
JTAHHOM CTpaTeruu He CONMPOBOXKIAETCS IIIAHOM pa3pabOTKH HOBOT'O IPOIYKTa.

Pa3paboTka 6u3Hec-11aHa MO3BOJISET MOTYYUTh OTBETHI Ha CIIEAYIONINE BOPOCHI:

* KaK HaydaTh JEJI0;

* KaK 3(()eKTUBHO OPTaHU30BATh IPOU3BO/ICTBO;

* korja OyyT MOJy4YeHbI MEPBBIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCS C KPeIUTOPaMu;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopuu u npakTuke HET )KECTKO perjiaMeHTUPOBAHHOM CTPYKTYphbl OM3HEC-TIJIaHa: OHA
MOET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHSAEMON (PYHKLUH - OJHA Ul HAUYWHAIOIETrO
MPEANPUHUMATEI U ApYyras 1 JeHCTBYIOIIETO MPEAIPUATHS.

OObI4HO OM3HEC-TUIAH COCTOUT U3 CIEAYIONINX Pa3/esIOB:

- pesrome (BBeIeHNE)

- oOmiee onucanue GUPMBI;

- MPOYKIHS U YCIYTH;



- MapKETUHI-TUIaH;

- MIPOM3BOJCTBEHHBIN TUIAH;

- YIPaBJIEHUE U OpraHU3aLus;

- KanuTai U ropuandeckas Gopma Gupmsi;
- (MHAHCOBBIH MJIaH.

3aganue 1
COCTaBI/ITB TI/ITy.]'II)HI)II\/’I JIUCT U pe3}0Me 6H3H€C-HJ’IaHa HpeﬂHpI/IHTI/ISI, 3a OCHOBy B34B

JTAaHHbIE CAMOCTOATENBHOM pabOoThI CTYICHTOB (IIpakTHYeCcKhe padoThl 1-4).

3ananue 2
CoctaBuTh pe3ioMe Ou3Hec-TUIaHAa TMPEANPUSATHS, 33 OCHOBY B3SB JAaHHBIC

CaMOCTOSITEIbHON pabOThI CTYJIEHTOB (MpakTHYECKHE PaboThl 1-4).

VXN WD

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

Uro noHumaercs moja OW3HEC-IUIAHOM M KaKOBO €ro 3HayeHue sl JesTeIbHOCTH
PENIpUITHSA?

M3 xakux pa3fenoB MOXKET COCTOSITh OM3HEC-TUIaH?

Kakue ocHOBHbIE (DYHKIIMM BBIMOJIHACT OU3HEC-TUTaH?

buszHec-m1aH kak nporpaMmMa JeHCTBAN MPEAIPUHUMATEIIS.

Kpartkoe copepkanue pa3aenoB OM3Hec-IUIaHa.

Be100p MecTopacnonoKeHus: OpraHu3alyH.

Pa3paboTtka Ou3Hec-1IIaHA.

MemopanayM 0 KOH(UIEHIIMATBHOCTH.

VYcioBust KOHGUASHIMATEHOCTH NTepeaBaeMoil HH(OpMAaIIHH.

Jlutepatypa: [1 - 8].

[IpakTrueckas padora 6. OCHOBBI MAPKETHHTOBBIX UCCIICTOBAHUN JIJIST BBICOKOTEXHOJIOTHIHBIX

cTapTarosB

HGJ'IBI 3aKpCIIUTh U KOHKPCTU3HUPOBATH TCOPCTHUYCCKUC 3HAHUA IO TCMC; HAYUYUTHCA

MMPOBOAWUTH MAPKECTUHI'OBBIC UCCIICAOBAHHS B cqaepe HHHOBaI_[I/Iﬁ, HU3Y4YUTh MCTOABI N TOAXObI K
OIICHKC PbIHKA B pa3HbIX OTPAaCIIgX.

TeopeTnyeckas 4acTb

MapKeTUHIOBbIE  HCCIICIOBAHUSL  MO3BOJISIIOT
pelieHui B YCIOBHUSX aOCOTIOTHOTO OTCYTCTBUS WHGOpMAaIMU. Pe3ynbTaToM MPOBOIMMBIX
MapKETHUHTOBBIX UCCJICIOBAHUN SIBIIICTCS MapKETHHTOBass WH(MOPMAIUs WK JaHHBIE O PHIHKE H
OKpYXKAaIOIIEeH Cpeae KOMIIaHUU.

OcCHOBHBIE BUIbI MAPKETHHTOBBIX MCCIICIOBAHUN MTPEACTABICHBI B Ta0HIIEe 1.
Tab6muna 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX MCCJICTIOBAHHMA

MPEANPUITHIO U30€XKaTh MPUHATHUS

Bun Cytsb PesyabTar
Uccnenosanue [ToxpasymeBaer ornpeaeneHue ero [ToHrMaeM, HACKOIBKO BEJIUK
pBIHKA MaciTaboB, reorpaduu, CTPyKTYphbI PBIHOK, HACKOJIBKO OH JTOCTYTICH,

cIpoca U MpeaioKeHus, a TaKKe
(hakTOpOB, KOTOPHIE BIHSIOT

HACKOJIBKO IMPUBJICKATCIICH

N3yuenue cObITa

OnpenensoTcs KaHalbl TPOIAK,
U3MEHEHHUS MOKa3aTelIEN B
3aBUCHMOCTH OT reorpaduuecKkoro

[Tornnmaem, kakuM 0O6pazom
JydIlle IOBOJUTH TOBAP/yCIyTy
JI0 TIOKYTIaTeJIsl, YTO BIUSICT HA




IIprU3HAKa €TI0 KOHCYHYIO CTOUMOCTD

Mapketnnrosoe | M3yuenne CcBOMCTB wm3nenuil  Kak | [loHMMaewm, B 4eM 3aKIIIO4arOTCS

UCCJIEI0BAHNE OT/IEJIbHO, TaK WU B CPAaBHEHUU C | HAIIW KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMH npeumyiectsa. [Ipenmnonaraer

KOHKYPEHTOB POJIYyKTaMHU KOHKYPEHTOB HCCIe0BaHNE KOHKYPEHTOB U UX
NIPEIIOKEHUS

Mapkerunroseie | [logpazyMeBarOT X KOJIMYECTBEHHBIM | MOXeEM IMOHUMAaTh, B YEM

HCCIIE0BAHUS Y Ka4eCTBEHHBII cocTaB (11011, MMEHHO MOTpeOHOCTh

norpebuTeeii’ BO3pAcCT, Mpodeccus, ceMenHoe noTpeduTeneil, kak ee

MOJIO’KEHUE U T. 1.) yIOBJIETBOPUTH U C(HOPMUPOBATH

JIOSUIBHOCTD

WNudopmanus, ncnonp3zyeMas Uit MApKETHHTOBBIX MCCIIEIOBAHNMN, OBIBAET TIEPBUYHON U
BTOPUYHOM, KOJMYECTBEHHOW W KAueCTBEHHOM W cOOWMpaeTcs pasIMYHBIMH METOJaMH
MAapKCTHHTOBBIX HCCHGILOB&HHﬁ.

OCOOEHHOCTh BBICOKOTEXHOJIOTMUYHBIX CTAapTallOB M HNPEANPUATHHA 3aKI0YaeTcss B
OCHOBHOM B TOM, 4YTO HOpc€jaracMbIC HMMH TOBAapbl WK YCIYIru MNPEACTABIIAIOT CO6OI71, KakK
NpaBUJIO, HOBBIE, HEM3BECTHBIE PHIHKY TEXHOJIOTHH. B ciydyae ecnu mpemmaraemasi pa3paboTka
I[CﬁCTBHTeﬂLHO HWHHOBAIlMOHHAA W HC MMCCT aHAJIOTOB, PYKOBOACTBO BBICOKOTCXHOJOIMYHBIX
KOMITAaHMH W CTapTaroB CTAJKHBAeTCS C CHTyalMel, YTO PBIHOK M JaKe OTpaciip eIle He
CYIIECTBYIOT.

KOHKypeHTbI — rpyTIIbl JIUI WM OPTaHU3aLUi, TOCTABIISFONINX Ha PHIHOK aHAJIOTHYHBIE
TOBapHl U yciayrn. B mo0om On3Hece MBI MOXKEM HAaWTH pa3Hble BUIBI KOHKYPEHTOB: IPSMBIE,
KOCBEHHBIE U TIOTEHIHATbHBIE KOHKYPEHTHI.

I/ICCJ'IC[[OBaHI/Ie KOHKYPCHTOB B BBICOKOTCXHOJOTMYHOM HNPCANPUHUMATCILCTBE HEPCIAKO
OPUBOJUT K CHUTYalldd, 4YTO NpsSMBIE KOHKYPEHTHI OTCYTCTBYIOT. Eciam paspaborka
I[CﬁCTBHTeﬂLHO HWHHOBAIIMOHHA, TO JdaHHAasd CUTyalus JIOrM4Ha. M oma xe W CTaHOBHUTCA
TUIMAYHOW OMIMOKOW HAYMHAIOIIUX PYKOBOIUTENEH cTaprama, KOTOPbIE CMEJO 3asBISIOT, YTO
KOHKYpPEHILIUsI OTCYTCTBYET BoOOI11IE!

3aganus

3amanue 1

YKa)KI/ITe, KaKOﬁ THUIT UCCJICAOBaAHUA HGO6XOI{I/IMO HpOBeCTI/I, ‘ITO6BI HOJ'Iy‘II/ITI) OTBCTEI HA
CJIETyIOIIHE BOMPOCHL:

KoMmmanus, 3aHMMaromascs pa3padOTKOW TMPUIOKEHHS 10 JOCTaBKEe eIbl, Hallia
VHUKAJIbHYIO Ha PBIHKE HHIITY: MPUTOTOBJICHHUE U JOCTaBKA JIOMAIITHEH €bl IO 3aIPOCy COCEICH.
Heo0xoaumo O1leHUTh KOHKYPEHTOCIIOCOOHOCTH MPEAIOKEHUS.

Komnanust pazpabaTbhiBaeT NMPHUIOKEHHE, B KOTOPOM MOXKHO HAWTH MH(POPMALUIO 00
UMEIOLINXCSA MOOIU30CTH YA0OCTBaxX JUIsl POAMTENEH C MalleHbKUMHU JETbMH (II€JICHAJIbHBIC
KOMHATBI, PECTOpPaHbl C JCTCKUM MHUTaHUEM, anTeku U T. 7A.). Heo0XoauMo H3y4yuTh MOJCNb
IIOBCACHUA HOTpe6I/ITCJIeI71 C MAJICHBKMMHU OACTbMU U OLCHUTH CHOCO6 HUCIIOJIB30BAHUS OJAHHOTO
MIPUITOKEHUS.

KoMmmanust orieHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M TIEPEHOCA TPOU3BOJCTBA Ha
JOKAJIBHBIM PBIHOK JUIsi OOJBIIEr0 €ro OCBOCHUsA. HeoOXoauMo TpHHITH pEIIeHUEe O
11EJIECO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganme 2

YkaxuTe, Kakoi TUIT HHPOPMAITH HEOOXOIMMO B MEPBYIO OYepe/b MOIYYUTh BO BpeMs
MapKETUHTOBOT'O UCCIICIOBAHHMS, CCITH:

Kommanust paszpabortana mpoToTun poOOTa i MOMOIIM MamaM TPYAHBIX AeTed, y
KOTOpBIX pe0CHOK Bcerga Ha pykax. PoOoT MokeT OBITh HCIIOJIB30BaH I Hape3aHws,




IIOMEILIMBAaHUSA €7bl, BBITHpaHUS cO crojla. KomMmaHus CTPEMUTCS OINPEAEIUTb, HACKOIBKO
MOTPEOUTETHCKUE XapaKTEPUCTUKHU POOOTa yCTPAauBaIOT MOTEHUUATIBHBIX TOTpEeOUTENEH.

Komnanust paspabaTsiBaeT TOMalIHUE TUAPONIOHHBIE cucTeMbl. He00X0AMMO BBISICHUTS,
KaKOl MakCHMalbHbIH 00BEM PHIHKA BO3MOXKEH B HCCIIEyEMOM PETHOHE.

3amanmue 3

N3yuuTe mpenmaraeMoe OnmucaHue MPOPBIBHBIX TEXHOJOTHH MOCIeAHNX JeT. B rpymmax
NpUAyMailTe MO0 OAHOMY MNPUMEPY HOBOTO TaJXKETa, OCHOBAHHOIO HAa JIAHHBIX TEXHOJOTHUSX,
KOTOPBIN MOT OBl MOSIBUTHCS B TIOBCETHEBHOMN KU3HH KaXKIOTO KUTEJS HAIICH IJIaHETHI.

WNurepuer Beweit. K MIHTEpHETY Belleld OTHOCITCS pa3HOTO POJia BCTPOEHHBIE B MAITMHBI
CEHCOPBI U TMPWIOKEHHsS, a TaKKe BCS HHPPACTPYKTypa AN aBTOMATU3MPOBAHHOW pPabOTHI.
Haunbonee mokazaTenpHBIM MPUMEP: UCMOJIB30BAHUE AUCTAHIIMOHHOTO KOHTPOJS MJIs JICUCHHS
3a00JIeBaHUM, CUCTEMBI «yMHBIN 10M» U ApYyTHE.

[TepenoBasi poGotorexnuka. [IpenacraBisier coOoi HE TOJBKO MPOU3BOJCTBEHHYIO
pPOOOTOTEXHUKY, HO W MHOXECTBO PA3JIUYHBIX CHCTEM, BKIIOYAs IK30CKEJIETHI, KOTOpHIE
YBEIMUYMBAIOT (PU3NYECKHE BO3MOXKHOCTH YENIOBEKa, HAmpuUMep, JoJIed C OrpaHHMYeHHBIMU
BO3MOKHOCTSIMU.

Hakonnenue u xpanenue sHepruu. [Iporpecc B TEXHOJOTHUSIX HAKOIUICHUS M XPAHEHUS
SHEPrUM TO3BOJUT clelaTh Ooliee HKOJOTMYECKHM YHCThble THUOpUIHBIE aBTOMOOWIH
MOJIHOLIEHHBIMU KOHKYPEHTaMH TPAJUIMOHHBIX, CTaOUIU3UPOBATH pabOTy SIEKTpOCETedl u
YOPOCTHUTH MPOLIECC NEKTPUPUKALNUN TPYAHOIOCTYITHBIX PETHOHOB.

TpexmepHas niedats. [IpeacraBiser coOOW METOJ MOCIOHHOTO CO3MaHUs (HU3HUECKOTO
00bEKTa Ha OCHOBE BUPTYaAJIbHOM TPEXMEPHOU MOJIETH. 3a YEThIPE rojia CTOMMOCTh JOMAIIIHETO
npuHTepa 3D-neyatu ynana B 10 pas.

BricokoTexHOMOTMYHBIE MaTepHalibl U HOBBIE MaTepuajbl C HOBBIMH CBOWCTBAMH.
Hampumep, HaHonekapcTBa, CynepKOHACHCATOPBI, CBEPXBHEMKOCTHBIE Oarapeu, CBEpXIJIaJKue
MOKPBITUS U YIBTPATOHKHUE SKPAHbI.

3anmanue: He0OXOUMO BBICTPOUTH CIIEAYIONIYIO JIOTHYECKYIO [IEMOYKY MPU OIMMMCAHUN UX
rajpketa OyaylIero: ONMUCaHUE TpeHAa (3TO MOXKeT ObITh Oojiee JOKaNbHBIM TPEHI BHYTPH
MpeyiaraeMbIX TPYMI) — OMKUCAHUE U3MEHEHHM, KOTOPhIE C HUM CBSI3aHbI, HOBbIE MTOTPEOHOCTH
WIM BO3MOXXHOCTH TI0JIb30BAaTeNiel — OMHCAHHE TaJKeTa/yCTPOHUCTBA, KOTOPOE CMOXKET
YIOBJIETBOPUTH HOBBIE TOTPEOHOCTH, BO3HUKIIIME HU3-3a TPEH/1a, — OINKCAHUE €T0 MPUMEHEHUS B
MOBCETHEBHOM JKU3HH.

3aganmue 4

HazoBure IMpAMBIX W KOCBCHHBIX KOHKYPCHTOB [JIA CICAYIOIIUX KOMHaHI/II;'I, )51
MPOJIYKTOB:

BMW.

Apple IPhone.

Skype.

3ananue S (camocTosiTesibHAasi padoTa CTyJAeHTAa)

1. Heobxomumo 0060CHOBaTH BHIOOp BHUAA MApPKETHHIOBOT'O HCCIEAOBAHUS, KOTOPOE
HEO0OXOMMO MPOBECTH B MEPBYIO OYepelb IJs CBOEH OM3Hec-uaeH, yKa3aB 1ellb U 3a/la4il ero
[POBEJICHUS

2. C kaxoit mHpopManuei Bbl OyaeTe paboOTaTh NPH MPOBEACHHUH MAapKETHHTOBOTO
HCCIICAOBAaHUA, YKAa3aHHOIoO B II. 1 (HepBI/I‘-IHaSI W BTOpHUYHAA, KOJIUYCCTBCHHASA WJIIHU
kadecTtBeHHa). [IpuBenuTe mpumepsl HHOOpMAITUH.

3. HazoBuTe npsiMBIX U KOCBEHHBIX KOHKYPEHTOB Balllel Ou3Hec-ujee (ToBapa/yciyrn)

Bonpochl K IpakTHYeCKOMY 3aHATHIO:
1. Buabsl MapKEeTHHTOBBIX UCCIIEIOBAaHUMN



2. Makpo- 1 MUKpocpeaa KOMIIaHUN
Oco0eHHOCTh MapKETHUHIOBBIX HCCIEA0BAHUMN AJIs1 BHICOKOTEXHOJIOTMUHBIX CTapTaIoB
4. Tunsl nHGOPMAIUH, TOTYyYaeMOil BO BpeMsi MapKETHHI'OBOT'O HCCIIEIOBAHUS

[98)

Jluteparypa: [1 - 8].

[Tpaktuueckas padora 7. OueHka pbIHKA U 11€JEBOM CETMEHT

Henb: popmMupoBaHre NPAKTUIECKUX YMEHUI U HABBIKOB 110 pacueTy M OIIEHKE pa3MepoB
(eMKOCTH) pBIHKA M TMOTEHIUAIBHOIO 00beMa IMpOJIaXk; COCTABIECHUIO CXEMbl pacHpeesIeHUs
TOBApOB [0 OCHOBHBIM KaHaJIaM cObITa; OLEHKE OCHOBHBIX KOHKYPEHTOB.

Teopernyeckas 4acTb

CermMeHTHPOBaHUE — OTO JIeJICHUE MOTpeOUTENEH HA TPYIIBI B COOTBETCTBUU C PSAOM
YCTOMUMBBIMU MPU3HAKAMU, HA3bIBAEMBIX MApPKETUHTOBBIMHU '"MPU3HAKAMU CEIrMEHTHPOBAHMUS'".
HeobxomumocTh cerMeHTHpOBaHUSI OOYyCJIOBJIEHA HEOOXOIMMOCTHIO BBIOOpA ONTHMAIBEHOTO
CerMeHTa I TMO3UIMOHMPOBAHMS TMPOAYKTa Ha pbIHKE. B mpolecce cerMeHTUpOBAHMS
MPOUCXOAUT (POPMUPOBAHUE CETMEHTOB IMOTPEOUTENHCKOTO PBHIHKA, YCTOWYUBBIX IO CBOUM
OOBEAVHSIONIMM TPHU3HAKAM M O0NAJaroIIMX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCIENTHOTO TIO3UITMOHUPOBAHUSI IIPOTYKTOB.

be3 yeTkoro moprpera MOTEHUUATBLHOTO KIMEHTA HENb3 I'PAMOTHO CKOMIMIMPOBATH
KOMMepUecKoe MpeUIoKEeHHE Ul pealu3allii ToBapa WM YCIYTH U elle CI0KHEe MPaBHIBHO
aapecoBath ero. IlopTpeT MOTEHUHUATBHOTO MOKyHaTedsl — 3TO IeJeBast ayAuTOpusi, KOTOPOH,
CKopee Bcero, OyIeT MHTepecHO Bamie mpeaiokeHue. CocTaBisieTcs OH C HCIOIb30BaHHEM
MaKCHUMaJIbHOTO KOJIHYeCTBa MHPOPMAIIUU O TOTPEOUTEITHCKOM CIIPOCE HAa MPOAYKT.

CymecTByeT ABa HanpasiieHus OusHeca — b2b u b2c. [lepBriii BapraHT — 3TO OM3HEC IS
Ou3Heca, a BTOPO — Juid MoKymnaTeneid. B mepBom citydae, kak MpaBuiio, BOIPOC O COCTaBICHUH
MOpTpETA MEJIEBON ayTUTOPUH HE CTOUT, IMMOCKOIBKY ayJUTOPHs BCEM M3BECTHA, OCTACTCS JIMIIb
CKOHLIGHTPUPOBaTh YCUJIMS Ha MPUBJICYEHUE KIUEHTOB. A BOT BTOpPOH Cily4yail — 3TO TO, O UYeM
noiier peub nainee. s b2c Bcerna BakHO MPaBWIIBHO ONPEAENATh ayAUTOPHUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAH 3T0 Ou3Hec win oduiaiiH. mopTpeT notpedutens npumep Kpome
TOTO, BaXXHO 3HATh, UTO IIEJICBAsT AyIUTOPHSI JIJIsl OTIPEIICTICHHON JEATEILHOCTH MOXET OBITh HE
onHa. ONBITHBIE CIIEUATMCTHI BCETIa BBIACTSIOT i pabOThl OCHOBHYIO TPYIIY U HECKOJIBKO
BTOPOCTETICHHBIX

[TopTpeT mMOTEHIMANBLHOTO KIWEHTa — JTO KOMIUIEKCHBIM CcOoOMpaTeNnbHbI 00pa3
YeJIOBEKa, HMHTEPECYIOLIErocss BallluM MpeiokeHueM. [Ipu cozmaHuu 3TOro oOpasa BbI
BU3YaJIbHO «PHUCYETE» B TOJIOBE IENEBOTO MOKYyMaTeNs, Ha KOTOPOro OyaeT OpUeHTHpOBaHA BCA
MapKEeTUHTOBasl JICSITEIIBHOCTh Bamiell opranm3anuu. [lopTper IeneBol ayauTOPUH MOXKET
00nasaTh OTPOMHBIM KOJUYECTBOM PA3HOOOPA3HBIX XapaKTePUCTHK, MOTOMY YTO YeM UX
OoJbllie, TEM MIpaBAMBeEe MOIYYUTCS 00pa3s.

JIroOboii MapKeToysor, BIEPBBbIC CTONKHYBIIMWCS C 3aJadeil OMHMCaHUs IIeJIeBOM
ayJIUTOPHH, 3a/1aeT ce0e HECKOJIBKO BOMPOCOB:

Kaxk onpenenuts, KTO sIBIsETCS LEIEBOM ayIUTOPHEN opranu3anuu?

B kaxoii nepuoj pa3paboTku cTpaTeruu HeooxoauMo BeIOUpath [IA?

Otkyna Opath JaHHBIE 711 COCTABICHUS COIIMAILHOTO MOPTPETa MOTpeOuTeNs?

Kakue cymecTByrOT XapakKTeprUCTHUKH JIJIsl CO37]aHusl 00pasa mokymaress?

Hackonbpko moapoOHO HYKHO AeNaTh ONucaHue?

3aganus
3ananmue 1



3aroaHuTe CXCMY CCTMCHTAIIUN PbIHKA, UCIIOJIb3Yy HNPUBCACHHBIC HUXKEC COCTABJIAIOIINC

CXeMbl (puc.):

Bospacr.
CTHip XKU3HU.
Peruom.

ITon.

JInunble kauecTBa (MHIMBUAYATU3M WU TPYNIIOBAask MOTUBALIKSA).
YpoBens goxona.

l'opon unu cenbckass MECTHOCTb.

Pa3mep cembu.

Crenenb HYKJa€MOCTH B IPOYKTE.

[InoTHOCTE HaceneHM.

[Ipodeccus.

YUnCcIeHHOCTh HACCIICHHUS.

Kmnmar.

[Touck BBITOJT ITPU MOKYTIKE U3IETUS.

Hemorpaduueckas [Tcuxorpaduyeckast

? € ?

HOTeHHI/IaJ'II)HBIe PBIHKH

LC@I‘MGHT&L{I/IH 110 OTHOIICHHIO

I'eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermMmeHTaluu pblHKa
3aganue 2

3amosHUTE B HYXXHOM TMOPSAKE NPEACTABICHHYI OJIOK-CXEMY CErMEHTAIMOHHOTO
noaxoxa (puc.).

l.
2.
3.

e

Br160p noTpeOuTeNnbCKOro CerMenTa.

Co3manue cOOTBETCTBYIOUIETO TUIaHA MAPKETHHTA.

Onpenenenue XapakTepUCTHK M TpeOoBaHHME TNOTpeOuTeNnel B OTHOLICHUH
TOBAPOB U YCIIYT, TpeAsiaraéMbIX KOMIIaHUEH.

PazpaboTka npoduieit rpyri notpeduTers.

AHalu3 CXO/ICTBA M PA3INYHs OTPEOUTENEH.

Onpenenenue MecTa MPENJIOKEHUS KOMIIAHUM HAa PBIHKE OTHOCHUTEIBHO
KOHKYPEHIINH.

PI/ICYHOK - brok-cxema cerMeHTalMOHHOr0 IMoaX01a

3aganme 3 (camocTosiTe/IbHASA padoTa CTY/AEHTA)
[IpoBeanTe cermeHTaIMIO PBIHKA U TOTpeOuTENeH It CBOi ueH, chopMyITUPOBAHHOM B

pabore 1.

BOHPOCBI K NPAKTHIE€CKOMY 3aHATHIO:

1.Yto Takoe cermenTupoBanue? Kakue 3Tarbl BKIIOYAET NPOLECC CETMEHTUPOBaHUA?
2.KakxoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CErMeHTa?

3.Yro noapazymeBaeTcs MO LEIEBbIM CErMEHTOM?

4.BepHo nu, 4TO, yeM OOJbIIE PBIHOYHBI CETMEHT, T€M OOJBIIMI HHTEpPEC OH



IIPEJICTaBIISAET sl KOMIIAHUN?

5.Kakue kputepun UCMONB3YIOTCS AJIi CETMEHTAMH OTPEOUTENbCKUX PHIHKOB, @ KaKUE
JUIS IPOMBIIIJICHHBIX pbIHKOB? EcTh 5 001mue kpurepuun?

6.Kakne MeToabl NCIIONB3YOTCS IPU CETMEHTUPOBAHUM?

7.YT0 OoKa3bIBaeT BIUSHHUE HA BHIOOP CTpAaTEruy 0XBaTa phIHKA?

8.Kakast crpareruss mnpeamnonaraeT oxBaT HauOosiee KpPYMHOM 4YacTH OJHOIO WU
HECKOJIBKUX CYOpPBIHKOB?

9.Ecmm mpeanpusTHE NPUHUMAET PEIICHHE AaKTUBHO JIEHCTBOBATH HAa HECKOJBKHMX
CErMEHTax phIHKA, KAKyl0 CTPATETHUI0 OHO UCIIOIB3YET?

10.Kakoil cTpaTermu oOxBaTa pbIHKA NPHUACPKUBACTCA KOMIIAHHSA, €CJIM KOMIIAHUS
IIPOU3BOAUT U MPOJAET OJMH THUII TOBApa 10 €AWHOMU L[EHE, a peKJIaMa KOMIIAHUM OJHOTUIIHA U
IpeHa3HaYeHa JJI PhIHKA B LEJIOM?

Jluteparypa: [1 - 8].
[TpakTuueckas padora 8. PazpaboTka mpoaykra

Hen},: HN3YUUTh OCHOBHBIC IPHUHIMIIBI ITPOIECCA pa3pa60T1<I/1 BBICOKOTCXHOJIOTUYHBIX
MPOYKTOB WJIH YCIIYT, CIUTAHUPOBATH MPOLIECC pa3padOTKH MPOIYKTa.
TeopeTnyeckas 4acTb

JKu3HEHHBIN UK MPOAYKTa OXBAaTHIBAET BCE ATAIlbl CYIIECTBOBAHUS MPOAYKTA, OT €T0
«3aMbICa» A0 YTUIU3AIUU 110 OKOHYAHUH KU3HEHHOTO ITHKIIA.
Cranuu )KU3HEHHOTO IUKJIA TPOIYKTA!
e l3ydeHue prIHKA.
Pa3pabotka npoaykra.
BrIxon Ha pBIHOK.
[Iponaxwu.
OO0cnyxuBaHHE.
e  VTunuzauus
CyImIecTBYIOT BE€ OCHOBHBIX METOJOJIOTHH Pa3padOTKU MPOAYKTa — METOJ] BOJONaaa U
rubkasi pazpaboTka. st TpaAUIIMOHHONW MHAYCTPUU Yallle MCIONB3YeTCs METOJ BOJOMAA, NI
WHHOBAIIMOHHBIX MMPOEKTOB — THOKas pazpaboTka.
YPpOBHU TOTOBHOCTH TEXHOJIOTHU:
1. dynmpaMeHTaTbHBIC UCCIICOBAHUS BBISBUIN MIOTSHITMA IPUMEHCHUS.
2. OmnpeneneHbl BO3BMOXHbIE IPUMEHEHHUS.
3. Tlomy4eHO SKCHEPUMEHTAIBHOE MOATBEPKICHNE BO3MOXKHOCTH TPUMEHEHHUS Ha
MOJIEIIN.
[IpoToTum ucmneITad B 1aOOPATOPHBIX yCIOBUSIX.
[IpoTOTHIT UCTIBITAH B YCIOBUSX, OJIM3KUX K PEATBHBIM YCIOBUSM.
KOMIIOHEHTBI CHCTEMBI UCTIBITAHBI B PEATBHBIX YCIIOBUSX.
[IporoTHm Bceid CUCTEMBI TIPOIIIEN IPOBEPKY B IKCILTYyaTAllMOHHBIX YCIOBHUSX.
Cuctema UCTIBITaHA U CEPTUDUITMPOBAHA.
[ITaTHas SKCIUTyaTanus U COIPOBOXKICHUE
Customer development — meToIMKa, COTIIACHO KOTOPOH MPOAYKT 00s3aTEIBHO JOIKEH
pemiate mpoOlieMy KIHEHTa, T. €. CHadalla BBISABISIETCS MpoOiieMa, TOTOM pazpadaThIiBacTCs
MpoayKT, a He HaoOopoT. JlaHHas  KOHIEMNIMS  YacTO  MPOTHUBOIOCTABIISETCS
MPOAYKTOPHEHTUPOBAHHOMY TIOJIXOY («cenail KIacCHBIM MPOIYKT, a MOKYyMaTedb HaWJIeTCsD).
Ecnm crapramep clvmkoM yBJIEKCS COBEPIICHCTBOBAHWEM IMPOIYKTA W 3a0bUT O TIOTPEOUTEISX,
MPOEKT OOBIYHO TpoBajMBaeTcs. Ha mpakTuke HYXHO COONIOAATh PABHOBECHE MEXKITY
pa3paboTKO MPOIyKTa U U3yYEHHEM MOTPeOHOCTEN KIMEHTOB.

A R



3aganus

3ananue 1

Mukpokeiic «Pod6oTHKYM»

Ha srane ¢puHanbHON NOIMPOBKY MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOM Tpyd. DTO CBSI3aHO C TEM, YTO 3ajjauya MPOrpaMMHPOBaHHS pobOOTa,
CHOCOOHOTO YYMTBHIBaTh pPa3NuuHble (aKkTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOTHBIC
[I€pOXOBATOCTU MOBEPXHOCTH M Mp.) JUIsl aIalTUBHOTO yIpaBiieHUs 00paboTKO#, B MHUpe TOKa
HE pellcHa.

Cankr-IlerepOyprckas kommanus «PoOoTukym» paspaboTasia CIIOKHbIE HEJIMHEHHbIE
aJITOPUTMBI OOPaTHOM CBSA3HM, KOTOpBIE MO3BOJIAIOT CO3JaTh POOOTH3MPOBAHHYIO SUYEHUKY JUIA
MOJIUPOBKH TYPOMHHBIX JIONATOK.

B mHacrosmee Bpems paboTOCHOCOOHOCTh aJNrOPUTMOB IMPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — ynpaBlieHUE yAep)KaHHEM IaphKa Ha MOBEPXHOCTU CIIOKHOM
(bopMBl, ¢ KOTOPOIl IIAPUK CKATHIBACTCH.

HeoOxoaumo:

1. Omnpenenuth, Kakoi U3 CHOCOOOB pPa3pabOTKU MPOIYKTa MPEANOUYTUTENICH JUIs
KoOMITaHuH «PoOOTHKYMY.

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM.

3. B pamMkax onMCaHHOIO IMpUMepa OTBEThTE Ha CIIEIYIOIINE BOIPOCHI:

1. YTO MOXKET ABIATHCS IPOYKTOM JUIsl 3TOTO NMPOEKTa?
2. Kak juig sToro npoaykra Oynet Beirisiaiets MVP?
3. Kak Oyzer mocraBieH Npolecc BHECEHUS U3MEHEHUH B IPOAYKT 10 pe3yJibTaTaM

4. B paMKax OmMCaHHOTO B MHUKpoOKekce «PoOOOTHKYM» TTPOEKTa OTBETHTE Ha CJICIYIONINE
BOIIPOCHI:

1. Kakoe aIMHMHHCTPAaTHBHOE ITPOTUBOPEYHUE PEIIAETCS MPOTYKTOM ITPOEKTa?
2. Kakoe TeXHN4eCcKOe IPOTUBOPEUHE PEIIAECTCS IPOAYKTOM IPOEKTa?
3. Kakoe pusnueckoe mpoTUBOPEUHE PEIIAeTCs MPOTYKTOM MTPOEKTa?

3aganue 2 (camocTosiTE/IbHASA padoTa CTY/AEHTA)

1. Omnpenenute, Kakod U3 METOAOB pa3paboTku (MeTOoA BOJOMAaga WM THUOKas
pa3paboTKa) HAMTYYIINM 00Pa30M TMOIXOIUT TSl BAIIETO TMPOIYKTa, 1 O0OCHYWUTE, TTOYEMY.

2. OnumwuTe OCHOBHBIE TPEOOBAHUS K IPOAYKTY.

Bonpocs! pist 00cyxneHus:

1. Yro Takoe >KM3HEHHBIN LUK IPOayKTa?

2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKu MPOayKTa?

3. Kak MOHO ylIy4IlIUTh XapaKTEPUCTUKH CYIIECTBYIOLUINX IPOAYKTOB?

JIutepatypa: [1 - 8].
[IpakTuueckas padota 9. BeiBenenue mpoaykTa Ha peiHOK. MccnenoBanue moBeaeHus
norpeOuTenei mpyu BbI0OOpe MHHOBALIMOHHBIX TOBAPOB
Llenb: M3ydynTh OCHOBHBIE NMPUHLMIIBI BBIBOJAA BBICOKOTEXHOJOTHUYHBIX MPOAYKTOB HIIH
YCIIYT Ha PBIHOK

Teopernyeckas 4acTb

YcnemHbiii cOBIT WHHOBAIIMOHHBIX TOBAapOB MOXET OBITH 00€CIeYeH TOJIBKO B TOM
cilydae, eclid notrpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBAIIMOHHOM IMPOJYKTE. DTy CaMylo



UX 3aUHTEPECOBAHHOCTb MOXKHO YKPEMHMTh HCKYCCTBEHHO, OIIpeJIeIeHHbIM 00pa3oM
BO3/ICICTBYS Ha MX MOBEJECHUE Ha PhIHKE MHHOBALMOHHON Mpoaykuuu. OmHaKo, Ipexae yem
UCCIIeIoBaTh MOTPEOUTENHCKOE MOBEICHHE, HEOOXOJUMO TIOTOBOPUTH O CAMUX MOTPEOUTEISIX.

YcnoBHo moTpeOuTeNnell WHHOBAIMOHHBIX TOBApOB, B 3aBUCUMOCTH OT CTETICHHU
IPUHATHS UMW MHHOBALIMM, YCJIOBHO IPUHATO JEIUThH HA IATh TPYIIIL:

HOBATOPBI;

paHHME [1OCJIEIOBATENH;
paHee OOJIBIIUHCTBO;
1o3aHee OOJIBIIHHCTBO;
OTCTaloIIKeE.

Kaxnmas w3 rpynnm umeeT CBOIO CHEIU(HKY, KOTOpas B 3HAYUTEIBHOM CTENEHH
MpeIoNpeaeNseT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKa3blBaeT CYLIECTBEHHOE BIIMSHHUE Ha
BBIOOp W MOTpebJeHHe MHHOBALIMOHHBIX TOBapoB. Tak, Hampumep, NOTPEOUTETH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAHHBI, PHEPIMYHBL. 3a4acTyl0 OHM 00Ja/Jal0T BHICOKOMN
CIOCOOHOCThIO K NMOHMMAaHMIO HOBBIX HJeH W 3HaHUN. VIMEHHO OHM CTaHOBSTCA NEPBBIMU
MOKYyNAaTeIs MU HHHOBALIMOHHBIX TOBapOB.

[IpencraBureny paHHUX THoOcieqOBaTeNeld MMEIOT OO0pa3oBaHUE U BBICOKOPA3BUTHIC
JUIEPCKUE KauecTBa, a TaKXkKe MOJIb3YIOTCS BHICOKOW MOMYJISIPHOCTHIO. YacTo OHU CTpeMsITCS K
VCIIOJIb30BAHUIO HOBBIX TEXHOJIOTUI U X MIOBCEMECTHOMY BHEAPEHUIO.

[IpencraBuTenu paHHero OOJIBIIMHCTBA OOBIYHO BECHMA OCTOPOKHBI U OCMOTPUTEIbHbBIE
npu BHIOOpPE MHHOBALIMOHHBIX TOBApOB. MIMes MHOXECTBO He(OPMANbHBIX KOHTAKTOB, OHU
4acTo MOJIYy4yaroT HHPOPMAIUIO OT Mpe/ICTaBUTENeH IPEblIyIiel TPYIIbI.

CTOpOHHUKM TO3JHEr0 OOJBIIMHCTBA — TPAAMLMOHAIMCTEL. YacTo oHM 0O0nagaroT
HU3KHUM COLHMAIbHBIM cTarycoM. llpu 3TOM uX OTJIMYaeT MpeayCMOTPUTENbHOCTh U
CKEeNTUYHOCTh. YacTo OHM OKa3bIBalOTCA HambOoJiee BOCIPUUMYHUBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUEHUE /Il HUX UMEET MHEHUE OOJIbIINHCTBA.

K kareropum orcraromux norpedureneil 00bIYHO OTHOCATCS 3asiiJible KOHCEPBATOPHI, B
OTIpe/IeIEHHOM CMBbICII€ HaXOAIIUEeCcs B U30JSIUH OT 00LIecTBa, He 00J1a1al0lIre JTUIEPCKUMU
Ka4eCcTBaMH M MOJ03PUTEIBHO OTHOCSIIMECS K JIFOOBIM HHHOBALIMSAM U HOBOBBeAeHUsIM. OHHU ¢
TPYZOM pearupyroT Ha HOBbl€ IPOAYKTHI, BEIBOJIMMbIE HA PHIHOK, U HEPEAKO COMPOTUBISIOTCS
UM.

B umenom e mnoBeneHue mnoTpeOuTeneld Ha pPHIHKE WHHOBAIIMOHHOM MPOIYyKIUU
OTIpeJIeNIAeTCs] BO3/ICHCTBIEM MHOKECTBA BHYTPEHHHUX U BHEIIHUX (BakTopoB. IlepBbie 00b1YHO
3aTparuBaroT MOBeJIeHUE MOTpeduTeNneil Kak MHANBUYYMOB U IMYHOCTEH C OJTHOM CTOPOHBI, U
KaK WICHOB COLMAJIbHOW TPYyMIbI — C JIPYyroil CTOpoHbl. BMecTe ¢ TeM BHemHue (hakTopsl
OTIPEIETISIOTCS IIECHHOCTSAMH U KYJbTYypOH, JeMorpadudecKoil 1 SKOHOMHUUECKOU CUTYyaIluen B
cTpaHe (peruoHe), NPUHAJIEKHOCTHIO K COIIMATIBLHOM IPpyNIe U T.I1.

OcHoBomoJyIararomed 1eabl0 M3yYeHUsS TMOTPEOUTEIbCKOTO TIOBEACHHUS TIPH BBIOOpE
MHHOBAIIMOHHBIX TPOJYKTOB BBICTYHAeT OmpesesieHHe (akTOpOB U MOTHBOB, MOOYKIArOIIUX
WX K COBEpPUICHUIO TOTO WM WHOTO MOTPEeOMTENhCKOro BbiOOpa. B OombmmMHCTBE CBOEM
UCCIICIOBaHMs TIOBECHUS MOTpeOUTENe HampaBleHO Ha IMO3HAHUE U OLEHKY BCEro
KOMIUIEKCAa MOTUBOB MOOYXKIEHHs, KOTOPHIMH IOKyIaTelu pPyKOBOJCTBYIOTCS TpU BbIOOpE
MHHOBAIIMOHHOTO NpoJykTa. Ha ocHOBe Mom0OHBIX HccieqoBaHUil (UPMbI pa3pabaThIBaioOT
CHOCOOBI CTUMYJIMPOBAHUS cObITa U MOTUBALIMM MTOTEHIIMATIBHBIX MOTPEOUTENEH K MOKYTKE TeX
WJIM NHBIX NTHHOBALIMOHHBIX IPOIYKTOB.

OObeKTOM HCccleoBaHUs TOTPEOUTENbCKOTO TOBEIEHUsI BBICTYIAeT caM IPOLEecc
OPUHATHS UMM pEHICHUS O BbIOOpE TOTO WM WHOTO HMHHOBALIMOHHOTO TOBapa, a TaKke
¢akrtopsl, ero ompexensione. OCHOBHBIM CIIOCOOOM H3Y4YEeHMsI MOBEACHHUS MOTpeOuTeNnei,
KOHEYHO K€, BBICTYIalOT MApPKETUHIOBBIE CCIEA0BAaHUA. B X OCHOBE JIE)KUT IPOBEACHUE:

. HaOJTI0ICHUS;

. OIIPOCOB, UHTEPBBIO U (POKYC-TPYTIIT;

. AKCIIEPUMEHTOB U TIp.



Oco0oe BHUMaHUE MPH ATOM YACNSAETCS M3YYEHHIO (DAKTOPOB, OKA3BIBAIOIIUX BIUSHUE
Ha BBIOOp M TIOBEJACHUE MOTpeOHuTENnel (TMCUXOIOTHYECKUX, COIMUATBHBIX, CTHJIS KU3HH,
9KOHOMHUYECKOTO ¥ MOJIUTUYECKOTO MOJIOKESHUS U TIP.).

Merton HaOMIOJAEHUS OMUPACTCS HA OTCICKHBAHUE TIOBEACHHUS TOTpEOUTENEH,
OpUEHTUPOBAHHBIX HA MPUOOPETEHNE WHHOBAIIMOHHBIX TOBAPOB, B TE€X WUJIM MHBIX CHUTYyaIlHsX.
HHTEepBBIO U OMPOCHI TTO3BOJISIOT COOpaTh MHTEPECYIOMIYIO UCCienoBarelss nHhOpMaIo o0
YCTaHOBKAaX TMOTpeduTeneii, ¢akropax M MOTHBAX COBEPIIAEMBIX HMH MPUOOPETEHHIA.
SKCHepI/IMeHTBI OCHOBAHbBI Ha MAHUITYJIMPOBAHUMU HE3aBUCUMBIMH TNICPEMCHHBIMU C LECJIBIO
OTIpe/IeNICHUs CTETICHN UX BIUSHUS Ha 3aBUCUMbBIC TIEPEMEHHBIE.

3aganus

3ananne 1

[IpencraBum xommanuio X, KOTOpas pa3padoTalia TEXHOJOTHIO YIPABICHUS CKYTEPOM
0e3 yuacTus 4elOBeKa: 3a/aeTCsi MapuIpyT, M CKyTep JOCTaBIIET 4eloBeKa 10 YKa3aHHOTO
MecTa. [IpaMbIX KOHKYpeHTOB y NpojaykTa HeT. Pa3paboTaHHbli CKyTep IUIAHUPYETCS BBIBOAUTD
Ha PBIHOK N0 IeHe, Ha 50% mpeBblmaoneil CpeHIon 1IeHY CKyTepOB, MPEICTABICHHBIX Ha
pBIHKE B HacTofiee BpeMs. JlaHHBIM NPOAYKT OyJIeT pealn30BBIBATHCS TOJIBKO B KPYIHBIX
ropojax depe3 MIOy-pyMbl KommaHuu X. KoHIeNnus MO3UIMOHUPOBAHUS MOXET OBITh
oxapakTepu3oBaHa kKak «Bocbmoe dymo cBerta». IlmaHmpyercss akTHBHOE IPOIBMKEHHUE C
UCIIOJIb30BAHUEM MACCOBBIX Me/IMaKaHaJOB.

HeoOxoaumo:

CMmonenupoBaTh  MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OnpenenuTb
runoreTuyeckue Oapbephl. [IpoaHann3upoBaTh, HACKOJBKO BEpHBI IUIAaHUpYyEMble NEHCTBUS
KOMMaHuU. [IJis BBIMOJHEHUS JAHHOTO 3aJaHMs MPEIBAPUTEIIBEHO COCTABbTE «TalJA-UHTEPBBIO C
norpedurenem» (0 uem Oynaere 6ece1oBaTh — O MOTPEOHOCTSIX, Oapbepax U Mp.) U ONpocutre 4—
5 4enoBeK, NOTEHIMATIbHBIX OTPEOUTENeH POTYKTa.

3aganue 2

Ha peiHok P® BeIBOmMTCS HOBasi Mojieib MoOuibHOTO TenedoHa. ToBap opueHTHpOBAH
Ha BO3PACTHYIO TPYIILYy OJPOCTKOB U B3pOocibIX OT 13 1o 45 ner. [lo3unnonupyercs kak caMblid
JeTKU U TOHKUH cMapTQoH B Mupe, OpeHa Heu3BecTeH, mpousBoicTBo — lOxnas Kopes.
Croumocts 36 000 pyOueii 3a TyKy (OHA KOMITJICKTAITH).

HeoOxoaumo:

l. mpoaymMarh KOMMYHHMKallMOHHBIE neucTBus (peknama, PR, crumynupyromue
MpOrpamMMbl), aKTUBU3UPYIOIMINE OCO3HAHWE MOTPEOHOCTH B MOJOOHOM TOoBape (Kak yOemauTh,
YTO JIEr4e — 3HAYUT JIy4lle, YTO 3TO AEUCTBUTEIBHO HYKHO?).

2. Tllogymaiite, Kakue KOMMYHMKAI[MOHHbIE WHCTPYMEHTHl (pexkiamMa — r11e?
MEpONpUATHI — Kakue? CKUAKH/TOAAPKM — KOrjJa W Kakue? HHTEPHET-NPOABIKEHHE —
Kakoe?) MOKHO MCHOJb30BaTh JJIs BO3JIEHCTBUS HA MOTEHLMAIbHBIX MOTpeOUTENeH Ha CTaauun
BHYTPEHHET0 U BHELIHEro noucka uHpopmaruu. [IpenBapurenbHO HY)KHO COCTaBUTh allTOPUTM
TOT0, KaK OTpeOUTENb B JAHHOM CIy4ae UIIET HYKHYI0 eMy HH(pOpMaIHIO.

3. IIpoananu3upoBaTh BIMUSHUE PA3IUYHBIX (DAKTOPOB Ha MOTPEOMTEIHCKOE MOBEICHHUE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOXKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHUs] PBHIHOYHOTO YCIieXa TOBapa) acleKThl BIUSHUS JAaHHBIX (PAKTOPOB U HUBEIHPOBATH
HEraTUBHBIE ACTIEKTHI.

3aganue 3 (camocTosiTe/IbHASA padoTa CTY/AEHTA)

Io chopmynupoBaHHOI cBOel OH3HEC-UAEEe HEOOXOIUMO:

— TnpoayMaTh KOMMYHHMKAallMOHHbIE JeiictBust (peknama, PR, crumynupyrommue
IPOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHWE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTs,
YTO JIer4e — 3HAUYUT JIy4lle, YTO 3TO JEHCTBUTEIHHO HYKHO?).



— T[oxyMmaiTe, KakMe KOMMYHHKALlMOHHBIE WHCTPYMEHTHl (pexiama — rre?
MEpONpUITHST — Kakue? CKHIKW/TOJapKH — KOTJAa U Kakue? WHTEPHET-TPOJABHKEHUE —
Kakoe?) MOKHO HCIOJIb30BaTh Ul BO3JICHCTBUS Ha MOTEHLMANbHBIX NOTpeOUTENeH Ha cTaluu
BHYTPEHHEr0 M BHEIIHEro noucka nHdopmanuu. [IpeaBapurenbHO HYKHO COCTaBUThH allTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CJIydae UILET HY>)KHYIO eMy HUH(OpPMAIIHIO.

— NpOaHAIM3HPOBATh BIUSHUE PA3IMYHBIX (PAKTOPOB HAa MOTPEOUTENHCKOE MOBEACHUE
yKa3zaHHOTO ToBapa. OmnpenennTh, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHUs] PBHIHOYHOTO YCIieXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTUBHBIE ACTIEKTHI.

Bonpocs! pist 00cyxneHus:

Kakue cymiecTByroT METO/Ibl MOJICTUPOBaHHS MOTpeOHOCTEH moTpeduTenei?
Kak onieHuBaTh €MKOCTh PhIHKA U IPOrHO3UPOBATH CIIpoc?

Kakue cymiecTByroT MOIeIM IOBECHUS OTpeOuTeNei?

Kakme ocoO0eHHOCTH NPOaK CYIIECTBYIOT /111 MTHHOBALIMOHHBIX MPOTYKTOB?

el

Jluteparypa: [1 - 8].

[Ipaxtuyeckas padora 10. [TorsTre pucka, €ro OCHOBHBIE HJIEMEHTHI.
Lenb: u3yuynTh METOBI YIIPABICHHSI PUCKOB U METOABI X CHU)KECHHUS.

Teopernyeckasi 4acTb

OyHKIMOHUPOBAHUIO M PA3BUTHIO MHOTHX SKOHOMHUYECKHMX MPOLECCOB MPHCYIIH
9NIEMEHTHl HEONPEJENCHHOCTH. PHCK — JeATeNbHOCTb, CBS3aHHAs C  IPEOJOJICHUEM
HEOTPE/ICIEHHOCTH B CHTyalliH HEW30eXHOro BBIOOpa, B Tpolecce KOTOPOH HMMeeTcs
BO3MOXXHOCTh ~ KOJMYECTBEHHO W  KAa4eCTBEHHO OLEHHUTb BEPOSTHOCTh  JOCTH)KEHUS
IPEAIoIaraeMoro pe3yabTara, Heyiauu, OTKIOHEHHS OT IIEJIH.

OCHOBHBIE 3JIEMEHTHI TOHATHUS PUCK, B3AaUMOCBS3b KOTOPBIX COCTABIISAET €T0 CYITHOCTh:

1) BO3MOKHOCTH OTKJIOHEHHS OT MPEIIOIaraeMoi eI , paJi KOTOPOil OCYIIeCTBIISIIACH
BbIOpaHHAs abTepHATHBA;

2) BEpOSITHOCTB JIOCTH)KEHHS JKETaeMOT0 pe3yibTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHHH NIOCTaBICHHOM 11€ITH;

4) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHUH TIOCTABJICHHON IIEJIH.

OCHOBHBIMH YepPTaMH pPHUCKA SBISIOTCS: HEONPEAEICHHOCTh, MPOTUBOPEYHBOCTD
(cTONKHOBEHNE OOBEKTHBHO CYIIECTBYIOIIMX DPHUCKOBAHHBIX JAEHCTBUI € MX CyOBEKTHBHON
OLICHKO), aJbTEpPHATHBHOCTb. B mporecce AeATENbHOCTH CYOBEKTHl XO3SHCTBOBAHUS
CTAJKHBAIOTCSI C COBOKYMHOCTBIO Pa3IMYHBIX BUIOB pUCKOB. Kak mpaBmio, Bce BUIBI PHCKOB
B3aMMOCBSI3aHbI M OKAa3bIBAIOT BIHSHHUE HA JESATEIBHOCTH NMPENNPUATHS. DTH OOCTOSTEIHCTBA
3aTPYIHSIOT NPUHITHE PElIeHHE 10 ONTUMH3AalUU PUCKAa M TPeOYIOT YIiyOJICHHOTO aHajIu3a
cocTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOXECTBO MOJXOJ0B K KIaCCH(UKAIIMHA PUCKOB, KOTOPBIE OTMPENEIISIOTCS
nemssMd M 3agadamMu kinaccudukanuu.  Cpeam  (akTOpoB  pUCKa  MPENIPUSATHS
MPOU3BOICTBEHHOTO THITa MOXHO BBIACIHTH B 3aBUCHMOCTH OT MECTa BOSHUKHOBEHHS BHEIITHHE
u BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (akTOpbI, 00yCIOBICHHbIE TPUYMHAMH, HE CBA3aHHBIMHU
HETIOCPEJICTBEHHO C JEATENIFHOCTBIO JTAHHOTO MPEanpHsTus. BHyTpeHHUMH OyneM cuyuTaTh
(bakTOpHI, MOSBIEHUE KOTOPBIX MOPOXKIAETCS IEATEIHHOCTHIO CAMOTO MPEAIPUSATHSI.

3aganus



Keiic: «O0O “Yuanna”: npousBoacTso muauii Ha bejiom Mmope».

OOO «YHaumHa» — WHHOBAIIMOHHAs KOMIIAHWS, 3apErHCTPUPOBAHHAs CTYJIECHTAMH
HKOHOMMYECKOTO U Onosnornyeckoro akynpsretoB MI'Y umenu M.B. JlomonocoBa B 2016 roay
C IEJbI0 3alyCKa IPOEKTa, HUMEIIIEro LEeJIbl0 IOCTPOMKY M 3alyCK IUIAHTAlUHA 110
BBIPAIIMBAaHUIO MAPHUKYJIbTYpbl MUIMHM Ha Oepery bemoro mops — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOrO MJIsi OpPraHU3alMyd W TPOBEACHUS MOPCKUX HAYYHBIX HUCCIEJOBAHHUI B
CEBEPHOM PETHOHE, OJATOTOBKU CHELMAIIMCTOB U ITPOBEICHUS MOJIEBBIX CTYJEHUYECKHUX IPAKTHK.
['maBHBIM MPENsTCTBHEM Ui aKTUBHOTO KYJIbTUBUPOBAHUS MU B JAHHOM PETHOHE CETOIHS
ABJIAETCSA XOJIOJHAs BOAA M OrPAHUYEHHOE KOJMYECTBO COJHEYHBIX JHEH B IOy, YTO
ompenenseT MMHHBINA (3—4 roda) NMKI BBIPANIUBAHUS MHJHWMA, 1O CPABHEHUIO C OOBIYHBIM
LUKJIOM B 1-2 roga.

Hcnonp3yeMplM CHOCOOOM BBIpAIllMBaHUS MHAWNA B TOJIIE BOABI SIBISIETCA METOJ
II0JIBECHON MAapUKYJIbTYPBI.

COBIT roTOBOM MPOAYKIMH (ITPOU3BOJCTBEHHAs MOILIHOCTh MpOeKTa olleHuBaerca B 130
TOHH/TQ) OCYIIECTBISICTCS IyTeM HEMOCPEACTBEHHOI'O COTPYAHHYECTBA C KOHEYHBIMU
KiueHTamMu. JIjig opraHu3anuu mpolecca JOCTaBKU 3aKyIaloTcs HEOOXOIMMBbIE CpeAcTBa JUIsS
XpaHEeHUs1 ¥ TPAHCHOPTUPOBKH, CO3JAIOTCS HEOOXOIUMBIE CKIIQJCKHE MOMEIIEHUS, HAHUMAaeTCs
COOTBETCTBYIOIIUI MEPCOHAI.

[IpousBosacTBeHHBIE MIOMAnM OyayT HaxonuTbcs Ha Kapenbckom nobepexbe benoro
Mops. [lpenmonaraercs, 4To IuiaHTauus OyJeT pa3melleHa B 5—7 KWJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecrneunBaeT 6n30cTh Kak K MI'Y, Tak U K MOTEHIMATLHOMY KIHEHTY —
naBUHT-IEHTpY «llomsipHbiil Kpyr». JlaHHOE pacmonoKeHue SBISETCS YAAYHBIM C TOYKH
3peHHs TPUPOAHBIX OCOOCHHOCTEH: OCTpOB Benmukuil 3akpoeT MIaHTalUI0 OT BO3MOMKHBIX
apauH, a nponauB Benukas Canma oGecnieuuT MOBBILIEHHYIO CKOPOCTh MepeMEleHHs] TOTOKOB
BOJIbI, YTO OJIArOMpPUATHO CKakeTcsl Ha pocte Muauid. [ToMrMo 3TOro, 1aHHOE pacroyioKeHHE
obecrnevuT JoCcTyn K HHPPaCTPyKType.

OcHoOBHbBIE PBIHKH cOBITa TOTOBOM NPOIYKIHNHU

['OTOBBIN MPOAYKT TMOCTaBIsAETCA [UIsl HYXKJ (apMaleBTUUeCKOM U MHILEBOM
NPOMBIIIICHHOCTH. J[1s auBepcu(UKalMM PUCKOB U TPEOJOJICHHS MPOOJIEMBbl CE30HHOCTH
BbIJIEJICHO HECKOJIBKO OCHOBHBIX HAaIpaBJIEHUH cObITa MPOU3BEACHHON MPOAYKIINH.

y Muauun mnoctaBisitorcss Ha  3aBoA  «[ HmpopsIOQIOTOKOC» IS TPOM3BOJCTBA

MEIMIUHCKHUX IpenapaToB (MOTeHLIHaNbHas BeludrHa crpoca — 800 TOHH/TO).

y B cBexeM Uim cBeXe3aMOPOKEHHOM BUJIE —

B pectopansl ropojios (Ilerpo3zaBoack,

Mypmanck, Cankrt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha psibonepepabareBatommii  3aBogq OAO «Kapenbckuif  ppIOOKOMOMHAT» ISt

MIPOU3BOICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeIeH (0koyio 228 TOHH/TO).

ITo manHBIM Keiica HEOOX0IUMO 3aMOTHUTE TAOJUITY
Tabnuna 1 - Unentudukaius puckoB OO0 «YHINHA»

HaumenoBanue pucka BuyTtpennuii | Buemnuii | Ynpasnsemsiii | Heynpapisiemblit

HesaBepienne CTpOUTENLCTBA
3/1aHUSI HA TIOOEPEIKHE

HeszaBepmenue 060pynoBaHus
IUTAHTALMU JJI MUIUHA B CPOK

[ToBpexxaenne cyOCTpaToB C
MHUIUSIMHA

ITonomka o0opyoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH AOCTATOYHOI'O
KOJIMUECTBA MOKYyIaTese
MPOJIYKITUH




IToTeps kueHTOB

[Tanenune crpoca Ha
POAYKILHUIO

PabotHuk OpraHu3alnx
HOTEePSLT TPYAOCHOCOOHOCTh
(yacTHuHO, IIOJIHOCTBIO,
BPEMEHHO), MOruo (YTOHY)
OnnopTyHUCTUYECKOE
TIOBEJICHUE COTPYJIHUKOB
Beenenme J1aThl 3a
NpUOPEKHYIO 30HY,
MOBBILICHHE HaJo0roB c

OPEINPHUITHIA U T. 1.

Poct 1meH Ha TOIUIMBO WU
AJIIEKTPOIHEPIUIO

CwIbHBIN IITOPM, yparaHn

[Toxap B oduce WA
MOMEIIEHUHN, TJe XPaHUTCS
obopyoBaHue, TOILITUBO,
MaTepuabl

Puck rubenu Mmuauii

3aganue 2 (camocTosiTe/IbHAs padoTa CTyAeHTa)
3anosHUTh KIacCU(UKALMOHHYIO Tabiauily pUCKOB (MO 00pasily), NpHUCYIIMX OH3HEc-uiee,
chopMyIHPOBAHHOM B paMKax MPaKTHIECKOH paboThI 1.

MuunmyM 10 puckos.

HanmenoBanue | BHyTpeHHUI Bremnuit VYpasiseMblit Heynpasnsemsiit
pHUCKa

Bonpocs! 1451 00cyxeHus:

CymHOCTb NPeANPUHUMATENHCKOTO pUCKa

Knaccugukanus npeanpuHIMaTeIbCKUX PUCKOB

OcHoBHBIE CTIOCOOBI CHUYKEHUS pUCKa

[TpuHIUIBI 1 METOBI OLIEHKH 3()(HEKTUBHOCTH MPEATPUHUMATEIBCKON AEATEIbHOCTH
[TonsiTHe MpeANPUHUMATEIBCKOTO PUCKA, €0 OCHOBHBIE AJIEMEHTHI

ITprunHBI BO3HUKHOBEHHUS PUCKA

®daxTophl, BAUIIONIME HA YPOBEHb NMPEANPUHUMATEIHCKOIO pPUCKa

NoUnAEBLD -~

JIutepatypa: [1 - 8].




[IpakTudeckas pabota 11. OCHOBHBIE METO/BI OLIEHKH PUCKOB U YIIPaBJICHUE UMHU
Lenb: U3yuynTh METOABI YIPABJICHHS PUCKOB U METOJIbI X CHUYKEHUS.
Teopernyeckas 4acTb

MeTtonsl ympaBlieHHsT PHUCKaMU HamlpaBlieHbl Ha MpeoOpa3oBaHHE pachlpeeeHui
OyIymMx pe3yJIbTaTOB B COOTBETCTBHHM CO CTPATETHUSMH pPa3BUTHA OW3HECa, MHCHHSIMH,
OXXKUJAHUSAMHU U TPEIBUACHUSIMH MEHEI)KEPOB WJIM COOCTBEHHHKOB KamlHUTala; HAOII0aeMbIM
Pa3BUTHEM PBIHOYHOW KOHBIOHKTYPHI U IPYTHUMH (paKTOpaMHu.

MeTtonsl ynpaBieHUs MPEAIPUHAMATEIBCKUMH PUCKAMU - 3TO CIOCOOBI AKTUBHOTO
BO3/ICICTBUS Ha (PAKTOPBI pUCKa U CITOCOOBI 3aLUTHI OT HUX 0OBEKTOB pPHUCKAa.

B ycrnoBusix neficTBus pasHOOOpa3HBIX BHEIIHUX U BHYTPEHHUX (DaKTOPOB pPHCKA MOTYT
WCIIOJTH30BAThCS PA3IMYHBIC CIIOCOOBI CHUKEHHUS PHCKA, BO3JCHCTBYIONIME HA T€ WJIM WHBIE
CTOPOHBI IEATEIIbHOCTH NIPEATIPUATHUS.

Muoroobpasue NpUMEHSIEMBIX B MPEANPUHUMATEIBCKON IEATETHOCTH METOJIOB
yIpaBJICHUS] PUCKOM MOKHO Pa3AeIUTh HA 4 TPYMIIbL:

1) MeToaB! YKIOHEHHS OT PUCKOB;

2) METObI JTOKAIU3aLUN PUCKOB;

3) MeTob! AuBepcU(UKAIIYI PUCKOB;

4) MeTOIbl KOMIIEHCAIIUU PUCKOB

Puck-MeHePKMEHT WMEET CBOIO CHCTEMY 5JBPHCTHUYECKHX TMPaBUI M TMPUEMOB IS
MIPUHSATHUS PEIICHUI B YCIOBUAX PHUCKA.

OCHOBHBIE TIPaBUJIa PUCK-MEHEIKMEHTA:

1. Henb3st puckoBath OOJbIIE, Y€M 3TO MOKET TO3BOJIUTH COOCTBEHHBIN KalTUTAIL.

2. Hago nymarth 0 MOC/IEeICTBUSAX PUCKA.

3. Henp3st puckoBaTh MHOTUM Pajyl MaJIOTO.

4. ITonoXuTENbHOE PEIICHUE TPUHUMACTCS JTUIIH TIPU OTCYTCTBUH COMHEHHS.

5. Ilpu HanMUUKU COMHEHUN MPUHUMAIOTCS] OTPULIATEIbHBIE PELICHUSI.

6. Henb3st mymarh, 4TO BCErlia CyIIECTBYET TOJIBKO OJHO perieHue. Bo3mMoxHO, ecTh U

JIpyTHE.

3aganme 1
Ucnonp3ys nanasie keiica «OO0O “YuauHa”: mpou3BOJICTBO MUIU Ha bemom mope»
(mpaktudeckasi padora 10), He0OX0AUMO 3aTIOTHUTH TAOJIHILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHAUHA»

HnenTuduxanus puckoB Pa3zpaboTtka U
Tpuunna Onucanue| OpUEHTUPOBOYHAS
HaunmenoBanue pucka BO3HHMKHOBeHus | YIIEPOa  |OleHKa Mep 1o

pHuCKa 6opnbe ¢ puckom

HezaBepiienne CTpoWTENnbCTBA 3/JaHUS  HA|
0OEepekKbE

HezaBepuienne o0opyaoBaHus TIAHTAITAN JJIS
MUJIUN B CPOK

[ToBpexaeHne cyocTpaToB ¢ MUJIUSIMH

ITosloMKka 000pyOBaHMs, KATEPOB, JOI0K

Puck He HaWTH OOCTATOYHOIO KOJUYECTBA
MOKYyTaTeJIed NPOYKIIUN

HOTCp}I KJIMCHTOB

[anenue crpoca Ha NPOTYKIIUIO




PaGoTauk OpraHu3aIuH oTepPsLT
TPYAOCTIOCOOHOCTh  (YaCTHYHO, TIOJHOCTBIO,
BPEMEHHO), TOTH0 (YTOHY)

OnnopTyHUCTHYECKOE MOBEJICHUE
COTPYAHUKOB

BBenenue 1uiatel 3a TNPUOPEKHYIO 30HY,
MOBBILICHUE HAJIOTOB C NPEANPHUATHH U T. .

PocT 11eH Ha TOIUIMBO U QJICKTPOOHCPIHUIO

CuibHBIN HITOPM, ypara

[Toxxap B oduce wIM TOMEUICHUH, TIe
XPaHUTCS obopy0oBaHue, TOILIUBO,
MaTepHaJIbl

Puck rubenn Mugui

3ananue 2 (camocTosiTeJibHAasi padoTa CTyJAeHTAa)

Heo6xonumo 3anonnuth Tabnuiy «Pucku Ou3Hec-npoeKTay, yKka3zaB 7 BHJIOB PUCKOB MPUCYIIIUX
Bameit OusHec-mnee, NpUYMH HUX BO3HMKHOBEHHUS, YpPOBEHb ymiepba W Mepbl IO HX

HEWUTpaln3aluu

WNnentuduxanus puckon

Onucanue pucka | [IpyunHa BOSHUKHOBEHHsI pUCKa

Onucanue
yiep0Oa

Pa3pabotka wmep 1O
60pbOe ¢ puckom

Bonpocs! pis1 00cyxneHus:

OcHOBHEIC MCTOABI OUCHKH pUCKA

Meronbl yKIOHEHHs OT PUCKA
MeTo/1bl JIOKaIu3aluy pucka

SN e

MCTOI[BI KOMIICHCAllMU pHUCKa

Jlutepatypa: [1 - 8].

Knaccudukanus MeTo10B yrpaBieHus puckaMmu

Mertoapl quccumnanuu (pacupeaeneHus) pucka

[Ipaktuyeckas pabora 12. @uHaHCUpOBaHUE HAYYHO-TEXHUUYECKUX MTPOEKTOB

HGHL: HU3Yy4YUTb OCHOBHBIC HCTOYHUKHU (bHHaHCHpOBaHHe HayYHO-TCXHUYCCKUX ITPOCKTOB

Teopernyeckas 4acTb



BaxHbIM 351eMEHTOM MHHOBAI[MOHHOTO MEXaHH3Ma, 00ecreynBaromuM 3(p(EeKTUBHOCTD
YIOpaBJIEHUS U yCIIeX WHHOBAIMOHHOM NEesATENIbHOCTH, sBsieTcsl (prHaHcupoBaHue. Pasnuyaror
nBe (opMbl (PUHAHCUPOBAHMS MHHOBAIMA — NpsiMOoe U KocBeHHoe. K mpsMbIM HCTOYHUKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. Oro/keTHBIE ((penepaiabHble U perHOHaIbHBIC) CPEJICTBA;

. BHEOIOKETHBIE (DOHJTBI;

. cOoOCTBEHHBIE CpPE/ICTBA PEANPUITUI (00BETUHEHUT);

. KPEIUTHI;

. MHHOBAIIMOHHBIC MHBECTHUIINH;

. crernuaibHble (POHIBL;

. MHHOBAI[MOHHBIE HMHOCTPaHHbIE KPEAMTHl Ui BEHYYPHBIX OpraHHU3alui,
pa3padaThIBarOIINX HAYKOEMKHE HOBIIECTBA;

. IPaHTBHI.

Cro/1a MOXHO OTHECTH U APyTHe UCTOUYHUKH (HalpuMep, CTpaxoBble POHIBL, B OyIyIIEM
BEHUypHBIE (DOH[IBI, IIeTIeBbIE 0JaroTBOPUTENbHBIC TIOCTYIUICHUS H T. [).
K KocBeHHBIM HCTOUHUKAM (DUHAHCOBOW MOAJEPKKU MHHOBAIIMM OTHOCSATCS:

. HaJIOTOBBIC JIbIOTHI U CKUJIKH;

L] HAJIOTOBBIC KPCAWTEI,

. KpEAWTHbIE JBIOTHL, T. €. TMPEAOCTABICHHE KPEAUTOB TMPEANPUATHIM —
MOTEHLUATbHBIM OTPEOUTENSIM MHHOBAIMOHHBIX pa3paboToK;

. (MHAHCOBBIE CAaHKIIMU 32 HEBHITIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOIICHH) U
00513aTCIBCTB;

. JU3UHT CIIEUATBHOTO HAYYHOTO 000PYIOBAHHS U CTEH/IOB;

L] TaMOXXCHHBIC JIBI'OTHI,

. aMOPTHU3AI[MOHHBIE JILI'OTHI,

. HayYHO 00OCHOBAHHOE IICHOOOpa30BaHUE HA HAYYHO-TEXHUYCCKYIO MTPOTYKIIHIO.

K KOCBEHHBIM MCTOUYHHMKAM TaK€ MOKHO OTHECTH I'OCYJIapCTBEHHBIN MPOTEKIIMOHU3M B
MEXIYHApPOAHOM  HAyYHO-TEXHHUYECKOM  COTPYIHHUYECTBE, BKIIOUCHHE HWHHOBAIMOHHBIX
MPOEKTOB HOBAaTOpPOB (B TOM UYHWCJIE€ WHUIMATHUBHBIX) B KOMIUICKCHBIC (hefepaiabHble |
rOCyJIapCTBEHHBIC HAYYHO-TEXHUUYECKHE, MHHOBAIIMOHHBIC MPOTPAMMBI; OMPEACIICHHBIE JTbIOThHI
JUISl HAYYHBIX OpraHu3aliil MpU PEMOHTE CIOKHBIX OINBITHO-3KCIEPUMEHTAIBHBIX YCTAHOBOK U
puOOPOB | JIp.

[To ypoBHIO ympaBlieHUsI UCTOYHUKY (PMHAHCUPOBAHUS MHHOBALIUN TIOJIPa3AeIIsAIOTCS Ha!

. benepabHbIe (00IIETOCYAAPCTBEHHBIC);

. OTpacleBble,

L] PEruoHaIbHBIC,

. WHCTUTYIIMOHATbHBIC (TIPENPUATUN, HAYYHO-TIPOU3BOJACTBEHHBIX KOMITJIEKCOB).

Ha ¢enepansHOM ypoOBHE WCTOYHHKAMH (UHAHCHPOBAHUS WHHOBAIMHA SIBISIFOTCS
rOCyIapCTBEHHBIN OFOIKET, BHEOIOIKETHBIE (DOHIBI, CTICIIUANbHBIE (JOH/IBI, 3a€MHBIE CPECTBA B
dbopme BHeTHEro (3apyO0eKHOTO) M BHYTPEHHETO TOCYIapCTBEHHOTO J0JTa (00IUTamum, 3aiiMHbl,
cepTtudukatel), KpeIUTHI.

Ha orpacimeBoM ypoBHE K WCTOYHWUKAM (DMHAHCUPOBAHWUS WHHOBAIIMA OTHOCSTCS
OTpacJiieBble U MEXKOTpacieBble BHEOIOKETHBIE (DOHIBI, MPUBJICUCHHBIC CPEICTBA (OT MPOJAKH
aKIMd W WMYIIECTBA, IICJIEBbIC TIOCTYIUICHUS), OFO/DKCTHBIE M OaHKOBCKHE KPEIUTHI,
(buHAHCOBBIE PeCypChl OT MEKIYHAPOTHOTO COTPYAHHYECTRA.

Ha pernonamsHOM YpOBHE HMCTOYHHKAMH (DPMHAHCHPOBAHHSI MOTYT OBITH PErHOHATBHBIN
(pecnyOnuKaHCKUH, 00IaCTHOW) OI0/DKET, CHIeMalbHBIE PETHOHAIbHBIC BHEOIOIKETHBIE (DOHIBI,
YaCTHYHO (e/IepaIbHBIN OF0JKET, JACTUIHO MEKOTPACIICBBIC BHEOIOKETHBIC (DOHIBI, KPETUTHI,
WHHOBAIIMOHHBIC WHBECTHUIIHH.

Ha wHCTHTYIMOHAIRHOM ypoBHE (TIpEANpUATHS, OOBCAWHEHWS) HNCTOYHHKAMHU
(GUHAHCUPOBAHUS SBISIFOTCS COOCTBEHHBIE CPEICTBa, OIOHKETHBIE CPEACTBA, BHEOIOIKETHBIC
(GOHJIBI, KPEAHTHI, CPEICTBA (PUHAHCOBO-IIPOMBIIIUICHHBIX TPYIII, HAYYHO-TIPOU3BOJICTBEHHBIX



KOMIUIEKCOB M KOpHmopauuil (Ui MajblX «IOYEPHHX» MPEeINnpUsATHi), HHOCTpaHHbIE
MHHOBAIIMOHHBIE pecypchl (11 COBMECTHBIX NPEANpPUSTHI), CPEeICTBAa OT MPOJAXH aKIui,
KPEAWTHBIE JIBIOThI, TU3UHTOBBIE JIbI OTHI.

Ha ypoBHe Hay4dHO-HMCCIIEIOBATEIbCKUX HWHCTUTYTOB M HAYYHO-IIPOM3BOJCTBEHHBIX
KOMIIJIEKCOB K MCTOYHHMKaM (PUHAHCUPOBAHUS MHHOBAIIMHA OTHOCATCS COOCTBEHHBIE CpE/CTBA,
Oro/PKeTHbIE U BHEOIO/KETHBIE CPEACTBA, KPEIUThI, YACTUYHO aMOPTU3ALIMOHHBIE OTYUCIICHUS,
JIM3UHTOBBIE JIBIOTHI, CIEUaTbHbIC (OHIBI, TPAHTHI JJIS HAYYHBIX PAOOTHHKOB M Hay4HBIX
yupexaeHuid. B oraenpHbIX  cioyyasx — (UHAHCUPOBAaHHME HWHHOBAIIMOHHBIX  IPOEKTOB

OCYIIECTBIISIIOT CaMU 3aKa34MKH — TOTPEOUTENN MPOAYKIMHU, TMOIydaeMod B pe3ylbTaTe
NHHOBAIINH.
3aganusa
3aganue 1

W3yunB JEKIIMOHHBIA MaTepual U JOMOJHUTEIbHYI0 HH(POPMAIHIO, HEOOXOIMMO
3aMoJIHUTH TabIuUIly (HE MEHee 5 UCTOUYHUKOB).

Hctounux XapakTepucTrKa UCTOYHHUKA [IpeumymectBa | Hemocratku
(buHAHCUPOBAHUS (3aeMHBIN/TIPUBIICUEHHBIH;
BHYTPEHHEH/BHETITHUN»

BO3BpaTHBIN/0€3BO3paTHBIN

3aganue 2 (camocrosiTe/IbHAs padoTa CTyJAeHTa)

BriOpars 1Ba HambGosee BEpOSTHBIX MCTOUYHMKA (PMHAHCUPOBAHMS CBOEH OH3HEc-ujew,
000CHOBaB CBOW BBIOOP, YKa3aB HEIOCTATKA M MPEUMYIIECTBA KaJoro uctouHuka (3-4
JOCTOMHCTBA M 3-4 HenmocraTka). Takke JaThb XapaKTEPUCTHUKY BBHIOPAHHOTO HMCTOYHHUKA
(BHYTpEHHEW WM BHELIHUM, BO3BPATHBIN UM 0€3BO3BPATHBINM).

BOl'[pOCI)I K IIPAKTUY€CKOMY 3aHATHUIO:

duHaHCHPOBAHUE NHHOBAIIMOHHBIX IIPOEKTOB.

['ocynapcTBeHHbIE HCTOUHUKY (PUHAHCUPOBAHMSL.

BHeOrokeTHbIE HCTOUHUKY (PUHAHCHPOBAHUS.

HerocyaapcTBeHHbIE HCTOUHUKN (PUHAHCUPOBAHMSL.

Kommepueckre ucTouHUKY (PMHAHCUPOBAHUS.

BenuypHble HCTOUHUKH (PUHAHCUPOBAHMUSL.

®dunancupoBanue ['ocynapcTBeHHbIM (OHIOM COACHCTBUSI PA3BUTHIO MaJIbIX (OPM

NpEANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

8. duHaHCUPOBAHME WHHOBALIMOHHOM JEATEIBHOCTH HA PETHOHAJIBHOM YPOBHE.

9. ®uHaHCUpPOBaHME U MOAJCPHKKA MHHOBALIMOHHOM IEATEILHOCTH 3apyOeKHBIMU
CTPYKTYpPaMHU.

10. ®uHaHCMPOBAaHNE HEKOMMEPUYECKUX IPOECKTOB.

11. JlaiiTe onpeneneHue NOHATHIO «(UHAHCOBOE 0OecIedeHnEe MPeAIPUHUMATEIbCTBAY U
KaKUM 00pa3oM MPOUCXOAUT KITaCCUPUKAIMS HCTOYHUKOB (PMHAHCUPOBAHUS
IpeanpusTUs?

12. Ha peanu3zanuu Kakux NPUHIMIIOB OCHOBAHO (PMHAHCOBOE O0ECIIeUeHHe
peIIpUHUMATEIbCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHUM U BHEIIHUM UCTOYHHKAM (PUHAHCUPOBAHUS?

14. Uro oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeanpusTus?

15. HazoBute HOBbIE (POPMBI U METOABI (PUHAHCUPOBAHUS ACATEIBHOCTU MPEATIPHUITHUS.
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16. PackpoiiTe 5KOHOMHUYECKYIO CYIIHOCTh (hpaKTOPHHTA.

17. [aiite onpeneneHrue U HA30BUTE OCHOBHBIE BU/IbI JIM3UHTA.

18. Kak ocyecTBisercs: pacueT oO1Iei CyMMbI TU3UHIOBBIX IIaTEXen?

19. HazoBure npenMyniecTBa ¥ HEAOCTATKH MUCIIOJIb30BAHUS JTU3HHTA.

20. Ha3oBuTe OCHOBHBIE BU/IbI 33a€MHOT'0 JI0JIFOBOTO (PMHAHCHPOBAHUS PEATIPHUATHS.

21. B kakux ciydasx peKkoMeHAyeTcsl GUHAHCHPOBAHHE 3a CUET JIOJITOBBIX 00513aTENbCTR?

Jluteparypa: [1 - 8].

[Tpaktuueckas padora 13. OnieHKa HHBECTULIMOHHOM MPUBJIEKATEIbHOCTH MPOESKTa

Llenb: M3Yy4UTh METOABI OLEHKH A(PPEKTUBHOCTH (UHAHCOBBIX BJIOXKEHHUH B HOBBIE
ITPOEKTHI

TeopeTnyeckas 4acTb

B nonstie 3¢ pekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/IBIBAIOT CTETEHb €ro
COOTBETCTBUS LIEJSIM U MHTEpecaM yYaCTHUKOB MHBECTHpPOBaHHUA. /|1 TOro 4yToOBl ONpeaenuTh
ATy CTENEHb M HCIOJB3YEeTCs OIEHKA, MPH 3TOM MPOEKT MOXKET OBITh OLEHEH cpa3y MO ABYM
[IOKa3aTeJIsAM:

e ero 3p¢eKTHBHOCTL B LeEJOM — OOIIEeCTBEHHas (COLMAIbHO-3KOHOMHUYECKas) U
KoMMepueckas (puHaHcoBas);
e 3¢ deKTUBHOCTL y4YacTHsl B INPOEKTe — OILIEHKa MPOBOAUTCS Ul ONpeesIeHus

peanu3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYACTHUKOB.

Cama oneHka nmpoekTa 0a3upyeTcs HA HECKOJIbKUX OCHOBONOJIATAKIIUX MPUHIIANIAX:

1. PaccMoTpenne W aHalWM3 NPOEKTa HA BCEX JTanax >KW3HEHHOrO IUKIa — OT
MIPEABIHBECTUIIMOHHOTO ATara 70 3aBEPIICHHS MPOEKTa.

2. O60CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB ISl BCETO PACUE€THOTO MEPHO/IA.

3. ComocTaBUMOCTh YCIIOBUM CPaBHEHMsI Pa3HBIX MPOEKTOB JMJisi BBHIOOpA ONMTHMAIBHOTO
pelIeHusl.

4. MaxkcuManbHOCTh U MOJIOKUTEIHHOCTD 3G (eKTa OT peain3aluy MpoeKTa.
Ydet BpeMeHHOTO (hakTopa.
VYuer Oyaymux pUHaHCOBBIX 3aTPAT U MOCTYIICHUH.
Yder Haubosee CylecTBEHHBIX TOCIEACTBUN OT pealn3aliy MPOeKTa.
VY4er uHTepecoB BCEX yUaCTHUKOB MPOEKTA.

9. OueHka BIUSHUS UHOIAIUH.

10. OueHka BIUSHUSA PUCKOB peaN3allnu.

[eabi0 OlleHKH MHBECTHIMOHHBIX NMPOEKTOB fABJISIETCS HCYEPNBIBAKIIMIA OTBET HAa
TPH OCHOBHBIX BOIpoca:

e KaKOBa PeHTA0ENbHOCTh NHBECTHUIIUH;

e KaKOBBI CPOKH OKYIAaE€MOCTH MPOEKTA;

e KaKOBBI PUCKH MPOEKTA.

I'pamoTHO npoBeleHHAS] HHBECTUIIMOHHAS OIIEHKA MPOEKTA MO3BOJIsIeT:

e OIICHUTH pPEATbHYI MOTPEOHOCTh B WHBECTHPOBAHUU M HAIWYHE HEOOXOAMMBIX IS
ATOTO YCJIOBUH;

e BBIOPATh ONTHUMAJLHBIC HMHBECTUIIMOHHBIC PEIICHNUS;

e BBIIBUTH (PAKTOpHI, CMOCOOHBIE OKa3aTh BIAMSHUE Ha (PAKTHUUECKHE HTOTH
MHBECTHUPOBAHUS U CKOPPEKTUPOBATH UX JICUCTBUE;

e OIICHUTH MPUEMJIEMbIE TTapAMETPHI PUCKA U JIOXOTHOCTH;

e pa3zpaboTaTh MEPOMPHUATHUS MO MOCTHHBECTUIIMOHHOMY MOHUTOPHUHTY.
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Onenka MHBECTHMIMOHHOW NPHBJICKATEJBHOCTH INMPOEKTA He00X0AMMa KOMIIAHUM B
CJIeYIOIIUX CJYYasax:

1. Ilpu noucke MHBECTOPOB.

2. Ilpu BbI6OpE Hanbomee 3(pPEeKTUBHBIX YCIOBUMA KPEAUTOBAHUS WM HHBECTUPOBAHUSI.

3. Ilpu BbIOOpE YCIIOBUIl CTpaxOBaHUS PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAaHHBIM B ITPOBEICHUN MHBECTUIIMOHHOMN OLIEHKH JHUIIOM
ABIIIETCS CaM UHBECTOD.

Bb160p 0THOTO KOHKPETHOTO MHBECTUIIMOHHOTO IIPOEKTa B HEKOTOPBIX CITydasix MOXKET ceOs
HE OKyNUTb. HepeOoko 6o3Huxarom cumyayuu, 6 KOMOPLIX peuieHue 0 6blOope OONHCHO
NPUHUMAMBCA 8 YCI0BUAX, KO20A HA PACCMOMPEHUU UMEEMCsl HECKOIbKO NpoeKkmos. B smom
cyuae oYeHKa npUMeHAemcs:

e s ompeaeneHus 3PGEKTUBHOCTH HE3aBUCUMBIX WHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pEeLIeHNE O MPUHITUH WIM OTKJIOHEHUHU OJHOTO HE BIMAET HA PELIEHUE O IPUHATUHU APYTOro;

e s onpeneneHus 3PGEKTUBHOCTH albTEPHATHUBHBIX WM B3aMMOUCKIIOYAIONINX JPYT
JIpyra TpoeKkToB (cpaBHUTeNbHass 3((PEeKTUBHOCTH), KOIJa MPUHATHE OJHOTO U3 HHUX
aBTOMATHYECKHU HCKIII0YAeT MPUHATHE APYTOTO.

CymiecTByIOT METObI, KOTOpPbIE MO3BOJISAIOT JENaTh BBIBOJBI, pacyeThl M pa3paboTKH He
TOJIKO IO BO3MOXHBIM CIIEHAPUSM Pa3BUTHUS OJJHOTO NMPOEKTA, HO U BEIOUPATh ONTUMAJIBHBIN HX
Ha0Op U3 MHOKECTBA BEPOSITHBIX MPOEKTOB.

3aganus
3aganune 1

W3yunB JEKIIMOHHBIA MaTepual U JOMOJHUTEIbHYI0 HH(POPMAIHMIO, HEOOXOIMMO
3aMOJIHUT TaOIUILY

Ha3zsanue meTona onieHKu VYcnoBus IIpeumymectBa | HemoctaTtku
HpI/IMeHeHI/IH

CraTtudeckue METOJbI OICHKU

I[I/IHaMI/I‘ICCKI/IC MCTOBI

9KCHepTHHe METOAbI

3agaua 2

PaccuunTaiite KpuTHUECKUI 00bEM MPOAAX MO MPOEKTYy M MpUObUIL OT mpojaxu 180 u
300 enuHUI MPOAYKIHH, €CIM U3BECTHO, YTO: LIEHA €IUHHUIIBI MPOIYKIHMHU cocTaBisieT 2 600
pyOreif; BenWuMHA TMEPEeMEHHBIX 3aTpaT Ha W3TOTOBJICHHE €IUHUILI mpoaykuuu — 1 200
pyOneli; BemnymHa TOCTOSHHBIX 3aTpar 3a mecsai — 280 000 pyo6ueii. Cnenaiite BbIBOABI 00
3¢ (HEeKTUBHOCTHU MPOCKTA.

3agaua 3

HeobxomuMo paccuuTaTh CpOK OKYIMaeMOCTH MPOEKTa €CIU MPEAaraloT HHBECTUPOBATh
B MIPOEKT cyMMy B paszMmepe 150 Teicsu pyOineli. I ToBOpAT, 4TO MPOEKT OyJeT MPUHOCUTH B
cpenneM 50 TeicsY pyOsIei B roJl YMCTON MPUOBLTH.

3anaua 4

K yxe umerommmMcst ycnoBusiM mpudaBuM cieayronuii Gakr. Bo BpeMs ocyliecTBICHHs
MIPOEKTA, KAXABINA T'0J1 Oy1eT TpaTUThCs nopsaka 20 Teicsy pyOsieit Ha pa3BUTHE TIPOEKTA.

3amaua 5

B mpoekT Hyx)HO BIOXUTH 150 ThICSY pyOseit. [Imanupyercs, 4To B TEYEHHE MEPBOTO
roga noxona oyzaer 30 Teicsu pyoneid. B Teuenue BToporo — 50 Teicsu. B TedueHue TpeTbero —
40 TeIcsu pyOnei. A B yeTBEpTOM — 60 ThICSIY. HeoOXoauMo paccyuTaTh CPOK OKYHNAeMOCTH
MPOEKTa

3agaua 6.

K npenpiaymieii 3anage nodapnsercs craBka AuckontupoBanus 10%



3aganue 7 (camocrosiTe/IbHAs padoTa cTyAeHTa)

Onpenenuth NPUMEPHYIO NEPBOHAYAIBHYI0 CyMMY HEOOXOAMMBIX CPEICTB  JUIS
peanuzalu OW3HEC-UJEH M PACCUUTATh C IMOMOINBIO KPEJUTHOTO KAIbKYJIATOPA BEIHYUHY
CKEMCCAYHOI'O INIATEKa aHHYUTCTHOI'O ILIaTeXKa. CraBka 1o KpECOAUTy B34ATb aKTyaJbHYIO Ha
JlaTy pacyeTa.

Bonpochl K NpaKTHYEeCKOMY 3aHATHIO:

1. Ilepeuncnure OCHOBHBIE IPUHIIMIIBI OLIEHKH HHBECTULIMOHHOTO IIPOEKTA

2. YTounute BUbI 3)PEKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTa

3. JlaiiTe onpeaeneHue cpoka OKyIaeMOCTH ITPOEKTa

4. Yto npencTaBiseT U KaK pacCUYUTHIBACTCS BHYTPEHHSSI HOPMa IOXOJHOCTH?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 14. HemarepuajibHble aKTUBBI M JIMLIEH3MPOBaHHUE

Lenb: W3y4uTh  OCHOBHBIE  TOJIOKEHUS,  COCTaBISAIOIIME  KOHCYJBTAIMOHHO-

nH(popMaIMoOHHOE 0O0eCTIeYeHUE TPETPUHUMATEITHCKON eI TETFHOCTH.
Teopernyeckas 4acTb

Hematepuanbusle aktuBbl (HMA) — 3TO 1EHHOCTH, KOTOpbBIE HCIOJB3YIOTCSA IS
BeJIcHUs OM3Heca, HO He UMEIOT PU3NYEeCcKoi (hOPMEI.

B obmem cnmydae HeMmarepuadbHBIE  aKTHUBBI  BKIIOYAIOT B €0 OOBEKTHI
WHTEIJICKTYyallbHOM  COOCTBEHHOCTH. IIpM COOTBETCTBMM OMNPENEICHHBIM KPUTEPUAM K
HEMaTepHaIbHBIM aKTUBAM, B YACTHOCTH, OTHOCSTCS (1. 1 cT. 1225 'K PD):

— TPOU3BENICHUS HAYKH, TUTEPATYPhl U UCKYCCTBA;
— nporpammsl 4 OBM;

— 0a3bl JaHHBIX;

—  HCIIOJHEHUS;

— (oHorpamMmer;

— BelIaHHEe OpraHu3anuil 3pUpPHOro Uiu KabeIbHOTO BEIaHuUs;
— u300peTeHus;

— TI0JIE3HBIE MOJIEIH;

— TPOMBILUICHHbIE 00pa3libl;

—  CEJICKIIMOHHBIE JOCTUKECHHUS;

—  TOIOJIOTUU UHTETPAIBHBIX MUKPOCXEM;

— HOy-Xay;

— (¢upMeHHbIE HAUMEHOBAHUS;

— TOBapHBIC 3HAKHU U 3HAKU OOCITy)KHUBAHHUSI,

— HaWMEHOBAaHMS MECT IMPOUCXOXKIECHHUS TOBAPOB;
— KOMMepuecKue 0003HauEHUs.

K HemaTepuanbHbIM aKTHBaM OTHOCSAT AKTHBBI, KOTOPbIE yJOBIETBOPSIOT CJIEAYIOIIUM
YCIIOBHSIM:

1. 00BEKT crocoOeH MPUHOCHTH OPTaHMU3AIMKA YKOHOMHYECKHE BBITOIBI (JI0XOA) B OOBEKT

CrocoOeH MPUHOCUThH OPTaHU3alMd SKOHOMUYECKUE BBITO/IbI (J0X0/1) B OyAyIIeMm;

2. KOMIIaHMS UMEET MPaBO Ha MOTyYCHHE JaHHBIX SKOHOMHUYECKHUX BBITOJl B OYIyIIEM;
BO3MOKHOCTh UACHTU(HUKAIINH OT JPYroro MMYIIECTBa;
4. uCTONb30BAaHWE B TEUYEHUE [JIMTEIBHOITO BPEMEHH, TO €CTh CpOKa IOJIE3HOrO
WCIIOJIB30BAHUSA, TPOJOJDKATEILHOCTRIO  CBBIIE 12 MecsIeB Wi  OOBIYHOTO
ONEPALMOHHOIO LIUKJIA, €CJIU OH MpeBbIIIAaeT 12 Mecsles;
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5. KOMIIaHHS HE IMPEAINOoNAraeT MOCIEAYIOIY MEepenpofaxy IaHHONO HMYIECTBAa B
TedeHue 12 mecsieB WM OOBIYHOTO OMNEPallMOHHOTO LMKJIA, €CIM OH MpeBblmiaer 12
MECSLIEB;

6. mepBOHaualIbHAsi CTOMMOCTh OOBEKTA MOXKET ObITh ONPE/IEIICHA;

7. OTCYTCTBHE MaTepHUaIbHO-BEIIECTBEHHON (POPMBI.

CornacHo [lonoxeHuio Mo BelEHUIO OyXraJTepCKOro yyeTa M OyXraiarepckoil OTYETHOCTH B
Poccuiickoit denepanuu K HemamepuaibHblM akmueam OTHOCSITCS:

e IpaBa, BO3HUKAIOIIUE U3 aBTOPCKUX U MHBIX JOrOBOPOB Ha MPOU3BEICHUS HAYKH,
JUTEPATyphl, UCKYCCTBA U O0BEKTHI CMEXHBIX MPaB, BKIIIOYas KWHO(DUIbMBI, HHBIE
ayJIMOBHU3yaJIbHbIE TPOU3BEACHHUS, TeaTPaTbHO-3PENIUIIHbIE TIPEICTABICHNUS,
MYJIBTUMEANMHBIE IPOAYKTHI U T.I1.;

e IpaBa, BO3HHUKAIOIIUE HA MporpaMMsbl 11t OBM, 6a3bl JaHHBIX U APYTOE;

e MpaBa, BO3HUKAIOIIUE U3 MATEHTOB HAa N300pETEHHsI, POMBIIIJICHHbIE 00pas3Ibl, U3
CBUJICTEJILCTB Ha MOJIE3HbIE MOJIENH;

e  HCKJIIOUUTENIHOE MPaBO NMAaTEHTOO0IAaTeNs Ha CeJICKIIMOHHbBIC TOCTUKECHUS;

e HCKIIIOUMTENBHOE MPaBO BIIaJIeNblla HA TOBAPHBIE 3HAKU U 3HAKH 00CITY>KMBaHUSI UITN
JIMIIEH3UOHHBIX JJOTOBOPOB HA UX HUCIIOJIb30BAHHUE;

e IIpaBa Ha HOYy-Xay, IPOU3BOJCTBEHHbIE CEKPETHI, €JUHbIE TEXHOJIOTUU U IPyTUE
pE3yJIbTaThl HHTEIIEKTYAJIbHOM JEATEIBHOCTH;

e  JIeJIOBas pemyTalusl OpraHru3alni.

K HMA He oTHOCATCSA:

e  OpraHu3allMOHHBIE PACXOJbI (PACXO/IbI, CBA3aHHBIE C 00pa30BaHUEM IOPUINYECKOTO
JM1a, IPU3HAHHBIE B COOTBETCTBUU C YUPEAUTEIbHBIMU JOKYMEHTaAMH YacThIO BKJIaAa
Y4aCTHUKOB (yupeauTelieil) B yCTaBHBIN (CKJIa04HbIIN) KanuTaja OpraHu3aliun);

e UHTEJUIEKTyaJlbHbIC U JICJIOBBIC KauecTBa MepcoHalla OpraHu3aluu, UX KBIN(UKALUIO 1
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTACTUMBI OT CBOMX HOCUTENIEH U HE MOTYT
OBbITh UCTIOJIB30BaHBI O€3 HUX.

B Poccun HemaTepuanbHble aKTHBBI HE MPU3HAIOTCS MPEIMETOM HAJOr000JIOKEHUS Ha
MMYILECTBO oOpraHusauuu. lIpm BBIMONHEHMHM psia YCIOBUM B HAJOroBOM YuY€Te Ha
HeMaTepuaibHble aKTUBbI HAYUCIIAETCS aMOPTU3aLUs.

JIuueH3upoBaHe COOCTBEHHOCTH TIPEACTaBIsIeT COOOM TMpolecc Mepesadyd IpaB
BPEMEHHOI'O  TOJIb30BaHMSI OOBEKTOM  HMHTEJUIEKTyalbHOM  coOcTBeHHOCTH. CoryiacHo
IpaXIaHCKOMY 3aKoHozarenbcTBy Poccuiickoit denepaunu, CTOpoHa, INepenaromias Ipasa,
Ha3bIBAETCs JIMIEH3UAP, a CTOPOHA, MpUoOpeTaroIias paBa — JIMLEH3HAT.

3ananus

3aganme 1

Poccuiickass ~ koMMepdeckas  OpraHu3alMs, [pUMEHSIoNIas  OOIIyl0  CHCTEMY
HaJI0r000J0KeHUsT (TI0 MOJENH «IO0XOAbl MHUHYC pPacxXxoibl»), MpuoOpena 1Mo JO0TOBOPY Y
YKPAWHCKOTO TMPEANpPUITHS TPaBO MCHOJb30BAaHUS PALMOHATIU3ATOPCKOTO MPEJI0KEHHUS,
KOTOpo€ ObUIO CAENaHO PaOOTHUKOM 3TOr0 MPEANpUsATUS U 0GOPMIIEHO BCEMH JTOKYMEHTAMH,
KOTOpbIe TpeOyloTCs AJISi 3TOTO IO 3aKOHOJAATENBCTBY YKpauHbl. JloroBop Obl1 odopmiieH B
MOJIJHOM  COOTBETCTBHM C OOIIKMMU  TpeOOBAaHUSIMU  POCCHUHCKOTO U  YKPaWHCKOIO
3aKOHOJATeIbCTBA K JOroBopaM 00 OTUYXKACHUU MCKIIOYUTEIBHOTO TIpaBa Ha OOBEKT
MHTEIIJICKTYyallbHOM COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOJATEIbCTBO
VYKpauHbl HE JaeT BO3MOXKHOCTH MPEANPUSATHIO NPEIOCTaBIATh IMPABO HUCIHOJIb30BAHUE
palMOHAIM3ATOPCKUX TPENIoKeHU TpetbuM jumam (tii. 41 ['paxmaHckoro kojaekca
VYkpaunsl). [Ipu npoBegeHUN NMPOBEPKU POCCUNCKAsh HAJOroBas MHCHEKIMS HE COIIacHiIach C
000OCHOBAHHOCTBIO BKJIFOUEHHUS] POCCHMCKONW OpraHu3alueil aHHBIX pPacXoJO0B B COCTaB
pacxo/oB, YMEHBIIAIONIMX 0a3y MO HaJOry Ha MpUObUIb OpraHu3aluii, ¥ HAYMCIHIA
pOCCUICKOM OpraHu3anuy Hajior, mrpad u nenu. [Ipasa nu HanoroBas HHCHEKIUS?



Jla, moTroMy UYTO B POCCHHCKOM 3aKOHOAATEIbCTBE pallMOHAIM3aTOPCKUE
NPEUIOKEHUs] HE OXpAHSIOTCI KaK WHTEJUIEKTyallbHas COOCTBEHHOCTb, CIIEIOBATEIBHO,
poccuiickas opraHu3anys HUKaKuX MpaB Ha 3TOT 00BEKT HE MpUoOpena, YTo JEIaeT €€ pacxo/ibl
HEOOOCHOBAHHBIMU.

Ja, motoMy 4YTO TIO YKPaWHCKOMY 3aKOHOJATEIbCTBY HE MpPeayCMOTpeHa
BO3MOYKHOCTb OTUY’KIATh IPAaBO UCIOJIb30BAHUS PALMOHAIN3ATOPCKOTO MPEIOKEHUS.

Her, moToMy 4YTO BO3HMKHOBEHUE MHTEUIEKTYaJIbHOH COOCTBEHHOCTH OBLIO
0(OpPMIIEHO B TOJHOM COOTBETCTBMM C 3aKOHOAATENBCTBOM CTpPaHbl, B KOTOPOil OHa Oblia
co3/laHa.

3aganme 2
Brl mpoBenu uccrnenoBanue B 00J1aCTH XUMUH, B PE3yJIbTaTe KOTOPOTO OTKPBLIN HOBBIMA
3aKOH MIPUPOJIBI, CHHTE3UPOBAIH paHee HE M3BECTHOE BEIIECTBO M HAMKCAIN 00 3TOM HAYYHYIO
CTaThl0. BrienuTe U oXapakTepu3ynTe Bce OXpaHOCHOCOOHBIE pe3ysIbTaThl HHTEIUIEKTyallbHON
NeSITETTHHOCTH:
HayuHnoe OTKpbITHE, HOBOE BEIIECTBO (M300 peTeHue), HaydHas CTaThs
(mpousBeieHNE HAYKH).
Hosoe BemecTBo (M300peTeHune), HayuHas CTaThs (IPOU3BECHUE HAYKH).
HoBoe BemiecTBO (M300peTeHne) MpU yCIOBUU €r0 NMATEHTOBAHUS, Hay4yHas CTaThs
(mpousBeaeHNE HAYKH) TIPH YCIIOBUH €€ Oy OIMKOBAHHUS.

3amanue 3
AHTOHOB — E€IMHCTBEHHBIH aBTOpP pa3pabOTKU — pacKpbll €€ CyThb B JIOKJIajAe Ha
koH(pepenuu. [Joxman Opu1 onyonukoBan 1 despans 2016 rona. lanee 18 despans 2017 roxga
AHTOHOB 00paTWiics K MaTEHTHOMY IMOBEPEHHOMY 3a yclIyramMu mo o(OpMJICHHIO 3asiBKU Ha
pPETUCTpAIMIO TAHHOW pa3paboTku Kak m3o0pereHus B Pocmarente. [laTeHTHBIH MOBEpEHHBIN
3asBHJI O HETIATEHTOCIIOCOOHOCTH JaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHSI
TEXHUKH, TaK KaKk HHGOpMAIHs 0 Heil ObuIa pacKphITa B OMyOJIMKOBAaHHOM Jokiazae. [Ipourure
. 3 ct. 1350 'K P®. [IpaB i naTeHTHBIN TOBEPEHHBIN?
Het, moToMy 4T0 AHTOHOB SIBISICTCS €MHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOATOMY
HE «KOHKYpPHUPYET» caM ¢ co00# 1 3Ta myOIMKanus He MOXKET CUUTATHCS JJISl HETO BOIIEAIICH B
YPOBEHb TEXHUKH.
Hert, moToMy 4TO JBrOTHBIN CPOK Ha IMOJAAYy 3asBKHU MOCJE PACKPBITUS MH(POpMAIUH
HE HUCTEK.
Jla, moTOMy UTO 1O 3aKOHY HE UMEET 3HAUCHUS, KTO PaCKpbLI JaHHbIE O pa3padoTKe, a
JBTOTHBINA CPOK JUIS MOIa4YM 3asBKH MOCJI€ PACKPBITHS HHPOPMAIINH YKE UCTEK.

3amanue 4
VCKITIOYUTENbHBIM TIPABOM HA KaKhe OOBEKTHl HMHTEIUICKTYaJIbHOH COOCTBEHHOCTH
HENb3sl PACIOPAIUTHCS (HAMpUMeEp, MyTeM MPEeIOCTaBICHUS IpaBa MCIOJIB30BAHUS TaKOTO
00BbeKTa IPyromMy Jidily B (hopme JIMIIEH3NOHHOTO JI0T0BOpa)?
PacriopsimuThcsi  MOXXHO — HCKJIIOUMTENBHBIM — MPAaBOM  Ha  JI000H  0OBEKT
MHTEIJICKTYalTbHOW COOCTBEHHOCTH.
[Tporpammel nst OBM u 6a3b1 TaHHBIX.
dupMeHHOE HAaUMEHOBAaHNE U HAUMEHOBAHHUE MECTa MPOUCXOKICHHS TOBapa.

3aganue S (camocrosiTe/IbHAs padoTa cTyAeHTa)

BOCHOJ’II)SOB&BHII/ICI) IIOMCKOM II0 ITAaTCHTHBIM 6a3aM, H€O6XOI[I/IMO paCCMOTPGTI) IIaTCHT
(u300peTeHre, MPOMBIIUICHHBIH 00pasel], MoJie3Has MOJelb) U JaTh €My XapaKTePUCTHKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf



https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochl K IpakTHYeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIJIEKTyaabHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUJIbI HHTEIUIEKTYaJIbHBIX MTpaB?

3. UeM perynupyroTcs BOMPOCHI CO3AaHUS, UCTIOIb30BAHUS M OXpaHbl HEMaTepUaTbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3alIMIIATh U KOMMEPIUATU3UPOBATH IOPUANYECKUMU
cpeacTBamu?

5. O3HakOMbTECh C JIMIIEH3UPOBAHUEM JAESITEIBHOCTH B O0JIaCTH CO3JAHUS W
MPUMEHEHUs WH(POPMAIMOHHBIX TEXHOJOTHH. Kakue OCHOBHBIC 3aKOHBI PETYJIMPYIOT TaHHYIO
NESITEIHLHOCTE?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 15. OxpaHa MHTEIEKTYaIbHOI COOCTBEHHOCTH

Ilenp: W3y4uTb  OCHOBHBIE  IIOJIOKCHMS,  COCTAaBJIAIOLIME  KOHCYJBTAllHOHHO-
MHPOPMALMOHHOE 00ecTieueHHEe MPEIPUHIMATEIBCKON eI TETFHOCTH.

TeopeTnyeckas 4acTb

WNHuTennexryanbHas cOOCTBEHHOCTh — 3aKPEIJICHHbIE 3aKOHOM MCKIIIOUUTENbHbIE MpaBa
Ha pe3ynbTaT MHTEIUIEKTYaJlbHOW JAEATEIBbHOCTH WJIM CPEACTBA WHIMBUIYaJIU3aLUU.
3aKOHOJATEIbCTBO, KOTOPOE OINpeAesseT IpaBa Ha MHTEIUIEKTyaJlbHYI0 COOCTBEHHOCTD,
yCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpefesieHHble (OPMBI UCIOJIBb30BAaHUS PE3yJIbTaTOB
CBOCH HMHTEIJIEKTYaJbHOW, TBOPUYECKOM JEATENbHOCTH, KOTOpbIE, TaKUM O0O0pa3oM, MOTYT
MCIIOJIb30BATHCS APYTUMU JIMLIAMU JIMIIB C Pa3pEIICHUS IEPBBIX.

CyTb oxpaHbl IIpaB Ha OOBEKTHl MHTEJIEKTYAJbHOH COOCTBEHHOCTH 3aKJIIOYaeTcs B
TOM, 4YTO aBTOp (co3jgaTenb) OOBEKTAa HHTENIEKTYaJbHOH COOCTBEHHOCTH WIM Jpyroe
IIPU3HAHHOE 3aKOHOM JIMIIO IOJIy4aeT OT TOCYJapCTBa MCKIKOYHUTEIbHBIE IIPaBa Ha CO3AAHHBIN
00BEKT MHTEJIEKTYAIbHOM COOCTBEHHOCTH HA ONPE/IeNICHHBII epHo/l BpEMEHU.

IIpaBoBass oxpaHa OOBEKTOB HHTEIIEKTYyaJbHOM COOCTBEHHOCTH OOECIeUMBAeTCs Ha
OCHOBE MAaTEHTHOIO 3aKOHOJATENIbCTBA, 3aKOHOAATENbCTBA IO 3aIUTE HEJO0OPOCOBECTHOM
KOHKypeHLUU (TpaBa Ha KOMMEpUYECKYIO0 TailiHy), aBTOPCKOIO IIpaBa, 3aKOHOJATEJIbCTBA O
CpeICTBAaX MHIMBHIyalU3alMd. 3a HapylIeHHE IPaB WHTEJUIEKTyaJlbHOW COOCTBEHHOCTH
HACTylaeT TPaXKJAHCKas, yroJOBHAs M aJMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. |E€XHUYECKOE
HOBILECTBO MOXHO 3aIIUTUTh OT UCIIOJIb30BAHUS APYTUMH JUIIAMU ITyTeM 0()OpMIIEHHUS TaTeHTa
Ha M300peTeHne, MaTeHTa Ha MPOMBIIUICHHBIH 00pa3el, CBUAETEeNhCTBA HAa IMOJIE3HYI0 MOJENTb
WIH HOY-Xay

B coBpeMeHHBIX peanusAx NpaBoBas OXpaHAa M 3alUUTa HMHTEIEKTYaJbHOM
COOCTBEHHOCTH sBiIsieTCsT A(PQPEKTHUBHBIM CPEICTBOM  3alllUTBl OT HEI0OPOCOBECTHBIX
KOMMEPCAHTOB, IOBBIIICHUS KaOUTAIW3alUNA OPTaHU3alUN U YBEJIIMYEHHUs €€ JOXOJHOW 4YacTH,
CHW)KCHHS PUCKOB IOTEPH MMHUIDKA B PE3YJIBTATE NEATEIBHOCTU OPraHMU3ALMN, HapyIIAOIINUX
MHTEJUIEKTYAJIbHBIE TIPABA.

3aganus
3aganue 1

[lpy mnpoBeneHUM OIBITHO-KOHCTPYKTOPCKOM paboTel B J1aOOpaTOpUM  HAy4YHO
MCCIIEIOBATENILCKOTO MHCTUTYTa HAYYHBIH COTpYyIHUK MaTBeeB M300pen HOBOE YCTPOWCTBO.



3aBenyroumii 3Toi nabopatopueir KaproB morpeOoBan yka3aTh B KauecTBE aBTOPOB
n300peTeHust He ToJbko MartBeeBa, HO W ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIIST oOIiee
PYKOBOJICTBO JaHHOH pabOTON, KOHTPOJIMPOBAJ XOJ €€ BBIMOJIHEHHS M OKas3biBaJl MaTBeeBy
BCAYECKOE OPraHM3allMOHHOE M MaTepuaibHOE COACHUCTBHE, BHUKAN B CYTh pa3pabOTKU U J1aBaj
IICHHbIE COBEThl. MaTBEeB COINIACWIICS Ha 3TO MNPU YCIOBUHM, YTO 3TO Oyaer odopMieHO
JIOTOBOPOM U 3a 3TO eMy Oyner 3arutadeHo. KapmoB m MarBeeB moanucany corjamieHue, U3
KOTOPOT'O CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHH SBJISIIOTCS COABTOPaMU M300peTeHus, U
ObUIO0 JaHO omMcaHue u3zoOpereHus. OroBopeHHyI0 cymMMy KaprmoB HeMmemsieHHO mepeaan
MargeeBy. MHCTHTYT OdopMHI Ha JaHHOE H300peTeHHe MaTeHT, B KOTOpPOM obiaaareneM
UCKJIIOYUTENIFHOTO TMpaBa Ha M300peTeHue OBl yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus
Obutn yka3anbl MatBeeB u Kapros. Bniocneacteun MatseeB noccopuiicst ¢ KaprnoBsiM U perimi
JOOUTHCS UCKITIOYEHMs yKa3zaHusl Ha aBTopcTBO Kaprnosa u3 mateHta. Bribepure mpaBHiIbHYIO
IOPUIMYECKYIO OLIEHKY ONMCAHHOM CUTYyaluH.

Curyanusi COOTBETCTBYET 3aKOHY, MOCKOJIbKY WHTEIJIEKTYaJbHbIE MpaBa SIBISIFOTCS
IepelaBaéMbIMM M OTYY)KJAa€MbIMU aKTHMBaMH. MaTBeeB HE HMEET IIpaBa OCIapUBaTh
coaBTopcTBO Kaprosa.

ITponaka aBTOpCTBa 3aKOHOM HE NpU3HaeTca U He 3amumaercs. Caenka Kapnosa u
MarBeeBa HHMYTOXKHA, IOTOMY 4YTO 3aBEAYIOLIUH J1abopaTropueil He BHEC HUKAKOTO JIMYHOTO
TBOPYECKOI'O BKJIa/Ja B CO3[JaHUE HM300pPETEHUS U HE MOXKET CUUTATHCS ABTOPOM IO 3aKOHY.
MatBeeB UMeeT OCHOBAaHHUS [l ociapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue KaproBa u
MarseeBa sBiIsieTCSl M3IMIIHUM M HEAEHCTBUTEIbHBIM. MaTBeeB HEe MMEeT IIpaBa OCHapUBaTh
coaBTopcTBO KapnoBa u 1omkeH BepHyTh KapnoBy NoJIydeHHBIE OT HETO JEHBIH.

3aganmue 2

OO01iecTBO ¢ OrpaHHMYEHHOW OTBETCTBEHHOCThIO «CTapT Am» monaino B PocmareHt
3asBKy Ha IOJIyYeHHE MMaTeHTa Ha KOMMEPUYECKH IICHHYIO pa3pa0doTKy B Ka4yeCTBE U300pETCHHUS.
K «Crapr Any» oOpartunach KOMIIaHUS, 3aWHTEpECOBaHHas B HCIIOJIB30BAHUU JAHHOU
pa3pabOTKH, C BBITOJHBIM MpPENJIOKEHUEM MPHUOOPECTH BPEMEHHYIO HEHUCKIIIOUUTEIbHYIO
BO3MOXXHOCTh €€ ucronb3oBanus. FOpuct «Crapt Ana» pa3bsiCHUI PYKOBOJACTBY (pUPMBI, UTO,
0 ero MHEHUI0, B Poccun 310 HEBO3MOkHO. [IpaB i oH?

Ja, TOTOMYy 4YTO JMIICH3MPOBAaHWUE IMATCHTHBIX 3asBOK 3aKOHOJATEIhCTBOM HE
IPEIyCMOTPEHO.

Otuactu Aa, mMoToMy 4TO O0 HY6J'H/IKaIII/II/I MHAaTEHTHOH 3asiBKHA MpaBO HCIIOJb30BaHUA
cBoeil paspabotku «CtapT Am» MOXET MPEeNoCTaBUTh TOJIBKO B KayecTBE HOYy-xay (IpHu
YCJIOBUH, YTO CBCACHUSA COXPAHAIUCH B PCIKHUME KOH(i)I/II[eHL[I/IaJILHOCTI/I), a I10CJIe Hy6HI/IKaI_II/II/I
PEXKUM HOY-Xay I10 3aKOHY MPOMAJAET U 10 MOMEHTA MOJyUYCHHS TaTeHTa IOPUANIYECKUN 00BEKT
HCIIOJIB30BAaHUA OTCYTCTBYET.

Her, moTomy 4To Kak /0, Tak ¥ MOCie MyOJuKaiy MaTeHTHOM 3asBKH J0 TOTyYCHHS
nateHTa «CrapT Am» MOXET MpEeNOCTaBIATh IPaBO MCIIOIb30BAHMUS COOTBETCTBYIOLIEH
UHPOpPMALIMK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HHTEIEKTYaIbHOMH
COOCTBEHHOCTH (HOY Xay, U300PETEHHE); a €CJIU B OTHOIIIEHUHU Pa3pabOTKU COOITIOANICS PEKUM
KOH(QHICHIIMATHHOCTH, TO STO TaKXe BO3MOXXHO IO JOTOBOPY O NPEIOCTABICHHH IpaBa
UCTIOJIB30BaHUsl HOY-Xay (HO TOJIBKO JI0 MyOJIMKAlMU 3asiBKH, €CJIA BCS CyTh TaKOro HOY-Xay
3aKIIoyYanach B JaHHOM U300PETEHUN).

3ananue 3

B cBs3u ¢ BbINONHEHHEM KOHKPETHOIO 3aJaHus paboToiarens paOOTHHK-UHXEHEp B
HepaOouee Bpemsi 28 centTsiOpsa 2016 roma paszpaboTtan yCTpONCTBO ISl CIyTHUKOBOTO
MOHUTOPHHIA MECTOIOJIOKEHHS TPYNIl U OTAEIbHBIX JIOJEH, O YeM MHUCBMEHHO YBEIOMUII
pabotonatensa. Paborogarens Hu4ero pabOTHUKY IO MOBOAY 3TOM pa3paboOTKu HE coolmial, a
24 ¢espans 2017 roga mogan B OTHOLIEHUH Hee B PocraTeHT 3asBKy Ha Bblauyy MaTeHTa Ha



MOJIE3HYI0 MOJIeNb, yKa3aB paOOTHMKAa B KadecTBE aBTOpAa U BBIUIATUB €My THIIOBOE
BO3HArpaXKICHNE, OTOBOPEHHOE B TPYIOBBIX TOTOBOPAX BCEX paOOTHUKOB TaHHOW OpTaHU3AIlHH.
BriocnencTBun mateHT paboTojaTeNro Ha 3Ty IMOJIE3HYI0 MOJENb ObUT BBIAAH, paboToNATENh
NPUHSUT UCKIIFOYHATENFHOE MPAaBO Ha Hee K OyXraJTepCKOMY y4YeTy W TPEJIOCTaBHII TPaBO €€
UCIIOJIb30BaHUS CBOEMY MapTHEPY, KOTOPBIA Hayal MPOU3BOACTBO TAKUX yCTpoicTB. Bripase nu
uHXeHep: 1) ocmapuBaTh Bbliauyy nareHTa; 2) TpeboBaTh OT paboToaarenss KOMIEHCAUH 3a
HapylIeHHE UCKITIOUUTEFHOTO IpaBa HHKEHepa Ha IaHHYI0 pa3paboTKy?

WnxeHep He BIpaBe OCMApUBATh MAaTEHT U NPEIbIBIATH IPETEH3UU K paboTOAATENIO,
MOTOMY 4TO paboToaTe b NPUHSIT UCKIIOUUTEIHLHOE IPAaBO HAa U300peTeHne K OyXTanTepcKoMy
yueTy (TIOCTaBUJI MAaTEHT Ha OaJIaHC).

WuxeHep BIpaBe OclapuBaTh MATEHT U TpeOOBaTh KOMIIEHCALMI OT paboTonaTens 1
ero mapTHepa, OTOMY 4TO M300peTeHHE HE SABJSUIOCH CIIY>KEOHBIM U y paboTojaTens He ObUIO
[paBa Ha MOJyYeHHE NaTeHTa.

Wuxenep BmpaBe OclapuBaTh MATEHT, MOTOMY YTO MPaBO Ha IOJIyYE€HUE NaTEeHTa
BEPHYJIOCh K HEMY KakK aBTOpy-u3oOperaTenio (paOOTHHKY), HO HE BIPaBE NPEIbSBIATH
NPETEH3UH O HAapYyIIEHUH CBOETO MCKJIIOUUTEIBHOIO IpaBa (IIOTOMY UTO y HEro ero He ObL10), a
BIIpaBe TpeOOBaTh BO3MEIIEHUS YOBITKOB M (MJIM) KOMIICHCALMHM MOpPaJbHOIO Bpena (eciu
CMOXeET JI0Ka3aTh COOTBETCTBYIOLINE 0OCTOATENbCTBA).

3aganmue 4

CoTpyaHHK, paboTaromuii B KOMIAHUU 110 TPYIOBOMY JOTOBOPY, [0 CBOSH MHHUIIMATHBE
B pabodee BpeMs HApHCOBAJI JJIs HEE JIOTOTUI (aBTOPCKOE MPOM3BEICHHE — OOBEKT TpaduKn).
Co3manue JIOTOTUIIOB B TPYJOBbIE OOSI3aHHOCTH COTPYJHHMKA HE BXOAWIO. JlaHHBIA jorotun
KOMIIaHUSI 3aperucTpUpoBalia B KauecTBE H300pa3UTEIbHOIO TOBAapPHOTO 3HAKa M IOJIy4HJIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite . 9 cr. 1483 'K P®. Cmoxer nu auzaiinep
TpeOOBaTh OTMEHBI PETUCTPALIUY JAHHOTO 3HaKa?

Her, moToMy uTO mpaBO Ha TOBapHBIA 3HAK HE MOXET NpHUHAJUIekKaThb JU3alHEepy
(pusmyeckoMy JHILy) U aBTOPCKOE MPaBO Ha MPOU3BeICHNE IPaUKU HE MOXKET MEePECeKaThCs C
UCKJTIOYUTENLHBIM [IPAaBOM Ha TOBAPHBIN 3HAK.

Jla, moTOMy 4YTO HMCKJIIOUUTEIbHOE MPaBO Ha MpPOU3BeJeHUE IpadUKu HE MEepenuio
KOMIIaHUH, & TOBAPHBIN 3HAK HE JOJKEH HapyllaTh Yy>KUX aBTOPCKUX IpaB.

Her, noromy 4ro JaHHBIA JIOTOTHUII SIBISIETCS CIIYKEOHBIM IPOU3BEACHUEM H
UCKJIIOUUTENbHOE MPABO HA HETO NPUHAICKUT KOMIAHHH.

3aganue S (camocrosiTe/IbHAs padoTa CTyAeHTa)

N3yuuB unpopMaluio, npeacTapieHHyo Ha caiite Pociarent ®@enepanbHO C1y>KObI 110
MHTEJUIEKTYyaJbHOM  COOCTBEHHOCTH  https://rospatent.gov.ru/ru,  HOATOTOBUTH  CIHCOK
JOKYMEHTOB JIJIsl pETUCTPAIMH MIPAaB Ha HHTEIUICKTYAIbHYIO COOCTBEHHOCTD

Bonpochl K npakTHYeCKOMY 3aHATHIO:

1. Yro Takoe UHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUJIbI HHTEIUIEKTYaJIbHBIX MTpaB?

3. Uem peryaupyroTcsi BOIPOCHI CO3JaHMsl, UCIOJIb30BAHUS U OXPaHbl HEMaTepUaIbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3alllMILATh 1 KOMMEPLUHUAIU3UPOBATh OPUIUYECKUMHU
cpeacTBamu?

5. O3HakOMbTECh C JIMIICH3UPOBAHUEM JESITEIBHOCTH B O0JIACTH CO3JAHUS H
MpUMeHeHNs WH(POPMAIMOHHBIX TeXHOJOoTH. Kakue OCHOBHBIC 3aKOHBI PETYIHUPYIOT AAHHYIO
JIeSITENLHOCTD?

JIutepatypa: [1 - 8].


https://rospatent.gov.ru/ru

IIpakTHyeckas padora 16. UHppacTpyKTypa Noaaep KK HHHOBAIIMOHHOM 1eAATeJIbHOCTH

Lens: yruyOnenne 3HaHUM OO0 OCHOBHBIX BHJaX OOBEKTOB WHHOBAIIMOHHOMN

UHPPACTPYKTYPBHI.
TeopeTnyeckas 4acTb

OpranuzallMOHHYIO, TPaBOBYI0 M HSKOHOMMYECKYIO TMOAJIEPKKY HMHHOBAIMOHHOMN
NEeSTeIbHOCTH MPEANPHUATUS HA PA3IMYHBIX YPOBHSX W B pa3IM4YHBIX (Qopmax obecreyrBaet
WHHOBAIIMOHHAs HHPPACTPYKTypa.

[To MHHOBAIMOHHOM MHPPACTPYKTYPO MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OpraHU3alMi, Y4pexkIeHUH, uX OObeIWHEHUH, accouuanuil 100
¢dopMBl  COOCTBEHHOCTH, OKa3bIBAIOIIUX YCIYTM MO  OOECNEYEHHUI0 HMHHOBAIIMOHHOM
JIeSTeNIbHOCTH  ((pMHAHCOBbIE,  KOHCAJITHMHIOBbIE,  MapKETHHIOBbIE,  WH(OPMAIMOHHO-
KOMMYHHUKaTHBHBIE, IOpHINYECKUE, 00pa3oBaTeIbHbIC U T.I1.).

HNuHoBanMoHHas MHQpacTpykTypa OOBEIMHSET OpraHu3alldyd Ppa3IudyHbIX BUJOB:
KOHCAJITHHIOBbIE, MapKETHHIOBbIE, HH(OPMAIIMOHHO-KOMMYHHMKAIIMOHHbIE, IOPUANYECKHE,
oOpa3oBaTeNibHble, TPEHUHIOBbIE U T.A. (PUPMbI, MHBECTOPOB, MOCPEAHHMKOB, HAy4HbIE U
rOCy/JapCTBEHHBIE ~ YUPEXKJEHHUS, KOTOpPbIE CBOEH JAEATEIBbHOCTBIO  OXBaThIBAIOT  BECH
MHHOBAIIMOHHBIM UK - OT TeHepalud HayYHO-TEXHUYECKOM UIeH [0 pealu3aiuu
HOBOBBE/ICHUS.

Ilenpto  co3maHus  HUHQPACTPYKTypbl  SIBISIETCS ~ KOMIUIEKCHOE  oOecrieueHue
MHHOBAI[MOHHON JIEATEIBHOCTH CYOBEKTOB XO3SIICTBOBAHMS, COXpPAHEHUE U PAa3BUTHE HAyYHO-
TEXHUYECKOTO TMOTEHIMalla CTpaHbl B HHTEpecax oOIlecTBa, BKJIOYas INPEOJI0JIEHUE craja
IIPOM3BOJICTBA, €T0 CTPYKTypHasl MEPECTPOIKA, N3MEHEHNE HOMEHKJIATYpPbl U3JENINN, CO3AaHMs
HOBOW MPOIYKIIMH, HOBBIX MPON3BOICTBEHHBIX MTPOLIECCOB.

3ananus
[IpoBecTH  CpaBHUTENBHBIA  aHAW3  OCHOBHBIX  OOBEKTOB  WHHOBAIMOHHOMN

UHPPACTPYKTYPBHI, 3aII0JIHUB TaOJIUILY.
CpaBHuTeNIbHas XapaKTePUCTUKA 0ObEKTOB HHHOBAIIMOHHON HHAPACTPYKTYPHI

Ha3BaHue o0bekTa OTInyuTeIbHBIC CBOMCTBA DYHKIIUU [Tpumep

TecTsl
1. K o6bektam nHGpacTpyKTyphl HAYKH M MHHOBAIIUN OTHOCSITCS:
l. KOHUIEpHBI U aCCOIMALINH;
2. OOIIeCTBEHHbIE aKaIEMUU;
3. TexXHOIapKHu.

2. OCHOBHBIM OpraHOM, KOOPAUHUPYIOIIUM AESITEIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAyYHO-
TEXHUYECKOH ¥ MHHOBAI[MOHHOMN 00JIaCTsIX, SIBJISETCS

1. IIpaBUTENBCTBEHHAs] KOMUCCHS 110 HAYYHO-TEXHUYECKOMN MOJINTHKE;

2. MunHayku u TexHosoruii PO;

3. MuHucrepcTBO 3KOHOMUKU PD;

4. TocynapctBenHas Jlyma.

3. OTHOCHUTENBHO BHYTPEHHEN Cpe/ibl HHHOBAIIMOHHASL CTPATETUSI MOXKET OBITh:
1. mpomyxroBas;
2. (yHKIMOHAJIbHAS;
3. pecypcHas;



4. opraHu3allMOHHO-YNpPaBIEHYECKAs;
5. CHTyalMOHHAas.

4 CyOBeKThl MHHOBAIIMOHHOM EATEIbHOCTH KBATUPUIIMPYIOTCS Ha:
a) HeTMOCPEACTBEHHBIX U BCIOMOTaTEIIbHBIX

0) IpsIMBIX U KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTENIEHHBIX

I') 3HAYUMBIX 1 HE3HAUUTEJIbHBIX

5 T'ocynapcTBeHHAass MHHOBAIIMOHHAS MTOJIUTHKA SIBJIETCS IPEIMETOM:

a) UCKITIOYUTENbHOM KoMmeTeHIueit Poccuiickoit denepanuu

0) UCKIIIOUUTENHLHON KoMIIeTeHIHel cyOobekToB Poccuiickoit denepanuu

B) coBMecTHOTo BeZieHus Poccuiickoii @eneparun u cyobektoB Poccuiickoit deneparmu

6. T'ocynapcTBeHHOE peryInpoBaHNe HHHOBALMOHHOW NOJIUTUKU AU depeHunpyeTcs Ha:
a) MpsIMO€ U KOCBEHHOE

0) Or0JDKETHOE M BHEOIOHKETHOC

B) OCHOBHOE U BTOPOCTETIEHHOE

I') 3Ha4MMO€ U HE3HAYUTEIbHOE

7. 'ocynapcTBeHHass HAy4YHO-TEXHUUYECKAs IIporpamma — 3T10:

a) KOMIUJIEKC MEPONPUATHH, B3aHMOCBS3aHHBIX [0 pecypcam, CpOKaM U UCIIOTHUTEIISAM,
oOecnieunBaromux 3(P(HEeKTUBHOE PEIICHNE BaKHEHIITNX HAyYHO-TEXHUYECKHX MpoOIeM Ha
IIPUOPUTETHBIX HAIIPABICHUAX PA3BUTHS HAYKH U TEXHUKHU

0) oumaneHbIi TOKyMEHT, yTBepkaaeMblil [Ipasurenscteom PO

B) KOMIUIEKC MPUOPUTETHBIX HAIIPABICHUHN pPa3BUTHs HAYKU U TEXHUKU

T) «a» U «O»

8. B ctpykrype lIpaBurensctBa PO rocyaapcTBeHHOE peryIMpOBaHUE HHHOBAILIMOHHOM
MTOJINTUKYU OCYLIECTBIISIET:

a) MUHHCTEpCTBO TPy/Aa ¥ COIMATIBHOIO PAa3BUTHUS

6) MunucrepcTBO 00pa3oBaHus U HAYKU

B) MuHHUCTEpPCTBO (PMHAHCOB

r) MUHUCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHSL

9. Hay4HO-1TpOM3BOACTBEHHBIN KOMIUIEKC HAyKOIpaia — 3TO:

COBOKYITHOCTh

OpraHu3aInii,

OCYILECTBISAIOIINX

HHHOBAIIMOHHYIO ACATCIBHOCTD

0) COBOKYITHOCTh TEXHHUECKOTO BOOPYKEHHUSI HAYKOTpaJia: CTaHKU, 000py10BaHHE U JIp.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHN HAYKOIpaJa HacEeICHUS

10. Cratyc Haykorpana P® npucBanBaercs:

a) [IpaBurtenscTBOM PO

0) [Ipesunenrom PD no npeacrapnenuto [IpaBurensctea PO

B) ['1aBoif MyHHMIIMTIATEHOTO 0OPa30BaHUs 110 pe3yibTaTaM MpPOBeICHHS pedepeHIyma
r) ['ybepunaTopom cyowekta Poccuiickoit deneparun

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

1. TocymapcTBeHHast MOJIMTUKA PA3BUTHS MHHOBAITMOHHOM JEATEIBHOCTH.



2. Huky6aTophl, TEXHOMAPKH, TEXHOIOJINCHI, ”HHOBAIIHOHHO-TEXHOJIOTHUECKHUE [IEHTPHI U
KOMILJIEKCHI.

3. TloaroToBka creNUaINCTOB B 0OJACTH TEXHOJIOTHYECKOTO MEHEXKMEHTA U
WHHOBAIIMOHHOM JIESITEIbHOCTH.

4. PernoHanbHbI ONBIT MOATOTOBKH MEHEIKEPOB MHHOBAIIMOHHOM JIEATETbHOCTH.

5. YmpaBieHue TEXHOJIOTHYSCKAM Pa3BUTHEM OpPraHU3aINK — COJIepKaHue KBaTU(pUKauu
MEHE[KEpa MHHOBAILIMOHHOMN J€STEIbHOCTH.

Jlutepatypa: [1 - 8].

Cnmcok pekoMeHyeMoil JIuTepaTypsbl.

1. baitOypuH, A. X. MeTo/1bl HHHOBallMi B CTPOUTENILCTBE DIIEKTPOHHBIN pecypc / baiilbypun
A. X., Kouapun H. B. : yuebHOe mocobue. - 2-e u3f., crep. - Cankr-Ilerepoypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBaLIMOHHOE NPEINPUHUMATENBCTBO B Poccuu: TpeHIbl, HNHCTPYMEHTBI U MOTEHIIMAI
pa3Butus : MoHorpadus / O.E. Axkumona, C.K. Bonkos, 1.B. Murpodanosa, H.I1. sanos, B.C.
®ommuues. - Mocksa|bepaun : upext-Meaua, 2019. - 127 c. : ni., Tabm. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. IHHOBaIIMOHHOE MPEANPUHUMATENBCTBO U KOMMEPLIMAIN3ALUs MHHOBAIIMM DJIEKTPOHHBIN
pecypce : YuebHno-metoauyeckoe nocooue / JI. IlI. CynranoBa [u ap.]. - Kazans : Kazanckwuit
HallMOHAIBHBIM HCCIIEIOBATEIbCKUM TeXHoNornueckud ynusepcurer, 2016. - 112 c. - Kuura
Haxonutcsa B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBanMoOHHOE MpeANPUHUMATEIBCTBO OJIEKTPOHHBIN pecype :
VueOnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickast TamoxeHHasi akagemusi, 2017. - 208 c. -
Knura vaxonurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. WNuHOBammmoHHAas  SKOHOMHKA W TEXHOJOTHYECKOE
NpeANPUHUMATENIBCTBO DIEKTPOHHBIN pecypc / Pomanenko E. B. : MeToguueckue ykasaHus. -
Owmck : CubAJIN, 2020. - 52 c.

6. Pomanenko, E. B. Teopus u mMeTononorus pasBUTHS Majoro NpeAlNpUHUMATEIbCTBA B
YCIIOBUSIX MHHOBALIMOHHON SKOHOMUKH DNEeKTpoHHBIN pecypc / Pomanenko E. B. : MmoHorpagus.
- Omck : CuoA 1N, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHne WHHOBAlMOHHBIM Pa3BUTHEM IPEANPHUATHS : METOJAMYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBAIIMOHHBIM pa3BUTHEM NpeanpusaTus,2025-11-24.
- OnektpoH. aaH. (1 ¢aitn). - Cumdeponons : YHUBEPCUTET 3KOHOMUKHU U ynpasieHus, 2020. -
111 c. - anekrponHnsIii. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpunumatensctBo g U T-npoekToB DaeKTpOHHBIN
pecypc / M. B. CyxopykoBa, U. B. Ts6un. - Beeaenue B mpeanpunumarenbctBo s WUT-
npoekToB,2021-11-30. - MockBa : HurtepHer-YHuepcuter Mupopmanmonnsix TexHomoruit
(MHTYWUT), Ait IIu Op Menua, 2019. - 123 c. - Kuura nHaxoaurtcs B npemMuym-sepcuu ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcenl:

1. HaBurarop mno pocCHUHCKOMY pBIHKY WHBECTUIMI B cTapTambl U O0u3zHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayndannunroseie mnatdopmbl — Pexum goctyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Urcturyr «Ponn «MHBeCcTHIIMOHHBIE BO3MOXHOCTH Poccum» — Pexxum pocryna:
WWW.ivr.ru

4. IIpodeccuonanbHas 6a3a nanHbix Poccrata — Pexxum noctyma: https://rosstat.gov.ru/



https://rosstat.gov.ru/
http://www.ivr.ru/
https://boomstarter.ru/
https://planeta.ru/
https://get-investor.ru/

5. Hudopmanmonnas cnpaBoyHas cuctema Koncynbrantllmtoc. — Pexxum nocryna:
http://www.consultant.ru

6. Wudopmaumonnas cnopaBouHas cucrema ['APAHT.PY — Pexum nocryna:
http://www.garant.ru/

7. IlatentHoe Oropo — Pexxum moctyna: https:// www.borovic.ru/index p 7 p 4.html

8. Undopmanmonnas 6a3a nareHtoB — Pexum nocryna: https://yandex.ru/patents

9. ®denepanpHas cinyx0a Mo MHTEIEKTyalbHOH coOcTBeHHOCTH (PocmareHT) — Pexxum
nocTtyma: https://rospatent.gov.ru/ru



https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru
https://yandex.ru/patents
https://www.borovic.ru/index_p_7_p_4.html
http://www.garant.ru/
http://www.consultant.ru/

MUHUCTEPCTBO HAYKHU 1 BBICHIET'O OBPA30OBAHNSI
POCCUINCKON ®EJIEPALIUU
denepanbHOE TOCYAAPCTBEHHOEC aBTOHOMHOE 00pa30BaTelIbHOEC

YYPEKICHHUE BBICLICTO 00pa30BaHMsI
«CEBEPO-KABKA3CKHNUN ®EJIEPAJIBHBIMA YHUBEPCUTET»

MeToauueckue yKasaHus
10 BBIMOJHECHUIO CAMOCTOATEIbHbIX padoT
o JUCUHUILINHE

«TEXHOJIOI'MYECKOE HPEAITPUHUMATEJBCTBO»

IUISL CTYJICHTOB HAITPaBJIEHUS ITOJATOTOBKHU
Hamnpasnenue noarorosku 44.03.01 Ilegarornueckoe o6pa3zoBaHue
Hanpasnennocts (mpoduis) «Meauanus u corpaibHas Me1arorukay
KBanudukanus BeImyCKkHUKA OaKanaBp

CraBpomnonb, 2026 r.



COJEPXXAHME

Brenenne

1. O61mas xapakTepuCTHKa CAMOCTOSTEIbHOU paboThI

2. IInan-rpaduK BHITIOJIHEHHS CAMOCTOSTEILHON paboThI

3. KoHTpoJibHBIE TOUKHU U BUAbl OTYETHOCTU IO HUM

4. Metoauveckre peKOMEHIAIMHU TI0 U3yYCHHUIO TEOPETUIECKOTO MaTepraia

5. Meroanueckue peKOMEHAAIMH [0 CAMOTECTUPOBAHUIO, TOJATOTOBKE K TECTUPOBAHUIO
6. Metoandeckue yKa3aHus 10 MOATOTOBKE JTOKIaaa

Cnucok peKOMeH1yeMOil JInTepaTyphbl.



BBenenue

CamocTosaTenbHass paboTa sBJIseTCS BHEAyAMTOPHONM M IpeJHa3HaueHa s
CaMOCTOSITEJIBHOTO ~ W3YYEHHUS  ONPEACJICHHBIX TEM JHUCHMIUIMHBI [0  MaTepualam,
PEKOMEH/IOBaHHBIM TpPENOJaBaTeieM, a TakKe B TMOpSJIKE MOArOTOBKM K MPAKTUYECKUM
3aHATHUSIM.

CamocrosiTennpHass pabota ctyaeHToB B BY3e sBisercs BaXHBIM BHUIIOM y4eOHOU W
HAYYHOU JIeATENBHOCTH cTyAeHTa. CaMocTosTeNnbHas paboTa CTYACHTOB UTPACT 3HAYUTEIHHYIO
POJIb B pEUTUHTOBOM TEXHOJIOTHH OOyUCHHS.

Lenbto caMocTosATENbHONH pabOThl CTYAEHTOB MO JUCHUIUIMHE «TexHojoruueckoe
MpePUHUMATEIBCTBOY» ABIISIETCS OBJIaJICHHE byHIaMEHTATHHBIMH 3HAHUSIMU,
npo(ecCHOHANPHBIMA  YMEHHSIMH M HaBBIKAMU JCSITENBHOCTH MO MPOQHII0, OMBITOM
TBOPYECKOHM, HCCIENOBATENbCKOM nesTenbHOCcTH. CamocTosaTenbHas padoTa CTYJICHTOB
CHOCOOCTBYET pPa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTHM M  OPraHW30BaHHOCTH,
TBOPUYECKOTO MOJIX0a K peHIeHHI0 MpoliaeM yueOHOro 1 npodeccrnoHalbHOTO YPOBHSL.

3amagyaMu  caMOCTOATENbHOW  paboTel 1o  aucuumianHe  «TexHomormueckoe
MPEIPUHUMATEIBCTBOY SIBIISIFOTCS:

- CUCTEMaTH3alusl U 3aKpeIIeHUEe MOJYyUYeHHbIX TEOPETUYECKUX 3HAHUN M MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yrayOJeHHe U paclIiupeHre TeOPETHUSCKUX 3HAHU;

- (¢opMUpOBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPABOUYHYIO
JIOKYMEHTAIMIO U CTICLIMANIbHYIO JIUTEPaTypy;

- pa3BUTHE TIO3HABATEIbHBIX CIHOCOOHOCTEH M AKTUBHOCTH CTYACHTOB: TBOPYECKOM
WHULIAATUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH Y OPTaHU30BAHHOCTH;

- (opmMupOBaHHE CAMOCTOSITEIIbBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3aLlNN;

- pa3BUTHUE UCCIIEIOBATEIILCKUX YMEHUI;

- HCIOJb30BaHME MaTepHaja, COOPaHHOTO M MOJYYEHHOTO B XOJI€ CAMOCTOSITEIbHBIX
3aHATHH HA CEMUHApaxX, Ha MPAKTHYECKUX U JIA0OPATOPHBIX 3aHIATHSAX, MPU HAIHUCAHUH
KYPCOBBIX U BBIITYCKHOM KBaTHU(UKAIIMOHHON padoT.

CamocTtosiTenbHasi paboTa CTYAEHTOB B CEMeCTpe IIpeJCTaBieHa B  BUJE
CaMOCTOSITEJIBHOIO M3YUYEHUs JIMTEPATypbl MO OTAEIbHBIM TeMaM JUCLIMIUIMHBI, MOArOTOBKA K
MpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obmiast XxapaKTepUCTHKA CaMOCTOSATEILHOW pabOThI

Uzyuenne paucuumiauHbl «TexHOIOrHYeckoe NpeanpUHUMATEIbCTBO» HAIEJICHO Ha
dopMHpoBaHHE Yy CTYJICHTOB HEOOXOIUMBIX TEOPETHYECKMX U MPAKTUYECKUX OCHOB
OpraHM3aliy U BeJieH!s OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Ipu u3ydeHnn 3TON JUCHUUIUIMHBI TOJIKHBI OBITH PEaTM30BaHbl CIEIYIOIIME OCHOBHBIC
3a7auu:

- 3HAKOMCTBO YYallluXcsl C TEOpUEH U MPAKTUKOM BEJCHUS TEXHOJIOTMYECKOro OU3Heca;

- H3y4YEHHE OCHOB CO3JlaHMsl COOCTBEHHOTO Jiela B OO0JIACTH TEXHOJOTHYECKOro
IIPEIIPUHUMATEILCTBA;

- TpUOOpEeTeHHE HABBIKOB INPUMEHEHHS] COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB U
aJlanTalluy TEOPETUYECKUX 3HAHUM K pOCCUICKOM IPAaKTUKE MPEANPUHUMATENIBCTBA;

- O3HAKOMJIEHHE C HPOLECCOM IPEANPHUHUMATENBCKOW NEATEIbHOCTH, pean3aluei
NPEANPUHUMATENIBCKOTO MPOEKTa, OU3HEC - INITAHUPOBAHUEM, ITPUBJICUEHUEM PECYPCOB;

- u3ydYeHHe ocoOeHHocTe (GOopMUPOBaHMA KOMaHIbl MpPOEKTOB B  chepe
TE€XHOJIOTMYECKOI0 IPEIPUHUMATEILCTBA;

B pesynbraTe M3yuyeHUs AUCUUIUIMHBI CTYACHTHI MOIYYarOT MPAKTUYECKHUE HABBIKH I10
OpraHu3ali COOCTBEHHOro jeia B cepe TEXHOJIOTMYECKOro MpEeANpPHUHUMATENbCTBA, I10
pElIeHHI0 3a/Jay  TeKylled NpeInpUHUMATEIbCKON JIeATENbHOCTH, 10 TOHUCKY HOBBIX
MHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJICH U PecypcoB JUIsl pa3BUTHsI OM3HECA; OMyYaroT HaBbIKU
KOMaH/HOT'O B3aUMOJICHCTBUS IIPH COBMECTHOI padoTe B paMKax peaju3aliid HHHOBAIIMOHHOTO
IIPOEKTA.

B pesyibTraTte ocBoeHUs JaHHON TUCHUILIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMITETEHIIUN
y 00yuJaromerocsi:

Kon, popmymupoBka Kon, dopmynmrpoBka nHANKATOpA Ilnanupyemblie pe3yabTaThbl
KOMIIECTCHIIHU o6yquH;1 10 AUCIUIIIINHE

(MOmyITI0), XapaKTepHU3yIoLIne
3Tarbl OPMHUPOBAHUS

KOMNETEHIIUM, UHIUKATOPOB

YK-2 Criocoben NJ-1 YK-2 dopmynupyer nenb npoekta, | Omnpenenser u GopMyIupyer Ieib
OIpeAEIATh KPYyT 3a1a4 OonpeaesieT COBOKYITHOCTbH TIIPOCKTA, OonpenacisieT
B paMKax B3aMMOCBSI3aHHBIX 3a7ad, | COBOKYIMHOCTh B3aMMOCBS3aHHBIX
IOCTABIICHHOM LIE/H 1 oOecrieunBalOMnX ©¢ JOCTIKEHHEe W | 3ajad,  oOecleuMBalomuX e
BHIGHDATH OTpENENACT  OXHUOACMBbIC  PE3yJbTATHl | TOCTIDKCHHE u OTIpeIeINseT
peleHus 3a1a4y OXKHUJIAEMBIC PE3yJbTATHl PEIICHUS
ONTHMAJIBHBIE CTIOCOOBI
3a1au
I/IvaeHIeHI/IH, HCXOI 13 UA-2  VYK-2  pazpabarteiBaer minaH | JlerampHO — pa3pabatbiBaeT IUTaH
ACUCTBYFOIIMX NeCTBHIl JUIS pelIeHMs 3a7ad TPOEKTa, | JEHCTBMII U1  peElleHHs 3ajad
HpaBOBBIX HOPM, BBIOMpas ONTHMAJbBHBIM  CIOCO0 WX | TpOEKTa, BBHIOHPas ONTHMAIbHBIHA
HNMECIOINXCA pECYPCOB pelleHusl, HCXOOsl U3 JAEHUCTBYIOILUX Croco0 WX pEUICHWs, UCXOIs W3
Y OTpaHUYECHUI MIPABOBBIX HOPM U MMEIOIIUXCS PECYpCOB | NICHCTBYIOMINX IPABOBBIX HOPM U
Y OTpaHHYCHUHN HUMCFOIIIXCS pecypcos u
OTrpaHuYEeHUI
-3 YK-2 obecnieunBaeT BBINONHEHHE | BBIMOTHIET MPOEKT B COOTBETCTBHH C
MIPOEKTa B COOTBETCTBHU C | YCTaHOBJICHHBIMH IIETSIMH, CPOKAMHU U
YCTaHOBJICHHBIMH IENISIMH, CPOKAaMH H | 3aTpaTaMu, UCXOI M3 AEHCTBYIOMINX
3aTpaTaMd, HCXOIS W3 JEHCTBYIOIIUX | IMPaBOBBIX HOPM, AMEIOIIIXCS
MPaBOBBIX HOPM, UMCIOIIUXCS PECYpCOB | PECYPCOB M OTPAaHUYCHUIl, B TOM
W OrpaHUYCHWH, B TOM WYHCIE C | YUCIIC C UCIIOJIE30BAHUEM LU(PPOBBIX
HCTOJIb30BaHHEM U(PPOBBIX | HHCTPYMEHTOB.
HHCTPYMCHTOB
YK-3 Criocoben -1 YK-3 Y4acTBYyeT B AKTHBHO y4acTBYeT B
OCYIIECTBIIATH MEKIITIHOCTHOM u TPYNIIOBOM | MEXINYHOCTHOM W  TPYIMIIOBOM
COLMATBEHOE B3aNMOJICHCTBUH, WCTIONB3YS | B3aUMOJICHCTBHH, HCTIONTB3YS
B3aMMOICHCTRIE 1 WHKJTIO3UBHBIA TOAXO0J, 3(QQEKTUBHYIO | WHKIIO3UBHBIN TIOJTXO]I,

KOMMYHUKANHIO, MCTOBI 3(1)(1)€KTI/IBHY}O KOMMYHUKAIHIO,




pCaIn30BbIBATH CBOIO
POJiIb B KOMaHAC

KOMaHJ000pa30BaHUS ¥ KOMAaHIHOTO
B3aUMOJEICTBUA pu COBMECTHO
paboTe B paMKax MOCTaBICHHOH 3aJadH.

MCTO/bI KOMaH}IOO6paSOBaHI/IH u
KOMaHIHOT'O BSaHMOHeﬁCTBHﬂ pu
COBMECTHOM paboTe B pamKax
MOCTaBJIEHHON 3aIa4u.

NA-2  YK-3 obecneunBaer paboty
KOMaH/Ibl JUISl TIOJTyYeHUS! ONTHMAaIbHBIX

KauectBenno obecrneunBacT
pa60Ty KOMaHAbl Jid MOJYYCHUS

pe3yabTaTOB COBMECTHOH paboThl, C | ONTHUMAJIBHBIX pe3yabTaToB
y4eTOM WHAMBUAYATBHBIX | COBMECTHOH paboThl, C y4eToM
BO3MOKHOCTEH eé 4JICHOB, MHAVBUIYAIBHBIX BO3MOXXHOCTEH
HCTIONIb30BaHUS METOJONOTHH | €€ YJICHOB, UCIIOIb30BaHUS
JOCTIKEHUS ycrexa, METOJOB, | METOMOJIOTUH JOCTHKEHHS yCIexa,
MH()OPMALMOHHBIX ~ TEXHOJOTHH U | METOAOB, MH(OPMAITOHHBIX
TEXHOJIOTHI (opcaiita; TEXHOJIOTUH u TEXHOJOTHH
(opcaiira;
NJ-3 YK-3 oOecrnieyrBacT BBINOJIHEHHUE | Y CIIEIIHO obecrieynBaeT

IOCTABJICHHBIX 3aaa4 Ha OCHOBC

BBITNIOJIHCHHUEC ITIOCTABJICHHBIX 3aa4 Ha

MOHUTOPHHTa KOMAaHIHOW pabOTBI W | OCHOBE MOHHWTOPHHTa KOMAaHIHOMN

CBOEGBPEMEHHOTO  pearupoBaHUs  Ha | pabOTHI u CBOEBPEMEHHOTO

CYIIIECTBEHHBIC OTKIIOHECHUS. pearmpoBaHHsi Ha CYIIECTBEHHBIC
OTKJIOHCHHSL.

JucuunnuHa «TexHONIOrn4eckoe MNPeaPHHIMATENBFCTBO» OTHOCUTCS K JAUCLUUIUIMHAM
qacT, popMupyemMoil yyacCTHUKaMU 00pa30BaTeIbHbIX OTHOIEHHH (AUCHUILIMHBI IO BbIOOPY 1)
U SBJISIETCS JUCLUIUINHOM, KOTOpask IpeJHa3HaueHa JUIsl TIOATOTOBKH CTY/IEHTOB K IPAaKTUYECKOM
JeSITEIbHOCTH B YCIOBUSAX PHIHOYHON 3KOHOMHUKH.

3. MeTtoanueckue PEKOMEHAAU M0 U3YUCHUIO TCOPECTHUYCCKOTO MaTrepuraia

[Tpu W3Yy4YEHUHN TUCIUILINHBI «TexHomornueckoe
MIPEAYCMOTPEHO U3YUEHHE TEOPETUUECKOr0 MaTepurara.
®dopma koHTpoJsa nanHoro Bunga CPC: cobecenoBanue.

npCaANpUHUMATCILCTBO»

Bomnpoce! 1151 cobecenoBaHust

Tema 1 TexHosornueckoe npeANPUHUMATENbCTBO. OCHOBHBbIE MOHATHS U ONPeaeSIeHUs
OHpeIlCHeHI/IC " CYHIHOCTb TCXHOJOTUYCCKOTO NPCAIIPUHUMATCIILCTBA.

OTanunTeIbHEBIC YCPThI TCXHOJIOTMYCCKOT'O MPEANIPUHUMATCIIBCTBA OT TPAAULIMOHHBIX q)OpM

dDaKTopH ycriexa BBICOKOTEXHOJIOTUYHOTO ousHeca

XapaKkTepuCTUKA U ATAlbl IPEAIPUHUMATEIBCKOTO Mpoliecca

OCHOBHBIE TCHACHIUU PA3BUTUA WHHOBAIIMOHHOI'O MPEANTPUHUMATECIILCTBA B PO

[TyTu noBbIteHNs 3PPEKTUBHOCTH PA3BUTHS HMHHOBAIMOHHOTO MIPEANPHHUMATENHCTBA B PO

Sk v~

Tema 2. Co3panne HHHOBAIIMOHHOI0 OM3Heca
1. OmnpeneneHue U OCHOBHBIC OTIMYUTEIbHBIC PEUMYIIECTBA CTapTaIa
2. Meronuka pa3BuTusi «bepexuBblii cTapTam

Tema 2. @opMupoBaHue U Pa3BUTHE KOMAH/IbI

®DaxTOpHI, KOTOPHIX CIeAyeT H30eraTh P CO3TaHNN KOMaH B CTapTana
Meronuku orieHKkH 3P PEeKTUBHOCTH PabOTHl KOMaH/I CO CTOPOHBI HHBECTOPOB
Oransl GOpMUPOBAHUSI KOMaH/IbI CTapTarna

[TpuHIMTIEL hOpMUPOBAHUS KOMaHIBI TIPOSKTA

OcHOBHBIC (PaKTOPHI IJIs1 CO3TAHMSI KOMAH IBI

[Tonarue npeanpuHUMaTENbCKON KOMaHAbI

Kputepun, pnustoniye Ha 3pPEeKTHBHOCTh pabOTHI KOMaHIbI

Oramsl hopMupoBaHUs 3PHEKTHBHOTO KOMAHIHOTO JIMICPCTBA

PN B DD =



9.

10.
11.
12.
13.
14.
15.
16.

17.

18.
19.
20.
21.
22.
23.
24.

OCHOBHBIEC MOAXOABI K KOMaHTHOM MOTHBALIMU

Kputepun orneHku 3¢ppeKTHBHOCTH KOMaH/IBI POEKTa

XapakTepucTHKa OCHOBHBIX OIX0Aa K (DOPMHUPOBAHUIO KOMAHIbI

Meronbl ynpaBlIeHHUs KOMaHJOM IPOEKTa

WNHcTpyMeHTHI yripaBieHUs] KOMaHI0H IpoeKTa

HaBbixu, HeoOX0AMMbIe KOMaH/E CTapTalepoB:

OCHOBHBIC THITHI JIUJIEPOB KOMaH]I MHHOBAITMOHHBIX CTApTAIIOB

XapakTepucTrKa KOMaHIHBIX posiel o mpu3Haky kinaccudukanuu «IIpodeccrnonanpaas
JIEATEIbHOCTY

XapakTepucTuka KOMaHIHBIX POJICH 1Mo Ipu3HaKy Kiaccudukanun «PeneHne cioKHbIX
pooIIEM»

TumMOUNIAWHT: onpeieNieHNe U ATAITbI pean3aluu

«Komananas poip» U «poekTHas PyHKIUMD) - UX OTIHIUTENIbHBIC XapaKTePUCTHKH
OcHOBHbIE 1€ KOMaH/IHOTO Pa3BUTHUS

MeTozpl pa3penieHus: KOHQIUKTOB CPeId YYACTHHUKOB KOMaH/IbI cTapTana
Oco0EHHOCTH yIIpaBicHUE KOH(PIMKTAMHU B IPOSKTHOH KOMaHIe

Oranbl KOMaH1000pa30BaHHs B TEXHOJIOTUIECKOM TIPEANIPHHUMATEIHCTBE

®akTOopbl, OKA3bIBAIOIIME BIUSHUE HA CINIOUEHHOCTH TPYIIIHI CTapTana

Tema 3. busnec-unges, Ou3Hec-Moae/b, OU3HEC-ILIAH

1.
2.
3.

W

OCHOBHBIE METOBI TCHEPUPOBAHUS OU3HEC-HIEH

MeToIuKy MoCTpOeHUsT OU3HEC-MOIETTN

CocraBisromye 3IeMEeHTH YHUBEPCATILHOTO alnoHa Ou3Hec-Moenu AJleKcanapa
OcrepBanbiaepa u NBa I1unbe

Tpanchopmarus 6uzHEC-MOIeNN B OM3HEC-TUIaH

TpeboBanus, npeabsBIsieMble K OM3HEC-TIJIaHAM HHHOBAIIOHHBIX IIPOEKTOB MPEANPHITHI
[Tpumenenne HHOOPMAITMOHHBIX TEXHOJIOTUI B OM3HEC-TUIAHUPOBAHUH

Tema 4. MapkeTnnr. OneHka pblHKa

1.
2.
3.
4.
5.

OCHOBBI MAPKETHHTOBBIX UCCIICIOBAHUI.

OreHka peIHKA U IIeJIEBO CErMEeHT.

Komnuieke mapkeTuHra.

Oco0eHHOCTH MPOIaK MHHOBAIIMOHHBIX MPOAYKTOB.

Oco6eHHOCTh MAPKETUHIOBBIX CCIIEJOBAHUN AJIS1 BHICOKOTEXHOJIOTHYHBIX CTAPTAIIOB

Tema S. Pa3pa6orka npoaykra u BbIBeIeHHE €0 Ha PHIHOK

XNk L=

Kommeprmanuzaius MHHOBAILM: CYIIIHOCTh U 3TAlbl peaanu3aiun
Otansl pa3paboTKy U MPOU3BOJICTBA MHHOBAIMOHHOTO TPOYKTa
JKv3HEeHHBIN UK MHHOBAIIMOHHOTO TIPOIyKTa

Drarnbl )KU3HEHHOTO IMKIIa HHHOBAI[HOHHOTO MPOAYKTa
OTanunTenbHbIE YCPThbl MHHOBAIIMOHHBIX ITPOAYKTOB
Opranusanus npoiecca pa3paboTKH HOBOTO MTPOYKTa
Meromonoruu pa3paboTKu MPOIYKTa

MeToab1 MOJIETMPOBAHUS TOTPEOHOCTEH MOTPEOUTEICH.

Mojienb moTpeOUTEIIBCKOTO TIOBEICHHS

Tema 6 Pucku u MeToabl ynpasjieHnus uMu (

1.OCcHOBHBIC PUCKA HHHOBAIIMOHHOTO TPOEKTa

2.0pranu3aioHHbIe MEpPhI MO MPOPUIAKTHKE U HEHTpaATU3allMi PUCKOB
3.001m11e MPUHITATIEI KITaCCH(PUKAITIN PHCKa

4.OcHOBHBIC METO/IBI OLICHKH PUCKA.

Tema 7. ®DuHaHCMPOBAHUE HAYYHO-TEXHUYECKHUX MPOEKTOB. OLeHKAa HHBECTUIIMOHHOM
NMPUBJIEKATEJIbHOCTH NMPOEKTA

1.

XapaKTepI/ICTI/IKa MCTOAO0B OLICHKH @HH&HCOBO-Z—)KOHOMI/I‘ICCKOI\/’I S(I)(I)GKTI/IBHOCTI/I



VHHOBAILMOHHBIX IIPOEKTOB
2. OuUHAHCHPOBAaHWE MHHOBAIIMOHHON JAEATEIBHOCTH OpraHU3alHH.
3. Ilpobnemsl puHAHCHPOBAHUS HAYYHO-TEXHHUECKUX ITPOEKTOB
4. VHBeCTHULHMOHHAS MPHUBIEKATEIBHOCTH B 3PPEKTUBHOCTh MIPOEKTA

Tema 8. HemaTepua/jibHble AKTUBbI U 0XPaHA HHTEJJIEKTYAJIbHON COOCTBEHHOCTH,
JULEH3UPOBaHHE
1. TloHATHSA WHTEIUICKTYaIbHOM COOCTBEHHOCTH U €€ OXPAHEI.
2. OOmue cBOMCTBA HHTEIUICKTYaIbHON COOCTBEHHOCTH.
3. IIpaBoBBIC HHCTPYMEHTHI MPHOOPETEHHUS U KOMMEPLHAIU3aLUU HHTEIUIEKTYalbHON
COOCTBEHHOCTH.
4. Cpencta WHANBHTYATU3AINH IOPUAMUECKUX JIHII, TOBAPOB, Pa0OT, YCIYT U MPEANPUATHI

Tema 9 UndpacTpyKTypa noaaep:;KkKu HHHOBAIIMOHHO AeSITeJIbHOCTH
1. Opl" aHU3alUA CUCTCMbI IOAACPIKKHU I'OCYAapCTBOM MaJibIX U CPEAHUX HpeI[HpI/IHTI/Iﬁ B C(bepe
TEXHOJIOTMYECKOT'O NPCANIPUHUMATCIILCTBA
2. HWunoBammonHnas uadpactpykrypa PO u e pa3zsurue.

[Tponenypa npoBeseHNsI TaHHOTO OLIEHOYHOI'O MEpPOIPUSTHs BKIIOYacT B ceds: Oecemy c
IPENoIaBaTesieM Ha TEMbI H3y4aeMOM JUCLUILUIMHBI.

J1s1 IOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIUMO M3YyUHTh JIEKLIMOHHBIHI
Marepuai, MaTepUallbl IPAKTUUECKUX 3aHATHM, a TAKXKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIEHOE
U3y4EHHE.

Ilpy NOArOTOBKE K MCIBITAHUIO CTYIEHTY IPENOCTABISIETCS IPABO IOJIb30BATHCS CBOUMMU
KOHCIIEKTaMU.

[Tpu nmpoBepke 3aaHus, OLEHUBAIOTCA MOJHOTA PACKPBITUSA MPOOIEMbI, UCIOIB30BAHNE
pa3INYHBIX UICTOYHUKOB UH(OPMAIMH, YETKOCTh U3JI0XKEHUS OTBETA.

MaxkcuManbHO BO3MOKHBIA Oayil 3a JaHHBIM TEKYIIMHA KOHTPOJIb YCTaHABIMBAETCS
paBHBIM 15. Tekyniee KOHTPOIBHOE MEPONPUATHE CYUTAECTCA CAAHHBIM, €CJIH CTYIEHT MOJIy4HII
3a Hero He MeHee 60% OT YCTAaHOBJIEHHOTO MJJISi 3TOrO KOHTPOJI MaKCHMAlbHOro Oajia.
PeiiTuHroBbIi 6aiis, BEICTaBISIEMBI CTYICHTY 3a TEKYyIIee KOHTPOJILHOE MEPOIIPHUATHE, CTAHHOE
CTYJCHTOM B YCTAHOBJICHHBbIE TPa(QUKOM KOHTPOJBHBIX MEPONPUSATHH CPOKHU, OIpPEeIIsieTcs
CJICAYIOINUM 00pa3oM:

YpOoBEHb  BBINOJHEHHUS  KOHTPOJIBHOTO PefiTunroBsiii 6ami (B % OT MaKCUMaJIbHOTO
3aJlaHus 0ajuia 3a KOHTPOJILHOE 33 JaHHE)
OTnnuHbIl 100
Xopormuii 80
Y IOBIIETBOPUTEIIbHBIN 60
HeynoBnerBopurenbHbli 0

OlleHKa «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CIM OH IIIyOOKO W TPOYHO YCBOMI
IIPOrpaMMHBIN MaTepHall, HCYEPIBIBAIOLIE, IIOCIECI0BATEIBHO, YETKO AT OTBEThI Ha BOIPOCHI
MOBBIIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBATH TEOPHUIO C MPAKTUKOM, UCIOJIB3YET B OTBETE
MaTepuail MOHOTpapuUeCKO JIUTEpaTyphl.

OLleHKa «XOPOIIO» BBICTABISIETCS CTYACHTY, €CJIM OH TBEPJIO 3HAET MaTepHall, [paMOTHO
U II0 CYIIECTBY M3Jaraer e€ro, He JOIyCKas CYyIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
MPaBUJIbHO MPUMEHSIET TEOPETUUECKUE MTOJIOKEHUS ITPU PELLIEHUN TPAKTUYECKUX BOIIPOCOB.

O1eHKa «yJA0BIETBOPUTEIILHO» BBICTABIISIETCA CTYJEHTY, €CJIM OH UMEET 3HAHUS TOJBKO
OCHOBHOIO MaTepuajia, HO HE€ YCBOWJ €ro JeTrajieil, JOMyCKAeT HETOYHOCTH, HEIOCTATOYHO
NpaBWIbHBIE (OPMYIMPOBKH, HAPYHICHUS JIOTMYECKOH IOCIENIOBATEIBHOCTH B H3JI0KCHUHU
IIPOrpaMMHOI0 MaTepHaa.

OneHKa «HEYJIOBJIETBOPUTEIbHO» BBICTABIIAETCS CTYJEHTY, KOTOpPBI HE 3HaeT




3HAYUTEILHON YacTh 0a30BOT0 MaTepuaia, J0IMyCKacT CyICCTBCHHBIC OIIIMOKH.

Paodoma c knuzoi

[Ipu pabGote ¢ KHUTOW HEOOXOAMMO MOAOOPAThH JUTEPATYPy, HAYUYUTHCS MPABUIBLHO €€
YUTaTh, BECTH 3anmucH. s moadopa iutepaTypbl B OMOIMOTEKEe MCTIONB3YIOTCS aj(aBUTHBIN U
CUCTEeMaTHYeCKUN KaTalorH.

BaxxHO IOMHUTb, YTO palMOHAIbHBIE HABBIKM PabOThI C KHUTOW - 3TO Bcerja Oojblias
HSKOHOMHS BPEMEHH U CHUIL.

[TpaBuibHBI 1OAOOpP Y4YEeOHHUKOB PEKOMEHIYETCsl TpemnojaBareieM, YHUTAIOMIUM
JeKUMOHHBIN Kypc. HeoOxomumas nureparypa MOXeT ObITh TakKe yKa3aHa B METOAMYECKHUX
pa3paboTKax Mo JaHHOMY KypCy.

W3yyast marepuan 1no yuyeOHHKY, CIeIyeT MEepeXOoqUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
1ocjiae MpPaBUIBHOTO YSACHEHMS NPEIbIAYIIEro, OMUChIBas Ha Oymare BCE BBIKIAQIKU U
BbIUMCIICHUS] (B TOM YHUCIIE T€, KOTOpble B Y4YEOHMKE ONMYIIEHbl WM Ha JIEKUUU JaHbl IS
CaMOCTOSITEJIBHOTO BBIBOJIA).

[Tpu u3yueHuu a10001 TUCIUIUIMHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CaMOCTOSITENIbHAS
WHAWBHUAyalIbHAs paboTa.

Ocoboe BHHMMaHHE cCleIyeT OOpaTHTh Ha OINpeesieHHe OCHOBHBIX MOHATUH Kypca.
CTyneHT noipkeH MoApoOHO pa3OupaTh MPUMEpPHI, KOTOPbIE MOACHSIOT TaKue ONpeAeTeHUs, U
YMETh CTPOUTH AaHAJOTUYHBIE MpPHUMEpPhl camocTosTenbHo. HyXHO 100MBaThCs TOYHOTO
IIPEJCTaBICHUsT O TOM, YTO u3ydaeub. [lose3HO cOCTaBIATH ONOpPHBIE KOHCHEKTHL. Ilpu
M3Y4YeHUH MaTepuaia Mo y4eOHUKY MOJIE3HO B TETpaau (Ha CHEIHaIbHO OTBEACHHBIX IOJISX)
JIOTIOJIHATHh KOHCIEKT JIEKIMI. TaM ke cilelyeT OTMedaTb BOIPOCHI, BBIIEICHHBIE CTYACHTOM
JUTSL KOHCYJIBTAIlUU C MPENOJaBaTEIIEM.

BbIBO/IBI, MTOJIyYEHHBIE B PE3YJIbTaTE U3YUEHUS, PEKOMEHIYETCSl B KOHCIIEKTE BBIIEIATH,
YTOOBI OHU NPH MEPEUUTHIBAHUY 3AITUCEH JTyUIlle 3alIOMUHAINCH.

OnbIT NOKa3bIBAa€T, YTO MHOTHUM CTYJIEHTaM IIOMOTaeT COCTaBJIEHHUE JIUCTa ONOPHBIX
CUTHAJIOB, COJIEprKalllero BaKHEHIIMe U Haubosee 4acTo ynorpediasemble GOopMyJIIbl U MOHSATHS.
Takol JTUCT MOMOTaeT 3allOMHUTH (POPMYJIbI, OCHOBHBIE MOJIOXKEHUS JIKLIUHU, & TAKKE MOXKET
CIIyKHUTb ITIOCTOSIHHBIM CIIPAaBOYHUKOM JJIsl CTYJICHTA.

Pa3znuyaroT 1Ba BUa YTEHMs]; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3TM BHUMATEIIBHOE,
HETOPOILJIUBOE UTEHHUE, P KOTOPOM MOXHO OCTAaHOBUTHCA Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTO osioBa. Coziep)kaHue He BCerja MOKET ObITh TIOHSATHO
1ocJie MePBUYHOTO YTCHHUS.

3amada 6mopuyHo20 YTEHUS TOJIHOE YCBOEHHE CMBICIA LENOro (Mo CUeTy 3TO YTCHHE
MOJKET OBITh U HE BTOPBIM, & TPETbUM WJIM YETBEPTHIM).

Ilpasuna camocmoamenvnoii pabomel ¢ 1UmMepamypou

Kak yxe oTmeudanoch, caMOCTOsTeNbHAs paboTa ¢ ydeOHMKaMH M KHUTaMH (a Takxke
CaMOCTOSITEIBHOE TEOPETHUECKOE HMCCIIeIoBaHuE MPpo0seM, 0003HaUYEHHBIX MperojgaBaTeaeM Ha
JEKIUAX) — ITO BaxkKHeiIee ycioBue (OpMUPOBaHUS y ceOsi HAydyHOTO Croco0a MO3HaHUS.
OCHOBHBIE COBETHI 3/1ECh MOYKHO CBECTH K CIICAYIOIINM:

* CocTaBUTh NIEPEUEHb KHUT, C KOTOPbIMU Bam cienyeT no3HakKOMUTHCS;

» CaM Tako¥ NepeveHb JIOJDKEH OBITh CHCTEMAaTH3UPOBAHHBIM.

» O0s13aTeNbHO BBHINUCHIBATh BCE BHIXOJHBIC JaHHBIC MO KAXI0H KHHUre (IPU HAMMCAHUU
KYPCOBBIX U JUTUIOMHBIX pa0OT 3TO MO3BOJIUT OYCHH COKOHOMHTH BPEMSI).

» PazoOpathcst uis cebs, Kakue KHUTU (WIM KaKhe TJaBbl KHUT) CIEAyeT MPOYUTATh
0oJiee BHUMATEIBHO, a KAKUE — TIPOCTO MPOCMOTPETh.

* [Ipu cocTaBieHUU NepeuHen TUTEPATYPHI CAEAYET MOCOBETOBATHCS C MPENO1aBATEIIMU
U HAyYHBIMH PYKOBOJMTEISIMH (WM Jake ¢ 0oJjiee MOATOTOBJICHHBIMU WU SPYIUPOBAHHBIMHU
COKYpCHUKaMH), KOTOpbIe MOMOTYT Bam Iydilie COpUEHTHUPOBATHCS, HA YTO CTOUT OOpaTHUTH
OoJpIliee BHUMAaHKE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL. ..



*EcTecTBeHHO, BCE MPOUYNTAHHBIE KHUTH, YAIE€OHUKH U CTAaTbU CJIelyeT KOHCIIEKTUPOBATh,
HO 3TO HC 03HAYa€T, 4YTO HAAO0 KOHCICKTUPOBATH «BCC MOAPAI»: MOXHO BBIIIHCBIBATH KPAaTKO
OCHOBHBIC HJIEM aBTOpAa U WHOT/A MPHUBOAMTH Hauboliee SpKHE W TMoKa3aTeJIbHbIC IMTATHI (C
yKa3aHHUEM CTpaHUII).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacThIO MO3HABATEJIBHOM AesaTenbHOCTH. Ee nenp —
W3BJICUCHHE U3 TEKCTa HeoOxoaumon nHpopmamnuu. OT TOro Ha CKOJIBKO OCO3HAaHHA YHTAIOIIUM
COOCTBEHHAsi BHYTPEHHsSI YCTaHOBKAa INpH OOpallleHMH K TEeYaTHOMY CIOBY (HAalTH Hy>XHbIE
CBCJCHUA, YCBOUTH I/IH(l)OpMaHI/IIO IMMOJIHOCTBIO WMJIM YaCTHUYHO, KPUTHYCCKHU IPOAHAIU3UPOBATH
MaTepHal  T.I.) BO MHOT'OM 3aBUCHT 3(PEKTUBHOCTH OCYIIECTBISIEMOTO CHCTBHUSI.

BBII[GJ'IS[IOT YCThIPE OCHOBHLIC YCTAHOBKH B YTCHHUU HAYYHOI'O TCKCTA:

1. wuH(pOpPMAMOHHO-TIOMCKOBBIH (33a7aua — HAWTH, BBICTIUTH UCKOMYIO MH(OPMAIIHIO)

2. ycBauBaromas (yCWiIMs 4yUTaTes HamnpaBjieHbl Ha TO, YTOOBI KaK MOKHO IIOJIHEE
OCO3HaTh M 3allOMHUTh, KaK CaMU CBEJICHUS, M3JIaraéMble aBTOPOM, TaK U BCIO JIOTUKY €Tro
paccykJIeHui)

3. aHaIUTHKO-KpUTHYECKas (YUTATENIb CTPEMHUTCS KPUTHUECKH OCMBICIUTH MaTepual,
[IPOAHAIU3UPOBAB €r0, OINPEIEINB CBOE OTHOIIEHHE K HEMY)

4. TBOpuUecKas (CO3JaET y YMTaTENsl TOTOBHOCTh B TOM MJIM MHOM BUJE — KaK OTIPAaBHOM
MYHKT JJIs1 CBOMX paccCykKJeHuil, kak oOpa3 A AeHCTBUS 1O aHAJIOTUU U T.II. — MCIIOJIb30BaTh
CYXKJIEHUSI aBTOpa, XOJA €ro MBICIEH, pe3yibTaT HaOMIOJIeHHs, pa3padOTaHHYI0 METOAMKY,
JIOTIOJTHUTH WX, TIOJIBEPTHYTh HOBOM MIPOBEPKE).

OcCHOBHBIE BU/Ib CUCTEMAaTU3UPOBAHHOM 3aIIMCU IIPOYUTAHHOTO:

1. AHHOTHMpOBaHHE — TPENEIIBHO KpPAaTKOE CBSI3HOE OMHUCAHHE IMPOCMOTPEHHOW WM
MPOYNUTAHHOM KHUTH (CTAaThH), €€ CO/IePKaHMsl, ICTOYHUKOB, XapaKTepa U Ha3HAYCHHUS;

2. IlnanupoBaHMe — KpaTkas JIOTMYECKas OpraHU3alMs TEKCTa, pPacKpbIBAIOIIAS
CoJIep’)KaHUE U CTPYKTYPY U3ydaeMOro MaTepuaa,

3. Te3upoBaHHe — JJaKOHUYHOE BOCIPOM3BEJCHIE OCHOBHBIX YTBEP)KICHHI aBTOpa 0€3
npuBJIeueHUs (paKTUIEeCKOro Marepuana;

4. IlutupoBaHHe — JOCIOBHOE BBIMUCHIBAHUE W3 TEKCTa BBIACPKEK, H3BICUCHHIA,
HauboJee CyIeCTBEHHO OTPAXKAIOIINX Ty WIH UHYIO MBICTH aBTOPA;

5. KoHcnekTupoBaHHe — KpaTKO€ W MOCIEIOBATEIbHOE H3JI0KEHUE COJEPHKAHUS
MIPOYUTAHHOTO.

KoHCIEKT — CIIOKHBIN CIIOCO0 U3JI0KEHUS COJZCpIKaHUA KHUTH UJIK CTAaThbU B JIOTHYSCKOU
noCiaca0BaTCIbHOCTH. Koncnekr AKKYMYJIUPYCT B cebe npeapIAymue BUAblI 3alIMCH, TTO3BOJIACT
BCCCTOPOHHE OXBATUTH COACPKAHNEC KHUTH, CTATHHU. HOSTOMY YMCEHHUE COCTABJIATEH IIJIaH, TC3UCHI,
ACJIaThb BBIIUCKU U APYTUC 3alIUCHU OIIPCACIIACT U TECXHOJIOTUIO COCTABJICHUA KOHCIICKTA.

Memoouueckue yKazanHua no cocmaegieHut0 KOHCneKma

1. BHHMMaTeNBbHO MPOYMUTANTE TEKCT. Y TOYHUTE B CIPABOYHOM JIUTEPATYPE HEIIOHSATHBIE
cioBa. [Ipu 3anmucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE IaHHBIC HA MOJIST KOHCIIEKTa,

2. Breimenute riraBHOE, COCTaBbTE ILIAH,

3. Kpatko copmynupyiiTe OCHOBHBIC IOJIOKEHHUSI TEKCTa, OTMEThTE apryMEHTAaIUIO
aBTOpa;

4. 3aKkoHCHEKTUpPYHTE  MaTepuan, YeTKo ciexys  IyHKTam  IulaHa.  Ilpu
KOHCIIEKTUPOBAHUM CTapalTeCh BBIPA3UTh MBICIb CBOMMH CIOBaMHU. 3allUCU CJIEAYET BECTH
YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTaThl. LIMTHPYS, yUUTHIBANTE JIAKOHUYHOCTD, 3HAYMMOCTb
MBICIIH.

B TekcTe KOHCHEKTa JKeNaTeabHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
JokazarenbeTBa. [Ipu odopmileHMH KOHCIEKTa HEOOXOJIUMO CTPEMHTHCS K €MKOCTH KaXKIOro
nperioxkeHus. MpICIU aBTOpa KHWUTH CJEeAyeT u3jlaraTb KpaTKo, 3a00Tichb O CTWIE U
BBIPA3UTEIbHOCTH HAMCAaHHOTO. YHCIIO JTOTMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JIOJIKHO OBITh
JIOTUYECKHM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PaclpeieNsiTbCs B OINpeeTeHHON



MOCJIEI0BATEIbHOCTH, OTBEUAIOIIEH JOTMYECKON CTPYKType Mpou3BeAcHHs. s yTouHeHus u
JTOTIOJTHEHUSI HEOOX0JUMO OCTABJIATh MOJIS.

OBnaneHne HAaBBIKAMU KOHCIEKTUPOBAHUSA TPEOYET OT CTYACHTA IIENCyCTPEMIIEHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PaOOTHI.

5. MeTtonuueckue PEKOMCHAAHU M0 CaMOTCCTUPOBAHUIO, ITOATOTOBKC K TCCTUPOBAHUTIO

[To mucuummuHe «TexHONOTMYECKOE MPEANPUHUMATEIBCTBO»  MPETyCMOTPEHO
CaMOCTOSITENILHOE peIIeHHEe TEeCTOB, (OPMOIl KOHTPOISI KOTOPOTO BBICTYMAET TECTOBBIC
3amanus. TecroBble 3aganus BKIOYeHHI B POCEHI MO0 AUCHUIUIMHE IS OLIEHKM 3aHUKA

CTYJICHTOB.
[IpumepHBbI€ TECTHI O JUCHUIIIINHE
1.  OrauuuTenbHOM  4YEpTOM  TEXHOJIOTMYECKOTO  MPEANpPUHUMATEIbCTBA  OT
TPaJULMOHHOTO SBJISIETCS CIEAYIOIEEe YTBEPKICHUE:
A. «Crpoc pokJIaeT IpeanoKeHHE»
B. «ITpemyoxkenne poxaaeT Cupoc»

2. #### - 5TO MOKyMEHT, KOTOPBIH 3allMINaeT HACU M WU300PETCHHsS W 3amlpemiaeT HhxX
KOMUPOBaHUE, PACIPOCTPAHEHUE U MPOJIaXKy Oe3 pa3pelieH s aBTopa.

A. JINLIEH3USA
B. HaTeHT
C. TOBapHBIN 3HAK

3. K MeTo1aM macCHBHOT'O MOMCKA MHHOBAITMOHHBIX MAEH OTHOCST:

A aHaJIM3 MAaTEHTOB, MPEIJIOKEHUS 10 JIMIICH3HIM, TIPEeATIoKEeHUsT n300peTareneit
B. aHaJIM3 TTATEHTOB, MO3TOBAasl aTaka, OMPOCHI MOTpeduTenen

C Meton Jlenbdhu, mpesioxkeHnus paloHaI3aTOPOB, OIICHKA My OIUKAIIHiA

D aHAJIN3 TTATEHTOB, MPE/JIOKESHUS 110 JTUIICH3USIM, MO3TOBast aTaka

4. llla6son 6msnec-moaemu A. OctepBanpaepa u WM. [lenne BkITtouaeT B ce0s Caeayomme
OJIOKU:

A. [IEHHOCTH, IIEHHOCTHOE TMPEUIOKEHNEe, KIIOYEBBIE PECypchl, KIHOUYEBBIC
MIPOILIECCHI, KIIOYEeBbIC TAPTHEPHI, TOTPEOUTENH, KITFOUEBBIE KOHKYPEHTHI
B. MOTPEOUTETLCKUE CETrMEHTHI, B3aUMOOTHOIIICHUS C KJIIMEHTAMH, KaHaJlbl COBITA,

LIEHHOCTHOE NPEIJIOKEHHUE, MOTOKHU IOCTYIUICHUS [0XOJa, KIIOUEBbIE ITAPTHEPBI, OCHOBHBIC
BH/IBI IESTEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3JIEPKEK

C. BHYTPEHHSSI Cpela OpraHM3aliy, BHELIHAS Cpela OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, 1IeJId, MPOIeCChl, KOHKYPEHTHI, MOTPEOUTENN, TOCTABLIIUKI

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTABIISIET COOOM:

A. BUJl aHAJIM3a, TO3BOJSIONIMA KOMIIAHUU OIEHUTh BEPOSTHOCTU YXYAIICHUS
HATOTOBBIX MOKa3aTeNel On3Heca.

B. OJIOK CTpATErMYeCKOro MO3UIIMOHUPOBAHUS Oyaylero OusHeca

C. 4acTh MapKETUHIOBOM CTPAaTEruy KOMITAHUH

6. Kakyro wuHpopmanuio M3 NpEeAsIoKEHHBIX BapHAHTOB WHBECTOP CUMTAeT Haubosee
BXHOH [T IPUHATHS pelieHust 00 MHBECTUPOBAHUM B cTapTan?

A. 000CHOBaHHE BOCTPEOOBAHHOCTH MPOTyKTa

B. KOHKpPETHBIEC 1 000CHOBaHHBIE IIJIAHBI 10 PHIHKY U JACHBI'aM

C. KHU3HECTIOCOOHAs OM3HEC-MO/JIeNb TPOEKTa



D. JEHCTBUTEIIBHEI BCE BapUaHTBI

7. OTOT THO HHHOBaI_[I/IOHHOﬁ MOJIMTUKU TIPUMCHUM IJIA KPATKOCPOYHBIX W HCIAOPOTHUX
IMPOCKTOB, BBINTOJTHACMBIX OTACIIbHBIMU q)HpMaMI/I

A. IIOJINTHKA COLIMAJIBHON OpPUEHTALIUH

B. MTOJINTHKA TEXHOJIOTUYECKOTO TOJTYKA

C. MIOJINTUKA PBIHOYHOW OPUEHTALIUU

D. ITOJINTHKA U3MEHEHUS] SdKOHOMUYECKOUN CTPYKTYpPBI

8. ### - 9TO CIIOXKHBII MHOTOQYHKIIMOHAJIbHBIH KOMILJIEKC, KOTOpBIM oOecrednBaeT
OnmaronpusiTHble yclIOBHS Uil 9()(EKTUBHOW JEsATEIbHOCTH HOBOOOPA30BAHHBIX MaJIbIX
WHHOBAIIMOHHBIX MTPEIIPHUATHIA, KOTOPBIE PeaTu3yl0T HHTEPECHbIC HAYYHBIE HIICH

A. TEXHOIIOJIUC
B. WHKYyOaTop
C. TEXHOIIapK

9. ®OopMBI 3alUTH HHTEIJIEKTYaIbHOM COOCTBEHHOCTH -

A. rpa)/J1aHCKOEe U aIMUHUCTPATUBHOE MPABO

B. KOMMEpPUECKasl U TOCYIapCTBEHHAs TaliHa

C. aBTOPCKOE MPaBo, MaTEHTHOE MIPABO U KOMMepUecKas TailHa
D. MHTEIJIEKTYAJIbHOE ITPaBO U CMEXKHBIE IpaBa

10. PaboTa B KOMaH/ie IMEET CIIEIYIOIIee MPEUMYIIIECTBO:
A. CHmxaeTr BpeMs Ha IPUHSATHE PEILICHUM.

B. Yrporaer nporecc pacupeaeaeHus MpruObLIH.

C. [ToBbIIIaET KPEATUBHOCTB.

6. Metoguyeckue yka3aHus MO MOATOTOBKE JIOKJIa1a

K camocTosiTensHOM paboTe OTHOCUTCS TIOATOTOBKA IOKJIA/1A.
[TpumepHbIe TEMBI TIOKIIAI0B:
1. OmnpeneneHue TEXHOIOIMYECKOTO IPEAIPUHUMATENBCTBA U ITPEAITPUHUMATEIIS.
1. VHHOBanuMoOHHAs HANPABIEHHOCTbH MPEANPUHUMATEIBCKON 1E€ATEIBHOCTH.
2. ®opMbl U BUIBI IPEANTPUHUMATEIBCKOMN EATENBHOCTH.
3. Ipenmpunumarenu 0e3 06pa3oBaHUs IOPUINYECKOTO JTUIA U FOPUINUECKHE JUIa KaK
paBHONPaBHBIE CyOBEKTHI MPEIITPUHUMATEIBCKON IEATEIIbHOCTH.
4. JluueH3upoBaHHE NPEANPUHUMATEIIBCKON JEATEIIBHOCTH: CYIIIHOCTbD, 1IEb, 3a/Ia4UH.
XapaKTepHUCTHKa U ATAlbl IPEAIPUHUMATENBCKOTO MTpoLecca.
Kputepuu Bb160pa 1 METOIbI OIIEHKU OU3HEC-UIICH.
Kpurepun Bei0opa popMbI 1€ TETBHOCTH.
Kputepuu BbiOopa prupMeHHOr0 HAaUMEHOBAHHS.
9. ToBapHbIii 3HaK (3HAK OOCTYKUBAHUSA).
10. ObGecnieuenue OHU3HECA pECypCaMH.
11. Kaxk pa3paboTars OU3HEC-IIIaH U OTIPENICIUTh CTPATErHIO Pa3BUTHSI CBOETO OH3Heca.
12. OcHoBHbIE (haKTOPHI pa3BUTHSI HOBOTO OM3HEeca (MOTpeOUTENb, PHIHOK,
KOHKYPEHLUA).
13. Crparernueckoe IIaHUPOBAHUE IE€ATEIBHOCTH IPEAPUATHSA.
14. Crpaterust BCTyIUIEHUS B HOBBII OU3HEC.
15. Pa3paboTka 1eneBbIX KOMIUIEKCHBIX TPOrpaMM Kak opma cTpaTerudeckoro
IUTAHUPOBAHMSL.
16. ®opmupoBanue 6aHKa Uaeil pa3BUTHS IPEATIPUATHS.
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17. OcobeHHOCTH OpraHU3alyy COTPYAHUYECTBA B 00JACTH BRICOKUX TEXHOJIOTHH.

18. Mexaynapoansie nenossle cBsizn. SWOT — ananus

19. Pa3paboTka Ou3Hec-1IaHa.

20. IIpennpuHUMATETHCKUE PUCKU U METOIbI X CHYDKCHUS.

21. MemopaHayM 0 KOH(UICHIIUAIBHOCTH.

22. YcnoBus KOH(GUISHIMATBHOCTH NIepeiaBaeMoil nHopmanuu.

23. BeHuypHbIil KanuTal.

24. DxoHOMHUYECKas MOJIE3HOCTh OM3HEC-TUIaHa.

25. Meto/ibl OLIEHKH SKOHOMHYECKON AP (PEKTUBHOCTH HHHOBAITMOHHBIX TPOEKTOB.

26. ®axkTop BpEMEHH B 3KOHOMHUYECKUX U3MEPEHUSX.

27. JINCKOHTHpPOBAHME JEHEKHBIX TOTOKOB.

28. JluHamuueckue MmokKa3zaTeia OLeHKU dPPEKTUBHOCTH.

29. ®uHaHCHUPOBAaHUE NHHOBALMOHHBIX ITPOEKTOB.

30. 'ocynapcTBeHHbIE HCTOYHUKHM (PUHAHCUPOBAHMUSI.

31. BHeOw/pKeTHBIC HCTOYHUKH (PMHAHCHUPOBAHUSI.

32. HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHMS.

33. KomMepueckne HCTOYHUKH (PUHAHCHPOBAHUSL.

34. BeHuypHble UCTOYHUKU (UHAHCUPOBAHUSI.

35. duHaHCHpPOBaHUE rOCYIAPCTBEHHBIM (POHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
MPEINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

36. ®uHaHCHpPOBaHNE NHHOBAILIMOHHOM IE€ATEIBHOCTH Ha PETHOHAIEHOM YPOBHE.

37. ®uHaHCHpPOBaHHE U MOJJEPKKAa MHHOBAIIMOHHON JESITEIbHOCTH 3apyOexKHbIMU
CTPYKTYpPaMH.

38. duHAHCHUPOBAHHE HEKOMMEPUYECKHUX IMPOEKTOB.

39. I'ocynapcTBeHHas MOJINTUKA Pa3BUTUS MHHOBALIMOHHOMN AESITEIbHOCTH.

40. MukyOaTOphl, TEXHOTAPKH, TEXHOTIOJINUCH], HHHOBAITMOHHO -TEXHOJIOTUYECKHE
LEHTPbI U KOMIUIEKCHI.

Jokaan — myOomu4HOE COOOIIEHHE, TPEJCTABNSIONIee COOO0N pa3BEPHYTOE H3IOKCHHE
OonpeaeaEHHON TEMBI.

JTanbl NOATOTOBKHM JI0KJIAA:

1. Onpenenenue uenu JOKIAA.

2. [onGop HEOOXOAMMOTO MaTepUana, ONPEaeNIIONIEero Coiep KaHne JOKIaa.

3. CocraBneHue TuIaHa JOKJIa/aa, paclpeeieHue COOpaHHOTO0 MaTepuaia B HEOOXOIMMOM
JIOTUYECKOM MOCJIEeI0BATETbHOCTH.

4. O01ee 3HAKOMCTBO C JINTEPATypOi M BBIICTICHUE CPEIM UCTOYHUKOB TJIABHOTO.

5. YTouHeHue miaHa, 0T00p MaTepuaia K KaxkJI0My MyHKTY IJIaHa.

6. Kommosummonnoe odopmiieHrne J0KIaaa.

7. 3ayurBaHue, 3alIOMUHAHUE TEKCTa JOKIa/1a, MOATOTOBKU T€3UCOB BHICTYILJICHUSI.

8. BricTymiienune ¢ JoKi1agoM.

9. O6cyxaeHne qoKiIaa.

10. OnteHnBanue qOoKJIana

KoMno3uunonnoe oopmiienne J0KaaAa — 3JIEMEHTaMU KOMIIO3ULIMU JTOKJIAa SBIISIOTCS:
BCTYIUICHHUE, H3JI0’KEHUE, 3aKITI0YCHUE.

Berynuienue moMoraeT 00eceuuTh YCIeX BBICTYIICHHS 110 JIF000# TeMaThKe.

Berynnenue 10mKHO coaepKaTh:

* Ha3BaHHE JIOKJIA/a;

- COOOIIIEHNEe OCHOBHOM HICH;

* KpaTKO€ NEPEeUnCIeHNUEe pacCMaTPUBAEMbIX BOIIPOCOB;

- THTEPECHYIO JIJIS CITyIaTenet popMy U3I0KECHHS;

BricTynienue cocTouT u3 CaeAyommx 4acTei:

OcHoBHasi 4acTb, B KOTOPOH BBICTYMAIOUIUN JIOJDKEH PACKPBITh CYTh TEMBbI, OOBIYHO



CTPOUTCS TIO MPUHIIUITY OTYéTa. 3a7a4a OCHOBHOM YacTH: MPEACTABUTh JOCTATOYHO JaHHBIX IS
TOTO0, YTOOBI CITYIIATEIIN 3aHNHTEPECOBAINCH TEMOW U 3aX0TEIM 03HAKOMHUTLCS C MaTepHallaMHy.
3aki04eHue- 3To 4€TKoe 0000IIeHNE U KPaTKHE BBIBOIBI IO U3JIaraeMoi TeMe.

[pemraraemMple CTyICHTY 33 aHUS TIO3BOJISIOT ITPOBEPHUTH OBJIAJICHIE KOMIICTCHITHCH

[Ipu mpoBepke 3aMaHusi, OICHUBAIOTCS TOJHOTA PACKPBITHUS MPOOIEMBI, HCIIOIb30BAHUE
Pa3IMYHBIX NCTOYHUKOB UH(DOPMAITHH, SPKOCTh U JIOCTYITHOCTD IPE3CHTAIHH.

MakcuMaabHO BO3MOKHBIM 0all 3a JaHHBIM TEKYIIMHA KOHTPOJb YCTaHABIMBAETCS
paBHBIM 25. TekyIee KOHTPOIBHOE MEPOIPUATUHE CUUTACTCS CHAHHBIM, €CITH CTYJCHT ITOJTY9HII
3a Hero He MeHee 60% OT YCTaHOBIEHHOTO MJII 3TOTO KOHTPOJS MAaKCHUMAlbHOTO Oaia.
PeliTuHrOBBINM 0asu1, BEICTABIIAEMbII CTYJEHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIIPUSTUE, CIAHHOE
CTYJICHTOM B YCTaHOBIIEHHBIC TPA(PUKOM KOHTPOIBHBIX MEPOIPHITHA CPOKH, OINpEAeseTCs
CJICTYIOINUM 00pa3oM:

YpoBeHb  BBINOJIHEHUSA KOHTposibHOTO | PelitunroBeiii Oamn (B % OT MakCUMallbHOTO
3a/IaHus 0aJuTa 32 KOHTPOJIBHOE 33JJaHHE)
OTanyHbIi 100
Xopomuii 80
Y TOBIETBOPUTETbHBIN 60
HeynoBnerBopurenbHblii 0

OIleHKa «OTJIIMYHO» BBICTABIISCTCS CTYIEHTY, €CIM B padoTe NpEACTaBICH IOJTHBIN
aHaJIN3 TIOCTAaBICHHON MPOOJIEMBI ¢ UCTIONB30BAHUEM PA3IMYHBIX KOHIICTIIIUN OTEYECTBEHHBIX H
3apyOC)KHBIX YUYCHBIX, OTpaKEHAa aBTOPCKAas IMO3UIMS 10 TIOCTaBJICHHOW mpolieme,
MIPEJICTaBICHHAS MTPE3CHTAIMS sIpKasi U MH()OPMAaTHBHAS.

OIICHKa «XOPOIIIO» BBICTABIISETCS CTYJEHTY, €CIM JOKIJIAJ HAIMCaH MO OJHOW U3 TeM
0a30BOro ypoBHS, B paboOTe MpPEJCTABICH IIOJHBIA aHAIW3 IIOCTABICHHOH MpPOOIEMBbI C
UCTIOJI30BAHUEM PA3IMYHBIX KOHIICHIIHA OTCUECTBCHHBIX W 3apYOCKHBIX YUYCHBIX, OTpaKeHa
aBTOpPCKAasl TO3WIUS IO TIOCTABIICHHOW TpoOJieMe, TPEICTABICHHAS TPE3CHTAIUsS spKas |
nH(OpMaTUBHAS.

OI1leHKa «YJIOBICTBOPUTEILHO» BBICTABISCTCS CTYJCHTY, €CIM B padoTe MpeacTaBlieH
aHaJM3 IOCTABJICHHOW NPOOJIEMBI C HCIOJIB30BAHUEM KOHIEMIMNA OTCUECTBCHHBIX YYCHBIX,
aBTOpPCKasi TIO3UIHUS O TIOCTABIEHHON NpoOjeMe He OTpa)keHa, MPEJCTABICHHAs MPE3CHTAIU
TpeOyeT TopabOTKH.

Or11eHKa «HEYIOBICTBOPUTEIILHO» BHICTABIISCTCS CTYACHTY, €CIM paboTa HE BBIMOITHEHA,
HE PacKphITa CYTh MPOOIEMBI, HET MTPE3CHTAIIHH.

Criucok peKoMeHTyeMOoH JINTepaTyphbl.

1. baiibypun, A. X. MeTo/1pI ”HHOBAIMil B CTPOUTENHCTBE DIEKTPOHHBIN pecype / baitOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ uzn., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBaIlMOHHOE TPEINPUHUMATENLCTBO B Poccuu: TpeHIbl, HHCTPYMEHTHI U MOTEHIIMAI
pasButus : MoHorpadus / O.E. Axumona, C.K. Bonkos, 1.B. Murpocdanosa, H.I1. IBanos, B.C.
®omuyes. - MockBa|bepnu : upexr-Menua, 2019. - 127 c. : un., Tabmn. - http://biblioclub.ru/. -
bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. HHOBaIIMOHHOE MPEANPUHUMATENBCTBO U KOMMEPIIMATN3AIUsl MHHOBAIIMM DJIEKTPOHHBIN
pecypc : YuebHO-MeTomuueckoe nmocodbue / JI. III. Cynranosa [u ap.]. - Kazanp : Kazanckwii
HallMOHAJIBHBIN HCCIIEIOBATENbCKUI TeXHONOTHUYeCcKuid yHuBepcutet, 2016. - 112 ¢. - Kuaura
Haxonutcsa B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBanMOHHOE MpeANPUHUMATENHCTBO ODJEKTPOHHBINH pecypc
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamokeHHas akanemus, 2017. - 208 c. -
Knura naxoautcs B npemuym-Bepcur bC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. MuHOBalMOHHAS  JKOHOMHKA W TEXHOJIOTHYECKOE




IpeANpUHUMATENBCTBO DNIeKTpOoHHBIN pecypc / Pomanenko E. B. - Omck : Cu6A /1Y, 2020. - 52
c.

6. Pomanenko, E. B. Teopus u mMeTononorus pasBUTHS MaJloOro NpeANpUHUMATEIbCTBA B
YCIIOBUSIX MHHOBALIMOHHON SKOHOMUKH DNEeKTpOoHHBIN pecypc / Pomanenko E. B. : MmoHorpagus.
- Omck : CuoA 1N, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHue WHHOBAlMOHHBIM Pa3BUTHEM IPEANPHUATHS : METOJAMYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBAIIMOHHBIM pa3BUTHEM Npeanpusatus,2025-11-24.
- OnekTpoH. naH. (1 ¢ain). - Cumdbeponons : YHUBEPCUTET YIKOHOMHUKHU U yrpasieHus, 2020. -
111 c. - anekrponHnsIit. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpunumatensctBo g U T-npoekToB DaeKTpOHHBIN
pecypc / M. B. CyxopykoBa, U. B. Ts6un. - Beeaenue B mpeanpunumarenbctBo s WUT-
npoekToB,2021-11-30. - MockBa : HurtepHer-YHuepcuter Mupopmanmonnsix TexHomoruit
(MHTYWUT), At [Tu Op Menaua, 2019. - 123 c.

HNuTepHeT-pecypcesbi:

1. HaBurarop mo poCCHHCKOMY pBIHKY WHBECTUIMI B cTapTambl u Ou3zHec — Pexum
nmocTtyrma: https://get-investor.ru/

2. Kpayadaugunarosele miaarpopmel — Pexum gocrtyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Uncturyt «®ona «MHBecTUIMOHHBIE BO3MOXHOCTH Poccum» — Pexum pocryna:
WWW.1VT.ru

4. ITpodeccuonanbHas 6a3a naHHbIX Poccrata — Pexxum nocrtyma: https://rosstat.gov.ru/

5. Undopmanuonnas cnpaBounas cucrema Koncynbrantllmoc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas cmpaBouynas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHOE OrOpO — Pesxxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. Mudopmanronnas 6a3a nateHToB — PexxuM octymna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a MO WHTEIUIEKTYallbHOU coOcTtBeHHOCTH (PocmarenT) — Pexxum
noctyna: https://rospatent.gov.ru/ru

MeToanueckasi JJureparypa:
1. MeToau4ecknx yKa3aHUSX IO BBHIMOJHEHHIO MPAKTUYECKUX pabOT MO JUCIHILTUHE
«TexHosornyeckoe NpeAnpPUHUMATEIHCTBOY» ISl CTYJIEHTOB HalpaBiieHUs1 moaAroToBku 38.03.02
MenemxmenT, 2023 - [DneKTpoHHAst BEpCHs].
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