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KpaTtkoe
CoJIep)KaHne

IIpoimecc ynpaBjieHHsi TPynmoBoi (KOMAHIAHOI) AeATEJLHOCTHIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HAayYHbIX ¥ TBOPYECKHX KOJUIGKTUBOB, NOJAPA3JEICHUN © T.0.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccruueckuil NpOEKTHBIN
MEHE/DKMEHT. ba3oBble TEpMHUHBI MPOEKTHOTO YIPABICHHS. DTaIlbl
TPaJAULIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIE METOAMKH YNPAaBJIEHHS] TPYNNOBBIMH MNPOEKTAMM.
Agile (HaGop mpuHIMIIOB M IIeHHOCTeH). Mogaenp Agile nuaepcrBa u
cnenuuka gearenbHoctu. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpUHTHI U 63kior). Lean (moTokoBas
KOHIIeNusl OepeknuBoro ynpasieHnus). Kanban (mosTtamnas gocka
cocrosiHuit). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2».

OnyIaliH-TUMOMJIMHT VIS YAQJeHHbIX KoMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yHAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaThl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepraa B ICATEIIbHOCTH KOMaH/IbI.

CereBoii Tuker. Lludpooit cnex. Ludposas rpamoTHOCTb. THMBI U
BUBI KnbepOezonmacHocT. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
YnpaBnenue opraHuzaniMoHHbIMU KoH(puKTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» 1JIi NPUHATHS KOMAHIHOIO PelIeHHS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBA pealu3alli METOJUKH «MO3roBOro MmTypMmay. OCHOBHBIE
MIPUHITAITEI pA0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHnekc Dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedIIeKCUBHBIX MepomnpusaThii B KomaHae. CepBHUCHI Al CO3JTaHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXHOCTH B Opranu3aiuu pedaeKcuu

Pe3ynbTaThl
OCBOGHUS
JACITUTUTAHBI
(Momyst)

I'oroB peanmus3oBeIBaTh CBOIO pOJIb B KOMAaHAe, OPraHU30BarTh
MEXJIMYHOCTHOE W  TPYINIOBOE  B3auMojencTBue, 3()(HEKTUBHYIO
KOMMYHHUKAIIMIO B KOMaHJe, UCHOJb3ysl METOJbl KOMaHJ000pa30oBaHMUs,
KOMaH/JHOTO B3alMOJEWCTBUS TIpU COBMECTHOH paboTe B paMmkax
IIOCTABJICHHOM 3a/J1a4M, B TOM YHCJIC U B OHJIAlH Cpele

Hcnonb3yer METONOJIOTHIO JOCTHIKEHHs yClleXa C IPUMEHEHUEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOIOTHHA
U TexHojorui ¢opcaiita B KOMaHAHOW palGoTe  [UIsl TMONy4EHUs
ONTUMAJIBHBIX PE3YJIbTAaTOB PEANN3ALUHU MPOEKTA.

OOecrieuynBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAH CEPBUCHI JJI1 KOMAaHIHOIO B3aUMOJCHUCTBYS B OHJIANH

cpene
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Hepeqeﬂb OCHOBHOM U JONMOJHHUTEIbHOH JIUTEPATYPHI, HQOGXOEHMOﬁ AJId OCBOCHUSA
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