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NudopmaniuoHHbIEC TEXHOJIOTHH KOMAH/IHON pad0Thl U NPOEKTHOM
bcbab7a JAeATEIbHOCTH

Kpatkoe
cozepiKaHue

T'eopeTndeckue u MpakTUIecKre OCHOBBI KOMaH/1000pa30BaHMs

[TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.
Tunsl komaua.OTnuyust  KOMaHAsl OT  Majod  rpynmbl.  OCHOBHBIE
XapaKTePUCTUKU KOJJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JlunepctBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBaHus. TumOunaunr. KomangHoe
auzaepcTBo. Pacnpenenenne KOMaHAHBIX poJied U (PYHKIIMMI.

Pa3Butne komanael: UT-TexXHOMOTMN OpraHU3alii BpeMEH!

IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIIpaBlieHHe BpeMeHeM. [IpuoputerHsie 3a1a4un
ynpaBieHus: BpemeHeM. llenemnonaranue, Bpems, Kak pecypc, «IOKUpaTeln
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

NT-texHomornn GpopMupoBaHus KOMaHIbl

[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komananas paborta ¢ mockamm Padlet. Komananas
pabota Ha matdopme Miro.

BryTprukoMaHHBIE TPOIIECCHI U OTHOIICHUS

Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMH B KOMaHJIe. Crenuduka yIpaBlIeHUs
B3aMMOOTHOIIEHUsIMHE B Tpymre. CoBMecTHast paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
[IpexTHast  JOEATENBHOCTH  KOMAaHJbl:  COBEpUICHCTBOBAHHWE  HAaBBIKOB
CTPYKTYypUPOBaHUS WH(HOPMAIIUN

[TonsiTue TPOEKTHON NEATEIHHOCTH, OCHOBHBIE TEPMHUHBI U OMpEICIICHUS.
Oranpl Tpolecca OpraHu3allMd NpPOEeKTHOW padotel. IloHsTHEe npoekTHOU
NnesTeNbHOCTH. [IpUHIMIIBI KOHCTPYHPOBAHHUA W TPOEKTUPOBAHHUA. OTallbl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.

[TpoekTHas AeSITENLHOCTh KOMaHIbI

Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTM M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJIAa JEJIOBOTO
obmenusa. Ilonck u o00paboTka wHpOpManKMK. AHaTUTHYECKas padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBMS pe3yJibTara
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.

[Tpoekt kak pe3yabTar paboThl KoMaHAbl. L{udpoBble WHCTPYMEHTHI
yIOpaBleHUs IPOEKTaMHU

CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAIIMA KOMaH/IbI B Cpeie MHTEpHET. BeO-CepBUCH U PUITOKEHUS JUTS
yIOpaBlIeHUs MpoeKTaMu. Matepuanbl U MHCTPYMEHTHI JUIsl TPOEKTUPOBAHUS.
Cucrtema ympaenenus npoektamu Trello. Martepuanbl U MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.

[TpoekT Kkak pe3yabTarT padoThl KoMaHnabl. OdopmieHHe ¥ TNpeacTaBlICHUE




pe3yJIbTAaTOB IMTPOEKTHOM IESTEIBHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Co3nanne paboueil mamku MatepuanoB npoekta. Coznanue mOpTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

@opMyaupyeT LENb IPOEKTa, ONPEIEIsAeT COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aja4, OOECIEeUYUBAIOIIUX €€ JOCTHKEHHE M OIpeleNsieT OXXUIaeMble
pe3yibTaThl PELICHUS 3a/1a4;

PazpaOatpiBaeT miaH JedicTBUH A pelIeHUs 3a7ad IpPOEKTa, BbIOMpas
ONITUMAJIBHBIN CIIOCO0 MX PEIICHUs, UCXOAS U3 JEHCTBYIOIUX MTPABOBBIX HOPM
1 MUMEIOIINXCS PECYPCOB U OIPaHUYCHMUI;

OOecrieunBaeT BBIIIOJHEHUE IPOEKTa B COOTBETCTBUU C YCTAHOBJIEHHBIMU
LEJIAMU, CPOKAMH M 3aTpaTaMM, MCXOISA W3 JCHUCTBYIOIIMX IIPABOBBIX HOPM,
UMEIOIUXCSL PECYPCOB U OTPaHUYCHMM, B TOM YHCJIE C HCIOJb30BAHUEM
1(POBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXKIMYHOCTHOM U TPYNIIOBOM B3aUMOJEHUCTBHUM, HCIIOJIb3Ys
UHKJIIO3UBHBIM ~ 1OAX0X,  3(GQEKTHBHY0  KOMMYHHUKAIMIO,  METOJBI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aUMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax IOCTAaBJICHHON 3a1a4H.

ObecneunBaer pabOTy KOMaHABI JUIS MOJYYECHUS ONTHMAIBHBIX PE3yJbTaTOB
COBMECTHOM PabOThI, C y4€TOM HMHIMBHMIYalbHbIX BO3MOXKHOCTEH €€ 4YJICHOB,
UCII0JI30BaHUS METOA0JIOTUU JIOCTHKEHUS ycnexa, METOJI0B,
MH(QOPMALIMOHHBIX TEXHOJIOIUI U TEXHOJIOTUH opcaiiTa;

OOecrieunBaeT BBIIOJHEHHE IOCTABICHHBIX 33]a4 HA OCHOBE MOHUTOPHHIA
KOMaHIHON paboThl W CBOEBPEMEHHOI'O pEarupoBaHUs Ha CYILIECTBEHHbIE
OTKJIOHECHHSI.

TpyaoeMKoCTb, 3.€.
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nuTeparypa

1. KamueBa, E.B. TpeHuHr KomMaHI000pa3oBaHUS € TPYNIOBOW pabOTHI:
yueOHuk s maructparypel : [16+] / E.B. KamueBa, H.C. IlpsxHHKOB,
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®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : un. — Pexxum noctyna: no
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2. VYrnpasnenue nmpoektamu : yueOHuk : [16+] / mox pen. H.M.
®uimmonosol, H.B. Moprynosoii, H.B. Ponnonosoii. — Mocksa : UH®PA-
M, 2018. — 347 c. : un., Taba. — (Breiciiee oOpa3oBanue - OakangaBpuar). —
Pexxum noctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=611356 — bubnuorp.: c. 335-337. — ISBN 978-5-16-013197-9
(print). - ISBN 978-5-16-105962-3 (online). — TekcT : 3IeKTPOHHBIH.
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URL: https://biblioclub.ru/index.php?page=book&id=463339 (nara
oOpamenusi: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
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nocobue / P.III. Abenbckast ; Hayd. pen. M. . OOGabkoB ; VYpanbckuii
(dbenepanpHbIli YHUBEpCHUTET UM. niepBoro [Ipesunenta Poccun b. H. Enpruna.
— ExarepunOypr : U3narensctBo Ypanbckoro ynusepcurera, 2018. — 113 c. :
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