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1. Onucanue KPUTEPHUEB OINCHUBAHUS KOMIIETCHIMHU Ha Pa3sjMIHbIX I3Talax HX (l)OpMHpOBaHI/lS[, OIIMCaHuEe IIIKaJ

OICHUBAaHHUA

Komnerenmus (un), nHAUKATOP (BI)

YpoBHE cHOpMUPOBAHHOCTH KOMITCTCHITH( W)

MuHNMaIbHBI ypOBEHb HE
JOCTUTHYT
(HeynoBneTBopHTEIHHO)
2 Gayuia

MuHuMasbHbIA ypOBEHb
(YI0BIETBOPUTENBHO)
3 Ganna

Cpennuil ypoBeHb
(xoporo)
4 6asuta

Bricokuii ypoBeHb (OTIMYHO)
5 GanoB

Komnemenyusa: VK-2 - Cnocoben onpedensams Kpye 3a0ai 8 pamKax nOCMAGIEeHHOU yeau U 8bloupams OnmumaibHble cnocoObl UxX peuleHus, ucxoos

UMEIOWUXCSL PeCcyPCo8 U 02PAHUYEeHUL

u3 Oelicmayouux npaeosvix HOPM,

Pe3ynbraTel 00y4eHus 10 AUCIUIUINHE:
Hcnone3ys 3HaHUS O TEOPUU U
MPaKTUKU BECACHUSA TCXHOJIOT'MYECKOI'O
OusHeca, ciocobeH chopmMynnpoBaTh
1eTIb OU3HEC-IIPOEKTa U ONPEIeIHUTh
3a7a4, 00ECIIEUNBATOIIIE

3¢ PEKTUBHYIO peann3anuio On3Hec-
uzen B cepe TEXHOIOTHYESCKOTo
MIPeAIPUHIMATEIbCTBA

WNunukartop:

na-1 yK-2

Hcnone3yeT hparMeHTapHbIC
3HAHUSI O TEOPUH U MTPAKTUKH
BEICHUA TCXHOJIOTHYCCKOI'O
Ou3Heca, YaCTHYHO OCBOEHA
CIOCOOHOCTH CHOPMYIIUPOBATH
e OM3HEC-TIPOeKTa 1
OIPE/ICTUTh 33/1a4H,
obecrieunBaroime

3P PEKTUBHYIO peaTH3aLHI0
ousHec-umeu B chepe
TEXHOJIOTUIECKOTO
NpeAIPUHUMATEIBCTBA

Hcnone3yer obmmue, HO He
CTPYKTYypPHPOBAHHBIC 3HAHUS O
TCOPUU U NIPAKTHUKHU BEACHUS
TEXHOJIOTHYECKOIo OM3Heca,
IIOKa3bIBAaeT HE CHCTEMHO
OCYILIECTBIIIEMYIO CLIOCOOHOCTh
(hopMyIHpOBATH IIETTH OM3HEC-
NPOEKTa M ONPEICIIATh 3a/1a49H,
obecrnieunBaroniye 3hHEeKTHBHYIO
peanu3anuio OU3HEeC-UIeH B
cepe TEXHOIOTUIECKOTro
MPEAIPUHUMATENBCTBA

Hcnonesyer chopmupoBaHHbIE,
HO Co/ieprKaliue OT/IeNIbHbIE
po0eIbl 3HAHUSA O TEOPUU U
IMPaKTUKHU BEACHUA
TEXHOJIOTHYECKOI0 OM3Heca,
NIOKa3bIBAET YaCTUYHYIO
CIOCOOHOCTH POPMYIIHPOBATH
1esb OU3HEC-NIPOeKTa 1
OIpeNeNIsTh 3a1a4H,
obecrnieunBaroniye 3hHeKTHBHYIO
peanu3aiuio OU3HEC-UIeH B
chepe TEXHOIOTUIECKOTro
IpeanpHHIMATeIbCTBA

Hcnons3yeT chopMupoBaHHEIE,
CHCTEMHBIE 3HaHUsI O TEOPUH U
IMPaKTUKKU BEACHUA
TEXHOJIOTUYECKOT0 OM3Heca,
crocobeH chopMyIrpoBaTh Melb
Om3HEC-TIPOEKTa M OIPEACITUTh
3a7a4i, 00eCIIEYNBAIOIIIIE

3P PEKTHBHYIO peaTn3aIiiuio
ousHec-umeu B chepe
TEXHOJIOTUYECKOTO
NpeANPUHUMATENLCTBA

PesynbraThl 00y4eHuUs 10 TUCTIATUTHHE:
Onupasich Ha ACHCTBYIOLINE TPABOBBIE
HOPMBI, pETYJIHPYIOIINE
MIPEANPUHUMATENBCKYIO JAESITENFHOCTD B
chepe TEXHOIOTHIECKOro Ou3Heca u
YUYHUTBIBAsT OTPAHUYEHHOCTH PECYPCOB U
OTpaHUYCHUH, yMeeT pa3padaTeIBaTh
IUTaH peann3aiui ON3HEC-IPOEeKTa IS C
Y4eTOM MaKCUMaTbHOH 3(h(heKTHBHOCTH
Wupukarop:

-2 YK-2

He criocoben npumeHATs
JEUCTBYIOIINE TIPABOBHIC
HOPMBI, PETyJIUPYIOIINe
NpeIIPHUHIMATEIBCKYHO
JIESITEIILHOCTH B cdepe
TEXHOJIOTHYECKOro Ou3Heca u
YUUTBIBAsA OrpaHUYCHHOCTD
PECYpCOB M OTpaHUYEHUN NIPU
pa3paboTKe IUIaHa peatn3anun
OM3HEC-ITPOCKTA JUTS C YIETOM
MaKCHMaJIbHOHM 3P PEeKTHBHOCTH

IToka3siBaeT yacTUyHOE
UCIIOIb30BaHKE JIEHCTBYIOINX
MIPAaBOBBIX HOPM, PETYIUPYIOIINX
MPEIIPUHIMATEIECKYEO
JIESITETLHOCTH B cdepe
TEXHOJIOTHYECKOT0 OM3Heca U
OTrPaHUYCHHOCTEH PECYPCOB H
OrpaHUYEHUH, Ipu pa3paboTke
TUTaHa pearu3aliy Ou3Hec-
MPOEKTA, HE CIIOCOOEH OICHHUTH
3((HEeKTUBHOCTH MTPOSKTA

Omnwmpasich Ha IeiCTBYIOMNE
TIPaBOBBIC HOPMBEIL,
perynmpyronye
MpeANPUHIMATEIbCKYTO
JIESITETLHOCTB B cdhepe
TEXHOJIOTHYECKOT0 Ou3Heca u
YUUTBIBasA OTpaHUYCHHOCTDH
PECYPCOB U OTPaHUYEHUH, YMEET
pa3pabaThIBaTh IUIAH pealn3auny
OM3HEC-TIPOEKTA, HO IOMYCKaeT
OIIMOKH TIPY TTONCKE
MaKCHMaJIbHOH 3 PEeKTUBHOCTH
poeKTa

B momHOM 00BEMeE HCTOTB3yeT
JEHCTBYIOIINE IPABOBBIC HOPMBEI,
perynupyronme
NPeANPUHIMATEIbCKYTO
JIESITEITLHOCTB B cdepe
TEXHOJIOTHYECKOro On3Heca 1
YUUTBIBAsA OrpaHUYCHHOCTD
PECYpPCOB U OTPaHUYEHUI IIPU
pa3pabaThIBaTh IUIAH pealn3auny
OM3HEC-TIPOCKTA JUTS C YIETOM
MaKCHMaJIbHOH 3P PEeKTHBHOCTH

Pe3ynbraTel 00y4eHus 0 TUCIUIUIMHE:
Crioco0GeH IPUMEHSTh COBPEMEHHBIC

IToka3biBaeT caboe 3HaAHUE U
HCIOJB30BaAHUC COBPEMCHHBIC

IToka3pIBaeT 3HaHHE
COBPEMEHHBIX ITU(POBBIX

[Toka3biBaeT 3HaHME U
CIOCOOHOCTh MPUMEHSTh

IToka3eIBaeT CrIoCOOHOCTH
MIPUMEHSTh COBPEMCHHBIC




IU(PPOBBIC HHCTPYMEHTBI HHCTPYMEHTOB, HO HE CIIOCOOCH COBpPEMEHHBIC I POBEIC ITPH IU(PPOBBIC HHCTPYMEHTBI
IHPOBHIE HHCTPYMEHTH (0bnaTHEIC . (06(?112)1‘{HBIG xpaﬂiﬁnma, ux HII;)I/}IIMCHSITI) TIPH pean3aiun peaﬁmaunn 6PI3H(£(I;)—I/I,H€I/I, f (06?[12)qu})1€ xpaﬂiﬁnma, CEPBHCHI
XPAHHITHILA, CCPBHCEI A COBMCCTHOM CEepBUCHI JJIsl COBMECTHOU OM3HeC-u/IeH, C yYeTOM YUETOM yCTaHOBJICHHBIX CPOKOB, | JUIsI COBMECTHOI padOTHI 1
paGoTe! u 0GILeHHUs 1 AP.) NIpU pa0boThI 1 OOIIECHUS U Jp.) IPU YCTaHOBJIEHHBIX CPOKOB, 3aJ1a4 U | 3aja4 U IeJiel, UMEIOIIUXCsI OOIIICHUS | JIP.) TIPU PeaTn3aluu
peanusaiy GUsHeC-UeH, € y4eToM . | peamuzauuu Ou3Hec-uaeu, He eseid, MIMEIOIMXCS PECYPCOB. pecypcos, Ou3Hec-ujieH, C y4eTOM
YCTAHOBJICHHDIX CPOKOB, 3aMa% M HCICH, | vyprppaer yeraHOBICHHDIE HO JIOIyCKAaeT OMIMOKH NP UX YCTaHOBJIEHHBIX CPOKOB, 3a7a4 U
I/IMGIOIHI/IXCfI pecypeos CpOKH, 3a1a4 U LEJIN, HUCIIOJIL30OBAHUMU. . Heﬂeﬁ, HNMEIOIINXCA PECYPCOB B
Ez{l??;(o_g HMMEIOIINECS PECYPCHL. MTOJTHOM 00BbeMe
Komnemenyus: VK-3 - Cnocoben ocyuwecmensims coyuanboe 63aumooelicmaue u peaiu308bléanms C6010 Poib 8 KOMAHOe
Pe3ynbraThl 00y4eHus 10 TUCTIATUTHHE:
HCTIOJNB3YS 3HAHWUS METOIOB JemoncTpupyer Hcnons3yer obmue, HO HE IToxa3siBaeT xopoIme 3HAHHUS Hcnonp3ys 3HaHWSI METOIIOB
KOMaHI000pa30BaHUs 1 KOMaHTHOTO (parMeHTapHBIC 3HAHUS CTPYKTYPHPOBaHHBIC 3HAHUS METOZOB KOMaHA000pa30BaHMs U | KOMaHI000pa30BaHUS U
B3aUMO/ICHCTBUSL, CIIOCOOCH METOJIOB KOMaHJ000pa30BaHus | METOJIOB KOMaH000pa30BaHUS M | KOMAaHIHOTO B3aUMOJCUCTBUS, HO | KOMAaHIHOTO B3aHMOICHCTBUS,
c(hopMHUpPOBATh KOMaH/Y TIPOCKTOB B W KOMaHJIHOTO B3aUMOJICHCTBHS | KOMaH/JIHOTO B3aMMOJICHCTBHS MOXET JIOIyCKaTh crocobeH chopMHUpOBaTh
cepe TEXHOIOTHYECKOTO npu GOPMHUPOBAHUN KOMaH/IbI npyu GpopMHUpPOBaAHUN KOMaH/IbI HECYIIIECTBCHHBIC HEJIOUCTHI IIPH | KOMaHIy IMPOEKTOB B chepe
MIpeANPUHIMATEIbCTBA MPOEKTOB B chepe MPOEKTOB B chepe (hopMHPOBaHNUH KOMAaH/IbI TEXHOJIOTUYECKOTO
Wnpnkarop: TEXHOJIOTHIECKOTO TEXHOJIOTUIECKOTO MIPOEKTOB B cepe MPEaIPUHIMATEIHECTBA
WA-1. YK-3 MIpeANPUHUMATEIBCTBA TIpEANPUHUMATENBCTBA TEXHOJIOTUYECKOIO

MPEIIPUHAMATEIHCTBA

PesynbraTel 00y4yenus no aucumiuinie: | He cmocoOeH ruiaHupoBath JlommyckaeT CyIecTBeHHBIC JlommyckaeT HeCyIeCTBCHHBIC Y4uTHIBas MHIUBUIYATBHBIC
YYUTHIBAS] HHIUBHY AJIbHBIC KOMaHHYIO paboTy, OIIUOKH MPY TUIAHUPOBAHUU OIIUOKH MPU TUIAHUPOBAHUU BO3MOXKHOCTH YJICHOB KOMAaH/IbI
BO3MOXKHOCTH 4JICHOB KOMaHIbI pacrpeaensiTh Mopy4eHus u KOMaH/IHOH paboTHl, KOMaH/IHOH paboTHl, MPOEKTOB B chepe
MIPOEKTOB B c(pepe TEXHOIOrHIEeCKOT0 JIeNIerUPOBaTh MOJIHOMOYHSI pacnpeeneHus opydYeHus 1 pacnpeeneHus OpyYeHuUs 1 TEXHOJIOTUYECKOTO
MIPEeaIPUHIMATEICTBA IPOEKTOB U YIIeHaM KOMaH[IBI IS JIEIIeTUPOBAHUS TTOTHOMOYHNI JIEIIETUPOBAHUS TTIOTHOMOYNH MPEIIPUHIMATEIBCTBA U
HCTOIB3YS HHPOPMAIIHOHHBIE nmocTikeHus 3 heKTHBHON YIIeHaM KOMaH[IBI JJIs1 YIIeHaM KOMaH[IBI IJIs1 UCTIONB3YS HHPOPMAITHOHHBIE
TEXHOJIOTUH, CIOCOOCH TUTAHUPOBATh paboTHI ¢ yueToM JIOCTIDKEHUS 3¢ (HeKTHUBHON JOCTIKEHUS 3¢ (HeKTHUBHON TEXHOJIOTUH, CIIOCOOCH
KOMaHHYIO paboTy, pacpeaemsaTh WHIWBAIYATBHBIX paboTHI, He YUUTHIBACT IIPH 3TOM | pabOTHI, CIIa00 HCIIOIB3YET TUTAHUPOBATh KOMAaHTHYIO
MTOPYYCHHUS U JICICTUPOBATh BO3MOKHOCTEH YJICHOB WHIWBHYaTbHBIC BO3SMOXHOCTH HH(POPMALIMOHHBIC TEXHOJIOTHU paboty, pacrpenensirsb
MTOJTHOMOYHS YWICHAM KOMAaH/IbI JIs KOMaH/IbI IPOCKTOB B cepe YJICHOB KOMaH]IbI IPOCKTOB B MPOCKTOB MOPYYEHHs U JIeTIETHPOBATh
JOCTIDKEHUSI 3G (HEKTUBHOMN pabOThI TEXHOJIOTUYECKOTO cdepe TEXHOIOTUIECKOTO MOJIHOMOYHS YJIeHAM KOMAaH/IbI
Wupaukarop: MPEAIPUHIMATEIILCTRBA U MPEANPUHUMATEIILCTBA U HE IUTSE TOCTHDKCHHS 3(PPEKTUBHOM
Na-2. VK-3 HCTONB3YS IPU TOM HCTIONB3YyeT HH(OPMAIINOHHEIE paboThI

WH(POPMAIMOHHBIE TEXHOJIOTHH | TEXHOJOTHH
PesynbraTel 00y4eHus mo qucnuiuinee: | JleMoHCTpupyeT Ucnonp3zyer obmme, HO He | [loka3plBaeT XOpOIIWE 3HAHUS | HCIONB3YS 3HaHUA OCHOB
WCIOJB3Ys 3HAHWS OCHOB IUIAHUPOBAaHUS | ()parMEHTapHBIC 3HAHHS OCHOB | CTPYKTYPHPOBAaHHBIC 3HAHUS | OCHOB IUIAHWPOBAHUS paOOTHI | IUIAHUPOBAHUS PaOOTHI KOMAaHJIBI
PpaboTBI KOMAHIBI JJIS TOCTHXKCHUS TUTAHUPOBAHHUS paOoOTHI | OCHOB  IUIAHUPOBAaHUS PA0OOTHI | KOMAHIBl  JUIL  JIOCTHKCHHUS | JJISl JOCTHDKCHHS TOCTaBJICHHOW
MIOCTABJICHHOH LIeJH, CIIOCOOeH KOMaH/bl  JUIS  JIOCTHIKCHUS | KOMaHAbl Uil JIOCTHIKCHUS | MOCTABJICHHOM 1I€JIH, UCIIBITHIBACT | LIEJH, CIIOCOOEH IPeojoseBaTh
[IPE0/I0JIeBaTh BOSHUKAOIIHE B MOCTABJICHHOM eIy, HE | MOCTaBJICHHOM IIeJIH, UCTIBITHIBAET | HECYIIECTBEHHBbIE  3aTPYAHEHHUS | BO3HHKAIOUIME B  KOJUICKTHUBE

4




KOJIJICKTUBE pa3HOTJIaCHsd U KOH(l)J'II/IKTLI
Ha OCHOBC y4€Ta HUHTCPECOB BCEX

CII0CO0EH npeoaojieBaTb
BO3HUKAOIIUEC B KOJIJICKTUBEC

CYHIECCTBCHHBIC 3aTPyAHCHUS IIPpH
OpeodJoJICHMU BO3HHMKAKOMIUX B

npu MpeoAg0JICHNHU BO3HUKAIOMINX
B KOJUICKTHUBC pa3HOFJ’IaCI/II\/‘I u

pasHoriIacud Hu KOH(l)J'II/IKTBI Ha
OCHOBC YUCTa HMHTEPECOB BCEX

CTOPOH NpH peaTu3aliy IPOeKTOB B pasHoryiacuss ¥ KOH(QUIMKTHl Ha | KOJJIGKTUBE  PAa3HOIVIACMH W | KOH(IMKTOB Ha OCHOBE Y4YeTa | CTOPOH npu peanu3anuu
cepe TeXHOIOIHIECKOT0 OCHOBE ydeTa HHTEPEeCOB BCEX | KOH(IMKTOB Ha OCHOBE YyuyeTa | HHTEPECOB BCEX CTOPOH IIPU | IPOEKTOB B chepe
MIpEeIIPUHIMATENbCTBA CTOPOH npu pealn3alyi | HHTEPECOB BCEX CTOPOH IIPU | pealu3aldyd IPOEKTOB B cdepe | TEXHOIOTHYECKOrO
Wnnukarop: IIPOEKTOB B chepe | peanusaluu TMPOEKTOB B cdepe | TEXHOIOTHIECKOTO MpeANPUHIMATEIbCTBA
NA-3 YK-3. TEXHOJIOTUYECKOTO TEXHOJIOTMYECKOI0 [peANPUHUMATEILCTBA

MIPEAIIPUHIMATEIbCTBA MIPEANPUHIMATEIbCTBA




OuneHo4HbIE CpeCTBa A IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETEHIM I

Home
p [IpaBunbHBINA OTBET Copep:xaHue Bompoca Kowmer
3a/1aH SHITHA
ust
1 Packpoiite cymHocTs 3TanoB ¢popmupoBaHus koMaHasl | YK-3
crapramna
B dyem 3aknrouarorcs npuHOMIB ¢GopmupoBaHus | YK-3
2. KOMaHIbpl TpoekTa B cdepe TEXHOJIOTHYECKOTO
PEANPUHUMATENbCTBA
[TepeunciuTe OCHOBHBIC (akTopbl, HeoOXxoaumble Mt | YK-3
3. CO3JIaHMsI KOMaH/IbI MPOEKTa B cepe TEXHOIOTUIECKOTO
peIpUHUMATEIbCTBA
4 @DaKTOpHI, KOTOPBIX CIIEAYET U30eraTh NpU CO3AaHUH YK-3
KOMaH]Ipl cTaprana
5 Mertonuku orieHKH 3P PEeKTUBHOCTH PadOTHl KOMaH T YK-3
' NIpY peayn3aiyy OM3HEC-UICH CO CTOPOHBI HHBECTOPOB
6 Jaiite ompeznencHue NpeaNPUHAMATENBCKON KoMmaHAsl | YK-3
) MPOEKTA
7 Kakne kputepun okaspIBaroT HamOonblice BiusiHue Ha | YK-3
) 3¢ (eKTUBHOCTH PabOTHI KOMaH/IbI?
] HazoBure OCHOBHBIE JTaIbl ¢opmupoBanus | YK-3
) 3 PEeKTHBHOTO KOMaHAHOTO JTHIEPCTBA
9 [epeunciure kpurepun onenku dPpdekruBHocTr | YK-3
) KOMaH bl MPOEKTa
JlaiiTe  XapakTepUCTHKY OCHOBHBIX MoaxoioB K | VYK-3
10. (hopMHpPOBaHHIO KOMaHABl BBICOKOTEXHOJIOTHIECKUX
MIPOEKTOB
1. PackpoiiTe CyIHOCTh METOAOB YIIPABJICHUS KOMAHI01 YK-3
MIPOEKTa
1. HazoBure u oxapakrepusyirte HHCTPYMEHTBI, YK-3
WCIIOJIb3yeMBble JUIsl YIPaBISHHsI KOMaHI0M MPOEKTa
13 [epeuncnuTe HaBBIKK, HEOOXOIUMBIE KOMaHJE MPU YK-3
pa3paboTKe HHHOBAIIMOHHBIX POEKTOB
14. HazoBute  ocHOBHBIE  TuUmbl  JmuaepoB  komaHnm | YK-3
MHHOBAIIMOHHBIX CTapTaIoB
15 OxapakTepusyiiTe KOMaHOHBIE poiaud Mo mnpuszHaky | YK-3
' knaccudpukanuu «I[IpodeccrnonanbHas AeITEIEHOCTD?
16 OxapakTepu3yidTe KOMaHAHBIE poyum To Tpu3Haky | YK-3
) Kiaccu@ukalyu «PeleHue caox)HbIX MPoOIeM»
17, TumOunaunar npu QopmupoBaHuu KoMaHael mpoekta: | YK-3
OIIpeJIeJICHHE M ATAIlbl PeIN3aALIH
13, «Komanmaass pomb» W «mpoekTHas GyHKIus» - ux | YK-3
OTIIMYUTENIbHBIE XapaKTEPUCTUKU
19 B uyem 3akmrouaroTcd OCHOBHBIE Lenu KomaHgHoro | YK-3
' Pa3BUTHS IPH pa3pabOTKe MPOEKTa
20, HazoButre w™erompl paspemreHus KoH(mukToB cpemm | YK-3
YYaCTHHKOB KOMaH/pl cTapTamna
1 B uwem 3akmouarorcs ocoOeHHOcTH ynpamieHue | YK-3
) KOH()JIMKTaMH B POCKTHOM KOMaH/1e?
OxapakTepusynTe STaIBI mpomecca | YK-3
22. KOMaH/1000pa30BaHus B TEXHOJIOTHYECKOM
peITPUHUMATENBCTBE
23 Packpoiite pakTopsl, BIAAIONINE HA CIUIOYEHHOCTh YK-3
TPYTIBI cTapTamna




BapuanT pemenus:

PykoBoaureito IIPOCKTa
HE00X0IUMO MIPOBECTH
aHKCTHPOBAHHUE, 9TOOBI
BBISICHUTH, Kakue Xo00m y
YJICHOB KOMaH/IbI, KTO
MpeNoYnuTaeT AKTUBHBIH
CIOPTHUBHBIA OTIBIX, KTO —
CIIOKOIHBIH, KTO JIIOOHUT

WHTEIUICKTYaIbHBIE HTPBI, KTO
— HeT. 3aTeM OpraHu30BaTh

Keiic.

OTKpBUICA CTapTan ¢ OYeHb aMOUIIMO3HOH 3amadeil —
3a HECKOJIBKO MecsIeB pa3paboraTh yHUKambHBIA WT-
npoaykT. OcHoBaTelIsiM yIaloch COOpaThb KOMaHIY
pohecCHOHANOB, HO SICHO, 4TO OyJeT HenpocTo. Pabora
OYEeHb MHTEHCHUBHAS M HampspkeHHas. K Tomy ke crout
XKIaTh Npo0eM M HEOXXHUAaHHOCTEW, KOTOphIC BCeraa
ciyvyaroTcss B craprame. Ecim Obl 3TO ObUTa JaBHO
CIIOKHUBILIASICSI, TIPOBEPEHHas «B 00sfX» KOMaHAa, TO
MPECTOSIINE HUCTBITAHUS TOYHO OKA3alIuCh ObI ed 1o
mwievy. Ho TyT mroau emie He capyKUINCh, @ HEKOTOPBIE

YK-3

obutyro  BCTpedy B Kade, | y popce paGOTAIOT YAANEHHO, M OGLIAIOTCS ¢ HOBBLIMH
4TOObl  OOCY/MTH  TUIAHBI | koryreraMi TONBKO B MECCEHIDKEPAX.
[pOCKTa M OTMETUTH  €TO | [TpeoKUTEe MEPOIPHUSTHS, TIO3BOJISIONINE CILIOTHTD

24. 3amyck. B TOM  HMCIE | a6comi0THO HOBBIH, HE3HAKOMBIH KOJUICKTHB.
OpPUIIAacUTh U OIUIATUTh
JOpOTy YIAICHHBIM 4JICHaM
koMmaHabl. Ha  BeuepuHke
MOXKHO TIPOBECTH CIO)KETHO-
poOJIEBYIO UTpPY, HampHuMep,
MHTEIUIEKTYalbHYI0 U B TO e
BpeMs B JKaHpPE KPHMHHAIbHON
KOMeAUH.  OTO  MO3BOJIHT
IepEeBECTH KOMMYHHKAIHIO IO
paboTe B APYKECKHU DPEKUM.
Jlanbine TpaJuLIAI0
peryiapHeIX  He(OpMalbHBIX
BCTpEY PEeKOMEHyeTCsI
HOJJICPKUBAT.
Bapuanr pemenus: Keiic: YK-3
B nmepByto ouepens crout | OquH M3 HamOonee ONBITHBIX Pa3pabOTYHKOB B Balleit
BBIACHHTB, KaK pa3pabOT4MK | KOMaHIE IIPOEKTa, IJe BBl — IIPOCKTHBIH MEHEeIKep,
caM  BHOMT  BO3MOXKHOE | IIOCTOSHHO BO3MYIIAETCS TEXHHYECKUMH PEIICHUAMH,
peleHHe. Ecmu OH | KOTOpbIE IPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
JeHCTBUTEIBHO ONBITHBIN, | KnHeHTa. OH CUMTAaeT MX HEBEPHBIMU U HPOPOUYHT B
BIIOJIHE BEPOSATHO, YTO OH BaM | OymymeM mpoOieMsl, KOTOpble OymZyT BBI3BAaHEI
MOXET MOJCKa3aTh KaKHe-TO | MOCIEACTBUSAMH 3THX pelleHuid. Bl HauumHaere
IPUEMEI, KOTOpBIC | 3aMe4aTh, 4YTO 3(P(GEKTUBHOCTH 3TOrO pazpaboTUHKa
HCIIONB30BalIa KOMaH/Ia Ha €ro | 3aMETHO CHH3MIAch. UTo OBl BEI MOITIN CHENATh B TAKOH
HPOILIBIX HPOEKTaX, 0 | cuTyaluy, 4ToOBl HE JOMYCTUTh HETaTUBHOTO BIIUSHHS
KOTOPBIX BBl HE MOAYMalu. | Ha MPOEKT?
Ecmm pa3paboTunk BhIpakaeT
BO3MYIIEHUE BCE pEXKe, IpU

25. 3TOM HHYEro B IPOEKTE HE

MMOMEHSJIOCh — 3TO 3HAYHT,
YTO YEJOBEK CUMTACT, YTO €ro
HE CIYIIAIOT U OTYAsUICS YTO-
TO W3MEHHTH U TENeph OH HE
OyZmeT o03By4HBaTh BOOOIIE
HUKAaKHe IIOTCHIIMAJIbHBIC
MpoOJIeMbl Ha TIPOEKTE, HE
TOJIEKO Kacaromecs
TEXHHUYECCKOTO KOHTAKTa Ha
CTOPOHE  KJIHMEHTa, HO U
BHYTpEHHHE TMpPOOJIEMbl Ha
MIPOEKTE TOXKE.

Bam CTOUT
pa3paboTuuky,

IIoKa3aThb
YTO BBl €TO




YCITBIIIATH u CEpbE3HO
OTHOCHUTECH K TeM
MOTEHIIUATEHBIM puCKam,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/genoBeka-gac

Komanma w®W3 mIecTH  YeNOBEeK  TPYOWIach  Ham
BBIIIOJJHEHUEM OJHOro 3aka3a. lIpu 3ToM KaxIbIid
3arpatuia 50 4eIOBEKO-4acoB. 3aKa3 MPUHEC KOMITAHUU
1200 000 pyoGueii. OmpemenuTe TPOU3BOIUTEIHHOCTH
Tpyla KaXIOTO COTPYJHHKA B pacueTe Ha YEIOBEKO-
Jac

YK-3

27.

Komanmoit mpoexra

['pymma crenuanucToB, padOTAMNX HAJ pPeaTu3auei
MPOEKTa, MPEACTABIAIONIMX HHTEPECHl  PA3TUIHBIX
YYaCTHHKOB MPOEKTa u MOAYUHSIOIIUXCS
YIPaBISIOMIEMY MIPOEKTOM Ha3bIBAeTCA

YK-3

28.

KOMMyHI/IKaTI/IBHBIe
HAaBBIKH

- SBJAKOTCA OAHHUMH U3 HauboJjee
BAXXHBIX HABBIKOB PYKOBOAMUTEJIA ITPOCKTA

VK-3

29.

Apanranuen

Oran  pa3BUTHS KOMAaHIBl TPOEKTa, Ha KOTOPOM
MPOUCXOANUT MPUTHPKA COTPYAHUKOB JAPYT K APYTY, K
YIpaBJISAIOLIEMY u KOMaHJIe B LEJIOM
Ha3bIBACTCA

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B NOpPaBMIBHOW MOCIENOBATEILHOCTH
CTa/Ini CYIIeCTBOBAHUS KOMAH/IBI IIPOCKTA!

a) oOpa3oBaHume,

0) uHTEeHCHBHOE (POPMHUPOBAHHE

B) HOPMAJIU3aIUs JIESITEIILHOCTH,

I) UCIOJNHEHHWE IUIAHOB TI0 peau3alliyd IPOCKTOB,
TpaHchopmanus

VK-3

31.

0)

BeiOepure  oTBeT,  coaepXkalue — OTIMYUTEIBHBIC
XapaKTePUCTUKH KOMAHIHOTO JTHIEpa.

a) M3Brmekaer BBITOMYy W3 MHOKECTBEHHOCTH MHEHUH;
cobupaer BOKpPYr ce0si CTOPOHHHMKOB; IpPEBpAILACT
KOJIJIET B CBOMX CTOPOHHHKOB; ICJIETHPYET MOTHOMOYHS
0) [emermpyerT MOJHOMOYHS, HW3BJIICKAET BBITOAY U3
MHOXCCTBECHHOCTH MHeHHﬁ; numeT TaJIaHThI;
npeBparaeT KoJuler B CBOMX CTOPOHHHKOB

B) JloOuBaeTcst OT NOAYUHEHHBIX CIICIOBAHUS 3aJaHHBIM
UM IIpaBUJIaM; U3BJICKACT BBINOAY U3 MHOXCCTBCHHOCTU
MHEHHI{; MIIET TAJAHTHI; MPEBPALIaeT KOJUIET B CBOUX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctuke 3(PGheKTHBHOW KOMaHIBI IPOEKTa
OTHOCHIT:

a) yIOBJIETBOPEHHE OT pabOTHI

0) sICHOE TIOHNMaHHe OOIIUX Ielei

B) 90 (eKTHBHOCTD BHYTPEHHEH POLIEAYPHI

YK-3

33.

0)

Bribepute mpaBHIbHYIO MNOCIENOBATEIBHOCTD CTaluil
CYIIECTBOBaHMS KOMaH/bl IPOEKTA:

a) oOpa3oBaHue, HOpMaau3alus  JEATCILHOCTH,
WHTEHCUBHOE (dbopmupoBanue, TpaHchopMans,
UCTIOJIHEHHE TJIAHOB 110 peaii3alyy MPOEKTOB

0) oOpa3oBaHue, WHTEHCHBHOE (HOPMHUpPOBAHHE,
HOpMaJH3anus JeSTeIbHOCTH, WUCTIONHEHHE TUIaHOB 10
peanu3anry NpoeKToB, TpaHchopManus

B) UWHTEHCHBHOe  (opmupoBaHHE, O0O0pa3oBaHUE,
HOpMaJIN3anus JIeATeIIbHOCTH, TpaHchopMarys,

YK-3




HCIIOJIHCHUEC IIJIAHOB 110 p€ain3alu IMIPOCKTOB

34.

K xakoMy CTWIIIO MOBENEHUS PYKOBOAMUTENST OTHOCHUTCS
YIOBJIIETBOPEHUE TOTPEOHOCTEH KOMaHABI MPOCKTa B
HaIpaBJICHUH JEATEIHbHOCTH M OpTaHW3alud paboTHI, a
TaKke€  BBICOKOM  ypPOBHE  COITMOAMOITMOHAIBEHOM
TIOAJICPIKKHU ?

a) MUHUMAaJIbHOE BIIMSTHHE MEKITUIHOCTHBIX OTHOIIECHUH
M MUHHMMAaJIbHOE KOJNYECTBO BbIJaBAEMbIX 3aaHMIi;

0) MaKCUMAaJIbHOE BIIMSTHHE MEKJIIMYHOCTHBIX
OTHOIICHUH M MHUHHMAaJIbHOE KOJIHWYSCTBO BEIJAaBaeMbIX
3aJIaHNM;

B) MaKCHMaJbHOE KOJHMYECTBO BBHIJABAEMBIX 3aJaHUN U
MaKCHUMAJIbHOC BIMSHHIE MEKINYHOCTHBIX OTHOIICHUN

YK-3

35.

Kak BBl TOHMMaeTe MOHATHE «IWACPCTBO» B KOMAaHJE
WHHOBAIIMOHHOTO MIPOEKTa?

a) CIIOHTAHHO BO3HMKAIOIIMH MpOIecC BIUSHUS OJHOTO
YjieHa KOMaHAbI HA IPYTUX WICHOB KOMaHI;

0) 3alIaHUPOBAaHHOE  JIEHCTBHE  YNPABIISIOIIECTO
MPOEKTOM 110 00BETUHEHUIO YWICHOB KOMaH/IbI;

B) PYKOBOIOUTENSI MPOEKTOM BBIOMpPAIOT Ha O00IIeM
TOJIOCOBaHHMH YJICHOB KOMAaH/IbI;

T) YIPaBISIONIMA TPOEKTOM JOJDKEH OBITh YeCTEeH W
STHYCH B OTHOIICHHSIX C YYACTHUKAMHU IPOEKTA.

VYK-3

36.

SAsnsercas nu HedopManbHBIA 00MeH HH(pOpManue
CpeAM YJICHOB KOMaHIbl MPOEKTa KOMMYHHKAIHEH,
BIHSAIONICH Ha 3PPEKTHUBHOCTh peaii3alny mpoeKTa?

a) za;

0) Her.

YK-3

37.

K xapakrepuctrke 3()()EKTHBHON KOMaHIBI MPOCKTA
OTHOCHT:

a) yJIOBJICTBOPEHHUE OT pabOThI

0) SICHOE TOHUMAaHUE OOIIUX TIeNIeH

B) 3(()EeKTUBHOCTh BHYTPEHHEH MPOIICAYPHI

YK-3

38.

HNunnmaropom npoexTa SBIseTcs:

a) CyOBeKT [esATeNbHOCTH, 3aWHTEPECOBAaHHBIH B
JTOCTIKCHUY OCHOBHOMU IIEJIM PE3YJIBTATOB IIPOCKTA;

0) YYacCTHHMK, OCYUIICCTBISIONIMI (PMHAHCHPOBAHUE
MpOeKTa W  3aWHTEPECOBAHHBI B  JIOCTHKCHHHU
(hPMHAHCOBBIX PE3yNIBTATOB;

B) CyOBEKT, SBISIOMUNACS HOCHUTEIEM OCHOBHOH HJEH
MTPOEKTA ¥ MHUITMATHUBEI 110 €T0 Peasiu3allui

YK-3

39.

CymiHocTh MeToIa HOMHHAJTbHO TPYIIIIBI,
MPUMEHSIEMOTO I TEHepalMyd PEeHICHUui MmpoOieMBbl,
3aKJII0YACTCS B CIICAYIOLICM:

a) PYKOBOIUTEIh OTPAHUYHMBACT MEKIMYHOCTHBIC
KOMMYHHMKAIIMd  YYaCTHUKOB  TPYIIBI,  KOTOPBIC
GOpMHUPYIOT ~ COOCTBCHHBIC  BapHaHTBl  PEIHICHUS
mpoOsieMbl. 3aTeM JaHHBIE BapHUaHTHI MPEJICTABIAIOTCS
Ha PacCMOTPEHHE TPYIINE U 32 OCHOBY OepeTcs JTydInuii
u3 HHX, KOTOPBIi JopabaTbIBacTCs u
COBEPIIICHCTBYETCS;

0) wieHbl TIPYNNBl NPEJIaraloT Kak MOXKHO OOJIbIle
BAPUAHTOB  pEIICHHS  MPOOJIEMBI, KOTOpble  HE
KPUTHKYIOTCs.  DOpMHpyeTCsl  CIIMCOK  BapHaHTOB,
KOTOpBIE  AHAIM3UPYIOTCA,  CTPYKTYPUPYIOTCA U
J0padaThIBAIOTCS;

B) BapHaHThl pEIICHWH COBMECTHO OOCYXIArOTCsI

VK-3




YYacTHUKAaMH TPYNIBl W PYKOBOAWTEIEM. 3aTeM
PYKOBOJWTENb WX aHAIM3UPYET, BBHIOMpAET Iy4YIIHe
BAPUAHTHI, KOTOPbIE MEPECHUIAIOTCS  yYaCTHUKAM
TPyOmbl Ui~ WHIWBUAYaIbHOTO  aHamm3a. OJTO
MOBTOPSIETCS JI0 TEX TOP, OKa He OyneT copMupoBaHo
Haujyyllee pelieHue WIM  CAeNaH  BBIBOA O
OPUHIUIUATBHON HEBO3MOXHOCTH peanu3anuu
MIPOEKTa;

I') BapHaHThl pEIICHHH OMHUCHIBAIOTCA Ha Oymare u
MepechUIaloTcsl pykoBoauTento. OH HX aHAIU3UPYET,
BEIOMpAET JIydIllie BapHaHThI, KOTOPBIE MEPECHUIAlOTCS
YYaCTHHKAM TPYIIEl IS WHAWBUAYaJIHHOTO aHAIMA3a.
OTO mOBTOpsETCA 1O TEX IMop, MOKa He Oyner
chOopMHUPOBAHO HAWITYUIIIee PelIeHHe

OCHOBBI pa3pabOTKH OM3HEC-UICH TEXHOIOTHISCKOTO
MPOEKTa

YK-2

Opranu3zaliioHHbIe (OPMBI pean3anun
WHHOBALIMOHHBIX MPOEKTOB B chepe TEXHOIOTNIECKOTO
MpePUHAMATEIBCTBA

YK-2

Opranuzarys u NpoBeACHIE KOHTPOJIS HAJ
OCYILIECTBIIEHUEM MHHOBAIIMOHHBIX TPOEKTOB

Lenu u 3aga4u npoBeeHU MapKETHHIOBOTO
WCCIIEZIOBAHMUS TOBAapa U KOHKYPEHTOB IIPH pa3padoTKe
MIpOoeKTa

YK-2

HccnenoBanue KOHKYPEHTOB MPU pa3paboTKe
BBICOKOTEXHOJIOTMYHBIX IIPOEKTOB

YK-2

OpraHu3aIMoHHbIC MEPbI TI0 PO(UITAKTHKE U
HEHTpanu3aiuy pUCKOB POCKTOB B chepe
TEXHOJIOI'MYCCKOI'0 NPCANPUHUMATCIIECTBA

YK-2

Knaccudukarus 3aTpat B 3aBUCUMOCTH OT 3Taria
pa3paboTKH U peanu3aliy MPoeKTa MHHOBAIMOHHOTO
MPOAYKTa

YK-2

Opranu3zaius mporecca pa3pabdoTKi HOBOT'O MPOIYKTa

YK-2

OCHOBHBIE METO/IBI TeHEPUPOBAHUS OM3HEC-UACH B
chepe TEXHOJIIOTHIECKOT0 OM3Heca

YK-2

10.

HopmartuBHo-nipaBoBoe oOecrieueHre MPOSKTOB B
00JIACTH TEXHOJIOTHIECKOTO MPEANPHHAMATEIHCTBA

YK-2

11.

OcobeHHOCTH BBIOOpa METO/Ia pa3padOTKH MPOAYKTa
MHHOBAIIMOHHOT'O NPOEKTa

YK-2

12.

OcoOeHHOCTH TTPOBEICHHE MapKETHHTOBBIX
KCCIICIOBAHUH TIPU pa3pabOTKe BBICOKOTEXHOIOTMUHBIX
CTapTanoB

YK-2

13.

OxpaHa HHTEILICKTYaIbHON COOCTBEHHOCTH TPU
pa3paboTKe BHICOKOTEXHOJIOTHIECKIX TIPOEKTOB

YK-2

14.

O1ieHKa MHBECTUIIMOHHOW MIPUBJICKATEIbHOCTH U
3¢ (EeKTUBHOCTH IPOCKTA

YK-2

15.

OueHka HeOOXOAUMBIX PECYPCOB AJIS pean3anuu
IIPOEKTa B cpepe TEXHOIOIHIECKOTO
NPEANPUHAMATENBCTBA

YK-2

16.

HpO6J’IeMLI (I)I/IHaHCI/IpOBaHI/ISI HAaYYHO-TCXHUYCCKUX
IIPOCKTOB

YK-2

17.

Pacnipenenenue 3aTpaT MpoeKkTa Ha MPOTSHKEHUU €T0
YKM3HEHHOTO IMKJIa

YK-2

18.

[ImanupoBanne MapKETUHTOBBIX CCIEOBAHMMA
norpeduTenel mpu pa3padoTKe MPOESKTOB B 001acTH
TEXHOJIOTHYECKOTO TPeIPHHAMATEIbCTBA

YK-2

19.

[Torck MCTOYHUKOB (PMHAHCHPOBAHUS TIPH pa3pabOTKe U

YK-2
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pfajin3aii MHHOBAIIMOHHBIX ITPOCKTOB.

20. Ornenka 3 (GEKTUBHOCTH BIOYKEHHMSI KaluTana B YK-2
VHHOBAIIMOHHBIE MPOEKTHI
[IpaBOBBIE HHCTPYMEHTHI PUOOPETEHUS H YK-2
21. KOMMEPITHATN3AIIAH HHTCITICKTyIbHONH COOCTBEHHOCTH
MHHOBAIIMOHHBIX TPOEKTOB
XapakTepucTHKa METOIOB OLIEHKH (PMHAHCOBO- YK-2
22. SKOHOMUYECKOH 3PPEKTHUBHOCTH HHHOBAIITHOHHBIX
MIPOEKTOB
23 [Ipumenenue MeTo1a CpoKa OKyaeMOCTH MPH aHaAJIN3e YK-2
MHHOBALIMOHHBIX TPOEKTOB
24 [IpoGirieMbl OTpaHMYEHHOCTH PECYPCOB TPU Pa3padoOTKe YK-2
WHHOBALIMOHHOTO MPOEKTa
25. [TocTpoenne GM3HEC-MOAETH HHHOBAIMOHHOTO TPOEKTa YK-2
[IpoBenenue skcnepTU3bl HHHOBAIMOHHBIX IPOEKTOB C YK-2
26. Y4ETOM 3a/1a41 YIIPABJICHHUS PUCKOM H PECYPCHOTO
OTPaHUYCHHUS
27 TpeboBanus, mpenbsBIseMble K OM3HEC-TTIaHaM YK-2
MHHOBALIMOHHBIX TPOEKTOB
28 Pa3paboTka KaneHIapHBIN TUTaH peaTn3anuu YK-2
WHHOBALIMOHHOTO MPOEKTa
29 [Mpumenenue HHPOPMAITMOHHBIX TEXHOIOTHH MTPH YK-2
' pa3paboTKe U pean3alii HHHOBAIMOHHOTO POEKTa
[IpumeHeHue MeToa MHACKCA TOXOJHOCTHA U METO1a VK-2
30. BHYTpPEHHEH HOPMBI JOXOTHOCTH
MIPH aHAJIM3€ BBICOKOTEXHOJOTHYHBIX IPOEKTOB
31 PazpaboTka nporpaMMbl BHEAPEHNSI HHHOBALIMOHHOT'O YK-2
) MIPOJTYKTa Ha MOTPEOUTEITLCKHHA PHIHOK
3. @akTOphl BHEIIHEN U BHYTPEHHEN cpeabl YK-2
MHHOBALIMOHHOTO MPOEKTa
33 Crieruduka pa3paboTKa OCHOBHBIX TAIlOB CHCTEMBI VK-2
) 010/UKETUPOBAHUS] HHHOBALIMOHHBIX IIPOEKTOB
34 Tpancdopmarus 6u3HEC-MOIETH B OM3HEC-TIAH YK-2
MIpOoeKTa
35 YHpaBJ'If‘HI/Ie HHHOBAIMOHHBIM IPOEKTAM B yCIOBHAX YK-2
CAHKLUHI U MHBIX HETATUBHBIX OCIEICTBUI
36 dakrops! ycniexa pa3paObOoTKH U peaiu3aliy IPOeKTa B YK-2
) cdepe BHICOKOTEXHOJIOTHYHOTO On3Heca
37 XapaKTepuCTHKa U 3Talbl polecca pa3padboTku YK-2
) MIPOEKTa B chepe TEXHOJOTHIECKOTO OM3Heca
13 AHanu3 HOpMaTUBHO-TIPABOBOM 0a3bl 1O BOTIpOCaM
] peann3any HHHOBALIMOHHOI'O IIPOEKTa
39, Ortanbl XU3HEHHOI'O [IMKJIAa HHHOBAIIMOHHOTO IIPOEKTA YK-2
40 PecypcHoe oOecrieueHrie ”THHOBAIMOHHBIX ITPOEKTOB! YK-2
) KJaccu(uKanys BUIOB PECypCoM
41, DTarbl pa3pabOTKH M MPOU3BOCTBA IPOAYKTA YK-2
MHHOBALIMOHHOTO MPOEKTa
4. HccnenoBanne KOHKYPEHTOB MPU pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX IIPOEKTOB
AHau3 pUCKOB MHHOBAITMOHHOTO TIPOCKTA YK-2
MpEeICTaBIAET COOO:
a) BU/1 aHAJIM3a, TI03BOJIIOIINN KOMIIAHUN OLICHUTh
43. a) BEPOSITHOCTU yXYALICHUS UTOTOBBIX ITOKa3aTeei

OuzHeca.
0) OJIOK CTPaTEru4ecKOro MO3UIIMOHUPOBAHUS
Oynmymiero Ou3Heca
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B) 4aCTh MAPKETHHTOBOW CTPAaTETHH KOMITAHUN

44.

Cpenu o0IIMX XapaKTePUCTUK OU3HEC-aHTEIOB U
BEHYYPHBIX (DOHJIOB KaK UCTOYHUKOB (DMHAHCHPOBAHUS
WHHOBAIIMOHHBIX TTPOEKTOB MOKHO BBIACITUTH
CIeAyIOUIUN MTpU3HaK

a) SABJIAIOTCA 3JICMCHTOM MPUBJICYCHHBIX (bl/IHaHCOBI)IX
PEeCYpPCOB KOMITaHUU

0) puHAHCHPYIOT TOIHKO KOMIIAHUH Ha CTaInH start- up
B) JICHEXKHBIC CPEJICTBA MPEAOCTABIIAIOTCS Ha
0e3B03ME3IHOI OCHOBE

YK-2

45.

BriOepuTe OCHOBHBIC COCTABISIONINE yCIeXa A
peayin3alyy IpoeKTOB B chepe BHICOKOTEXHOIOTHUHOTO
Ou3Heca:

a) 6a30BBIC PEANPUHIMATEIHCKIE 3HAHNUS;
paIOHaIbHbIE HHBECTHUIIMU; TIOITOTOBJICHHBIC KaJIPhI;
JIOCTYII K HOBEHUIIIUM TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/IE; palliOHAILHBIC
WHBECTUIIMH; TIOATOTOBICHHBIC KaJIPbI; TOCTYI K
HOBEHIIINM TEXHOJIOTHAM.

B) 0a30BbIC MPEIITPUHUMATEIILCKAE 3HAHUS;
palroHAaNTbHBIC HHBECTHUIINH; TOITOTOBICHHbBIC KaIPhI;
JIBTOTHOE HAJI0T000I0KEHHE

YK-2

46.

r)
a)
B)
0)
1)

e)

3anumuTe B IPAaBUIILHOM TIOPSIJIKE TAIbl CO3IAHUS U
peanu3anuy HHHOBAIIMOHHOTO MTPOEKTa:

a) McclleIoBaHNe HHHOBAIIMOHHBIX BO3MO)KHOCTEH

0) MOATOTOBKA MPOSKTHOHN JTOKYMEHTAIIN!

B) MOATOTOBKA KOHTPAKTHOW TOKYMEHTAI[H

r) GOopMHPOBaHHE MHHOBALIMOHHOTO 3aMbICiia (U/IEH)
Il) CTPOUTEITEHO-MOHTaXXHBIC PaOOTHI

€) MOHUTOPHHT SKOHOMHUYECKHX TOKa3aTesei

) JKCIUTyaTanus 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM LIUKIJIOM
MIpoeKTa

[leprox BpeMeHH OT TOSIBIIEHUS] HHBECTUITHOHHOTO
3aMBbICJIa 10 MOMEHTA JTOCTH)KEHHUS ITOCTABIEHHBIX
LIeJIeH U MOJTHOW OKYyaeMOCTH CTaPTOBBIX MHBECTULIUN
Ha3bIBACTCH -

YK-2

48.

IInanupoBanue

JlaHHBIN 3Tall KU3HEHHOTO LIUKJIA IPOEKTa
COMPOBOXKJIAETCSI COCTABIICHUEM JOPOKHOM KapThl WIH
MOIPOOHOTO TUIaHa, ETATFHO OMMCHIBAIOIIETO AEHCTBUS
KaKI0r0 Y4aCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE H/UIN MaTepHaIbHbIC
€IMHUILIBI, UCTIOIb3yEMBbIE TIPH BHIIIOJIHEHUH 33714 11O
[IPOEKTY U 00ECTIEUHUBAIOIINE BOSMOKHOCTD peaIu3aluu
BCEX MTOCTABJICHHBIX LeNel MPOeKTa, Ha3bIBAIOTCS
IIpOeKTa

YK-2

50.

4 roga

Uto0b!I 3aMEHUTH MOPAIBHO HU3HOIIEHHOE
TEXHOJIOTHYECKOe 000pyI0BaHUE, IPOCKTOM
npennonaraercs BeiaenuTsh 200 ThIC. pyO. U 3aTeM B
teuerue 10 JIeT mory9aTh eXeroausrid 1oxoa S0 TeIC.
py0. OnpenenuTs nepuoi OKynaeMoCTH JaHHOTO
MIPOEKTa B TOJ1ax.

YK-2

51.

Bapuant pemenus:

[lenHocTHOE  MpEJIOKEHHE:
TEXHOJOI'uA HaX0XKACHUA
MPOMABIINX BEIIeH: BBl BCEra
CMOXETE 00HAPYKHATH

Keiic

Komnanus «Ilonck-M» (4MCIEHHOCTh — HATH Y€JIOBEK)
BBIBOJIUT Ha PBIHOK YCIYTy, CBSI3aHHYIO C IOMCKOM
MIPOMAaBIINX BEMIEH. YHUKaNBHOCTB yCIIyTH
3aKJIH04aeTCs B CIEeLUAJIbHOM IPOrpaMMHOM

YK-2

12




HYKHYIO, JIOPOTYIO W
MaMATHYIO BeIllb, KOTOPYIO HE
MIOMHUTE, KyJa MOJOXKUIU UITU

rae OCTaBUJIM. Mmn1
COXpaHNM/BEpHEM camoe
LIEHHOE JIJIs Bac

dopmymna MPHOBLIH:
CTPYKTypa M3MIEPIKEK:
CO3JIaHHE MIPUJIOKEHUS,

are’rckue ycmyru RuStore un

GooglePlay, pekiamMa u
MIPOABIKEHHE, 3apaboTHas
iaTa pa3paboTuuka,
MepcoHaa. [Mony4yenune

JIOXOZa: 32 CYET CKAYMBaHUS
MpUIoKeHus. 3ajnaya — pocT
YHCiIa CKaunBaHUN

KiroueBbie pecypcebr:
TEXHOJIOTHS, pa3padOTIHKH,
nHpOpMAIHS

KiroueBble mporiecchl:
pa3paboTKa, MPOIBIKCHHUE,
noJiepKanme
NOTPEOUTENHECKOr0 HHTEpEca

obecrieueHNH, IMO3BOJIAIONIEM CcO cMmapTdoHa wWIH
MJIaHIICTa yCTaHaBJIMBATh CBA3b C HOTCpHHHOﬁ BCIIIBIO
0e3 cnenmanbHBIX ycTpodcTB. CyTh TEXHOJOTHH
3aKJTI0YACTCS B CO3MAaHWUM 0a3bl JAHHBIX (PH3HICCKUX
CBOWMCTB 00BekTa (Marepuall, TemIeparypa, pasmep,
Macca W T. 1). IlocpeacTtBoM  CHEIMalbHO
YCTaHOBJICHHOTO TIPWIOXKEHHS JH000e MOOWIBHOE
YCTPOMCTBO MOYKET CKaHHPOBATh BHEILIHIOK CPeay I0
3aJaHHbIM ITapaMeTpaM U HAXOAUTh YTCPAHHYIO BCIb.
Heo0xoammo MIOCTPOUTH Ou3HEC-MOIENb B
cooTBeTCTBHMM C KoHmemumedn M. JIxoncona, K.
Kpucrencena u X. Karepmanu

UeMmy paBeH KPUTHYECKUI 00BEM MPOAAXK IO MPOEKTY, YK-2
€CITM  W3BECTHO, 4YTO: I[IeHa EAWHUIBI MPOXYKIHU
coctapisier 2 800 pyOmeli; BenMYMHA TEPEMEHHBIX
3aTpaT Ha U3rOTOBJIEHUE €AUHULBI poaykuuu — 1 200
57 2) pyOuieit; BeTMUrHAa MMOCTOSTHHBIX 3aTpar 3a Mecsi — 280
' 000 pyOneii. ITanupyemsiii 0o0beM mponax pasen 250
e.
a) 175 en.
0) 250 en.
B) 100 en.
Keiic YVK-2
Pa3paboTka BeO-caliTOB — MOMYSPHBII TEXHUYECKUI
BapuanTt pemenus:
crapTain cpenu Ou3Heca, OJIOTTepOB U PYTHUX.
B kadecTBe KOHKYpPEHTHBIX N
CrniocoOHOCTH €O3/1aTh XOPOILO MPOLyMaHHBIN 1
MPEUMYIIECTB MOTYT . o
YIOOHBIN BeO-caliT — camMoe BaKHOE TpeOOBAHUE IS
BBICTYIIUTH YHUKAIbHBIC
53. 3TOTO TEXHOJOTHYecKoTo crapramna. OJHaKo, YTOOkI
11a0JI0HBI, OeCIUIaTHLIE o
3aIllyCTUTb CTapTal, KOTOPBIA BBI30OBET HHTEPEC Y
MapKETHHTOBbIE HHCTPYMEHTBI
KITUEHTOB, BBI JOJDKHBI COCPEIOTOYNTHCS HA CBOEM
nnu 6usHec-(QOyHKIUU
KOHKYPEHTHOM MPEUMYIIECTBE.
BBICIIIETO YPOBHSA N
ChopmynupyiiTe mpuMepsl KOHKYPEHTHBIX
MTPEUMYIIECTB
Keiic YVK-2
Bapuant penienus: Craprarsl 1o pa3paboTke 4aT-00TOB TOMOTAIOT
HecootBetcTBue yar-60Ta NPEANPHUATHSM YCTaHOBUTH LU(PPOBYIO TOUKY KOHTAaKTa
HEOOXOIMMBIM TPEOOBAHUAM JUTS KITMEHTOB, IPOCMAaTPUBAOIINX UX BeO-calThl. Yat-
MopTaja; BRITECHEHUE TopTana | OOTHl MOTYT COKOHOMUTD MPEANPHATUSIM JICHBI'H Ha
54. C phIHKa KOHKYPEHTaMU; paboueii cuiie, 0TBeYas Ha BOIPOCHI U HATIPABJISIS

HCOJOCTaTOYHaA KBaJ'II/I(i)I/IKaI_[I/IH
KOMaH/IBI IIPOCKTA,
YBCIMYCHUC 3aTpaT Ha IMMPOCKT
10 BHCAPCHUTIO yaT-00Ta

KIIMEHTOB K IPOAYKTaM WU YCIyraM, KOTOPbIE OHU
WIIYT.

HazoBute 0CHOBHBIE PUCKU C KOTOPBIMH BBl MOXKETE
CTOJIKHYTBHCS TIPY pa3pabOTKe U pealln3allii TaHHOTO
MpOoeKTa
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2. Onucanue MKAJ OLeHUBAHUS

Pesynbprarel oOyueHuss mo aucUUIUIMHE «TEeXHONIOrHMYecKoe MpeaInpUHUMATEIbCTBOY,
COOTHECEHHbIE C HMHJIMKaTopaMu IocTvkeHus kommereHunit YK-2 m YK-3, onenuBarorcs 1mo
MATUOATTBHON cucreMe: «OTIUYHOY, «XOPOLIOY, «YIOBJIETBOPUTEILHO u
«HEYJOBJIETBOPUTEIHHOY.

Jns monmydeHuss 3adeTa HEOOXOOUMO TMPOUTH MEpPONPUATHUS TEKYIIErOo KOHTPOJIS
YCIIEBAEMOCTHU B CEMECTPE Ha OLEHKY HE HUXKE «YyJIOBIETBOPUTEIHHOY.

OnenuBanue ypoBHs C(HOPMUPOBAHHOCTH KOMIETEHIIUU 110 JUCIUILTUHE OCYIIECTBIIACTCS
Ha ocHoBe «lloyokeHusi 0 MPOBEACHUM TEKYIIEro KOHTPOJI YCIIEBAEMOCTH U MPOMEKYTOUHOU
aTTecTallid OOYy4YarolMXCcs IO 00pa3oBaTeNbHBIM MPOTPaMMaM BBICIIETO OOpa3oOBaHUS -
mporpaMMaM OakajaBpuara, IMpOrpaMMaM CIELMAJIUTeTa, IMPOorpaMMaM MarucTparypbl - B
@denepallbHOM TOCYAapCTBEHHOM aBTOHOMHOM OOpa30BaTENbHOM  YUPEXKIECHHUH  BBICIIETO
oOpaszoBanus «CeBepo-KaBkasckuil ¢peiepaibHbIil YHUBEPCUTET» B aKTYaJIbHOW pelaKIUU.

3. Kpurepun BbICTABJICHUS] OLCHOK

OneHka «OTJIIMYHO» BBICTABISETCS CTYAEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWII
IIPOrpaMMHBIM MaTepuaj, UCUEPIBIBAIOILE, [10CIEA0BATEIbHO, YETKO U JIOTUYECKU CTPOWHO €ro
U3JIaraeT, yMeeT TECHO YBA3bIBATh TEOPHUIO C MPAKTUKOM, CBOOOIHO CIPABISETCS C BOIPOCAMH U
JpYTMMH BHJIaMU IPUMEHEHUS 3HAHUW, IPUUEM HE 3aTPYAHSIETCS C OTBETOM IIPU BUAOU3MEHEHUN
3aJlaHul, HCIIOJIb3yeT B OTBETE Marepuall MOHOTrpadUyecKol JUTEepaTyphl, NPaBUIbHO
00OCHOBBIBACT MPHUHITOE pEIIEHUE, BIaJEeT PAa3HOCTOPOHHUMHU HAaBBIKAMH M INpPUEMaMU HpU
OTBET€ HAa NPAKTUKOOPHUEHTHPOBAHHBIE BONPOCHI, NMPUHUMAET NPABUIbHBIE YIpPaBICHUYECKUE
pELIeHNs, BIaJEET HaBbIKAMU U IIPUEMAMU PELLEHUS NPAKTUYECKUX 3a]a4, BBIIOJIHSIET TECTOBBIE
3amanuss Ha 100 mponeHToB. Pe3ynbraThl OOyueHUS IO JUCLHUIUIMHE B paMKaxX OCBOEHUS
komnetreHnit YK-2 u YK-3 gocturuyThl Ha BHICOKOM YpOBHE.

OrneHka «XOpoIlI0» BBICTABISIETCS CTYAEHTY, €CIM OH TBEPJIO 3HAET MaTepuall, FpaMOTHO U
II0 CYILECTBY H3JIaracT €ro, He JOIycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
MPaBWJIbHO NPUMEHSET TEOPETHUYECKHUE IOJIOKEHUS MpPHU PEHIeHUH MPaKTUYECKHX BOIPOCOB,
BJaJleeT HEOOXOAMMBIMM HAaBbIKAMM W MpPHUEMaMHM OTBETOB Ha HHUX, IMPABHIbHO HpPUMEHSET
TEOPETUYECKHE TOJOXKEHUSI MpPH PELICHUH NPaKTHYECKUX 3aJad, BIIAJCET HEOOXOAUMBIMU
HaBbIKAMU U IIPUEMAMHU HUX BBIIOJIHEHHUSA, BBIIOJIHSAET TECTOBBIE 3alaHus Ha 70 IpPOLEHTOB.
Pesynbrartel 0OyueHus 1O IUCHUIUIMHE B paMkax ocBoeHHs kommereHimi YK-2 um YK-3
JOCTUTHYTBI Ha XOPOLIEM YPOBHE.

OneHka «yJIOBIETBOPUTEIBHO)» BBICTABISETCS CTYJEHTY, €CIIM OH MMEET 3HAHUS TOJIbKO
OCHOBHOI'O MaTepHuajla, HO HE YCBOWJ €ro JeTallel, JOIyCKaeT HETOYHOCTH, HEIOCTATOYHO
MpaBWIbHbIE (OPMYJIMPOBKH, HAPYLIEHHUsS JIOTMYECKOM IOCIEN0BATENIbHOCTH B H3JI0XKEHUU
IIPOrPaMMHOTO MaTepuasa, WCIBITHIBAET 3aTPyJHEHUS IIpM OTBETE€ HA BONPOCHI W IIpHU
BBIIIOJTHEHUH MPAKTUYECKUX 3aJaHUN U PEIlleHUU Kelc-3a7ay, BHIIOJIHSAET TECTOBbIE 3a/JaHUs Ha
50 npouenToB. Pe3ynbraThl 00yueHHs MO AMCLUUILUIMHE B paMKax ocBoeHMs koMmeTeHuui YK-2 u
VYK-3 gocturnyTsl Ha 6a30BOM ypOBHE.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABIAETCS CTYNEHTY, €CIIM OH HE 3HaeT
3HAYUTENIPHOM 4YacTW MpOrpaMMHOIO MaTepuala, JOMYCKaeT CyIIEeCTBEHHbIE OLIMOKH,
HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSMH OTBEYaeT Ha BONPOCHI, JOMYCKAET CYIIECTBEHHBIE
OLIMOKY NPU pPELICHUU 3aJlaHuil  IPAKTHYECKOI0 YpOBHS, BBINOJHSIET TECTOBBIC 3a/laHus Ha 49
IIPOLICHTOB W HMXKe. Pe3ynpTarhl 00yueHHs MO AUCHUILUIMHE B paMKaX OCBOCHMS KOMIIETEHIIMN
VYK-2 u YK-3 He 1OCTUTHYTHI.

OneHka «3a4TeHO» BBICTABISETCS CTYNEHTY, €CIM TEOPETUYECKOE COAECpkKaHHE Kypca
OCBOEHO IOJIHOCThIO, 0€3 MpoOesoB; HCYEPIbIBAIOIIE, MMOCIEAOBATEIbHO, YETKO U JIOTMYECKU
CTPOMHO M3JIaraeT MaTepuai; CBOOOIHO CIpaBISETCs C 3a/la4aMu, BOIIPOCAMH U JJPYTUMH BUJIaMHU
MIPUMEHEHHUS 3HAaHUM; OCYILECTBISET MOUCK UH(pOopMauu B 0a3ax JaHHBIX; UCHOJIb3YET B OTBETE
JIOTIOJIHUTENBbHBIA MaTepuall; aHaJU3UpyeT IIOJyYEHHbIE pEe3yJbTaTbl; IIOHUMAaeT OCHOBHBIE
aCHeKThl MEXIUYHOCTHBIX U TPYMIOBBIX KOMMYHHUKALMWA; NPUMEHSET MpaBujia KOMaHIHON
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paboThl, MPOSBISET CaMOCTOSITENILHOCTh IPU BBINOJIHEHUM 3a/laHui, BCE NPEIyCMOTPEHHBIE
IIpOrpaMMOil 3a1aHUs BBIMOJIHEHbI, KAYECTBO UX BBIIIOJIHEHUS OLIEHEHO YUCIOM OaljioB, OJIM3KUM
K MaKCHUMaJIbHOMY.

OneHka «HE 3a4TE€HO» BBICTABISETCS CTYNEHTY, €CIIM OH HE 3HAET 3HAYMTEIbHOW 4acTu
MIPOrpaMMHOTO MaTrepHalia, JOMYCKaeT CYIIECTBEHHbIE OIIMOKM, HEYBEPEHHO, C OOJIbIINMU
3aTPYAHEHUSIMH BBINIOJHSET MPaKTUYECKHe paboThl, HEOOXOIUMbIE MPAKTUUYECKHUE KOMIIETEHIIMU
He c(OpMUPOBaHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoi 00ydeHus yuyeOHbIX 3aJaHuil
HE BBIIIOJIHEHO, KAYECTBO UX BBHIIOJIHEHUS OLIEHEHO YMCIIOM 0allioB, OJM3KUM K MUHUMAIIEHOMY.
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