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Biggbl, FHIIBL, STEMEHTEl M XapaKTEePUCTUKH MPOCKTOB. OpranuzaimoHHas CTPYKTYpa

COATP7ATATITT T

yOopapneHus OpoekToM. OYHKIUU YIOpaBiICHUS MOPOCKTOM. MeToasl yNpaBlIcHUs
MPOEKTOM. AHaiu3 MpoekToB. MHpopMaronHas cuctemMa u MporpaMMHOe 00ecrieueHue
YIpaBIeHHs MPOEKTOM. BHUIBI KOHTPAKTOB, TEXHOJOTHS MX Pa3pabOTKU W 3aKIIOYCHHUS.
[IpoBenenme moaPSIHBIX TOPTOB. AHATN3 CPebl U BBISIBICHHE PUCKOB. METOIbI aHATN3a
U OllEHKM pucka. BeiOop obnacteli M HaXOXKJICHHE TPAHUYHBIX YCIOBHHA JOMYCTUMBIX
3HaYeHWH pucKa pa3paboTka MOJENH SKOHOMHUYECKOW HAJeKHOCTH MPEeNNPHUITHS.
MeTo/1p1 yTIpaBIeHUS PUCKAMH Ha MPEATIPHUSITHH.

Pe3ynbrarsl CnocobeH opMynupoBaTh LEH, 3a/a4, 3HAUUMOCTH, 0XKUAEMbIX PE3Y/IbTaTOB IPOEKTA.

OCBOCHUS OcymiecTBiIseT onpeAeleHne MOTPeOHOCTH B pecypcax JUld pealu3aluu IPOeKTa.

JIMCITUATLTHHEI Brageer mMeTomamm pa3pabOTKH IUIaHa peanu3anuy mpoekra. OCyIIecTBISET KOHTPOIb
peanmzanuu npoekrta. [IpuMeHseT HaBbIKK OLEHKH 3((GEKTHBHOCTH pealn3alii MPOeKTa|
U pa3paboTKu IUIaHA JEHCTBUH 1O €ro KoppeKTupoBke. IIpuMeHseT 3HaHHE OCHOB
MPOEKTHOTO MEHEKMEHTA, BaKHEWIINE MPUHIUIBI, (YHKIUU YIPaBICHUS MPOEKTaMH,
METOJbl KOMAHIHOTO B3aUMOJCHCTBHS, MOJEIH KOMaHJOOOpPa30BaHMS W TEXHOJIOTHH
3G PEKTUBHON KOMMYHHKAMU B KoMaHzae. Mcmons3yeT yMeHHs: YIpaBlsTh MPOCKTOM,
¢dopmupoBaTh 3PPEKTHBHYI0O KOMaHAY MPOEKTa, OMpPEICsITh CBOIO pOJb B KOMAaHIE,
CTaBUTH LIeNN U (POpMYIHUpPOBAThH 3a/1auy, CBSI3aHHBIC ¢ ee peanusanueid. OcymecTBiseT
BJIaJICHUE: HaBbIKAMU YIPABICHUS NPOEKTOM, METOAaMH KOMAHIHOTO B3aUMOJEHCTBUS,
MPOEKTHPOBAHUSI MEKIUYHOCTHBIX W TPYNIOBBIX KOMMYHUKAIMA Uil (HOPMHUPOBAaHUS
3¢ (HEeKTUBHOIN KOMaHIBI IPOEKTA.
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