MHHUCTEPCTBO HAYKU U BBICIIEI'O OBPA30OBAHUS
POCCHUMCKOI ®EJIEPALTUU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUYPEXJIEHUE BBICILIET'O OBPA3BOBAHUS
«CEBEPO-KABKA3CKHI ®EJIEPAJILHBIN YHUBEPCUTET»

TEXHOJOI'MYECKOE NPEAITPUHUMATEJBCTBO

MeTonnquKne YKa3aHusA 110 BBINNOJHCHHUIO ITPAKTHYCCKHUX 3aHATHH

Hanpasnenue noaroroBku 03.03.02 dusuka
HanpaBneHHOCTH (TpOoQuIIh)
«DyHamMeHTaIbHas U NpUKIagHas PU3NKa»

CraBponoJjb
2026



M@TOI[I/I‘-IeCKI/Ie YKa3aHuda COJACPIKAT 3addHUA K IMPAKTHYCCKHUM 3aHATUAM,
Tpe6OBaHI/IH N MCTONUKY HX BbBIIIOJIHCHUA II0 AUCHUIIIMHC II0 AUCHUILIINHC

«TexHoyoruueckoe MPEANPUHUMATEILCTBO»  JIJII  CTYJACHTOB  HaIPaBJICHHS
03.03.02 ®usuka

CocraBurens k.3.H., noueHT lapynosa E.B.



COILEPKAHHUE

5321501 (532 07 (< 4

HpaKTI/ILIGCKaH pa60Ta 1. TexHoJIOTHYECKOE IpCAIPUHUMATECIBCTBO. OCHOBHBIE TTIOHATHSA U

100810101 (51 (535176 PP UPR TP 5
[TpakTuyeckas padora 2. DOPMUPOBAHUE U PABBUTHUE KOMAHIBL .....eeuveerriireieasrisieesreesnesieesieenenns 7
[TpakTudeckast padbota 3 Co3/laHue HHHOBAITUOHHOTO OMBHECA ....vvevviereeeinreeieeaeeesieeaieesineeeee s 10
[TpakTuueckas pabota 4. [locTpoenue 6U3HEC-MOAETN UHHOBAIIMOHHOTO MPOCKTA .....vcvvvnneee 12
[TpakTiueckast pabota 5. buzHec-TIaH HHHOBAITMOHHOTO TIPOCKTA «..veevvvevreereessreessnesnreessneaseeses 14

[TpakTideckast pabota 6. OCHOBBI MAPKETUHTOBBIX HCCIICIOBAHUH JIJISI BRBICOKOTEXHOJIOTUYHBIX

o 2] o )0 0] ST P P TTRTPPPTRT 16
[TpakTiueckast pabota 7. OLIEHKA PHIHKA U HETEBOM CEIMEHT ......vviruriereeerireasieesnneesinesseesseeeneenes 19
[TpakTrueckast paboTa 8. Pa3pabOTKa MIPOIYKTA . ......ceiueeririeteerreesteeseeesieesreesseessneesseesneesseesseeses 21

[TpakTideckas pabota 9. BeiBereHrne npoaykTa Ha peiHOK. MccienoBanue moBeaeHUs

noTpeduTeNeil pu BEIOOPE NHHOBALIMOHHBIX TOBAPOB......eevriesreeiriasreessreasreessneanesssnessneessnssnseees 23
[Tpaktnyeckas padora 10. [ToHATHE PUCKA, €TO OCHOBHBIE IMEMEHTBL. ....ccvviveeiieirisieesiienesine e 26
[Tpaktuyeckas padora 11. OCHOBHBIE METO/BI OLIEHKH PUCKOB U YIPABICHUE UMH.........cvervrenne. 29
[IpakTuueckas padota 12. duHaHCUPOBAHNE HAYYHO-TEXHUUECKHUX MTPOCKTOB ...ccvvveearvreerneeennes 31
[TpakTrueckast pabota 13. OlieHKa MHBECTULIMOHHOMN IPUBIIEKATEIBHOCTH MPOCKTA ....ecvvvrnreee. 33
[Tpaktuyeckas padora 14. HemarepuaabHble aKTUBBI U JTULEHZUPOBAHME .....covvervirverireeninineniss 35
[Tpaktuyeckas pabdora 15. OxpaHa HHTEIUIEKTYATbHOU COOCTBEHHOCTH ....oovveveerrinieiineerininennss 39
[Ipaktuueckas padota 16. UadpacTpykTypa noaaepKKu HHHOBAITMOHHOM JIEATETbHOCTH ........ 42

CIHCOK PEKOMEHTYEMOM JIUTEPATYPDI ...c.eveeereesreesureasreessneesseessneesseessneesseessreessesanessnnessneesnesenneees 44



Beenenne

N3yuenne aucuumiuHbel «TeXHOIOrMYECKOE MNPEANPUHUMATEIIBCTBO» HALEIECHO Ha
dbopMupoBaHHE Yy CTYIEHTOB HEOOXOJUMBIX TEOPETHUUECKUX U MPAKTUYECKUX OCHOB
OpraHU3aIy U BeJCHUS OM3HECa B COBPEMEHHBIX YCIIOBUSIX.

[Ipu m3ydeHuu 3TOI AUCUMILTUHBI TOJDKHBI OBITh PEaTU30BaHbl CIEAYIOIINE OCHOBHbBIC
3aJa4m:

- 3HAKOMCTBO yYaIlIMXCS C TEOPUEH U MPAKTUKON BEJCHHS TEXHOJIOTHYECKOro Ou3Heca;

- H3YUCHHUC OCHOB CO3JaHHA COOCTBCHHOTO Acjia B 00J1aCTH TEXHOJIOTHYECKOTrO
OpeApUHUMATEIILCTBA;

- TpUOOpETeHHE HABBIKOB MPUMEHEHHS COBPEMEHHBIX IU(PPOBBIX HHCTPYMEHTOB U
aZjanTaluuy TEOPETUYECKUX 3HAHUM K POCCUKCKON MPAKTUKE NPEANPUHUMATEIbCTBA;

- O3HAKOMJICHME C IIPOLECCOM MPEAIPUHUMATEIBCKON ACATENBHOCTH, pealu3anuei
peIPUHUMATEIHCKOTO MPOEKTa, OU3HEC - MJIaHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3y4eHHEe OCOOEHHOCTEW (OPMHUPOBAHUS KOMAH]IBI MPOEKTOB B Chepe TEXHOIOTHUECKOro
NIpEeANPUHUMATEIIBCTBA,

B pe3ynbrare n3ydyeHUs OUCHUIUIMHBI CTYACHTHI MOJYYarOT MPAKTHYECKUE HABBIKU IO
OpraHu3alii COOCTBEHHOTO Jena B cdepe TEXHOJIOTMYECKOro MpeANpPUHUMATENbCTBA, I10
PELICHUIO 3a/ad  TEKyWEW NPEeANPUHUMATEIbCKON JAESATEIbHOCTH, IO IIOMCKY HOBBIX
WHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJICH U PECYPCOB AJIs pa3BUTHs OM3HECA; MOTy4YaloT HaBbIKU
KOMaHJTHOT'O B3aUMOJICHCTBUSI TP COBMECTHOM paboTe B paMKax peaau3alii WHHOBAIIMOHHOTO
IIpOEKTa.

JucuunnmnHa «TexHOoNIorHyeckoe MpeANpUHUMATEILCTBO» OTHOCUTCS K JIUCUUILIAHAM
qyacTu, (GopMUPYEMOIl yYaCTHHUKAMHU 00pa30BaTEeIbHBIX OTHOIICHUN (AMCUUILUIMHBI IO BBIOOPY 1)
U ABJISIETCA TUCLUIUIMHOM, KOTOpas MpeIHa3HauYeHa JIJIsl MOJrOTOBKH CTYJIEHTOB K MPAaKTUYECKOM
JEATEIIbHOCTH B YCIOBUAX PHIHOYHOW SKOHOMUKH.

B mpouecce camMOCTOATENBHOTO U3YYEHUSI TUCIMUIUIMHBI, MOATOTOBKH K MPAKTUYECKUM
3aHATHSIM ~ CTYIACHTY HEOOXOAMMO HaWTH U M3YYUTh PEKOMEHAYEMYIO JUTepaTrypy,
JICUCTBYIOIIUE 3aKOHOJATEIbHbIE W HOPMATHUBHBIE AaKThl, MaTEpUalibl CTAaTUCTUYECKUX
COOPHHKOB.

Jns oCMBICHEHHsS] TPOYUTAHHOTO MaTepHaia CTYJIEHTY MpeIIaraeTca OTBETUTh Ha
BOIIPOCHI. PelieHne TECTOB M AHAIUTHUYECKUX 3a7ad HAy4YUT CTYJEHTOB CaMOCTOSTEIIBHO
[IpUHUMATEH YIIPABJICHYECKHUE PEIICHUS.

3agaHus  AJIA NOPAKTUYECKUX  3aHATHM 1o  gucuuiimHe  «TexHomnormyeckoe
MpEANPUHUMATEIIBCTBOY MPEJICTABIICHBI B COOTBETCTBUH C TEMATHKON padoyveil mporpaMMel.



IIpakTyeckas padora 1. TexHoJorn4eckoe nNpeanpuHAMATENbCTBO. OCHOBHbIC IOHATHSA
U onpe/eIeHUus!

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTHl ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH,
HU3YUUTh OCHOBHBIC ITOHATHUA U OIMPCACIICHUA TCXHOJOTMYCCKOI0 NPpCAIIPUHNUMATCIIECTBA

B pesynbrare ocBOeHUS TeMbI 00yUYAIOIIMIACS JTOJIKCH:

3HATh: OINPEICICHUE TEXHOJIOIMYECKOrO MPEANPUHUMATEIBCTBA U MPEIIPUHUMATEIIS,
dbopMbl W BHIBl NPEIIPUHUMATEIBCKOW JESITEIBHOCTH, pOJIb MPEIIPUHUMATEIS B
VHHOBALMOHHOM IIPOLIECCE, CYIIHOCTh U CBOMCTBA MHHOBALIUI

YMETh: OTIIMYATh UJCH U N300pETEHHs OT MHHOBAIUH;

BJIAZACTH: HABbIKAMU ITOCTPOCHUA MOACTIN HHHOBALITMOHHOI'O IIpOLCCCa.

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHS:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHW IENTU W BHIOMpATh
ONTUMAJILHBIE CIIOCOOBI MX PEIICHHUs, UCXO/S U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHU

Teopernveckast 4acThb

TexHonorHmueckoe MPeaNPUHUMATEIBCTBO — CO3/IaHUE HOBOTO OW3HEcCa, B OCHOBY
YCTOHYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXEHa  WHHOBAI[MOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzges. Otr apyrux ¢opM mpeanpuHUMATeIbCTBA
(coMaNbHOrO WJIM WHAWBUAYAIBHOTO) TEXHOJIOTUYECKOE MPEANPUHUMATENHCTBO OTIHYAETCS
TEM, YTO CO3JaHHE HOBBIX IPOJYKTOB HJIHM YCIYT B 3TOM CIllydyae HaIlpsMyIO CBSI3aHO C
WCIIOJIb30BAaHWEM HOBEUIINX HAy4YHBIX 3HAHUM W/WIM TEXHOJOTHH, MpaBaMH Ha KOTOpPbIE
oOmamaer KommaHusi-pazpadotynk. M3-3a cnennukyd MpOU3BOIMMBIX HPOAYKTOB M YCIYT —
BBICOKOCIICI[UAIM3UPOBAHHBIX 3HAHUN B pa3nuyHod (opme, — a TakKe HCIOJIb3yEeMbIX
HAYKOEMKHUMH (PUpPMaMu PecypcoB — HWHTEIUIEKTYaJbHOTO KamuTaja — «IPOU3BOJICTBEHHBIC
OpoIecChl» B HHUX CEPhE3HO OTIMYAIOTCS OT MPOLIECCOB MPOM3BOJCTBA MaTepUAIBbHBIX
MIPOJIYKTOB U CTPOSTCS 110 MPUHIIMIIAM CTapTana.

[IpennpuHuMarenscTBO B cepe MHHOBALMM OTAENUIOCH B 000COONIEHHYIO (popMy B
1990-x romax, korma B KpeMHUEBOW JONMHE CTand TOSBIATHCS W pabOTaTh TMEpBEIC
BBICOKOTEXHOJIOTHYECKHE cTapTanbl. BriepBble BHUMaHME OBIJIO YIEIEHO MYTH OT 3apOKJICHHS
UJed 10 KOHEYHOW Henu — KoMMepuuanu3anuu. CyImiecTByeT MHOMKECTBO OIpENeIeHUI
HOHATUS TpPEeANPUHUMATEIbCTBA B OOJIACTM WHHOBALMOHHBIX TEXHOJIOTMH, HO BCE OHHU
COOTBETCTBYIOT YTBEPXKACHUIO, UYTO Takas (GopMma ACATEIbHOCTH 3aKII0YaeTcs B CHHTE3E
CMEXHBIX obnacteit OM3Heca M MHHOBaUWH. OT TPaJAULMOHHBIX (OPM MpPEANPUHUMATEIbCTBA
TEXHOJIOTUYIECKOE CYIIECTBEHHO OTIMYACTCH.

OTnUYUTENbHBIE YEPTHI:

J «[Ipemnoxkenne poxmaer crnpoc». VIHHOBaIMHM HE CBS3aHBI C 3allpPOCaMH
oOmrecTBa, HA0OOPOT, pa3BUTHE OOIIECTBA U TEXHOJOTHIA 3aBUCUT OT HOBIIECTB, TPUBHOCUMBIX
MOCPEJICTBOM  HMHHOBALIMOHHBIX  IMPOEKTOB. TeXHMYeCKHWe WHHOBAIMM  MPEAJIararoTcs
MOTPEOUTEITIO U TTOTYJAIOT yCIeX, KOTr/ia OKa3bIBalOTCs 3(PPEKTHBHBIMH U MTOJIE3HBIMHU.

o O¢ddexkTuBHOCT,  WHHOBAIlMM  MpPOSBISIETCSs HE B CHWJKGHUH  3aTpaT
IPOM3BOJIUTENS, @ B HOBBIX KayecTBAaX MJIM CBONCTBAaX MPOJYKTa (TEXHOJOTHWH, CTPYKTYpHI U
T.J.).

o Omnpenenstomeld MOTHUBAIMe JUIsl CHHTE3a MHHOBAIMM BBICTYNAET CO3/aHUE
HOBOTO TTOJIE3HOTO MPOYKTA, & HE MOTyYeHHE IPUOBLITH.

3aganue 1
[IpuBenuTe MpUMEpPbl HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX TEXHOJOTUYECKUX MPOIECCOB,
KOTOpbIE BbI 3HAETE.



IIpuBenuTe npuMepsl NHHOBAILIMOHHBIX IPOAYKTOB — TOBAPOB U YCIIYT.
[IpuBenure npumMep KOMIAHMM, KOTOpass MPEJOCTABISIET CBOMM  KJIMEHTam
MHHOBAIIMOHHBIE TOBApbl U YCIYTH.

3aganue 2

[IpuBenuTe emie HECKOJIBLKO NPHUMEPOB H300pPETEHHI, KOTOpbIE HE CMOIVIM OBITh
peann30BaHbl B KOMMEPYECKH YCHEIIHbIE TPOYKTHI.

Kak BbI 1ymaere, B 4eM OCHOBHBIC IPUYMHBI TUX HEYya4?

3aganue 3

[TosicauTe, K KaKoi TUMOTE3¢ U K KaKOW MOJIEIN MHHOBAIMOHHOTO Tporiecca (push wmin
pull) oTHOCSITCS MpoIIecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEICHHBIX HIKE MTPOYKTOB.

CeroaunoaHbiii (OHAPS.

Hepskageromias crais.

Konauuunonep.

DVD-nuckwn.

3aganmne 4

[IpuBenure mnpruMepbl IOAPBIBHBIX HWHHOBAallMA M «B30PBAaHHBIX» HMH DPBIHKOB.
[IpogymaiiTe, MOryT JU TOJPHIBHbIE HHHOBALMU CTaTh OCHOBOWM JUIsI CO3/IaHUS BallIero
MHHOBAIITMOHHOI'O HpOCKTa HWJIX HTHHOBAITMOHHOI'O CTapTaHa?

3aganue 5

[lpuBenutTe mnpUMEPbl NPEANPHUITAN, (QYHKIUOHUPYIOIIMX B BalleM TOPOJE IO
CJ'IGIIYIOH_II/IM HaHpaBJIeHI/IﬂM HpeILHpI/IHI/IMaTeHBCKOf/'I JCSATCIIBHOCTHU:

- POM3BOJICTBEHHOE

- KOMMEpPYECKOe

- IOCPETHUYECKOe

- cTpaxoBasi JIeITeILHOCTh

- (huHaHCOBOE

3aganue 6
Ha ocHoBe 3aganwust 1 3amoiiHUTE TaOIHITY, OTPAKAIONTYIO OCHOBHBIC XapaKTEPUCTHKHI
MIEPEYUCIICHHBIX BUJOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa OcHoBHbIE OcoOeHHoCTh OcHoBHOE B uem

NPEANPUHIUMATENBCKO | (QYHKITHH MPOU3BOJAMMOT | MOJIE CIIOHOCTh

i 1eATeIbHOCTH NpeINpUHUMATENS | O TOBapa JeSITEJIBHOCT | OpTaHU3aIH
(ycmyrn) u u Ou3Heca

- IPOU3BOJICTBEHHAS

- KOMMepUecKas

- IOCPETHUYECKAsI

- CTpaxoBas

- (punaHcoBas

3aganue 7 (camocTosiTe/IbHasi padoTa CTyIeHTA)

1. Heob6xomumMo chopMyaupoBaTh CBOO OM3HEC-UIEI0, 0003HAUYNUB YeM SIBJISICTCS HES -
WHHOBAIIMOHHBIN MPOIYKT MIIM TEXHOJIOTHSI/TIPOLIECC

2. OnpenenuTsb MO BIMSHUEM Kakoi runoTessl (push-moaens uinn pull-mozens)
BO3HHKJIa MOJIE]Ib MHHOBAIIMOHHOTO Tpotiecca. O60CHOBATH CBOM OTBET.

3. MOXHO 11 Ballly MHHOBAIMS OTHECTH K «TIOAPBIBHBIM HHHOBAaLUAM». OO0CHOBATh
OTBET



4. 3anuimuTe, KaKue OCHOBHBIC (DYHKIIUU BbI Oy/1€TE BBIMOJHSITH KaK MPEAIPUHUMATENb

5. [lepeuncnure OCHOBHBIE OCOOCHHOCTH BaIller0 MHHOBAIIMOHHOTO
MPOYKTa/TEXHOJIOTUHU
6. B yeM BbI BUAMTE CIOKHOCTh PEAM3AIMU Balllel THHOBAIIMOHHOMN UEH

Bonpochl K IpakTHYeCKOMY 3aHATHIO:

OrnpezesieHne TeXHOJIOTMYECKOT0 MPeAPUHAMATEILCTBA U TPEANPUHUMATEIIS.
@opMbl U BUJIBI IPETPUHUMATEIBCKON AEATEIHHOCTH.
XapaKTepucTHUKa M 3TAIbl IPEANPUHUMATEILCKOTO MpoIiecca.
WNHHOBalMOHHAs HAMPABIEHHOCTh MPEANPUHUMATEIBCKON JEATEIbHOCTH.
Krnaccudukanmst ”FHHOBaIMi O YPOBHIO M3MEHEHHS PHIHKOB
Knaccudukanuym nHHOBALIUN IO OCHOBHBIM TEXHUYECKHM Iapamerpam, cdepe
pactpocTpaHeHus, TPEEMCTBEHHOCTH, OXBAaTy U BPEMEHH BbIX0/Ia HA PHIHOK
7. Kiaccudukanysi HHHOBAIUH 110 MECTY B TPOIIECCE MMPOU3BOJICTBA U cpepe MPUMEHEHHUS

ok wdE

Jluteparypa: [1 - 8].

IpakTnyeckas padora 2. ®opMUpPOBaHNEe U PA3BUTHE KOMAH/bI

Llenb: oTpaboTaTh NMPAaKTUYECKHE HABBIKM CO3MAaHUS MPOCKTHOW KOMAaHIbl Ha OCHOBE
JUYHBIX OCOOCHHOCTEH YYacCTHUKOB, pacnpeaeieHus (QyHKIMM B KOMaHAe Ul peaau3aluu
TPYIIIOBOTO MPOEKTA.

B pe3ynbraTe ocBOeHUs TeMbl 00yYarOIUIACS TOJIKEH:

3HATh: MPEUMYILIECTBA KOMAHIHOTO TOJX0/1a K YIPABJICHUIO MPOCKTaMU U OCOOCHHOCTH
KOMaH1000pa30BaHus B 3TOM 001aCTH YIpaBICHUS;

YMETh: YOpPaBIATh TporeccoM (OPMHUPOBAHHMS KOMAHIbBl TPOEKTa M OIICHWBAThH
3P PEKTUBHOCTH pabOTHI KOMaH bl TPOEKTa

BJIa/IETh: HaBbIKaMu (popMuUpoBaHUs 3P (HEKTUBHON KOMaH/IbI IPOEKTA.

B pe3ynbrate ocBoeHUs TeMbl (POPMUPYETCS KOMITETEHIIHSL:

VK-3. Cnoco0OeH OCyIIECTBISITh COLMAIBHOE B3aUMOJCHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH/Ie

TeopeTuyeckas 4acTb

UToObl MHHOBAIIMOHHBIA TMPOEKT OKA3aJICS YCHEIIHBIM, JIOJKHBI OBITh BBIMOJHEHBI
CIEAYIOLIME YCIOBHUA: YyHauyHas WIESA, HalW4yue IAPTHEPOB WJIM HHBECTOPOB, AOCTATOYHBIN
pecypc BpeMmenn u mp. OHAKO caMblii BaXKHBIN (HaKTOp — 3TO MPOPECCHOHATHHBIC U JTUIHBIC
Ka4ueCTBa M KOMIIETEHLIMM YYACTHUKOB IPOECKTHOM KOMAaH/bl, PEAIM3YIOLIEH JaHHBIA MPOEKT.
Ecnu ydyacTHMKHM MpOEKTa MO HACTOAIIEMY KPEaTUBHBI U TaJTaHTIUBBI, €CIM OHHU «TOPST» CBOEH
ujeeil ¥ TOTOBBI MOIIEPKUBATH APYT IPYTra, TO OHU HABEPHSIKA CMOTYT IOOUTHCS ycrexa.

OCHOBHBIMU 4Y€pTaMH MajiOl TPYIINbl SBISIOTCI: HEMHOTOYUCIECHHOCTb; HalM4iue
CTPYKTYPBI; OIPEACICHHOCTh KOJIMYECTBEHHOIO U KaYE€CTBEHHOI'O COCTaBa IPYMIIbl; HAIUYUE Y
KQKIOr0 M3 WIEHOB TIPYINIBl CTaTyca/ MOJIOXKEHUSI B TPYIIE; HENOCPEACTBEHHOE OOIIeHUE
MEXK]ly WICHaAMU TPYIIIBI.

[Tpomecc popmMupoBaHus MPOSKTHON KOMaHIbI BKIIOUAET B ce0s 4 ATarna.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SIPOM MOKET OBITh HOCUTEIh UJIeH, MEHEKED
IIPOEKTA, a B MJIeale — UX COUETaHUE

Oran 2. ®opMUpOBaHUE CTPATETUHA KOMAH/IbI

Oran 3. [Ton6op y9aCTHHKOB U pacCIpeIeICHUE POJICH

Oran 4. ®opMupoBaHUEe KOMAHIHOTO JAyXa U CyOKYJIBTYPhI KOMaH/IbI



Korma B paboueii komaHne YETKO paclpeneieHbl 30HBI OTBETCTBEHHOCTH U POJH
KaX/IOTO YYacTHHKA B IMpoOIlecce — KOMaHAa Pe3y/IbTaTHBHA U PETYISIPHO MPUHOCHUT TIOJB3Y
komrnanuu. Ho dacto ObIBaeT Tak, 4TO COTPYIHUKH WHTYUTHBHO BBIOMPAIOT CBOM KOMAaHIHBIC
poiu. U eciin HECKOJIBKO YENIOBEK AYOIUPYIOT IPYT IpyTa MO POJisiM U (GYHKIUSM — BO3HUKAET
KOHKYPCHIIUS MEXAY COTPpYAHHKaMH M HEIPPEKTUBHOE pacmpeleiCcHHe PECypcoB BHYTPH
rpymmbl. M3-3a 3TOTO CHEMDKaeTcsl pe3yJbTaTHBHOCTh BCeW KomaHIbl. Teopuss benbuna o
KOMaHHBIX POJISX CO3[IaHa, YTOOBI PEIIUTH ATY MPOOIEMYy.

Poatimonn Mepeaut benOuH, AOKTOp IICHXOJIOTMYECKHMX HAyK W aupektop Belbin
Associates Ltd, B 60—70-x romax co3man TEOPETUYECKYH) MOJENbh KOMaHIHBIX pojeil. Ona
COCTOUT M3 9-TH THUIIOB U IOJICJICHA HA 3 TPYIIIIBL:

®  WHTEJUICKTYyaJIbHBIC POJIU - TEHEPATOP UACH, AaHATUTUK-CTPATET, CIICIIUAJIKCT;
e  COLMAIBHBIC POJIH - Tyllla KOMaH/Ibl, UCCIIEIOBATEh PECYPCOB, KOOPAHMHATOP;
®  POJIH JCHUCTBUS - MOTUBATOP, PEaM3aTop, MEIaHT.

['naBHas wpes mojenu: paboyas KoMmMaHga HauOolsiee 3(pQPEeKTUBHA, KOTJAa COCTOUT W3
JIOJICH C pa3HBIMHU CITIOCOOHOCTSMHU, 00pa3aMH MBINUICHHUS W JIMYHOCTHBIMU KadecTBamu. [lpu
9TOM BaKHO, YTOOBI WICHBI KOMaHJIbl HE MPOCTO OTIUYAINCH, a JONOJIHUIN apyr apyra. Torma
nporecc 3apaboTaeT IO NPHUHIMUITY KOHBEWepa, TIAe KaxIbld COTPYIHUK HCIIOJHSET CBOU
KOHKPETHBIC ()YHKIIUHU B IIPOCKTE, a 3aTeM MepenacT ero Aaiblie, Mo EnoYKe.

Korna B koMaH/1e HaTa)KeH OU3HEC-TIPOIECC — HUKTO U3 COTPYJAHHKOB HE TPATUT BPEMS
BITYCTYIO0, HE JIEJIaeT JIBOMHYIO paboOTy M HE KOHKYpPHpPYET MEKAy coOoi. Kaxiplii ydacTHHK
MOHMMAET CBOIO POJIb U AETAET POBHO TO, YTO OT HETO JKAYT PYKOBOJIUTEINb M €0 KOMaH/Ia.

3aganusn

3aganue 1

[ToripoOyiiTe oTBETUTH Ha cieayrouuii mpoctoil tect (tadbn. 1). IlocTaBbTe ranodxku B
Ka)KI[OI\/JI CTPOKE B COOTBCTCTBUHU C BAlllUM OTBCTOM Ha BOIIPOC. Ecim BBI oTBETHIN «a1a» X0TA OBl
Ha ISTh BOIPOCOB, BBl BIIOJIHE TOTOBBI ()OPMHUPOBATH KOMAH/y B ylaleHHOM pexxume. Craenaiite
aKIIEHT Ha TeX BapuUaHTaX OTBETOB, IJI€ Bbl YKa3aJll «HET» WM «HE 3HAI0», — BO3MOXKHO, BBbI
OoOHapy’KuTe Te MPOOJIEMBI U «y3KHE MECTa», HaJl KOTOPIMU BaM CTOUT OPadOTaTh.

Tect Ha cIOCOOHOCTH POPMUPOBAHUS KOMAHbI B YJAICHHOM PEXUME

He 3nato
Bormpoc Ha | Her

Bb1 ymeete yetko ¢hopMynupoBaTh CBOM MBICIH U CTapaeTech BCerna
TIOHSITh MHEHHE JIPYTUX?

B nporniecce onmnaitn 001eHns BBl BCETa OCTaeTECh CaMUM CO0OM, He
MBITAsICh U300Pa3UTh U3 ce0s1 KOTO-TO APYroro?

Bbl roTOBBI COTpYIHUYATH C JIFOABMU, JaKe €CIIM 3HAeTe UX HE OYEHb
XOpOoIIo?

Bbl criocoOHBI BBICTYIIATh KPUTHKY OT MajO3HAKOMBIX Joneil 6e3
BCTPEYHBIX IPETEH3NUH U YIIPEKOB, HO U HE BIAJasl B OTYASIHbE?

Bbl ymeere comepexwBaTh JIFOJISIM, KOTOPBIX HHUKOTJA JIMYHO HE
Buaenu?

Brl BemmonHuTe M000€ 3aaHWE B CPOK, JaKe €CIM HUKTO Bac He
OyZeT KOHTPOJIUPOBATH?

3aganue 2
BriGepure nBa-Tpu J03yHTa Al CBOGH KOMAHJIBI, KOTOPHIE, Ha Balll B3IV, TIOMOTYT
chopmupoBaTh KOMaHIHBIN 1yX. [laiite 000cHOBaHKE BBIOODY.



[Tob6ena moboii eHoi!
[Topsimok npex e Bcero!

OnuH 3a Bcex U BCe 3a OJJHOTO!
[TneHHbIX HE OpaTh!

Kaxxapiii mmeet npaBo Ha OMUOKY!
He 6oru ropmku o6xuraror!
Bce wiu Huuero!

CBobopa wim cMepTh!

be3 60pb0bI HET TOOE B!
Uepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xopotuero!
3neck u ceiuac!

Ture eneuns, ganpiie Oyemnib!

3aganme 3

Keiic:

OnuH u3 HamOoJiee OMBITHBIX Pa3paOOTYMKOB B Balllel KOMaHJIE MPOEKTa, IJI€ BBl —
HpOGKTHBIﬁ MCHGI[)KCp, IIOCTOSIHHO BO3MYHIa€TCH TCXHUYCCKUMHU pCIHeHI/IﬂMI/I, KOTOpI)Ie
MIPUHUMAET TEXHUYECKHUH KOHTAKT Ha CTOPOHE KireHTa. OH CUMTACT MX HEBEPHBIMHU U IIPOPOYHT
B OyaymeMm TpoOJieMbl, KOTOpbIe OyIyT BBI3BAHBI TIOCJICACTBUSIMH J3THX peIIeHUH. Bbl
HAaYMHAETE 3aMeYvaTh, YTO 3PPEKTHBHOCTH ATOTO pa3padOTUYMKa 3aMETHO CHU3UJIACh. UTO OBI BBI
MOTIJIA COCJIATh B TaKOI>'I CI/ITyaIII/II/I, LITO6I-)I HC [[OHyCTI/ITI) HCTraTUBHOI'O BIIMAHUA HA HpOGKT?

3ananue 4

Keiic:

OTkpbUICS CcTapTall € O4YEeHb AaMOWIIMO3HOM 3amadeil — 3a HECKOJIbKO MECSIIEB
pa3zpabotare  yHuKanbHbIH ~UWT-mpoaykt. OcHoOBarensiM  yJaloch coOpaTh  KOMaHAY
poQ)eCCHOHAIOB, HO SICHO, YTO OyneT HenpocTo. PaboTa oueHb MHTEHCUBHAS U HanpsbkeHHas. K
TOMY >K€ CTOHT KJIaTh MPOOJIEM M HEOKUJAHHOCTEH, KOTOpbIe BCErJa CIydaloTcs B cTapTare.
Ecnu Ob1 5TO OblIa 1aBHO CIOKMBIIASICS, MPOBEPEHHAsA «B 0OSX)» KOMaHJA, TO MPEACTOAIINE
UCIBITaHUS TOYHO OKa3anuch Obl el mo muedy. Ho TyT nmronu eme He CAPYKUIIUCH, @ HEKOTOPHIE
¥ BOBCE paboTalOT yJaJIeHHO, U OOIIAIOTCS C HOBBIMH KOJIJIETaMU TOJBKO B MECCEHDKEpax.

[IpemoxuTe MEpONPUSATHS, TTO3BOJISIONINE CIUIOTUTH a0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTUB.

3ananue 5 (camocTosiTeJbHAsA padoTa CTy/IeHTa)

1. UzyunB Teoputo benbuna o xomMaHAHBIX POJAX (MPEACTABICHHYIO IO CCHUIKaM
https://ht-1ab.ru/knowledge/articles/lkomandnye-roli-po-r-belbinu/), HEOO0XOIMMO, B
COOTBETCTBUU C Ou3Hec-uaeed, cPOpMyIUPOBAHHON B pamKax MpakTHYecKod pabdoTsl 1,
chopMHpOBaTh KOMaHJly U paclpelesiuTh B Hel KOMaH/AHbIE POJIM M0 Y4acTHHUKaM, 0OOCHOBaB
CBOE pEIIEHHE.

Bonpoch! k IpakTHYeCKOMY 3aHATHIO:

Kaxk co3znate komany?

Komannusiit nmuzep.

Pacnipenenenue poneit B komaHze.

Kax motuBupoBats koManay? KomaHaHbli 1yX.
PasButre koMaHbL.


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

Jlureparypa: [1 - 8].
IIpakTuyeckasi padora 3 Co31aHue HHHOBAIIMOHHOI0 OM3HecCa

Llens: yrmyOneHue 3HaHWK CTYAEHTOB MO BHIOOPY OPTraHU3aIMOHHO-TIPABOBBIX (POpM
HpeANPUHUMATENIBCKOM JesTEIbHOCTH.

B pesynbrare 0CBOCHUS TEMbI 00YUYaIOIIMIACS TOJKEH:

3HATh: KJIACCU(PUKALMIO OPIraHU3aLMOHHO-IIPABOBBIX (POPM MPEIIPUATHIHI

yMeTh: 000CHOBBIBATh BEIOOP OPraHU3aIMOHHO-TIPAaBOBON (hOpMBI BeieHUs On3Heca

BJIAJCTh: HAaBbIKAMM IIOJATOTOBKM JIOKYMEHTOB MJIi TOCYAAPCTBEHHOM perucrpanuu
PENPUSTHS

B pe3ynbrate ocBoeHUs TeMbl (POPMUPYETCS KOMIIETEHIIMSL:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHW IENTU W BHIOMpATh
ONTUMAJIbHBIE CIOCOOBI UX PELICHUs, UCXOIA U3 JAEUCTBYIOIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHU

TeopeTuyeckas 4acTb

K xo3siicTByrommM CyOBEKTaM OTHOCATCS IOPHIUYECKHE JIMIA, a Takke (U3NYECKHe
JMLa,  OCYLIECTBISIOIIME  NPEANPUHUMATENIBCKYIO — JIeATeNbHOCTh  0e3  oOpa3oBaHus
IOPUANYECKOro Jinna. Bee ropuandeckue Jimia B COOTBETCTBUM ¢ ['paxaaHCKuM Kogekcom PD
JeNnATcs Ha JBa BHJA: KOMMEPUYECKME M HEKOMMeEpuYeckHe opranusauuu. OpraHusanuu,
IpECIIeyIONINe W3BJICYCHUE TNPHUOBUTM B KAdeCTBE OCHOBHOW IIENIM CBOEH JEATEIHOCTH
(KOMMepYecKHe OpraHu3alii) U He UMEIOIINEe U3BJIeYeHNEe PUObUIM B KauecTBE TaKOM LEIu U
HE paclpeAeisione IMOJIyYeHHYI0 MpUObUTh MEXIy YyYacTHUKaMH (HEKOMMEpPYECKHe
OpraHu3aIiH)

I'paxnanckum Kogexkcom (I'K) P® mnpegycMoTpeHbl paziuyHble OpraHu3aluu. 3a
UCKJIIOUEeHHEeM KpecThsHCKUX  (pepmepckux) xossiictB  (KDX) oHM wuMeoT craTyc
OpraHu3aMoHHO-TIPaBOBBIX (opM (OIID) mim ux pazHOBUAHOCTEH.

OTU oOpraHuzaluM OTJIMYAIOTCA Jpyr OT Jpyra IO psAdy MapaMeTpoB, Haubosee
CYILIECTBEHHbIE U3 KOTOPBIX OTHOCSTCS K OOJAacTU yIpaBieHUs UMU (OCOOEHHOCTH NMPUHATHS
YIpaBIEHYECKUX  pELIeHUH, TMOpsSAOK  (OpMUpOBaHMS  OpPraHOB  YOpaBICHHSA, Mepa
OTBETCTBEHHOCTH M T.J.). lIpakThka moOKa3bIBaeT, YTO MEPEUYUCICHHBIE OTIMYUS TPEOYIOT
u3bupaTenbHoro mojaxoaa k Beibopy OIID. M3 storo ciemyer, mpaBuibHbI BbIOOp OIID
ABJIIETCS OJTHUM U3 HalpaBJeHU MOBbIIEeHNs 3 (HEKTUBHOCTH MPOU3BO/ICTBA.

3aganusa
3ananue 1

CooTHeCcHTEe OpraHU3allMOHHO-TIPABOBYIO ()OPMY U BHI JAEATEILHOCTH OpPTraHU3allHH.
OtBet o0ocHyiiTe.

Opranu3anroHHO-TIpaBoBas opma Bun nesarenpHOCTH OpraHu3anuu

1. O61iecTBO ¢ OrpaHUYEHHOI

OTBCTCTBEHHOCTRIO A. TpaHcnopTHBIE yciyru

2. I[loTpeburenbckuii KoonepaTun b. YHuBepcurer

3. YHuUTapHOE npeanpusiTue B. PemonT 00yBUH

4. XonguHr I'. Mara3us no npojiaxe KaHIITOBApOB
5. [ly6nuuHOoe aKIMOHEepHOE OOIIECTBO J1. ABTOMOOUIIBHBIN 3aBOJ

6. lnauBUAYyalIbHBIN IPEANPUHUMATEID E. Oka3anue yciyr cBs3u

7. Konnepu XK. T'apaxnoe o0beTMHEHUE




8. HemyOnmuHOE akImoHEpHOE 00IIECTBO 3. JKunuiHo -KOMMYHQJIbHBIE YCITYTH

. ITpou3BOACTBO arponpOMBILIIEHHON

9. X035iICTBEHHOE TOBAPUILIECTBO
MIPOTYKIIUH

10. Yupexnenue K. M3natenbckue paboTsl

3aganue 2

W3yuuB cutyanuio, OTBEThTE Ha 6 BOIPOCOB U CIeJaiiTe BEIBObI (Ha30BUTE U OOOCHYHTE
BHIOOp OpraHU3aIllMOHHO-TIPABOBOM (OPMBI)

Cumyayus

CamoxBanoBa Mapus MBanoBHa, paboTaroiias MHOTO JIET B IIKOJE YYUTEIEM PYCCKOTO
A3bIKa M JJUTEPATYpPBl, PELINiIa OpraHU30BaTh COOCTBEHHbIN Ou3Hec — «bropo «HsaHa».

bropo «HsHs» roTOBO NpeoCTaBIATh CAEAYIOIUE YCIYTH:

- IOMAILIHUI PENeTUTOp;

- «HSHSA TIPOAJIEHHOTO JTHS».

Mapusi MlBaHoBHA pacmoiaraeT BCeM HEOOXOIUMBIM JUIS TOTrO, YTOObI OW3HEC ObLI
YCIIEIIHBIM: 32 MHOIOJIETHHHM ONBIT pa0OThl B MLIKOJE Yy HEE CIOXKWIACH IOJO0XKHUTEIbHAs
pemyTanus, K Hel HIyT 3a COBETOM POJHMTEIH, KOTOPHIM HEOOXOIMMa MOMOIIb B BOMPOCAX
BOCIIMTAHUS [JETEH, Y HEE MHOIO 3HAKOMBIX YYMTEJEH, BBILICAUIMX HA IEHCHIO U TOTOBBIX
no3apadoTaTh, 3aHUMAsICh C IETHbMH WHIMBHIyaTbHO HA JOMY.

[Tepen Mapueii IBaHOBHOWM CTOMT HEmpocTas 3ajavya — ONPEISTUThCSA, B KaKoil (opme
MOKHO OpraHU30BaTh JaHHBIA OusHec? M MOXHO s BOOOIIE 3aHUMAThCs OU3HECOM, Oynydn
LITATHBIM YYUTEJIEM B ILKOJE?

1) Mosxer nmu Mapus IBaHoBHA coBMenaTh OM3HEC U padOTy yIuTems?

2) Mapus MBaHOBHa ciiblliana, YTO TaKOW OU3HEC MOXKHO OpPraHU30BaTh TOJIBKO B (hopMme
000

3) Xorenoch Obl NMPUMEHSATH CHELUANbHBIE PEXUMBI HAJIOTOO0JIOKEHUS (OHU Belb
npouie). A oHu npeanosaratotcs Toubko st UIIL...

4) Mapus MBanoHa MoxeT oTKpbITh OOO 1o cBoemMy goMalHeMy ajapecy?

5) Ilompyra mnpennmaraer Mapuu JIBaHOBHE UCHONB30BaTh YacTh €€ HEXHIOTO
nomerienus nox oguc, riue «bropo «HsHa» Morio 661 pa3MecTuTh cBoi oduc. Mapuu BaHoBHe
ATOT BapMaHT oueHb HpaBuTca. Ho mpu sToM moxapyra mpezyiaraeT BKJIIOUYHUTH €€ B COCTaB
napTHepoB Mo Ou3Hecy. BO3MOXXHO 1M HOCTpOEHHME TAaKMX MNApTHEPCKUX OTHOLICHUH NpHU
peructparuu UII?

6) IlyratoT pa3mepsl BO3MOKHBIX mTpadoB. Beas pasmeps! mrpados aiast OOO B 10 pa3
npeBblmaoT pasMepsl mrTpadoB anms WMII. 3nakombie HacTpagaidnch, WMes PO3HUYHBIN
marasuHuuk B popme OOQO.

3aganue 3 (camocrosiTeJibHasi padoTa CTyIeHTa)

1. B coorBerctBuM ¢ Ou3Hec-uaeed, cPOpMYyIMPOBAHHON B paMKaxX HpPaKTHUYECKON
pabotel 1 HeoOXoauMMO BHIOpaTh MU OOOCHOBATH OPraHU3ALMOHHO-TIPABOBYIO (OPMY BEICHHS
Oynymiero 6usHeca.

2. MWzyunB  wuHbpopmauumio, mnpexacraBieHHyro Ha caidte ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CIMCOK AOKYMEHTOB, HEOOXOMMMBIX
JUIS OTKPBITUS OM3HECa B COOTBETCTBUU C BEIOPAHHOM OpraHMW3allMOHHO-TIPABOBON (hOPMOH.

Bonpocsl kK IpaKTHYeCKOMY 3aHATHIO:

1. dakTopsl, BAUSIOMIKE Ha BEIOOP OpraHU3allMOHHO-TIPaBOBOM (POPMBI IpeITpUATHS;

2. Bunpl opranuzanroHHO-IIPaBOBBIX (POPM NMpEANPUHUMATENbCTBA;

3. OTnuuus MeXIy pa3IUdHbIMUA BUAAMU OPraHU3AIMOHHO-TIPABOBBIX (popMm

4. IlepeueHb TOKYMEHTOB HEOOXOAMMBIX AJISl TOCYAAPCTBEHHOM PEruCTpali TOTO MU


https://service.nalog.ru/gosreg/index.html#ip

MHOT'O I0PUIUYECKOTO JIUIIA;
5. OcOOEHHOCTH COCTABIICHUS YIPEIUTEIHHOTO JOKYMEHTA OpraHNu3aI[iH
6. OcHOBHBIE pa3/ieibl yCTaBa.
7. OcHOBHBIE pa3/eibl YUpPEIUTEIHFHOTO T0TOBOPA.

Jluteparypa: [1 - 8].
IMpakTuyeckasi padora 4. IlocTpoeHune Ou3Hec-Mo/1eJH HHHOBAMOHHOIO MPOEKTA

Llenb: nath CTyICHTaM TEOPETHYECCKUE 3HAHWS U MPAKTUUYECKHE HABBIKH, CBS3aHHBIC C
TeHEpUPOBaHUEM OM3HEC-UAeH, NX MOCIEAYIONMM Pa3BUTHEM M NpeoOpa3oBaHUEM B OM3HEC-
MO/JIEITb

B pe3ynbrare ocBoeHHs TeMBI 00Y4YaIOIIUICS JODKEH:

3HAaTh. UCTOYHHUKH U MCTOJbI IIOMCKa 6H3HeC-HI[efI, IIOHATHUC 6I/I3H€C-MOZICHI/I, OCHOBHBIC
1a0JIOHBI, UCIIOJIb3YEeMBIE JIJIs TOCTPOCHUS OM3HEC-MOo/eNei

yMeTh: (OpMYIHPOBATh OM3HEC-U/IEH, CTPOUTH OM3HEC-MOICIH

BJIAJICTh:. METOJAaMH AaKTHBHOTO W IIACCHUBHOTO TIOMCKa OW3HEecC-WJel, HaBBIKaMU
MOCTPOCHHS OM3HEC-MOIeIei

B pe3ynbTare ocBoeHUs TeMBI POPMUPYETCS] KOMIIETECHIIUS:

YK-2 - ciocoOeH ompeaensaTs Kpyr 3ajJad B paMKax IOCTaBICHHOW IEJIM U BBIOMPATH
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, MUMEIOLIHXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

Busznec-mMoaesib — 3TO TIPEACTABICHHE O TOM, KaK KOMIIAHUs/CTapTamn Jenaer (WUiu
HaMepeBaeTCs CAENaTh) ICHbIH.

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJIETYIOLTNE BOITPOCHI:

e Yro nponaére?

e Komy nponaére?

e [loyemy BaM OyAyT 3a 3TO TJIATUTH?

e Kak BbI ToHECETE ATY IIEHHOCTH J0 KJIUeHTa?

Metoauku mocTpoeHusi OW3HEC-MOJENH, KaK M METOJUKU TOCTPOSHHUS cTapTara,
peann3yroTcs JByMsI OCHOBHBIMU CIIOCOOAMM:

e OrT BamMX KOMIIETeHNUH (MM WPOAYKTA) — BBl OTTAIKUBAECTECh OT TeEX
KOMIIETEHIIMI, KOTOpbIE Yy Bac €CTb, WJIHM NPOAYKTa, KOTOphIM caenamu. Ito I[lponykrt-
OPUEHTHPOBAHHBIN NOIX0/1, T.€. «CrenaiTe KIaCCHBIN MPOIYKT, a MOKYIAaTeIb HaWaETCI»

e Ot norpeduTeNsA — OTTAIKMUBACTECH OT 3aIIPOCOB U KENAHUI KIUEHTa U pa3paboTKu
MPOAYKTAa MOJ KOHKPETHbIE MOXKeNaHUs. DTO KIMEHT-OPUEHTUpPOBaHHBIN moaxoa «Customer
development.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (xoscta) st OusHec-moxeneit: [llabmon OusHec-
Mozenu Anexcanapa OctepBanbiepa U «0epexaIuBbii mada0H» Jma Maypbs.

Jlis  TEeXHOJIOTMUYECKHUX CTapTarnoB Oouibllie MOAXOAUT Ou3Hec-KaHBac AJeKcaHpa
OcrepBaiibiepa, KOTOPbI COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBII TOBOPUT HPO PECYPCHI,
HEeoOXOauMBIE  cTapTamy JUIsl  CO3JaHMsl MOTPEOUTENhCKOM  LEHHOCTH  (LIEHHOCTHOTO
IIPEI0OKEHHS ), PACTIONOKEHHOTO ocepeanHe. CripaBa HalMCaHO BCE O KIIMEHTE.

PexoMeHnaanuu 1o onucaHuio OU3HeC-MOAEIH:

e ChopmynupyiTe KIHOUEBYIO PHIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPITHATH3AUN (MOHETH3AIINH ) TIPOCKTA

e OmnpenenuTh 1eNieBble PRIHOYHBIE CETMEHTBI U CTIOCOOBI B3aUMOICUCTBUS C HUMU

e OmnpenenuTh KIOYEBbIE pecypchl ((PUHAHCOBBIE, OPraHU3ALMOHHBIE U MaTepUATIbHbIE)



e Onumute crnoco0sl HOPMHUPOBAHUS ICHEKHBIX IIOTOKOB U CKOPOCTh MX MOCTYIICHUS

buznec-monens sBusercs "ckeneroM'" koMmmanuu. Bce mporiecchl BHYTPU KOMIIAHHH
ONMHUCBHIBAIOTCS €€ OM3HEeC-MOJENbl0 M NOMUMHAIOTCA eid. Ha HavanbHOM  dTame
KHU3HEICATSIILHOCTH KOMITAHUU HEOOXOAMMO 3aIllyCTUTh 3TH IPOLECCHl M YIOCTOBEPHUTCS, YTO
OHU HE KOH(IMKTYIOT MEXIy cO00H, a BEAyT KOMIIAHHIO K MOJYyYeHHUIO MPpUObUTH. Bo3HuKaeT
NOoTPeOHOCTh B HEKOTOPOM YHHBEPCAILHOM ajJrOPUTME IO MPOBEpKE OM3HEC-MOJeNel, HO IS
TOTO, YTOOBI OM3HEC-MOJEb MOXHO OBUIO OBICTPO MPOBEPUTH W OMHUCATH €€ HEOOXOAMMO
1a0JIOHU3UPOBATb.

3aganue 1.

Komnmanuss X-prank (4MCIEHHOCTh — IISATh YEJIOBEK) BBIBOAUT HA PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM MPONABIIMX BEUIEH. Y HUKAJIbHOCTD YCIIYTH 3aKJIFOYAETCS B CIIELUATIBHOM
IPOTPaMMHOM OOECIIEYeHHH, IO3BOJIIONIEM CO CMapT(oHa WIM IUIAHIIETa YCTAaHABIMBATh
CBS3b C MOTEPSHHOM BelbI0 O€3 crenuaibHbIX yCTpoHCTB. CyTh TEXHOJOTMH 3aKJIIOYaeTCs B
co3aHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmMep, Macca
u T. 1.). [locpeacTBoM crenuanbHO YCTAHOBICHHOIO MPUIOKEHHS J000e MOOMIbHOE
YCTPOMCTBO MOXKET CKaHUPOBaTh BHEIIHIO Cpely MO 3aJaHHbIM MapaMerpaM M HaXOAWTb
YTEPSIHHYIO BEUIb.

3amonHUTE TAa0JIUIly B COOTBETCTBHM ¢ KoHIenued M. [Ixoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT Ou3HeCc-MOo/ieJIn Onucanue 31eMeHTa (IpUMep OTBETA)

[{eHHOCTHOE PEIIOKEHUE

Dopmyna npudbLTU

KirroueBsle pecypebl

KiroueBsle mponeccsl

3aganue 2.

Keiic «Iloctpoenne OusHec-monenu no madnoHy A. OcrepBaibiaepa JUisi KOMIaHUH
“LIBeTOYHBIN pail”».

Komnanus «l{BeTouHslii paii» — 3T0 cTapramn, MpeacTaBiIsIoUIMil co0oil MHTEpHET-
wiatpopMy MO MPOJake I[BETOB, IIBETOYHBIX KOMIO3ULUH, (PpPYKTOBBIX OYKETOB M T. .
[Tnatdopma paboraer c CerMeHTaMu B2C (moxymnarenw, YaCTHBIC
pOU3BOUTENN/ An3akiHepbl/Guiopuctsl) u B2B (opranuzanum).

YucneHHOCTh cTapTana — TpH 4enoBeka, Haxonutcs B Cankt-IlerepOypre.

busnec-unes craprana — IPENOCTABIEHUE CEpBUCA Ul TOKYNKM YHHMKaJIbHBIX
TU3aliHEPCKUX KOMITO3UMIMH U3 LBETOB U (pYyKTOB. /s YacTHBIX 3aKa3oB cepBHC Oyner
OecIuUTaTHBIM, JIIsl MACTEPOB-U3TOTOBUTENEH — IIATHBIM.

Onupascb Ha BONPOCHI U ONHCAHMS JEBATU OJIOKOB, MpPEJCTaBICHHbIE B JIEKIHSIX,
chopmupyiite mabdaoH OU3HEca, OTBETUB B TOM YHCIIE HA CIIEYIOIIUE BOIIPOCHL:

B yem cocTouT 1IeHHOCTHOE MPEAIoKEHNE BaIIero MpoeKTa?

Kro sBnsieTcs morpeOuTenem Bamero npoexra?

Kaxkas pabota momkHa OBITH clieaHa

Jlnst pemieHusl KIIOYEBBIX MPOOJEM WM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
IIeJIEBBIX MOTpeduTenei?

Kakum o00pazom Baml NpPOEKT MOXKET YAOBIETBOPUTh MOTPEOHOCTH WM PEIIUTh
npo0iieMbl noTpeduTens?

Kakue npeumyIiecTBa Moxy4uT MOTPeOUTENb, BOCIIONB30BABIINCEH BalllUM MPOEKTOM?

3aganue 3 (camocTosiTe/IbHAasi pab0oTa CTyeHTA)
Hcnons3ys nanubie Tabauibl 1 - JIEeBATh CTPYKTYPHBIX OJIOKOB 11a0I0Ha OU3HEC-MOAeN
A. OcrepBanpaepa HEOOXOAWMO 3alOJIHATH TAONHWIly MO CBOeH Ouw3Hec — wuaee B cdepe



I/IHHOBaI_[I/IOHHOI‘O/TCXHOHOFI/I‘-ICCKOFO nNpeaApUHUMATCIIBCTBA, WA B C(pepe TPAAULIUOHHOT'O
(TOprOBIIsA, MPOU3BOCTBO, OKa3aHUE YCIYT U MpoUee)

JIeMeHT Ou3Hec-MOoaeJ Omnucanue 31eMeHTa

. [ToTpebuTenbckue CerMeHThl

. HCHHOCTHOC IMPCATTOKCHUC

. Kanasel cObITa

. B3auMooTHOmEHN ¢ KIIMEeHTaMu

. IloToxn IMMOCTYIUICHHA J0XO0da

. KitroueBsie pecypcsl

. KitoueBrnie BUABI ACATCIBHOCTHU

. KitroueBble maptHepsl

O |0 | Q[N | |W|IN|—

. CTpyKTypa u3epxex

Bomnpochl kK IpaKTHYECKOMY 3aHSTHIO:

JlaiiTe onpe/ereHrne NOHATHIO busnec-moenb

HazoBuTe OTIMYKTEIbHBIC YEPThl KOHIICIIIIMKA OU3HEC-MOICTTHPOBAHHS
Kakumu mapamerpamu omnpeaensiercs 3ppexTuBHas Ou3HEC-MOICIb
Kaxkue 6;10ku conpepxut madiion ouznec-mozaenmu A.OctepBaiibaepa
OcoOeHHOCTH TpaHchopManuk OU3HEC-MOJIENN B OM3HEC-TIIAH.

s E

Jlureparypa: [1 - 8].

HpaKTI/I'{eCKaﬂ paﬁoTa 5. bu3Hec-nJ1aH HHHOBAIIMOHHOI'O IMPOEKTA

enb: 3akpenuTh U KOHKPETU3MPOBATh TEOPETHUECKHE 3HAHUS IO TEME; HayYUThCS
OIPEAEIATh BaXKHEUIINE COLIMAIIBHO-DKOHOMMUYECKNE IIPUOPUTETHI IE€ATEIBHOCTH MPEANIPUATHS;
MOJIyYUTh HABBIKM IO COCTaBJICHHUIO TUTYJIBHOTO JIUCTa U pe3loMe OM3HEC-TUIaHa, MpuoOpecTu
NPaKTUYECKHE HaBBIKK pa3pabOTKH OM3HEC IUIaHa.

B pe3ynbraTe 0cBOEHHS TEMbI O0yUaIOIIHICS TOJIKEH:

3HATh: POJIb U MECTO OM3HEC-TIJIAHUPOBAHUS B CUCTEME YIIpaBJIEHUs OpraHu3anuei
(mpeanpusTHEM); BUBI U TUIIBI OM3HEC-TNIAHOB; CTPYKTYPY U QYHKIIMU OU3HEC-TIJIaHOB;
TpeOoBaHUS K pa3paboTKe OM3HEC-TIIIAHOB

YMETb: 3aII0JIHATh TUTYJIbHBIN JIUCT U pe3toMe Ou3Hec-IIaHa

BJIaJIeTh: HaBbIKaMM pa3pabOTKu OM3HEC MlaHa

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH onpeaensaTh Kpyr 3agad B paMKax MOCTaBIEHHOW IIETM U BBIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYpPCOB U OTPaHUYECHUH

Teoperuyeckas 4acTb

busnec-naH sBisSIETCS OCHOBHBIM JIOKYMEHTOM B OpraHM3allMM LMBWJIM30BAaHHOU
MpeIPUHUMATEIbCKOM ASSITENFHOCTH M PeaTu3allii HHBECTULIMOHHBIX MPOeKTOB. OH sABIIsETCS
pa3BEPHYTHIM TEXHUKO-DKOHOMHYECKUM, OPraHU3allMOHHBIM, KOMMEPUYECKUM, YIIPABICHYECKUM
000CHOBaHUEM 11€71eCO00PA3HOCTH TOTO WJIM MHOTO BHIa OM3HEcA.

AKTyalmbHOCTh pa3paboTKH OM3HEC-TUIaHa BhI3BAHA CICAYIOMIUMHU 00CTOSTEIHCTBAMU:

Heo6xomuMocTs ¢GopMHpOBaHUS Yy PYKOBOAUTEICH MNPEANPHUATHNH HOBOW KYJIBTYPHI
NPOM3BOJICTBEHHON M  KOMMEpPYECKOH JeATENbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUAM



MHUPOBOT'0 YPOBHSI.

Cyl1iecTBEHHO M3MEHSIONIAsICsl X03sAHUCTBEHHAs cpea, (aKTOphl pUCKAa U KOHKYPEHIIUU
TpeOYyIOT MO-MHOMY IPOCUUTHIBATH CBOM OYyIyIIHE UTOTH B MPOU3BOICTBEHHO-KOMMEPUECKOM
JIeATEIbHOCTH.

Upe3BbIuaifHO Ba)KHBIM CTAaHOBHUTCS YMEHHE yOEAWTh WHBECTOPOB, NApTHEPOB, OAHKU B
3¢ (PeKTUBHOCTH CBOETO MPOEKTa U 11eJIeCO00Pa3HOCTH BIOKEHHS B HEro ()MHAHCOBBIX M MHBIX
pecypcoB.

HeoOxonuMocTh TIIATENBHOTO aHalk3a MPOIECCOB IMPOM3BOACTBA M pealu3aluu
IIPOJYKLIMH U YCIIYT U CBSAI3aHHBIX C HUMU 3aTpaT U J0XOJ0B B IJIJAHUPYEMOM IIEPUOJIE.

XOoTs Al MajbIX IPEINPUITUIA MOXKET pa3padbaTbIBaTHCS TOJIBKO OJUH OU3HEC-TUIaH, JIs
OOJBIIMHCTBA MPEANPUATHI OW3HEC-IUIAH - TOJBKO OJUH W3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SUCTBEHHOW U COBITOBOM JEATENbHOCTU. bHU3HEc-IIaH - IUIaH TNPOU3BOJCTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM JAEATENBHOCTH MPEANPUATHS, 3aHUMAIOIMIMKA MPOMEKYTOUHOE
MOJIOKEHUE MEXAY CTPATETMYECKUM IUIAHOM MPEANPUSITHS U €r0 TOAOBBIM IJIAHOM MapKETHHTA.

busnec-man npeacTaBisieT coOOM JOKYMEHT, cColepiKaliuii 00OCHOBaHHME ICHCTBUU,
KOTOpBbIE HEOOXOIMMO OCYIIECTBUTH MJISl pealu3alfy KaKoro-Tubo KOMMEpPYECKOro MPOeKTa
WM CO3JaHUsl HOBOIO NpeanpusaTus. buszHec-1iaH - JOKYMEHT Ha NEPCIEKTHUBY, U COCTABIAThH
ero pexkomenayercs Ha 3 - 5 ser Bmepea. s mepBoro roga OCHOBHBIE IOKa3aTesd
pPEKOMEHyeTCs JellaTh B TIOMECSYHOW pa3OWBKe, JJIsi BTOPOTO - B IMOKBapTaIbHOH. JIMib
Ha4YMHas ¢ TPETHET0 T0Jja MOKHO OTPaHUYMBATHCS FOJIOBBIMU MTOKA3aTEIISIMHU.

busHec-miaH BRITOHSET Psit QYHKITUI:

MOJKET OBITh MCIIOJIB30BAH JJIs1 Pa3paOOTKH KOHIICTIIMH BeIeHUs Ou3Heca U reHepaibHON
CTpaTeruy pa3BUTUS IPEIIPUSITUS;

- MOKET BBIMOJIHATH (PYHKIIUIO TUIAHUPOBAHUS,

- IIOMOTaeT OLICHMBATh M KOHTPOJIMPOBATH IPOLECC Pa3BUTUS OCHOBHOM JEATEIbHOCTH
MpEeANPUSTHS;

- HE0OXOIUM JIs IPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOJMM JUI MPUBJIEUEHHs] YACTHBIX MHBECTOPOB, 3((EKTUBHOIO HCIOIB30BAHUS
MHBECTHUINI, KOHKYPCHOTO Pa3MEIleHHs] TOCYIapCTBEHHBIX MHBECTULIMN B BHICOKOA((PEKTHUBHBIE
IIPOEKTHI.

[enbto Ou3Hec-mIaHa SBISETCS YCTAaHOBJIEHUE JOCTATOUYHO IMIMPOKUX LIeJIel U CTpaTerui
JIeIOBOM aKTHBHOCTU Ha MEPHOJ] BPEMEHH JI0 IATH JeT. B aToMm acnekte 6M3Hec-mIaH MoJ00eH
CTPATETHYECKOMY IIJIaHy, KOTOPBIM TaKK€ OPUEHTUPOBAH HAa JOCTATOYHO JUIMTENIbHBIA HHTEPBAI
BpeMeHH. Jlpyroii oOmiel yepToi 3TUX JBYX IUIAHOB SIBJISIETCS CTPAaTErMYEeCKOE PacCMOTPEHHUE
BOIPOCOB pa3pabOTKU WM MPHOOPETEHNS HOBBIX MPOAYKTOB, OCBOCHHS HOBBIX PHIHKOB C ILIEJIbIO
JOCTHIKEHUS JKelaeMbIX (PMHaHCOBBIX 1esiell. bu3Hec-1u1aH, Kak ¥ IJ1aH MapKeTUHTa, OCHOBAaH Ha
IyOOKHX MapKeTHHTOBBIX HccieqoBaHusIX. OJHAKO MEPBbI HE COAEPIKUT POrpaMM JEHCTBHIH,
4TO SBISETCS XapaKTePHOH OCOOCHHOCTBIO IUIAHOB MApKETHHra, a W3JIaraeT TOJbKO B
0000111eHHOM BHUJIe OCHOBHBIE HampaBlieHus aeicTBuidl. Hampumep, ecnu B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOAUT CTpaTerus pa3pabOTKH HOBOTO NMPOAYKTa, TO B OW3HEC-TUIAaHE MPHUBOJIATCA
Takke OOOOIIEHHbIE NaHHbIE O TMOJAJEP)KKE pealu3alli 3TOro pelleHus, HO KOHCTaTalus
JTAHHOM CcTpaTeruu He CONPOBOXKIACTCS IUNIAHOM Pa3pabOTKH HOBOT'O MPOAYKTA.

Pa3paboTrka Gu3Hec-Tu1aHa O3BOJISET MOIYYUTh OTBETHI Ha CIIEAYIONINE BOTPOCHI:

* KaK HaydaThb J€JI0;

* KaK 3((eKTHBHO OPraHMU30BATH IPOU3BO/ICTBO;

* Korja OyIyT OJy4YeHbI EpPBbIE T0XO0/IbI;

* KaK CKOpO MOYKHO OyJeT pacIuIaTUThCS C KPeIUTOPaMu;

* KaK YMEHBIIUTbh BO3MOKHBIN PUCK

B Teopun u npakTHke HET KECTKO PErIaMeHTHPOBAHHOM CTPYKTYphl OM3HEC-TIJIaHa: OHA
MOYET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJIHAEMON (YHKLMH - OJIHA JIJIsl HAUMHAIOIIETO
NpEeANPUHUMATEIS U Apyras 1 JeHCTBYIOIIErO MPEAPUATHS.

OObBIYHO OM3HEC-TIIAH COCTOUT U3 CIEIYIOIINX Pa3/IeoB:



- pe3tome (BBeeHUE)

- obmee onrcanue GUPMBI;

- HOPOAYKIMS U YCIYTH;

- MapKETUHT-TUIaH;

- IIPOM3BOJICTBEHHBIH IJ1aH;

- yIpaBJICHUE U OPTaHU3AIHS;

- KanuTal v jopuandeckas popma Gupmsr;
- (UHAHCOBBIH TLIaH.

Saganue 1

CocTaBUTh TUTYIBHBIA JIMCT W pe3ioMe OW3HEC-TUTaHA TMPENNpPUATHS, 32 OCHOBY B3SB
JTAHHBIE CAMOCTOSATEILHOM PabOThI CTYACHTOB (IIPaKTHYCCKUE paboThl 1-4).

3ananue 2

CoctaBuTh pe3loMe Ou3Hec-IUIaHa TMPEANpUsATUS, 32 OCHOBY B3SB JaHHbBIC
CaMOCTOSATENILHON pabOThI CTY/ICHTOB (IIPAaKTUUECKHE PaOOTHI 1-4).

BOl'[pOCbI K IIPAKTHYIE€CKOMY 3aHATHIO:

1. Yro nonumaercs moja OHW3HEC-IUIAHOM M KAKOBO €ro 3HAU€HUE i JIeATEIbHOCTH
NpeanpuaTs?

W3 kakux pa3zesioB MOKET COCTOATh Ou3Hec-Tu1an?

Kakue ocHOBHbIE (DYHKIIMM BBINOJIHACT OU3HEC-TIIaH?

busHec-11aH Kak mporpaMMa JeMCTBUN NPEAIPUHUMATEII.

Kpartkoe copepxanue pa3enoB OM3Hec-IUIaHa.

Bo160p MecTopaconoxeHus: OpraHu3aluu.

Pa3paboTka Ou3Hec-1iaHa.

MemopaHayM 0 KOH(PHUIEHIUATbHOCTH.

VYcioBus KOH(UASHINAIBHOCTH NepeaBaeMoil HHGOpMaIiHy.

CoNOORAWN

Jluteparypa: [1 - 8].

IIpakTnueckas padora 6. OcHOBbI MAPKETHHIOBBIX UCCAEAOBAHMI 1JIs
BBICOKOTEXHOJIOTHYHBIX CTAPTANOB

Lenp: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUYECKHUE 3HAHUS IO TEME; HAyYUThCS
MMPOBOAWUTE MAPKECTHHIOBBIC NCCIICAOBAHUA B cq)epe I/IHHOBaHHfl, HU3YUUTh METOABI U TOAXOOBI K
OIICHKE PHIHKA B Pa3HbIX OTPACIIAX.

B pesynbpTaTe ocCBOCHUS TEMBI 00YUYaAIOMIUNACS TOJDKEH:

3HaTh: BUJbl MAPKETUHTOBBIX MCCIIEIOBAHUN, METO/Ibl MAPKETUHIOBOTO aHAIN3a PhIHKA

YMETb: MOATOTOBUTH KPAaTKUH MapKETHUHIOBBIM aHAIN3 PHIHKA; BBIIEIUTH (DaKTOPHI
MaKpO- 1 MUKPOCPE/Ibl, BIUSIOUIUE HA JAHHBIA PHIHOK

BJIAZICTE: HABBIKAMU OLICHHUBAHUA pasMEpa LCJICBOro CErMCHTAa

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETCHIIHS:

YK-2 - criocoOeH omnpeaensaTs Kpyr 3ajad B paMKax IOCTaBJICHHOHN IIeJTM W BBHIOMpATh
ONTHUMAJBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB M OTPAaHUYCHUI

TeopeTuyeckas 4acTb

MapKeTHHIOBbIE  HUCCIICJOBAHUS  IO3BOJSIOT HPENNPUATHIO N30€XKaTh MPUHATHUS
pelIeHni B YCJIOBUSAX aOCONIOTHOTO OTCYTCTBUSA HHQpoOpMauuu. Pe3ynbraToM HpOBOIUMBIX



MapKETHHTOBBIX HCCIIEIOBAHUH SIBISICTCS MApKETHHTOBasi MH(OPMAIIUS WA JaHHBIE O PHIHKE U

OKpY>KaloIlel cpesie KOMITaHUH.
OcHOBHBIE BUIBI MAPKETHHTOBBIX HCCIICIOBAHUIN TIPECTABICHBI B Ta0umIIe 1.

Ta6mmma 1 - OCHOBHBIC BHIbI MAPKETUHTOBBIX MCCIICTOBAHMI

Bun Cyrb Pe3yabTar
HccnenoBanue [TonpaszymeBaeT onpeeneHue ero [Tonnmaem, HaCKOJIBKO BETTUK
pBIHKA MacITaboB, reorpaduu, CTPYKTYpPbI PBIHOK, HACKOJIBKO OH JIOCTYIIEH,

CIIpocCa 1 INpEAJIOKCHUA, a TAKKE

HACKOJIbKO IIPUBJICKATCIICH

(hakTOpOB, KOTOPBIC BIUSIOT

N3yuenue copiTa | OnpeaensroTcsi KaHaJIbI POJIaK,
U3MEHEHUS IOKa3aTelIEn B

3aBUCHUMOCTH OT reorpa(bnquKoro

[Tonnmaem, kakum 006pazoM
Jy4Ile TOBOAUTH TOBAP/YCIYTY
JI0 TIOKYTIaTesl, YTO BIUSET HA

IIpU3HAKa €ro KOHEYHYI0 CTOMMOCTD

Mapkerunrosoe | M3ydyenne cBoicTB m3aenuid  Kak | [lToHumaeMm, B 4em 3aKIIFO4ArOTCS

UCCIIEJOBaHNE OTIENbHO, TaK W B CPaBHEHHUU C | HAIlM KOHKYPEHTHBIC

TOBapa U | aHAJIOTUYHBIMU npeumyiectsa. [Ipeanonaraer

KOHKYPEHTOB IIPOJYKTaMH KOHKYPEHTOB MCCIIEJOBAHNE KOHKYPEHTOB U MX
IIPEIOKEHUS

Mapketrunrossie | [TogpazymeBarOT X KOJUYECTBEHHBIN | MOKeM MOHUMATh, B YEM

VCCIIEJOBAHMUS Y Ka4eCTBEHHBII cocTas (101, UMEHHO NOTPEOHOCTh

noTpeburenei’ BO3pacT, npodeccusi, cemeitHoe noTrpedureneil, Kak ee

MOJIOKEHUE U T. 11.) yIIOBJIETBOPHUTH U C(HOPMUPOBATH

JIOAJIBHOCTD

Nudopmanus, ucronb3yemasi i1 MApKETUHTOBBIX MCCIIEIOBAHUM, ObIBa€T IEPBUYHOM U
BTOPUYHOW, KOJMYECTBEHHOM M KA4eCTBEHHOH U coOupaercs pa3IuYHBIMH METOJaMU
MAapKCTHUHTOBBIX I/ICCJ'IeI[OBaHI/II\/'I.

Oco0eHHOCTh BBICOKOTEXHOJOTUYHBIX CTapTalnoB U NPEANPUITHNA 3aKIIOYaeTcs B
OCHOBHOM B TOM, 4YTO HOpcajiaracMblC WMMH TOBAapbl HWJIM YCIYTrW MNPCACTABIAIOT CO6OI>1, KaK
MIPaBUJIO, HOBBIE, HEM3BECTHBIE PHIHKY TEXHOJOTHH. B ciydae ecnu mpemiaraemas pazpadoTka
I[eﬁCTBHTGHBHO HWHHOBAIIMOHHAA W HC UMCCT aHAJIOIOB, PYKOBOACTBO BBICOKOTCXHOJIOTMYHBIX
KOMIIAaHUI U CTapTamoB CTAJKMBACTCS C CHUTyallMed, 4TO PBIHOK W JaXKe OTpacib elle He
CYIIECTBYIOT.

KoHKYpeHTbI — rpyIbl JTUI] WK OpTaHU3aIlHii, MOCTABISIONINX Ha PIHOK aHAJIOTUYHBIE
TOBapbl U yciayrd. B mo0oM Ou3Hece Mbl MOXEM HaWTH pa3Hble BUbl KOHKYPEHTOB: IMpSIMBIE,
KOCBEHHBIE U TIOTCHIIMATbHBIE KOHKYPEHTHI.

I/ICCJ’IC}IOB&HHG KOHKYPCHTOB B BBICOKOTCXHOJIOTHMYHOM HNPECANTPUHHUMATEIILCTBE HEPEIAKO
OPUBOJUT K CHTYallMM, 4YTO TNpsMble KOHKYPEHTHI OTCYTCTBYIOT. Ecnmu pa3paboTka
HeﬁCTBHTeHBHO HWHHOBAIIMOHHA, TO JaHHad CUTyalusd JIOTHYHaA. N oHa xe W CTaHOBHUTCS
TUMIUYHON OIIMOKOM HAYMHAIOIIMX PYKOBOJIMTENEW cTapTara, KOTOpble CMENO 3asBISIOT, YTO
KOHKYPEHIIUS OTCYTCTBYET BOOOIIIE!

3aganuda

3aganue 1

YKaKuTe, KaKO! THIT HCCIICTOBAHUS HEOOX0IUMO IMMPOBECTH, YTOOBI MTOJTYIUTh OTBETHI HA
CJIETYIOIINE BOIIPOCHI:

Kowmmanusi, 3aHMMaromascs pa3padOTKOW TNPUIOKEHHUS 110 JOCTaBKe eibl, Halia
VHHUKQIBHYIO Ha PHIHKE HUIITY: MPUTOTOBJICHNE U JOCTABKA IOMAIIIHEH e/Ibl M0 3aIPOCy COCEICH.
Heo6xoauMo O1leHUTh KOHKYPEHTOCITOCOOHOCTH TIPEITIOKCHHUS.

Komnanust paszpabaTbiBaeT MPUIIOKEHHE, B KOTOPOM MOXXHO HAlTH MHQpOpMaLuio o0




HUMCHOIIUXCA H06HI/I30CTI/I y,[[06CTBaX JJIA pOI[HTGJIGﬁ C MAaJICHBKUMHU IOC€TbMU (HeHeHaHLHLIC
KOMHATBI, PECTOpaHbl C JETCKAM NHUTAHUEM, alTeKd U T. 1.). HeoOXomuMo M3yduTh MOJENh
IIOBCACHUA HOTpe6I/IT€JIeI71 C MaJICHBKUMH JICTbMU U OLCHUTH CHOCO6 HUCIIOJIB30BAHUA JAHHOT'O
NPUIIOKCHUSI.

Kommanusi orieHMBaeT BO3MOXKHOCTh OTKPBITHSI 3aBOJIa M TIEPEHOCA MPOU3BOJCTBA HA
JIOKAJbHBIA PBIHOK JUIsi OOJIbIIEr0 ero OcBoeHWs. HeoO0XomauMo TpPHUHSTH pelieHue o
1EJI€CO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganue 2

VYkaxure, kKakoil THI MHYOpMAIMK HEOOXOIUMO B MEPBYIO OYEpeb MOIYYUTh BO BpeMsI
MapKETUHIOBOI'0 MCCIIEI0BaHUs, €CIIU:

Komnanus pazpaborana mpororun poOora Uil MOMOLIM MaMaM TIPYAHBIX JeTed, y
KOTOpBIX pPeOCHOK Bceraa Ha pykax. PoOOT Moxer ObITh HCHONB30BaH IS Hape3aHus,
IIOMEIIMBAHUS €Ibl, BBITHPAaHUs CcO crosla. KomMIaHus CTPEMUTCS ONpPEAEIUTb, HACKOJIBKO
NOTPEOUTENBCKUE XapAaKTEPUCTUKHU poOOTa yCTPAauBatOT IOTEHIIUAIBHBIX TIOTPEOUTENEH.

Komnanus paspabaTbiBaeT JOMaIIHUE TUAPONOHHbIE cucTeMbl. He00X0aMMO BBISICHUTD,
KaKOi MaKCUMAaJIbHbI 00bEM PBIHKA BO3MOXEH B UCCIIETYEMOM PETUOHE.

3aganue 3

N3yuurte nmpennaraeMoe onucaHue NMPOPBIBHBIX TEXHOJIOTMM MOCiIeqHUX JeT. B rpynmax
npuayMaiTe Mo OJHOMY IpPUMEPY HOBOT'O TaJKETa, OCHOBAHHOI'O Ha JAHHBIX TEXHOJIOTHUSX,
KOTOPBII MOT ObI MOSBUTHCS B IOBCEAHEBHOM KU3HU KaXKI0TO XKUTEIS HaIlleH IJIaHETHI.

Nurepner Bemen. K aTepHETY Belel OTHOCATCS Pa3HOIO pO/a BCTPOECHHBIE B MAILIMHBI
CEHCOpbl U TPHIIOKEHMsI, a TakXke BCS MHQpaAcTpyKTypa Uil aBTOMAaTU3MPOBAHHOM pPabOTHI.
Haunbonee nokasarenpHplil IpUMEp: UCHOJIB30BAaHUE JHUCTAHIIMOHHOTO KOHTPOJIA JUISl JICUEHUS
3a00J1eBaHUM, CUCTEMbI «YMHBIN 10M» U JpyTHE.

[TepenoBas poGotorexuuka. IIpencraBnsier coOOW HE TOJBKO TMPOU3BOJICTBEHHYIO
pPOOOTOTEXHHUKY, HO M MHOXECTBO pa3JIMYHBIX CHUCTEM, BKJIIOYas HK30CKENIEThl, KOTOpHIE
YBEJIMYUBAIOT (PU3NUECKHE BO3MOXHOCTH 4YeJIOBEKa, HalpuMep, JIIoJed ¢ OrpaHMYE€HHBIMU
BO3MO>KHOCTSIMHU.

Hakonienue u xpanenue sHepruu. Ilporpecc B TEXHOJIOTUAX HAKOIUIEHHUS M XPaHEHUs
SHEPIUU TO3BOJIUT CcJieNaTh 0Ooyiee SKOJIOTMYECKH 4YHCTble T'MOpHUIHBIE aBTOMOOMIIN
MOJIHOLICHHBIMU KOHKYPEHTaMH TpPaJUIMOHHBIX, CTaOWIM3UPOBAaTh pabOTy 3JEKTpoceTed u
YIIPOCTUTH MPOLECC AEKTPUPUKALUN TPYTHOJOCTYITHBIX PETHOHOB.

Tpexmepnas neuats. [IpeacraBnser coboi METOJ MOCIONHOrO co3AaHUs (PU3HUUECKOTrO
00BEKTa Ha OCHOBE BUPTYaJIbHOM TpeXMepHOIl Mojienu. 3a YeThIpe rojja CTOMMOCTh JJOMAIIIHEro
npunrepa 3D-neuatu ynana B 10 pas.

BBICOKOTEXHONIOTHYHBIE MaTepHallbl U HOBBIE MaTEpHajbl C HOBBIMHU CBOMCTBAMH.
Hanpumep, HaHonekapcTBa, CyHNEpKOHJIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKue
MOKPBITUS U YJIBTPATOHKHUE YKPaHBbI.

3anaHue: He0OX0IMMO BBICTPOUTD CIEAYIOUIYIO JIOTHUECKYIO LIETIOUKY MPU OMUCAHUM UX
rajpkera OyAyIlIero: omucaHue TpeHJa (3TO MOXeT ObITh Oosiee JIOKAIbHBIM TpPEeHJ BHYTPHU
npeyiaraéMblX IPpyI) — ONMUCaHHE U3MEHEHUH, KOTOpbIe C HUM CBSI3aHbI, HOBbIE TOTPEOHOCTH
WIA BO3MOXHOCTH TIOJb30BaTeNell — OMNHMCAaHUE TIaJKeTa/yCTpOHCTBa, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKILINE U3-3a TPEH 14, — OIMHCAHUE €r0 IPUMEHEHUS B
MIOBCEIHEBHOM JKHU3HH.

3aganme 4

HazoBure IMPAMBIX MW KOCBCHHBIX KOHKYPCHTOB MIJId CICAYIOIIHUX KOMHaHHﬁ, u
MPOAYKTOB:

BMW.

Apple IPhone.



Skype.

3aganue 5 (camocTosiTe/ibHasi paboTa CTy1eHTa)

1. Heobxomumo 0060CHOBaTh BbIOOp BHAA MApPKETHHIOBOI'O HCCIIEAOBAHUS, KOTOPOE
HEO0OXO0MMO MPOBECTH B IEPBYIO O4Yepeb UL CBOEH OM3HEC-UAEH, yKa3aB Lelb U 3a7a4l €ro
IPOBE/ICHUS

2. C kakoi wuHpopmanueir Bbl Oyzmere paboTaTh IMpHU NPOBEACHHUH MapKETHHIOBOTO
UCCIICIOBaHMs, YKa3aHHOro B 1. | (mepBMYHAs WJIM BTOPUYHASA, KOJMYECTBEHHAs WU
KadecTBeHHa). [IpuBenuTe npuMepsl HHPOPMALIUH.

3. Ha3oBuTe npsAMBIX U KOCBEHHBIX KOHKYPEHTOB Balllell Ou3Hec-uaee (ToBapa/yciyru)

Bonpochl K IpaKTHYECKOMY 3aHSATHIO:
Buabl MapKkeTUHTOBBIX HCCIEIOBAaHUMN
Makpo- 1 MUKpOCpeia KOMIIaHUH
Oco0eHHOCTh MAPKETHUHTOBBIX MCCIICIOBAHUMN ISl BBICOKOTEXHOJIOTHYHBIX CTapTaINoB
Tunsl nHbOpPMaIIUK, MOTY4aeMON BO BpeMsi MAPKETHHTOBOTO HCCIIEI0BAHUS

NS

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 7. OueHKa pbIHKA H eJIeBOi CerMeHT

Lenb: popMupoBaHMe NPAKTUYECKUX YMEHHUN U HaBBIKOB I10 PacyeTy M OLIEHKE pa3MepoB
(eMKOCTH) pBIHKA W MOTEHIMAJIBHOTO 00BbEMa MPOJaK; COCTABICHUIO CXEMBI PacIpeesICHUs
TOBAPOB 10 OCHOBHBIM KaHaJlaM cOBbITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pe3ynbraTe 0cBOEHHS TEMbI O0yUaOIIHICS TOJIKEH:

3HATh: MIOHATUE CETMEHTA PHIHKA M OCHOBHBIE IPU3HAKN CETMEHTALMU PBIHKA; OCHOBHBIE
KaHaJbl CObITA MPOAYKLIUU

YMETb:  TPOU3BOAUTH  OLIEHKY OCHOBHBIX KOHKYPEHTOB  COCTaBIISITb  CXEMY
pacnpocTpaHeHusl TOBAPOB 110 OCHOBHBIM KaHaJjlaM COBITa;

BJIA/IETh: HABBIKAMU OLICHUBAHMS pa3Mepa LIEJIEBOr0 CErMEHTa

B pesynbrare ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBIEHHOW IEH W BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINUXCS
pPECypCOB ¥ OTPaHUYECHUH

Teoperuyeckas 4acTb

CermeHTHMpPOBaHUE — ATO JEJCHUE NOTPEeOUTENeH Ha TPYNIBI B COOTBETCTBUU C PSIIOM
YCTOWUYMBBIMH ITPU3HAKAMU, HA3bIBAEMBIX MAPKETHMHTOBBIMHU 'TIpU3HAKAMU CEIrMEHTHUPOBAHMSA'".
Heo06xoauMocTh cerMeHTHpOBaHUs OOYCIIOBIIEHA HEOOXOJIUMOCThIO BbIOOpAa ONTHMAJILHOTO
CerMeHTa Ui NO3UMLIMOHUPOBAHMS MPOAYKTAa Ha pbIHKE. B Tmpomecce cermMeHTUpOBaHUS
OPOUCXOIUT (HOPMUPOBAHUE CETMEHTOB MOTPEOUTENLCKOTO PHIHKA, YCTOWYHMBBIX MO CBOUM
OOBEAMHSIONMM TpPU3HAKAM U O00JaJalolMX HAOOPOM BBIPAKEHHBIX XapaKTEPUCTHUK ISt
YCIEIIHOTO MO3UIUOHUPOBAHUS IPOAYKTOB.

be3 dverkoro moprpera MOTEHIHMAIBHOIO KIHWEHTA HENb3sl TPAMOTHO CKOMIIMJIMPOBATh
KOMMEpYECKOE MPEMIOKEHUE I pealnu3aliy TOBapa WM YCIYyTH U €lle CIO0KHEE MPaBUIILHO
aapecoBarb ero. IlopTpeT MOTEHIMAIBHOrO MOKyHaTels — 3TO IeJIeBas ayIuTOpHUs, KOTOPOH,
cKopee Bcero, OyneT MHTepecHO Baimle mnpeziokeHue. CocTaBisieTcss OH C HCIOJIb30BaHUEM
MaKCHUMAaJIbHOT'O KOJIM4eCTBA MH(OPMAIK O TOTPEOUTENIBCKOM CIIPOCE HA MPOJIYKT.

CymecTByeT /1Ba HanpasieHus 6u3Heca — b2b u b2c. IlepBbiii BapuaHT — 3T0 OU3HEC A



Ou3Heca, a BTOPOM — JJIs oKynaresiei. B mepBoM ciydae, kKak mpaBuiio, BOIIPOC O COCTABICHUU
MOpTpeTa LEeJIEBOM ayTUTOPUH HE CTOUT, MMOCKOJIBKY ayJUTOPHs BCEM U3BECTHA, OCTAETCS JIMIIb
CKOHLIEHTPUPOBATh YCUJIUS HA MNPUBJIEUYEHUE KIUMEHTOB. A BOT BTOPOH CiIydail — 3TO TO, O YeM
noiiner peup nainee. [ b2c Bcerga BaXHO MNPaBWIBHO ONPENENSTh ayIUTOPHIO, BHE
3aBHCUMOCTH OT TOTO, OHJIAMH 3TO OM3Hec uiu oduiaiiH. mopTpeT norpedurens npumep Kpome
TOT0, B&KHO 3HATh, UTO IIeJieBasi ayTUTOPUS IJIsl ONpeIeICHHON AESITeIbHOCTH MOXKET ObITh He
oziHa. ONBITHBIE CIIELUATMCTHI BCETa BBIAEIAIOT JUIsl padOThl OCHOBHYIO TPYIIIY M HECKOJBKO
BTOPOCTEIEHHBIX

[TopTpeT NOTEHUMANBHOTO KIWEHTa — JTO KOMIUICKCHBIN coOuparenbHblii 00pa3
YyelloBeKa, MHTEPECYIOLIErocss BallluM mpeioxkenueM. llpu cozmanum sTtoro obpasa Bbl
BU3YaJIbHO «PHUCYETE» B TOJIOBE LIEJIEBOT0 MOKYyNAaTeNsl, Ha KOTOPOro OyJaeT OpUEeHTHPOBAHA BCS
MapKEeTUHIOBasl JEATENbHOCTh Bamed opranusauuu. llopTper uneneBoil ayauTOpUM MOXKET
00nasaTh OrpOMHBIM KOJIMYECTBOM pa3HOOOPAa3HBIX XapaKTEPUCTUK, IMOTOMY 4YTO YEM HX
0oJbIIe, TEM MpPaBIUBEE MOTYUUTCS 00pas.

JIro00i1 MapKeToJIOT, BIIEPBBIE CTOJIKHYBIIMMCS C 3aJauyeld OMUCaHUs I1EJIEBOM
ayJIUTOPHUH, 331aeT ceOe HECKOIbKO BOIIPOCOB:

Kax onpenenuts, KTO sSBISETCS 1EJIEBOM ayIMTOPUEH OpraHu3anuu’?

B kaxoii nepuoj pa3paboTku cTpaTeruy HeooxoauMo BeIOMpaTh [IA?

OTtkyna OpaTh TaHHBIE IJIs1 COCTABJICHUS COLMAIBHOTO MOPTPETa MOTpeOuTeNsi?

Kakwue cymiecTByroT XapaKTepUCTUKH JIJIsl CO3/IaHus 00pasa mokymnarens?

Hackonbko noapoOHO HYKHO AenaTh ONKUCaHue?

3aganusn

3ananue 1

3anojaHUTE CXEeMY CEIMEHTAllMU PbIHKA, UCHOJb3Ysl NPUBEICHHBIE HUXKE COCTABIISIOIINE
CXeMbI (pHuc.):

Bo3spacr.

Ctuiib KU3HH.

Pernosn.

Iom.

Jlnynble kKauecTBa (MHAWBHUAYATN3M WU TPYMIIIOBAask MOTHBAIIHSA).

YpoBeHs noxoxa.

Tl'opon wnu cenbckasi MECTHOCTS.

Pa3smep cembu.

CreneHpb HYX/1a€MOCTH B IIPOJYKTE.

[InoTHOCTH HaceneHus.

[Ipodeccus.

UucneHHOCTh HaceIeHUsl.

Knumar.

[Touck BbIrOJ1 IPU MOKYTIKE U3IEIHS.

Hemorpaduueckas [Icuxorpaduueckas

" ?

HOTCHHI/IaHLHBIe PBIHKHU

CCI‘MCHT&HI/IH 1O OTHOIICHHIO

['eorpaduyeckas
K U3JICTHIO
? ?
Pucynok - Cxema cerMeHTaIlu phIHKa
3ananue 2

3anojaHUTE B HY)XHOM TMOpPSAKE MPEACTABICHHYIO OJOK-CXeMY CErMEHTAllHOHHOTO



noaxoxa (puc.).

1. BrI60p NOoTpeOUTENHCKOTO CErMEHTA.

2. CozgaHue COOTBETCTBYIOIIETO MJIaHa MapKETUHTA.

3. Ompeznenenue XapakTepUCTUK U TpeOoBaHHE MOTpeOuTENeld B OTHOIICHUU
TOBApOB U YCIIYT, MPEAJIaracMbIX KOMIaHUEH.

4. Pazpabotka npodwusieit rpymm moTpeouTes.

5. AHaiu3 CXO/CTBA M Pa3In4Ms MOTPeOUTENEH.

6. Ompenenenue MecTta MPEUIOKEHUS KOMIAHUM Ha PbIHKE OTHOCHUTEIHHO
KOHKYPEHIIHH.

1+ 4+ 1 1 1 1 1

PucyHok - biok-cxema cerMeHTalMOHHOTO OAX01a

3aganue 3 (camocTosiTe/ibHasi paboTa CTy1eHTa)
[TpoBenuTe cCerMeHTALMIO PhIHKA U TOTPEOUTENEH It CBOW UieH, c(hOPMYITUPOBAHHON B
pabore 1.

Bonpocsl kK NpaKTHYeCKOMY 3aHATHIO:

1.Yro Takoe cermentupoBanue? Kakue 3Tamnsl BKIIOUAET MPOLIECC CErMEHTUPOBAHUS?

2.KakoBbI OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOI'O CErMEHTa?

3.Uto noapazymeBaeTcs MO/ 1IEJIEBBIM CErMEHTOM?

4.BepHo nu, 4ro, 4yeM OOJblIE PBIHOYHBIA CETMEHT, TeM OOJbIIMI MHTEpec OH
IIPEJICTaBIISIET JUIsl KOMITAHUU?

5.Kakue KpuTepuu UCIONIb3YIOTCS sl CETMEHTALUN TOTPEOUTENILCKUX PHIHKOB, a KaKue
JUISI IPOMBIIIJIEHHBIX pIHKOB? EcTh 11 001111e Kputepuun?

6.Kakue MeToas! UCIIOIB3YIOTCS IPU CETMEHTUPOBAHNN?

7.Y10 OKa3bpIBaeT BIUSHUE HA BHIOOP CTPATETUU OXBaTa pPhIHKA?

8.Kakass crparerus mnpeanosaraeT oxBaT HaumOosiee KPYMHOH dYacTh OJHOTIO WM
HECKOJIbKUX CYOpPBIHKOB?

9.Ecnu mnpeanpustMe NPUHUMAET pEIIEHUE AKTUBHO JEHCTBOBAaTh HAa HECKOJBKHX
CErMEHTaX pPhIHKA, KaKyl0 CTPATETHI0 OHO HUCIOJb3YeT?

10.Kakoli crpareruum oxBara pbIHKA NPUICPKUBACTCS KOMIAHMS, €CIM KOMIIAHUS
MPOU3BOIUT U MPOAAET OJIMH THUI TOBapa MO €AUHOM IIeHe, a peKjama KOMIIaHUU OJHOTHUIIHA U
npeJHa3HayeHa JUisl pblHKa B 11€JI0M?

Jluteparypa: [1 - 8].
IIpakTuyeckasi padora 8. Pazpadorka npoaykra

HGJ'IBI HN3YUUTh OCHOBHBIC IPHHOMIILI ITpOIECCa p33pa60TKI/I BBICOKOTCXHOJIOTUYHBIX
MPOJYKTOB WJIH YCIIYT, CIUTAHUPOBATH MPOIIECC pa3padOTKH MPOIyKTa.

B pe3ynbpTaTe 0CBOCHUS TEMBI 00YUYAIOIIUNACS TOJDKEH:

3HaTh: MOHATHE JKU3HEHHOIO UMKJIA MPOJAYKTa; OCHOBHBIE NPHUHIMIBI Ipolecca
pa3paboTKH BEICOKOTEXHOJIOTMYHBIX MPOAYKTOB HIIA YCIYT.

yMETh: MJIaHUPOBATh MpoIlecc pa3paboOTKH MPOAYKTa

BJIaJCThH: METOJaMH pa3pa60TK1/1 BBICOKOTCXHOJIOTMYHBIX IIPOAYKTOB HUJIN YCIIYyT

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETCHIIHS:

YK-2 - ciocoOeH ompenensaTs Kpyr 3ajad B paMKax IOCTaBJICHHOHN IIEJTM M BBEIOMpATh
OIITUMAJIBHBIC CHOCO6BI HUX pCUICHUA, UCXOOd U3 IIGfICTBYIOL[IHX IMPpaBOBLIX HOPM, UMCHOIIUXCSH
PECYpPCOB U OTPaHUYCHUH



Teoperuyeckas 4acThb

JKu3HEHHBIM UK NPOAYKTAa OXBATHIBAET BCE ATAlbl CYIIECTBOBAHUS IPOAYKTA, OT €r0
«3ambIciay A0 YTUIU3aluU 10 OKOHYAHUH KU3HEHHOTO IHKJIA.
Cranuu )KU3HEHHOTO LUK MPOAYyKTa:
e l3ydeHue pbIHKA.
Pa3paboTka npoykTa.
BsIxon Ha pBIHOK.
[Tponaxwu.
OO6cmyxruBaHHUE.
Yrunuzauus
CyIIecTBYIOT 1B€ OCHOBHBIX METOJIOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOJAOMNAAA U
rubkas pazpaborka. J{ns TpaAUIMOHHOM MHIYCTPHUM Yallle UCIOIb3yeTCs METOJl BOJONaaa, AJs
MHHOBAIIMOHHBIX ITPOEKTOB — THOKas pa3paboTka.
YPOBHU FOTOBHOCTH TEXHOJIOTHUU:
1. ®ynnameHTaNbHbIE UCCIEA0BAaHUS BbISIBUIM TOTEHIIMAI IPUMEHEHUS.
2. OmpepneneHbl BO3MOXHbBIE TPUMEHEHUS.
3. TlomyyeHO JKCTIEPUMEHTAIILHOE MOJTBEPKICHUE BO3MOKHOCTH NPUMEHEHUS Ha
MOJIETIH.
[IporoTun ucneiTad B 1a00paTOPHBIX YCIOBUSIX.
[IpoToTHI UCIIBITAH B YCIOBUSX, OJIM3KUX K PEAIbHBIM YCIOBHSIM.
KOMITOHEHTBI CHCTEMBI UCIIBITAHBI B PEAIbHBIX YCIOBHUSX.
[IporoTumn Bceld cUCTEMBI IPOIIEN IPOBEPKY B IKCILTyaTAllMOHHBIX YCIOBUSX.
Cucrema ucnbiTaHa U cepTUPUIIMPOBAHA.
[ITaTHas SKCITyaTalus U COMPOBOXKICHUE
Customer development — meToaMKa, COrJIACHO KOTOPOH MPOIYKT 0053aTeNIbHO JOIDKCH
pewmath MpobieMy KIMEHTa, T. €. CHadaja BbIABISETCS IMpobiieMa, MOTOM pa3padaTbiBaeTcs
OpOAyKT, a He Haobopor. JlaHHag  KOHUENIMS  4YacTO  MPOTHUBOINOCTABISAETCS
IPOAYKTOPHUEHTUPOBAHHOMY MOAXOY («clenail KIacCHbIN MPOAYKT, a MOKYyNaTelb HalaAeTCsa»).
Ecnu crapranep ciumikoM yBJIEKCsS COBEPIICHCTBOBAHHWEM IMPOAYKTa M 3a0bUT O MOTPEOUTEINSIX,
OpOeKT OObIYHO MpoBaiuBaercs. Ha mnpakTuke HYXHO COONIOIaTh PaBHOBECHE MEXIY
pa3paboTKOM MPOAYKTa U U3YYCHHEM MOTPEOHOCTEHN KIMEHTOB.

©ooN oA

3aganusa

3aganue 1

Muxkpokeiic «PodoTukym»

Ha sTane ¢puHanbHOI NOTUPOBKY MPU MPOU3BOJCTBE TYPOMHHBIX JIOMATOK BO BCEM MHUpPE
UCTIONBb3YeTCsl pyYyHOH TpyA. DTO CBsI3aHO € TeM, YTO 3aJada MpOrpaMMHUPOBaHUS pPoOOTa,
CIIOCOOHOTO YYHUTHIBATH pa3iMyHble (HaKTOPbl (TMOKOCTH MMOJMPOBOYHOM JIEHTHI, UCXOIHbBIE
IIEPOXOBATOCTH MMOBEPXHOCTH M Mp.) JUIS aJaliTUBHOTO YIpaBJIeHUs 00pabOTKOM, B MUpE TOKa
HE pelleHa.

Cankr-IlerepOyprckass xkommanust «PoboTHKyM» pa3paboTaiia CIO0XKHbIE HEJIMHEHHbIE
ITOpUTMBI OOpPaTHOM CBSI3U, KOTOPBIE IMO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUEHKY IS
MOJIMPOBKHU TYPOMHHBIX JIOTIATOK.

B Hactosimee Bpemst paboTOCIOCOOHOCTH aNTOPUTMOB MPOJAEMOHCTPUpPOBaHa Ha
npuMepe Mozenu «6abouka» — YIpaBleHHE YAep)KaHUEM IapuKa Ha MOBEPXHOCTH CIIOKHOU
(bopMBI, ¢ KOTOPOU HIAPUK CKATHIBACTCS.

Heo6xoaumo:

1. Omnpenenuth, Kakol M3 CMOCOOOB pa3pabOTKHM MPOAYKTa MPEANOUYTHTEIICH IS
KoMmaHuu «PoGoTUKyM».

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM.



3. B paMkax onucaHHOro MpuMepa OTBEThTE HA CIAEAYIOIINE BOIPOCHI:

1. Yto MOXET ABIATHCS MPOAYKTOM JIJISl ITOTO MPOEKTa?

2. Kax s aToro npoaykra Oynet Beirisiiets MVP?

3. Kak Oyzner nocTasieH mpolecc BHECEHHs] U3MEHEHHH B IPOIYKT 10 pe3yibTaTam
4. B paMKax OMMCaHHOTO B MUKpOKeikice «PoOOTHKYM» MPOEKTa OTBETHTE HA CIEAYIONIUE

BOIPOCHI:

1. Kakoe aqMUHHUCTPATUBHOE IPOTUBOPEUHE PEUIACTCS POYKTOM MpOeKTa?

2. Kakoe TexHH4eCcKOe MPOTUBOPEUHE PEIIAETCS IPOAYKTOM MpoeKTa?

3. Kakoe ¢usndeckoe mpoTUBOPEUUE peIaeTcs MPOIyKTOM IIpoeKTa’?

3aganue 2 (camocTosiTe/IbHasi paboTa CTy1eHTa)

1. Omnpenenure, KakoW U3 METONOB pa3pabOTKM (METOJ BOJONAAA WIM THOKas
pa3paboTKa) HAMITY4IIMM 00pa30M HOAXOJUT /sl BAIIEro MpoAyKTa, 1 000CHYITE, IoueMy.

2. OnuumuTe OCHOBHBIE TPEOOBAHUS K IPOAYKTY.

Bomnpocsl a5 00Cy:KaeHus:

1. Yo Takoe KU3HEHHBIN UK MPOTyKTa?
2. Kaxkwe cymiecTBylOT TEXHHKHU pa3paOOTKH MPOyKTa?
3. Kak MOXHO yJIy4IIMTh XapaKTEPUCTUKH CYIICCTBYIOIIUX MPOYKTOB?

Jluteparypa: [1 - 8].

IIpakTuyeckasi pa6ora 9. BoiBeenne npoaykra Ha peiHOK. McciieoBanne noBeaeHuns
noTpeoduTesIeii NPU BbIOOPE HHHOBAIIMOHHBIX TOBAPOB

[enb: U3y4yuTh OCHOBHBIC MPHUHIIMIIBI BHIBOJA BBICOKOTEXHOJIOTUYHBIX MPOAYKTOB HIIU
YCIIYT Ha PIHOK

B pe3ynbrate 0cBOSHUS TeMbI O0yYaIOIIHIICS TOJIKEH:

3HaTh: KJIACCU(DUKAIIMIO MOTPEOUTENEH 11eJIEBOTO PhIHKA

YMETb: MOJITUPOBAThH MOBEIEHNE TTOTpeOuTenei

BJIAZCTh: HABbIKAMU OLCHKN €MKOCTH PbIHKA W IIPOTHO3UPOBAHWA CIIPpOCAa HA MPOAYKT.

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETSHIIHS:

YK-2 - ciocoOeH ompeaensaTs Kpyr 3aJad B paMKax TOCTaBJICHHOW IEJIH W BBIOMPATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

Teoperuyeckas 4acTb

VYceneuHslit cOBIT MHHOBAIIMOHHBIX TOBApOB MOXET OBITh 0OecneueH TOJIBKO B TOM
cllydae, eciii notpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBALIMOHHOM MPOAYKTE. DTy CaMyio
UX 3aMHTEPECOBAHHOCTb MOXKHO YKPEMHUTh HCKYCCTBEHHO, OIIpeJeIEHHbIM 00pa3oM
BO3/ICHCTBYS Ha WX TOBEJACHNE HA PHIHKE MHHOBAIMOHHOHN MpoAyKiuu. OIHAKO, PEXIE YeM
UCCIIEI0BATh MOTPEOUTENIBCKOE MTOBEIEHUE, HE00X0IMMO MTOTOBOPUTH O CAMUX MOTPEOUTEISAX.

VYcnoBHO moTpeOuTeNnell HMHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
NPUHATUS UMU MHHOBAIUH, YCIIOBHO IPUHATO AETHUThH HA MATh TPYII:

HOBATOPHI;

paHHUE TMOCIIe0BaTENH;
paHee OOJBIITNHCTBO;
o3Hee OOJIBIITNHCTBO;



OTCTArOLIKE.

Kaxngas w3 rpynnm umeer cBowo creuuduky, KoTopas B 3HAUUTEIbHOW CTENEHU
NIPEAONIPENEISIET UX MOBEJCHUE B YCIOBMAX PBbIHKA M OKa3bIBA€T CYLIECTBEHHOE BIIMSHUE HA
BBIOOp W mOTpeOseHre MHHOBALIMOHHBIX TOBapoB. Tak, Hampumep, MOTPEeOUTETU-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPIUYHBI. 3a4acTyl0 OHHM OO0JaJar0T BBICOKOM
CIOCOOHOCTBIO K TOHMMAHUIO HOBBIX HAEH W 3HaHHWI. VIMEHHO OHM CTaHOBSATCA NEPBBIMU
IIOKYIIATEISIMU UHHOBALlUOHHBIX TOBAPOB.

[IpencraBuTenu paHHUX I[OCHEAOBaTENe HMMEIOT O0pa30BaHME U BBICOKOPA3BUTHIC
JIUJEPCKUE Ka4eCTBa, @ TAKXKE IOJIb3YIOTCS BBICOKOM IONYJIAPHOCTBIO. HacTo OHM CTpeMsTCS K
WCIIO0JIb30BAaHUIO HOBBIX TEXHOJIOTUM U UX TIOBCEMECTHOMY BHEIPEHMUIO.

[IpencraButenu paHHero OOJBIIMHCTBA OOBIYHO BECbMA OCTOPOKHBI 1 OCMOTPUTEIbHBIC
IpU BHIOOpPE MHHOBALIMOHHBIX TOBapoB. VMes MHOecTBO HehOpMaldbHBIX KOHTAaKTOB, OHH
9acTO MOTYYaroT HH(OPMAIIHIO OT MPEICTABUTENEH MPEABIAYILECH IPYIIIIbI.

CTOpOHHMKM TO3/JHEr0 OOJBIIMHCTBA — TPAAUIMOHATMCTBL. YacTo OHM o0nanarT
HU3KHM COLMAJIBHBIM CcTaTycoM. IIpm 53TOM HMX OmIMYaeT HPEeAyCMOTPUTEIBHOCTh U
CKENTUYHOCTh. YacTO OHM OKa3bIBAIOTCS Hambosee BOCIPUUMYHMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUE€HUE AJI1 HUX UMEET MHEHHUE OOJIbIIIMHCTBA.

K xareropuu orcTaromux norpedureneil 0ObIYHO OTHOCATCS 3asi/ijible KOHCEPBATOPHI, B
OIIPEJICIIEHHOM CMBICIIC HAaXOSIIHECs B U30JIALUU OT OOIIECTBA, HE 00JIaar0IINe JINACPCKUMH
KauecTBaMH U MOJ03PUTEILHO OTHOCSIIHECS K JIOOBIM MHHOBAIMSAM U HOBOBBeAeHUAM. OHHU C
TPYZIOM pEarupyroT Ha HOBBIE IPOJAYKTHI, BEIBOAUMBIE HA PBIHOK, U HEPEJIKO COIPOTUBIISAIOTCS
UM.

B memom e mnoBeneHue moTpedWTENeld Ha pPHIHKE HWHHOBAIIMOHHON TMPOIYKIIUU
OTpeieNIsieTCsl BO3JCHCTBUEM MHOKECTBA BHYTPEHHUX M BHEMIHUX (hakTopoB. [lepBrie 00bIYHO
3aTparuBaroT MOBEIECHUE OTPEOUTENEH KaK MHANBUIYYMOB U JJUYHOCTEN C OJJTHOM CTOPOHBI, U
KaK YICHOB COIMAJILHOM TPYIIBI — C APYroil cTopoHbl. BmecTte ¢ Tem BHemIHHE (PaKTOPHI
OTIPEIEIISIOTCS LICHHOCTSAMH U KYJIbTYpOH, TeMOrpapuyecKoil 1 S5KOHOMHUECKOU CUTyaIluen B
cTpaHe (peruoHe), NPUHAUIEKHOCTHIO K COLMAILHON TPYIIE U T.II.

OcHoBononararomei 1eabl0 HU3yYeHUs IMOTPEOUTENbCKOTO TOBEACHHUS TIPH BBHIOOpPE
MHHOBAIIMOHHBIX MPOAYKTOB BBICTYIAET OIpejieneHne (HakToOpoB U MOTHUBOB, MOOYXKJIAOIINX
UX K COBEpUIEHMIO TOTO WJIM WHOTO IMOTPEeOMTENbCKOro BbIOOpa. B OonbmMHCTBE CBOEM
UCCIIeIOBAaHMs TIOBEACHUs MOTpeOuTeNell HampaBlieHO Ha IIO3HAHME U OILIEHKY BCEro
KOMIUIEKCA MOTUBOB MOOYXKIEHMs, KOTOPbIMH IOKYIaTeJd PYKOBOJACTBYIOTCS IpPHU BBIOOpE
MHHOBAIMOHHOTO MpoJykTa. Ha ocHoBe momoOHBIX MccienoBaHui (GuUpMbl pa3padaTbIBarOT
CHOCOOBI CTUMYJIMPOBaHUS CObITA U MOTUBALIMM MTOTEHIIMAIIBHBIX OTPEOUTENEH K MOKYIKE TeX
WM UHBIX NHHOBAIIMOHHBIX MPOAYKTOB.

OOBEKTOM HcCCIeI0BaHUsl MOTPEOUTENbCKOTO MOBEAECHUS BBICTYNAET caM IPOLEecC
NPUHATUS UMH DPELIeHHs O BBIOOpPE TOrO WJIM HHOTO WHHOBAIMOHHOIO TOBapa, a TaKxke
¢dakTopsl, ero ompexaenstonire. OCHOBHBIM CIIOCOOOM H3Y4€HHs MOBEIECHUS MOTpeOUTeNnei,
KOHEYHO K€, BBICTYIIAIOT MapKETUHIOBBIE UCCIIE0BAaHUA. B UX OCHOBE JIEKUT MIPOBEACHUE:!

. HaOJIIOICHUS;
. OTIPOCOB, UHTEPBHIO U (POKYC-TPYIIIL;
. DKCIIEPUMEHTOB U IIp.

Oco0oe BHUMaHHUE TIPH ITOM YAENSETCS U3YYCHHIO (PAKTOPOB, OKA3BIBAIOIIMX BIUSHUE
Ha BBIOOp M TIOBEJACHUE MOTpeOuTENel (TICUXOJOTUYECKUX, COUMAIBHBIX, CTHJIS JKWU3HH,
SKOHOMHYECKOTO ¥ MOJIUTUYECKOTO MOTOKEHHS U TIp. ).

Meron HaOmOIEHUS OMUpaeTCs Ha OTCIACKUBAHUE TIOBEJEHUS IMOTpeOuTeneH,
OpUEHTUPOBAHHBIX HAa MPUOOPETEHHE WHHOBAIIMOHHBIX TOBAPOB, B T€X WM WHBIX CUTYaI[HsX.
HNHTEepBBIO M OMPOCHI MO3BOJISIIOT COOpaTh WHTEPECYIONIYIO MCCieaoBares nHpopmaiuo 00
yCTaHOBKax MoTpeduTeneii, ¢akropax ¥ MOTHBAX COBEPIIAEMBIX HUMH TPHOOPETEHUI.
DKCrepuMEHThl OCHOBAHbI HAa MaHUIYJIUPOBAHWU HE3aBUCHUMBIMU IEPEMEHHBIMH C LEIbIO
OIPCACIICHUA CTCIICHU UX BJIMSAHUA Ha 3aBUCUMBIC IICPCMCHHBIC.



3aganusa

3aganue 1

[IpencraBuM kKoMmaHuio X, KOTOpas pa3padorana TEXHOJOTHIO YIIPABICHHUS CKYyTEPOM
0e3 yuacTHs 4YeJOBeKa: 3aJaeTcsi MaplipyT, U CKyTep IOCTaBJISICT YEJOBEKa JI0 yKa3aHHOTO
mecTa. [IpsaMbIX KOHKYpEHTOB Y IpoayKTa HeT. Pa3paboTaHHbIN CKyTep MIaHUPYETCS BBIBOAUTH
Ha PBIHOK 1O IieHe, Ha 50% mpeBbIIameil CPeHIOK [EHY CKYTEpOB, MPEICTABICHHBIX Ha
pBIHKE B HacTosimiee Bpems. JlaHHBI TPOAYKT OyJeT peaau30BBIBATHCS TOJNBKO B KPYITHBIX
ropojax 4epe3 IMOYy-pyMbl Kommanuu X. KoHIenmus MO3UIIMOHUPOBAHUS MOXKET OBITh
oxapakTepu3oBaHa kKak «BoceMoe uyno cBeray. [lmaHupyeTcss aKTHBHOE MPOJBHIKEHHE C
UCTIOJIb30BAHUEM MACCOBBIX MEJIMaKaHAIIOB.

Heobxomumo:

CMmonenupoBaTh ~ MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTh
runoreruueckue Oapbepbl. [IpoaHanu3upoBaTh, HAaCKOJIBKO BEPHBI IUIAHUPYEMBIE JEHCTBUS
KOMITaHUH. [JIs BBINMOJIHEHHS TAHHOTO 3a/IaHUsl MIPEIBAPUTEIBHO COCTABbTE «Tail/I-MHTEPBBIO C
noTpedutenem» (o0 ueM OyzaeTe GeceoBaTh — O MOTPEOHOCTSX, Oaphepax U Mp.) U OMPOCHUTE 4—
5 4esoBeK, MOTEHIIMAIbHBIX IOTPEOUTEIICH IPOIYKTA.

3aganme 2

Ha perHOK P® BBRIBOAMTCS HOBasi MOJIeb MOOWIBHOTO TenedoHa. ToBap OpUEHTHPOBAH
Ha BO3PACTHYIO TPYIIITY HOJIPOCTKOB U B3pocibix OT 13 10 45 net. [lo3unmonupyercs Kak camblit
JeTKAH W TOHKHMHA cMapTdoH B Mupe, OpeHI Hews3BecTeH, Impom3BoiacTBO — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a mTyKy (0HAa KOMIUICKTALIMS).

Heo6xoanmo:

1. mpogymaTh KOMMYHUKAIIMOHHBIE JeiicTBus (peknama, PR, crumynupyromue
MpOrpamMMbl), aKTUBU3UPYIOIIUE OCO3HAHHE MOTPEOHOCTH B MOJAOOHOM TOBape (Kak yOeauTh,
YTO JIer4e — 3HAYUT JIy4Ille, YTO ITO AEHCTBUTEIBHO HY)KHO?).

2. llomymaiiTe, Kakue KOMMYHHKAIlMOHHbIE WHCTPYMEHTHl (pexiama — rae?
MEpONpHUATHs — Kakue? CKUIKW/MOJApKU — KOTJa M Kakue? HHTEPHET-POJABMKEHHE —
Kakoe?) MOKHO UCHOJIb30BaTh AJIsi BO3JEHCTBUS HA MOTEHLIMAJIbHBIX NOTpeOUTENeH Ha CTaguu
BHYTPEHHEI0 U BHELIHero noucka uapopmanuu. [IpenBapurenbHO HY)KHO COCTaBUTh allTOPUTM
TOr0, KaK OTPeOUTEb B JAHHOM Cy4ae UILIET HYKHYI0 eMy HHQOpMAIHIO.

3. [IpoaHanu3upoBaTh BIMSHUE PA3IUYHBIX (DAKTOPOB Ha MOTPEOUTEIHCKOE MOBEJCHHE
yKa3aHHOTo ToBapa. OnpenenuTb, KAKUM 00pa3oM MOXHO MCIOJIb30BaTh MO3UTHUBHBIE (C TOUKU
3peHHs] PBIHOYHOIO Yycliexa TOBapa) acleKThl BIUSHMS JAaHHBIX (DAKTOpPOB M HMBEIUPOBATH
HETraTHUBHBIE ACTIEKTHI.

3ananue 3 (camocrTosiTesibHAsE padoTa CTyJAeHTAa)

ITo chopmynrpoBaHHOI cBOe OM3HEC-UAEE HEOOXOIUMO:

— TpoayMaTh KOMMYHHUKallMOHHblE JeiicTBus (pekinama, PR, crumynupyromue
IpOTrpaMMbl), aKTUBU3UPYIOIIME OCO3HAHME MOTPEOHOCTH B MOJAOOHOM TOBape (Kak yOeauTsb,
YTO JIeT4e — 3HAYUT JIyUllIe, YTO ATO AEHCTBUTEIHHO HYKHO?).

— [oayMmaiiTe, KakMe KOMMYHUKAllMOHHbIE WHCTpyMeHTHl (pekiama — rae?
MEpOnpUsITHs — Kakue? CKUAKW/MOJApKH — KOrja M Kakue? HHTEPHET-TPOJIBKEHUE —
Kakoe?) MOKHO MCIIONB30BaTh Ul BO3JCHCTBUS Ha MOTEHIMAJIBHBIX MOTpeOuTeNneil Ha cTaauu
BHYTPEHHET0 U BHEUIHEro noucka nHdopmanuu. [lpeaBapureabHo HYKHO COCTaBUTh aJITOPUTM
TOT0, KaK MOTPEOUTENh B JAHHOM CIIy4ae UILET HY)KHYIO eMy HH(OpMAIIHIO.

— TpOaHAIM3UPOBATh BIMSHUE PA3JIMYHBIX (PAKTOPOB HAa MOTPEOUTETHCKOE MOBEICHUE
yKa3zaHHOro ToBapa. OnpenennTb, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHs PBIHOYHOIO ycIleXa TOBapa) acHEeKThl BIMSHHUA JaHHBIX (PAaKTOPOB M HUBEIMPOBATH
HETraTUBHBIE ACTIEKTHI.



Bomnpoce! 1151 00cy:KkaeHus:

Kakue cyimecTByrOT METOIbI MOJICTUPOBAHKS TOTPEOHOCTEH MOTpeOuTENeH?
Kak orieHuBaTh €MKOCTh PhIHKA U IPOTHO3UPOBATH CIIPOC?

Kakue cymecTByrOT MOJIeTH TTOBEACHUS TTOTPEOUTENCH?

Kakne 0coOeHHOCTH MPOAaX CYIIECTBYIOT /JIs1 HHHOBAIIMOHHBIX IPOJTYKTOB?

NS

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 10. Ilonsitue pucka, ero OCHOBHbIE 3JIeMEHTBI.

]_IGJII)Z HN3YUUTb MCTOAbI YIIPABJICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pesynbrare 0CBOGHUS TEMbI 00YUYAIOIIMIACS JTOJIKCH:

3HATh: MOHATHE MPEANPUHUMATEIBCKOTO PUCKA, UX KJIACCU(PUKALINIO

YMETh: BBISBIATH (DAKTOPHI, BIHUSIOIINE HA YPOBEHb NPEANPHHUMATEIIECKOTO PUCKA

BJIaACTh: HABBIKAMU BBISABJICHUS U I/IIIGHTI/I(l)I/IKaIII/ISI PUCKOB

B pesynbrare ocBoeHUs1 TeMbI (DOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensaTh Kpyr 3a/ad B paMKax IOCTaBJICHHOHW IIETM W BBHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJIS U3 JCHCTBYIOIIUX TMPABOBBIX HOPM, UMEHOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

Teopernveckasi 4acThb

OYHKIMOHUPOBAHUIO M PA3BUTUIO MHOTMX SKOHOMMYECKHUX IIPOLECCOB MPHUCYILIN
DJIEMEHTBl HEONPENEICHHOCTH. PUCK — [eATENBbHOCTb, CBSI3aHHAs C IPEOJOJICHUEM
HEOIpeAEeNeHHOCTH B CHUTyallud Hen30eXHOro BbIOOpa, B Ipolecce KOTOPOW HMeeTcs
BO3MOXXHOCTb ~ KOJIMYECTBEHHO U  KAUECTBEHHO OLEHUTb BEPOSATHOCTb  JIOCTHIKEHUS
MpEeJIIoJIaraéMoro pe3yJjbTaTa, Hey/1lauu, OTKJIOHEHUS OT LENH.

OCHOBHBIE 2JIEMEHTHI IOHATHS PUCK, B3aUMOCBS3b KOTOPBIX COCTABIISET €0 CYIIHOCTD:

1) BO3MOKHOCTh OTKJIOHEHHSI OT TIPEAIOIaraeMou 1ejid, paad KOTOPOH OCYIIECTBIISIIACh
BbIOpaHHas aJbTePHATUBA;

2) BEpOATHOCTb IOCTHKEHUS KEJTaeMOTr0 Pe3yJIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHHH MTOCTABIEHHON 11eIH;

4) OTCYTCTBUE YBEPEHHOCTH B JIOCTH)KEHUU MTOCTABJICHHOM LIEIH.

OCHOBHBIMM YepTaMU pPHUCKa SBISAIOTCA: HEONPEAECIECHHOCTb, NPOTHUBOPEUYUBOCTH
(cTONIKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHUCKOBAHHBIX JEHCTBUI € HMX CYyOBEKTHUBHOM
OLIEHKOI), albTEepHATUBHOCTb. B mporecce AeATENbHOCTH CYOBEKTBHl XO3SHCTBOBAHUS
CTaJIKMBAIOTCSI C COBOKYITHOCTBIO PA3IMYHBIX BUAOB pHCKOB. Kak mpaBumiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl M OKAa3bIBAIOT BIHMSHHME Ha JIEATENBHOCTh MPEANPHUATHSA. DTH OOCTOATENbCTBA
3aTPYIOHSIOT MPUHATHE pEIICHHE MO ONTUMHU3ALMU PUCKa U TpeOyroT yriyOJeHHOro aHaiu3a
COCTaBa KOHKPETHBIX PUCKOB.

Cyl1iecTByeT MHOXECTBO IMOJXO0/I0B K KJIACCU(PUKALMU PUCKOB, KOTOPbIE OMPEIEIISIFOTCS
nemsMd M 3agadamu kiaccuukammu.  Cpeau  (akTopoB  pUCKa  MPEIIpPUATHS
MIPOU3BOJICTBEHHOT'O THUIIa MOXKHO BBIJEIUThH B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHHS BHEILIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCATCA (akTOphl, 00YyCIOBIECHHbIE IPUYNHAMH, HE CBSI3aHHBIMU
HENOCPE/ICTBEHHO C JIeATENbHOCTHIO JAHHOTO Mpeanpusatus. BHyTpeHHuMu OyneM cuuTaTh
(bakTOpHI, MOSBIEHUE KOTOPBIX MOPOKIAETCS IEATEIBHOCTHIO CAMOTO MPEANPUATHSI.

3aganusa



Keiic: «O0O “Ynauna”: npoussoacrso Muanii Ha besiom mope».

OO0 «YHauHa» — WHHOBALIMOHHAs KOMIIAHUS, 3apErMCTPUPOBAHHAS CTYJIEHTaMU
HKOHOMHUECKOTO U Onosnorunyeckoro ¢akynsretoB MI'Y umenn M.B. JlomonocoBa B 2016 rony
C ILENbI0 3allycka IPOEKTa, MMEIOIIEro LEeNbl0 IOCTPOMKY M 3alyCcK IUIAaHTallUU 10
BBIPAIIMBAaHUIO MapHKYJIbTYpbl MUAMA Ha Oepery bemoro mops — y4eOHO-HAy4HOTO LIEHTpPA
MI'V, co3gaHHOro Juisi OpraHM3allid U TPOBEJCHMS MOPCKHUX HAy4dHBIX MCCIEOBAaHUN B
CEBEPHOM PETHOHE, NOJATOTOBKH CIIEUAIINCTOB U IPOBEIECHUS MOJIEBBIX CTYJEHYECKUX MTPAKTHK.
['maBHBIM NPENATCTBUEM I aKTUBHOI'O KYJIbTHBUPOBAHUS MMJUI B JAHHOM PErHMOHE CErojHs
ABJIAETCS XOJIOJHAs BOJAa M OrPAaHMUEHHOE KOJUYECTBO COJIHEYHBIX JHEH B TOAY, 4TO
onpenenser AIMHHbIM (3—4 roja) LMK BBIPALIMBAHUA MHUAUH, 110 CPABHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roza.

Hcnonb3yeMbpIM cIIOCOOOM BBIpAIlMBaHUS MUAMA B TOJIIE BOABI SBISETCA METOJ
IIOJBECHOM MapUKYJIbTYPBI.

COBIT TOTOBOM MPOAYKIMHU (TIPOMU3BOJACTBEHHASI MOIIIHOCTh MPOEKTa oreHuBaercs B 130
TOHH/TQ) OCYIIECTBIISIETCSI IyT€M HEMOCPEACTBEHHOTO COTPYAHHYECTBA C KOHEYHBIMH
KiIueHTamu. [lig opraHuzanuu rpouecca JOCTaBKM 3aKyNarTcsi HEOOXOAMMBIE CPeICcTBa JUIs
XpaHEHUsl U TPAHCIOPTUPOBKHU, CO3/IAI0TCS HEOOXOJUMbIE CKIIAJICKUE TOMELIEHUS, HAHUMAETCs
COOTBETCTBYIOLIHH MepcoHal.

[IpousBojcTBeHHBIE Momaau OyayT HaxoiauThes Ha Kapenbckom nobepexbe benoro
mops. [Ipennonaraercs, 4ro miaHTauust OyneT pa3MelleHa B 5—7 KWJIOMETpax OT IOcCelKa
[Tpumopckoro, uro obecrneunBaeT 61M30cTh Kak K MI'Y, Tak ¥ K NOTEHLUATbHOMY KIUEHTY —
naBuHr-ueHTpy «llomsipublii kpyr». [laHHOE pacrnonoXeHue SBISETCS YAAYHBIM C TOUYKHU
3pEeHHs] TPUPOJHBIX OCOOCHHOCTEH: OCTpOB Benukmii 3aKpoeT IUIaHTAlMI0 OT BO3MOXKHBIX
JbauH, a npoauB Benukas Canma o0GecrieduT MOBBILIEHHYIO CKOPOCTh NEpeMEIEeHHs ITOTOKOB
BOJIbI, YTO OJIAroNnpusATHO CKa)XeTcsl Ha pocte Muaui. [lomumo 3T0ro, JaHHOE pacnoIoKEeHUE
o0ecneymT JoCTyl K MH(pacTpyKType.

OcHoBHbIE PBIHKHU cOBITA TOTOBOM MPOAYKIHMHU

'oTOBBI MPOAYKT TMOCTaBisieTcs JUId  HYXI (apMaleBTHUECKOW M TMHIIEBON
IPOMBINUIEHHOCTH. [[s1 nuBepcupUKaluu PUCKOB U NPEOAOJEHHsS] NMPOOJIeMbl CE30HHOCTH
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HaIlpaBJIeHUN CObITAa IPOU3BEAEHHON MPOTYKIIHH.

Yy Muauu nocraBnsiores  Ha  3aBoj  «[ umpopeiOGuoTOKOC»  JUIsl  IPOM3BOJICTBA

MEAMIMHCKUX IpenapaToB (oTeHIuanbHas BenuurHa crpoca — 800 ToHH/TOX).

y B cBexeMm uinm cBexxe3aMOpOKEHHOM BHJIE —

B pectopanbl roposoB (Ilerpo3aBosck,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TON).

y Ha poibonepepabareiBaromuii  3aBog OAO  «Kapenbckuil  pplOOKOMOMHAT»  AJIs

IPOM3BOJICTBA KOHCEPBOB/MPECepBOB/canaToB/ KOKTeHeH (okoio 228 ToHH/TON).

[To maHHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIUIY
Ta6muma 1 - Uneatudukamnms puckoB OO0 « YHIAMHA»

HaunmenoBanue pucka Buyrpennuii | Bhemnuii | Ynpasisemsiii | Heynpasnsembrit

He3aBepuienne cTpouTenbCcTBa
3/1aHUs Ha TOOepexbe

HezaBepmienne oOopynoBaHus
TUTAHTAIMK JJI1 MUJIUH B CPOK

[ToBpexnaenue cyoCTpaToB C
MU IUSAMHA

[Tonomka o0opyoBaHus,
KaTepoB, JIOJ0K

Puck He HaWTHM AOCTATOYHOIO
KOJINYECTBA MOKymaTenei
IPOTYKIIUH




IToTepst k1uEeHTOB

[Manenue crpoca Ha
IPOTYKITHIO

PaboTHuk OpraHU3aIH
MOTePsUT TPYAOCIIOCOOHOCTh
(yacTUYHO, TIOJTHOCTBIO,
BPEMEHHO), TOTHO (YTOHYII)
OnnopTyHUCTUYECKOE
TIOBEJICHUE COTPYIHUKOB
Beenenue I1J1aThI 3a
MPUOPEIKHYIO 30HY,
MIOBBIIIICHHUE HaJIOTOB c

NPEINPUATHH U T. II.

Poct 1meH Ha TOIMBO H
3JICKTPOIHEPTHIO

CunpHBI ITOPM, yparad

[Toxap B oduce WIIH
MOMCIIEHUHU, TJIe XPaHUTCSA
o0opynoBaHue, TOTLTUBO,
MaTepUaJIbI

Puck rubenu Mmuanii

3aganue 2 (camocTosiTeJIbHAsA padoTa CTY/IeHTa)
3anonHUTh KIACCU(PUKALMOHHYIO TaOIUIly PHUCKOB (MO 00pasily), MPUCYHIMX OH3HEC-ujee,
chopMyITUPOBAaHHOM B paMKax MPaKTUYECKON padoThI 1.

Munumym 10 puckos.

HanmenoBanue | BHyTpenHuit Bremnuit VYpasuseMbIi Heynpasnsemsliit
pucKa

Bonpocsl 141 00cyKaeHus:

CymHOCTh NpeAIpUHUMATEIbCKOTO PUCKa

Knaccugukarus npeanpuHuMaTeIbCKUX PUCKOB

OcHoBHbIE CIOCOOBI CHUYKEHUS pUCKa

[TpuHIUIB 1 METOIBI OLEHKH 3()(PEKTUBHOCTH MPEATIPUHUMATENBCKON JesITeTbHOCTH
[TonsiTve MpeANPUHUMATEIBCKOTO PUCKA, €0 OCHOBHBIE AJIEMEHTHI

[TprunHBI BOSHUKHOBEHMSI pUCKa

@DakTOpHl, BIUSIOLUIUE HA YPOBEHb NPEAIPUHUMATEIBCKOTO PUCKA

NoakowhE

Jlureparypa: [1 - 8].




IIpakTyeckas padora 11. OcHOBHBIE MeTObI OLICHKHM PHCKOB U YIIPaBJIeHHEe HMH

Lenp: M3yuyuTh METO/ABI YIPABJICHUS PUCKOB U METOJIbI X CHUXKEHUS.

B pe3ynbraTe 0ocBOeHUS TeMbI 00y4YaIOUIHIICs TOJIKEH:

3HATh: METOJIbI OIIEHKU PUCKOB U CIIOCOOBI YITPABICHUS MU

yMeTb: pa3pabaTblBaTh MEPONPUATHS MO BBIIBICHUIO U NPEIYNPEKIECHUIO PUCKOB
IIPOEKTa

BJIa/IETh: METO/IaMU yIIPaBJICHUsI pUCKAMU U METOAAMH UX CHHKEHUS

B pesynbrare ocBoeHust TeMbl HOpMUpPYETCS KOMIETECHIUS:

YK-2 - cniocoOeH omnpeaensTe Kpyr 3a/ady B paMKax IOCTaBJICHHOM LI U BHIOMpATh
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIMINX MPABOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTpaHUYEHUI

TeopeTuyeckas 4acTb

Metoapl ynpaBlieHUss PUCKaMU HalpaBlIeHbl Ha MpeoOpa3oBaHUE pacIpelieieHU
OyayluX pe3ylbTaToB B COOTBETCTBUM CO CTpaTeTrHMsIMM pa3BUTUS Ou3HEca, MHEHUSIMH,
OKUJAHUSAMHU U NPEIBUIACHUSIMH MEHEIKEPOB WM COOCTBEHHHKOB KallnMTala; HAOII0AaeMbIM
pa3sBUTHEM PHIHOYHOM KOHBIOHKTYPBI U APYTUMHU (haKTOpaMH.

Metoapl ynpaBieHUs NPEIIPUHUMATEIbCKUMU PUCKAMU - 3TO CIOCOOBI AKTHUBHOTO
BO3CUCTBUS Ha (PaKTOPBI PUCKA M CIIOCOOBI 3aLIUTHI OT HUX 0OBEKTOB PHUCKA.

B ycioBusix neiicTBusi pa3HOOOPA3HBIX BHEUTHUX W BHYTPEHHUX (PaKTOPOB PUCKA MOTYT
UCIIOJIb30BaThCSl Pa3IMYHbIE CHOCOOBI CHIKEHUS pHCKa, BO3ACHCTBYIOIME HAa T€ WM HHbIE
CTOPOHBI JI€ATEIbHOCTU IPEIIPUSITUS.

MHorooOpa3ue NpUMEHSIEMbIX B NPEINPUHUMATEIBCKON JESITeIbHOCTH METO/0B
YIPaBIEHUS PUCKOM MOKHO pa3JeIUTh Ha 4 TPYyMIIbL:

1) MeTo/1bI YKIIOHEHHUS OT PUCKOB;

2) METO/Ibl JIOKAJIN3allMH1 PUCKOB;

3) MeTo1bl TUBEPCU(PHUKAILIMHA PHCKOB;

4) MeTo/1bl KOMITEHCAIIUU PUCKOB

Puck-MEHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTHUYECKHX IpaBWJI U IPUEMOB IS
MPUHSTHS PEIIEHUHN B YCIOBUSIX PHUCKA.

OcHOBHBIE NpaBHJIa PUCK-MEHEIKMEHTA!

1. Henb3s puckoBath 00JIbIIe, YEM 3TO MOXKET MTO3BOJIUTH COOCTBEHHBIN KamuTal.

2. Hayo nymaTh 0 MOCHEACTBUSAX PUCKA.

3. Henb3s puckoBaTh MHOTUM PaJiy MaJIoTo.

4. I1lonoXuUTeNpHOE PELICHNE IPUHUMAETCS JINIIb IPU OTCYTCTBUHA COMHEHHS.

5. Ilpn HanM4YUKA COMHEHUN MPUHUMAIOTCS] OTPULIATEIbHBIE PELICHUS.

6. Henp3s nymath, 4TO BCerza CyIIECTBYET TOJBKO OJHO pelieHue. Bo3MoxkHO, ecTh n

JpyTHe.

3ananue 1
Hcnone3ys pannble keiica «OOO “Yuauna”: mpou3BOACTBO MuUauil Ha beinoM mope»
(mpakTudeckas padora 10), HEOOX0AMMO 3aMOTHUTH TAOJIHITY.
Tabnuma 1 - Uneatudukarus puckoB OO0 «YHIUHA»

HNnentudguxanus puckoB Pazpabotka 51

Onncanne| OpUEHTUPOBOYHAS
yimepba |oleHKa Mep 1o
00prOe ¢ puckom

[Ipynunna
HaunmenoBanue pucka BO3HUKHOBEHHUS
pHucKa




HesaBepiienne CTpouTensCcTBa 37aHHS  HA
oOepekKbe

HezaBepuienrne o0opyaoBaHus TIAHTAITUN JJIS
MHJIMI B CPOK

[ToBpexenne cyocTpaToB ¢ MUTUSIMHU

ITosloMka 000pyiOBaHMs, KATEPOB, JOI0K

Pruck He HaliTH NIOCTaTOYHOrO KOJIMYECTBA
IIOKYyIaTeJIeH MPOAYKIIMU

IToTepst k1ueHToB

[MTagenue cripoca Ha MPOIYKIIUIO

PaboTHuk OpraHu3aIuH oTepsuT
TPYAOCIIOCOOHOCTh  (YAaCTUYHO, IOJIHOCTBIO,
BPEMEHHO), oruo (YTOHYI)

OnnopTyHUCTUYECKOE IIOBEJICHUE
COTPYAHUKOB

BBCI[@HI/IC I1aTbl  3a HpI/I6pe)KHy1-O 30HY,
IOBBIIICHHEC HAJIOTOB C HpeI[HpI/IﬂTI/If/'I nT. 1.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CunpHbIi LITOPM, yparad

[loxxap B oduce wuaM NOMELIEHUH, TI€
XpaHUTCA obopynoBaHue, TOILJIBO,
MaTepuabl

Puck rubenu mugnit

3aganue 2 (camocTosiTe/ibHasi paboTa CTy1eHTa)
Heob6xonnmo 3anonHuTh Tabnuiy «PUcku OU3HEC-TIPOEKTa», yKazaB 7 BUAOB PUCKOB MPUCYILIUX
Bameii OusHec-mjee, NPUYMH WX BO3HUKHOBEHHs, YPOBEHb ymiepda W Mepsl IO UX
HEUTpaIn3alun

W nentuduxanus puckoB Onucanne | Pazpabotka wmep 10

yiepba 60opnbe ¢ puckoM
Onwucanue pucka | [IpyunHa BOSHUKHOBEHHUS PUCKA

Bonpocsl a1 00cyKaeHus:

1. OcHOBHBIE METOIBI OIICHKH PUCKA
2. Knaccugukanus MeTo10B yIpaBICHUs PUCKaMU
3. Meroas! YKIOHEHHUS OT pUCKa



4. Meroapl JOKaJIU3AUU PUCKA
5. Metonb! quccunaruu (pacrpeacsieHusI) pucka
6. MeToabl KOMIIEHCAIIUU PUCKA

Jluteparypa: [1 - 8].
IIpakTnyeckas padora 12. ®uHAHCUPOBAHHE HAYYHO-TEXHUYECKHUX MIPOEKTOB

L{enb: U3y4UTh OCHOBHBIE UCTOYHUKU (PMHAHCHUPOBAHUE HAYYHO-TEXHUYECKUX IMPOECKTOB

B pesynbrare 0cCBOCHUS TEMbI 00YUYaAIOIIMIACS JOKEH:

3HATh: XapaKTEPUCTHUKY OCHOBHBIX HCTOYHHKH (PMHAHCHUPOBAHUE HAYYHO-TEXHHUYECKUX
IPOEKTOB, NX 0COOEHHOCTH, IPEUMYIIECTBA U HEJTOCTATKU

yMeTb: BOUpaTh 1 0O0OCHOBBIBATH BHIOOP MCTOUHUKA (PUHAHCHPOBAHUSA

BIaACTh. METOJaMU OLICHKHU 3(1)(1)GKTI/IBHOCTI/I q)HHaHCOBBIX BJIOKECHHH B HOBEIC IMPOCKTHI

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocoOeH ompeaensaTs Kpyr 3ajJad B paMKax TOCTaBJICHHOW IEJIM M BHIOWPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIEHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

Teopernveckasi 4acThb
BaxxHBIM 311€MEHTOM WHHOBAIIMOHHOI'O MEXaHUu3Ma, O6CCHG‘~II/IB8.IOHII/IM 3(1)(1)CKTI/IBHOCTI>
yIpaBICHUS U yClieX MHHOBAIMOHHOM NESATENbHOCTH, SBISETCS (UHAHCUpoBaHME. Paznmuuaror
nBe (GopMbl (UHAHCUPOBAHUS HHHOBAIMH — TPSAMOE W KOCBEHHOE. K MpsSMBIM UCTOYHUKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OromxeTHbIe ((eaepanbHble U pErHOHAIbHbBIE) CPE/ICTBA;

o BHEOIO/KEeTHBIE (POHIBL;

. cOOCTBEHHBIE CpeJICTBA IPEeANpUITUH (00BEAUHEHUT);

. KPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTUIINY;

. crienuanbHble (HOH/IBI;

. MHHOBAIIMOHHBIE WMHOCTPAHHBIE KpPEOUTHl Ui BEHUYpPHBIX OpraHU3alui,
pa3pabaThIBalOIMX HAYKOEMKHE HOBIIIECTBA,

. TPaHTHI.

Cros1a MOYXHO OTHECTH M JApYrve UCTOYHUKH (HarpuMep, cTpaxoBble (OH[bI, B OyayleM
BEHUYpHbIE (DOH/IbI, 1I€JIEBbIE 0JIArOTBOPUTEIBHBIE TOCTYIUICHUS U T. [1).
K KOCBEHHBIM HCTOYHHMKAM (PMHAHCOBOW MOJIEP’KKY MHHOBAIMI OTHOCSTCS:

° HaJIOTOBBIC JIBI'OTHI U CKHUJIKHU,

. HAJIOTOBBIE KPEHTHI;

° er)]I/ITHBIe JBIroThl, T. €. Hpe)IOCTaBJ'IeHI/Ie er)II/ITOB Hpe}IHpI/IﬂTI/IHM —
MOTEHIMATIBHBIM MTOTPEOUTENISIM NHHOBAIIMOHHBIX Pa3padoToK;

. (buHaHCOBBIE CAaHKIIMU 32 HEBBIMOJHEHHE I0TOBOPOB (KOHKPETHBIX OTHOUICHHI) 1
00513aTENbCTB;

° JIN3UHT CIICOUAJIbHOT'O Hay‘-IHOl"O 060py11013aH1/I$[ " CTCHAOB,

. TaMOXKEHHBIE JILIOTHI;

° aMOpTH?.aI_[I/IOHHBIe JBI'OTHI,

. HAYYHO 00OCHOBAaHHOE IICHOOOPa30BaHNE HA HAYUHO-TEXHUYCCKYIO TIPOTYKITHIO.

K KOCBEHHBIM MCTOYHHMKAM TaKK€ MOXKHO OTHECTH TOCY/IapCTBEHHBIN MPOTEKIIMOHU3M B
MEXIYHAPOJAHOM  HAYYHO-TEXHHUYECKOM  COTPYJHUYECTBE, BKJIIOUEHHE HWHHOBALMOHHBIX
MPOEKTOB HOBATOpPOB (B TOM UHWCJIE€ HWHULUATUBHBIX) B KOMIUIEKCHBIE (eaepaiabHble U
roCyJapCTBEHHbIE HAyYHO-TEXHUYECKHE, MHHOBALIMOHHBIE MTPOTPaMMbI; OMPEICICHHBIE JIbIOThI



AJI1 HAYYHBIX opraHmauHﬁ IIpu pCMOHTE CJIOKHBIX OIBITHO-3KCIICPUMCHTAJIBHBIX YCTAHOBOK U
pUOOPOB U JIp.
I[To ypoBHIO yrpaBieHuUsI HCTOYHUKN (PMHAHCUPOBAHUS MHHOBAIMH MOIPA3IEIIAIOTCS Ha:

. dbenepanbhbie (00IIETOCy1apCTBEHHBIC);

. OTpacieBbIe,

. pETHOHANBHEIE,

. WHCTUTYIIMOHATBHBIC (TIPENPUITHNA, HAYYHO-TTPOU3BOICTBEHHBIX KOMILIEKCOB).

Ha ¢enepansnom ypoBHe HCTOYHMKAMU (UHAHCUPOBAHUS WMHHOBAIUN SBISIOTCS
rOCyJapCTBEHHBIHN OI0/PKET, BHEOIOKETHBIE (DOH/IBI, CHIEIMaIbHBIE (POH/IBI, 3a€MHBIE CPE/ICTBA B
dbopme BHelTHETo (3apyO0eKHOT0) M BHYTPEHHETO TOCYAapCTBEHHOTO J0Jra (00Iuramum, 3aiMsl,
CepTU(UKATHI), KPEIUTHI.

Ha ortpacieBoM ypoBHE K HCTOYHHMKAM (PUHAHCHPOBAHMUS WHHOBAIMM OTHOCATCS
OTpacieBble U MEKXOTpaciieBble BHEOIOPKETHBIE (DOH/IBI, IPUBJICUCHHBIE CPEACTBA (OT MPOJaKU
aKIMA ¥ HMYILECTBA, ILEeJeBble IMOCTYIUICHUs), OMOKEeTHble W OaHKOBCKHE KPEIUTHI,
(UHAHCOBBIE PECYPCHI OT MEXIYHAPOTHOTO COTPYAHUYECTBA.

Ha pernonansHOM ypoBHE MCTOYHHMKAMH (PMHAHCHPOBAHUS MOTYT OBITh pPEerHOHAIbHBIN
(pecnyOMKaHCKUH, 00JIACTHO) OI0/DKET, CIICIIMAIbHBIC PETHOHAIBHBIC BHEOIOKETHBIC (DOH/IBI,
YacTUYHO (peliepanbHbIi OI0KET, YACTHYHO MEKOTpacCIeBble BHEOIOHKETHbBIE (POHIBI, KPEIUTHI,
MHHOBAIIMOHHBIC MHBECTUIIUH.

Ha wuHCcTHTYIMOHAanmpHOM ypoBHE (Tpeanpusitusi, OOBEIUHEHHs) HCTOYHUKAMU
(UHAHCUPOBAHUS SBJISIIOTCS COOCTBEHHBIE CPEJICTBA, OIOJKETHBIE CPEICTBA, BHEOIOJKETHBIC
(bOoHIBI, KpeauThl, cpencTBa (PMHAHCOBO-IIPOMBINIICHHBIX TPYII, HAYYHO-NIPOU3BOJACTBEHHBIX
KOMIUIEKCOB M KOpHOpauui (IIsi MajblX «IOYEPHHX» MPEINpUATHI), WHOCTpaHHBIC
WHHOBAIIMOHHBIE PECYpPChl (IJIs1 COBMECTHBIX NPEANPHUITHIA), CPEICTBA OT MPOJAXH aKIUH,
KpPEIUTHBIE JIbIOTHI, TU3UHTOBBIE JIBIOTHI.

Ha ypoBHe Hay4HO-HCCIEAOBATEIbCKUX HWHCTUTYTOB M HAyYHO-MPOM3BOACTBEHHBIX
KOMIIJIEKCOB K MCTOYHHMKAM (pMHAHCHPOBAHWS MHHOBAIMA OTHOCSTCS COOCTBEHHBIE CpPEICTBA,
OrO/IKETHbIE U BHEOIO/IKETHBIE CPEJICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYMCICHUS,
JM3UHTOBBIE JIBTOTHI, CIIEUATbHBIE (OHIBI, TPAHTHI JJIS HAYYHBIX PAaOOTHHUKOB W HAYYHBIX
yupexaeHuil. B oTaenbHBIX  cioydasx —(UHAHCUPOBAHME HMHHOBALIMOHHBIX  IPOEKTOB

OCYIIECCTBIISIIOT CaMU 3aKa34WKUd — MOTPEOMTENH TPOAYKIHH, TOJydaeMOW B pe3ylibTaTe
WHHOBAIIUH.
3aganusa
Saganue 1

W3y4ynB NEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYI0 HHPOpPMAIMIO, HEOOXOAMMO
3aMOJIHATH Ta0IHITy (HE MEHee 5 HCTOYHUKOB).

Hcrounuk XapakTepUCTUKa UCTOYHUKA IIpeumymecrBa | Henocratku
(buHaHCUpOBaHUS (3aeMHBIN/TIPUBIICUEHHBII;
BHYTpEHHEH/BHEIIHUI

BO3BpAaTHBIN/0€3BO3paTHBIN

3aganue 2 (camocTosiTe/IbHAasi padoTa CTyIeHTA)

Bribpate aBa Hanbosiee BEpPOATHBIX MCTOYHUKA ()MHAHCUPOBAHUS CBOEH OW3Hec-ujeH,
000CHOBaB CBOW BBIOOpP, yKa3aB HEAOCTAaTKM M IPEUMYILECTBa KaXJI0ro ucrouHuka (3-4
JIOCTOMHCTBA W 3-4 HejocTarka). Takke IaTh XapaKTEPUCTUKY BBIOPAHHOTO HMCTOYHUKA
(BHYTpEHHEW WJIM BHEIIHUH, BO3BPATHBIN MIIM 0€3BO3BPATHBIH).



Bonpocs! k IpaKTHYeCKOMY 3aHATHIO:

®uHaHCUPOBaHUE NHHOBAIIMOHHBIX IIPOEKTOB.

['ocynapcTBeHHbIE HCTOUHUKU (PUHAHCUPOBAHMSL.

BHeOroKkeTHbIe HCTOYHUKH (PUHAHCUPOBAHUSI.

HerocynapcTBeHHbIE HCTOUHUKN (PUHAHCUPOBAHMS.

Kommepueckne HCTOUHUKY (PHHAHCUPOBAHMUS.

BenuypHble HCTOUHUKH (DPUHAHCUPOBAHMSL.

OunancupoBanue I'ocynapcTBeHHBIM (POHJIOM COJCHCTBUS PA3BUTHIO MATBIX POPM

HpEANpUATHIA B HAyYHO-TEXHUUYECKOH cdepe.

®uHaHCUPOBaHUE NHHOBAILMOHHOM 1€ATEIbHOCTH Ha PETHOHAIBHOM YPOBHE.

duHaHCUPOBaHUE U MTOIEPKKAa HHHOBALIMOHHON JEATEIbHOCTH 3apyOeKHBIMU

CTPYKTypaMHu.

10. duHaHCHpOBaHNE HEKOMMEPYECKHUX POEKTOB.

11. TafiTe onpeneneHne NOHATHIO «(PUHAHCOBOE OOeCTIeYeHNE TTPEATPHHUMATEILCTBAY U
KakuM 00pa3oM MPOUCXOAUT KiIaccu(UKaIus UCTOYHUKOB (DMHAHCHPOBAHUS
IpeanpusITUs?

12. Ha peanu3anuu Kakux NPUHLUIIOB OCHOBAaHO (PMHAHCOBOE 0OecreueHue
peIIpUHUMATEIbCTBA?

13. Yrto OTHOCUTCS K BHYTPEHHUM U BHELIIHUM UCTOYHUKAM (PUHAHCUPOBAHUS?

14. Yro oTHOCHUTCS K COOCTBEHHBIM (DHHAHCOBBIM peCypcaM MPEATPUATHS?

15. HazoBute HOBbIE ()OPMBI U METO/1bI (PUHAHCUPOBAHUS IE€ATEIILHOCTH MPEAIPUATHUS.

16. PackpoiiTe SKOHOMHYECKYIO CYITHOCTh (haKTOPHHTA.

17. JlaiiTe onpeneneHne U HA30BUTE OCHOBHBIE BU/IbI JIM3HHTA.

18. Kak ocymecTBusieTcs pacyer o0Iiel CyMMBbI JIM3HHTOBBIX TUIATEKEH?

19. Ha3oBute npenmMyIiecTBa u HeJOCTATKU MCIIOJIb30BAHUS JIU3HUHTA.

20. Ha3zoBuTe OCHOBHBIE BBl 32€MHOTO JIOJITOBOTO (DMHAHCHPOBAHUS TIPEATIPHSTHS.

21. B kakux ciaydasx peKOMeHIyeTcsl (UHaHCHUPOBAaHUE 3a CUET JOJITOBBIX 0053aTeNbCTB?

NoakownE

© ®

Jluteparypa: [1 - 8].

HpaKTI/I‘{eCKaﬂ paﬁoTa 13. OneHka MHBeCTHIMOHHOM NMPUBJICKATCIBHOCTHA IMPOEKTA

[lenb: M3y4uTh METOABI OLEHKH 3(P(HEKTUBHOCTH (UHAHCOBBIX BIIOKEHUH B HOBBIE
IIPOEKTHI

B pe3ynbrare 0CBOCHUS TEMBI 00YUYAIOIIUNICS TIOJDKEH:

3HaTh: METOABl OLEHKH >(PPEKTUBHOCTH (PUHAHCOBBIX BIIOKEHUI HMHHOBAIIMOHHBIE
MIPOEKTHI

yMeTh: MPHUMEHSATh Ha TMpPaKTHUKE METOJbl OIEHKH 3()()EKTUBHOCTH (UHAHCOBBIX
BJIO’KEHUI MTHHOBAILMOHHBIE POEKTHI

BJIAJIETh: METOJJaMH OLIEHKH 3(P(HEKTUBHOCTH (PUHAHCOBBIX BIIOKEHHUI B HOBBIE MTPOEKTHI

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaesnsaTh Kpyr 3aaad B paMKax I[MOCTABJICHHOW IeNM U BBIOUpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 NEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIHUXCS
pPECYpPCOB ¥ OTPaHUYECHUI

TeopeTuyeckas 4acTb

B nonstie 3 pekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIAIBIBAIOT CTEIEHb €ro
COOTBETCTBHUS IIEJIIM U MHTEPECaM YYaCTHUKOB MHBECTHPOBaHUS. [|Jist TOro 4TOOBI OMpeaenuTh



3Ty CTEMEHb M UCMOJb3YEeTCS OLEHKA, MPHU 3TOM HPOEKT MOXKET OBITh OLIEHEH Cpa3y IO JABYM
[OKa3aTeIIsAM.

e ero 3Q¢eKTHBHOCTL B 1EJIOM — OOIIECTBEHHAs (COIMAIBHO-DKOHOMUYECKas) U
KoMMepueckas ((puHaHCOBas);
e 3} (}eKTUBHOCTH Y4YacTHsl B MPOEKTe — OICHKA MPOBOIUTCS [UIsl ONpPEICICHUS

peaan3yeMOoCTH POEKTa U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYAaCTHHUKOB.

Cama oneHnka npoekra 0asupyercs Ha HECKOJIbKHX OCHOBOINOJIATAKIINX NPUHIMIIAX:

1. PaccmoTpenne M aHaJu3 IMpPOEKTa HAa BCEX JTalax >KU3HEHHOI0 IUKIa — OT
IIPEBIHBECTULIMOHHOTO 3Tara JI0 3aBEPIIEHUS IIPOEKTa.

2. OGOCHOBAaHHOCTb IIPOTHO30B (PMHAHCOBBIX MOTOKOB IS BCEIO pacu€THOIO IepUoa.

3. ConocTaBUMOCTh YCIIOBHM CpPaBHEHHUS pa3HBIX IMPOEKTOB Ui BHIOOpA ONTUMAIBHOTO
peLIeHMS.

4. MakCUMaJIbHOCTh | MOJIOKHUTETBLHOCTh AP (eKTa OT pean3aiuy MPOeKTa.

VYueT BpeMeHHOro (hakropa.

Yder Oyaymux (UHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

VYuer Hanbosee CyIeCTBEHHbBIX OCIEICTBUM OT peaan3aluy IpoeKTa.
VY4er nHTEpECOB BCEX YUACTHUKOB IIPOEKTA.

. OueHka BIUSHUSA UHQIALMH.

10 OneHka BIMSIHUS pUCKOB pealn3aliu.

Ileqb10 OlleHKM MHBECTHLHMOHHBIX NPOEKTOB SIBJSICTCS MCYEPNbIBAIOIIMII OTBET HA
TPH OCHOBHBIX Bompoca:

e KaKoBa peHTa0eIbHOCTh UHBECTULINH;

e KAaKOBBI CPOKHM OKYIa€MOCTHU IIPOEKTA;

e KAaKOBBI PUCKH IPOEKTA.

I'pamoTHO npoBeeHHAss HHBECTUIIMOHHAS OLIEHKA NPOEKTA MO03BOJIsSIeT:

e OICHUTh DPEAIbHYIO MOTPEOHOCTh B MHBECTUPOBAHMM M HAJIMYHUE HEOOXOIUMBIX JUIS
3TOTO YCJIOBUH;

e BBIOpaTh ONTUMAJIbHBIE HHBECTUIIMOHHBIE PEIICHUS;

e BBIABUTH (DAaKTOpBI, CHOCOOHBIE OKa3aTh BIUSHUE Ha (AKTUYECKUE HUTOTHU
WHBECTUPOBAHUS U CKOPPEKTUPOBATh UX JCUCTBHUE;

e OLEHUTh MPUEMIIEMbIE TApAMETPhI PUCKA U TOXOJHOCTH;

e pa3paboTaTb MEPONPUSATHS 110 TOCTUHBECTULIMOHHOMY MOHUTOPHHTY.

OneHka MHBECTMHHMOHHON NPHMBJIEKATEJbHOCTH INPOEKTa He00X0AUMa KOMIAHMHU B
CJICAYIOIIUX CIyqasix:

1. Ilpu noucke HHBECTOPOB.

2. Ilpu BbiOOpe Hanbosee 3PPEKTUBHBIX YCIOBUN KPEIUTOBAHUS UM HHBECTUPOBAHUS.

3. Ipu BBIOOpE YCIIOBHI CTPaxOBaHUS PUCKOB.

Yamie Bcero HanboJsee 3aMHTEPECOBAHHBIM B MPOBEJCHUH MHBECTHUIIMOHHOM OLIEHKU JIUIIOM
ABIISIETCS] CAM UHBECTOD.

Bb160p 0THOTO0 KOHKPETHOTO MHBECTUIIMOHHOTO MIPOEKTa B HEKOTOPBIX CIIydasX MOXKET ce0st
HE OKYNUTb. Hepeoxko 6osHukaiom cumyayuu, 6 KOMOPbIX peuieHue O 6blbope OONHCHO
NPUHUMAMbCA 8 YCNOBUAX, KO20a HA PACCMOMPEHUU UMEeemcsi HeCKOIbKO npoekmos. B smom
cyuae oYyenKa npUMeHsAemcs:

e g ompenaeneHus 3P(PEKTUBHOCTH HE3aBUCUMBIX HMHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pelieHre o0 MPUHITUH WK OTKJIOHEHUHU OJTHOTO HE BIIMSET Ha PElIeHUe O IPUHATUU APYroro;

e Ui ompeneneHus dPPEKTUBHOCTH albTEPHATHBHBIX WM B3aWMOMCKIIIOYAIONIIUX JPYT
JIpyra TMpoeKToB (cpaBHUTENbHas J(PGEKTUBHOCTh), KOTJa NPUHATHE OJHOTO U3 HHX
ABTOMATUYECKU UCKIHOYAET IPUHITHE APYTOTO.

Cyl1ecTBYIOT METOJIbI, KOTOPbIE€ MO3BOJISIIOT JAENaTh BBIBOJBI, pacyeThl U pa3pabOTKu He
TOJILKO 110 BO3MOKHBIM CLICHApPHSIM Pa3BUTHS OJTHOTO MIPOEKTA, HO U BIOMPATh ONTUMANIBHBIA UX
Ha0Op U3 MHOXKECTBA BEPOSITHBIX MPOEKTOB.

© oo



3aganusa

3ananme 1
N3yuuB JIEKIIMOHHBIM MaTepHall W JAOIMOJHHUTEIbHYI0 HHGOPMAIUI, HEOO0XO0IUMO
3aIOJTHAT TAOIHUITY

Ha3Banue MeTona oueHKu VYcenosus IIpeumymecrBa | Henocrarku
IPUMEHEHHUS

CraTtudeckue METOJAbI OICHKU

I[I/IHaMI/I‘{eCKI/Ie METOAbI

DKCHEepPTHBIE METObI

3agaua 2

Paccuuraiite kputndeckuil 00beM MpoJaX MO MPOEKTY U NpUObLIL OT npoaaxu 180 u
300 eauHUI] TPOAYKLMHU, €CIM U3BECTHO, YTO: LIEHA €AMHULbI NPOAyKIuU cocTaBiseT 2 600
pyOuieii; BenMUMHA TEPEMEHHBIX 3aTpaT Ha M3TOTOBJICHUE eAMHUIBI mpoxykuuu — 1 200
pyOuieii; BemM4MHA MOCTOSHHBIX 3aTpar 3a mecsi — 280 000 pyoueii. Chenaiite BBIBOABI 00
3¢ (HEKTHBHOCTH TIPOCKTA.

3agaya 3

Heo6xoanMo paccunTaTh CpOK OKYITaeMOCTH MPOEKTA €CIIU MpeIaraloT HHBECTUPOBATh
B IIPOEKT cyMMy B paszMepe 150 toicsiu pyOneil. M roBopsT, 4To MpoeKT OyAeT MPUHOCUTH B
cpennem 50 Teicsau pyOIieit B TOJ YMCTON MTPUOBLIH.

3agaua 4

K yxe umeromumces ycinoBusiM npubasum cieayromuil gakt. Bo Bpemst ocyiiecTBieHus
MPOEKTa, KaX bl roa OyaeT TpaTUThes nopsiaka 20 Teicsiu pyOiiel Ha pa3BUTHE MTPOEKTA.

3agaua 5

B npoext HyxHO BinoXuTh 150 ThICSY pyOnei. [lnmaHnupyercs, 4To B TeYeHHUE MEPBOIO
rona aoxona oynet 30 Teicsy pyoseid. B teuenne Broporo — 50 Teicsiu. B TeueHue tperrero —
40 TeIcsAy pyOnei. A B yerBépToM — 60 ThIcsd. HeoOxoaumMo paccuuTaTh CPOK OKYHNAaeMOCTH
IpPOEKTa

3agaua 6.

K npenpinyieit 3agaue nodasisieTcst ctaBka nuckoHTupoBanus 10%

3aganue 7 (camocTosiTe/IbHAast pad0oTa CTYy1CHTA)

Onpenenuth NOPUMEPHYIO NEPBOHAYAIBHYIO CYMMY HEOOXOAMMBIX CpPEICTB  JUIS
peanu3any OM3HEC-UJIEM U PACCUUTATh C IMOMOILIBIO KPEAUTHOTO KaJbKYJIATOPA BEIUYUHY
€XKEMECAYHOr0 IUIaTeXa aHHYWTETHOro Iuiarexa. CTaBka IO KPENUTY B3ATh aKTyaJbHYIO Ha
JlaTy pacyera.

Bonpochl Kk NpakTHYECKOMY 3aHATHIO:
1. Hepetmcmne OCHOBHBIC IMPUHOMUIIBI OUCHKH MHBECTUIIMOHHOI'O ITPOCKTA
2. YTounute BUABI 23PPEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA
3. JlaiiTe onpenesieHue CpoKa OKYIaeMOCTH MTPOEKTA

4. Yrto MNPEACTABJIACT U KaK paCCYHUTHIBACTCA BHYTPCHHASA HOpMa IlOXO,Z[HOCTI/I?

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 14. HematepuajibHble AaKTHBBI H JIMICH3UPOBAHHE

Ilens: W3y4nTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISIOIIUE  KOHCYJIbTallMOHHO-
UH(POPMaLMOHHOE 00ecTIeYeHHE PEANPUHIMATEIbCKON 1A TeTFHOCTH.



B pe3ynbrare ocBOeHUS TeMbI 00YUYaAIOMIUNACS TOJIKEH:

3HATh: MOHSITHE WHTEJUIEKTyalbHAsi COOCTBEHHOCTh, BUIbl HHTEIUIEKTYalbHBIX IPaB;
OTJIMYME aBTOPCKOIO IIpaBa OT MaTEHTHOTO.

YMETbh: MPaBUWJIBHO OMPEIEIUTh OXPAHOCIOCOOHOCTh MHHOBAIIMHM U BBIOpATh crocol ee
OXpaHBI, ONIPENIENATh CPEACTBA MHANBUYAIN3ALNN IOPUINYECKUX JIHII, TOBAPOB, pabOT, YCIyT U
NPEaNPUATHI

BJIJICTh: MIEPBUYHBIC HABBIKU PaOOTHI C HOPMATHBHBIM MAaTEPUAIIOM.

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocoOeH ompeaensTs Kpyr 3aJad B paMKaxX MOCTaBICHHOW IEIM U BBIOMPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYCHUI

TeopeTuyeckas 4acThb

Hemarepuanbubie aktuBel (HMA) — 3TO HEHHOCTH, KOTOpBIE MCHOJB3YIOTCS ISt
BeJIeHUs OM3HEca, HO He UMEIOT PU3nuecKor (HOpPMBI.

B obmem cinyuae HeMarepwalbHBIC aKTUBBI  BKIIIOYAIOT B ce0sS  OOBEKTHI
MHTEJJICKTYaqTbHOM COOCTBEHHOCTH. IIpM COOTBETCTBUM OMNpPENEICHHBIM KPUTEPUIM K
HeMaTepHaJIbHBIM aKTHBaM, B YaCTHOCTH, oTHOCATCA (11. 1 c1. 1225 T'K P®D):

— TpPOU3BENEHUS HAYKHU, IUTEPATYPhl U UCKYCCTBA;
— 1nporpammsl it OBM;

— 0a3bl JaHHBIX;

—  HCIOJHEHUS;

— (QoHorpamMmsr;

— BEIIaHHE OpPTaHU3aIUIi YPUPHOTO WIH KaOETFHOTO BEIIAHUS;
— H300peTeHus;

— TIONIE3HBIE MOJECIIH;

— TNPOMBILIUIEHHBIE 00pa3Libl;

— CEJIEKIIMOHHBIE JOCTUKECHHUSI,

— TOMOJIOTMU UHTErPAIbHBIX MUKPOCXEM;

— HOy-Xay;

— (upmMeHHbIE HAUMEHOBAHHUS;

— TOBAapHbBIE 3HAKHU U 3HAKU O0OCITYKUBAHUS;

— HaMMEHOBAHHUS MECT MPOUCXO0XKIEHUS TOBAPOB;
— KOMMepYecKue 0003HaueHus.

K HemarepuanbHBIM aKTHBAaM OTHOCSAT aKTUBBI, KOTOPbIE YAOBIETBOPSIOT CIENYIOIINM
YCIOBUSM:

1. oObekT cnocoOeH MPUHOCUTH OpraHU3allMy SKOHOMUYECKUE BBITOJBI (JOXO0M) B OOBEKT

CHOCOOEH MPUHOCUTH OPraHU3aIMH SKOHOMUUECKUE BBITO/IbI (J0X0M) B OyayIem;

2. KOMIIaHHS UMEET IIpaBO Ha MOJYUCHUEC JaHHBIX OKOHOMHUYCCKUX BBIT'OJ B 6y)1y1ueM,
3. BO3MOXKHOCTH I/IILCHTI/I(I)I/IKaL[I/II/I OT ApYroro uMyuieCTBa,
4. WUCHIOJIB30BAaHHE B TEUCHHE AJTATCIIBHOTO BpPEMCHHU, TO C€CThb CpOKa IIOJIE3HOTO

UCTOJIb30BaHUS, TMPOJOJDKUTENBHOCTBIO  CBbIIE 12  MecsleB WIH  OOBIYHOTO
ONEPAMOHHOTO IIUKJIA, €CJIA OH MPEBBIMIAET 12 MecsIIEB;

5. KOMNaHMA HE MNpeArnoyiaraeT IMOCIeAYIOIIYI0 Iepenpojaxy JAaHHOTO HUMYIIECTBA B
TedeHue 12 mecsieB WM OOBIYHOIO ONEPAlMOHHOIO LMKJIA, €CIM OH IpeBbiliaer 12
MECHLIEB;

6. mepBOHauYaNbHAs CTOMMOCTHh OOBEKTa MOXKET OBITh OIpE/IeIICHa;

7. OTCYTCTBHE MaTepUaIbHO-BELIECTBEHHON (DOPMBI.

CornacHo IlonokeHuio 1Mo BeAEHHIO OyXTaJTepCcKOro ydera U OyXrajJTepcKol OTYETHOCTH B
Poccuiickoit @enepanuu K HemamepuaibHbiM akmueam OTHOCSATCA:

e IpaBa, BO3HUKAIOIIUE U3 ABTOPCKUX U MHBIX JOTOBOPOB Ha NPOU3BEICHMS HAYKH,

JUTEPATyphl, HCKYCCTBA U OOBEKTHI CMEKHBIX IPaB, BKIIOUasi KHHO(UIbMBI, HHBIE


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

ayJMOBU3yalIbHBIC IPOU3BEACHHUS, T€ATPaTbHO-3PEIHIHBIC TPEICTABICHHSI,

MyJIbTUMEAUMHBIE TPOAYKTHI U T.I1.;

e MpaBa, BO3HUKAIOIIUE HA TporpaMMel 11t DBM, 6a3bl JaHHBIX U JPYTOE;

e IpaBa, BO3HUKAIOIIUE U3 MIATEHTOB HAa U300peTEeHNs], MPOMBILLIEHHbIE 00pa3lIbl, U3
CBUJICTEILCTB Ha MMOJIE3HBIC MOJICIIH;

e HCKIIIOUUTENbHOE MPaBO MAaTEHTOO00Ia1aTelIs Ha CeJIEKIIMOHHBIE JOCTUKECHHUS,

e HCKIIIOYMTEIHHOE MPABO BIIAJIENIbIIa HA TOBAPHBIC 3HAKU M 3HAKU OOCITY>KMBAHHUS HITH
JIMIIEH3UOHHBIX JOTOBOPOB HA UX HCIIOJIb30BAHUE;

e MpaBa Ha HOYy-Xay, IPOU3BOJCTBCHHBIE CEKPETHI, SIUHBIC TEXHOJIOTHH U JPYyTue
pe3yJbTaThl MHTEIUIEKTYabHOM J1eATEIbHOCTH;

e JICTIOBAas PEIyTalusi OpraHU3aIHH.

K HMA He oTHOCATCS:

e OpraHM3aLMOHHBIC PACXOMABI (PACXO/IBI, CBSI3aHHBIE C 00pa30BaHUEM IOPHINIECKOTO
JuIa, MpU3HAHHBIE B COOTBETCTBUH C YUPEAUTEIbHBIMU JOKYMEHTAMH YacThIO BKJIaJa
Y4aCTHUKOB (yupeauTelieil) B yCTaBHbIN (CKJIal04YHbIN) KaluTajl OpraHu3alun);

e HHTEJUICKTYAJIbHBIE U JICJIOBbIE KaueCTBa MepCOHANIa OPraHU3aINH, UX KBATH(PHUKAIIUIO U
CIIOCOOHOCTH K TPY/Y, IIOCKOJIBKY OHH HEOTACITUMBI OT CBOMX HOCHUTEIICH 1 HE MOTYT
OBITH UCTIOJIL30BAHBI O€3 HUX.

B Poccun HemarepuallbHbIC aKTUBBI HE MPHU3HAIOTCS MMPEAMETOM HAJIOr000JI0KEHUs Ha
HUMYIIECTBO opranmzanuuhttps://ru.wikipedia.org/wiki/HemaTtepuanbHble aKTHBBI. [Tpu
BBITIOJTHCHUH psfa YCJIOBUM B HAJOTOBOM y4Y€Te HA HEMAaTEPHAIbHBIC AKTHBBI HAYHCIISETCS
aMOpTHU3aLH.

JIuneH3upoBaHHe COOCTBEHHOCTH TIPEJACTABISCT COOO TMpolecc mepeaayd Ipas
BPEMEHHOTO  MOJb30BaHUS  OOBEKTOM  HMHTEIUIEKTyalbHOW  coOcTBeHHOCTH. CoriacHo
rpakJaHCKOMY 3aKOHOAAaTenbCTBY Poccuiickori denepanuu, CTOpPOHA, NEpeAaroliasl Ipasa,
Ha3bIBACTCS TUIIEH3UAP, & CTOPOHA, MpUoOpeTarolias npaBa — JIMLEH3HAT.

3aganusa

3aganue 1

Poccuiickass ~ komMMmepueckass — opraHu3alus, IpUMEHsSIoHIas  OOLIyl0  CUCTEMY
HAJIOr000JI0KEeHHs (10 MOJAETH «IOXOJbl MHHYC pPAacXoibl»), HpuoOpesa MO IOrOBOpPY Y
YKPaMHCKOTO NPEANPUSITHS TPaBO HCIIOJIB30BAHUS PALMOHAIU3ATOPCKOTO MPETIOKEHHUS,
KOTOpO€ ObLIO cleslaHO paOOTHUKOM 3TOTO MPEANPUATHS U 0POPMIIEHO BCEMH JIOKYMEHTaMH,
KOTOpBbIE TPEOYIOTCS IJisi STOTO MO 3aKOHOJATENbCTBY YKpauHbl. [loroBop Obut odopmiieH B
IOJTHOM  COOTBETCTBMM €  OOIIMMHU  TpeOOBaHMSAMU  POCCHHCKOTO M YKPaWHCKOTO
3aKOHOJATENLCTBA K JOTOBOpaM 00 OTYYXKICHUM MCKIIOUHUTENBHOIO IIpaBa Ha OOBEKT
UHTEJUIEKTYaJIbHONM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOJATENILCTBO
VYKpauHbl HE JaeT BO3MOXHOCTU TMPEANPUATHIO TPEAOCTaBISATh IPaBO HCIOJIb30BAHUE
pallMOHAIM3aTOPCKUX TPEUIOKEHUH TpeTbuM JmunaM (1. 41 I'pakganckoro konekca
VYkpaunsl). [Ipu nmpoBeneHNN MPOBEPKU pOCCHIiCKasi HAIOroBas MHCIEKIUS HE COTJIacHIIach C
000OCHOBAaHHOCTBIO BKJIIOYEHHSI POCCUHCKOM OpraHu3alueil JaHHBIX pacxoJ0B B COCTaB
pacxo/oB, yMEHbIIAIONMX Oa3y MO Hajory Ha MpUObUIbL OpraHu3aluid, W Ha4yMCIUIa
poccHifcKOi opranu3aiuu Hajor, mrpad u nexHu. [Ipasa a1 HanoroBast UHCIEKIUSA?

Jla, moroMy UYTO B POCCHHCKOM 3aKOHOJATENbCTBE pallMOHAIN3aTOPCKUE
NpeUIOKEHUST HE OXpaHSAITCA KaK MHTEJUIEKTyalbHass COOCTBEHHOCTh, CII€OBATEIbHO,
poccHiickas opraHu3anys HUKaKUX MpaB Ha 3TOT 00BEKT HE MpHOoOpeia, UTo JEeNIaeT €€ pacxo/ bl
HEOOOCHOBAHHBIMHU.

Jla, moTOMy 4YTO TI0 YKPaMHCKOMY 3aKOHOJATEIbCTBY HE IIPEIyCMOTpEHa
BO3MOXXHOCTh OTUYX/1aTh MIPABO UCIOJB30BaHUS PALIMOHAIN3ATOPCKOTO MPEITI0KEHUSI.

Her, moToMy 4YTO BO3HHKHOBEHHWE HHTEJUIEKTYaJIbHOH COOCTBEHHOCTH OBLIO
O0(QOpPMIICHO B MOJIHOM COOTBETCTBHHM C 3aKOHOJATEIbCTBOM CTpaHbl, B KOTOpPOW OHa Oblia


https://ru.wikipedia.org/wiki/%D0%9D%D0%B5%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%8B#cite_note-2

cOo3aaHa.

3aganue 2
Brb1 poBenu uccnenoBanue B 0071aCTH XUMHHU, B PE3YJIbTaTe KOTOPOTO OTKPBUIA HOBBIN
3aKOH MPHUPO/Ibl, CHHTE3UPOBAIIM paHEEe HE MU3BECTHOE BEIIECTBO U Hamucaiu 00 3TOM HayuyHYIO
CTaThl0. BhIZenuTe U 0XapakTepu3ynTe Bce OXPaHOCIOCOOHBIE Pe3yNbTaThl HHTEIICKTYIbHOM
JESITeIbHOCTH :
HayuHoe otkpeiTHe, HOBO€ BemlecTBO (U300 peTeHME), HaydHas CTaThs
(mpou3BecHUE HAYKH).
Hosoe BemecTBO (M300peTeHne), HaydHas CTaThs (IPOU3BEICHUE HAYKH).
Horoe BemecTBo (M300peTeHME) TP YCIOBUU €rO IMATEHTOBAHWS, HAYYHAs CTAThs
(mpou3BeeHNE HAYKN) TIPH YCIOBHH €€ OIyOJIMKOBAHHMS.

3ananmne 3
AHTOHOB — E€IMHCTBEHHBI aBTOp pPa3pabOTKM — pacKpbpll €€ CYTh B JOKIJIaJe Ha
koH(pepenmmu. J{oxman 6bu1 onyonukoBan 1 deBpais 2016 rona. Janee 18 deBpans 2017 rona
AHTOHOB 00paTWiCs K MAaTEHTHOMY MOBEPEHHOMY 3a ycIyramMu Mo o(opMmIIeHUIO 3asBKU Ha
perucTpaluio AaHHOW pa3paboTku kak u3oOpereHusi B Pocnarente. [laTeHTHBIN MOBEPEHHBIM
3asBHJI O HETIAaTEHTOCTIOCOOHOCTH JaHHOU Pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKH, TaK Kak nH(opMauus o Hell Oblla pacKphiTa B ONyOJIuMKoBaHHOM Aokiaze. [Ipourure
1. 3 ct. 1350 I'K P®. [IpaB 11 naTeHTHBIN MOBEPEHHBIIN?
Hert, motromy 4T0 AHTOHOB SBISICTCS €AMHCTBEHHBIM aBTOPOM Pa3padOTKH, MIOATOMY
HE «KOHKYPHUPYET» caM C COOOH M 3Ta MyOiIHMKanus He MOKET CUMTAThCS U HETO BOIICIICH B
YPOBEHb TEXHUKH.
Hert, moToMy 4TO JBrOTHBIN CPOK Ha MOAAYY 3aABKU MOCJE PACKPBITUS MHPOPMAIUU
HE HUCTEK.
Jla, moToMy 4TO MO 3aKOHY HE UMEET 3HAYEHUs], KTO PacKpbLI JIaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK IS TIOAAYH 3asiBKH TTOCIIE PACKPHITHS HHPOPMAIIUU yKE UCTEK.

3aganmne 4
UcknmounTenbHBIM MPAaBOM Ha Kakue OOBEKThl HHTEIUVICKTYaAIbHOW COOCTBEHHOCTH
HENb3s PACIOPSAUTHCS (HAMpuUMep, MyTeM MPeIOCTaBIEHUs MpaBa MCIONb30BAHHUS TaKOTO
00BbeKTa IPpyromMy Juily B (hopMe JIMIIEH3MOHHOTO JI0T0BOpa)?
PaciopsimuTbcss  MOXXHO ~ MCKJITIOYMTEIBHBIM ~ MpPaBOM  Ha  J0OOH  0OBEKT
MHTEJJIEKTYyaJIbHOU COOCTBEHHOCTH.
[Tporpammer 1yist OBM 1 6a3bl JaHHBIX.
®upMeHHOEe HaUMEHOBaHNE U HAUMEHOBAHHME MECTa MPOUCXOKICHHUS TOBapa.

3aganue S (camocTosiTe/IbHasi padoTa CTYICHTA)

BOCHOJ‘IBSOB&BHH/ICB IIOMCKOM IIO ITAaTCHTHBIM 6a3aM, HCO6X0}II/IMO paCCMOTpeTI) IIaTCHT
(u300peTeHue, MPOMBINUICHHBINH oOpasel, IMoyie3Has MOJAENIb) M JaTh €My XapaKTepUCTHKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochbl K NPaKTHYECKOMY 3aHATHIO:

1. Yro Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakue cymecTBylOoT BUABI HHTEUIEKTYaIbHbIX IpaB?

3. UeM perymupyroTcs BOTIPOCHI CO3aHUs, HUCIIOIB30BAHNS U OXpPaHbl HeMaTepHATbHBIX
AKTHUBOB?

4. Kakue HOBILECTBA U KaK MOYKHO 3alUILATh 1 KOMMEPLUAIN3UPOBATh IOPUINYECKUMU
cpenctBamu?

5. O3HaKOMbTECh C JIMIIEH3UPOBAHUEM JEATEIBPHOCTH B O0JACTH CO3/JaHUSA MU


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

NpUMEHEeHU MH(POPMALMOHHBIX TEXHOJOrui. Kakue OCHOBHBIE 3aKOHBI PETYIUPYIOT JaHHYIO
NEITEILHOCTE?

Jluteparypa: [1 - 8].

IIpakTyeckas padora 15. OxpaHa MHTENIEKTYaIbHON COOCTBEHHOCTH

Ilenb:  M3y4uThb  OCHOBHBIE  IOJIOXKEHMS,  COCTABIAIOLIME  KOHCYJIbTAMOHHO-
UHPOPMALIMOHHOE 00eCTIeYeHHE PEANPUHIMATEIBCKON e TeTbHOCTH.

B pe3ynbrare 0cBO€HUS TeMbl 00yUaIOIIUNACS T0JIKEH:

3HATh: TOHATHE HMHTEIUICKTYallbHAsi COOCTBEHHOCTb, BHJbl HMHTEIICKTYAIbHBIX IIPaB;
OTJIMYUE aBTOPCKOTO MPaBa OT NAaTEHTHOTO.

YMETb: MPaBUWIBHO ONPENEIUTh OXPAHOCIOCOOHOCTh MHHOBAIMM U BBIOpATh CIIOCOO ee
OXPaHBbl, ONPENeNATh CPEACTBA MHANBUYAIN3ALNN IOPUIUUECKUX JIHILI, TOBAPOB, paboT, YCIyT U
HPEANPUITUI

BJIaJI€Th: IEPBUYHBIC HABBIKU PaOOThl C HOPMAaTHUBHBIM MAaTEPUAJIOM.

B pesynbrare ocBoeHUS TEMBI HOPMUPYETCST KOMITETEHITHS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax ITOCTABJICHHOM LeM U BbIOUpPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEUICHHUs, UCXOJS U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOUIHXCS
pecypcoB U OrpaHUYEHUIN

Teopernveckasi 4acTh

WuTennektyanbHasi COOCTBEHHOCTh — 3aKPEIICHHbIE 3aKOHOM HCKJIIOUUTENbHbIE MpaBa
Ha pe3ynbTaT UHTEIUIEKTYaJbHOM JESATENbHOCTH WM CPEICTBAa HMHAWBHyaJTU3aLUU.
3aKOHOJATENIbCTBO, KOTOpPOE ONpeAesseT IpaBa Ha MHTEUICKTYalbHYI0 COOCTBEHHOCTb,
YCTaHABJIMBAaET MOHOIIOJIMIO aBTOPOB Ha ONPEJEJICHHbIE (POPMBI UCIIOJIB30BAHUS PE3YIbTATOB
CBOEH WHTEIUIEKTYaJbHOW, TBOPYECKOH MAEATENbHOCTH, KOTOpbIE, TaKUM 00pa3oM, MOTYT
MCIIOJIb30BAThHCS APYTUMHU JIMLIAMU JIMIIB C pa3pelieHus ePBBIX.

CyTb oxXpaHbl NpaB Ha OOBEKTHl MHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aK/IIOUaeTcs B
TOM, YTO aBTOp (co3naTenib) OOBEKTa MHTEJIEKTYaJlbHONH COOCTBEHHOCTM WIH JIpyroe
IIPU3HAHHOE 3aKOHOM JIMIIO NOJIy4aeT OT TOCyJapcTBa MCKIFOYMTEIbHBIE IIpaBa Ha CO3JAHHBIN
00BEKT HHTEJUIEKTYAJIbHOI COOCTBEHHOCTH Ha OIPE/ICTICHHBIN NIEPHUO/ BPEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB MHTEIJIEKTYaJIbHOM COOCTBEHHOCTH OOecreunBaeTcsi Ha
OCHOBE IIaTEHTHOI'O 3aKOHOAATENIbCTBA, 3aKOHOJATENIbCTBA IO 3alIUTEe HEI00POCOBECTHOM
KOHKYpEeHLIUH (TpaBa Ha KOMMEPUYECKYIO TaiiHy), aBTOPCKOIO IpaBa, 3aKOHOJATENbCTBA O
CpeICTBAaX WHIMBHUIyadU3allMU. 3a HapylIeHHE TMpaB HWHTEIUIEKTyaJlbHOM COOCTBEHHOCTH
HACTYIIAeT Tpa)kKJaHCKas, yrojioBHas M aJMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. TexHMYeckoe
HOBIIIECTBO MOYKHO 3aIIUTUTh OT UCIIOJI30BAHUS IPYTHMMHU JIMIIAMU ITyTeM O(pOpPMIICHUS MMaTEeHTa
Ha M300peTeHue, MaTeHTa Ha MPOMBIIICHHBIH 00pa3el, CBUAETENbCTBA Ha MOJE3HYI0 MOETh
WIH HOY-Xay

B coBpeMeHHBIX peanMsAX I1paBoBas OXpaHa M 3allUTa HHTENICKTYaJbHOM
cOOCTBEHHOCTH sBiIAeTCS J(PQPEKTUBHBIM CpPEACTBOM 3allUTHl OT HEA0OPOCOBECTHBIX
KOMMEPCAHTOB, TMOBBIIICHHS KallUTAIW3allMM OPraHU3allui U YBEJIWUYEHHUS €€ JOXOJHOM 4YacTy,
CHI)KEHMSI PUCKOB TOTEPU MMHUJKA B PE3yJIbTaTe NEATEIbHOCTU OpPraHU3alMi, HapyIIAOIINUX
MHTEJJIEKTyaJIbHBIE [TpaBa.

3aganusa

3aganue 1



[Ipy mpoBeneHUWH OMBITHO-KOHCTPYKTOPCKON paboThl B JTAa0OpaTOpwy  HAy4dHO
HCCJIEI0OBATEIbCKOTO MHCTUTYTA HAYYHBIM COTpPYIHUK MaTBeeB M300pei HOBOE YCTPOMCTBO.
3aBenyrommii  9Toil nmaboparopuerd KapmoB moTpeboBanm yka3zaTh B KadecTBE aBTOPOB
n3o0peTeHuss He Toibko MaTBeeBa, HO U ero, Kapmoa, mOCKOJIbKY OH OCYIIECTBIIsLI oOlee
PYKOBOJICTBO JJAHHOH pabOTOW, KOHTPOJIMPOBAJ XOJ €€ BBHINOJIHEHUS U OKa3blBal MaTBeeBy
BCAYECKOE OPraHU3aIlIOHHOE M MaTepuaibHOE COACCTBHE, BHUKAN B CYyTh pa3pabOTKU U JaBall
IICHHbIE COBEThl. MaTBeeB cOracwics Ha 3TO IMPH YCIOBUH, YTO 3TO Oyner ogopmieHO
JIOTOBOPOM U 3a 3TO eMmy Oyzer 3aruiadeHo. KapnoB u MaTBeeB mojmucaiu corjiaiieHue, u3
KOTOPOTO CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBJISIIOTCS COABTOPaMU M300pETeHUS, U
ObUI0 JaHo omucaHue uzoOpereHus. OroBopeHHyro cymMMy KaprnoB HeMeUleHHO mepeaan
MartseeBy. MHCTUTYT OopMMI Ha JaHHOE W300pETEHUE MATEHT, B KOTOPOM oOjamaTenem
UCKJTIOYMTENILHOTO TpaBa Ha M300peTeHue ObLI yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus
ObuTH yKazansl MartBeeB u Kapnos. Briocienctsuu MatseeB noccopuiicst ¢ KaproBbeim u permi
TOOUTHCS MCKITIOYEHHS yKa3aHusl Ha aBTopcTBO Kaprnosa u3 mateHTa. BriGepure npaBuiibHYIO
IOPUAMYECKYIO OLIEHKY ONHMCAaHHOM CUTYalLlUH.

Curyauusi COOTBETCTBYET 3aKOHY, IOCKOJIbKY HHTEIIEKTyalbHbIE IpaBa SIBIISIFOTCS
NepeaBaeMbIMM U OTUYXKIA€MbIMU akKTHUBaMu. MaTBeeB HE HUMeEET IpaBa oOCHapUBaTh
coaBTopcTBO Kaprosa.

[Iponaka aBTOpcTBa 3aKOHOM HE Mpu3HaeTcd U He 3auuiaercs. Caenka Kaprosa u
MatBeeBa HUYTOXKHA, MTOTOMY 4YTO 3aBEAYIOLIUI JTabopartopueil HE BHEC HHMKAKOTO JHYHOTO
TBOPUYECKOTO BKJIaJla B CO3/aHHE H300PETEHUS] M HE MOXKET CUMTAThCSl aBTOPOM IO 3aKOHY.
MartBeeB MeEeT OCHOBaHMS /IJIsl OclapuBaHus coaBTopcTBa Kapmosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiy 3akoHa. Cornamenue Kaprnosa u
MartBeeBa SBJISIETCS M3JIUIIHUM M HEIEUCTBUTEIIbHBIM. MaTBeeB HE MMEET MpaBa OCIApPUBATH
coastropcTBo Kapnosa u 1omkeH BepHyTh KapnoBy nosryueHHBIE OT HETO JEHbIH.

3ananue 2

OO01IecTBO ¢ OrpaHMYEHHOW OTBETCTBEHHOCThIO «CTapT Amn» monano B PocmareHt
3asBKY Ha IMOJIYYCHHE IMATCHTa Ha KOMMEPYECKHU [IEHHYIO Pa3pabOTKy B Ka4eCcTBE H300PETCHHUS.
K «Crapr Any» oOpatunach KOMIIAHHS, 3aWHTEPECOBAHHAs B HCIOIb30BAaHUHM JTAHHOU
pa3paboOTKH, C BBITOAHBIM MPEAJIOKEHUEM TNPUOOPECTH BPEMEHHYIO HEHCKIIOYUTEIbHYIO
BO3MOXKHOCTh €€ ucrnonb3oBanus. FOpuct «Ctapt Ama» pazbsiCHUI PYKOBOJCTBY (DUPMBI, UTO,
o ero MHeHUIo0, B Poccun 310 HeBO3MOkHO. [IpaB u oH?

I[a, IMOTOMY 4YTO JIMICH3UPOBAHHUEC TIIAaTCHTHBLIX 3asdBOK 3aKOHOAATCILCTBOM HE
PEIYCMOTPEHO.

Otuactu Ja, IIOTOMY 4YTO 10 HY6J'[I/IKaHI/II/I MHAaTEHTHOH 3asiBKHU IMpaBO HUCIOJbB30BaHUA
cBoeil paszpabotku «CrapT Am» MOXKET MPEeNOoCTaBUTh TOJBKO B KayecTBe HOy-Xay (mpu
YCIIOBUH, UYTO CBEJICHUSI COXPAHSIIUCh B PEKUME KOH(MUICHIIMATBLHOCTH), a MOCHe MyOIuKaiuu
PEXKUM HOY-Xay M0 3aKOHY MPOTNAAAeT U 10 MOMEHTA MOTYYSHHS MTaTeHTa IOPUINYECKHH 00BEKT
WCIIOJIb30BaHUS OTCYTCTBYET.

HCT, IMOTOMY 4YTO KakK 10, TaK U I10CJIC HY6J'II/IKaI_[I/II/I MIaTEHTHOU 3asIBKU A0 MMOJIYYCHUA
nateHTa «CrtaprT Am» MOXET NPEIOCTaBIsATh IMPaBO HCIONB30BAHHUS COOTBETCTBYIOIICH
uH(pOpMaIlK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HMHTEIEKTYyallbHOMN
coOCTBEHHOCTH (HOY Xay, U300pPETeHHE); a €CITU B OTHOIICHUU Pa3pabOTKU COOITIOIANICS PEXUM
KOH(MUICHIIMATFHOCTA, TO 3TO Tak)K€ BO3MOXHO IO JOTOBOPY O MPEIOCTAaBICHUHU IIpaBa
UCIIONIb30BaHUsl HOY-Xay (HO TOJIBKO JO MYyONIWKAIlMH 3asiBKH, €CITU BCS CYTh TaKOrO HOY-Xay
3aKJTF0YaIach B JAHHOM M300PETEHUN ).

3aganmne 3

B cBs3u ¢ BBINOJIHEHHMEM KOHKPETHOIO 3aJaHus paboTojareinss paObOTHUK-UH)KEHED B
Hepabouee Bpems 28 ceHtsOps 2016 roma paspaboran yCTPOWCTBO Ui CIYyTHUKOBOTO
MOHUTOPHHIA MECTOIOJIOKEHHSI TPYNIl U OTAEIbHBIX JIOAEH, O YeM MHUCbMEHHO YBEIOMUII



paboronarens. PaboTogarens HUYEro pabOTHHUKY IO MOBOJY 3TOW pa3paboTKu He coolmian, a
24 despans 2017 roma moman B OTHOIICHUHM Hee B PocmaTeHT 3asBKy Ha BbIJady MaTeHTa Ha
MOJIE3HYI0 MOJEJb, yKa3aB paOOTHMKAa B KayeCTBE aBTOpAa W BBIIUIATUB €My THIIOBOE
BO3HarpakaeHue, OrOBOPEHHOE B TPYIOBBIX JOTOBOPAX BCeX paOOTHUKOB JAHHON OpraHU3alHu.
BriocnenctBuu mateHT paboTONATENIO0 HA ATY MOJE3HYI0 MOJENb ObLT BbIIAH, paboTomarenb
NPUHSIT MCKIIOYUTEIbHOE MPAaBO Ha Hee K OyXTalTepCKOMY Y4YeTy M MPEIOCTaBHII IPABO €e
UCTIOJIb30BaHUSI CBOEMY MapTHEPY, KOTOPBIN Havyaj MPOU3BOJCTBO TaKUX yCTPOHCTB. Bripase n
UHKeHep: 1) ocrmapuBaTh BbIZady MaTeHTa; 2) TpeOOBaTh OT paboTOAaTeNss KOMIICHCAIMH 3a
HapyLICHUE UCKITIOUYNTEIFHOTO NIPaBa MH)KEHepa Ha JaHHYIO pa3padoTKy?

Wmxenep He BIpaBe OCIMApUBATh MMATEHT U MPEIbIBIATH IPETEH3UU K paboTomaTento,
HOTOMY 4TO paboToaTes b MPHHSI UCKITIOYUTEIBHOE IPAaBO HA H300pETeHNE K OyXralTepcKOMy
y4eTy (MOCTaBUJI MAaTeHT Ha OaJIaHC).

WuxeHep BOpaBe oCmapuBaTh NAaTEHT U TPeOOBATh KOMIICHCAIM OT paboTonaTens u
€ro mapTHepa, MOTOMY 4YTO M300peTeHHE HE SIBIISUIOCH CIYKEOHBIM M y paboronarens He ObLIO
npaBa Ha MOJyYeHHUE MAaTEeHTA.

WmxeHep BmpaBe OCIapHBaTh NAaTEHT, IMOTOMY YTO MPAaBO Ha IIOJNyYCHHE MATEHTa
BEpHYJIOCh K HEMYy KaK aBTOpy-u3o0perarenmto (paOOTHUKY), HO HE BIIpaBe MNPEABSIBIATH
NPETEH3UH O HAPYIIEHUH CBOETO MUCKIIOUYUTEIHHOrO MpaBa (IOTOMY YTO Y HEro ero He ObLI0), a
BIOpaBe TPeOOBaTh BO3MEIICHHS YOBITKOB M (MJIM) KOMIIEHCALMM MOpAJIBLHOTO Bpeaa (eciu
CMOJXKET JJOKa3aTh COOTBETCTBYIOIIE OOCTOSTENHCTBA).

3aganue 4

CotpynHuK, pabOTaromKi B KOMIIAHUH 110 TPYIOBOMY JIOTOBOPY, IO CBOSH WHUIIMATHUBE
B pabouee BpeMsi HapuCOBaJ AJIsl Hee JIOTOTHIl (aBTOPCKOE MPOU3BEeHNE — OOBEKT rpaduKn).
Co3naHue JIOTOTHIIOB B TPYIOBBIE OOS3aHHOCTH COTPYIHUKA HE BXOAWJIO. J[aHHBIN JOTOTHII
KOMITaHUsl 3aperiucTpHpoBajia B KauecTBE M300pa3UTEILHOTO TOBAPHOIO 3HAKa M IOJIydWIia
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. Cmoxer nu nuzaitHep
TpeOOBaTh OTMEHBI PETUCTPALIUH JAaHHOTO 3HaKa?

Her, notomy 4ro mpaBOo Ha TOBapHBIN 3HAK HE MOXXET NPUHAUIEkKATh JU3ANHEDPY
(pusnyeckoMy JMIly) U aBTOPCKOE NMPABO Ha MPOU3BEACHUE IPaQUKU HE MOXKET MepeceKaThes C
VCKJIIOYMTEIBHBIM [TPaBOM Ha TOBAPHBIN 3HAK.

Jla, MOTOMY YTO HCKJIIOUUTENILHOE MPaBO HAa MPOM3BEACHUE TpaHUKU HE Meperuio
KOMIIaHUM, a TOBAPHBIN 3HAK HE JOJDKEH HApYyLIaTh YyKUX aBTOPCKUX MPaB.

Her, moTomMy uTO JaHHBIH JIOTOTHI SBISETCS CIIY)KEOHBIM NPOM3BEACHUEM U
WCKJIIOYMTENIBHOE ITPaBO HA HETO MPUHAJIEKUT KOMITAHUU.

3aganue S (camocTosiTe/IbHAst pad0oTa CTYyICHTA)

N3yuuB nnpopmanuio, npeacTapieHHyo Ha caiite Pocnarent denepanbHoii ciry:k0b1 MO
MHTEIUICKTYyaJ bHOH  coOcTBeHHOcTH  https://rospatent.gov.ru/ru,  TOATOTOBHTH  CHHCOK
JOKYMEHTOB JIJIsl pETUCTPAINH MTPAaB HA HHTEJUICKTYAIbHYIO COOCTBEHHOCTb

Bonpochl kK NpaKTHYECKOMY 3aHATHIO:

1. Yto Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUABI HHTCILICKTYaTbHBIX TIPaB?

3. UeM perymupyroTcs BOIPOCHI CO3aHMsI, UCIIOJIb30BAHUS U OXPaHbl HEMAaTePUAIbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOYKHO 3alIUIIATh H KOMMEPIIUATU3UPOBATH IOPUAUMUECKUMU
cpeacteamu?

5. O3HaKOMBTECh C JUIEH3UPOBAHUEM [ESATEIBHOCTH B 00JacTH CO3JaHus |
MpUMEHEHUsS WHPOPMAIMOHHBIX TeXHoJoTHii. Kakne OCHOBHBIE 3aKOHBI PETYIHUPYIOT TaHHYIO
JIeSITENLHOCTD?


https://rospatent.gov.ru/ru

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 16. UndpacTpykTypa noaaepKku HHHOBALHMOHHOM /1eSITeJIbHOCTH

Llens: yrmyOnenue 3HaHWA 00 OCHOBHBIX BHJAX OOBEKTOB HMHHOBAI[MOHHOW
UHPPACTPYKTYPHI.

B pe3ynbTare 0cBOeHHUS TEMBI 00YYaIOIINICS JOKEH:

3HATh: XapaKTEPUCTUKY OCHOBHBIX BHJIOB 0OBEKTOB HHHOBALMOHHOW HH(PPACTPYKTYPHI.

YMETb: IPOBOJNTH CPABHUTEIBHBIA aHATIH3 00BEKTOB HHHOBAIIMOHHONW HH(PACTPYKTYPHI

BJIAJICTh: METOJJaMH OLIEHKH BbIOOpa 0ObEKTOB MHHOBALIMOHHON HHPPACTPYKTYPHI

B pesynbTare ocBoeHUs TEMBI OPMUPYETCS KOMIETEHIIHS:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/lad B paMKax MOCTaBJICHHOHN IENTU W BHIOMpATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MUMEIOLIHXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

OpraHu3aliOHHYIO, IPaBOBYI0 U SKOHOMMYECKYIO MOJJAEPKKY HHHOBALIMOHHOU
JEeSTEeIbHOCTH NMPEANPUATUS Ha PA3IUYHBIX YPOBHSAX M B pa3iMyHbIX (Qopmax obecreduBaet
WHHOBAILIMOHHAs HH(PpacTpyKTypa.

ITo ”HHOBALIMOHHOM MHPPACTPYKTYPOI MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OpraHU3alMi, YUpexKIeHuM, ux OOBEAMHEHUH, accouuanui Io0on
GopMbl  COOCTBEHHOCTH, OKa3bIBalOIUMX YCIYTH 1O OOECIEYeHHI0 HWHHOBAI[MOHHOMN
nesTenbHOCTH  ((pUHAHCOBBIE,  KOHCAJITHHTOBBIE,  MAapKETUHTOBBIC,  WH(POPMAIMOHHO-
KOMMYHHUKaTHBHBIE, IOPHINYECKHE, 00pa30BaTeIbHbIC U T.I1.).

WNuHoBanmonHass MHPpPacTpykTypa OOBEAMHSIET OpraHU3alUd pa3IUYHbIX BUJOB:
KOHCAJITHHIOBbIE, MapKETHHIOBbIe, HH(OPMAIIMOHHO-KOMMYHUKALIMOHHbIE, IOPUANYECKHE,
oOpa3oBaTeNbHble, TPEHUHIOBbIE U T.J. (QUPMbI, MHBECTOPOB, IMOCPEAHHKOB, HAYYHbBIE U
TOCYIapCTBEHHBIE  YUPEXKIEHUS, KOTOpBIE CBOEH JCSATEIBHOCTBIO  OXBaTHIBAIOT  BECh
WHHOBAIIMOHHBIM LUKJI - OT TEHepallud HayYyHO-TEXHUYECKOM UAeH [0 peaju3aluu
HOBOBBEJICHUS.

Henbto  co3maHust  UHPPACTPYKTYypbl  SIBISETCS  KOMIUIEKCHOE  oOecredeHue
MHHOBAIIMOHHON JIEATEIbHOCTH CYOBEKTOB XO3SHCTBOBAHUS, COXPAHEHHE M Pa3BUTHE HAYYHO-
TEXHUUYECKOT0 TMOTEHIMalla CTpaHbl B MHTEpecax OOIIecTBa, BKIIOYas MPEOJOJICHHE CHajaa
IIPOU3BOJICTBA, €TI0 CTPYKTYpHAs MEPECTPOIKA, N3MEHEHNE HOMEHKIATYPhI MU3JEINH, CO3JaHuI
HOBOMW MPOJYKIIMH, HOBBIX MPON3BOACTBEHHBIX ITPOLIECCOB.

3ananus
[IpoBecTn  CpaBHUTENBHBIM  aHAIW3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOMN

UHPPACTPYKTYPBHI, 3aII0JTHUB TAOJIHUILY.
CpaBHUTENbHAS XapaKTEPUCTHKA 0OHEKTOB HHHOBAIIMOHHON HH(PPACTPYKTYpHI

HasBanmne oO6bekta OTauuuTeNbHbIE CBONCTBA DyHKIMU IIpumep

TecThl
1. K o6bexktam nHGpacTpyKTyphl HAYKU ¥ MHHOBAIIUI OTHOCSATCS:
1. KOHIIEPHBI U aCCOIMAIIUH;
2. 00lIecTBEHHBIE aKAIEMUH;
3. TEXHOIapKH.



2. OCHOBHBIM OPraHoOM, KOOPJIANHUPYIOIINM JIEATEIIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO-
TEXHUYECKON ¥ HHHOBAIIMOHHON 00JIACTSX, SIBIISETCS

1. IIpaBuTenbcTBEHHAss KOMUCCHS 1O HAYYHO-TEXHHUUYECKOM MOJIUTHKE;

2. MunHayKkH U TexHoJoruii PO;

3. MuHucTepcTBO 3KOHOMHUKH PD;

4. TocynapctBeHHas Jlyma.

3. OTHOCHUTENBHO BHYTPEHHEW Cpebl HHHOBAIIMOHHAS CTPATETUSI MOYKET OBITh:
1. nmpopykrtoBasi;
2. (yHKIMOHAJIbHAS;
3. pecypcHas;
4. opraHM3allMOHHO-YIIPABICHYECKAS;
5. cuTyanuoHHas.

4 CyObeKTbl HHHOBAIIMOHHOMW JCATEIBHOCTH KBATH(PHUIIUPYIOTCS Ha!
a) HETIOCPEJICTBEHHBIX M BCIIOMOTATEIIbHBIX

0) NMPSMBIX ¥ KOCBEHHBIX

B) TJIaBHBIX M BTOPOCTEIICHHBIX

I') 3HAYMMBIX ¥ HE3HAYUTEIIbHBIX

5 lN'ocynapcTBeHHAass MTHHOBALIMOHHAS MTOJIUTHKA SIBJISIETCS IPEAMETOM:

a) UCKJIIOUNTENNbHOM KomneTeHuuen Poccuiickoit @enepanuu

0) UCKITIOYUTENbHOM KoMIleTeHIuel cyobekToB Poccuiickoii @eneparimn

B) coBMecTHOTO Benenus Poccuiickoit deneparuum u cyonexktoB Poccuiickoit deneparuu

6. T'ocynapcTBeHHOE peryInpoBaHHe HHHOBAIMOHHOMN MOMUTUKY U depeHpyercs Ha:
a) IpsIMOE U KOCBEHHOE

0) Or0/PKETHOE M BHEOIOKETHOE

B) OCHOBHOE€ U BTOPOCTETIEHHOE

') 3HAUUMOE U HE3HAYUTEIbHOE

7. 'ocypapcTBeHHass HAy4HO-TEXHUYECKask IporpaMmma — 3T0:

a) KOMILUIEKC MEpPOTIPUATUH, B3AUMOCBSA3aHHBIX 110 pecypcaM, CPOKaM U MCIIOJTHUTEISM,
oOecneunBaromux 3PQPEeKTUBHOE pElIeHNE BAKHENIIINX HAYYHO-TEXHUUYECKUX Mpo0IeM Ha
IIPUOPUTETHBIX HAIIPABJICHUAX Pa3BUTUS HAYKU U TEXHUKHU

0) opuMaNbHbIN TOKyMEHT, yTBepk1aeMblii [IpaButensctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HANPABICHUH Pa3BUTHUS HAYKU U TEXHUKH

T) «a» 1 «O»

8. B ctpyktype [IpaButenbctBa PO rocygapcTBEHHOE peryaupoBaHUe HHHOBAIMOHHOM
MOJINTUKU OCYILECTBIISET:

a) MuHuCTEpCTBO Tpy/Aa U COLIUATIBLHOTO Pa3BUTHUS

6) MuHuCcTepCcTBO 00pa30BaHUs U HAYKU

B) MuHMCTEPCTBO (DMHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS

9. Hay4yHO-TTpOM3BOJACTBEHHBIN KOMILJIEKC HAyKOTpaja — 3TO:
COBOKYITHOCTh

OpraHu3alui,

OCYIIECTBIISIOIIUX

VHHOBALMOHHYIO JIESITEIBHOCTD



0) COBOKYIHOCTh TEXHUYECKOTO0 BOOPYXEHHS HAyKOIrpajia: CTaHKHU, 000OPYAOBaHUE U Jp.
B) COBOKYITHOCTb 3aHSTOTO Ha TEPPUTOPUH HAYKOI'Paaa HaCEICHUs

10. Craryc Haykorpanga P® npucBauBaetcs:

a) [IpaBurtensctBoM PO

0) IIpesunentom PD mo npencrasiennto [IpaBureascTea PD

B) [ 1aBoii MyHHIIMITATLHOTO 00pa30BaHUs MO Pe3ybTaTaM MPOBEACHUS pedepeHIyMa
r) ['ybepnaTtopom cyobekTa Poccuiickoit denepanun

Bomnpocsl k IpaKTHYECKOMY 3aHSTHIO:

=

['ocynapcTBeHHas MOJMTHKA Pa3BUTHS HHHOBAIIMOHHOMN JCSATEIHHOCTH.

2. HHKyOaTOpBI, TEXHOMAPKH, TEXHOMOJINCHI, ”HHOBAIIMOHHO-TEXHOJOTUYECKHIE IEHTPHI 1
KOMIIJIEKCBHI.

3. TloaroroBka CHENMAIMCTOB B 00JIACTH TEXHOJIOTHYECKOTO MEHEKMEHTA 1

MHHOBAIlMOHHON AEATENHHOCTH.

PervonanbHBIN OMBIT MOATOTOBKM MEHEIKEPOB MHHOBALIMOHHOM ACSITEIHHOCTH.

VYrpaBieHue TEXHOJOTHYECKUM PAa3BUTHEM OpTraHU3AIMH — COACP)KaHUE KBATH(UKAIIIH

MEHE[)Kepa UHHOBAIITMOHHON JIEATEILHOCTH.

o &

Jluteparypa: [1 - 8].
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Beenenne

CaMmocrtosiTenbHasi paboTa  sBIsieTCs  BHEAyAMTOPHONM M MpelHa3HauyeHa Ul
CaMOCTOSITEJIBHOTO ~ M3YYEHHUs  ONPEJENEHHBIX TEM  JUCHUMIUIMHBI 10  MaTepualiam,
PEKOMEH/IOBaHHBIM IpENoJaBaTesieM, a TakKe B MOpPsSAKE IOATOTOBKM K MPAKTUYECKUM
3aHSITUSIM.

CamocrosiTenpbHass pabora cTyneHTOB B BY3e sBisieTcss BaXHBIM BHJAOM YYEOHOU M
HAy4YyHOW JEeATENIbHOCTH cTyaeHTa. CaMocTosTeNnbHas padoTa CTYACHTOB UIPAET 3HAYUTEIbHYIO
POJIb B PEUTUHTOBOI TEXHOJIOTUU O0yUYCHHUSI.

Lenbto caMoCTOATENBHONH pabOThl CTYAEHTOB IO AucHUIIMHE «TexHomornyeckoe
PeIPUHUMATEIHCTBOY SIBJIICTCS OBJIaJICHUE (byHIaMeHTaIbHBIMU 3HAHUSAMU,
npodeCCHOHATBPHBIMI  YMEHUSIMH M HaBBIKAMU  JICATENIILHOCTH 10 MPO(UII0, OIBITOM
TBOPYECKOH, HCCIeI0BaTeNbCKOM JesTenbHOocTH. CamocrosiTenibHasg paboTa  CTYACHTOB
CIOCOOCTBYET pa3BUTHIO CAMOCTOATEIbHOCTH, OTBETCTBEHHOCTH M  OPraHM30BAHHOCTH,
TBOPYECKOTO MOJX0a K PEHICHUIO Mpo0eM yueOHOro 1 nMpodeccnoHalbHOTO YPOBHS.

3ajauaMu  CaMOCTOATENbHOW  paboThl mo  aucuuiuinHe  «TexHomormyeckoe
MPEeIPUHUMATEIHCTBOY SIBISIFOTCS:

- CUCTEMAaTH3alMsl U 3aKPEIJICHUE NOJyYEHHBIX TEOPETUUECKUX 3HAHUM M MPAKTUUYECKUX
YMEHHH CTY/ICHTOB;

- yriayOJeHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUM;

- ¢opMupOBaHHE YMEHHH HCIOIb30BaTh HOPMATHBHYIO, MPABOBYIO, CIPABOUYHYIO
JIOKYMEHTALUIO U CHEeLMAIbHYIO JTUTEPATypy;

- pa3BUTHE IO3HABATEIBHBIX CIHOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPUYECKOM
WHUIMATUBBI, CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (dopMUpOBaHHE CAMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAaMOpPEATU3aLllN;

- pa3BUTHE UCCIIEOBATEIbCKUX YMEHUN;

- HCINOJb30BaHUE MaTepHuasia, COOPaHHOTO U IOJIYYEHHOT'O B XOJI€ CaMOCTOSITENIbHBIX
3aHATUI Ha CEeMMHapax, Ha MPaKTHYECKUX WU JIAOOpaTOPHBIX 3aHATUSAX, NPU HAMUCAHUU
KYPCOBBIX U BBIITYCKHOM KBaTHU(pUKAIMOHHON paboT.

CamocrosarenbHass paboTa CTYAEHTOB B CEMeCTpe IMpeICTaBlIeHa B  BHJE
CaMOCTOSITENILHOTO M3y4YEHHS JIUTEPaTyphbl MO OTAEIbHBIM Te€MaM AUCLMIUIMHBI, TOJArOTOBKA K
NpaKkTUYECKUM paboTaM U HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAaMOCTOATEJIbHOM padoThI

N3ydyenne pucuumumHel «TexHOIOrMYeckoe MpeANpUHUMATEIbCTBO» HALCIIEHO Ha
dopMHupoBaHHE Yy CTYJICHTOB HEOOXOIMMBIX TEOPETHUYECKUX M MPAKTHUYECKHUX OCHOB
OpraHu3alliy U Be/leHUs OM3Heca B COBPEMEHHBIX YCIOBUSX.

IIpu m3ydeHnn 3TON AUCLMILIMHBI TOJKHBI ObITh PEATU30BaHBl CIEAYIOIINE OCHOBHbIE
3aJa4Hu:

- 3HAKOMCTBO yYaIllMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJOTMYECKOro OM3Heca;

- H3Yy4EHUE OCHOB CO3JaHUs COOCTBEHHOIO Jiela B O0JIACTM TEXHOJOTHYECKOro
IIPEANPUHUMATENILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHHsS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MNPEANPUHUMATEIBCKON NEATEIbHOCTH, pealn3aluen
IpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - JITAHUPOBAHUEM, [IPUBJICUEHUEM PECYPCOB;

- u3y4yeHHe OcoOeHHocTed (OpMHUPOBaHMA KOMAaHAbI IPOEKTOB B
TEXHOJIOTMYECKOT0 MPEITPUHUMATEIILCTBA;

B pesynbprare u3ydeHus AMCLUIUIMHBI CTYJEHTHI IIOJY4YalOT INPAKTHYECKUE HABBIKU II0
OpraHM3allii COOCTBEHHOrO Jena B cepe TEeXHOJIOTMYECKOro IPEeANPHHUMATENbCTBA, I10
PEIIECHUIO 3aJad  TEKyIled MpeINpPUHUMATEIbCKOM NEATEIbHOCTH, II0 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB AJIs pa3BUTUsL OM3HECA; MT0JIy4at0T HaBbIKU
KOMaHTHOT'O B3aMMO/IEHCTBHSI IIPU COBMECTHOM paboTe B paMKax peaau3alii MHHOBAIlMOHHOTO

chepe

IIPOEKTA.

B pe3ynbTate 0CBOCHUS TAaHHOHN AMCIUILUIMHBI (GOPMUPYIOTCS CICAYIONIME KOMITCTCHIIUU
y 00y4Jaronierocs:

Kon, Kon, hopmynupoBka uHauKaTopa [Inanupyemsble pe3yabTaThl 00yUYESHUS 10
hopmynupoBka JTUCIUTITAHE (MOIYJIIO), XapaKTepU3YIOIIHe
KOMIIETEHIINU sTanbl GOPMHUPOBAHUS KOMIIETCHIIUH,
WHJIMKaTOPOB
YK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MEXIMIHOCTHOM U HCIIOJIb3YSI 3HAHUS METOJIOB
OCYIIECTBIISTh TPYIIIOBOM B3aUMO/ICIICTBHH, UCTIOB3YS KOMaH/1000pa30BaHNs ¥ KOMaHIHOTO
COLIMAJIbHOE WHKJIIO3UBHBIN 10AX011, 3 (heKTHBHYIO B3aUMO/IeHCTBHSA, clIocOOeH chOpMUPOBATH
B3aMMOJEHCTBHE | KOMMYHHKAIINIO, METO/Ibl KOMAHI000pa30BaHUsI | KOMAHILy IIPOEKTOB B chepe TEXHOIOTHIECKOTO
Y PEalM30BbIBAaTh | M KOMaHIHOTO B3aUMOJICHCTBHS IIPH MpePUHIMATETCTBA
CBOIO POJIb B COBMECTHOI1 paboTe B paMKaXx ITOCTaBICHHON
KOMaHjIe 331241
NI-2. YK-3 - obecnieurnBaeT paboTy KOMaHIBI YUUTBIBASI UHAUBUIYAJIbHBIE BOZMOKHOCTH
JUTSI TIOJTy9SHUSI ONITUMAJIBHBIX PE3YJIbTAaTOB YJICHOB KOMaH/Ibl IPOEKTOB B chepe
COBMECTHOI1 paboTHI, ¢ yUeTOM TEXHOJIOTHYECKOTO MPEIPUHIMATEIbCTBA
WH/IMBUYaJIbHBIX BO3MOYKHOCTEH €€ UIeHOB, MPOEKTOB U MCIOIB3Ys HHPOPMAIOHHBIE
HCTIONTB30BAHMS METOIOJIOTUH JOCTIKEHHUS TEXHOJIOTHH, CIOCOOEH TUIAaHNPOBATh
ycrexa, MeToJI0B, MH()OPMAITHOHHBIX KOMaH/IHYIO pa0oTy, pactpeaessaTh MOPYICHUS
TEXHOJIOTHH ¥ TEXHOJIOTHH (opcaiira; U JIeJIErUpOBaTh NOJIHOMOYHS YIEHaM KOMaH bl
JUISL TOCTIKEHHS () (HeKTUBHOM paboThI
NJI-3. YK-3 - obecrieurBaeT BBIIOJIHEHHE MCTIONB3Ysl 3HAHKS OCHOB IJIAHUPOBAHUS
TIOCTaBJICHHBIX 3a/1a4 Ha OCHOBE MOHUTOPHHra | pabOTBI KOMaHABI TS IOCTIKEHHS
KOMaHJIHOH pabOThI X CBOEBPEMEHHOTO TIOCTaBJIEHHOH 1I€JIH, CIIOCOOEH NPEO0I0JIeBATh
pearupoBaHus Ha CYIIECTBEHHBIC OTKIOHEHHS BO3HHKAIOIIHE B KOJUIEKTUBE Pa3HOITIACHS 1
KOH(QJIMKTHI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH pean3ali POEKTOB B chepe
TEXHOJIOTMYECKOTO IPEAIPUHIMATEIILCTBA
YK-2 NA-1. YK-2 - hopmynupyer 1emnb NpoeKTa, Hcnonb3ys 3HaHKUA O TEOPUU U IPAKTUKH
Criocoben OTIpeNieNsIeT COBOKYITHOCTh B3aMMOCBA3aHHBIX | BEIEHHS TEXHOJOTHYECKOTo OmM3Heca,
OTIPEJICIISATh 3a/1a4, 00eCTIeunBaloNNX €€ TOCTHKCHHE U crocoOeH chopMynupoBaTh 1eNlb OM3HEC-
KpYT 3a/1a4 B OTIPEZICTISICT OKMIAEMbBIE PE3yIbTAThI PEIICHNS | MPOEKTa U ONPEICINTh 331a4u,
pamkax 3amad; obecrneunBaromuye 3QpPEKTUBHYIO peaTu3aIuio
MTOCTABIICHHOM Ou3Hec-Huen B chepe TEXHOIOTHIECKOTO




Leu U
BBIOMpATH
ONTUMAJIbHBIE
crocoOBI UX
pelieHus,
UCXOMs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

NpSANPUHUMATCIILCTBA

NJ-2. YK-2 - pazpabarbIBaeT 1uiaH AeHCTBUH
IUIsL PeILICHUs 3a1a4 TIPOEKTa, BEIOUpast
ONTHMAJBHBINA cOCO0 UX PELICHNUS, HCXONS U3
JEeHCTBYFOLINX MTPAaBOBBIX HOPM U HMEIOIIUXCS
PeCypCOB U OrpaHUYEHUI

Onupasich Ha JEUCTBYIOIINE TPABOBbIE
HOPMBI, PETYITHPYIOIINE
TIPEPUHAMATENBCKYIO JIESTEIBHOCTE B chepe
TEXHOJIOTHUYECKOTO OM3HECA M YUUTHIBAS
OTPaHMYEHHOCTh PECYPCOB M OTPAHUUYCHHIA,
yMeeT pa3pabaTsiBaTh IUIAH PEATU3aIN
OU3HEC-TIPOEKTA TSI C YIETOM MAaKCHMAIbHOM
3¢ hEKTHBHOCTH

N/-3. YK-2 - obecrieunBaeT BBITOIHEHHE
MPOEKTa B COOTBETCTBUH C YCTAHOBJIEHHBIMU
LEJISIMU, CPOKAMHU U 3aTpaTaMu, HCXOISI U3
JIEUCTBYIOIIMX PABOBBIX HOPM, UMEIOIIUXCSI
PECYPCOB U OTPaHUYEHHIA, B TOM YHCIIE C
HCIOJIb30BaHUEM IIH()POBBIX HHCTPYMEHTOB.

CriocoOeH PUMEHSTh COBPEMEHHBIE

1 QpoBbIe HHCTPYMEHTHI (00J1auHbIe
XpaHWINILA, CEPBUCHI JJI1 COBMECTHOM
paboThI M OOILEHNUS U /IP.) IPU peaTi3aluu
OM3HEeC-n/IeH, C yUEeTOM yCTaHOBICHHBIX
CPOKOB, 3aJau U LieJIel, UMEIOIIUXCs

pecypcoB.

JucuumnnuHa «TexHOJIOrHYecKoe MpeANPUHAMATEIBCTBO» OTHOCUTCS K JAMCHUIIIMHAM
qactd, popMupyeMoi ydacTHUKaMU 00pa30BaTEIIbHBIX OTHOIICHHUH (UCIIUILIMHBI TIO BBIOOPY 1)
U SBJISIETCS TUCIUIUIMHOM, KOTOpas MpelHa3HayeHa sl MOATOTOBKH CTYACHTOB K MPAKTHUECKON
JIESATETLHOCTH B YCIOBUSAX PHIHOYHONU SKOHOMUKH.

2. Ilinan-rpauk BHINOJHEHUS] CAMOCTOATEIbHON padoThl

Buzp! u coneprkanue caMoCTOSTEFHOM pabOThI CTyeHTa B (POPMBI KOHTPOJIS

TexHnonornueckas KapTa CaMOCTOSATEIIHHON pa6OTLI CTyACHTA.

Komp! peanmzyeMbix
KOMITCTCHITHH,
HHAUKaTopa(oB)

Bun nearensHoct
CTYICHTOB

Uroroseiii mpoayKT
CaMOCTOSATENILHOM paboThI

CpeacrtBa u
TEXHOJIOTHHU
OLIEHKH

UJ-1.
UJ-2.
WJ-3.
WJ-1.
WJ1-2. VK-3
WJ-3. YK-3

YK-2
YK-2
YK-2
YK-3

CaMocCTOsITeNIbHOE U3YYCHUE
murepatypsl Ne 1-9

Koncnexr CobecenoBanne

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

IToaroToBKM K NEKIUSIM

Koncmekr CobecemoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

IToaroroBka k
MPAaKTUIECKOMY 3aHITHIO

3ammMTa NpakTHYECKUX padboT

CobecenoBanue

. VK-2
. VK-2
. VK-2
. YK-3
. YK-3
. YK-3

CamoTecTupoBaHue,
IIOATrOTOBKA K
TECTUPOBAHHIO

TeCTI/IpOBaHI/Ie TCCTOBBIC 3aJJaHUA

. VK-2
. YK-2
. YK-2
. YK-3
. YK-3

IlogroroBka mokiama

Hoxnan 3ammra




| UO-3. VK-3 | | |

HeoOxomumble peKOMEHIAIMK TI0 TPOBEICHUIO TMPAKTHYCCKMX 3aHSATHH OTPaKECHBI B
Meroquueckux — YKa3aHUSX [0  BBIMONHCHUIO  MPAaKTUYECKHMX  padOT 1O  JHUCIHIUIMHE
«TexHonmornyeckoe MPEAIPUHUMATEIBCTBO» U CTYACHTOB HarpapieHuss mnoarotoBku 38.03.02
Menemxment, 2023- [ DrekTpoHHast BepcHsi|.

3. KOHTpOJ’[LHbIe TOYKH U BUJBI OTYCTHOCTH 110 HUM

KoHTposs KauecTBa M CPOKOB CaMOCTOSATENILHOI pabOThI BHIITOJIHSIETCSI B COOTBETCTBHU C
y4eOHBIM rpauKkoM U 0POPMIISIETCS B COOTBETCTBUH C 3aJJaHUEM.
[IpexycMoTpeHa cieayromnas peHTHHTroBast OLICHKA 3HAHUH CTYJCHTA!

Cpoxku KonuuectBo
Non/m | Bun gessTenbHOCTH CTY/ICHTOB
BBITIOJTHEHUS 0aJIoB
2 cemecTp
1 3amuTa npaktuyeckux padot 1-5 5 Henens 15
TectupoBanue no Temam 1-3
2 3amuTa npakTuyeckux padot 6-11 11 nenens 15
TectupoBanne no Temam 4-6
3amuTa npakTuyeckux pador 12-15 15 nenens 25
3 TectupoBanue no Temam 7-9
Jokman
Hroro3a 2 cemectp: 55
Wroro: 55

MaxkcruManabHO BO3MOXKHBIN 0all 3a BECh TEKYIIUNH KOHTPOJIb YCTAHABIMBAETCS PABHBIM
55. Teky1ee KOHTPOJIBHOE MEPONIPHUATHE CUUTAECTCS CIAHHBIM, €CIIM CTYACHT MOJIYYMII 3a HEro
He MeHee 60% OT yCTaHOBJIEHHOI'O JJI 3TOTO0 KOHTPOJS MakCUMalbHOro Oaiia. PeHTHHTOBBIN
0aJu1, BBICTABISIEMBIN CTYJIEHTY 3a TEKyIllee KOHTPOJIbHOE MEPOIPUITHE, CAAHHOE CTY/IEHTOM B
YCTaHOBJICHHbIE TPaUKOM KOHTPOJIBHBIX MEPONPUSITUNA CPOKH, ONPEAENSeTCS CIEAYIOIUM
o0Opa3zom:

YpoBeHb BBIIIOJITHEHHUSI ~ KOHTPOJIBHOTO PelTnHroBbIN Oann (B % oT
3a/laHus MaKCHUMaJIbHOTO 6ajuia 32 KOHTPOJIbHOE 3aJJaHKe)
OTIHYHBIH 100
Xopomui 80
Y 10BIIETBOPUTENBHBIN 60
HeynosnerBopurenbHbIi 0

4. MeToauyeckne peKOMEHIANH M0 H3YYEHUHIO TEOPETHYECKOr0 MaTepuaJia

IIpu  w3ydenunm  jguctMiiMHbl  «TexHoJorMyeckoe  MPEANPUHUMATEIHCTBOY
IPETyCMOTPEHO U3ydEeHNE TEOPETHUECKOT0 MaTepHaa.
®opma koHTpOst naHHoro Bujga CPC: cobecenoBanue.

Bonpocsl 1151 codecenoBanust

Tema 1 TexHosoru4eckoe npeanpuHUMAaTe1bCTB0. OCHOBHBbIE MOHSTUS M ONIPeAe/IeHUs
(YK-2).
1. OmpeneneHue U CYITHOCTh TEXHOJIOTHYECKOTO MPEAPHHAMATEICTBA.
2. OTiIMYHTEeNbHBIC YePThI TEXHOIOTUIECKOTO MPEAIPHHUMATEIHCTBA OT TPATUIIMOHHBIX (opM
3. ®akTopsl ycnexa BHICOKOTEXHOJIOTHYHOTO Ou3Heca




4,
5,
6.

XapakTepUCTHKA U 3Tallbl IPEeIIPUHUMATEILCKOTO IIpoLecca
OCHOBHBIE TEHAEHIIMU Pa3BUTHsI HHHOBAILIMOHHOTO MIPEANpHUHUMATEIbCTBA B PO
[Tyt noBeIeHust 3pPEKTUBHOCTH pa3BUTH HHHOBALIMOHHOTO MPEANPHHUMATENbCTBA B PO

Tema 2. Co3nanne nHHOBannonHoro ousHeca (YK-2).

1.
2.

OrnpezeneHre U OCHOBHBIE OTIMYUTEIbHBIC IPEUMYIIIECTBA CTapTana
MeTtonuka pa3putus «bepeKIuBbIA cTapTam)

Tema 2. ®opmupoBanue u pa3Burne komanabl (YK-3).

RBOONoOR~WNE

17.

18.
19.
20.
21.
22.
23.
24.

0.
1.
12.
13.
14.
15.
16.

DaKTOpkl, KOTOPHIX CieAyeT U30eraTh IPHU CO3JaHUN KOMaH/IbI CTapTamna
MeTtoauku oueHKH 3P HEeKTHBHOCTH pabOThl KOMaH]] CO CTOPOHBI HHBECTOPOB
Oramnbl GOpMHUPOBAHUS KOMaHIBI cTapTamna

[Ipuniuns! popMupoBaHys KOMaHABI IPOEKTA

OcHoBHBIE (AKTOPBI AJISI CO3AaHUS KOMaH/IbI

[TonaTre npeAnpUHUMATETBCKON KOMaH bl

Kputepun, nustoniie Ha 3QPeKTHBHOCTH paOOTHI KOMaH/IbI

Oransl popmupoBanus 3pHeKTHBHOrO KOMaHIHOTO JIMAEPCTBA

OcHOBHBIE MTOAXO0/IbI K KOMaHAHONH MOTHBAIIH

Kputepuu oreHkn 3 PeKTHBHOCTH KOMaHIBI IIPOEKTa

XapaKkTepUCTHKa OCHOBHBIX IMOAX0a K (POPMUPOBAHUIO KOMaH bl

Meroapl ynpasiIeHHs] KOMAHIOM IIPOEKTa

WNHCTpyMEHTHI yIIpaBieHUSI KOMaHIOU MPOEKTa

HaBpiku, He0OX0ANMBIE KOMaH/IE CTAPTAIIEPOB:

OcCHOBHBIE THITBI TUIEPOB KOMaH/I MHHOBALIMOHHBIX CTApTaIOB

XapakTepucTHKa KOMaHIHBIX poJiel 1o npu3Haky kiaccudukanuu «IIpodeccrnonansHas
JIEATEIBHOCTD)

XapakTeprucTHKa KOMaHAHBIX POJIei MO MPU3HAKY KiIacCuPHUKanu «Pelenne cioXHbIX
pooIIeM)

TUMOMIAMHT: ONpeNesIeHHE U STallbl peaan3auun

«KomanHast ponb» U «IIpOoeKTHasE GYHKLUUSD - UX OTIIMYUTENbHBIE XapaKTEPUCTHKH
OcHOBHBIE 11€TT KOMaHAHOTO Pa3BUTHUS

MerToap! pasperieHust KOHPIUKTOB CPeAr YIaCTHUKOB KOMaHbI cTapTarna
OcobeHHOCTH yrpaBiieHHe KOH(PIMKTaMU B IPOEKTHON KOMaH[e

OTarbl KOMaHA000Pa30BaHUs B TEXHOJIOTHYECKOM MPEANPUHIMATEIHCTBE
®aKkTOpHI, OKa3bIBAIOIINE BIMSHUE HA CIUIOYEHHOCTD IPYMITBI cTapTamna

Tema 3. Busnec-unesi, ousHec-moaeinb, ouznec-mian (YK-2).

1.
2.
3.

o &

OcCHOBHBIE METO/IbI TEHEPUPOBAHUS OM3HEC-UIEH

Mertonuku nocTpoeHus OU3HEC-MOJIENIN

CocraBsrolye 3J1eMeHThl YHUBEPCaIbHOTO malIoHa Ou3Hec-MoaenH AJleKCanapa
OctepBanbaepa u MBa I1unbe

Tpanchopmarus OnzHEec-Moaeny B OU3Hec-TUIaH

TpeGoBanus, peAbsBIsIEMbIe K OM3HEC-TIITaHAM WHHOBAIIMOHHBIX MTPOEKTOB MPEANIPUSITHN
IpumeHeHne HH(OOPMALIMOHHBIX TEXHOIOTHI B ON3HEC-TUIAHUPOBAHUH

Tema 4. Mapkerunr. Ouenka poinka (YK-2).

1.

2
3.
4.
5

OCHOBBI MAapKETUHT OBBIX UCCIEIOBAHUM.

OreHKa peIHKA U TIEJIEBOH CETMEHT.

Kommnekc mapketunra.

Oco0eHHOCTH MPOJIaYK MHHOBAIIMOHHBIX ITPOTYKTOB.

Oco0eHHOCTh MAPKETHHTOBBIX MCCIICIOBAHUI IS BHICOKOTEXHOJOTHYHBIX CTApTAIIOB

Tema 5. Pazpaborka npoaykra u BbiBeaenue ero na poinok (YK-2).

1.
2.
3.

Kommeprimanu3anuss HHHOBAIIUN: CYIITHOCTD U ATAITBI peaTu3aiiu
Orarsl pa3pabOTKH U MPOU3BOJICTBA HHHOBAI[MOHHOTO MTPOAYKTa
JKv3HEHHBIH UK HHHOBAIITHOHHOTO MTPOAYKTa



Drarnbl )KU3HEHHOTO IIUKJIa HHHOBAITHOHHOTO MPOYKTa
OTnUYUTENBHBIE YePThl HHHOBAITMOHHBIX TPOJTYKTOB
Opranu3zanysi mporecca pa3padOTKH HOBOTO MPOJYKTa
Mertomonoruu pa3paboTKU MPOITyKTa

Mertoapl MOAETHPOBAHS MOTPEOHOCTEH MoTpeduTemneit.
Moiens mOTpeOUTENHCKOTO MTOBEICHHS

© XN O

Tema 6 Pucku u metoant ynpasiuenust umu (YK-2).

OcCHOBHBIE PUCKH HHHOBAIIHOHHOTO MPOEKTA

OpraHu3aiMoHHBIE MEPHI 10 MPOPHUIAKTHKE U HEUTPAIN3A[H PUCKOB
OO01mve MPUHITATIBI KITacCH(PUKAITAN PHCKa

OCHOBHBIE METOJIBI OIICHKH PHCKA.

NS

Tema 7. ®UHAHCHPOBAHUE HAYYHO-TEXHHUYECKHUX MPOeKTOB. OleHKAa MHBECTHIIMOHHOM
npuBJiekaTebHOcTH nMpoekTa (YK-2).

1. XapakrepucTruka METOJOB OIIEHKH (PHHAHCOBO-3KOHOMHYECKOH 3(h(heKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

2. ®duHaHCUPOBaHUE MHHOBAIIMOHHOM JEATEIBHOCTH OpraHU3aIINY.

3. TlpoGiembl pUHAHCHPOBAHUS HAYYHO-TEXHUUECKUX POCKTOB

4. VIHBeCTHUIIMOHHAS MMPUBIEKATETHLHOCTH U () ()EKTUBHOCTD MPOEKTa

Tema 8. HemaTepuaibHble AKTUBBI U 0XPAHA MHTELIEKTYAJIbHONH COOCTBEHHOCTH,
Junenzuponanue (YK-2).
1. TloHATHS WHTEIIEKTYaIbHOW COOCTBEHHOCTH U €€ OXPaHBI.
2. OOmue cBONCTBA HHTEILIEKTYaTIbHONH COOCTBEHHOCTH.
3. IIpaBoBbIe HHCTPYMEHTHI MPUOOPETEHHS M KOMMEPIHAIN3AIMY HHTEIUICKTyaTbHON
COOCTBEHHOCTH.
4. Cpencrsa HHAMBUIYaIN3AIMU IOPHIMYECKUX JIUII, TOBAPOB, Pa0OT, YCIYT U MPEANPUATHI

Tema 9 UndpacTpyKTypa noIep:KKH HHHOBANIMOHHOI AesiTebHOCcTH (YK-2).
1. Opranuzanus cucTeMsl NOAEPKKU FOCYIapCTBOM MaJIbIX M CPEIHUX NpeNnpusiTHi B chepe
TEXHOJIOTMYCCKOI'O MPEANTPUHUMATCIILCTBA
2. HuuoBanmonHas uHppactpykrypa PO u e€ passurue.

ITponieaypa mpoBeneHUs! TaHHOTO OLIEHOYHOTO MEpPOIPUSTHS BKIIOYaeT B ceOs: Oeceqy c
MIPETIO/IaBaTENIEM Ha TEMbI H3y4aeMOUN JUCIIATLIHBI.

JInst MOArOTOBKM K TAHHOMY OLIEHOYHOMY MEPOIPUSITHIO HEOOXOIMMO M3YUUTh JEKIIMOHHBIN
Matepuall, MaTepruaibl MPAKTHYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
U3y4YCHUE.

[Tpy MOATOTOBKE K HMCIBITAHUIO CTYACHTY MPEAOCTABIIECTCS MPABO IMOJIb30BATHCSI CBOUMU
KOHCIIEKTAMHU.

[Ipu mpoBepke 3amaHus, OIECHUBAIOTCS MOJIHOTA PACKPBITUS MPOOJIEMBI, UCIIOJIb30BAHUE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAINH, YETKOCTh U3II0KEHHUSI OTBETA.

MakcumanbHO BO3MOXKHBIM Oaul 3a JaHHBIM TEKYIMHA KOHTPOJh YCTAHABIMBAETCS
paBHbIM 15. Tekyliee KOHTPOJIbHOE MEPONPUSATUE CUUTAETCS CAAHHBIM, €CIIU CTYJIEHT MOJYyYUIl
3a Hero He MeHee 60% OT yCTaHOBJIEHHOTO ISl 9TOTO KOHTPOJS MaKCHMaJIbHOTO Oasia.
PeliTuHTOBBIN Oasil, BBICTABISIEMBIH CTYIEHTY 32 TEKYIee KOHTPOJIbHOE MEPONPHUSITHE, CIAHHOE
CTYJICHTOM B YyCTAHOBJICHHBbIC TPAaUKOM KOHTPOJIBHBIX MEPONPHUSATHN CPOKH, OMPEIeseTCs
CJIEAYIOIIUM 00pa3oM:

YpoBeHb  BBINOJHEHUS  KOHTPOJBHOIO PetitunroBerii 6amt (B % OT MaKCUMAIBHOTO
3aIaHusd Oayiia 32 KOHTPOJIBHOE 3a/IaHHE)




OTIUYHBINA 100
Xopouuii 80
Y 10BJIETBOPUTEIBHBII 60
HeynosnerBopurenbHbIi 0

OneHKa «OTJIMYHO» BBICTABIAETCA CTYIEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWI
MPOTPAMMHBIN MaTepHal, UCYEPIBIBAOIIE, TTOCIEA0BATEIBHO, YETKO JAET OTBETHI HA BOIIPOCHI
MOBBIIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBaTh TEOPUIO C MPAKTUKOM, UCIOJIB3YET B OTBETE
MaTepuanl MOHOTPapUIEeCKON JIUTepaTypHhI.

OLleHKa «XOPOLIO» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJIO 3HAET MaTepuai, IpaMOTHO
Y MO CYIIECTBY M3JIAaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC,
MIPaBUJILHO MPUMEHSET TEOPETUUECKUE MTOJIOKEHUS ITPU PEILICHUN TPAKTUYECKUX BOIIPOCOB.

OlieHKa «yJI0BJIETBOPUTEIHHOY BBICTABISETCS CTYJEHTY, €CJIM OH UMEET 3HAHUS TOJIKO
OCHOBHOIO MaTepuayia, HO HE YCBOWJ €ro Jerajeil, JOMYCKAaeT HETOYHOCTH, HEAOCTaTOYHO
MPaBWIbHBIE (OPMYJIIMPOBKH, HAPYIICHHS JIOTHYECKOH IMMOCIEAOBATEILHOCTH B HW3JIOKECHUHU
MIPOrpaMMHOI0 MaTepHaa.

OlleHKa «HEYJIOBJICTBOPUTEIILHO»  BBICTABISETCA CTYAEHTY, KOTOPBIH HE 3HAeT
3HAYUTENIbHOM YacTu 0a30BOT0 MaTepuala, JOMyCKAeT CYIIeCTBEHHbIE OIIMOKH.

Paboma c knuzoi

[Tpu paboTe ¢ KHUTOH HEOOXOIMMO IMOJ0OpPATh JTUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BECTH 3amucu. [ mogbopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS anaBUTHBIN U
CUCTEeMATUYECKUH KaTaJIOTH.

BaxHO MOMHUTB, YTO pallMOHAIbHBIE HABBIKK PAaOOTHI ¢ KHUTOHM - 3TO Bceraa Ooblias
9KOHOMHS BPEMECHH H CHIL.

[TpaBunbHBIT  TOMO0OpP YYEOHHKOB PEKOMEHIYeTCS IMpernojaBaTesieM, YUTAIOIINM
JICKIMOHHBINH Kypc. HeoOxomumasi nmurepaTypa MOXET OBITh TaKKe yKa3aHa B METOIUYCCKHX
pa3paboTKax 1o JaHHOMY Kypcy.

W3ydas marepua 1Mo y4yeOHHKY, CIEIyeT MEePeXOqUTh K CICIYIOIIEMY BOTIPOCY TOJIEKO
nociie TPaBUIBHOTO YSACHEHHUS MpPEIbIIyIIero, OMHChIBas Ha Oymare Bce BBIKIAAKA U
BBIUMCIICHHSI (B TOM YHUCJIE T€, KOTOpbIE B yYCOHHMKE OIMYIIECHBI WM HA JICKIUU JIaHBI JUIS
CaMOCTOSITENILHOTO BBIBOJIA).

[Tpu u3ydeHUM 1F000H TUCITUTUIMHEI OOJIBITYIO W BRKHYIO POJIb HTPAECT CAMOCTOSTEIbHAS
WHAWBHUAyallbHas padoTa.

Ocoboe BHHMaHUE CieAyeT OOpaTUTh Ha OIpPEACNICHHE OCHOBHBIX IOHITHI Kypca.
CTyneHT JOJDKeH MOApOOHO pa3duparh MPUMEPHI, KOTOPHIE MOSCHSAIOT TaKUE OMpPENeIeHUS, U
YMETh CTPOHUTH AaHAJIOTWYHBbIE MPUMEPHI camMocTosTeNnbHO. HyXHO 100MBaTbCI TOYHOTO
MPEJICTABICHUST O TOM, YTO H3y4Yaenib. [l0JE€3HO COCTaBIATh OIOPHBIE KOHCIEKTH. [Ipu
W3YYCHUU MaTepuaja 1o y4eOHUKY TOJIE3HO B TeTpaau (Ha CIENUATbHO OTBEJICHHBIX IOJISX)
JIOTIOJTHATh KOHCITEKT JICKITUH. TaM ke cielyeT OTMeYaTh BOIPOCHI, BBIICICHHBIC CTYICHTOM
JUTSI KOHCYJIBTAIIUU C MPENO/IaBaTENIEM.

BBIBOIBI, TIOJTYYEHHBIC B pe3y/IbTaTe U3YUCHHUS, PEKOMEHIYETCS B KOHCIIEKTE BBIICIIATH,
9TOOBI OHU TIPH MEPEUUTHIBAHUH 3AHCEH JTydIlle 3alIOMUHAIIUCH.

OnBIT MOKa3bIBAET, YTO MHOTHM CTYJEHTaM IIOMOTAaeT COCTaBJICHUE JINCTA OIOPHBIX
CUTHAJIOB, COJIEpIKaIIero BayKHEHIIe 1 Hanbosee 4acTo ynorpednasieMbie (OpMYIIbl U TOHSATHS.
Takoil JUCT MOMOTaeT 3allOMHUTH (OPMYJIbI, OCHOBHBIC IOJIOKCHHS JICKITUH, & TaKKEe MOXKET
CIIY’)KHTb IMOCTOSIHHBIM CIIPAaBOYHUKOM JJIsI CTYJEHTA.

PasznmuyaroT jBa BUIa YTCHUS; IEPBUYHOE W BTOPHUHOE. [lepsuunoe - 3T BHUMATEIbHOR,
HETOPOILTUBOE UYTEHUE, MPU KOTOPOM MOKHO OCTAHOBUTHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOTro 0sioBa. ColiepikaHre HE BCerJja MOXKET ObITh MMOHSATHO
MoCJie TIEPBUYHOTO YTCHHMSL.

3amavya 6mopuuHo20 YTEHUS TOJIHOE YCBOGHHME CMBICNA IEJIOro (1O CYETy 3TO UTEHUE




MOXET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

Ilpasuna camocmoamenvnoii padbomel ¢ 1UmMmepamypou

Kak yxe ormeuanoch, camMocTosATeNbHas paboTa ¢ yueOHMKAMU M KHUTaMHu (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCcieIoBaHne MpobiaeM, 0003HaUCHHBIX MPEToIaBaTesieM Ha
JEeKIMIX) — 3TO BaKHelmee yciaoBue (GopMHpOBaHUS y ceOs HaydHOIro croco0a MO3HaHMS.
OCHOBHBIE COBETHI 3/IeCb MOKHO CBECTHU K CIICAYIOLIIM:

» CoCTaBUTb IIEpEYEHb KHUT, C KOTOPBIMU BaM cienyeT no3HakoMUThCS;

» CaM Takoii mepevyeHp JOJDKEH ObITh CHCTEMAaTU3HUPOBAHHBIM.

* O0s13aTeNbHO BBHIIMCHIBATh BCE BBIXO/HBIC JIaHHBIE 110 KaX10H KHUre (IpU HAMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* Pa3oOparbcst i ce0sl, Kakue KHUTM (WIM Kakue TIJIaBbl KHWI) CIENyeT MPOYMTaTh
0oJiee BHUMATENIBHO, @ KAaKHUE — IPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnu nepeyHeil JuTepaTypsl cieyeT IOCOBETOBATLCS C IPENOAABATENAMU
U HayYHBIMH PYKOBOJWTENSAMHU (MM Jake ¢ 0ojee MOArOTOBICHHBIMH M SPYAUPOBAHHBIMHU
COKYPCHUKaMH), KOTOpbIe MOMOTYT Bam iydie COpHEHTHPOBAThbCsS, Ha YTO CTOMT OOpaTUTh
OoJplliee BHUMaHKE, a HA YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBeHHO, Bce MPOUYUTAHHBIC KHUTH, YY€OHUKHU U CTaThU ClIeAyeT KOHCIEKTHPOBATh,
HO 3TO HE 03HAYAeT, YTO HAJI0 KOHCIIEKTHPOBATh «BCE MOAPSI». MOKHO BBHIMHCHIBATH KPATKO
OCHOBHBIC MJIEM aBTOpPAa M WMHOTAA MPHUBOJUTH Hambosiee SPKHE U IOKa3aTelbHbIE IUTATHI (C
yKa3aHUEM CTpaHuII).

YreHne Hay4yHOro TEKCTa SBJSIETCS 4YacThIO MO3HABaTEIbHOHU JesTenbHOCTU. Ee menp —
U3BJICUCHHE U3 TeKCcTa HeoOxoauMoit nHpopMaru. OT TOTO Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs1 BHYTPEHHSSI YCTaHOBKA NpH OOpallleHMM K IeYaTHOMY CJIOBY (HaWTH HY>KHbIE
CBEJICHUS, YCBOUTHh WH(POPMALNIO TOJHOCTHIO WJIM YaCTHYHO, KPUTHYECKU MPOAHAIN3UPOBATH
MaTepHal U T.II.) BO MHOI'OM 3aBUCHUT 3((EKTUBHOCTb OCYIIECTBISIEMOr0 JIeHCTBHUS.

Br11ensifoT 4eThipe OCHOBHBIE YCTAaHOBKH B YTEHWH HAYYHOTO TEKCTA:

1. uHpOpPMALMOHHO-TTIOMCKOBBIN (3a/1a4a — HAHUTH, BBIICIUTH HCKOMYIO HH(POPMAIIHIO)

2. ycBamBaronias (YCWJIMsI YMTaTelsl HANpaBJICHBI Ha TO, YTOOBI KaK MOYHO TIOJHEE
0CO3HaTh M 3allOMHUTh, KaK CaMH CBEJICHHs, HM3JlaraeéMble aBTOPOM, TaK U BCIO JIOTUKY €ro
paccyXJIeHHi)

3. aHAINTUKO-KpUTHYECKasl (YUTATENb CTPEMUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IIPOAHAJIM3UPOBAB €0, OMPECIIUB CBOE OTHOLICHNE K HEMY)

4. TBOpYeckas (CO3/aeT y UUTaTesNs TOTOBHOCTh B TOM MJIM MHOM BHUJI€ — KaK OTIPABHOM
NYHKT JJIS CBOUX PAacCyKICHHH, Kak 00pa3 JJIsl NEHCTBUS MO aHAJIIOTHUH U T.II. — UCIOJIB30BATh
CYXJIEHUS aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaONIo/leHus, pa3pabOTaHHYI0 METOAMKY,
JIOTIOJTHUTP WX, TIOJJBEPTHYTh HOBOH MPOBEPKE).

OCHOBHBIE BU/Ibl CHCTEMATU3UPOBAHHON 3aIICH IPOUYUTAHHOTO:

1. AHHOTHpOBaHHE — TMpEAENbHO KpPaTKOE CBSI3HOE OMHCAHME IPOCMOTPEHHOW WU
NPOYNTAHHON KHUTH (CTaThH), €€ CO/IePKaHMsl, NCTOYHHUKOB, XapakTepa U Ha3HAYCHHUS;

2. IlmanumpoBaHwe — KparTkas JIOTHYECKas OpraHu3alHs TEKCTa, pacKphIBAIOIIAs
coJiepKaHue U CTPYKTYpYy U3y4aeMoro Marepuara,

3. Te3upoBaHHe — JTaKOHWYHOE BOCIPOM3BEICHUE OCHOBHBIX YTBEpP)KIIEHHI aBTOpa 0e3
npuBJIeUeHHs (PaKTUYECKOro MaTepuaa;

4, HI/ITI/IPOBaHI/Ie — JOCJIIOBHOC BBIIMMCBIBAHUC M3 TCKCTA BBIICPKCK, I/ISBJ'IG‘—IeHI/If/'I,
HanOoJee CYIICCTBCHHO OTpaKaroInX TY WK MHYIO MBICJIb aBTOPA;

5. KOHCHeKTI/IPOBaHI/Ie — KpaTKo€ HW TIOCJICAOBATCIBHOC M3JI0KCHUEC COACPIKAHUSA
MMPOYHUTAHHOTIO.

KoHCIEKT — CIIOKHBIN cIIOco0 M3I0KEHUS COJZCPpIKAaHUA KHUTH UJIN CTAaThbU B JIOTHYSCKOU
noCICaA0BaTCIbHOCTH. Koncnekr AKKYMYJIIMPYCT B cebe NpeaAbIAYIIUC BUABI 3alTUCH, ITO3BOJIACT
BCECCTOPOHHE OXBATUTH COACPKAHNEC KHUTH, CTATHHU. HOSTOMY YMCHHE COCTABJIATH ITJIaH, TC3UCHI,
ACJIaTh BBIIMUCKU U APYTHUC 3alIUCHU OMPCACIIACT U TCXHOJIOTUIO COCTABJICHUA KOHCIICKTA.



Memoouueckue ykazanus no coOCmMaegieHul0 KOHCneKma

1. BHuUMAaTENnbHO MPOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMN JTUTEPATYPE HEMOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIC JaHHBIC HA MO KOHCIIEKTA;

2. Brigenute riaaBHOE, COCTaBbTE ILIAH,

3. Kparko chopmynupyiiTe OCHOBHBIE MOJIOKEHUS TEKCTa, OTMETHTE apryMEHTAlIUIO
aBTOPA;

4. 3aKkoHCHEKTUpPYWHTE  MaTepuaji, 4YeTKo  cjeays  OyHKTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTeCh BbIPA3UTh MbICIb CBOMMHU CJIOBAMH. 3alUCH CIEAYET BECTH
YETKO, SICHO.

5. TI'pamoTHO 3anuceiBaiiTe uutatel. LlUTHpys, yUuThIBAiTE JIAKOHUYHOCTD, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKENAaTeIbHO IPUBOAUTE HE TOJIBKO TE3UCHBIC IIOJIOKEHMS, HO U UX
nokazatenbcTBa. [Ipu odopMieHHH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaXKIOro
npeuiokeHusl. MBICIM  aBTOpa KHUTH CIIEAyeT U3jaraTh KpaTrko, 3a00TsACh O CTHIE U
BBIPA3UTEIbHOCTH HAMMMCAHHOTO. YHCIIO AOMOIHUTENBHBIX JIEMEHTOB KOHCIEKTA JIOJDKHO OBITh
JOTUYECKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACHpEnesiTbCs B OINpPEAEICHHOU
MIOCJIEI0BATEIbHOCTH, OTBEYAIOILIEH JOTUYECKON CTPYKType mpousBeAcHus. s yTouHeHus u
JIOTIOJTHEHHUS HEOOXOAMMO OCTABJISITH TOJIS.

OBnaseHre HaBBIKAMU KOHCIIEKTUPOBAHMS TpeOyeT OT CTYACHTA IIeNIeyCTPEMIICHHOCTH,
MMOBCETHEBHOM CaMOCTOSATEIILHON PabOTHI.

5. Meroauveckue peKOMeHIAIMH 110 CAMOTECTHPOBAHNIO, MOATOTOBKE K TECTHPOBAHMUIO

[To mucuummmbae «TexXHOIOTMYECKOEe TMPEANPUHUMATEIBCTBO»  MPEAYyCMOTPEHO
CaMOCTOSITENIbHOE pelIeHHe TeCTOB, (OPMOH KOHTPOJSI KOTOPOTO BBICTYMAET TECTOBBIC
3amganus. TectoBblie 3amanus BkarodeHb B POCH MO AUCIUIUIMHE JUIsl OLIEHKH 3aHUN

CTYJICHTOB.
[IpuMepHBIE TECTHI IO TUCHUTIIINHE
I.  OrnuuuTenbHOW  YEpTOM  TEXHOJOTMYECKOTO  MPEANPUHUMATENBCTBA  OT
TPaJMLIMOHHOTO SIBJISIETCS CIEAYIOIIEEe YTBEPKICHHUE!
A «Crpoc poK1aeT MpeaAsIoKEHUE»
B. «IIpennoxenne poxkaaeT cupoc»

2. #### - 5TO NOKYMEHT, KOTOPBIA 3allWIIAcT HJIEH W M300pETEeHUs W 3amperiaeT ux
KOMUPOBaHUE, PAaCIIPOCTPaHEHUE U MPOIaxy Oe3 pa3pelleHHs aBTopa.

A. JINTICH3US
B. IMaTEeHT
C. TOBapPHBII 3HAK

3. K MeTomaM macCHBHOTO ITOMCKA MHHOBAIIMOHHBIX HJIEH OTHOCST:

A aHaJIU3 MAaTeHTOB, MPEATIOKEHUS TI0 JTUICH3USIM, IPEATIOKEHUs n300peTaTeneit
B. aHaJ M3 MaTeHTOB, MO3TOBas aTaka, OMPOCH MOTPEOUTENEH

C meTon Jlenbhu, mpeioKeHns palioHaIn3aTOPOB, OIICHKA MyOINKAIIHIA

D aHaJIM3 MaTeHTOB, IPEIJIOKEHHS TI0 JTUIEH3HUSIM, MO3TOBasI aTaKa

4. Illa6son 6m3nec-moaemu A. OctepBanbaepa u U. [lense BkimrowaeT B ce0st creayromnime
OnoKu:

A [ICHHOCTH, IICHHOCTHOE TIPEIJIOKECHHE, KIIOYEBBIE PECYPCHI,  KIFOYEBEIC
IPOIIECCHI, KII0UEBbIE MapTHEPHI, HOTPEOUTEIH, KIIOUEeBbIe KOHKYPEHTHI



B. MOTPEOUTENHCKUE CETMEHTHI, B3aMMOOTHOIICHHUS C KJIMEHTaMH, KaHallbl COBITa,
LEHHOCTHOE MPENJI0KEHHE, MOTOKM INOCTYIUIEHUS [10XO0Ja, KIIFOUEBBIE MapTHEPBI, OCHOBHBIE
BHJIbI ICATEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpPa U3IEPKEK

C. BHYTPEHHSsl Cpela OpraHu3alud, BHEIIHSS Cpela OpraHu3alMM, LEHHOCTH,
CTPYKTYpa, 1IeJIH, IPOILIECChl, KOHKYPEHTHI, TIOTPEOUTEINH, TOCTABIINKU

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A BUJ aHaIKM3a, MO3BOJSIONIMNA KOMIIAHUW OLECHUTH BEPOSTHOCTH YXYIIICHHS
UTOTOBBIX IOKa3areseil OuzHeca.

B. 0JIOK CTpaTEru4ecKoro Mo3UIMOHUPOBaHMS OyayIero OusHeca

C. 9acTh MAPKETUHTOBOM CTpaTeruu KOMIIaHUH

6. Kakyo uHpopMmanmio M3 MpeIOKEHHBIX BAPHAHTOB WHBECTOP CUMTAET Hamboiee
B)XHOMH JUIS IPUHATHS pelieHusi 00 MHBECTUPOBAaHUH B cTapTarn?
000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTa
KOHKPETHBIC 1 000CHOBAHHBIE IIJIAHBI 110 PBIHKY U JCHbraM
YKU3HECTIOCOOHAsi OM3HEC-MOECIIb MPOEKTa
JICHCTBUTEIILHBI BCE BAPUAHTHI

COow>

7. OTOT TN MHHOBALIMOHHOW IOJIMTUKU NMPUMEHUM JUIS KPaTKOCPOYHBIX U HEIOPOTHUX
IIPOEKTOB, BBIIOJIHSIEMbIX OTAEIbHBIMU (PUpMaMU
MIOJINTHKA COLIMAJIBHON OPUEHTALIUU
IIOJINTHKA TEXHOJOTUYECKOI0 TOIYKA
MOJINTUKA PBIHOYHOU OPUEHTALIUU
IIOJINTUKA U3MEHEHUS JKOHOMUYECKOU CTPYKTYPBI

COow>

8. ### - 5TO CIIOXHBI MHOTO(YHKIMOHATBHBIH KOMIUIEKC, KOTOpBIH oOecrieuyuBaeT
OnmaronpusTHbIE YCIOBUS AN S(PQPEKTUBHON [eATENTbHOCTH HOBOOOPA30BaHHBIX MaJIbIX
MHHOBAIIMOHHBIX NPEAIPUATHN, KOTOPbIE peaTn3yI0T UHTEPECHbIE HAYUHbIE HIEN

A TEXHOIIOJINC
B. UHKYOaTop
C. TEXHOIAapK

9. ®opMBbI 3aLIUTHI UHTEIIEKTYaJIbHOW COOCTBEHHOCTH -

A Ipa)XAaHCKOE U aJIMUHUCTPATUBHOE MPaBO

B. KOMMEpUECKasl U TOCYyJapCTBEHHAs TaliHa

C aBTOPCKOE MPaBo, MATEHTHOE MTPaBO U KOMMeEpUecKas TailHa
D MHTEJJIEKTYaJIbHOE ITPaBO U CMEXKHBIE IPaBa

10. PaboTa B KOMaH/Ie IMEET CIEYIOIIee MPe-UMYIIECTBO:
A. CHmxaet BpeMsl Ha IPUHSATHE PEIICHUM.

B. VYnpolinaer mporece pactpeaesieHus NpruobLIH.

C. [ToBbIlIaeT KPeaTUBHOCTbD.

6. MeToanyeckue yKasaHus 110 IOATOTOBKeE J0KJIA/Aa

K camocTosiTenbHOM paboTe OTHOCHTCS MOArOTOBKA IOKIIA/IA.
IIprMepHBbIE TEMBI TOKIIA/I0B:

1. Onpenenenne TEXHOIOTUYECKOTO MPEANPUHUMATENHCTBA U MPEANPUHUMATEIS.
2. VIHHOBalNMOHHAs HANPaBIEHHOCTH MPEANPUHUMATEIHCKON AEATEIbHOCTH.



3. ®opMbI U BUABI IPEITPUHUMATEIHCKON 1EATEIBHOCTH.

4. TlpenmpunuMarenu 6e3 00pa3oBaHMs IOPUANYECCKOTO JIUIA U FOPUIAYECKHE JTUIA KaK
paBHONPaBHBIE CYOBEKTHI MPEIITPUHUMATEIHCKON IEATEIbHOCTH.

5. JluneHsupoBaHue NpeAIPUHUMATENBCKON AESITEIbHOCTH: CYIIHOCTb, 11€/b, 3a/1a4H.
XapaKkTepuCTUKA U ITAlbI MPeIIPUHAMATEIHCKOTO TPoIIecca.
Kputepuu Bb100Opa U METOIbI OLICHKH OU3HEC-UICH.
Kpurepuu BeiOopa GpopMbl 1€ TETLHOCTH.
Kputepuu Bbi6opa pupmMeHHOr0 HaMMEHOBAHMUSI.

10. ToBapHblii 3HaK (3HAK OOCITY)KUBAHUS).

11. OGecneueHue 6U3HECa PECypCaMU.

12. Kak pa3paboraTh Ou3HEC-IUIaH U ONPECIUTh CTPATETUIO PA3BUTHS CBOETO OM3HECA.

13. OcHoBHbIE (aKTOPBI pa3BUTHSI HOBOTO OM3HEeca (IOTPEeOUTENh, PHIHOK,
KOHKYPEHIIUSA).

14. Crparernueckoe miaHUpPOBaHUE ACSITEIbHOCTU MPEITPUITHSL.

15. Crparerus BCTyIUIEHHs B HOBBIM Ou3HEC.

16. Pa3paboTka 11e51eBbIX KOMIUIEKCHBIX MPOTrpamMM Kak (hopMa CTpaTeruueckoro
TUTAHUPOBAHMSL.

17. ®opmupoBanue OaHKa UEH Pa3BUTHS MPEITTPUATHS.

18. OcoOGeHHOCTH OpTaHU3AIMH COTPYTHUIECCTBA B 00JIACTH BBICOKUX TEXHOJIOTHH.

19. Mexnynapoausie aenoBsie cBa3u. SWOT — ananus

20. Pa3zpaboTka OuzHec-1IIaHa.

21. TlpennpuHUMATEIHCKUE PUCKH U METOJIBI UX CHUKEHHUSI.

22. MemopaHyM 0 KOH(HUACHITHAIEHOCTH.

23. YcnoBus KOHPHUICHIIMAIBHOCTH TIepe1aBacMoi HH(GOPMAIIHH.

24. BeHuypHBII KanuTal.

25. DKOHOMHYECKas MOJIE3HOCTh OU3HEC-TIIaHa.

26. MeTo/pI OLIEHKH SKOHOMUYECKOH 3(h(PEeKTUBHOCTH MHHOBAIIMOHHBIX IPOECKTOB.

27. dakTop BpeMEHH B SKOHOMHUECKUX U3MEPEHUSX.

28. JIuCKOHTHUpPOBAHHE JCHEKHBIX TOTOKOB.

29. JluHaMHu4eCcKue MoKa3aTeNn OeHKH 3(PPEeKTUBHOCTH.

30. duHaHCHpPOBAaHNE HHHOBAIIMOHHBIX IPOEKTOB.

31. T'ocynapcTBeHHbIE HICTOUHUKN (PMHAHCUPOBAHMSL.

32. BHeOOKETHBIE HCTOYHUKY (DPHHAHCUPOBAHHS.

33. HerocynapcTBeHHbIE HCTOUHUKY (PMHAHCUPOBAHMS.

34. KomMepueckue HCTOYHUKH (PHHAHCHPOBAHUSI.

35. BeHuypHble HICTOUHUKN (PUHAHCUPOBAHMSL.

36. duHaHCHPOBAaHUE TOCYIAPCTBEHHBIM (POHIIOM COACHCTBHUS PA3BUTHIO MAIIBIX (OPM
OpeANpUsATHIA B HAYYHO-TEXHUYECKOH cdepe.

37. duHaHCHpPOBAaHNE HHHOBAIIMOHHOM JIEATETFHOCTH HA PETHOHATIFHOM YPOBHE.

38. duHaHCHpOBaHUE U MOJIEP>KKA HHHOBALMOHHON JAEATEIBHOCTH 3apyOeKHBIMHU
CTPYKTYpaMH.

39. duHaHCHpPOBAaHNE HEKOMMEPUYECKHUX IPOEKTOB.

40. T'ocymapcTBeHHas IMOJIMTHKA PA3BUTUSI HHHOBAIIMOHHOM JIETETLHOCTH.

41. NHKyOaTophl, TEXHOMAPKH, TEXHOIOINCHI, THHOBAIIMOHHO -TEXHOJIOTUYECKHE
HEHTPBI ¥ KOMIUIEKCHI.

Jokian— mybmuyHoe cooOIeHne, MpeACTaBisomee co0oi pa3BEPHYTOE H3II0KEHUE
ONPEAECIEHHON TEMBI.

JdTanbl NOATOTOBKHM I0KJIaAA:

1. Onpenenenue nenu J0KIaaa.

2. [TonGop HEOOX0MMOTO MaTepHaa, ONpPEIeISIIOIIEro CoAepKaHue JOKIIaaa.

3. CocraBneHue IiaaHa JOKIana, pacrpeneicHue coOOpaHHOTO MaTepuana B HEOOXOAUMOMN



JIOTUYECKOM NOCIIEA0BaTENBHOCTH.

4. O01ee 3HAKOMCTBO C JINTEPATypOil U BBIJICJICHUE CPEIN HCTOYHUKOB TJIaBHOTO.

5. YTouHeHue niaaHa, oTOOp MaTepuaia K KaXxa10My yHKTY IIJIaHa.

6. Komnosuimonnoe oopMiieHue J0KIaa.

7. 3ayunBaHMe, 3alIOMUHAHKUE TEKCTA JOKJIAa, IOATOTOBKH T€3UCOB BBICTYIUICHUS.

8. BricTyIuienue ¢ 10Ki1aa0M.

9. OOcy:xieHue noKIaaa.

10. OuieHnBanue ToKjiIana

Kommno3nunonnoe opopmiieHne A0KIa4a— IEMEHTAMU KOMIIO3ULIMU JOKJIAAa SBISIOTCA:
BCTYILICHUE, U3JI0KEHUE, 3aKITIOYCHHE.

Beryniienne momMoraer 00ecreunTh yCneX BhICTYIIICHHS 10 JTF0001 TeMaThKe.

Berymiienue 10KHO cofepKaTh:

* Ha3BaHUE JI0KJIa/1a;

* cooOLIeHe OCHOBHOM UJIEH;

* KpaTKoe NePEYUCIIEHNE pPacCMaTPUBAEMbIX BOIIPOCOB;

* HHTEPECHYIO Ui caymaTeneil GopMy U3JI0KEHHUS,

BoicTynneHue cocTouT U3 CleayoIuX YacTei:

OcHoOBHasi 4acThb, B KOTOPOH BBICTYMAIOUINI MOJKEH PACKPBITh CYTh TEMbI, OOBIYHO
CTPOUTCS IO MPUHIMIY 0TUéTa. 3a/ja4a OCHOBHOM YacCTH: IPEICTaBUTh JOCTATOYHO JAHHBIX JJIs
TOT0, YTOOBI CITYIIATENN 3aUHTEPECOBAIUCH TEMOU U 3aX0TEIH 03HAKOMUTHCS C MaTepHallaMu.

3akjr04eHue- 3To 4€TKOe 0000IECHIE U KPATKHUE BBIBOJIBI 110 M3J1aracMoi TeMeE.

[Ipennaraemble CTyIEHTY 3aaHKs IIO3BOJISIOT IIPOBEPUTH OBJIaJieHHe KoMreTeHen YK-2.

[Ipu mpoBepke 3a1aHus, OLEHUBAIOTCSI IOJHOTA PACKPBITHS MPOOJEMBI, HCIIOIb30BAHUE
Pa3IMYHBIX UCTOYHUKOB MH(OPMAIIHU, IPKOCTh U JJOCTYITHOCTb MPE3EHTAIUH.

MakcuMaabHO BO3MOMKHBIM Oalll 32 JAaHHBIM TEKYIIUHA KOHTPOJb YCTaHABIMBACTCS
paBHBIM 25. Tekylee KOHTPOIbHOE MEPONPUATUE CUYUTACTCS CAAHHBIM, €CIHM CTYIEHT MOIYYHI
3a Hero He MeHee 60% OT YCTAHOBJIEHHOTO JUIsl TOrO KOHTPOJIS MaKCHMalbHOIro Oasia.
PelTuHTOBBIN 6asl, BRICTABISIEMBIN CTYJIEHTY 3a TeKylee KOHTPOJIBbHOE MEPONPUATHE, CAAHHOE
CTYJICHTOM B YCTAHOBJICHHBbIC TPaUKOM KOHTPOJIBHBIX MEPONPHUSATHH CPOKH, OMPEeIseTCs
CJIEAYIOIIUM 00pa3oM:

VYpoBeHb  BBINOJIHEHUS  KOHTPOJIBHOro | PeliTuHroBsiii Oamn (B % OT MakCHMMajabHOTO
3aJaHUs OaJiya 3a KOHTPOJIBHOE 3a/IaHNE)
OTIHYHBIH 100
Xopomui 80
Y 10BIE€TBOPUTENBLHBIN 60
HeynosieTBOpUTENbHBIN 0

OneHKa «OTJIWYHOY» BBICTABISETCS CTYACHTY, €ClIM B paboTe MpeACTaBieH MOJIHBIN
aHaJIU3 MOCTaBJICHHOM MPOOIEeMbl C UCTIOIb30BAHUEM PA3TUYHBIX KOHIEMIIUNA OTE€YECTBEHHBIX U
3apyOeXHBIX YYEHBIX, OTpa)KeHa aBTOpCKas TO3MIMS 10 TIOCTaBJICHHON mpobiieme,
IpeJCTaBIeHHAs Mpe3eHTalus ipKast U UHPOpMaTUBHAS.

O1eHKa «XOpOIIO» BBICTABISIETCS CTYAEHTY, €CIHM JOKJaJ] HalucaH MO OJHON U3 TeM
6a30Boro ypoBHs, B pa0oTe IMpeJICTaBleH TOJHBII aHajdM3 MOCTaBIEHHOW MpoOIeMBl C
UCTIOJIP30BAaHUEM PA3IIMYHBIX KOHIICTIIMI OTEYECTBEHHBIX M 3apyOeKHBIX YUCHBIX, OTpakeHa
aBTOpCKasl TMO3MLMUS MO TOCTAaBICHHOM mpoOiemMe, MpeAcCTaBICHHAs NpPE3EeHTAlMs spKas U
nH(pOpMaTHBHAS.

O1leHKa «yJOBJIETBOPUTEIbHO» BBICTABIISETCS CTYACHTY, €CIM B paboTe MpeaCcTaBieH
aQHAJIU3 TOCTABJIEHHON MpOOJEeMBbl C HCIOJIb30BAaHUEM KOHIIETIIMHA OTE€YECTBEHHBIX YUEHBIX,
aBTOpCKasi TO3MILMUS [0 TOCTaBJIEHHOW Mpo0iieMe He OTpa)keHa, MPEACTaBICHHAs MpE3eHTALUs
TpedyeT JopabOTKH.

O1leHKa «HEYIOBJIETBOPUTEIbHO» BHICTABIISECTCS CTYIEHTY, €CIM paboTa HE BBHIIIOJIHEHA,




HE PacKpbITa CyTh MPOOJIEMBI, HET IPE3CHTAIIHH.

CnucoK peKoOMeH1yeMOii JIUTePaTyphl.
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4. Kyspmuna, E. E. VHHOBanmoHHOE NpeANpUHUMATENBCTBO OJIEKTPOHHBIN pecypc :
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IpeIpUHUMATEILCTBO DNEeKTpoHHBIN pecypc / Pomanenko E. B. - Omck : Cu6AJIU, 2020. - 52
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6. Pomanenko, E. B. Teopuss u MeTof0i0rus pa3BUTHs MaJOro MpealIpUHUMATEIbCTBA B
YCIIOBHSAX MHHOBAIIMOHHON SKOHOMHKH DJIEKTPOHHBIH pecype / Pomanenko E. B. : monorpadwus.
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7. Cepkos,, JI. H. YnpaBneHnne HHHOBAallMOHHBIM PAa3BUTUEM HPEINPUITHS | METOJUYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBALMOHHBIM pa3BUTHEM Npennpusatus,2025-11-24.
- OnekTpoH. naH. (1 ¢aiin). - Cumdeponons : YHUBEpCUTET SKOHOMUKH U ynpasienus, 2020. -
111 c. - anekrponHsId. - Kuura Haxoaurces B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 2227-
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8. CyxopykoBa, M. B. Beenenue B npeanpuauMarensctso st UT-ipoekToB DIIeKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenune B npeanpunumarenbctBo s UT-
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HNHTepHeT-pecypcebl:

1. HaBurarop mo pocCHHCKOMY pBIHKY WHBECTUIIMH B cTapTambl u OuzHec — Pexum
noctyma: https://get-investor.ru/

2. Kpayadanaunroseie 1uiatdopmbl — Pexum gocryma:  https://planeta.ru/ wu
https://boomstarter.ru/

3. Unctutyr «Pona «HBecTULIMOHHBIE BO3MOXHOCTH Poccum» — Pexum npocrymna:
WWW.IVr.ru

4. IMpodeccuonanbHas 6a3a naHHbIX Poccrata — Pexxum nocryna: https://rosstat.gov.ru/

5. Undopmanunonnas cnpaBouHas cuctema Koncynbrantllmoc. — Pexxum nocryna:
http://www.consultant.ru
6. Wudopmanuonnas cmpaBouHas cuctema ['APAHT.PY — Pexum npocryna:

http://www.garant.ru/

7. IatenTtHOE Or0po — Pesxxum moctyma: https://www.borovic.ru/index p 7 p 4.html

8. Mudopmarmonnas 6a3a mareHToB — Pexxum noctyna: https://yandex.ru/patents

9. MepepanpHas cinyxkba M0 WHTE/UIEKTyaabHON cobcTBeHHOCTH (PocmareHT) — Peskum
noctyna: https://rospatent.gov.ru/ru
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