MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30OBAHU S POCCUMCKOM ®EJIEPALINN
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YYPEX/JIEHUE BbICHIEI'O OBPA3OBAHIA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeTtoauyeckue yKasaHus
JUTs1 OOy4aroIIMXCs 10 OPraHU3alliy U MTPOBEICHUIO TPAKTUYECKUX padOT

no aucuuiinae « TEXHOJIOTMUYECKOE IMTPEAIIPUHUMATEJIBCTBO»
1151 cTyeHTOoB crieruanbHocTh 31.05.03 CromaTtonorus



Beenenne

N3yuenne aucuuniauHbl «TeXHOJIOrMYECKOE NPEANPUHUMATENBCTBO» HALICIICHO Ha
GbopMHpOBaHHE Yy CTYACHTOB HEOOXOJMMBIX TEOPETHUYECKUX U IMPAKTHYECKUX OCHOB
OpraHU3aIy U BeJCHUS OM3HECa B COBPEMEHHBIX YCIIOBUSIX.

[Ipy u3ydeHUH ATOW AMCIUIUIMHBI JTODKHBI OBITh pEaTu30BaHbl CICAYIOIINE OCHOBHBIC
3aga4u:

- 3HAKOMCTBO YYaIlIUXCs C TEOPUEH U MPAKTUKOW BEICHHS TEXHOJIOTHYECKOTO OM3HEeCa;

- H3YUCHHUC OCHOB CO3JaHHUA COOCTBEHHOTO Jcjia B 00JIaCTH TEXHOJIOTHYECKOI0
PEeAIPUHUMATEIILCTBA,

- TpUOOpETeHHE HABBIKOB MPUMEHEHHS COBPEMEHHBIX IU(PPOBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUIMCKON MTPaKTUKE MPEINPUHUMATEIbCTBA;

- O3HAaKOMJICHME C MPOLECCOM MPEANPUHUMATEIBCKON AEATEIbHOCTH, peanu3aluen
MIPEANPUHUMATEIILCKOTO TPOEKTa, OU3HEC - ITITAHUPOBAHUEM, TIPUBJICUCHUEM PECYPCOB;

- U3y4eHHEe 0COOEHHOCTEW (OPMUPOBAHUS KOMAHJIBI MPOEKTOB B Chepe TEXHOIOTHUECKOrO
IpEeaIpUHUMATEIILCTBA,

B pe3ynbrare n3ydeHus IUCLUIUIMHBI CTYACHTHI MOJIYYalOT MPAKTHUYECKHUE HABBIKH T10
OpraHu3aIi COOCTBEHHOIO Jeina B cdepe TEXHOJOTHYECKOro MpeANpPHHUMATEIbCTBA, I10
PELICHUIO 3a/ad TEKyLIEed NPEeANPUHUMATENBCKOW JEATEIbHOCTH, IO IOUCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIsl Pa3BUTHUSI OM3HECA; MTOTYYarOT HABBIKH
KOMaHJTHOT'O B3aUMOJICHCTBUSI TP COBMECTHOM paboTe B paMKax peaau3alii WHHOBAIIMOHHOTO
IIPOCKTA.

JucuunnmnHa «TexHOoNIorHyeckoe MpeANpUHUMATEILCTBO» OTHOCUTCS K JIUCUUILIAHAM
qyacTu, (GopMUPYEMOIl yYaCTHHUKAMHU 00pa30BaTEeIbHBIX OTHOIICHUN (AMCUUILUIMHBI IO BBIOOPY 1)
U ABJISIETCA TUCLUIUIMHOM, KOTOpas MpeIHa3HauY€Ha JIJIsl MOJrOTOBKH CTYJIEHTOB K MPAKTUYECKOM
JEATEIIbHOCTH B YCIOBUAX PHIHOYHOW SKOHOMUKH.

B mpouecce caMOCTOATENBHOIO M3Y4EHUSI TUCLUIUIMHBI, TOATOTOBKM K MPAKTHUYECKUM
3aHATUAM CTYACHTY HEOOXOJMMO HaWTH U M3YYUTh PEKOMEHIYEeMYIO IJIUTeparypy,
JICUCTBYIOIIME 3aKOHOJATEIbHBIE W HOPMATUBHBIE AaKThl, MAaTEpUalbl CTATUCTUYECKUX
COOPHHKOB.

JIns oCMBICHEHHsS] TPOYUTAHHOTO MaTepHaia CTYJIEHTY Mpeajiaraercsi OTBETUTh Ha
BOIIPOCHI. PelieHne TECTOB M AHAIUTHUYECKUX 3a7ad HAy4YUT CTYJEHTOB CaMOCTOSTEIIBHO
[IpUHUMATH YIIPABJIICHUYECKUE PEIICHUS.

3agaHus  AJIA NOPAKTUYECKUX  3aHATHM 1o  gucuuiimHe  «TexHomnormyeckoe
MPEANPUHUMATEIIBCTBOY MPE/ICTABICHBI B COOTBETCTBUU C TEMATUKON paboveil mporpaMmel.



IIpakTyeckas padora 1. TexHoJorn4eckoe nNpeanpuHAMATENbCTBO. OCHOBHbIC IOHATHSA
U onpe/eIeHUst

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTHl ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH,
HN3YUUTHh OCHOBHBIC ITOHATHUA U OIMPCACIICHUA TCXHOJOTMYCCKOro NpCAIIPHUHUMATCIILCTBA

B pesynbrare ocBOeHUS TeMbI 00yUYAIOIIMIACS JTOJIKCH:

3HATh: OINpPEICICHUE TEXHOJIOIMYECKOrO MPEAINPUHUMATEIbCTBA U TPEANPUHUMATES,
dbopMbl W BHIBl NPEIIPUHUMATEIBCKOW JESITEIBHOCTH, pOJIb MPEIIPUHUMATEIS B
VHHOBALMOHHOM IIPOLIECCE, CYLIIHOCTh U CBOMCTBA MHHOBAIMI

YMETh: OTIIMYATh UJCH U N300pETEHHs OT UHHOBAIUH;

BJIAZACTh: HABbIKAMU ITOCTPOCHUA MOACTIN HHHOBALITMOHHOI'O ITpO1eCCa.

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHS:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHW IENTU W BHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEUICHHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOLIHXCS
pPECYpPCOB U OTPaHUYCHUIN

Teopernveckast 4acThb

TexHonorHmueckoe MPeaNPUHUMATEIBCTBO — CO3/IaHUE HOBOTO OW3HEcCa, B OCHOBY
YCTOHYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXEHa  WHHOBAI[MOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzges. Otr apyrux ¢opM mpeanpuHUMATeIbCTBA
(couaNbHOrO WJIM WHAMBUAYAIBHOTO) TEXHOJIOTHYECKOE MPEeINPUHUMATEIbCTBO OTINYACTCS
TEM, YTO CO3JaHHE HOBBIX IPOJYKTOB HJIHM YCIYT B 3TOM CIllydyae HaIlpsMyIO CBSI3aHO C
UCIIOJIb30BAaHMEM HOBEUIINX HAy4YHBIX 3HAHUN W/UIM TEXHOJOTHH, MpaBaMH Ha KOTOpBIE
oOmamaer KommaHusi-pazpadotynk. M3-3a cnennukyd MpOU3BOJMMEIX HPOIYKTOB M YCIYT —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUW B pa3NIuyHOW Qopme, — a TakkKe HCIOIb3yeMbIX
HAaYKOEMKHUMH (PUpPMaMu PecypcoB — HWHTEIUIEKTYaJbHOTO KamuTajla — «IPOU3BOJCTBEHHBIC
MPOLECChl» B HUX CEPhE3HO OTIMYAIOTCS OT MPOILECCOB MPOU3BOJACTBA MaTEPHUATBHBIX
IPOJYKTOB U CTPOSTCS 110 MPUHIIMIIAM CTapTana.

[IpennpuHuMarenscTBO B cepe MHHOBALMM OTAENUIOCH B 000COONIEHHYIO (popMy B
1990-x romax, korma B KpeMHHEBOW JOJNMHE CTalM TMOSBISATHCS M PabOTaTh IEpBBIE
BBICOKOTEXHOJIOTHYECKHE cTapTanbl. BriepBble BHUMaHKUE ObLIO yJENEHO MYTH OT 3apOKACHUS
UJed 10 KOHEYHOW Henu — KoMMepuuanu3anuu. CyImiecTByeT MHOMKECTBO OIpENeIeHUI
HOHATUS TPEANPUHUMATENIbCTBA B OOJIACTM HMHHOBALIMOHHBIX TEXHOJOTUH, HO BCE OHH
COOTBETCTBYIOT YTBEPXKACHUIO, UYTO Takas (GopMma ACATEIbHOCTH 3aKII0YaeTcs B CHHTE3E
CMEXHBIX obnactell OM3Heca M MHHOBaUWH. OT TPaJAULMOHHBIX (OPM MpPEANPUHUMATEIbCTBA
TEXHOJIOTUYIECKOE CYIIECTBEHHO OTIMYACTCH.

OTnu4uTeNbHBIEC YEPTHI:

. «[Ipemnoxkenne poxnmaer crnpoc». VHHOBaMHM HE CBs3aHBl C 3alpoOCaMH
o01recTBa, HA00OPOT, pa3BUTHE OOIIECTBA U TEXHOJOTHUMA 3aBUCUT OT HOBIIECTB, MPUBHOCUMBIX
IOCPEJICTBOM  HMHHOBALIMOHHBIX  IMPOEKTOB. TeXHMYecKMe WHHOBAIMM  MPEAJararTcs
NOTPEOUTEITIO M MOJTyYaroT YCIIeX, KOTIa OKa3hIBAIOTCS (D (EKTUBHBIMHU H MTOJIE3HBIMHU.

o O¢¢dexkTuBHOCT, MHHOBAIlMM  MpPOSBISETCS HE B CHWJKGHUM  3aTpaT
IPOM3BOJIUTENS, @ B HOBBIX KayecTBaX WJIM CBOMCTBaxX NMPOJYKTa (TEXHOJIOTUH, CTPYKTYpPHI U
T.J.).

o Omnpenenstomeld MOTHUBAIMe JUIsl CHHTE3a MHHOBAIMM BBICTYNAET CO3/aHUE
HOBOTO TTOJIE3HOTO MPOJIYKTA, a HE MOTydeHHE TPHOBLIH.

3aganue 1
HpI/IBeJII/ITe HpHMepBI HOBBIX HNJIN yCOBepIHeHCTBOBaHHI)IX TCXHOJIOTHYCCKUX HpOHeCCOB,
KOTOpbIE BbI 3HAETE.



IIpuBenuTe npuMepsl NHHOBAILIMOHHBIX IPOAYKTOB — TOBAPOB U YCIIYT.
[IpuBenure npumMep KOMIAHMM, KOTOpass MPEJOCTABISIET CBOMM  KJIMEHTam
MHHOBAIIMOHHBIE TOBApbl U YCIYTH.

3aganue 2

[IpuBenuTe emie HECKOJBLKO MPUMEPOB H300pPETEHUM, KOTOpPhIE HE CMOIJIM OBITh
peann30BaHbl B KOMMEPYECKH YCHEIIHbIE TPOYKTHI.

Kak BbI 1ymaere, B 4eM OCHOBHBIC IPUYMHBI TUX HEYya4?

3aganue 3

[TosicHuTe, K KaKoOi TUMOTE3¢ U K KaKOW MOJENTH MHHOBAIMOHHOTO mpolecca (push wmm
pull) oTHOCSTCS MpoIIECcChl, CBSI3aHHBIE C CO3/IaHUEM IIPUBEIEHHBIX HI)KE TPOIYKTOB.

CeroaunoaHbiii (OHAPS.

Hepskageromias crais.

Konauuuonep.

DVD-nauckwn.

3aganmne 4

[IpuBenure mnpruMepbl IOAPBIBHBIX HWHHOBAallMA M «B30PBAaHHBIX» HMH DPBIHKOB.
[IpogymaiiTe, MOryT JU TOJPHIBHbIE HHHOBALMU CTaTh OCHOBOWM JUIsI CO3/IaHUS BallIero
MHHOBAIITMOHHOI'O HpOCKTa HNJIX HTHHOBAITUOHHOI'O CTapTaHa?

3aganue 5

[lpuBenutTe mnpUMEPbl NPEANPHUITAN, (QYHKIUOHUPYIOIIMX B BalleM TOPOJE IO
CJ'IGIIYIOH_II/IM HaHpaBJIeHI/IﬂM HpeILHpI/IHI/IMaTeHBCKOf/'I JCSATCIIBHOCTU.

- POM3BOJICTBEHHOE

- KOMMEPYECKOe

- IOCPETHUYECKOE

- CTpaxoBasi JICATEeILHOCTh

- (huHaHCOBOE

3aganue 6
Ha ocHoBe 3aganwust 1 3amoyiHUTE TaOIHITY, OTPAKAIONTYI0 OCHOBHBIC XapaKTEPUCTHKHI
MIEPEYUCIICHHBIX BUJOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa OcHoBHbIE OcoGeHHocTh OcHoBHOE B uem

NPEANPUHUMATENBCKO | (QYHKITHH MPOU3BOAMMOr | TOJIE CIIOHOCTh

i 1eATeIbHOCTH NpeINpUHUMATENS | O TOBapa JeSITEJIBHOCT | OpTaHU3aIH
(ycmyrn) " 1 Ou3Heca

- IPOU3BOJICTBEHHAS

- KOMMepUecKas

- IOCPETHUYECKAsI

- CTpaxoBas

- (punaHcoBas

3aganue 7 (camocTosiTe/IbHasi padoTa CTyIeHTA)

1. Heob6xoaumMo chopMyaupoBaTh CBOO OM3HEC-UIEI0, 0003HAUYNUB UYeM SIBJISICTCS HJIes -
WHHOBAIIMOHHBIN MPOIYKT MIIM TEXHOJIOTHSI/TIPOLIECC

2. OnpenenuTsb MO BIMSHUEM Kakoi runoTessl (push-moaens uinn pull-mozens)
BO3HHKJIa MOJIENIb MHHOBAIIMOHHOTO Nporiecca. O60CHOBATH CBOM OTBET.

3. MOXHO 11 Bamry HHHOBAIIHS OTHECTH K «TIOAPBIBHBIM HHHOBANMsAMY. OO0CHOBATH
OTBET



4. 3anuimuTe, KaKue OCHOBHBIC (DYHKIIUU BbI Oy/1€TE BBIMOJHSITH KaK MPEAIPUHUMATENb

5. Ilepeuncnure OCHOBHBIE OCOOCHHOCTH BaIller0 MHHOBAIIMOHHOTO
MPOYKTa/TEXHOJIOTUHU
6. B yeM BbI BUAMTE CIOKHOCTh PEAM3AIMU Balllel THHOBAIIMOHHOMN UEH

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

OrnpezesieHne TeXHOJIOTMYECKOT0 MPeAPUHAMATEILCTBA U TPEANPUHUMATEIIS.
@opMbl U BUJIBI IPETPUHUMATEIBCKON AEATEIHHOCTH.
XapaKTepucTHUKa M 3TAIbl IPEANPUHUMATEILCKOTO MpoIiecca.
WNHHOBalMOHHAs HAMPABIEHHOCTh MPEANPUHUMATEIBCKON JEATEIbHOCTH.
Krnaccudukanmst ”FHHOBaIMi O YPOBHIO M3MEHEHHS PHIHKOB
Knaccudukanuym nHHOBALIUN IO OCHOBHBIM TEXHUYECKHM Iapamerpam, cdepe
pactpocTpaHeHus, MPEEMCTBEHHOCTH, OXBAaTy U BPEMEHH BBIX0/Ia HA PHIHOK
7. Kaccudukarys HHHOBAIIUH MO MECTY B TIPOIECCE MPOU3BOICTBA U Chepe MPUMECHECHUS

ok wdE

IpakTnyeckas padora 2. ®opMUpPOBaHNEe U PA3BUTHE KOMAH/bI

Llenb: oTpaboTaTh NMPAaKTUYECKHE HABBIKM CO3JAaHUS TPOCKTHOM KOMAaHIbl Ha OCHOBE
JMYHBIX OCOOCHHOCTEW Y4YaCTHUKOB, pacmlpeieicHus (QyHKIMA B KOMaHAE Ui peaau3aliu
IPYIIIOBOTO MPOEKTA.

B pesynbraTe 0CBOCHUS TeMbI 00yYarOIIUNCS TOJIKEH:

3HATh: MPEUMYILIECTBA KOMAHIHOTO TOJX0/1a K YIPABJICHUIO MPOCKTaMU U OCOOCHHOCTH
KOMaH1000pa30BaHus B 3TOM 00J1aCTH YIIPABJICHHUS;

YMETh: YOpPaBIATh MporeccoM (OPMHUPOBAHHMSA KOMAHIbl TPOCKTa M OICHUBAThH
3(PeKTUBHOCTD pabOTHl KOMAH/IbI MPOEKTA

BJIAJICTh: HaBbIKaMH (hopMUpOBaHHS FP(HEKTUBHONH KOMAH/IBI IIPOEKTA.

B pe3ynbrate ocBoeHUs TeMbl (POPMUPYETCS KOMITETEHIIHSL:

VK-3. Cnoco0OeH OCyIIEeCTBISITh COLMAILHOE B3aUMOJEWCTBHE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH/Ie

TeopeTuyeckas 4acTb

UToObl MHHOBAIIMOHHBIA TMPOEKT OKA3aJICS YCHEIIHBIM, JIOJKHBI OBITh BBIMOJHEHBI
CIEeNYIOLIME YCIOBUS: yAadyHass HJAes, HAIMYUEe MNapTHEPOB WJIM HMHBECTOPOB, JIOCTATOUYHBIN
pecypc BpemeHHu u mip. OHAKO camblii BaXKHBIA (PakTop — 3TO MpodecCuOHATbHbBIE U JIMUYHBIE
KauecTBa M KOMIIETEHUUH YYaCTHUKOB MPOEKTHOM KOMAHJbI, PEAM3YIOIIEH NaHHBIA MPOEKT.
Ecnu ygacTHHKY TIpOEKTa MO HACTOSIIEMY KPEaTHUBHBI U TAIAHTIIMBBI, €CIIM OHH «TOPSITY CBOEH
ujeeil ¥ TOTOBBI MOJIIEPKUBATH APYT APYTa, TO OHU HABEPHIKA CMOTYT JTOOUTHCS ycrexa.

OCHOBHBIMH 4Ye€pTaMH MaJIOW TPYIIbl SBISIOTCS: HEMHOTOYHCICHHOCTh, HaJIMYUe
CTPYKTYPBI; ONPEIEICHHOCTh KOJIMUYECTBEHHOTO M KaU€CTBEHHOI'O0 COCTaBa IPYMIbl, HAIUYUE Y
KaXKIOr0 M3 4WICHOB TIPYINIBI CTaryca/ MOJIOKEHHsI B TPYIIE; HEMOCPEICTBEHHOE OOIIeHHE
MEXAY WICHAMH TPYIIIIbIL.

[Ipomiecc popmMupoBaHus MPOSKTHON KOMaHIbI BKITFOYAET B ceOs 4 HTana.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SIPOM MOKET OBITh HOCUTEIh UJIeH, MEHEKED
MIPOEKTAa, a B UJlealie — UX COUYEeTaHHe

Oran 2. ®opMUpOBaHUE CTPATETUU KOMaH bl

Oran 3. [lon0op y9acTHHKOB U paclpeIeICHHE POJIeH

Oran 4. @opMupoBaHUE KOMAHIHOTO yXa U CYOKYIbTYpPbl KOMaH/IbI



Korma B paboueii komaHne YETKO paclpeneieHbl 30HBI OTBETCTBEHHOCTH U POJH
KaXJIOTO YYacTHHKa B MpoIlecce — KOMaH/Aa Pe3yJbTaTHBHA W PETYISIPHO MPUHOCHUT TIOJB3Y
komrnanuu. Ho dacto ObIBaeT Tak, 4TO COTPYIHUKH MHTYUTHUBHO BHIOMPAIOT CBOM KOMaHIHBIC
poiu. U eciin HECKOJIBKO YENIOBEK AYOIUPYIOT IPYT IpyTa MO POJisiM U (GYHKIUSM — BO3HUKAET
KOHKYPCHIIUS MEXAY COTPpYAHHKaMH U HEd(PPEKTUBHOE pacHpelle]ieHHe PECypcoB BHYTpPU
rpymmbl. M3-3a 3TOTO CHEMDKaeTcsl pe3yJbTaTHBHOCTh BCeW KomaHIbl. Teopuss benbuna o
KOMaHHBIX POJISIX CO3/[aHa, YTOOBI PEIIUTH ITY MPoOIEMYy.

Poatimonn Mepeaut benOuH, AOKTOp IICHXOJIOTMYECKHMX HAyK W aupektop Belbin
Associates Ltd, B 60—70-x romax co3man TEOPETUUYECKYIO MOJIeIh KOMaHIHBIX poiei. Ona
COCTOUT M3 9-TH THUIIOB U IOJICJICHA HA 3 TPYIIIIBL:

®  UHTEJUICKTYyaJIbHBIC POJIU - TEHEPATOP UACH, AaHATUTUK-CTPATET, CIICIIUAIIKCT;
e  COLMAIBHBIC POJIH - Tyllla KOMaH/Ibl, UCCIIEIOBATEh PECYPCOB, KOOPAHMHATOP;
®  POJIH JCWUCTBUS - MOTUBATOP, PEaM3aTop, MEIaHT.

['naBHas wpess moxenu: pabodas KoMaHga HawOoisiee 3(pQPEeKTUBHA, KOTJAa COCTOUT W3
JIOJICH C pa3HBIMHU CIOCOOHOCTSMHU, 00pa3aMH MBIIUICHUS W JTUYHOCTHBIMU KadecTBamu. [lpu
9TOM BaKHO, YTOOBI WICHBI KOMaHJIbl HE MPOCTO OTIUYAINCH, a JONOJIHUIN apyr apyra. Torma
nporecc 3apaboTaeT IO NPHUHIUITY KOHBEWepa, TAe KaXAbld COTPYIHUK HCIIOJHSET CBOU
KOHKPETHBIC ()YHKIIMU B IMPOCKTE, a 3aTEM MepeaacT ero Jajiblie, o IEMoYKe.

Korna B koMaH/1e HaTa)KeH OU3HEC-TIPOIECC — HUKTO U3 COTPYJAHHKOB HE TPATUT BPEMS
BITYCTYIO0, HE JIEJIaeT JIBOMHYIO pabOTy U HE KOHKYpPHpPYET MEKAy coOou. Kakaplii ydacTHUK
MOHMMAET CBOIO POJIb U JIETIAET POBHO TO, YTO OT HETO JKAYT PYKOBOJIUTEIb M €0 KOMaH/Ia.

3aganusn

3aganue 1

[ToripoOyiiTe oTBETUTH Ha cienyrouuii npoctoil Tect (tabn. 1). IlocTaBbTe ranouxku B
Ka)KIlOI\/JI CTPOKE B COOTBCTCTBHHU C BalllUM OTBCTOM Ha BOIIPOC. Ecau BB oTBeTHIIN «ga» X0TA OBl
Ha IISITh BOIIPOCOB, BbI BIIOJIHE TOTOBBI (JOPMHUPOBATH KOMAH/y B ylaleHHOM pexxume. Caenaiite
AKICHT Ha TCX BapUaHTaX OTBETOB, I'’IC Bbl YKa3ajiu «HCT» HWIJIM «HE 3HAI0», — BO3MOKHO, BbI
OoOHapy’KuTe Te MPOOJIEMBI U «y3KHE MECTay, HaJl KOTOPHIMU BaM CTOMT OpadoTaTh.

Tect Ha cIOCOOHOCTH POPMUPOBAHUS KOMAH/bI B YAJIEHHOM PEXUME

He 3nato
Bormpoc Ha | Her

Bb1 ymeete yetko ¢hopMynupoBaTh CBOM MBICIH U CTapaeTech BCerna
TIOHSITh MHEHHE JIPYTUX?

B nporniecce onmnaiin 001eHus BBl BCeTJia OCTaeTeCh CaMUM COO0H, He
MBITAsICh U300Pa3UTh U3 ce0s1 KOT0-TO APYroro?

BbI TOTOBBI COTpYAHHYATH C JTIOABMH, 1aXKe €CIIM 3HAeTe UX HE OYEHb
xopotio?

Bbl criocoOHBI BBICTYIIATh KPUTHKY OT MajO3HAKOMBIX Joneil 6e3
BCTPEYHBIX IPETEH3NH U YIIPEKOB, HO U HE BIAJ1asl B OTYAsIHbE?

Bbl ymeere comepexwBaTh JIFOJISIM, KOTOPBIX HHUKOTJA JIMYHO HE
Buaenu?

Bbl BeIOMHUTE MI000€ 33aJjaHHE B CPOK, JaXK€ €CIM HUKTO Bac He
Oy/eT KOHTPOJIMPOBATH?

3aganue 2
Bribepute nBa-Tpu J03yHra Jjisi CBOEH KOMaHIbI, KOTOPBIC, HA Ball B3IJISI/, TOMOTYT
chopMupoBaTh KOMaHIHBIN AyX. JlaiiTe 000CHOBaHME BEIOODY.



[Tob6ena moboii eHoi!
[Topsimok npex e Bcero!

OnuH 3a Bcex U Bce 3a OJJHOTO!
[TneHHbIX HE OpaTh!

Kaxxapiii mmeet npaBo Ha OMUOKY!
He 6oru ropmiku o6xuraror!
Bce wiu Huuero!

CBobopa wim cMepTh!

be3 60pb0bI HET TOOE B!
Uepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xopotuero!
3neck u ceiuac!

Tumre exemnns, nanpiie Oyaenb!

3aganme 3

Keiic:

OnuH u3 HamOoJiee OMBITHBIX Pa3padOTUYMKOB B Ballleld KOMaHJE MpPOEKTa, I/ie BBl —
HpOGKTHBIﬁ MCHGI[)KCp, IIOCTOSIHHO BO3MYHIa€TCH TCXHUYCCKUMHU pCIHeHI/IﬂMI/I, KOTOpI)Ie
MPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KireHTa. OH CUUTaeT UX HEBEPHBIMH M TIPOPOUYUT
B OyaymeMm TpoOJieMbl, KOTOpbIE OyIyT BBI3BAHBI TOCICACTBHSIMH JTHX peIICHHNA. Bbl
HAaYMHAETE 3aMeYvaTh, YTO 3PPEKTHBHOCTH ATOTO pa3padOTUYMKa 3aMETHO CHU3UJIACh. UTO OBI BBI
MOTIJIA COCJIATh B TaKOI>'I CI/ITyaIII/II/I, LITO6I-)I HC [[OHyCTI/ITI) HECTraTUBHOI'O BJIMAHUA HaA HpOGKT?

3ananue 4

Keiic:

OTkpbUICS CcTapTall C O4YEeHb AaMOMIIMO3HOM 3amadel — 3a HECKOJIBKO MECSIEB
pa3zpabotarb  yHuKanbHbIH ~UWT-npomykt. OcHoOBarensiM  yJaloch coOpaTh  KOMaHAY
poQeCCUOHAIOB, HO SICHO, YTO OyneT HenpocTo. PaboTa oueHb MHTEHCHUBHAS U HanpsbkeHHas. K
TOMY >K€ CTOHT KJIaTh MPOOJIEM M HEOKUIAHHOCTEH, KOTOpbIe BCETAa CIIydaloTcs B cTapTarie.
Ecnu Ob1 5TO OblIa 1aBHO CIOKMBIIASICS, MPOBEPEHHAsA «B 0OSX)» KOMaHJA, TO MPEACTOAIINE
UCIBITaHUS TOYHO OKa3anuch Obl el mo muedy. Ho TyT nmronu eme He CAPYKUIIUCH, @ HEKOTOPHIE
¥ BOBCE paboTalOT yJalIeHHO, U OOIIAIOTCS C HOBBIMH KOJIJIETaMU TOJBKO B MECCEHDKEpax.

[IpemoxuTe MEpONPUATHS, TTO3BOJISIONINE CIUIOTUTH a0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTUB.

3ananue 5 (camocTosiTeJbHAsA padoTa CTy/IeHTa)

1. UzyunB Teoputo benbuna o xomMaHAHBIX poJsAX (MPEACTABICHHYIO TO CChUIKAM
https://ht-1ab.ru/knowledge/articles/lkomandnye-roli-po-r-belbinu/), HEOOXOIUMO, B
COOTBETCTBUU C Owu3zHec-ujee, CPOpMYIMPOBAHHOW B paMKaxX MpaKTUUECKOW padboTel 1,
chopMUpOBaTh KOMaHIy M PaCHpeeNUTh B HE KOMaHIHBIE POJU MO YYacTHHKaM, 0OOCHOBaB
CBOE pEILIEHHUE.

Bonpoch! k IpakTHYeCKOMY 3aHATHIO:

Kaxk co3znate komany?

Komannusiit nmuzep.

Pacnipenenenue poneit B komaHze.

Kax motuBupoBats koManay? KomaHaHbIN 1yX.
Pa3BuTre KOMaH/BI.


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

IIpakTnyeckas padora 3 Co3nanue HHHOBALIMOHHOI0 OM3Heca

Llenb: yrmyOsieHHe 3HaHHWM CTYIEHTOB IO BHIOOPY OpraHM3alMOHHO-TIPABOBBIX (GopM
IpEeIIPUHUMATEIBCKOMN eATEIbHOCTH.

B pe3ynbraTe 0CBOCHUS TEMbI 00YYaIOIIHIICS TOJIKEH:

3HATh: KIACCU(PUKAIMIO OPTraHU3alMOHHO-TIPABOBBIX ()OPM MPEATIPUATUI

YMETb: 000CHOBBIBATH BHIOOP OPraHU3alMOHHO-TIPABOBOM (JOPMBI BeJIeHUSsI OH3HECA

BJIQ/IETh: HAaBbIKAMU IIOATOTOBKHM JIOKYMEHTOB [UIsl TOCYAApCTBEHHOM perucrpanuu
PETPUITHS

B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIETEHIUS:

VYK-2 - cniocoOeH ompeaensTe Kpyr 3a/lad B paMKax MOCTaBJICHHON LI U BHIOMpATh
ONTUMAJIbHBIE CIOCOOBI UX PELICHHUS, UCXOAS M3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYEHUI

TeopeTuyeckas 4acThb

K xo3siicTByromuM cyOBbeKTaM OTHOCATCS IOPHIMYECKHE JIMIA, a Takke (U3NYecKue
JMIa,  OCYHIECTBIIAIONIME  INPEANPUHUMATENBCKYI0  AEATENbHOCTh  0e3  oOpa3oBaHUSA
I0pUIMYecKoro juna. Bee ropuanyeckue nuna B COOTBETCTBUU ¢ ['paxiaHckuMm kojekcom PO
JeNndTcsd Ha JBa BHJA: KOMMEPUYECKME U HEKOMMepueckue opranuzauuu. OpraHusaiuu,
Ipecieyouie W3BJIeYEeHUEe MNPUObUIM B KauyecTBE OCHOBHOW IEJIM CBOEH JeATEeIbHOCTH
(KOMMepYecKre OpraHu3allii) 1 He UMEIONINE M3BJICUCHNE MPUObUT B Ka4eCTBE TaKOH LEIH U
HE pacrnpeiessiolie MOJYyYeHHYI0 NpuObUIb MEX1y YYacTHUKaMU (HEKOMMepYecKue
OpraHu3aIN)

I'paxxnanckum Koxmekcom (I'K) P® mpenycMoTpeHbl pasziuuHble OpraHu3anuu. 3a
UCKIIIOYEHHEM  KpecThsHCKUX ((depmepckux) xo3saictB (KDX) oHu wumeror craryc
OpraHu3alMoHHO-NIPaBoBbIX (popMm (OIID) nnm ux pasHOBUAHOCTEH.

OTH oOpraHu3ali OTJIMYAIOTCA Jpyr OT Jpyra IO psay MapaMeTpoB, HamOoiee
CYIIECTBEHHBIE M3 KOTOPBIX OTHOCSTCS K 00JacTH yHpaBieHUs UMM (OCOOEHHOCTH MPHUHATHUS
VIOpPaBICHUYECKUX  pEUIeHUH, TOopsAoK  (OpPMUPOBAHMS  OpPraHOB  YIpaBJIEHUS, Mepa
OTBETCTBEHHOCTH U T.J.). [IpakTMka MOKa3bIBaeT, 4TO MEPEUUCIEHHBIE OTIUYUS TPeOyroT
nu3buparenbHoro mnoaxoaa kK BeiOopy OIID. M3 sroro crnenyer, npaBuibHbIM BbIOOp OIID
SBJISICTCS OJTHUM U3 HAIpPaBJICHUH MOBBIIEHUS YPPEKTUBHOCTH TPOU3BOJICTBA.

3aganusa
3aganue 1

CooTHecuTe OpraHn3alMOHHO-TIPABOBYIO (HOPMY U BUJI JEATEIBHOCTH OpTraHU3aI[iH.
OTtBeT 060CHYHTE.

Oprann3aluoHHO-TIpaBoBas popma

Bup nestenpHOCTH Opranu3anuu

1. OOuiecTBO ¢ OrpaHUYEHHON
OTBE€TCTBECHHOCTBIO

A. TpaHCHIOpTHBIE YCIyTH

2. IToTpeOUTENbCKUI KOOIIEepaTuB

b. YHuBepcurer

3. YHHTapHOE npeanpusitue

B. PemonT 00yBU

4. Xoaauar

I'. Mara3uH 1o MPpOAaXKE KAHIITOBAPOB

5. [lybnnuHoe ak1noHepHOE 0OIIECTBO

J1. ABTOMOOMITEHBIH 3aBOJT

6. I mBUIyanbHBINA IPEIPUHUMATEND

E. Oka3zanue ycuyr cBsi3u

7. KonuepH

K. T'apaxxHoe oO6beiHEHNE

8. HemyOnmuHOE akImoOHEPHOE 00IIIECTBO

3. XKunniHo -KOMMYyHaJIbHbIE YCIIyTH




. IIpon3BoaCTBO arponpOMbIIIIIEHHON

9. X031 CTBEHHOE TOBapUIIECTBO
IPOAYKITHH

10. Yupexnenue K. U3natenbckue paboThsl

3aganue 2

W3yuuB cutyanuio, OTBEThTE Ha 6 BOIPOCOB U CIeJaiiTe BEIBObI (HA30BUTE U OOOCHYHTE
BBIOOp OpraHU3aIllMOHHO-TIPABOBOM (POPMBI)

Cumyayus

CamoxBanoBa Mapus MBaHoBHa, paboTaroiias MHOTO JIET B IIKOJE YYUTEIEM PYCCKOIO
A3bIKa M JJUTEPATYpPBl, pELINiIa OpraHu30BaTh COOCTBEHHbIN Ou3Hec — «bropo «HsaHm».

bropo «HsHsA» roTOBO NpeoCTaBIATh CAEAYIOUE YCIYTH:

- IOMAILHUI PENeTUTOp;

- HSHS TPOAJIEHHOTO JTHS».

Mapust VBaHOBHa pacrosnaraeT BCeM HEOOXOIUMBIM Ul TOro, 4ToObl OHU3HEC ObLI
YCIICIIHBIM: 32 MHOTOJICTHHH ONBIT Pa0OThl B IIKOJIE y HEE CIOXKHIACH MOJOXKHUTEIbHAS
penyrauus, K HEl HIYT 32 COBETOM DPOAMUTENH, KOTOPHIM HE00XOAMMa MOMOIIb B BOINpPOCAX
BOCIIMTAHUS J€T€HM, y HEe MHOIO0 3HAKOMBIX YUMTEJEH, BBIIEIIINX HA MEHCHIO U TOTOBBIX
no3apaboTaTh, 3aHUMAsICh C I€TbMH UHIUBHUIYyalIbHO HA JOMY.

[lepen Mapueii FIBaHOBHOH CTOMT HempocTas 3ajada — ONpPEICTUThCS, B Kakoi Gopme
MOKHO OpraHu30BaTh JaHHbI Ou3Hec? M MOXKHO Jin BOOOIIE 3aHMMAaThCsl OM3HECOM, Oyaydn
LITAaTHBIM YYUTEJIEM B LIKOJE?

1) Moxxet n1u Mapust ViBaHOBHa coBMelaTh Ou3HecC U paboTy yuutens?

2) Mapus MBaHOBHA CITBIIIANA, YTO TAKOH OM3HEC MOXKHO OpPraHU30BaTh TOJIBKO B (hopMe
000

3) Xotenochb Obl HNPUMEHATH CIELMAIbHBIE PEXKHUMbBI HANOroo0JokeHuss (OHU BeEnb
npoiue). A oHu npeamnoararTcs Tosbko gt UII. ..

4) Mapusa UsanosHa mosxeT oTKpeITh OO0 110 cBoeMy JoMaIHeMy aapecy?

5) Ilompyra mnpeanmaraer Mapuu VBaHOBHE HCIOJIB30BaTh 4YacTh €€ HEXKHIOTO
nomeneHus noa opuc, rae «bropo «HsHs» Morio 6b1 pasmecTuTh cBoi opuc. Mapuu MBanoBHe
ATOT BapHaHT oueHb HpaBuUTcA. Ho mpu 3TOoM moxapyra mpezmiaracT BKJIIOUYHTH €€ B COCTaB
napTHepoB Mo OusHecy. Bo3MOXHO 1M MOCTpOEHME TAaKUX MApPTHEPCKUX OTHOILIEHWH INpu
peructpaunn UI1?

6) Ilyrarot pa3mepbl BO3MOXKHBIX IITpadoB. Beaw pazmeps! mrpados aias OOO B 10 pa3
npeBblatoT pasMmepsl mTpado Uit WMII. 3Hakomble HacTpagaauch, HMesl PO3HUYHBIN
Mara3zunuuk B popme OOO.

3aganue 3 (camocrosiTeJibHAsi paboTa CTy1eHTa)

1. B coorBercTBUM ¢ Ou3Hec-uzaeed, cHopMyIupoBaHHONH B pamMKax HpPAKTUYECKOH
pabotel 1 HEoOXoAMMO BBIOpaTh M OOOCHOBAaTh OPraHU3aLMOHHO-TIPABOBYIO (OpPMY BEACHUS
Oynyiero 6usHeca.

2.  W3yuuB wuHpopmaumio, mnpeacraBieHHylo Ha caiite ®HC  Poccunm
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CHKCOK TOKYMEHTOB, HEOOXOAUMBIX
JUTSL OTKPBITHSL OM3HECA B COOTBETCTBUU C BRIOPAHHOM OpraHM3allMOHHO-TIPaBOBOM (hOpMOii.

Bonpoch! k IpakTHYeCKOMY 3aHATHIO:

1. @akTophl, BAUSIOLIME HA BHIOOP OpraHU3allMOHHO-TIPABOBOI (POPMBI ITPEANIPUATHS;

2. Bugpl opranu3alioHHO-TIPAaBOBBIX (HOPM MpEeATPHHUMATENBCTBA,

3. OTnuuus MeXly pa3IudHbIMU BUIaMU OpraHU3al[MOHHO-TIPABOBBIX (hOpM

4. IlepeyeHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYAAPCTBEHHOM PErHCTpPAllMM TOTO HIIU
MHOTO FOPUIUYECKOrO JIHIIA;


https://service.nalog.ru/gosreg/index.html#ip

5. OcobeHHOCTH COCTaBIEHHS YUPEIUTENFHOIO JOKYMEHTA OpraHu3auu
6. OCHOBHBIC pa3/eIbl yCTaBa.
7. OCHOBHBIE pa3/eiibl YUpEIUTEIBHOTO J0TOBOPA.

HpaKTH‘leCRaH paﬁoTa 4. HOCTpOCHI/Ie 6I/I3HeC-MOHeJII/I HHHOBAIIUOHHOI'O IIPOEKTA

Llenb: nath CTyICHTaM TEOPETHYECKUE 3HAHUS W MPAKTUUECKHE HABBIKH, CBS3aHHBIC C
TeHEpUPOBaHUEM OM3HEC-UAeH, UX MOCIEAYIONMM Pa3BUTHEM M MpeoOpa3oBaHHEM B OM3HeEC-
MOJIETIb

B pe3ynbrare ocBoeHHs TeMBI 00Y4YaIOMIUICS JOKEH:

3HATh: HCTOYHMKH M METOJBI ITIOMCKA OM3HEC-UJIEH, MOHATHE OM3HEC-MOICIN, OCHOBHEIC
1a0JI0HBI, HCIIOJIb3YEeMBbIE /IS TOCTPOCHUS OM3HEC-MOIeNeil

yMeTh: GOPMYIHPOBATH OM3HEC-HUJIEH, CTPOUTH OM3HEC-MOIEIN

BJIAJICTh: METOJAaMH AaKTHBHOTO U IIACCHUBHOTO TIOMCKa OW3HEecC-WIel, HaBbIKaMU
MOCTPOCHHS OM3HEC-MOeIei

B pe3ynbTare ocBoeHUsI TEMBI POPMUPYETCS KOMIIETECHIIUS:

YK-2 - ciocoOeH ompeaensaTs Kpyr 3ajJad B paMKax TOCTaBJICHHOW IEIM M BBHIOMPATH
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MUMEIOLIHXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

Busnec-moaenb — 3TO MpeACTaBIEHHE O TOM, KaK KOMIIaHWs/CTapTam Jenaer (Wiu
HaMepeBaeTCs C/IeNaTh) IEHbIHU.

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJIEIYIOIIHNE BOIIPOCHI:

e Yro nponaére?

e Komy nponaére?

e [louemy Bam OynyT 3a 3TO MJIATUTH?

e Kak BbI ToHECETE ATY IIEHHOCTH A0 KJIUeHTa?

MeTtoauku TOCTpOEHUs OW3HEC-MOJeNH, KaK W METOJUKM IOCTPOSHMs CTapTara,
peann3yroTcs JByMsI OCHOBHBIMU CIIOCOOAMU:

e Or Bamux KoOMNeTeHUMH (MM NPOAYKTA) — Bbl OTTAJIKHBAETECh OT TeX
KOMIIETEHIIMM, KOTOpBIE y Bac €cThb, WIM MPOJAYKTa, KOTOpbIM craenanud. Irto IIpomykrt-
OPUEHTHPOBAHHBIN TTOIX0/1, T.€. «CrenaiTe KIaCCHBIN MPOIYKT, a MOKYIAaTeIb HaWaETCI»

e Ot norpeduTe/st — OTTAIKMBAETECH OT 3alIPOCOB U XKEJAHUI KIMEHTa U pa3padoTKu
IPOAYKTa MOJ KOHKPETHbIE MOXKeNaHUs. IDTO KIMEHT-OPUEHTUpPOBaHHBIN moaxoxa «Customer
development.

CymecTByeT /1Ba OCHOBHBIX KaHBaca (xoscta) st OusHec-moxeneit: [llabmon Ousnec-
Mozenu Anexcanapa OctepBanpiepa U «0epexauBbii mada0H» Jma Maypbs.

JUis TEeXHOJIOTMUYECKHUX CTapTaroB OoJibllie MOAXOAUT Ou3HEec-KaHBac AJeKcaHpa
OcrepBaiibiepa, KOTOPbIM COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT HPO PECYPCHI,
HEeoOXOaUMBIE  cTapTamy JUIsl CO3JaHMsl MOTPEOUTENhCKOM  ILEHHOCTH  (LIEHHOCTHOTO
IIPEI0KEHHS ), PACTIONOKEHHOTO ITocepeanHe. CripaBa HalMCaHO BCE O KIIMEHTE.

PexoMeHnaanuu 1o onucaHuio OM3HEC-MOENH:

e CdopmynupyiTe KIOUEBYIO PHIHOYHYIO IIEHHOCTh

e OnuuuTe MEXaHU3Mbl KOMMEpIMAIN3alMi (MOHETU3ALIUN) TIPOEKTa

e OnpenenuTh LeJIeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUMHU

e OmnpeaenuTh KIOYEBbIE pecypchl ((PUHAHCOBBIE, OPraHU3AIMOHHBIE U MaTepUATIbHbIE)

e Onumute crnocoObl GopMUPOBAHUS JEHEKHBIX MOTOKOB U CKOPOCTh MX MOCTYIUICHUS

busnec-moznens sBisierca "ckeneroMm" KOMIAaHMM. Bce mpouecchl BHYTpH KOMIIAHMH



ommchBalOTCA €€ Ou3Hec-MoAenpl0 W MOMUYMHSIOTCS ed. Ha HagampHOM — 9JTame
KHU3HEAESITEIbHOCTH KOMIIAHUM HEOOXOAMMO 3alyCTUTh 3TH MPOIECCHl U yJOCTOBEPUTCS, UTO
OHU HE KOH(IJIMKTYIOT MEXIy co00i, a BeIyT KOMIAHHUIO K MOJY4YEeHHUIO MpuObLUIH. Bo3HukaeT
NOTPEOHOCTh B HEKOTOPOM YHHBEPCAIIBHOM aJIrOpUTME IO IMPOBEpKE OM3HEC-MOJeNel, HO AJis
TOTO, YTOOBI OM3HEC-MOJEIb MOXHO OBUIO OBICTPO MPOBEPUTH W OMHUCATH €€ HEOOXOAMMO
11a0JI0HU3UPOBATbD.

3aganue 1.

Kommnanust X-prank (4ucieHHOCTh — TSTh YEJIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBSI3aHHYIO C IIOMCKOM MPONABIIMX BEUIEH. Y HUKAJIBHOCTD YCIIYTH 3aKIK0YAECTCS B CIIELIMAIIBHOM
MPOrPaMMHOM O0€CIICYCHUH, TMO3BOJISIONIEM CO CMapT(oHA WM TUIAHIIETa YCTAaHABIMBATH
CBS3b C MOTEPSHHOW Belblo O€3 crenuanbHbIX yCTporcTB. CyTh TEXHOJOTHUHU 3aKIIOYAeTCs B
co3maanuu 0a3bl JAaHHBIX PU3NIECKUX CBOWCTB 00BEKTa (MaTepua, TeMieparypa, pasmep, Macca
u T. 1.). [locpencTBoM crenuanbHO YCTAaHOBICHHOIO MPUIOKEHHS JI000e MOOMIbHOE
YCTPOMCTBO MOXET CKaHUPOBATh BHEIIHIO CpeAy IO 33JaHHBIM MapaMeTpaM M HaXOJUTh
YTEPSIHHYIO BELIb.

3amonHUTE TaOJIUIly B COOTBETCTBHHM ¢ KoHIenueil M. [Ixoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT OM3HeC-MO/Ie/ U Onucanue snemMenTa (IpuMep OTBETA)

[{eHHOCTHOE PEIOKEHUE

Dopmyna npudbLTU

KirroueBsle pecypebl

KiroueBbie nporecchbl

3aganme 2.

Keiic «lloctpoenne OusHec-monenu no madnony A. OcrepBaibiaepa JUisi KOMIIAHUU
“LIBEeTOYHBIN pail”».

Komnanus «llBeTouHslil paii» — 3TO cTapran, MpeACTaBIsIoUIMi co00il MHTEpHET-
wiatpopMy MO MpoJake I[BETOB, IBETOYHBIX KOMIIO3UIMUH, (PPYKTOBBIX OyKeTOB W T. II.
[Tnatdopma paboraer c CerMeHTaMu B2C (moxymnarenw, YaCTHBIC
PON3BOMTENN/ An3aliHepbl/Guiopuctsl) 1 B2B (opranuzanun).

UYucneHHOCTh cTapTana — Tpu 4enoBeka, Haxonutcs B Cankt-IleTepOypre.

busnec-unes crapranma — IPENOCTABIECHUE CEpPBUCA [UIsl TOKYNKH YHHMKAJIBbHBIX
IU3aliHEPCKUX KOMITO3MIMN U3 LBETOB U (pyKTOB. /s YacTHBIX 3aKa3oB cepBHC Oyner
OecIuUIaTHBIM, JUIsl MAaCTEPOB-U3TOTOBUTEEH — IIATHBIM.

Onupasch Ha BONPOCHI U ONHCAHMS JIE€BATH OJIOKOB, NPEJCTaBICHHbIE B JIEKIUSIX,
chopmupyiite mabdaoH OU3Heca, OTBETHUB B TOM YHUCIIE HA CIEIYIOILIHE BOIPOCHI:

B yem cocTouT 1IEHHOCTHOE MPEAIOKEHNE BaIIEro MpoeKTa?

Kro sBnsiercs morpeOutenem Bamero npoexra?

Kaxkas paborta momkHa OBITH clieiaHa

JUis pemieHusl KIIIOYEBBIX MPOOJEM WM YJOBIETBOPEHHUS KIIIOUEBBIX MOTpeOHOCTEH
1[eJIEBBIX MOTpeduTenei?

Kakum o00pazom Baml NpPOEKT MOXKET YAOBIETBOPUTH MOTPEOHOCTH WM PEIIUTh
npo6isieMbl notpeduTens?

Kakue npeumyIecTBa Moxy4uT NOTPeOUTENb, BOCIIOIB30BABIINCEH BAIIUM MPOEKTOM?

3aganue 3 (camocTosiTe/IbHAast padoTa CTYIeHTA)

Ucnonb3ys nanusie Tabauiel 1 - JIeBsITh CTPYKTYpHBIX 0JIOKOB I1a0jI0Ha OM3HEC-MOJIENH
A. OctepBanbpaepa HEOOXOAWMO 3allOJIHATH TaONUIly MO CBOed Oum3Hec — wuaee B cdepe
MHHOBAIIMOHHOTO/TEXHOJIOTUYECKOT0 TPEeANPUHUMATENbCTBA, WIH B cdepe TpaIullHOHHOTO
(TOprosiIsi, MPOU3BOJICTBO, OKA3aHUE YCIIYT U IpoYee)



DJIeMeHT Ou3Hec-MOoaeIn Onucague 3JIeMeHTa

. [ToTpebuTenbckue CerMeHThl

. HCHHOCTHOC IMPCATTOKCHUC

. Kanassl cObITa

. B3auMooTHOImEHN ¢ KIIMEeHTaMu

. Ilotoxn IMOCTYIUICHHA J0XO0da

. KitroueBsie pecypcsl

. KitoueBnie BUABI ACATCIBHOCTHU

. KitroueBble maprHepsl

O |0 | AN | |W|IN|—

. CTpyKTypa u3epxex

Bomnpocsl k IpaKTHYECKOMY 3aHSTHIO:

[aiite onpenenenue NoHATUIO busHec-mMoienb

HazoBute oTnuuuTenbHbIe YEPTH KOHIEMIIUNA OM3HEC-MOICTUPOBAHMS
Kaknmu mapamerpamu onpenensercs 3¢ deKkTuBHas OU3HEC-MO/IEIb
Kaxkue 6;10ku conepxut madiion ouznec-mozaenu A.OcrepBaiibaepa
Oco0eHHOCTH TpaHchopManui OU3HEC-MOJIENN B OM3HEC-TIIAH.

o E

IpakTnyeckasi padora 5. busHec-1JIaH HHHOBAIMOHHOIO MPOEKTA

Lenb: 3akpenuTh U KOHKPETU3HPOBATh TEOPETHUECKHE 3HAHUS IO TEME, HAyYUThCS
OIpCaACIIATD BayKHEHIIIIE CONNAJIBHO-3KOHOMUYCCKHUE IMTPUOPUTETHI ACATCIBHOCTH MPCAIIPUATUSA
MOJIYYUTh HABBIKM MO COCTaBJICHHUIO TUTYJIBHOTO JIUCTa U pe3loMe OM3HEC-TUIaHa, MPUoOpecTu
NPaKTUYECKHE HAaBBIKK Pa3pabOTKH OM3HEC IUIaHa.

B pe3ynbrare 0cBO€HUS TeMbl 00yUaIOIMIMNACS TOJIKEH:

3HATB: POJIb M MECTO OM3HEC-TNIAHMPOBAHUS B CHCTEME YIIPABIICHUS OpraHu3amnuei
(mpeAnpusATHEM); BUBI U TUTIBI OM3HEC-TINIAHOB; CTPYKTYPY U QYHKIIUU OU3HEC-TIJIAaHOB;
TpeboBaHMs K pa3padoTKe OM3HEC-TIIIaHOB

YMETb: 3alOJIHATh TUTYIBHBIN TUCT U pe3toMe OM3Hec-TUIaHa

BJIa/IETh: HaBbIKaMU pa3pabOTKHU OM3HEC IIaHa

B pe3ynbrare ocBoeHUs TeMbI HOPMUPYETCS KOMIIETEHIIHS:

YK-2 - ciocobeH ompeaensaTs KpPyr 3ajJad B paMKax TOCTaBJICHHOW IIEJIM M BBIOWPATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

busHec-miaH SABISETCS OCHOBHBIM JIOKYMEHTOM B OPraHM3allid LHABWIM30BAaHHOMN
IPEIIPUHUMATEIBCKOM ACSITEIPHOCTH U PEATN3aLMU HHBECTULIMOHHBIX POEKTOB. OH sABIIsETCA
Pa3BEPHYTHIM TEXHHUKO-3KOHOMHUYECKUM, OPTaHU3ALMOHHBIM, KOMMEPUYECKHUM, YIIPaBICHYECKUM
000CHOBaHHEM I1€7I€CO00PA3HOCTH TOTO MJIM MHOTO BHJIa OM3Heca.

AKTyaJIbHOCTh pa3pab0oTKH OM3Hec-TIaHa BbI3BaHA CIEAYIOIIUMHU OOCTOATEIbCTBAMMU:

Heo6xoauMocTs (GOpMHpPOBaHUS Yy PYKOBOJUTENCH NPEANPUATHIA HOBOM KYJIbTYpPbI
MIPOU3BOJICTBEHHOW M KOMMEPYECKOW JIeATeIbHOCTH, COOTBETCTBYIOIIEH TpeOOBaHUSAM
MHUPOBOI'0 YPOBHSI.

Cyl1iecTBEHHO M3MEHSIOMIAsICsl X03sAHUCTBEHHAs! cpea, (GaKTOphl pUCKa U KOHKYPEHIUU
TpeOYyIOT MO-MHOMY HPOCUUTHIBATH CBOM OyJyIIME UTOTH B MPOU3BOACTBEHHO-KOMMEPUECKOM



JIeATETbHOCTH.

UpesBblyailHO Ba)KHBIM CTAaHOBUTCS YMEHHE yO€IUTh MHBECTOPOB, MapTHEPOB, OaHKU B
3¢ (HEKTUBHOCTH CBOETO MPOEKTA M IEIECOOOPA3HOCTH BIIOKCHHSI B HETO (PMHAHCOBBIX U MHBIX
pecypcoB.

HeoOxomuMoCTh TIIATENHHOTO aHallM3a MPOIECCOB TMPOM3BOACTBA U pealM3aIUH
MPOIYKLIHH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U JI0XO0JI0B B IIJITAHUPYEMOM IIEPHOIE.

XOTs I MaTbIX TIPEINIPHUSTHIA MOXKET pa3padaThIBaThCS TOJBKO OJMH OW3HEC-TUIaH, TS
OOJBIIMHCTBA MPEANPUATHI OW3HEC-TUIaH - TOJBKO OJUH M3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SUCTBEHHOW W COBITOBOM JEATENHbHOCTA. bHU3HEC-IIaH - IUIAH TMPOHU3BOJICTBEHHO-
XO3SUCTBEHHOW U COBITOBOM NEATEIBHOCTH MPEINPHUATHS, 3aHUMAIOIIUA MPOMEKYTOUHOE
MOJIOKEHUE MEXKAY CTPATETMUECKUM TUIAHOM MPEANPUSITHS U €T0 TOAOBBIM IJIAHOM MapKETHHTA.

busHec-mmaH mpeacTaBiIseT coOOM JOKYMEHT, colepiKaluii 0O0OCHOBaHHE ICHCTBUH,
KOTOpBIE HEOOXOIMMO OCYIIECTBUThH JJISi pEaH3allKi KaKOro-TuO0O KOMMEPYECKOro MPOeKTa
WM CO3JaHusl HOBOI'O NMpeanpusaTus. buzHec-miaH - JOKYMEHT Ha NEPCHEKTUBY, U COCTABIATh
ero pexkoMmenayercs Ha 3 - 5 ser Bmepea. s mepBoro rojga OCHOBHBIE IOKa3aTesd
pPEKOMEHIyeTCs JelaThb B IOMECSYHOM pa30MBKe, [Uisi BTOPOrO - B MOKBapTajibHOW. Jlumib
Ha4YMHAas C TPETHETO T'0J]a MOKHO OTPAaHUYMBATHCS FOJIOBBIMHU MTOKA3aTEIISIMHU.

busHec-mnaH BBINONHSET psii QYHKIUI:

MOJKET OBITh MCIIOJIB30BAH JIJIsl Pa3pabOTKU KOHIICTIIINH BeJICHUS OU3HECa U TeHepaTbHON
CTpaTeruu pa3BUTHUS IPEANPUSATHUSL;

- MOKET BBITIOJHSATEH (DYHKITUIO TUTAHUPOBAHHS,

- MIOMOTa€T OLICHUBATh M KOHTPOJIHMPOBATH MPOLECC Pa3BUTUS OCHOBHOM JEATEIbHOCTH
MPEANPUSITHS;

- HEOOXOIUM [T TIPUBJICYCHHUS ICHEKHBIX CPEICTB;

- HEOOXOJMM JUISl TIPUBJICUYCHUS YACTHBIX HHBECTOPOB, YP(EKTHBHOIO HCITOJIb30BAHUS
WHBECTHUINI1, KOHKYPCHOTO Pa3MEIeHHs FOCYIapCTBEHHBIX MHBECTUIINN B BHICOKOA((DEKTHBHBIE
MIPOCKTHI.

Lenbro OM3HEC-MIaHa SBISETCS YCTAHOBJICHUE JOCTATOYHO IIUPOKHX LIEJIeH M CTpaTeruii
JIeJIOBOM aKTHMBHOCTH HA MIEPHOJI BPEMEHU JI0 IISITU JIeT. B 3ToM acnekte Ou3Hec-1iaH mogo0eH
CTpPaTernyeCcKOMY IJIaHy, KOTOPBIM TakKe OPUEHTUPOBAH HA JOCTATOYHO JUTUTEIbHBIA HHTEPBAI
BpeMeHH. Jpyroil o0iei 4epToil 3TUX ABYX IUIAHOB SIBJISIETCS CTPATErHMYECKOE PacCMOTpPEHUE
BOIPOCOB pa3pabOTKU WM MPHOOPETEHUS HOBBIX MPOAYKTOB, OCBOCHHS HOBBIX PHIHKOB C IEJBIO
JIOCTHKEHHS JKellaeMbIX (PMHAHCOBBIX 1ieiel. bu3Hec-Tu1aH, Kak U MjlaH MapKeTHHTa, OCHOBAaH Ha
IyOOKHX MapKETHHTOBBIX HCCieqoBaHusIX. OJHAKO MEPBBI HE COAEPIKUT MPOrpaMM JeHCTBHIA,
YTO SIBJISIETCSI XapaKTEpPHOW OCOOEHHOCTHIO IIJIAHOB MApKETHWHIa, a W3JIaraeT TOJbKO B
0000111eHHOM BUJIe OCHOBHBIE HampaBlieHUsl aeWcTBuil. Hampumep, ecnu B 4MCIIO BBIOpPAHHBIX
CTpaTeruil BXOJUT CTpATervs pa3paOOTKH HOBOTO MPOAYKTa, TO B OM3HEC-TUIAHE MPUBOJSATCSA
Takke OOOOIICHHBIE NaHHBIE O MOAJEPKKE pealu3alli 3TOr0 pPelIeHUs, HO KOHCTaTalus
JTAHHOM CTPAaTETUH HE COMPOBOXKIACTCS IIAHOM Pa3pabOTKH HOBOTO MPOIYKTA.

Pa3paboTka Gu3Hec-TU1aHa TO3BOJISET MOTYYUTh OTBETHI HA CIIEAYIONINE BOTIPOCHL:

* KaK Ha4aTh JIEJO;

* kKaK 3((eKTUBHO OPTaHNU30BATh IPOU3BOICTBO;

* KOTJIa OYIyT MOJTy4YEHbI TIEPBBIEC TOXOJIBI;

* KaK CKOPO MOYHO OyJeT pacIuIaTUThCS C KPEAUTOPaAMHU;

* KaK YMEHBIITUTh BO3MOXKHBIN PUCK

B Teopum u mpakTHKe HET KECTKO PETJIAMEHTHPOBAHHOM CTPYKTYpHI OM3HEC-TIJIaHa: OHA
MOXXET OBITh PAa3JTMYHON B 3aBUCHMOCTH OT BBINMOJTHSAEMON (QYHKIIMM - OJHA JIJIST HAYMHAIOIIETO
NpeANpUHUMATEIIS U Jpyras A JeUCTBYIOLIETO MPEaNPUSTHUSI.

OO6bruHO OM3HEC-TITIaH COCTOUT U3 CIEAYIOMNUX Pa3/IeioB:

- pe3tome (BBeeHUE)

- oOuiee onucanue GUpPMBI;

- MPOAYKLHUS U YCIYTH;



- MapKeTUHT-TUIaH;

- IPOW3BOICTBEHHBIH IJIaH;

- yIpaBJIeHUE U OPTaHU3aINS;

- KaIuTal ¥ Iopuandeckas popma GUpMsl;
- (MHAHCOBBIN IJIaH.

3ananmue 1

CocTaBUTh TUTYJBHBIA JIUCT M pe3loMe OU3Hec-IJIaHa MPEeANpUsATHs, 32 OCHOBY B3sB
JIAHHBIC CAMOCTOSITEIBHOM PadOTHI CTYJCHTOB (MPaKTUYeCKue padoThl 1-4).

3aganue 2

CocraBuTh pe3toMe OHW3HEC-TUTaHA OPEANpPUSATHS, 3a OCHOBY B35B  JaHHBIC
CaMOCTOSTEIILHOM PaOOTHI CTYACHTOB (IIpaKTUYECKKHE PaboThI 1-4).

Bomnpocshl kK IpaKTHYECKOMY 3aHSTHIO:

1. Yro nmoHumaercs noja OHM3HEC-IUIAHOM M KAaKOBO €ro 3HAYeHHE Ui JesITeIbHOCTH
IpeanpusITUs?

N3 xakux pa3aesnoB MOXKET COCTOSITh OM3HeC-TUIaH?

Kakune ocHOBHBIE (DYHKIIMH BBITIOIHSAET OU3HEC-TIIIaH?

busHec-nnaH kak nporpamma JecTBUi MpeAnpuHUMATEs.

Kparkoe coneprkanue pa3aenoB On3zHec-TuIaHa.

Be10op MecTopacnonoxeHus: OpraHu3aluu.

Pa3pabotka OuzHec-11aHa.

MemopanayM 0 KOH(pUIEHIIUATBHOCTH.

YcioBust KOHUACHIUAIEHOCTH NTepeaBacMoil HH(OpMAaITHH.

©CoNoORWN

HpaKTI/I‘{eCKaﬂ paﬁoTa 6. OcHOBBI MAapKETUHIOBBIX Hccaea0BaHUM 1151
BBICOKOTCXHOJOTMYHBIX CTapTamnoB

Lenp: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUYECKHUE 3HAHUS IO TEME; HAyYUThCS
MMPOBOAWUTHL MAPKCTUHTOBLIC UCCIICAOBAHUA B cq)epe I/IHHOB&HI/IfI, HU3Yy4YUTh MCTOAbBI U IOAXOABI K
OIICHKE PHIHKA B Pa3HbIX OTPACIAX.

B pesynbpTaTe ocBoCHHS TeMbI 00YUAIONMIUNACS TOJKEH:

3HaTh: BUJbl MAPKETUHTOBBIX MCCIIEIOBAHNN, METO/Ibl MAPKETUHIOBOTO aHAJIN3a PhIHKA

YMETb: MOATOTOBUTH KPAaTKU MapKETHUHTOBBIM aHAIN3 PbIHKA; BHIACTUTH (PaKTOPHI
MaKpO- 1 MUKPOCPE/Ibl, BIUSIOUINE HA TAHHBINA PHIHOK

BJIAACTh: HABBIKAMU OLICHHBAHUA pa3MEpa HCJICBOro CErMCHTa

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETSHIIHS:

YK-2 - ciocoOeH ompenensaTs Kpyr 3ajad B paMKax IOCTaBJICHHOHN IIeTM W BBEIOMpATh
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUN

TeopeTuyeckas 4acTb

MapKeTHHIOBbIE  UCCIIEJIOBAHMSI IMO3BOJISIIOT  MPEANPUSATHIO HM30€XaTh MPUHATHUS
pelIeHni B YCJIOBUSAX aOCOJIIOTHOTO OTCYTCTBUS HH(pOpManuu. Pe3ynbraToM HpPOBOIUMBIX
MapKETHUHIOBBIX MCCIIEIOBAaHUH SIBJISETCS MapKETUHroBasi MH(OpPMAalKs WIN JaHHbIE O PHIHKE U
OKpYXKarollen cpesie KOMIaHUU.

OcHOBHbIE BUIbI MAPKETHUHIOBBIX HCCIIE0BAaHUHN MPECTaBIeHbI B Tabnuie 1.

Tabmuua 1 - OcHOBHBIE BUJIbI MAPKETUHIOBBIX UCCIIEOBAHHIMA



Bun Cyrb Pe3yabTar

Hccnenosanue [Moapa3ymeBaet onpeieieHue ero IToHuMaem, HaCKOJIbKO BEJTHK

phIHKA MacmTaboB, reorpapuu, CTPYKTYPbI PBIHOK, HACKOJILKO OH JIOCTYIICH,
CIIpoca U MPEUIOKEHHS, a TAKKE HACKOJIbKO MTPUBJICKATEIICH
(haKkTOpOB, KOTOPBIC BIUSIOT

N3ydenue cObita | OnpenenstoTesi KaHaJIbl IPOIaK, [Tonumaem, kakum 0Opa3om
M3MEHEHHMS TToKa3aTesci B JIydIlIe JIOBOAUTH TOBAP/YCIIyTy
3aBUCHMOCTH OT reorpaduuecKoro 710 TIOKYTIATelsl, YTO BIUACT HA
pHU3HaKa €ro KOHEYHYI0 CTOMMOCTD

Mapkerunrosoe | M3ydenune cBoucTB um3nenuid  Kak | [lToHumaeMm, B 4em 3aKIIFO4ArOTCS

UCCJIEI0BAHNE OT/IEJIbHO, TaK M B CPaBHEHUU C | HAILKU KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMU npeuMmyiuecrsa. [Ipennonaraer

KOHKYPEHTOB MIPOIYKTaMHU KOHKYPEHTOB UCCJIEI0BAHNE KOHKYPEHTOB U UX
IIPEI0KEHUS

Mapkerunrossie | [TogpazymMeBarOT UX KOJTUYECTBEHHBIN | MOKeM MOHUMATh, B YEM

UCCIIEI0BAHMS Y Ka4yeCTBEHHbIN cocTaB (1o, UMEHHO MOTPEOHOCTh

noTpeburenei’ BO3pacT, mpodeccusi, ceMerHoe noTrpedureneil, Kak ee

MIOJIOXKEHUE U T. 1.) yIIOBJIETBOPHUTH U C(HOPMUPOBATH

JIOSUIBHOCTD

Wudopmanus, ucronbzyeMas Juisi MApKETHHTOBBIX MCCIICOBAHMMA, ObIBACT MEPBUYHON U
BTOPUYHOW, KOJIMYECTBEHHOH M KAYECTBCHHOM H COOMpAeTCcsl pa3jMYHbIMH METOJaMHU
MAapKCTHUHTOBBIX HCCHGI[OB&HPIIZ.

OCOOCHHOCTh BBICOKOTEXHOJIOTUYHBIX CTApPTAllOB M MPEANPUATHA 3aKI0YaeTcs B
OCHOBHOM B TOM, 4YTO HOpcajiaracMbl€ HMMH TOBApbl WM YCIYTH HNPCACTABIIAIOT CO6OI>'I, KakK
NPaBUJIO, HOBBIC, HEM3BECTHBIC PBIHKY TEXHOJOIMH. B ciydae ecim mpeiaraeMasi pa3padboTka
HeﬁCTBHTGHBHO WHHOBAIIMOHHAA W HC UMCCT aHAJIOIOB, PYKOBOACTBO BBICOKOTCXHOJIOTMYHBIX
KOMIIAaHUI U CTapTamoB CTAJKUBACTCS C CUTyallMed, YTO PBIHOK U JlaXKe OTpacib elle He
CYIIECTBYIOT.

KoHKYpeHTBI — rpyIbl JTUI] WK OpTaHU3aIHii, TOCTABISIONINX HA PHIHOK aHAJIOTUYHBIE
TOBapbl U yciayru. B mro06oM Ou3Hece Mbl MOXKEM HaWTH pa3Hble BUJbl KOHKYPEHTOB: IMpSIMBIE,
KOCBEHHBIE U TIOTCHIIUATbHBIE KOHKYPEHTHI.

I/ICCJ’[G)IOBaHI/Ie KOHKYPCHTOB B BBICOKOTCXHOJIOTMYHOM HNPCANPUHHUMATCIIBCTBE HEPEIAKO
OPUBOJUT K CHTYallMM, 4YTO TNpsMble KOHKYPEHTHI OTCYTCTBYIOT. Ecnmu pa3paboTka
I[eﬁCTBHTeﬂbHO HHHOBAIlMOHHA, TO JaHHad CUTyalusd JIOTHYHaA. M ona xe U CTaHOBHUTCS
TUMIUYHON OIIMOKOM HAaYMHAIOMIMX PYKOBOJIWTENEH cTapTamna, KOTOpble CMENO 3asiBISIOT, YTO
KOHKYPEHIIUS OTCYTCTBYET BOOOIIIE!

3aganus

3apanme 1

yKa)KI/ITe, KaKOﬁ TUII UCCIICTOBAHUS HGO6XOI{I/IMO HpOBeCTI/I, LITO6I)I l'IOJ'Iy‘II/ITI) OTBCTHEI HA
CJIeIYIOIME BOMPOCHI:

Kowmmanusi, 3aHMMaromascs pa3padOTKOW TNPUIOKEHHUS 110 JOCTaBKe eibl, Halia
VHHUKAJIBHYIO Ha PHIHKE HUIIY: PUTOTOBJICHNE U JOCTABKA JIOMAIIIHEH e/Ibl M0 3aIPOCy COCEIeH.
Heo0xo1uMo OIeHUTh KOHKYPEHTOCTIOCOOHOCTD MPEITOKEHUS.

KoMmmanusi pa3pabarbiBaeT NMpUIOKEHHE, B KOTOPOM MOKHO HaWTH WHGpOpMAIuioo 00
UMEIOIINXCSA MOOIM30CTH yAOOCTBAX IS POAUTENEH C MaJCHBKMMH ACThMHU (TIeJICHATbHBIC
KOMHATBI, PECTOPaHbI C JACTCKHUM MHUTaHHEM, anTekd U T. 1.). HeoOxoaumMo H3ydyuTh MOJENb
IIOBCACHUA HOTpG6HTGJ'I€I71 C MAJICHBKUMU OCTbMU U OLICHUTH CHOCO6 HUCIIOJIB30BAHUS OJAHHOTO
MIPHUIIOKEHUS.




Komnanus OLICHUBACT BO3MOXHOCTbL OTKPLITUSA 3aBOJa W IICPCHOCA MPOU3BOACTBA Ha
JIOKAJbHBIA PBIHOK Ui OOJIbIIero ero OcBoeHus. HeoO0XomammMo TpHHSATH pelieHue o
1EJI€CO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganue 2

YkaxuTte, Kakol TUTT HHPOPMAIIMK HEOOXOAMMO B IEPBYIO OYEPEb MOJIYUYUTh BO BpeMs
MapKETUHTOBOTO UCCIIEI0BAHUSI, €CITH:

Kommanust paspaboTasia mpoTOTUIl poOOTa JUIsi MOMOIIMM MaMaM TPYIHBIX ACTeH, y
KOTOpPBIX peOCHOK Bcerga Ha pykax. PoOoT MokeT OBITh WCIONB30BaH [UIsl Hape3aHus,
MOMEIIMBAHUS €/Ibl, BBITUPAHHS CO cTojia. KoMITaHwWs CTpPEeMHUTCS ONpEeNeIuTh, HACKOJIBKO
MOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTA YCTPAUBAIOT MOTCHIIMATBHBIX MIOTPEOUTENICH.

Kommanus pa3zpabareiBaeT JOMaIIHUE THAPOIIOHHBIE cHCTeMbl. HeoO0X0auMO BBISCHUT,
KaKol MakCUMaJIbHbIH 00b€M PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

3apanmne 3

N3yuurte nmpennaraeMoe OnucaHUe MPOPBIBHBIX TEXHOJIOTMM MOCIEIHUX JeT. B rpynmax
npuayMaiTe Mo OJHOMY IPUMEPY HOBOTO TaJKETa, OCHOBAHHOI'O Ha JaHHBIX TEXHOJIOTHSIX,
KOTOPBII MOT ObI MOSIBUTHCS B IOBCEAHEBHOM KU3HU KaXK0T'0 )KUTEIIS HAallleH MIaHEeThl.

Nurepner Bemen. K aTepHETY Belel OTHOCATCS Pa3HOIO pOAa BCTPOEHHBIE B MAILIMHBI
CEHCOpPbl U TPHIOKEHMs], a Takke BCA MH(pacTpykTypa [uld aBTOMaTH3UPOBAHHOH palOTHI.
Haubonee mnokasartenpHplil IpUMEp: MCHOJIb30BAaHUE JUCTAHIMOHHOIO KOHTPOJIA Ul JICUEHUs
3a00JI€BaHUM, CUCTEMbI «YMHBIN 10M» U JpyTHE.

[TepemoBast pobGororexuuka. IlpencraBiser co0Ol HE TOJIBKO TPOU3BOJACTBEHHYIO
pPOOOTOTEXHHUKY, HO M MHOXECTBO pa3jIMYHBIX CHUCTEM, BKJIOYas 3K30CKEJIEThbl, KOTOpHIE
YBEIMYMBAIOT (U3NYECKHE BO3MOXKHOCTH YEIIOBEKAa, HANpUMEp, JIIOJIEH C OrpaHWYeHHBIMU
BO3MO>KHOCTSIMHU.

Hakonienue u xpanenue sHepruu. Ilporpecc B TEXHOJIOTUAX HAKOIUIEHHUS M XPAaHEHUs
SHEprMM MO3BOJMT CAelaTh 0ojee HKOJOTMYECKHM YHUCThle TUOpUAHbIE aBTOMOOMIH
MOJIHOLICHHBIMU KOHKYPEHTaMH TpPaJUIMOHHBIX, CTaOWIM3UPOBAaTh pabOTy 3JIEKTPOCETEH MU
YIPOCTUTH MPOLECC AEKTPUPUKALNN TPYTHOJOCTYITHBIX PETHOHOB.

Tpexmepnas neuats. [Ipeacrasnser coOol METOJ MOCIOMHOTO CO3JaHUs (PU3UUECKOTO
00BEKTa Ha OCHOBE BUPTYaJIbHOM TpeXMepHOI MoJienu. 3a YeThIpe rojja CTOMMOCTh JJOMAIIIHEro
npunrepa 3D-neuatu ynana B 10 pas.

BBICOKOTEXHONIOTHYHBIE MaTepHallbl U HOBBIE MaTEpHajbl C HOBBIMH CBOMCTBAMH.
Hampumep, HaHonekapcTBa, CYNEpKOHJIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeH, CBEpXIVIaJIKHUe
MOKPBITUS U YJIBTPATOHKHUE YKPaHBbI.

3anaHue: He0OX0IMMO BBICTPOUTD CIIEAYIOUIYIO JIOTHUECKYIO LIETIOUKY MPU OMHCAaHUM UX
rajpkera OyAyllero: omucaHue TpeHJa (3TO MOXeT ObITh Oosiee JIOKANbHBIM TpPeHJ BHYTpHU
npeJyiaraéMplX rpyIn) — ONUCaHHE U3MEHEHUH, KOTOPhIE C HUM CBSA3aHbl, HOBbIE MOTPEOHOCTH
WIA BO3MOXHOCTH TIOJb30BaTeNell — ONMCAaHUE TIaJKeTa/yCTpOHCTBa, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKILINE U3-3a TPEH 14, — OINHMCAHUE €r0 IPUMEHEHUS B
MIOBCEIHEBHOM JKHU3HH.

3aganme 4

HazoBure IMpSAMBIX MW KOCBCHHBIX KOHKYPCHTOB JJII CICAYIOIIHUX KOMHaHHfI, u
MPOIYKTOB:

BMW.

Apple IPhone.

Skype.

3ananue 5 (camocTosiTeJibHAsi padoTa CTY/JeHTA)
1. HeoOxomumo 000OCHOBaTh BBIOOpP BHJIa MApPKETUHIOBOTO HCCIEIOBaHUS, KOTOPOE



HE00X0IMMO MPOBECTH B MEPBYIO OYepenb IJIsi CBOEH OM3HEC-UAeH, YKa3aB Lelb U 337a4H €ro
HPOBECHUS

2. C kakoi wuHpopmanueir Bbl Oyzaere paboTaTh MpHU MPOBEACHHH MapPKETHHIOBOTO
UCCIEOBAaHMs, YKa3aHHOT0 B M. | (mepBUYHas WM BTOPUYHAS, KOJMYECTBEHHAS WIIH
KadecTBeHHa). [IpuBenuTe npuMepsl HHPOPMALIUH.

3. HazoBuTe npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balleil On3Hec-uaee (ToBapa/yciryri)

Bonpochbl K IpakKTHYeCKOMY 3aHSITHIO:
Buabl MapKkeTUHTOBBIX HCCIEIOBAaHUMN
Makpo- 1 MUKpOCpeia KOMIIaHUH
Oco0eHHOCTh MAPKETHUHTOBBIX MCCIIEIOBAHUMN ISl BBICOKOTEXHOJIOTMYHBIX CTapTanoB
Tunsl uHbOpMaIUK, MOTy4aeMOil BO BpeMsi MapKETHHTOBOTO HCCIIEI0BaHUS

NS s

IIpakTuyeckas padora 7. OueHKa pbIHKA M 1eJ1eBOi CerMeHT

Lenb: hopmMupoBaHre NPAKTUIECKUX YMEHHUN M HABBIKOB I10 PAcUeTy M OIICHKE Pa3MepoB
(eMKOCTH) pBIHKA W TMOTEHIIMAJIHLHOTO O0BEMa MPOJAXK; COCTABICHUIO CXEMbI PaCIpeleIICHUS
TOBApPOB 110 OCHOBHBIM KaHaJIaM C6I>IT8.; OLICHKC OCHOBHBIX KOHKYPCHTOB.

B pesynbrare 0CBOGHUS TEMbI 00YUYAIOIIMIACS JTOJIKCH:

3HATbh: MOHATUC CCIMCHTA PBIHKA U OCHOBHBIC IIPHU3HAKW CCIMCHTAILMN PbIHKA; OCHOBHBLIC
KaHaJIbl COBITA MMPOAYKIIUU

YMCTh: IMPOU3BOAUTH OLICHKY OCHOBHBIX KOHKYPCHTOB COCTAaBJIATH CXEMY
pacrpoCTpaHeHHs TOBAPOB M0 OCHOBHBIM KaHaJjlaM CObITa,

BJIaJICTh: HABBIKAMH OIICHUBAHUS pa3Mepa IeJICBOr0 CErMeHTa

B pesynbrare ocBoeHUs! TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocoOeH ompenensaTh Kpyr 3a/ad B paMKax IOCTaBJICHHOHW IIEM W BBHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHUN

TeopeTuyeckas 4acTb

CermeHTHpPOBaHMe — 3TO JIEJIEHUE NOTPEOUTENEC HAa IPYNIbl B COOTBETCTBUU C PSIIOM
YCTOMYMBBIMU TpPU3HAKAMH, HA3BIBAEMBIX MAPKETUHTOBBIMHU '"TIpU3HAKAMH CETMEHTHpPOBaHUSA".
Heo6xoauMocTh cerMeHTHpOBaHUs OOYCIIOBIIEHa HEOOXOIUMOCTHIO BBHIOOpA ONTUMAILHOTO
CEerMEHTa JUIsl MO3MLIMOHMPOBAHMS IPOAYKTa Ha pBIHKE. B Ipolecce cerMeHTHpOBaHUS
MPOUCXOAUT (POPMUPOBAHUE CETMEHTOB IMOTPEOUTENHCKOTO PBIHKA, YCTOWYUBBIX IO CBOUM
OOBEAMHSIONIMM TPU3HAKAM M OO0NaJarolIMX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTHK IS
YCIICHIHOTO MMO3UITUOHHUPOBAHUSA ITPOJYKTOB.

be3 uerkoro moprpera NMOTEHIMAIBHOIO KJIWEHTa HEIb3s I'PaMOTHO CKOMIIMJIMPOBATH
KOMMEpPUYECKOe MPEeUIOKEHUE JUIsl pealu3allii ToBapa WM YCIYTH U €lle CJI0KHEe MPaBUIIbHO
aapecoBarh ero. IlopTpeT moTeHUMANBHOrO MOKyHaTels — 3TO IiefieBas ayJuTOpus, KOTOPOH,
CKopee Bcero, OyJeT MHTepecHO Bamle mnpeasokeHue. CocTaBiseTcss OH C HCIOJIb30BaHUEM
MaKCHUMAaJIbHOT'O KOJIM4eCTBa MH(OPMAIH O MOTPEOUTENIECKOM CIIPOCE HA MPOJIYKT.

CymecTtByeT ABa HanpaiieHus ou3Heca — b2b u b2c. IlepBriif BapuanT — 3T0 OM3HEC IS
Ou3Heca, a BTOPOM — JJIs oKynaresiel. B nmepBoM ciydae, Kak mpaBuiio, BOIIPOC O COCTABICHUU
MOPTpETa 1IEJIEBOM ayTUTOPUU HE CTOUT, OCKOJIbKY ayTUTOPUS BCEM M3BECTHA, OCTAETCS JIUIIb
CKOHLIEHTPUPOBATh YCUJIUS HA NPUBJIEYEHHUE KIMEHTOB. A BOT BTOPOW CiIy4ail — 3TO TO, O YeEM
noiiner peub nainee. s b2c Bcerna BakHO MPaBWIIBHO ONPEIENATh AyAUTOPHUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAMH 3TO Ou3Hec uiu oduiaiiH. mopTper norpedurens npumep Kpome



TOT0, B&KHO 3HATh, UTO IIEJIEBasi Ay TUTOPUS ISl ONPEACTICHHON AEITeTbHOCTH MOXKET ObITh HE
onHa. ONBITHBIE CTIEUUATUCTBI BCETa BBIACISAIOT /Ui pabOThl OCHOBHYIO IPYIIY U HECKOJBKO
BTOPOCTEIEHHBIX

[TopTper mNOTEHIMAIBHOTO KIWEHTAa — 3TO KOMIUIEKCHBIH coOuparenbHblii 00pa3
YeJ0BEKa, WHTEPECYIOUIerocs BamuM npemyiokeHueM. [lpu cozmanum 3Toro oOpasza BbI
BU3YaJlIbHO «PHCYETE» B TOJIOBE 1IEJIEBOT0 MOKYyMaTels, Ha KOTOPOro OyJeT OpUEeHTUPOBaHA BCS
MApKETUHIOBasl [JIEATEIIbHOCTh Ballled opranu3anuu. lloprper ueneBoil ayauTOpPHUH MOKET
00JaaTh OrPOMHBIM KOJIMYECTBOM pa3HOOOPA3HBIX XapaKTEPUCTHK, MOTOMY YTO YeM HUX
OoJblIIe, TEM MPaBIUBEE MOIYIUTCS 00pa3s.

JIro60#1 MapKeToJIOT, BIIEPBBIC CTOJKHYBIIMMCS C 3aJadeld ONMHUCAHUSA I1IEJIECBOM
ayJIMTOpUH, 331a€T ceOe HECKOIbKO BOIIPOCOB:

Kak onpenenutb, KTO SIBISETCS LEIECBOM ayJUTOPUEH OpraHu3auu’?

B kakoii meproz pa3paboTKu cTpateruu Heo0xoaumo Beioupats LIA?

OTtkyna 6paTh AaHHBIE 711 COCTABJICHUS COILIMAILHOTO MOPTpeTa noTpeduTesns?

Kakue cymiecTByrOT XapaKTEpUCTHKH [T CO3/1aHus 00pa3a MoKymnarens?

Hackonbko noapoOHO HYKHO AenaTh ONucaHue?

3amanusa

3aganue 1

3anoJHUTE CXEMY CETMEHTAllUH PhIHKA, UCIIOJIb3Ys MPUBEACHHBIE HUKE COCTABJISAIOLINE
CXeMBl (puc.):

Bospacr.

CTHIIb )KU3HU.

Peruon.

Ilomn.

JInunble KauecTBa (MHIMBUIYATNU3M WM TPYNIOBasi MOTUBAIHA).

YpoBens noxona.

I'opox unu cenbckass MECTHOCTb.

Pasmep cembu.

CreneHb HyXIa€MOCTH B IIPOJIYKTE.

IInoTHOCTE HaceIeHUS.

ITpodeccusi.

YuCcaeHHOCTh HACCIICHHUS.

Knnmar.

[Touck BBITOJT TIPU TTOKYITKE U3IEITHA.

Hemorpaduueckast [Tcuxorpaduueckas

2 ?

HOTeHI_II/IaJ'IBHLIC PBIHKH
CGFMGHTaHI/ISI IO OTHOIICHHIO

I'eorpaduueckas
K U3JICITUIO
2 ?
Pucynok - Cxema cerMeHTaIuy phIHKa
3aganue 2

3anoiHUTe B HYXHOM TMOPSAJKE MPEICTABICHHYIO OJIOK-CXEMY CErMEHTAIlHOHHOTO
noaxoxa (puc.).
1. BsiOop NOTpeOUTENHCKOTO CETMEHTA.
2. CozmaHue COOTBETCTBYIOIIETO MIaHa MAPKETHHTA.
3. OmpeneneHue XapakTepUCTHUK U TpeboBaHHE MNOTpeOuTeNneil B OTHOLICHUH
TOBApOB U YCIIYT, TPeJIaraéMbIX KOMITAaHHEH.



Pazpabotka mpocdueii rpymnn noTpeduTes.

AHaM3 CXO/CTBA M Pa3IMUus MOTpeOUTEINEH.

Onpenenenne Mecrta MPENIOKEHUS KOMIIAHMHM Ha PBIHKE OTHOCUTENIBHO
KOHKYpPEHLIUU.

4+ 44 £ 3 £ 3 {73

PI/ICYHOK - bnok-cxema CCIMCHTAIIMOHHOI'O ITOAX0Aa

o oA

3ananme 3 (camocTosiTeibHAsA padoTa CTYJAeHTAa)
[TpoBeanTe CErMEHTAIUIO PhIHKA M TOTpeOuTeneil 1 cBoi uueu, chopMyaupoBaHHON B
pabore 1.

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

1.Yto Takoe cermeHTHpoBaHue? Kakue 3Tanbl BKIIOYAET MPOLECC CETMEHTUPOBAHUS?

2.KakoBbI OCHOBHBIE€ XapaKTEPUCTUKHU PHIHOYHOTO CETMEHTA?

3.Yto noapasymeBaeTcs MOl IIEJIEBBIM CETMEHTOM?

4.BepHo M, 4TO, 4eM OOJIbLIE PHIHOYHBIA CETMEHT, T€M OOJNbIINNH HHTEpEC OH
MPEACTABIISIET JIJIs1 KOMITAHUH?

5.Kakue kpuTepun HCIONB3yIOTCS I CETMEHTAIINH TTOTPEOUTEIHCKUX PHIHKOB, 4 KAKUE
JUTSL IPOMBITIUICHHBIX phIHKOB? ECTh 111 0011Me KpuTepun?

6.Kaxue meToabl HCHIOIB3YIOTCS IPU CETMEHTUPOBAHUN?

7.UT0 OKa3bIBaCT BIMSAHUE HA BHIOOP CTpAaTETUU OXBaTa phIHKA?

8.Kakas crparerust mnpenmosiaraeT oxBar HauOoyiee KPYIMHOM YacTU OJHOTO WU
HECKOJIbKUX CYOpPBIHKOB?

9.Ecnu mnpeanpusiTHE TPUHUMAET pEIICHHE AaKTUBHO JEUCTBOBaTh HA HECKOJIBKHUX
CErMEHTaX pPhIHKA, KAKYI0 CTPATETHUI0 OHO HUCIONB3YeT?

10.Kako#t crpaTeruu oxBaTa pBIHKA MPUACPKUBACTCS KOMITAHHS, €CIM KOMITAHHS
MIPOM3BOJUT M MPOAAET OJAWH THUIT TOBapa MO SIUHOM IICHE, a peKjIamMa KOMIAaHWU OJHOTHUITHA U
MpeHa3HaueHa JJisg PhIHKA B 11EJI0M?

IIpakTnyeckas padora 8. Pazpadorka npoaykra

]_IGJ'[BI HN3YUUTb OCHOBHBIC IPHHIMIILI ITpOIECCa pa3pa60TI<H BBICOKOTCXHOJIOTUYHBIX
MPOJYKTOB WJIM YCIIYT, CIUTAHUPOBATh MPOLIECC pa3padOTKH MPOIYKTa.

B pesynbpTaTe ocBoeHHS T€MbI 00YUAIONMIUNACS TOJKEH:

3HaTh: MOHATHE JKU3HEHHOIO0 LHMKJIA NPOJAYKTa; OCHOBHBIE NPHUHIMIBI Ipolecca
pa3paboOTKH BHICOKOTEXHOJIOTMUHBIX IPOAYKTOB HIIA YCIIYT.

yMETh: MJIaHUPOBATh MpoIlecc pa3paboTKu MPOAYKTa

BJIaACTh: METOJaMH pa3pa60TI<1/1 BBICOKOTCXHOJIOTMYHBIX MMIPOAYKTOB UJIU YCIIYT

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETSHIIHS:

YK-2 - ciocoOeH ompenensaTs Kpyr 3ajad B paMKax IOCTaBJICHHOHN IIeTM W BBEIOMpATh
ONTHUMAJBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAaHUYCHUHN

TeopeTuyeckas 4acTb

)KI/I?)HGHHBIﬁ IMUKJT HpO)IYKTa OXBAaTbIBACT BCC OTaIllbl CymeCTBOBaHI/ISI nponyKTa, OT €10
«3aMbICIIay A0 YTHIM3ALUU 110 OKOHYaHUU KU3HEHHOTO IUKJIA.
Cranuu )KU3HEHHOTO IHUKJIA MPOIYyKTa:
e ll3yuenue priHka.



e Pazpabotka mpoaykra.
e BpIixoa Ha PHIHOK.
o [lpogaxnwu.
e OOcnyxuBaHue.
o  VYrumuzamus
CyI1ecTBYIOT JIB€ OCHOBHBIX METOJOJIOTHH Pa3padOTKH MPOAYKTa — METOJI BOAOIAA 1
rubkas pazpabotka. J{ns TpaAMIMOHHONW WHAYCTPHUH Yallle MCIONIb3yeTCsl METOI BOAONAAA, s
WHHOBAIIMOHHBIX MMPOCKTOB — T'HOKas pa3padoTKa.
YPOBHU TOTOBHOCTH TEXHOJIOTHU:
1. dynpameHTaIbHBIC HCCIICIOBAHUS BBISBHIIM IMOTEHIIUAT IPUMEHEHUS.
2. OmpeneneHbl BO3MOXHBIC TPUMEHEHHUS.
3. Tlomy4yeHO SKCHEpHUMEHTAIBHOE MOATBEPKICHUE BO3MOXKHOCTH NMPUMEHEHHUS Ha
MOJICIIH.
[IpoToTum ucrneITad B 1a00pPaTOPHBIX YCIOBHUSX.
[IpoToTHIT UCTIBITAH B YCIOBUSX, OJIM3KUX K PEAIbHBIM YCIOBHUSIM.
KOMITOHEHTBI CHCTEMBI UCTIBITAHBI B PEANIbHBIX YCIOBHUSX.
[IporoTum Bceld CUCTEMBI TIPOIIIEI IPOBEPKY B AKCILTYaTAIIMOHHBIX YCIIOBHUSX.
Cucrema HCTIBITaHA U CEPTU(HUIIMPOBAHA.
[lItaTHAs KCIUTYaTalHs U COTMIPOBOKICHHE
Customer development — MeToanka, COrJacHO KOTOPO# MPOIYKT 00s13aTEIBHO JTOJIKEH
pemate mpoOJieMy KIIMEHTa, T. €. CHadalia BBIABISETCS MpoOiema, MOTOM pa3padaThiBaeTCs
OpOAyKT, a He HaoOopoT. JlaHHag  KOHUENIUS  4YacTO  MPOTHBOIOCTABIAETCS
MPOIYKTOPHEHTUPOBAHHOMY TIOJXOY («CAeNail KIIaCCHBIN MPOIYKT, a MOKYIAaTeh HAWISTCS).
Ecnu crapranep ciMIIKOM YBIEKCS COBEpPIICHCTBOBAHMEM IMPOAYKTA U 3a0bL1 O MOTPEOUTEINSIX,
MPOEKT OOBIYHO TIpoBajMBacTcs. Ha mpakTuke HYXHO COONMIOJATh pPaBHOBECHE MEXIY
pa3paboTKOM MPOIYKTa U U3YUEHHEM MTOTPEOHOCTEN KIHEHTOB.

©oN R

3aganusa

3aganue 1

Muxkpokeiic «PodoTuxkym»

Ha stane ¢puHanbHON NOIMPOBKYU MPU MPOU3BOJICTBE TYPOMHHBIX JONATOK BO BCEM MUpE
UCIIONIB3YETCSl PY4YHOM TpyA. DTO CBSI3aHO C TEM, YTO 3ajaya MporpaMMHpoBaHus poOoTa,
CHOCOOHOTO YYMTHIBaTh pa3lUyHble (akTOpbl (FMOKOCTh MOJMPOBOYHOM JIEHTHI, MCXOJHBIE
IIEpPOXOBATOCTU MOBEPXHOCTH U Mp.) JUIS alaliTUBHOTO YIIpaBJIeHHUs 00pabOTKOM, B MHUpE MOKa
HE pelIcHa.

Cankr-IlerepOypreckas xkommanust «PobGoTukym» paspaboTasia CIOKHbBIE HEIMHEHHbIE
QITOPUTMBI OOPAaTHOW CBsI3M, KOTOPbIE MO3BOJSIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUCHKY IS
MOJIMPOBKHU TYpPOUHHBIX JIONATOK.

B mHacrosimiee Bpemsi pabOTOCHOCOOHOCTH aJIrOPUTMOB IMPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — yIpaBlIeHHE yAepKaHHEM IIaphuKa Ha MOBEPXHOCTH CIIOKHOU
(bopMBI, ¢ KOTOPOIl IIApUK CKATHIBACTCA.

HeoOxonumo:

1. Onpenenuth, Kakoil H3 cnocoOOB pa3pabOTKU MPOAYKTa MPEANOYTUTENEH s
KoMITaHu# «PoOOTUKYMY.

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOTrO IpUMepa OTBETHTE Ha CIEAYIOLINE BOIIPOCHI:

1. Yro MOXeT ABNATHCS MPOAYKTOM JJISt 3TOTO MPOeKTa?
2. Kax s aToro npojykTa Oynet Beirsiiets MVP?
3. Kak Oyner mocraBieH npoliecc BHECEHUS! H3MEHEHUH B MIPOAYKT IO pe3yJibTaTaM

4. B pamMKkax OnMMCaHHOTO B MUKpoOKerce «POOOTHKYM» TPOEKTa OTBETHTE HA CIICTYIOIITNE
BOIIPOCBI:



1. Kakoe agMuHUCTpaTUBHOE IPOTUBOPEUNE pPELIAETCs IPOTYKTOM ITpoeKTa?
2. Kakoe TexHMUYeCKO€ IPOTUBOPEYHE PELIACTCs MPOLYKTOM MPOeKTa?
3. Kakoe ¢usndeckoe mpoTUBOPEUYUE peIaeTcs MPOyKTOM IIpoeKTa’?

3aganue 2 (camocTosiTe/ibHasi paboTa CTy1eHTa)

1. Ompenenure, Kakod U3 METOAOB pa3pabOTKu (METOJ BOJOMana WM THOKas
pa3paboTKa) HAUTY4YIIUM 00pa30M TOIXOIUT JUIsI BAIlIETO MPOAYKTa, 1 OOOCHYHTE, TTOUEMYy.

2. OnummuTe OCHOBHBIE TPEOOBAHUS K MPOIYKTY.

Bomnpoce! ai1s1 00cy:KaeHus:

1. Yo Takoe KU3HEHHBIN UK MPOAYKTA?
2. Kaxwue cymiecTBylOT TEXHUKHU pa3paOOTKH MPOyKTa?
3. Kak MOXXHO yJIy4IIUTh XapaKTEPUCTUKH CYIICCTBYIOIIUX MPOAYKTOB?

IIpakTuyeckasi pa6ora 9. BoiBeenne npoaykra Ha peiHOK. McciieoBanne noBeaeHuns
noTpeoduTesIeii NPU BbIOOPE HHHOBAIIMOHHBIX TOBAPOB

Lesb: M3yuuTh OCHOBHBIC NMPUHIUITBI BBIBOJIA BBICOKOTEXHOJIOTUYHBIX MPOIYKTOB HIIU
YCIIYT Ha PBIHOK

B pesynbrare 0CBOGHUS TEMbI 00YUYAIOIIMIACS JTOJIKCH:

3HATh: KJIACCU(PUKAILINIO MOTPEOUTEIICH IIEJIEBOTO PhIHKA

YMETh: MOJCIHPOBATh MOBECHHE TOTPEOUTEICH

BJIAZACTh: HABbIKAMU OLICHKN €MKOCTL PbIHKA W IPOTHO3UPOBAHUA CIIPOCAa HA IPOAYKT.

B pesynbrare ocBoeHUs! TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocoOeH ompenensaTh Kpyr 3a/ad B paMKax IOCTaBJICHHOHW IIEM W BBHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHUN

Teoperuyeckas 4acTb

VYceneumHslit cOBIT MHHOBALIMOHHBIX TOBApOB MOXET OBITh 00ecneueH TOJIBKO B TOM
cilydae, eciii noTpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBAIIMOHHOM MPOAYKTE. DTy caMyo
UX 3aMHTEPECOBAHHOCTb MOXKHO YKPEMHUThb MCKYCCTBEHHO, OIpeJIeIeHHbIM 00pa3oMm
BO3JICHCTBYS Ha UX MOBEJCHHE HAa PHIHKE MHHOBAIMOHHOW Mpoaykiuu. OJHaKo, MPEexIe YeM
HCCIIeI0BaTh MOTPEOUTENIBCKOE MTOBEIEHHE, HE0OX0IMMO OTOBOPUTH O CAMUX MOTPEOUTEIISAX.

VYcnoBHO moTpeOuTENel HMHHOBAallMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
MPUHATUS UMU MHHOBAIUH, YCIIOBHO IPUHATO JACTUTH HA MSTh IPYIII:

HOBATOPBI;

paHHUE M1OCIIE0BATENN;
paHee OOJIBLIINHCTBO;
o3Hee OOJIBIITNHCTBO;
OTCTAaroIIHE.

Kaxnas w3 rpynn umeeT CBOIO CHEIU(HKY, KOTOpas B 3HAYUTEIbHON CTENeHU
MIpeIoNpeeNseT UX MOBEJACHUE B YCIOBUSAX PBbIHKA M OKAa3bIBACT CYLIECTBEHHOE BIIMSHHUE HA
BbIOOp M TOTpeOsieHne MHHOBAIMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTEeNU-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAHHBI, PHEPrHYHbl. 3a4acTyl0 OHM O0OJaJAalOT BBICOKOU
CMOCOOHOCTBIO K IMOHMMAHHMIO HOBBIX HJAEH M 3HaHUWA. VIMEHHO OHHM CTaHOBSTCS MEPBBIMU



MIOKYTaTeIsIMI MHHOBALlMOHHBIX TOBAPOB.

IIpencraButenn paHHUX TOCIENOBaTeNle MMEIOT OOpa30BaHUE U BBICOKOPA3BUTHIE
JUAEPCKHE KAaueCTBa, a TAK)KE MOJIb3YIOTCS BBICOKOM MOIMYJIAPHOCTHIO. YacTo OHU CTpeMATcs K
HCIIOJI30BAHUIO HOBBIX TEXHOJIOTUH U UX IIOBCEMECTHOMY BHEAPEHHUIO.

[IpencraButenu paHHero OOJBIIMHCTBA OOBIYHO BECbMA OCTOPOKHBI 1 OCMOTPUTEIbHBIC
IIpU BBIOOpPE MHHOBALIMOHHBIX TOBapoB. MMes MHOXecTBO He(pOpMalbHBIX KOHTAKTOB, OHHU
9acTO MOTYYaroT HH(OPMAIIHIO OT MPEICTABUTENEH MPEABIAYILECH IPYIIIIbI.

CTOpOHHUKM MO3JHEr0 OONBIIMHCTBA — TPAAMLIMOHATMCTBL. YacTo OHM 00janaroT
HU3KUM COLMANbHBIM cTarycoM. llpu 3TOM HX OTIMYaeT MNPEeAYyCMOTPUTENBHOCTh H
CKENTUYHOCTh. HacTo OHM OKa3bIBalOTCS HanOosiee BOCHPUUMYUBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaYCHUE TSl HUX UMEEeT MHEHHE OOJIbIITNHCTBA.

K kareropuu orcraromux norpedureneil 00bIYHO OTHOCSTCS 3as]Ulble KOHCEpBAaTOPbI, B
OIpEJICIIEHHOM CMBICIIEC HAXOASIIMECs B U30JIALUU OT OOIIECTBa, HE 00JIaJaroIINe JTUACPCKUMHI
KayecTBaMH U MOJO3PUTEIBHO OTHOCSIIUECS K JF0OBIM MHHOBALIMSAM U HOBOBBeAECHUAM. OHHU C
TPYAOM pEarupyroT Ha HOBbIE IPOAYKTHI, BEIBOJIUMBIE HA PHIHOK, U HEPEAKO COIPOTUBIISAIOTCA
UM.

B memom ke moBeneHue MOTpeOWTENel HAa pPHIHKE WHHOBAIMOHHOW MPOIYKLIUHU
oIpeJieNIAeTCsl BO3/IeHCTBUEM MHOKECTBA BHYTPEHHUX U BHEMIHUX (akTopoB. IlepBbie 00bIUHO
3aTparuBaroT MOBEIECHUE OTPEOUTENECH KaK MHANBUIYYMOB U JJUYHOCTEN C OJTHOM CTOPOHBI, U
KaK 4YJEHOB COLMAIBbHOM Ipynmsl — ¢ Apyrod cTropoHbl. Bmecte ¢ Tem BHewIHHE (BaKTOPbI
OIPEAEIAIOTCA HUEHHOCTAMU U KYJIbTYpOH, AeMOorpaduueckoil 1 IKOHOMUYECKOW cUTyaluen B
cTpaHe (peruoHe), NPUHAUIEKHOCTHIO K COLMAILHON TPYIIIE U T.I1.

OCHOBOIIOJIATAIOMIEH [ENbI0 W3YYEHHs] MOTPEOUTENBCKOTO MOBEACHHUS NpPU BBIOOpE
MHHOBAIIMOHHBIX MPOAYKTOB BBICTYHAET OIpejesieHue (PakTOpoB U MOTHUBOB, MOOYXKAAIOLINX
UX K COBEpIICHUIO TOTO WJIM HMHOTO TOTPEOMTENhCKOro BhIOOpa. B OombmmHCTBE CBOEM
UCCIIeIOBAaHMsI TIOBEACHUS IOTpeOuTeNell HampaBlieHO Ha I[I03HAHME U OLIGHKY BCEro
KOMIUIEKCA MOTUBOB MOOYXKIEHMs, KOTOPbIMHM IOKYIAaTelu PYKOBOJCTBYIOTCS NpU BbIOOpE
MHHOBAIMOHHOTO NpojaykTa. Ha ocHoBe MOAOOHBIX HcciaeloBaHUN (GUPMBI pa3pabaThIBalOT
CIOCOOBI CTUMYJIMPOBAHUS COBITAa U MOTUBAIMH MTOTEHIIUAIBHBIX MOTPEOUTENICH K TIOKYIIKE TeX
WJIM UHBIX NHHOBAIIMOHHBIX MPOAYKTOB.

OOBEKTOM HCCIe0BaHUs TOTPEOUTENbCKOTO MOBEACHUS BBICTYHAeT caM IPOLEecc
NPUHATUS UMH DPELIeHHs O BBIOOpPE TOrO WIM MHOIO WHHOBAIMOHHOTO TOBapa, a TaKxkKe
(dakTopsel, ero ompenemnstomue. OCHOBHBIM CIIOCOOOM H3Yy4YeHUs TOBEIACHUS MOTpeOUTENeH,
KOHEYHO K€, BBICTYIalOT MapKETHUHIOBBIE UCCIIEOBaHMs. B NX OCHOBE JIEXUT NNPOBEICHNUE:!

. HaOJIIOICHYS;
. OTIPOCOB, UHTEPBHIO U POKYC-TPYIIIL;
. OKCIIEpUMEHTOB U IIp.

Oco0oe BHUMaHHUE TIPHU ITOM YAENSETCS U3YYEHHIO (PAKTOPOB, OKA3BIBAIOIIMX BIUSHUE
Ha BBIOOp M TIOBEJAEHUE MOTpeOuTENel (TICUXOJOTUYECKUX, COLUMAIBHBIX, CTHJIS JKU3HH,
HKOHOMHYECKOTO U MOJIUTUYECKOTO MOJOKEHUS U TIP. ).

Meron HaOmOIeHUS OMUpAeTCss Ha OTCIEKWBAHME TIOBEJCHUS IOTpeOUTeNeH,
OpPUEHTUPOBAHHBIX Ha MPUOOPETEHNE WHHOBAIIMOHHBIX TOBAPOB, B T€X WM WHBIX CUTYaI[UIX.
HNHTepBbIO M OMPOCHI MO3BOJISIIOT COOpaTh MHTEPECYIONIYIO UCCienoBarels uHpopmaiuo o0
yCTaHOBKax TMoOTpeduTeneil, ¢akropax W MOTHBAX COBEPIIAEMBIX HMH MPUOOPETECHUH.
3KCH€pI/IMeHTI)I OCHOBAaHbI Ha MAaHUITYJIMPOBAHUU HE3aBUCUMBIMH IICPEMCHHBIMHU C LECJIBIO
OTIpe/IeTICHUs CTETICHN X BIUSHUS Ha 3aBUCUMBIC TIEPEMEHHEIE.

3aganusa
3aganue 1

IIpencraBuM kommanuio X, KOTopasl pa3padoTana TEXHOJOTHMIO YIPABIECHUS CKYyTE€POM
0e3 yuyacTHsl 4eJOBEKa: 3aJaeTcsi MapLIpyT, U CKyTep JOCTaBJs€T YelOBeKa JI0 yKa3aHHOIo



mecta. [IpsAMbIX KOHKYpEHTOB Yy poayKTa HeT. Pa3paboTaHHbIN CKyTep MIaHUPYETCsS BBIBOAUTH
Ha PBIHOK 1O 1eHe, Ha 50% npeBhlarIIed CPEeIHIOK LEHY CKYTE€pOB, IPEICTABICHHBIX Ha
pBIHKE B HacTosimiee BpeMs. [laHHBIM TpOAYKT OyJdeT peaan30BHIBATHCA TOJNBKO B KPYITHBIX
roporax yepe3 woy-pymbl kommanuu X. KoHuenmus MNO3MIMOHUPOBAHUS MOXKET OBITh
oxapakTepu3oBaHa kKak «BoceMoe uyno cBeray. [lmaHupyeTrcss akTHBHOE MPOJBHIKEHHE C
MCIIOJIb30BaHNEM MAaCCOBBIX MEMaKaHAJIOB.

Heobxomumo:

CMopenupoBaTh  MOTPEOHOCTH B paccmMaTpuBaeMoM  ToBape.  OmpenenuTsb
runoteTnyeckue Oapwephl. [IpoaHanm3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMBIC EHCTBUS
KoMIaHuM. [[J1s BHIOMHEHUS JaHHOTO 3aJaHMsl MIPEABAPUTEIBHO COCTABbTE «TaiiI-MHTEPBBIO C
norpedburenem» (0 uem Oynere O6ecenoBaTh — O MOTPEOHOCTSAX, Oapbepax U Ip.) U OMPOCUTE 4—
5 4yenoBeK, NOTEHIUATbHBIX TOTpEeOUTENEH IPOAYKTA.

3aganue 2

Ha perHOok P® BBIBOAMTCS HOBasi MOJIenbh MOOWIBHOTO TenedoHa. ToBap OpUEeHTHPOBAH
Ha BO3PACTHYIO IPYMIy MOAPOCTKOB U B3pOCIbIX OT 13 10 45 net. [lo3uimonupyercst Kak camblit
JeTKAH W TOHKHMHA cMapT(oH B Mupe, OpeHI Hew3BecTeH, Impomu3BoiacTBO — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a mTyKy (0HAa KOMIUICKTALHS).

Heo6xoaumo:

1. mpogymaTh KOMMYHHUKAIIMOHHBIE JeiicTBus (pekiama, PR, crumynupyromimie
POTPaMMBbI), aKTUBU3UPYIOIINE OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeIawTsb,
YTO JIer4e — 3HAYUT Jy4lle, YTO 3TO ACHCTBUTEIHHO HYKHO?).

2. llopymaiite, Kakue KOMMYHHKAllMOHHBIE HWHCTPYMEHTHl (pexiama — rae?
MEpOnpHsITHs — Kakue? CKUAKW/MONApPKH — KOrJa M Kakue? HHTEPHET-NPOJBIKEHUE —
Kakoe?) MOYKHO MCIOJIb30BaTh AJI BO3JEHCTBUS HA MOTEHLMAJIbHBIX NOTpeOUTENEH HA CTaauu
BHYTPEHHET0 U BHEIIHero noucka nudopmanuu. [IpeaBapureabHo HY)KHO COCTaBUTh aITOPUTM
TOr0, KaK OTPEOUTEb B JAHHOM Cy4ae UIIET HYKHYI0 eMy HH(pOpMalHIo.

3. Ilpoananu3upoBath BIHMSHHE PA3JIUYHBIX (DAKTOPOB HA MOTPEOUTETHCKOE MOBEICHUE
yKa3zaHHOTo ToBapa. OnpenenuTb, KAKUM 00pa3oM MOXHO MCIIOJIb30BaTh MO3UTHUBHBIE (C TOUKU
3peHHs] PBIHOYHOIO Yycliexa TOBapa) acleKThl BIUSHHS JaHHBIX (PAKTOPOB M HHMBEIUPOBATH
HETraTUBHBIE ACTIEKTHI.

3aganue 3 (camocTosiTeJIbHAsA padoTa CTy/IeHTa)

[To chopmynmpoBanHOii cBOEH OM3HEC-HEee HEOOXOAUMO:

— T§poayMaTh KOMMYHHUKallMOHHblE JeiicTBus (pekiama, PR, crumynupyromue
IpOorpaMMbl), aKTUBU3UPYIOIIME OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTsb,
YTO JIer4e — 3HAYMT JIy4Ille, 9TO ATO JEHCTBUTEILHO HYXKHO?).

— [oayMmaiiTe, KakMe KOMMYHUKALlMOHHblE WHCTpyMEHTHl (pekiama — rae?
MEpONpUATHS — Kakue? CKUIKW/TOJApKA — KOTAa M Kakue? WHTEPHET-TIPOJBIKCHHE —
Kakoe?) MOKHO MCIIOJIb30BaTh Ul BO3JEHCTBUS Ha MOTEHUMAIbHBIX NOTpeOUTENeH Ha cTaaiuu
BHYTPEHHETO W BHEITHero novcka napopmanun. [IpenBapuTenbHO HY)KHO COCTaBHTh aJlTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CIy4ae UILET HY>)KHYIO eMy HH(OpMaIHIO.

— TPOaHAIM3UPOBATH BIMSHUE PA3IMYHBIX (AKTOPOB HA MOTPEOUTETHCKOE TTOBEICHHE
yKa3zaHHOTo ToBapa. OnpenennTb, KaKUM 00pa3oM MO>KHO HCIHOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHHsT PBIHOYHOTO yCIleXa TOBapa) acHeKThl BIHSHHUS JTaHHBIX ()aKTOPOB M HUBEIHPOBATH
HETraTHUBHBIE ACTIEKTHI.

Bonpocs! 1is1 00cyKIeHus:
1. Kakue cymecTByIOT METOABI MOAETUPOBAHUS TOTpeOHOCTEH moTpeduTeneit?

2. Kak onieHnBaTh €MKOCTh PBIHKA U IIPOTHO3UPOBATH CIIPOC?
3. Kakue cymiecTByroT Mo/ieH MOBEIEHUS TOTpeduTeneii?



4. Kakue 0COOCHHOCTH MPOJIaX CYIIECTBYIOT JJIsI MHHOBAIIMOHHBIX TPOAYKTOB?

IpakTnyeckas padora 10. Ilousitue pucka, ero 0OCHOBHbIE 3JIEMEHTbI.

Iesb: M3y4uTh METO/IBI YIIPABICHUS] PUCKOB U METO/BI UX CHUKEHHUS.

B pe3ynbraTe 0cBOEHUS TEMbI 00YUYarOIIUICS TOJIKEH:

3HATh: MOHATHE NPEANPUHUMATEIIBCKOTO PUCKA, UX KJIaCCU(UKALINIO

YMCTb: BBIABJIATH CI)aKTOpLI, BJIMAIOIINEC HA YPOBCHL NPCANIPUHUMATCIIBCKOTI'O pHUCKa

BJIaJI€Th: HABbIKAMU BBISIBIICHUS U UACHTU(PHUKALMSA PHUCKOB

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cnocoGeH onpeaensaTh Kpyr 3agad B paMKax MOCTaBIEHHOW LIEJIM U BBIOMpATh
OIITUMAJIBHEIE CIIOCOOBI MX peuicHusd, UCXoasd u3 ,Hef/'ICTBYIOH_II/IX IMPpaBOBLIX HOPM, UMCHOIIUXCS
peCypcoB U OrpaHUYEHUN

TeopeTuyeckas 4acTb

OyHKIMOHUPOBAHUIO M Pa3sBUTHIO MHOTUX SKOHOMHYECKUX IPOLECCOB NPUCYLIH
AJIEMEHThl HEOIPENEICHHOCTH. PUCK — JeATeNbHOCTb, CBSI3aHHAs C IPEOJI0JIEHUEM
HEOIPEJEeIEHHOCTH B CHUTyallud Heu30eXHoro BblIOOpa, B IHpolecce KOTOPOH HMeeTrcs
BO3MOXXHOCTb ~ KOJIMYECTBEHHO U  KAYECTBEHHO OLEHUTb BEPOATHOCTb  JIOCTHIKEHUS
IPENoiIaraeMoro pe3yJibpTara, Hey1laul, OTKJIOHEHHs OT LIEJH.

OCHOBHBIE 3JIEMEHTBI IOHATHS PUCK, B3aUMOCBSI3b KOTOPBIX COCTABJISIET €0 CYIHOCTD:

1) BO3MOXHOCTb OTKJIOHEHHsI OT IPEeroiaaraeMoil ey, paau KOTOpOi OCYIIECTBIIAIACh
BbIOpaHHas aJIbTEPHATUBA;

2) BEpOSITHOCTb JJOCTHKEHUS JKEJIaeMOI0 Pe3yJIbTaTa;

3) OTCyTCTBHE YBEPEHHOCTH B IOCTHKEHUU MIOCTABICHHOM 1I€JIN;

4) oTCyTCTBUE YBEPEHHOCTH B JJOCTH)KEHUH [TOCTABICHHON LIEJH.

OCHOBHBIMU YepTaMU pHCKa SBISIOTCA: HEONPEICIEHHOCTb, MPOTHUBOPEUYUBOCTh
(cToKHOBEHHE OOBEKTMBHO CYILECTBYIOLIMX PHUCKOBAaHHBIX JEMCTBUH C HX CYOBEKTHUBHOM
OILICHKOM), aJbTepHAaTUBHOCTb. B mpolecce JesATeNbHOCTH CYOBEKThl XO0341iCTBOBAaHUS
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO Pa3jM4YHBIX BUAOB pUCKOB. Kak mpaBuiio, Bce BHABI PUCKOB
B3aMMOCBS3aHbl U OKa3bIBalOT BIMSHHE Ha JEATENbHOCTh NMPEANPUATHSA. DTHU OOCTOSITEIHCTBA
3aTPYAHSAIOT MPUHATUE pEIIeHUE M0 ONTHUMM3AlMU PUCKA U TpeOYIOT YIIIyOJIEHHOro aHaln3a
COCTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOKECTBO MOJXOA0B K KIacCU(UKAIMH PUCKOB, KOTOPbIE ONMPEAEISIOTCS
nemsiMM M 3aiadamu kinaccuukanuu.  Cpenum (akTOpoB  puUCKa  MPEANPHUSATHS
IIPOU3BOJCTBEHHOTO THUIIA MOXHO BBIIEIUTDH B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHUS BHEILIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (DaKTOPHI, 00YCIOBIEHHBIE MPUYNHAMU, HE CBSI3aHHBIMU
HEMOCPEACTBEHHO C JEATENIbHOCTBIO JIAHHOTO MpeanpusTHs. BHyTpeHHUMH OyneM cyHMTaTh
(bakTopbl, MOSBICHHE KOTOPHIX MOPOKIAETCS EATENHHOCTHIO CAMOTO MPEATIPUSATHS.

3apanus
Keiic: «O0O “Ynauna”: npoussoacrso muaunii Ha besiom mope».
OOO «YnauHa» — WHHOBAIIMOHHAs KOMIIAHUS, 3apErMCTPUPOBAHHAS CTYJIECHTAMH

HKOHOMHUECKOTO U Onosnoruyeckoro akynsretoB MI'Y umenn M.B. JlomonocoBa B 2016 rony
C LeNbI 3ayCKa IIPOEKTa, HMEIOMETO LEeNbl0 IOCTPOMKY M 3allyCK IUIAHTaluu 110
BBIpAIMBAaHUIO MapHKYJIbTYPbl MUIMA Ha Oepery bemoro mops — y4eOHO-HAy4HOTO ILIEHTpa
MI'Y, co3gaHHOro Uisi OpraHU3allMM M IPOBENCHHMS MOPCKUX HAy4YHBIX HCCIIEIOBAaHUU B
CEBEPHOM PETUOHE, MOATOTOBKYU CIELUATUCTOB U IPOBEACHUS IIOJEBBIX CTYIEHUYECKUX IIPAKTHK.



I'maBHBIM HpPENSATCTBUEM Ul AKTUBHOTO KYJIBTHUBHPOBAHUS MUJIUN B JaHHOM PETUOHE CErOIHS
ABJIAETCS XOJIOJHAs BOJA M OrPAaHMYEHHOE KOJUYECTBO COJIHEYHBIX JHEH B TOAY, 4YTO
onpenenser AIUHHBIA (3—4 T0Aa) LMK BBIPALIMBAHUA MUAWN, 1O CPABHEHUIO C OOBIYHBIM
IUKJIOM B 1-2 roxa.

Hcnonp3yeMbIM cIIOCOOOM  BBIpAIIMBAaHUSI MUAMKA B TOJILNE BOJABI SIBISIETCS METOJ
IIOJIBECHON MApUKYJIBTYPBI.

COBIT roTOBOM MPOIYKIMH (IIPOU3BOJICTBEHHAs! MOLIHOCTh IIpOeKTa oleHuBaercsa B 130
TOHH/TA) OCYILIECTBISIETCSI IyT€M HENOCPEACTBEHHOIO COTPYAHHUYECTBA C KOHEYHBIMU
kiaueHTamu. J[nsi opraHuzanuu mpouecca JI0CTaBKU 3aKyINAlTCs HEOOXOAMMBIE CpeAcTBa IS
XpaHEHUs U TPAHCIIOPTUPOBKH, CO3/1AI0TCSI HEOOXOAUMBIE CKIIAJCKUE MMOMELICHNs, HAHUMAeTCs
COOTBETCTBYIOIIMI IIEPCOHAI.

ITpousBosacTBeHHbIE MUIOMAAN OyAayT HaxonuThcs Ha KapenbckoMm nobepexbe benoro
Mmops. Ilpenmonaraercs, 4To IUTaHTanus OyJaeT pa3MelleHa B 5—7 KHJIOMETpax OT IOCeiKa
[Tpumopckoro, uto obecrneunBaer 6in30cTh Kak K MI'Y, Tak ¥ K NOTEHUHMAIBHOMY KIMEHTY —
JauBUHT-UEHTpY «llossipHblii Kpyr». JlaHHOE pACIOJIOKEHHME SBISAETCA YAAUHBIM C TOYKHU
3peHHs IPUPOAHBIX OCOOCHHOCTEH: OCTpOoB Benukuil 3akpoer IUIaHTALMIO OT BO3MOXHBIX
abAMH, a npoiuB Benukas Canma o0ecneuuT MOBBIILIEHHYIO CKOPOCTh NEPEMELIEHHsS] TOTOKOB
BOJIbl, YTO OJIArONpPUATHO CKakeTcsl Ha pocte Muauil. IloMuMo 3TOrO, JaHHOE PACHOIOKEHHE
o0ecneunT JoCTyn K UHPPaCTPyKType.

OcHOBHBIE PBIHKH COBITA TOTOBOM NPOAYKIHMH

['oTOBBII MPOAYKT TMOCTaBIseTCs Ui  HYXI (apManeBTHUECKOW W IMHIIEBOMN
HOPOMBIIIICHHOCTH. Jl1s1 nuBepcUUKAMM PUCKOB M IPEOAOJIECHUs MPOOIEeMbl CE30HHOCTU
BbIJIEJIEHO HECKOJIBKO OCHOBHBIX HaIlpaBJIEHUH CObITa IPOU3BEICHHON IPOAYKLIUH.

Yy Mwuaun moctaBisoTess Ha  3aBol  «[ MIpopeIOPIIOTIKOC» Ui TIPOM3BOICTBA

MEIUIUHCKUX IpenapaToB (MOTeHLUaNbHas BeauurnHa crpoca — 800 TOHH/TON).

y B cBexem uinm cBeXe3aMOpPOKEHHOM BHUIE —

B pectopanbl ropojos (Ilerpo3aBojck,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TO).

y Ha peibonepepabareBatonuii  3aBox OAO «Kapenbckmii  ppIOOKOMOMHATY»  JUIS

IPOM3BOJICTBA KOHCEPBOB/MPECepBOB/canaToB/ KOKTeHel (okoio 228 ToHH/TON).

[To maHHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIUIY
Tabmumna 1 - Unentudukanus puckoB OO0 «YHIAMHA»

HanmenoBanue pucka Buyrpennuii | Baemnui | Ynpasisemsiii | Heynpasisemslit

HesaBepiienue cTpouTensCTBa
3/1aHUs Ha TO0Eepexbe

HezaBepmienne oOopynoBaHus
TJTAHTAIMH JJISI MEJIUA B CPOK

[ToBpexxnenne CcyoOCTpaToB C
MUJIASIMA

[Tomomka o0opyoBaHus,
KaTepoB, JOJ0K

Puck He HaAWTH IOCTATOYHOIO

KOJIMYECTBA MOKyTIaTesen
IPOJYKIMH

IToTepst kTMeHTOB

[Tanenne cripoca Ha
IPOIYKIIMIO

PaboTtHuk OpraHu3alnx

oTepsI TPYIOCHOCOOHOCTD
(yacTHUHO, MIOJIHOCTBIO,




BPEMEHHO), MOTH0 (YTOHYI)

OnnopTyHUCTUYECKOE
MTOBEJICHUE COTPYAHUKOB
Beenenue TJIAThI 3a
MIPUOPEIKHYIO 30HY,
MOBBIIICHUE HaJIOTOB c

NPEINPUATHHI U T. 1.

Poct 1meH Ha TOJIMBO H
3JICKTPOIHEPTHIO

CuibHBIM IITOPM, yparaH

[Toxap B oduce WIIH
MOMEIIEHUU, TNE€ XPaHUTCSA
o0opynoBaHue, TOTLTUBO,
MaTepUabl

Puck rubenu Mmuanit

3aganue 2 (camocTosiTe/IbHasi paboTa CTy/1eHTa)
3amonHATh KJIACCU(UKANUOHHYIO TaOJIUIly PHUCKOB (IO 00pasily), MPUCYIIMX OW3HEC-ujaee,
c(hOopMyIMPOBAHHON B paMKaX MPAaKTHUYECKOH paboThI 1.

Munumym 10 puckos.

HanmenoBanue | BuyTpenHuit Bremnuit VYpasnseMbli Heynpasnsemsriit
pucka

Bonpocs! 1151 00cykaeHus:

CymHOCTh NpeAIpUHUMATEIBCKOTO PUCKA

Knaccugukarus npeanpuHuMaTeIbCKUX PUCKOB

OcHoBHbIE CIOCOOBI CHUYKEHUS pUCKa

[TpuHIMIBI 1 METOBI OLEHKH 3()(PEKTUBHOCTH MPEATPUHUMATENBCKOM JesITeTbHOCTH
[TonsiTve MpeANPUHUMATEIBCKOTO PUCKA, €0 OCHOBHBIE AJIIEMEHTHI

[TprunHBI BOSHUKHOBEHHS PUCKA

@®akTOopHl, BIUSIOLUINE HA YPOBEHb NPEAIPUHUMATEIBCKOTO PUCKA

NoakowhE

IIpakTuyeckas padora 11. OcHOBHBIe MeTO/bl OLIEHKH PHCKOB U yIIpaBjieHHe UMH

Lenb: U3y4yuTh METOABI YIIPABICHUS PUCKOB U METO/bI X CHUKEHHUS.

B pe3ynbrare ocBoeHUs TeMbI 00yUaIOIIMNACS TOJKEH:

3HATh: METO/IbI OLIEHKU PUCKOB U CIIOCOOBI YIIPaBICHUS UMU

yMeTh: pa3palaTbiBaTh MEPONPUATHS MO BBIABICHUIO W TPEIyNPEKICHUIO PUCKOB
IpOeKTa

BJIa/IETh: METO/IaMU YIIPaBJIECHMsI pUCKaMU U METOAAMM UX CHUKEHUS

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIIMS:




VYK-2 - cnocoGeH ompeaessaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIETH U BBIOMPATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MMEIOLITHXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeTuyeckas 4acThb

Mertoabl ynpaBieHHMs pHCKaMHM HalpaBieHbl Ha IpeoOpa3oBaHUE paclpeeneHuit
OyAymux pe3yJbTaToB B COOTBETCTBUU CO CTpPATeTHUSIMH pa3BUTUS OW3HEcCa, MHEHUSIMH,
OKUJIaHUSAMHU U TIPEBUACHUAMU MEHEDKEPOB WM COOCTBEHHMKOB KaluTaja; HaOII0laeMbIM
Pa3sBUTHEM PHIHOYHOI KOHBIOHKTYPBI M APYTUMH (PaKTOpamMu.

Mertoapl ynpaBieHUs NPEANPUHUMATEIBCKUMU PHUCKAMHM - 3TO CHOCOOBI aKTUBHOI'O
BO3/CUCTBUS Ha (PaKTOPBI PUCKA M CITOCOOBI 3alIUTHI OT HUX 0OBEKTOB PHCKA.

B ycnoBusix neiictBust pa3HOOOpa3HbIX BHEUIHUX U BHYTPEHHUX (PaKTOPOB PUCKA MOTYT
UCTIOJIB30BAThCS Pa3IMYHBIE CIOCOOBI CHIDKEHHUS PHCKA, BO3ACHCTBYIOLIME HA T€ WM WHBIC
CTOPOHBI AEATEIBHOCTU MPEANPHUITHUS.

MHaoroo0Opa3ue NpPUMEHSIEMBbIX B NPEANPUHUMATEIBCKON JESTEIPHOCTH METO/I0B
yIpaBJIEHUS] PUCKOM MOJKHO Pa3/IeiUTh Ha 4 rpymbl:

1) MeTo bl YKJIOHEHUS OT PUCKOB;

2) METOo/1bl JIOKAJTN3aI[1 PUCKOB;

3) MeTobI TUBEPCU(PHUKAIIMHA PUCKOB;

4) MeTo/1bl KOMIIEHCALIUU PUCKOB

Puck-MeHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTMUECKHUX IpaBWJI U IPUEMOB JUIf
HPUHATHS PEILICHUH B YCIOBUAX pHUCKa.

OcHoBHbIE MpaBUJIa PUCK-MEHEIKMEHTA!

1. Henb3s puckoBaTh 0OJIbILE, YEM ITO MOXKET [TO3BOJUTH COOCTBEHHBIH KanuTall.

2. Hano nymath 0 MOCJeICTBUSAX PUCKA.

3. Henb3s puckoBaTh MHOTUM pajid Majioro.

4. lonoxuTeNpHOE pellIeHNEe IPUHUMAETCS JINIIb IPU OTCYTCTBUU COMHEHHS.

5. Ilpu Hanu4MM COMHEHUI IPUHUMAIOTCS OTPULATEIIBHBIE PEILICHUS.

6. Henb3st nymath, 4T0O BCerja CylecTBYeT TOJIBKO OJHO pelieHue. Bo3MokHO, ecTb U

JIpyTHE.

3aganue 1
Ucnonw3ys mannbie keiica «OOO0 “Yumuna”: mpous3BOACTBO Muauii Ha berom mope»
(mpaktuyeckas pabora 10), He0OX0IUMO 3aIOTHUTH TAOJIHUILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHINHA»

Nnentudguxanus puckoB Pa3pabotka 51

Onucanue OPHUCHTHPOBOYHAA

[Ipuunna 5
HanmenoBanwme pucka BO3HHKHOBeHHs | Y 1cP0d | OUCHKA "MEp 10
pricka 60opnbe ¢ puckomM

HezaBepiienue cTpoWTenbcTBAa 3/JaHUSA  HA
oOepekKbe

He3zasepmienne o6opynoBaHus TIaHTAITUN JJIS
MHUJIMI B CPOK

[ToBpexxnenne cyoCcTpaToB ¢ MUTUSIMHA

ITonoMka 060py0BaHus, KaT€POB, JIOJIOK

Puck He HaWTH OOCTATOYHOrO KOJHMYECTBA
MOKYIIATeJIeN IPOTYKIUU

HOTCp}I KIIMCHTOB




[Tanenue cnpoca Ha MPOYKLIHUIO

PabotHuk OpraHu3aLuH HOTEPST
TPYAOCIIOCOOHOCTh  (YAaCTUYHO, IOJIHOCTBIO,
BPEMEHHO), MOTu0 (YTOHYI)

OnnopTyHUCTUYECKOE IIOBE/ICHNE
COTPYAHUKOB

BBenenue 1uiatel 3a NpPUOPEKHYIO 30HY,
MOBBIIICHHE HAJIOTOB C MPEANPUITHH U T. 1.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CunpHbIi LITOPM, yparad

[Toxxap B oduce wniIM MOMEUICHUH, T/
XPaHUTCS o0opynoBaHue, TOIUIMBO,
MaTepuabl

Puck rubenu Mmuanii

3aganue 2 (camocTosiTe/IbHasi paboTa CTy1eHTa)
Heo6xonumo 3anonuuth Tabnuiy «Pucku OU3HeC-IPOEeKTa», yKazaB 7 BUAOB PUCKOB MIPUCYLIUX
Bameii OusHec-uiee, NPUYMH WX BO3HUKHOBEHHS, YpPOBEHb ymiepba HM Mepsl IO HX
HEeUTpanu3auu

WnenTudukamnms puckoB Onucanue | Pazpabotka wmep

yiepba 00prOE C pucKOM
Onucanwne pucka | [IppanHa BOSHUKHOBEHHSI pUCKA

Bonpocs! 1151 06cyx1eHus:

OcHOBHBIE METO/IbI OLIEHKH pUCKa
Knaccugukaius MeTo10B ynpaBieHUs: pUCKaMu
MeTo/1bl YKIOHEHUS OT PUCKa

MeTtop! T0KaNIn3aluy pucKa

Metoas! quccunanuu (pacnpeneiaeHus) pucka
MeTo/1b1 KOMIIEHCALIUU pUCKA

ook wndE

IIpakTnyeckas padora 12. ®uHAHCHPOBAHHME HAYYHO-TEXHHMYECKHX NPOCKTOB

[{enb: U3y4UTh OCHOBHBIC UCTOYHUKU (PMHAHCHUPOBAHUE HAYIHO-TEXHUYECKUX MMPOCKTOB
B pesynbpTaTe 0cBOCHMS TEMBI 00YJAIONTUHCS JOJIKEH:




3HATh: XapaKTEPUCTUKY OCHOBHBIX MCTOUYHUKH (PMHAHCHPOBAHUE HAYYHO-TEXHUYECKHUX
IPOEKTOB, NX OCOOCHHOCTH, PEUMYIIIECTBA U HEAOCTATKH

yMeTh: BOMpaTh U 00OCHOBHIBATh BEIOOP MCTOUHUKA (PMHAHCUPOBAHHS

BJIAZIETh: METOAAMH OLICHKU 3(p(heKTUBHOCTH (PMHAHCOBBIX BIOKCHUH B HOBBIE IIPOCKTHI

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHSL:

VK-2 - cnocoGeH ompeaensTs Kpyr 3aad B paMKaxX IOCTaBICHHOH LMW M BBIOMPATh
ONTUMAJIbHBIE CHOCOOBI UX PEUICHHUs, UCXOJS U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIHXCS
pPECypCoB M OTpaHHYCHUI

Teopernyeckasi 4acThb
BaxxupIM 351eMEHTOM MHHOBALIMOHHOTO MeXaHH3Ma, obecreuuBaromuM 3¢ (HeKTHBHOCT
yIpaBJICHUS] U YCIEX MHHOBALIMOHHOM AEATENBbHOCTH, SIBIIsIeTCS (pMHAHCHpOBaHHE. Pasnuyaror
nBe (Gopmbl (MHAHCUPOBAHUS MHHOBAIMM — MpsMoe U KOCBeHHoe. K mpsMbIM UCTOYHMKAM
(dbuHAHCUPOBAHHUS OTHOCSTCS:

. OroKeTHBIC ((henepanbHbIe U PETHOHATILHBIE) CPEJICTBA;

o BHEOIO/KETHBIC (DOH/IBL;

. COOCTBEHHBIC CPEACTBA MPEANPUATHIA (0ObETUHECHUHN );

. KPE/IHTHI;

. WHHOBAI[IOHHBIC HHBECTHUIIHH;

o CHeIHaIbHBIC (POH/IBI;

. WHHOBAI[MOHHBIC HMHOCTPAHHBIC KPEAMTHI Ui BEHYYPHBIX OpraHHW3allHi,
pa3pabaThIBAIONINX HAYKOCMKHE HOBIIECTBA,

. TPaHTBHI.

Cro1a MOXHO OTHECTH M APYrue UCTOUYHUKH (HAIpUMeEp, CTpaxoBble (POH[IBL, B OyAYyLIEM
BEHUYpHbIE (POH[IbI, 1I€IEBbIE 01arOTBOPUTENIbHBIE IOCTYIUIEHUS U T. ).
K KocBEeHHBIM HCTOUHHMKAM (PUHAHCOBOM MOAJIEP’KKY NUHHOBALMI OTHOCATCA:

. HAJIOTOBBIE JIIOTHI U CKHJIKH;

o HaJIOTOBBIC erZ[I/ITLI;

. KPEAWTHBIE JIbTOTHL, T. €. TMPEAOCTaBICHHUE KPEAUTOB TMPEANPUATHIM —
MOTEHLIMAIbHBIM NOTPEOUTENSIM NTHHOBALIMOHHBIX pa3paboToK;

. (buHAHCOBBIE CAaHKIIUU 32 HEBBHIMIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOIICHHH) U
00513aTEeIIbCTB;

. JIU3UHT CIIENUATBHOTO HAYYHOTO 000PYIOBAHUS U CTEH/IOB;

[ TaMO>KCHHBIC JIbI'OTHI,

. aMOPTHU3aLMOHHBIE JIbTOTHI;

. HayYHO 00OCHOBAHHOE IICHOOOpa30BaHUE HA HAYYHO-TEXHUICCKYIO MTPOTYKITHIO.

K KOCBEHHBIM UCTOYHHMKAM TaK)K€ MOXHO OTHECTH IOCYIapCTBEHHBIN MPOTEKIIMOHU3M B
MEXIYHapOJAHOM HAay4YHO-TEXHHYECKOM COTPYAHMYECTBE, BKIIIOUEHHWE HHHOBAI[MOHHBIX
IPOEKTOB HOBAaTOpPOB (B TOM 4YHWCIE€ HMHMLIMATHBHBIX) B KOMIUIEKCHBIE (enepanbHble U
roCy/1apCTBEHHbIE HayYHO-TEXHUYECKHE, NHHOBAIMOHHBIE IIPOIPAMMBI; OINpPEIEICHHbIE JIbIOTHI
JUISL HAyYHBIX OPTaHMU3alMi MIPU PEMOHTE CIIOKHBIX ONBITHO-IKCIIEPUMEHTAIBHBIX YCTAHOBOK U
npuOOpoOB U JIp.

1o ypoBHIO yrpaBieHUs! HCTOUHUKY (PMHAHCUPOBAHUS UHHOBAIMH MOJIPA3IENIAI0TCS Ha:

. benepanbHbie (00IIETOCY1apCTBEHHBIC);

. OTpaclieBbIe,

[ PEruoHaIbHEBIC,

. WHCTUTYIIMOHATBHBIC (TIPEANPUITUNA, HAYYHO-TTPOU3BOJICTBEHHBIX KOMILIEKCOB).

Ha denepanbHOM ypoBHE HCTOYHUKAMH (DUHAHCHUPOBAHMS WHHOBALUMA SIBIISFOTCS
roCyJapCTBEHHBII OI0/KET, BHEOIOKETHBIE (DOHBI, CIICIMaIbHbIE (POHIbI, 3a€MHBIE CPECTBA B
dbopme BHENTHETO (3apyO0eKHOT0) ¥ BHYTPEHHETO TOCYAapPCTBEHHOTO J0JTa (00IUTamuu, 3aiiMsbl,
CepTU(UKATHI), KPEIUTHI.



Ha otpacieBoM ypoBHE K HCTOYHHKAM (HUHAHCHUPOBAHHUS WHHOBAIMA OTHOCATCS
OTpacieBble H MEKOTpaciieBble BHEOIODKETHBIC (POHIBI, TPUBIICUCHHBIE CPENCTBA (OT MPOAAKH
aKUMi ¥ WMYIIeCTBA, IIeNIeBble MOCTYIUICHHUs), OIO/DKETHbIE M OaHKOBCKHE KPEAWTHI,
(UHAHCOBBIE PECYPCHI OT MEXIYHAPOTHOTO COTPYAHUYECTBA.

Ha pernonansHOM ypOBHE MCTOYHHKAMM (PUHAHCHPOBAHUS MOTYT OBITh PEerMOHAIbHBIN
(pecnyOJIMKaHCKHM, 00TACTHOW) OIOIKET, CICIIHAIbHBIC PErHOHAIBHBIC BHEOIOIXKETHBIE (DOHIBI,
4acTUYHO (peepanbHbIi OI0/PKET, YaCTUYHO MEKOTPACIICBbIe BHEOIOKETHBIE (POH/IBI, KPEAUTHI,
WHHOBAIMOHHBIC HHBECTUITUH.

Ha wuHCTHUTYHIMOHAJIBHOM ypoBHE (NpennpusaTvs, OOBEAMHEHUS) HCTOYHHUKAMU
(bUHAHCUPOBaHHS SIBISIOTCS COOCTBEHHBIC CPEICTBA, OKOJDKETHBIC CPEICTBA, BHEOIKETHBIC
(GOHIBI, KpeAUTHl, CpeAcTBAa (PUHAHCOBO-NIPOMBIIUICHHBIX TPYII, HAyYHO-IIPOU3BOJICTBEHHBIX
KOMIUIEKCOB M KOpHOpanmui (UIsl MajblX <«IOYEePHHX» MPEINPUATHI), HWHOCTpaHHBIC
MHHOBAIIMOHHBIE PECYpPChl (11 COBMECTHBIX HPEIANPHUATHI), CPEACTBA OT MPOAAXKH AaKIUi,
KPEIUTHBIE JILIOTHI, TU3UHTOBBIC JILIOTHI.

Ha ypoBHe HayyHO-MCCIENOBATEIbCKMX WMHCTHUTYTOB W HAyYHO-TIPOM3BOJCTBEHHBIX
KOMILIEKCOB K MCTOYHHMKAM (DMHAHCHpPOBAaHWS WHHOBAIMA OTHOCSTCS COOCTBEHHBIC CPEICTBA,
OrO/KETHBIE W BHEOIO/KETHBIE CPENICTBA, KPEAUTHI, YACTUYHO aMOPTU3AIMOHHBIE OTYUCIICHUS,
JIM3UHTOBBIE JIBIOTHI, CICIUAIbHBIC (OHIBI, TPAHTHI JJISi HAYYHBIX PAOOTHHUKOB M HAYYHBIX
yupexaeHuii. B oTaenpHBIX  cioydasx —(UHAHCHPOBAHME WHHOBALMOHHBIX — IPOEKTOB

OCYIIECTBIISIIOT CaMU 3aKa3uMKd — MOTPEeOUTEeNH NPOAYKIHH, MOTy4yaeMOW B pe3ylbTaTe
MNHHOBAIINH.
3amanusa
3aganmne 1

W3y4ynB JIEKIIMOHHBIM MaTepuall W JIOTIOJHHUTEIBHYIO HH(POPMAINIO, HEOOXOIMMO
3aIMoJIHUTH TabIuIy (He MeHee 5 HCTOYHUKOB).

Hcrounuk XapakTepuCTHKa UCTOYHUKA IIpeumymectBa | HemocraTku
(bUHaHCHUPOBAHUS (3aeMHBIN/TIPUBIICYEHHBIN;
BHYTPECHHEH/BHEIIHUI»
BO3BPATHBIN/0€3BO3pATHBIN

3aganue 2 (camocTosiTe/ibHasi paboTa CTy1eHTa)

BeiOpate aBa Hambosiee BEPOSTHBIX MCTOYHMKA (PMHAHCHUPOBAHMS CBOEH OM3HEC-UIeH,
000CHOBaB CBOM BBIOOp, YKa3aB HEAOCTAaTKM M MPEUMYIIECTBAa KaXJI0ro ucToyHuka (3-4
JOCTOMHCTBA M 3-4 HenmoctaTka). Takxke JaTh XapaKTEPUCTUKY BBIOPAHHOI'O HCTOYHHKA
(BHYTpEHHEW WJIM BHEIIHUH, BO3BPATHBIN UM 0€3BO3BPATHBIN).

BOl'[pOCI)I K IIPAKTHYC€CKOMY 3aHSAATHIO:

PuHaHCHPOBAaHNE NHHOBALIMOHHBIX ITPOEKTOB.

['ocynapcTBeHHBIE HCTOUHUKU (PUHAHCUPOBAHMSL.

BHeO6rokeTHbIE HICTOYHUKY (PUHAHCUPOBAHMUSL.

HerocynapcTBeHHbIE HCTOYHUKH (PMHAHCHPOBAHUSL.

Kommepueckre ucTouHUKN (PMHAHCUPOBAHUS.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHUSI.

®unancupoBanue ['ocynapcTBeHHbIM (OHIOM COAEHCTBUS Pa3BUTHUIO MAJIBIX (HOpM
OpeANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

8. ®uHaHCHpOBaHWE MHHOBAIIMOHHOM JIEATEIIFHOCTH Ha PETHOHAIIEHOM YPOBHE.

NoakowhE



9. ®uHaHCUPOBAHHE U MOAJICPKKA MHHOBAIIMOHHOM IESATEILHOCTH 3apyOeKHBIMU
CTPYKTypaMHu.

10. ®unancHpoBaHNE HEKOMMEPYECKHUX POEKTOB.

11. [aiite onpenenenre NOHATUIO «pUHAHCOBOE OOecTieueHre MpeIPUHUMATENbCTBAY U
KakiM 00pa30M MPOUCXOAUT KIacCU(PUKAIMS UCTOYHUKOB (PMHAHCHUPOBAHHUS
NpeanpuaTus?

12. Ha peanu3anuu Kakux MPUHLIMIIOB OCHOBAaHO (PMHAHCOBOE 0OecreueHne
peIpUHUMATEIhCTBA?

13. YT0 OTHOCHTCS K BHYTPEHHUM U BHEUTHUM UCTOYHUKAM (PMHAHCUPOBAHUS?

14. Yto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcam MpepusThs?

15. HazoBute HOBBIE ()OPMBI U METOJIbI (PUHAHCHPOBAHUS IEATEILHOCTH MPEATIPUATHSI.

16. PackpoiiTe 5KOHOMUYECKYIO CYIITHOCTh (paKTOPHHTA.

17. JlaiiTe onpeneneHne U HA30BUTE OCHOBHBIE BH/IbI JIM3HHTA.

18. Kak ocymecTBisieTcst pacueT oOIIel CyMMBbI TU3HHTOBBIX TIATEKEH ?

19. HazoBuTe npenMymiecTBa U HeJOCTATKH HCIIOIB30BAHMUS JIU3HUHTA.

20. HazoBute 0CHOBHBIE BU/IbI 32€MHOT'0 JOJITOBOT0 (PMHAHCUPOBAHUS MPEAIPUSATHUS.

21. B xakux ciaydasx peKOMEHIyeTcsi (UHAHCHPOBAHHUE 32 CYET JOJITOBBIX 0053aTeNbCTB?

HpaKTI/I‘{eCKaﬂ pa60Ta 13. OneHka HHBECTUIIMOHHOM NMPUBJICKATCIBbHOCTH IIPOCKTA

Llenb: M3y4nTh METOABI ONEHKH 3(P(GEKTUBHOCTH (PUHAHCOBBIX BIIOKEHHH B HOBBIC
MIPOEKTHI

B pe3ynbrare ocBOeHUS TEMBI O0yUYaAIONTHICS TOJDKEH:

3HATh: METOABl OIEHKH 3(PQGEKTUBHOCTH (PUHAHCOBBIX BIIO)KEHUNH WHHOBAI[MOHHBIC
IIPOEKTHI

YMETh: NPHUMEHATh Ha TMPAKTUKE METOAbl OIEHKH 3(P(HEKTUBHOCTH (HHUHAHCOBBIX
BJIO’KEHUI MHHOBALIMOHHBIE IPOEKTHI

BJIAJIETh: METOJJaMH OLIEHKH 3P (HEKTUBHOCTH (PUHAHCOBBIX BIIOKEHHUH B HOBBIE TPOEKTHI

B pe3ynbrare ocBoeHUS TEMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax IOCTABJICHHOM e U BBIOUpPATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX IPABOBBIX HOPM, UMEIOIINXCS
pPECypCOB U OTPaHUYECHUH

TeopeTuyeckas 4acTb

B nonstie 3ppekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/BIBAIOT CTENEHb €r0
COOTBETCTBUS LIEISIM U MHTEpecaM YYaCTHUKOB MHBECTUPOBaHMA. J{1s1 TOro 4ToOBl ONpeennuTh
3Ty CTENEHb U HCIIOJIb3YETCsl OLIEHKA, NMPU 3TOM IPOEKT MOXKET OBITh OLIEHEH cpa3y IO JBYM
[IOKa3aTelIsAM:

e ero 3¢¢eKTHBHOCTL B LEJOM — OOIIECTBEHHAas (COLMAIbHO-IDKOHOMUYECKas) U
KomMMmepueckas (punaHcoBas);
e 3(¢eKTHBHOCT, Y4YaCTHsi B MNPOEKTe — OIEHKAa IPOBOAUTCS [UISA OIpPEISIICHUS

peaNn3yeMOCTH IIPOEKTA U 3aMHTEPECOBAHHOCTU B 9TOM BCEX YYaCTHUKOB.

Cama oueHnka npoekrTa 0asupyercs Ha HECKOJIBKHUX OCHOBOMOJIATAIOIINX NPUHIMIIAX:

1. PaccmoTpeHne M aHaiu3 IMpOEKTa Ha BCEX OJTamax >KHU3HEHHOro LUKIa — OT
IIPEABIHBECTUIIMOHHOIO ATalla J0 3aBEPILICHMS IIPOEKTA.

2. OG0CHOBAHHOCTB MPOTHO30B (PMHAHCOBBIX MOTOKOB IS BCETO paCu€THOI0 Meproa.

3. ComocTaBUMOCTh YCIIOBHI CpaBHEHHS pa3HBIX IMPOEKTOB Ui BHIOOpPA ONTHMAIBHOTO
peLIeHus.



MaxkcuManbHOCTh M MOJIOKUTEIBHOCTH 3((heKTa OT pean3auy MpoeKTa.
VYuet BpeMeHHOTO (hakTopa.

VYder Oyaymux (UHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

Y4er Haubosee CyleCTBEHHBIX OCIEACTBUN OT pean3aluy MPOeKTa.
VY4er HHTEPECOB BCEX YUaCTHUKOB MPOEKTA.

. Otenka BIUSHUS UHOISIUN.

10 OneHka BIMSIHUS pPUCKOB peaIn3aluy.

Lenbio olleHKH HWHBECTUIMOHHBIX NMPOEKTOB SIBJSIETCS HMCUYEPNBIBANINNA OTBET Ha
TPH OCHOBHBIX BOIIpoOca:

e KaKOBa peHTa0eNbHOCTh NHBECTHUIIUY;

e KAaKOBBI CPOKH OKYIIa€MOCTH MPOEKTA;

e KAaKOBbI PUCKHU MTPOEKTA.

I'pamoTHO npoBeleHHAsi HHBECTHI[MOHHAS OLleHKA MPOEKTA M03BOJIsAeT:

e OLEHUTh PEATbHYIO MOTPEOHOCTh B WHBECTUPOBAHWU W HAJIMYUME HEOOXOTUMBIX IS
3TOTO YCJIOBUI;

e BBIOPATh ONTHUMAJIbHBIC HMHBECTUIIMOHHBIC PEIICHHUS;

e BBIBUTH (DaKTOPBI, CIOCOOHBIE OKa3aTh BIMAHME Ha (DAKTUUYECKHUE HUTOTH
WHBECTUPOBAHUS U CKOPPEKTHUPOBATh UX JCHCTBUE;

e OIICHUTH MPUEMJIIEMBIE ITAPAMETPhI PUCKA U JOXOAHOCTH;

e pa3paboTaTh MEPONPUATHUS MO MOCTUHBECTUIIMOHHOMY MOHUTOPHUHTY.

OneHka MHBECTHIIMOHHON NPHBJIEKATEIbHOCTH MPOEKTAa He00X0AUMAa KOMIAHHUM B
CJIeYIOLIUX CIyqasix:

1. Ilpu noucke HHBECTOPOB.

2. Ilpu BeIOOpe Hanbonee 3 (HEKTUBHBIX YCIOBUN KPEAUTOBAHUS UM HHBECTUPOBAHUSI.

3. Ilpu BbIOOpE YCIIOBUIT CTPaxOBaHUSI PUCKOB.

Yaie Bcero Hanbosee 3aMHTEPECOBAaHHBIM B IIPOBEICHUY UHBECTULIMOHHON OIEHKHU JIUI[OM
SIBIISIETCSI CAM WHBECTOD.

Bb160p 0JHOTO KOHKPETHOTO MHBECTULIMOHHOTO TPOEKTa B HEKOTOPBIX CITydasx MOXKET ceOs
HE OKynuTb. Hepeoko e6o3uuxaiom cumyayuu, 6 KOMOPbIX peuieHue o 6blbope O0JIHCHO
NPUHUMAMBCSL 8 YCIOBUAX, KO20A HA PACCMOMPEHUU UMeemcsi HeCKOJIbKO Npoekmos. B amom
cyyae oyenKa npuUMeHsIemcsl:

e g ompenaeneHus 3P(GEKTUBHOCTH HE3aBUCUMBIX HMHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pelIeHue o MPUHIATHN WITH OTKIOHEHWW OJJHOTO HE BJIHSIET Ha PEIICHHE O MIPUHSATHH JPYToro;

e Ui ompeneneHust 3PPEKTUBHOCTH albTEPHATHBHBIX WM B3aWMOMCKIIIOYAIONIIUX JIPYT
JIpyra TMpoeKToB (cpaBHUTENbHAasE J(PQGEKTUBHOCTb), KOTJa NPUHATHE OJHOIO U3 HHX
aBTOMATHUYECKH MCKIIIOYAET MPUHATHE JAPYroro.

CyIecTBYIOT METO/BI, KOTOPHIE MO3BOJISIOT JeNIaTh BBIBOJBI, pacueThl W Pa3pabOTKU HE
TOJILKO 110 BO3MOKHBIM CLIEHApHSIM Pa3BUTHSL OTHOTO MPOEKTA, HO U BBIOMPATh ONTUMANIbHBIN UX
Ha0Op M3 MHOKECTBA BEPOSITHBIX TIPOCKTOB.

©ooN O A

3aganusa

3aganue 1
W3yunB JEKIMOHHBI Marepuan M JOMOJHUTEIbHYI0 HWH(POpPMALUI0, HEOOXOIUMO
3aIMOJIHUAT TabJIUIy

Ha3Banue MeTona oneHKu Ycnosus IIpeumymecra | Henocrarku
IIPUMEHEHUS

CraTtudeckue METOAbI OLICHKH

I[I/IHaMI/ILICCKI/Ie METOABbI

OKCIEpPTHBIE METO/BI




3agava 2

Paccunraiite KpUTHYECKHUN 00BEM MPOAAXK MO MPOEKTY U MPHOBUTH OT mponaxu 180 u
300 eauHUI] TPOAYKIMU, €CIM U3BECTHO, YTO: II€HA €AMHUIBI MPOAYKIuU cocTaBiser 2 600
pyOseli; BenMYMHA TEPEMEHHBIX 3aTpaT Ha HW3TOTOBJICHHE eauHuIbl npoaykmuu — 1 200
pyOJieii; BenTMYMHA TOCTOSHHBIX 3aTpar 3a mecsiy — 280 000 pyouseii. Chenaiite BBIBOABI 00
3 PEKTUBHOCTH MPOCKTA.

3amaua 3

HeoOxonumMo paccuuTath CpoOK OKYIMaeMOCTH IMPOEKTa €U MPeAaraloT HHBECTUPOBAThH
B MPOEKT cymMmy B pasmepe 150 Toeicsiu pyOneii. Y1 roBopsAT, YTO MpoekT OyneT MPHHOCHTH B
cpenreM 50 TeIcsY pyOseit B TOJ YMCTON MTPHUOBLIH.

3anaua 4

K yxe umerommmces ycnoBusiM npubaBum cieayromuii gakt. Bo Bpems ocyiiecTBieHus
NPOEKTa, KaX /bl Tof OyaeT TpaTuThes nopsiaka 20 TeicsSY pyOiei Ha pa3BUTHE MIPOCKTA.

3agaua 5

B npoekt HyxHO Biaoxuth 150 ThICSY pyOsieil. Ilnanupyercs, 4TO B T€UEHHUE MIEPBOTO
rona poxoxa oynet 30 Teicsu pyoseid. B Teuenne Broporo — 50 Teicsd. B TeueHue tperbero —
40 TeIcsy pyOnei. A B yerBépToM — 60 ThIcs4. HeoOXxoaumMo paccuuTaTh CPOK OKYHNAeMOCTH
pOeKTa

3agaua 6.

K npenpiaymieii 3anade qodapnsiercs craBka Auckontuposanus 10%

3aganue 7 (camocTosiTe/ibHasi padoTa CTy1eHTa)

Onpenenuth NOPUMEPHYIO TEPBOHAYAIBHYID CYMMY HEOOXOAMMBIX CPEICTB  JUIS
peanu3any OM3HEC-UJIEM U PACCUUTATh C IMOMOILBIO KPEAUTHOTO KAJIbKYJIATOPA BEIUYUHY
€XKEeMEeCSIYHOro IUIaTeXa aHHYUTETHOro Iuiarexa. CTaBka MO KPENUTy B3STh aKTyaJbHYIO Ha
JlaTy pacyera.

BOl'[pOCbI K IIPAKTHYC€CKOMY 3aHSTUIO:

1. Hepe‘-II/ICJII/ITC OCHOBHBIC ITPUHOMUIIBI OUCHKH MHBCCTULIMOHHOI'O ITPOCKTA

2. YTounute BUABI 2PPEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA

3. [aiiTe onpeneneHue cpoka OKyIaeMOCTH MTPOEKTa

4. Yto npencTaBisieT U Kak pacCUYUTHIBAETCS BHYTPEHHSSI HOpMa JIOXOJHOCTH?

HpaKTI/I'{eCKaﬂ paﬁoTa 14. HeMaTepua.anLle AKTHBbLI U JIMNCH3UPOBAHUEC

Ilenb:  W3y4uTh  OCHOBHBIE  MOJIOXKEHMS,  COCTABISAIOLUIME  KOHCYJIbTAIMOHHO-
nH(pOpMallMOHHOE 00ecrieueHre NPeIIPUHUMATENbCKON e TENIbHOCTH.

B pe3ynbraTe 0cBO€HUS TeMbl 00yUaIOIIMNACS TOJIKEH:

3HATh: MOHSITHE WHTEJJIEKTyajbHasi COOCTBEHHOCTb, BUJbl HHTEJUIEKTYaJbHBIX IpaB;
OTJIMYUE aBTOPCKOTO MpaBa OT NaTEHTHOTO.

YMETbh: MPaBUWJIBHO ONPEIEIUTh OXPAHOCIIOCOOHOCTh MHHOBAIMM U BBIOpATh criocol ee
OXpaHBI, OTIPENIENATh CPEJCTBA MHANBUIYATU3AIUN IOPUINUECKUX JIUII, TOBAPOB, pabOT, YCIYT U
MpEANPUITHI

BJIAJIETh: MIEPBUYHBIC HABBIKU PaOOThI C HOPMAaTHUBHBIM MAaTEPUAIIOM.

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VK-2 - cnocoGeH ompeaensaTh Kpyr 3ajady B paMKax IMOCTABJICHHOW IeM U BHIOMpATh
ONTUMAITbHBIE CIIOCOOBI MX PEIICHHUs, UCXO/S U3 JACHCTBYIOIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYpPCOB ¥ OTPaHUYECHUH

TeopeTuyeckas 4acTb
Hemarepuanbubie aktuBbl (HMA) — 3TO LEHHOCTH, KOTOpbIE HCHOJIB3YIOTCS IS



BeJIcHUs OM3Heca, HO He UMEIOT PU3NIeCcKOi (DOPMEI.

B obmem cimywae HemarepuadbHBIE AaKTHUBBI  BKIIOYAIOT B CceOsI  OOBEKTHI

WHTEJUICKTYaJIbHOM COOCTBEHHOCTH. [IpM COOTBETCTBUM OMNpPENCICHHBIM KPUTEPHUSIM K
HEMaTepHaIbHBIM aKTHBaM, B 4aCTHOCTH, OTHOCATCA (1. 1 ¢T. 1225 'K P®D):

— TPOU3BEICHUS HAYKHU, JIUTEPATYPHI U HCKYCCTBA;
— nporpammsl i OBM;
— 0a3bl JaHHBIX;
—  HCHOJHEHHS,
— (oHOTrpaMMmBI;
— BeIIaHHe OpraHu3anuil 3pupHOro Uiau KabeaTbHOTO BEeIAHUs;
— HW300peTeHUS;
—  TI0JIE3HBIE MOJICIIH;
— TNPOMBIIUIEHHBIE 00pa3IIbI;
—  CENICKIIMOHHBIC JOCTHUKCHHUS,
—  TOIOJIOTMU WHTETPAIBHBIX MUKPOCXEM;
— HOy-Xxay;
— (uUpMCHHbIC HAUMCHOBAHUS;
— TOBapHbIC 3HAKHU U 3HAKU OOCIYKUBAHUS,
— HaAMMEHOBAHUS MECT MPOUCXOKICHUS TOBAPOB;
— KOMMepYecKue 0003HauYeHUSI.
K HemaTepuanbHBIM aKTHBaM OTHOCSIT aKTHBBI, KOTOPBIE YIOBJIETBOPSIOT CIEIYIOIIUM

YCIIOBUSIM:

1. 0OBeKT cocoOeH MPUHOCUTH OPraHU3aIllMi SKOHOMHUYECKHE BBITOBI (JI0X01) B OOBEKT
CIOCOOEH MPUHOCUTH OPraHU3allMi SKOHOMUYECKUE BBITOJIbI (J0X0/1) B OyAyIIeM;

2. KOMIIaHUS UMEET MPABO Ha MOJIyYEeHUE JaHHBIX SKOHOMUYECKUX BBITOJ] B OyAyIIEeM;

3. BO3MOXKHOCTH UJCHTH(PHUKAIIUU OT APYroro UMYyIIeCTBa;

4. uCTONB30BaHWE B TEUEHUE JUIUTEIBHOTO BPEMEHHM, TO €CTh CpPOKa IIOJIE3HOTO
UCIIOJIb30BAHUs, TIPOJOJDKUTEIHOCTRIO  CBBIIE 12  MecsAlleB WIH  OOBIYHOTO
OTIEPAIIMOHHOTO IMKJIa, €CJIM OH MpeBbINIaeT 12 MecAies;

5. KOMITaHHS HE TMPEANoiaracT MOCISAYIONYI0 TepenpoJaxy IaHHOTO HMYIIECTBa B
TedeHue 12 MecsieB WM OOBIYHOTO OMEPAlMOHHOTO IHMKIJIA, €CIM OH MpeBbImaer 12
MECSIIIEB;

6. mepBOHauaNTbHAsI CTOMMOCTH OOBEKTA MOXKET OBITh ONPE/IEIICHA;

7. OTCYTCTBHE MaTepUabHO-BEIIECTBEHHON (POPMBI.

CornacHo [lonokeHuIo Mo BeACHHUIO OYXTaJdTepCKOro ydyera M OyXralTepcKOol OTYETHOCTH B
Poccuiickoit @eaepanuu K HemamepuaibHbiM aKmueam OTHOCSITCA:

[IpaBa, BOZHUKAIOLIME U3 aBTOPCKUX U UHBIX JOTOBOPOB HAa IIPOU3BEICHUS HAYKH,
JUTEPaTyphl, UCKYCCTBA U OOBEKTHI CMEKHBIX MPaB, BKIIOYasi KHHO(PUIbMBI, HHbIE
ayIMOBU3YyaJIbHbIC IIPOU3BECHNUS, TeaTPAIIbHO-3PEIUIIHBIC IPEACTABICHMUS,
MYJIbTUMEANIHBIEC TPOAYKTHI U T.I1.;

npaBa, BOZHUKAIOIIME Ha porpaMmbl A1 DBM, 6a3bl JaHHBIX U JPYTOE;

IpaBa, BOZHUKAIOIINE U3 TaTEHTOB Ha U300peTeHM s, TPOMBIIIIIIEHHbIE 00pa31bl, U3
CBUJIETEIILCTB HA ITOJIE3HBIE MOJIENH;

UCKJIFOUUTENILHOE TIPAaBO MAaTEHTOO00IaAaTeNs Ha CEIEKIIMOHHbBIE IOCTUKEHUS;
UCKJTIOUUTENIFHOE TIPABO BJIa/ieNblia Ha TOBApHBIE 3HAKU M 3HAKU OOCITY>KUBAHUS UITH
JIMIIEH3UOHHBIX JIOTOBOPOB HAa MX MCITOJIb30BAHNUE;

[IpaBa Ha HOY-Xay, IPOU3BOACTBEHHBIE CEKPETHI, €UHBIE TEXHOJIOTUH U Ipyrue
pe3ynbTaThl MHTEIUIEKTYAIBHON JEATEIbHOCTH;

JIeI0Bast pelyTalys OpraHu3auu.

K HMA ue oTHOCSTCS:

OpTraHHU3allMOHHBIC PACXOAbI (paCXOI[LI, CBs3aHHBIC C 06pa3OBaHI/ICM IOPUIUYICCKOTO


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

JU1A, TPU3HAHHBIE B COOTBETCTBUH C YUPEIUTEIbHBIMHU JOKYMEHTAMH YaCThIO BKJIAJa

YYaCTHUKOB (yUpeAUTEIIei) B YCTaBHBIN (CKJIaI0YHBIN ) KaruTal OpraHu3aIim);

e UHTEIUIEKTyaJIbHBIC H JICJIOBBIC KAUeCTBA MIEPCOHAJIA OPTaHU3AINHU, UX KBATN(UKAIIUIO 1

CIOCOOHOCTH K TPYAY, IOCKOJIbKY OHH HEOTAETUMBI OT CBOMX HOCHUTENEH 1 HE MOTYT

OBITH UCTIOJIH30BAHBI O€3 HUX.

B Poccun HemarepualibHble aKTUBBI HE MPHU3HAIOTCS MPEAMETOM HAJIOro00J0KEeHUsl Ha
UMYIIECTBO OpraHu3auuy. [Ipy BBIIONHEHUM psAJa YCIOBHM B HAJIONOBOM YYéTe Ha
HEMaTepualbHble aKTUBbI HAYUCIISIETCA aMOPTU3aLIUSL.

JIuneH3upoBaHue COOCTBEHHOCTH TIPEACTABIAECT COOOI TMpolecc mnepeaayd Ipas
BPEMEHHOTO  IOJIb30BaHHUS  OOBEKTOM  HMHTEJUIEKTyalbHOW  cobcTBeHHOCTH. CoriacHo
rpaXkJaHCKOMY 3aKOHOAATenbCTBY Poccuiickorn denepauuu, CTOpPOHA, NEpEeAarolias Ipasa,
Ha3bIBACTCs JIUIEH3MAP, & CTOPOHA, MpUoOpeTarolias npaBa — JIMLEH3HAT.

3aganusa

3aganue 1

Poccuiickasi ~ kOMMepueckas ~ OpraHM3amnus, [PUMEHSIOMAas  OOIIyI0  CHCTEMY
HAJIOr000JI0KeHHsT (110 MOJAETH «IO0XOJbl MHUHYC pPAacXofbl»), IpuoOpensa MO JOroBOpYy Y
YKPaMHCKOTO NPEIUPUSITUS IPAaBO HCIIOJIB30BAHUS PALMOHAIU3ATOPCKOTO IPEJIOKEHMUS,
KOTOpO€ ObLIO clesIaHO paOOTHUKOM 3TOTO MPEANPUATHS U 0POPMIIEHO BCEMH JIOKYMEHTaMH,
KOTOpBbIe TPeOYyIOTCS JJIsi 3TOTO IO 3aKOHOAATENBCTBY YKpauHbL. JloroBop Obu1 odopmiieH B
IOJTHOM  COOTBETCTBMM €  OOIIMMH  TpeOOBaHMSAMU  POCCHUHMCKOTO M YKPaMHCKOTO
3aKOHOJIATENILCTBA K JIOTOBOpaM 00 OTYYKICHHM HCKIIOYUTEIHHOTO TIpaBa Ha OOBEKT
UHTEJUIEKTYaJIbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOJATENILCTBO
VYKpauHbl HE JaeT BO3MOXHOCTU TMPEANPUATHIO MPEAOCTaBISTh IPAaBO HCIOJIb30BAHUE
pPALMOHATIM3ATOPCKUX MpeANIoKeHUH TperbuM Jmnam (ri. 41  I'paxpaHckoro Kojekca
VYkpaunsl). [Ipu npoBeneHUN MPOBEPKU pOCCHUIICKasi HAIOrOBas MHCIEKIMS HE COTJIacHIIach C
00OCHOBAaHHOCTBIO BKJIIOYEHHS POCCUHCKOM OpraHu3anueil JaHHBIX pacxol0B B COCTaB
pacxoioB, yMEHbIIAOIMX 0a3y IO HaJory Ha MNpuObUIL OpraHu3alMi, W HadMCIUIa
poccHiickoit opranu3auy Haior, mrpad u nexHu. [Ipasa au HanoroBast UHCHIEKIUSA?

Ja, moromy 4dYTO B POCCHHCKOM 3aKOHOJATEIbCTBE PALMOHAIU3ATOPCKHE
NpEUIOKEHUST HE OXpaHSAITCA KaK MHTEJUIEKTyalbHash COOCTBEHHOCTh, CII€OBATEIbHO,
poccHiickasi opraHu3anys HUKaKUX MpaB Ha 3TOT 00BEKT HE MPHOoOpeia, UTo JEeNIaeT ee pacxo bl
HEOOOCHOBAHHBIMHU.

Jla, moTOMy 4YTO 10O YKPaMHCKOMY 3aKOHOJATEJIbCTBY HE IPELyCMOTPEHa
BO3MOXKHOCTb OTUYK/1aTh IPABO UCIOJB30BaHUS PALIMOHAIN3ATOPCKOTO MPEITI0KEHUS.

Her, mnotomMy uTO BO3HMKHOBEHHE WHTEIUIEKTYaJbHOW COOCTBEHHOCTH OBLIO
O(QOpMIIEHO B IOJIHOM COOTBETCTBHHM C 3aKOHOJATEIbCTBOM CTpaHbl, B KOTOpPOW OHa ObuIla
CO3/1aHa.

3aganue 2
Be1 mpoBenu uccnenoBanue B 0071acTH XUMHHU, B PE3y/IbTaTe KOTOPOIO OTKPBUIM HOBBIN
3aKOH MPHUPOJIBI, CHHTE3UPOBAIHM paHee HE W3BECTHOE BEUIECTBO M HANKCAIH 00 STOM Hay4dHYIO
CTaThlo. BhIenuTe U oxapakTepu3yinTe Bce OXpaHOCHOCOOHBIE pe3yNIbTaThl MHTEIICKTYAIbHOM
NeSITeTbHOCTH
Hayuynoe oTkpbITHE, HOBOEe BemecTBO (U300 peTeHue), HaydHas CTaTbs
(mpou3BeZIeHNE HAYKH).
HoBoe BemiectBo (M1300peTeHne), HaydHast cTaThs (MPOU3BEICHUE HAYKN).
HoBoe BemecTBO (M300peTeHue) MpHU YCIOBUM €r0 NMAaTEHTOBAHWS, HAy4Has CTaTbs
(mpou3BeeHNE HAYK1) TIPH YCIOBHU €€ ONyOJIMKOBAHMSL.

3aganme 3



AHTOHOB — EIWHCTBEHHBI aBTOp pPa3pabOTKM — pPACKPBUI €e CyTh B JIOKJIajae Ha
koH(pepenmu. Jlokman Obut omyonukoBan 1 deBpans 2016 roma. Jlanee 18 despans 2017 rona
AHTOHOB OOpaTHJICS K MAaTEHTHOMY ITOBEPEHHOMY 3a yCIyramu 1o o(OopMIICHHIO 3asBKH Ha
PETHCTpALUIO JTaHHOW pa3paboTkKu Kak u3o0peTeHust B Pocnatente. I[laTeHTHBIN MOBEPEHHBIN
3asBHJI O HEMAaTEHTOCIIOCOOHOCTH TaHHON pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEeXHHUKH, TaK Kak uH(opmMalusa o Hell Oblila pacKphiTa B ONMyOIMKoOBaHHOM Aokiaze. [Ipourure
. 3 ct. 1350 'K P®. [IpaB i naTeHTHBIN NOBEPEHHBIN?

Het, motomy 4T0 AHTOHOB SIBJISIETCS €IMHCTBEHHBIM aBTOPOM pa3pabOTKU, OITOMY
HE «KOHKYPHUPYET» caM ¢ cO0O0M U 3Ta MyONMKalUg HE MOXKET CUUTATHCS JIsl HETO BOIIEIICH B
YPOBEHb TEXHHUKH.

Hert, moToMy 4TO JIBTOTHBINM CPOK HA MOJAdy 3asBKH IMOCIE PACKPBITHS HH(DOpMAIHH
HE UCTEK.

Jla, moToMy 4TO MO 3aKOHY HE UMEET 3HaYeHHsI, KTO PacKpbUI JaHHBIE O pa3paboTke, a
JBTOTHBINA CPOK JUISI TOAAYH 3asBKH I1OCJIE€ PACKPBITUS HHPOPMAIUH YKE UCTEK.

3aganue 4
HckmounTenbHBIM MPAaBOM Ha Kakhe OOBEKTHhl HMHTEIUIEKTYalbHOW COOCTBEHHOCTH
HEJb3sl PACTIOPSAUTHCS (HAmpuMep, IMyTeM IPEIOCTaBICHUs IpaBa MCIOJIb30BAaHUS TaKOTO
o0BeKTa Apyromy Juily B (hopMe JIMIIEH3HOHHOTO JI0TOBOpa)?
PacnopsimuTbcsi  MOXKHO  UCKIIOYMTEIBHBIM  IIPaBOM  Ha  JOOOW  OOBEKT
MHTEJJICKTYaTbHOM COOCTBEHHOCTH.
[Tporpammer muist O9BM 1 6a3bl JaHHBIX.
PrUpMEHHOE HAMMEHOBAaHWE U HAMMEHOBAHUE MECTA MPOUCXOKICHHUS TOBapa.

3aganue 5 (camocTosiTe/ibHasi padoTa CTy1eHTa)

Bocnonp30BaBIINCH ITOUCKOM ITO ITATEHTHBIM 6338.M, HCO6XO,I[I/IMO pacCMOTPCTh IIATCHT
(u300peTeHne, MPOMBINUICHHBIH o0Opasel, Ioyie3Has MOJAETb) M JaTh €My XapaKTepUCTHKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

1. Yto Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakue cyniecTByIOT BUABI HHTCILICKTYaTbHBIX TpaB?

3. UeM perynupyroTcs BOIPOCHI CO3JaHMs, UCIIOIB30BaHUS U OXPAaHbl HEMaTEepPHAIbHbBIX
aKTHBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIUIIATh © KOMMEPIIUATU3UPOBATH IOPUANUECKUMU
cpenctBamu?

5. O3HaKOMbTECh C JUIEH3UPOBAHHEM JEATEIBHOCTH B 00JacTH CO3JaHUS U
MpUMEHEHUsS WHPOPMAIMOHHBIX TexHoJIoTHi. Kakue OCHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
JIeSITENLHOCTD ?

IIpakTnyeckas padora 15. OxpaHa MHTENIEKTYaIbHON COOCTBEHHOCTH

HGJ'IBI HN3YUUTH OCHOBHBIC ITIOJIOXKCHHUA, COCTAaBJIAIOIIINEC KOHCYJIbTaAOUOHHO-
UHPOPMaLMOHHOE 00ecrieyeHrEe PEANPUHUMATEIBCKOM e TETbHOCTH.

B pe3ynbraTe 0cBOEHUS TEMbI O0yYaIOIIHICS TOJIKEH:

3HaTh: TOHATHE HMHTEJIEKTYyalbHasi COOCTBEHHOCTb, BH/bl HMHTEIJIEKTYAJIbHBIX IIPaB;
OTJIMYMEC aBTOPCKOI'O IIpaBa OT IMAaTCHTHOTI'O.

YMETh: MPAaBUIBHO OMPEIECTUTh OXPaHOCIIOCOOHOCTh MHHOBALIMM U BBIOpATh CIOCOO ee


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

OXpaHBI, OTIPENIENATh CPEACTBA WHANBUYAIN3ANN IOPUINUECKUX JIUII, TOBAPOB, padOT, YCIYT U
NPEaNPUATHI

BJIAACTDH: ICPBUYHBIC HABBIKA pa6OTLI C HOPMATHUBHBIM MaTCpUaIOM.

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensTh Kpyr 3a/lad B paMKax MOCTaBJICHHOHN IIENTU W BHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 JCHCTBYIOIIUX TMPABOBBIX HOPM, UMEHOIIUXCS
pPECYPCOB U OTPaHUYCHUI

TeopeaneCRaﬂ 4acTb

WuTennekryanbHasi COOCTBEHHOCTh — 3aKpEIICHHBIE 3aKOHOM MCKJIIOUUTENbHBIC TpaBa
Ha pe3ynbTaT MHTCIUICKTYaJbHOW JCATEIBHOCTH WM  CPEICTBA HMHAWBHUIyaIU3aLlUU.
3aKOHOJATEIbCTBO, KOTOPOE ONpEeAEseT IpaBa Ha HHTEJUICKTYaIbHYI0 COOCTBEHHOCTb,
yCTaHaBJIMBAET MOHOIIOJIHUIO aBTOPOB Ha OIpeJesieHHbIe ()OPMBI HCIIOJIB30BAHUS PE3yJIbTaTOB
CBOCH WHTEIUIEKTYaJlbHOW, TBOPYECKOH JEATENbHOCTH, KOTOpble, TakuM 0Opa3oM, MOTYT
MCII0JIb30BaThCS APYTUMU JIMLIAMH JIMIIB C Pa3pELICHUs IEPBBIX.

CyTb oxpaHbl IpaB Ha OOBEKThl MHTEJIEKTYAJIbHOH COOCTBEHHOCTH 3aKJIIOYacTcs B
TOM, 4YTO aBTOp (co3laTesb) OOBEKTAa HHTEIEKTYAJbHONH COOCTBEHHOCTH WJIM JPyroe
IIPU3HAHHOE 3aKOHOM JIMIIO IIOJIy4aeT OT TOCYJapCTBAa MCKIIOYMTEIbHBIC IIpaBa Ha CO3IAHHBIN
00BEKT MHTEJIEKTYAIbHOM COOCTBEHHOCTH HA OIPE/Ie/ICHHBIN IePHO BPEMEHHU.

IIpaBoBasi oxpaHa OOBEKTOB HHTEIUIEKTYaJbHOH COOCTBEHHOCTH OOecleunMBacTcs Ha
OCHOBE IAaTEHTHOI'O0 3aKOHOJATENIbCTBA, 3aKOHOAATENbCTBA IO 3allUTe HEI00POCOBECTHOM
KOHKypeHLUU (IpaBa Ha KOMMEPUYECKYIO0 TaliHy), aBTOPCKOrO IpaBa, 3aKOHOAATEIbCTBA O
CpeACTBaXx WHIMBUAYaIU3alMM. 3a HapylIeHHE IPaB WHTEJUIEKTyaJbHOW COOCTBEHHOCTH
HACTylnaeT TpaXKJAAHCKas, YroJOBHAas M aJMUHHUCTPATUBHAs OTBETCTBEHHOCTb. [E€XHHUYECKOE
HOBILECTBO MOXHO 3aIlIUTUTh OT MCIIOJIb30BaHMsI JPYTUMU JIMLAMU ITyTeM O(pOpMIICHHs ITaTeHTa
Ha U300peTeHNue, MAaTeHTa Ha IPOMBIIICHHBIH 00pa3el, CBUAETENILCTBA Ha MOJE3HYI0 MOJEIb
WM HOY-Xay

B coBpeMeHHBIX peanusAx NpaBoBas OXpaHa U 3alIUTa MHTELICKTYaJIbHOM
co0CTBEHHOCTH siBiseTcs 3(Q(EKTUBHBIM CPEICTBOM 3aIIUTBl  OT HEJOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS KaUTAIN3allA OPTaHU3aliN U YBEJIIMYEHUs €€ JOXOJHOW 4YacTH,
CHIDKEHUs PUCKOB IOTEPU MMUIKA B pe3ylbTare AEATEIbHOCTH OPraHU3alldi, HapyIIAIOIIHUX
WHTEJUIEKTyaJIbHBIE TIPaBa.

3aganuda

3aganue 1

IIpy npoBeneHUH ONBITHO-KOHCTPYKTOPCKOM paboTel B Ja0OpaTOpUM  HAy4HO
HCCJIEIOBATEILCKOIO MHCTUTYTAa HAY4YHBIH COTPYAHHMK MaTBeeB H300pesl HOBOE YCTpPOMCTBO.
3aBenyroumii 3Toi nabopatopuelt KaprmoB morpeOoBan yka3aTh B KauecTBE aBTOPOB
n300peTeHusl He ToJIbko MarBeeBa, HO M ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIIST 0O1iee
PYKOBOJICTBO JJaHHOH paboOTON, KOHTPOJIMPOBAJ XOJ €€ BBHINOJIHEHUS U OKa3blBal MaTBeeBy
BCAYECKOE OPraHMU3allIOHHOE U MaTepuaibHOE CO/EUCTBHE, BHUKAN B CYyTh pa3pabOTKU U JaBall
[ICHHbIE COBEThl. MaTBeeB corjiacwicsd Ha 3TO IMpPH YCIOBUH, YTO 3TO OyneT oQopmIeHO
JIOTOBOPOM U 3a 3TO eMmy Oyzer 3aradeHo. KapnoB u MaTBeeB mojmucaiu coryalieHue, u3
KOTOPOT'O CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBJISIIOTCS COABTOPaMU M300peTeHUs, U
ObUI0 JaHo omucaHue u3zo0pereHus. OroBopeHHyr0 cymMMy KaprnoB HeMmeuieHHO mepezan
MarseeBy. MHCTUTYT OdopMui Ha AaHHOE W300peTeHHE MAaTEHT, B KOTOPOM oOiazaTeneM
UCKJIIOYMTENILHOTO TpaBa Ha M300peTeHue OBl yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus
6butn ykazansl MatBeeB u Kapnos. Briocnencrsuu MatseeB noccopuiics ¢ KapnoBeiM u pentu
TOOUTHCS MCKITIOYEHHS yYKa3aHUs Ha aBTopcTBO Kaprnosa u3 mareHTa. BriGepurte npaBuiibHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYalLlUH.



Curyanusi COOTBETCTBYET 3aKOHY, IOCKOJIBKY MHTEIICKTyaJlbHBIC IPABa SIBIISIFOTCS
IepelaBaeMbIMM M OTYY)KIACMBIMU aKTHBaMHM. MarBeeB HE HMeEET IpaBa OCHapUBaTh
coasTopcTBo Kapnosa.

ITponaka aBTOpCTBa 3aKOHOM He IpU3HaeTca U He 3amuinaercs. Chenka Kaprnosa u
MarBeeBa HMYTOXHA, IMOTOMY YTO 3aBeAyIOIIMK JabopaTopuell He BHEC HUKAKOrO JIMYHOTO
TBOPUYECKOTO BKJIAJa B CO3[AaHUE M300pPETEHHUs M HE MOXKET CUHUTAThCS aBTOPOM IO 3aKOHY.
MartBeeB uMeeT OCHOBAaHUA JJIsl OCIIapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiy 3akoHa. Cornamenue Kapmnosa u
MartBeeBa sBIIA€TCA U3IUIIHUM M HEJNCHCTBUTEIBHBIM. MaTBeeB HE MMEET IIpaBa OCIIAPUBATH
coaBTOopcTBO Kaprosa n 10ikeH BepHYTh KapnoBy IOIy4YEHHBIE OT HEro JEHbIU.

3ananue 2

OO01iecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCThIO «CTapT Amn» monano B Pocmarent
3asBKY Ha MMOJIYYCHHE MMATCHTa Ha KOMMEPYECKHU [IEHHYIO Pa3pabOTKy B Ka4eCcTBE M300PETCHHUS.
K «Crapr Any» oOparunach KOMIIAHHS, 3aWHTEPECOBAHHAs B KCIOIb30BAaHUHM JTAHHOU
pa3pabOTKH, C BBIFOJHBIM MPEAJIOKEHUEM MPUOOPECTH BPEMEHHYI) HEHCKIIOUUTEIbHYIO
BO3MOXKHOCTb €€ ucnoiib3oBanud. FOpuct «Crapt Ana» pazbsiCHUI pYKOBOJACTBY (DUPMBI, UTO,
1o ero MHeHuto, B Poccun 310 HeBo3MokHO. [IpaB nu oH?

Jla, mOTOMYy 4YTO JMIICH3UPOBAHHWE TATEHTHBIX 3afBOK 3aKOHOJATEIILCTBOM HE
PEyCMOTPEHO.

Otvactu 1a, TIOTOMY YTO 0 MyOJMKAIMU MATEHTHOM 3asBKU MPaBO HCIOIb30BaHUS
cBoeil paszpabotku «CrapT Am» MOXKET MPeNOoCTaBUTh TOJBKO B KayecTBe HOy-Xay (mpu
YCIIOBUH, YTO CBEJICHUS COXPAHSUIUCH B PEKUME KOH(DUICHIMAIBLHOCTH), a IMOCTE MyOINKAIAH
PEXKUM HOY-Xay MO 3aKOHY MPOMagaeT U J0 MOMEHTA MOTYYeHHUS TaTeHTa IOPUAUYECKUN O0BEKT
WCIIOJIb30BAHUS OTCYTCTBYET.

Her, moromy 4TO Kak 10, TaK U MOCIe MyOJIMKAIMK MAaTCHTHOW 3asBKU J10 MOJTY4YeHUs
nateHta «CrtapT Am» MOXET NpPeIoCTaBIATh IPaBO HCIOIb30BAHUS COOTBETCTBYIOIIEH
uH(opMaIK, HECMOTPSI HA TO YTO OTCYTCTBYET OXPaHSEMbIH OOBEKT HHTEIUICKTYaJbHOU
coOCTBEHHOCTHU (HOY Xay, H300pETeHHE); a €ClIi B OTHOIICHUHU pa3paboTKU COOII0IANCS PeKUM
KOH(UICHIIMATFHOCTA, TO 3TO Tak)Ke€ BO3MOXHO IO JOTOBOPY O MPEIOCTaBIEHUWU TpaBa
WCIIOJIb30BAaHUS HOY-Xay (HO TOJBKO 10 MyOJIMKAIlMU 3asBKU, €CJIM BCS CYTh TaKOro0 HOY-Xay
3aKJII04aJach B JaHHOM U300pETEHUN ).

3aganue 3
B cBs3u ¢ BbINOJIHEHHWEM KOHKPETHOTO 3aJaHus paboTojareis paOOTHUK-WH)KEHEDP B
Hepabouee Bpemsi 28 ceHTs0pa 2016 roma paszpaboTan YCTpPOHCTBO Jjisi CIHYTHUKOBOI'O
MOHUTOPHHIa MECTOIOJIOKEHHSI TPYNI M OTAEIbHBIX JIOJEH, O YeM MHUCbMEHHO YBEIOMMII
paboronatens. PaboronaTens HUYEro pabOTHHUKY IO TIOBOJY ATOM pa3pabOTKH HE cooOIial, a
24 ¢eBpans 2017 roga mogan B OTHOLIEHUMH Hee B PocraTeHT 3asBKy Ha BblJauy HaTeHTa Ha
MOJIE3HYI0 MOJEh, yKa3aB paOOTHWKAa B KadeCTBE aBTOpa W BBIIUIATUB €My THIIOBOE
BO3HArpaXJeHue, OrOBOPEHHOE B TPYIOBBIX JIOTOBOPAX BCEX paOOTHUKOB JAHHOM OpraHU3alluy.
BriocnesctBuu mateHT pabOTONATEN0 Ha ATy TOJE3HYI0 MOJENb ObLI BBIIAH, paboTomaresb
NPUHST UCKIIOYUTENIBHOE MPAaBO Ha Hee K OyXraJlTepCcKoMy yueTy M MPEeAOCTaBMII MPaBoO ee
UCTIOJIB30BaHUsI CBOEMY MapTHEPY, KOTOPBI Havyaj MPOU3BOJCTBO TAaKUX yCTPOUCTB. Bripase
UHXeHep: 1) ocrmapuBarh BbIJauy MaTeHTa; 2) TpeOOBaTh OT paboToJATeNss KOMIIEHCAMH 3a
HapyIIeHHEe UCKITFOUYNTENIFHOTO MIPpaBa MHXKEHepa Ha JaHHYIO pa3padoTKy?
WuxeHep He BIpaBe OCIIAPUBATh MMATEHT M MPEIBIBIATH MMPETEH3UU K paboToaTelto,
MOTOMY 4TO paboToaTes b MPUHSII UCKIIOUNTENIBHOE MTPABO Ha M300peTeHHE K OyXTraaTepcKOMY
yueTy (ITOCTaBUJI IAaTeHT Ha OajaHc).
WNuxeHep BOpaBe ocrmapuBaTh MAaTEHT U TpeOOBaTh KOMIIEHCAIMHA OT paboToaarens u
€ro napTHepa, MIOTOMY YTO M300peTeHHEe He SBISUIOCH CIIY)KEOHBIM U y paboTojatelns He ObLIO



IIpaBa Ha MOJIy4YE€HHUE NIaTEeHTA.

WuxeHep BOpaBe oclapuBaTh MATEHT, IOTOMY YTO IIpaBO Ha IOJIyYE€HUE IaTEHTA
BEPHYJIOCh K HEMYy Kak aBTOpy-m3o0perarento (paOOTHHKY), HO HE BIIpaBe MPEIbSIBISATH
MPETEH3UH O HApYIICHUH CBOETO HCKIIYUTEIBHOIO MpaBa (IOTOMY YTO Y HEro ero He ObLI0), a
BIIpaBe TpeOOBaThb BO3MELICHMsI YOBITKOB M (WJIM) KOMIIEHCAIlMM MOpAJIbHOIO Bpena (eciu
CMOJKET JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSTEILCTBRA).

3aganue 4

CotpynHuK, paboTaromuil B KOMIIAHUH 110 TPYIOBOMY JIOTOBOPY, IO CBOEH WHUIIMATUBE
B pabodee BpeMs HAPHCOBAJI JJI HEe JIOTOTHUIT (aBTOPCKOE MPOU3BEACHUE — OOBEKT TpaduKH).
Co3nanue JOTOTHIIOB B TPYIOBBIE OOS3aHHOCTH COTPYAHMKA HE BXOJMIO. JlaHHBIA JIOTOTHIN
KOMIIaHUSI 3aperucTpUpoBalia B KauecTBE H300pa3UTEIbHOTO0 TOBAPHOTO 3HAKA M IOIY4HIIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. Cmoxer nu auzaitHep
TpeOOBaTh OTMEHBI PETUCTPALIUU JAHHOTO 3HaKa?

Her, nmotoMy 4TO mpaBO Ha TOBapHBIM 3HAK HE MOXKET IPUHAIUICKATH AU3AUHEPY
(pusmueckomy nuIly) U aBTOPCKOE MPABO HA MPOU3BENCHHE TPaQUKH HE MOXKET MEPECEKaATHCS C
UCKJTFOUNTEIIFHBIM IIPAaBOM Ha TOBapHBIN 3HAK.

Ja, moToMy YTO HCKJIIOYMTEIIBHOE MPaBO Ha MPOU3BEACHUE TpadUKU HE IMEPenuIo
KOMITAaHWH, a TOBAPHBII 3HAK HE JIOJDKEH HAPYIIATh YyXKHX aBTOPCKHX IPaB.

Her, moTtoMy d4Tro pmaHHBIA JIOTOTUI SIBJSIETCS CIY)KEOHBIM IPOW3BEICHHEM U
UCKJTFOUNTENIFHOE TIPAaBO HA HETO MPUHAIIC)KAT KOMITAHHUH.

3aganue 5 (camocTosiTe/ibHasi padoTa CTy1eHTa)

N3yuuB nnpopmanuio, npeacraBieHHyo Ha caiite Pocnarent denepanbHoii ciry:k0bl MO
UHTEJUICKTYaJbHOW  coOcTBeHHOcTH  https://rospatent.gov.ru/ru,  HOATOTOBHTH  CHHCOK
JIOKYMEHTOB JIJISl PETUCTPAIlUU MPaB HA UHTEIUIEKTYalIbHYI0 COOCTBEHHOCTD

Bonpochbl K NpakKTH4YeCKOMY 3aHSTHIO:

1. Yro Takoe MHTEJIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUABI HHTEIIEKTYaIbHBIX MpaB?

3. UeM perynupyroTcs BOTIPOCHI CO3aHUs, HCIIOIB30BAHNS U OXpPaHbl HEMaTepHATbHBIX
aKTHBOB?

4. Kakue HOBIIECTBA M KaK MOYKHO 3aIIUIIATh H KOMMEPITUAITH3UPOBATH FOPUINICCKHMH
cpencTBamu?

5. O3HaKOMBTECh C JIMIICH3UPOBAHWUEM JIEATEIBHOCTH B OOJACTH CO3/[aHUS |
NpUMEHEeHUsS WH(OPMAIMOHHBIX TeXHOJOrui. Kakue oCHOBHBIE 3aKOHBI PETYIHUPYIOT JAHHYIO
JeSATeTbHOCTh?

IIpakTnueckas padora 16. UndpacTpykTypa noaaepKku HHHOBALMOHHOM 1eATeIbHOCTH

lens: yrmyOnenne 3HaHMA OO0 OCHOBHBIX BHAaX OOBEKTOB HWHHOBAIMOHHOU
UHPPACTPYKTYPHI.

B pesynbpTaTe 0cBOCHMS TEMBI 00YJAIONTUHACS JOJKEH:

3HATh: XapaKTEPUCTUKY OCHOBHBIX BHJIOB 0OBEKTOB HHHOBALIMOHHOW MH(PPACTPYKTYPHI.

YMETb: MPOBOJUTH CPAaBHUTEIbHBIN aHAIN3 00bEKTOB HHHOBAIIMOHHOM HH(PACTPYKTYpPHI

BJIaJIETh: METOJJaMH OLIEHKH BbIOOpa 0ObEKTOB MHHOBALIMOHHON HHPPACTPYKTYPHI

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBICHHOW e U BBIOMpATh
ONTUMAITbHBIE CIIOCOOBI MX PEUICHHUs, UCXOJI U3 JEHCTBYIOIINX MPABOBBIX HOPM, MMEIOIIHXCS
PECYpPCOB ¥ OTPaHUYECHUH


https://rospatent.gov.ru/ru

TeopeTuyeckas 4acTb

Opranu3alMOHHYI0, TMPABOBYIO M SKOHOMHYECKYIO MOJJIEPKKY HHHOBALIMOHHOU
JESATEIIBHOCTH TPEINPUITAS HAa Pa3IMYHBIX YPOBHSAX M B PA3IUYHBIX (opMmax oOecreunBaeT
WHHOBAIIMOHHAs HH(PpacTpyKTypa.

[Tox nHHOBANIMOHHOW UHPPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aUMOJICCTBYIOIIIMX OpraHU3AlMKA, YYPESKICHUH, MX OOBEAUHEHUH, accoluanui JIrooon
dbopMbl  COOCTBEHHOCTH, OKA3bIBAIOIIMX YCIYTH TIO OOECHEYCHHIO WHHOBAI[MOHHOM
JIeATeIbHOCTH  ((UHAHCOBBIC,  KOHCAJITHHTOBBIC,  MApKETHHTOBBIC,  WH(OpPMAIMOHHO-
KOMMYHUKaTUBHBIE, FOPUINYECKHUE, 00pa30BaTEIbHBIC U T.11.).

NuHOBanoHHass MHQPACTPYKTypa OOBEIUHAECT OpraHu3alliid Pa3JIMYHBIX BHJIOB:
KOHCQJITUHTOBBIE, MAapKETHHTOBbIC, HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE, FOPUINYECKUE,
oOpa3oBaTelbHbIC, TPEHUHTOBBIC M T.I. (PUPMBI, HWHBECTOPOB, IOCPEIHUKOB, HAy4dHbIE U
FOCYJapCTBEHHBIE  YUPEXKACHHUS, KOTOPbIE CBOCM JCSATEIBHOCTHIO  OXBAaThIBAIOT  BECh
WHHOBAIlMOHHBIA IMKJI - OT TEHEpallud HAayYHO-TEXHUYECKOW HJIeH JO0 peahu3aluu
HOBOBBC/ICHHS.

Henpto  co3manust  MHPPACTPYKTYpbl  SIBISETCS  KOMIUIEKCHOE  OOecriedeHHe
WHHOBAIIMOHHOM JIEATEILHOCTH CYOBEKTOB XO3SIICTBOBAHHUSA, COXpPAaHEHUE U PA3BUTHE HAY4YHO-
TEXHUYECKOTO IOTEHI[MANa CTpaHbl B HWHTEpecax oOOIIecTBa, BKJIOYAs IPEOJOJICHUE craaa
MPOU3BOJICTBA, €0 CTPYKTYpHAs MepPecTpoiiKa, M3MEHEHUE HOMEHKJIATYphl U3JIEIUi, CO3aHus
HOBOU NPOIYKIMHU, HOBBIX TPOU3BOACTBEHHBIX ITPOLIECCOB.

3amanua
IIpoBecTd  CpaBHUTENBHBIA  aHAIU3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOM

UH(QPaCTPyKTYpHl, 3alI0JIHUB TAOJIUILY.
CpaBHUTENbHAS XapaKTEPUCTHKA O0HEKTOB HHHOBAIIMOHHON HHPPACTPYKTYPHI

HasBanue o0bekTa OTnUyuTENIbHBIE CBOMCTBA DyHKIHUH IIpumep

TecTbl
1. K o6bexkTam nH(ppacTpyKTypbl HAyKH U MHHOBAIUI OTHOCSTCS:
1. KOHIEpHBI U acCOIMAlINY;
2. OOIIECTBEHHBIE aKAIEMHH;
3. TeXHOMapKH.

2. OCHOBHBIM OpPraHOM, KOOPAMHUPYIOIIUM AEITEIbHOCTh MUHUCTEPCTB U BEAOMCTB B HAyYHO-
TEXHUYECKOW M MHHOBAIIMOHHOM 00JIACTSX, SABJISETCS

1. TlpaBuTenbCTBEHHAs KOMHCCHUS MO HAYYHO-TEXHUYECKON MOIUTUKE;

2. MunHayKu U TexHOJOTHA PD;

3. MunucrepcTBo 3KOHOMUKU PD;

4. TocynapctBeHHas Jlyma.

3. OTHOCUTEIHFHO BHYTPEHHEH Cpe/Ibl MHHOBAITMOHHAS CTPATETUSI MOXKET OBITh:
1. mpoayxToBas;
2. (yHKIMOHAIBHAS;
3. pecypcHas;
4. opraHM3alMOHHO-YIIPABICHYECKAS;
5. cuTyalMoHHas.



4 CyObeKTbl HHHOBALMOHHOM JAEATEIbHOCTH KBATH(PHULIUPYIOTCS Ha:
a) HEMOCPEJCTBEHHBIX M BCIIOMOTaTeNIbHBIX

0) IpsIMBIX U KOCBEHHBIX

B) IVIaBHBIX U BTOPOCTENIEHHbBIX

I') 3HAUUMBIX U HE3HAUUTEIIbHBIX

5 lN'ocynapcTBeHHAsi MTHHOBALIMOHHAS MMOJIUTHKA SIBJISIETCS MPEIMETOM:

a) UCKJIIOUNTEIbHON KomneTeHIuel Poccuiickoit denepanun

0) UCKITIOUUTENHHON KoMITeTeHIInel cyObekToB Poccuiickoit depepannn

B) coBMecTHOTO BeneHus Poccuiickoit deneparuu u cyonektoB Poccuiickoit deneparuun

6. I'ocymapcTBEeHHOE PETYIMPOBAHNE HHHOBAITMOHHOM MOMUTHKY JudhepeHnupyercs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0/DKETHOE M BHEOIOHKETHOE

B) OCHOBHOE€ U BTOPOCTETICHHOE

') 3HAYMMOE M HE3HAYUTEIIBHOE

7. TocynapcTBeHHasi HAyYHO-TEXHUYECKas IIPOrpaMMa — 3TO:

a) KOMITJICKC MEPONIPHUSITHIA, B3AMMOCBSI3aHHBIX IO peCypcam, CPOKaM M UCIIOJTHUTEIISIM,
obecrieunBaroIuX 3(H(HEKTUBHOE PEIICHNE BAKHEHIIINX HAYYHO-TEXHHUECKUX MPOOIeM Ha
MPHOPHUTETHBIX HANIPABIICHUSAX PA3BUTUS HAYKH U TEXHUKHU

0) opuLMaNBHBIA JOKYMEHT, YTBepKIaeMbIii [IpaButensctBom PO

B) KOMIUICKC PUOPUTETHBIX HAIIPABJICHUN PA3BUTHS HAYKU U TCXHUKH

T) «a» 1 «O»

8. B ctpykrype [IpaBurensctBa PO rocynapcTBeHHOE peryiMpoOBaHUE HHHOBAIIMOHHON
IIOJINTUKYU OCYLIECTBIISAET:

a) MuHuCTEpCTBO Tpy/Aa U COLIUATIBLHOTO Pa3BUTHUS

0) MuHucTtepcTBO 00pa3oBaHus U HAYKU

B) MuHHCTEPCTBO (DMHAHCOB

r) MHUHUCTEPCTBO SKOHOMUYECKOTO PAa3BUTHS

9. HayuHO-TTpOM3BOICTBEHHBINH KOMIUIEKC HAYKOTpaaa — 3TO:

COBOKYITHOCTb

OpraHu3aIni,

OCYIIIECTBIISIOIINX

HWHHOBAIIMOHHYIO ACATCIIBHOCTD

0) COBOKYIHOCTb TEXHUYECKOT0 BOOPYXEHUS HAyKOIrpajia: CTaHKHU, 000pYyAOBaHUE U Jp.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHN HAYKOIpaja HaCEICHUS

10. Craryc Haykorpana P® nmpucBauBaercs:

a) [IpaBurensctBom PO

6) [Ipesunentom PO no npencrasnenuto [IpaButenscrea PO

B) ['1aBoif MyHHIIMTIATEHOTO 0OPa30BaHUs 110 pe3ybTaTaM MPOBEACHUS pedepeHyMa
r) ['ybepnaTtopom cyobekTa Poccuiickoit denepanun

Bonpoch! k npakTHYeCKOMY 3aHATHIO:

1. TocynapcTtBeHHas MOJIUTHKA PA3BUTHS HHHOBAIIMOHHOM JIESTENIbHOCTH.

2. HWukyOaTopbl, TEXHONAPKHU, TEXHOMOIMCHI, ”HHOBAIMOHHO-TEXHOJIOTHUECKUE LIEHTPHI U
KOMIIJIEKCBI.

3. TloaroroBka crenuagicToOB B 00JaCTH TEXHOJIOTHYECKOTO MEHEDKMEHTA U



MHHOBAIMOHHOU ACATCIHLHOCTH.

PernoHasibHBIN ONBIT MOATOTOBKA MEHEKEPOB MHHOBAIIMOHHOM JEATEIbHOCTH.

5. VYmparieHue TEXHOJIOTHYECKUM Pa3BUTHUEM OPTaHU3AIMH — COJCPKAHUE KBATH(PUKAITUN
MEHEe)Kepa MHHOBALIMOHHOM €SI TEIbHOCTH.

&

IlepeyeHb OCHOBHOW M JONMOJTHUTEIbHOM JTUTEPATYPbI, HE00XO0AUMOM IS OCBOEHUS

AUCHUTIIMHBI

IlepeyeHb OCHOBHOM JIUTEPATYPHI:
1. Koganes, /[. B. Hudposas sxonomuka : yueOnuk / /[. B. KoBanes, E. B. Macmokosa,
A. 10. HukuraeBa. — PoctoB-Ha-/{ony : IODY, 2022. — 190 c. — ISBN 978-5-9275-3988-
8. — Tekcr: osmexktpoHHslii / Jlanb : snekTpoHHO-OMOmmorewynas cuctema. — URL:

https://e.lanbook.com/book/271178 (nata obpaimenus: 05.02.2026). — Pexum moctyma: s
aBTOPU3. IIOJI30BATEIICH.

2. Baranosa, O. B. Ctparerust unnoBanuii : yue6nuk / O. B. BaranoBa. — benropof :
HWY benl'Y, 2020. — 334 c. — ISBN 978-5-9571-2900-4. — TekcT : 37eKTpOoHHBI // JIaHb :
aeKTpoHHO-OMbmoreunas cucrema. — URL: https://e.lanbook.com/book/329324 (nmata

obpamienus: 05.02.2026). — Pexxum goctyma: i aBTOPH3. MOJb30BaTEIICH.
3.DOKOoHOMHYECKasl KyJIbTypa U (PMHAHCOBasi PAMOTHOCTb: OCHOBBI SKOHOMHYECKHX
pemrennii : yuebnuk / C. A. I'apanuna, U. I'. T'opnosckas, C. B. [ertapesa [u np.] ; mox

penakuueit U. I'. T'oprmosckoid, JI. B. 3aBbsutoBoii. — Omck : OMI'Y, 2022. — 609 c. — ISBN
978-5-7779-2552-7. — TekcT : aneKTpoHHBIH // JIaHb : 3IeKTpOHHO-OMOIMOTEeYHAs cCHcTeMa. —

URL: https://e.lanbook.com/book/290384 (nata obparenus: 05.02.2026). — Pexxum nocryma:

JUIsL aBTOPHU3. TOJIb30BATEIIEH.
ITepedyeHnb 10NMOJHUTENBHON JTUTEPATYPBI:

baitObypun, A. X. MeToibl MHHOBAIIUN B CTPOUTENLCTBE DIIEKTPOHHBIN pecypc / baitbypun A.
X., Kouapun H. B. : yue6HOe mocobue. - 2-e u3n., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. IHHOBAaIIMOHHOE NPEANPUHUMATEILCTBO U KOMMEPIMAIN3AIMsl UHHOBALUN DIEKTPOHHBIN
pecypce : YueOHo-meronauueckoe nocooue / JI. III. CynranoBa [u ap.]. - Kazanp : Kazanckuii
HAI[MOHAJIbHBIA MCCIIEN0BATENbCKUI TEXHONOIMUeCKnd yHuBepcurer, 2016. - 112 c. - Kuura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

3. Ky3pmuHa, E. E. THHOBaIMOHHOE IPEANPUHUMATENIBCTBO DIEKTPOHHBIN pecypc : YueOHUK
/ E. E. Ky3pmuna. - Mocksa : Poccuiickas tamoxxeHHasi akagemus, 2017. - 208 c. - Kuwura
Haxonautcs B mpemMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

4. Pomanesnko, E. B. lIHHOBanmoOHHAast P)KOHOMHUKA M TEXHOJIOTMYECKOE MPEIIPUHUMATEIBCTBO
OnekTpoHHBIH pecypc / Pomanenko E. B. : MmeTonuueckue ykazanus. - Omck : Cu6AJIU, 2020.
-52c.

5. Pomanenko, E. B. Teopus u MeTomonorus pa3BUTHUs MaJoro INpEeANPUHUMATEIbCTBA B
YCIIOBUSIX HWHHOBAIIMOHHOW 5JKOHOMHUKU ONeKTpoHHbIH pecypc / Pomanenko E. B.
moHorpadus. - Omck : CubAJIU, 2020. - 129 c. - ISBN 978-5-00113-141-0

6. CyxopykoBa, M. B. Beeaenue B npennpruanmarensetso st U T-npoexktos

DnektpoHHbIi pecypc / M. B. Cyxopykosa, U. B. Ts6uH. - BBenenue B npeAnpuHAMATEILCTBO
st UT-ipoexTos,2021-11-30. - Mocksa : aTepHeT-YHUBepcuTeT MH(DOpMamOHHBIX
Texnonoruit (MHTYUT), At ITu Op Menua, 2019. - 123 c. - Kuura HaxoauTcst B IpeMHyM-
Bepcuu DbC IPR BOOKS. - ISBN 978-5-4486-0510-9
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Beenenne

CaMmocrtosiTenbHasi paboTa  sBIsieTCs  BHEAyAMTOPHONM M MpelHa3HauyeHa Ul
CaMOCTOSITEJIBHOTO ~ M3YYEHHUs  ONPENENEHHbIX TEM  JUCHUMIUIMHBI 10  MaTepualam,
PEKOMEH/IOBaHHBIM IpENoJaBaTesieM, a TakKe B TMOpPsSAKE IOArOTOBKM K MPAKTUYECKUM
3aHSITUSIM.

CamocrosiTenbHass pabora cTyneHTOB B BY3e sBisieTcsi BaXKHBIM BHJIOM YYeOHOW H
HAy4YyHOW JEeATENIbHOCTH cTyneHTa. CaMocTosTeNnbHAs padoTa CTYACHTOB UIPAET 3HAYUTEIbHYIO
POJIb B PEUTUHTOBOI TEXHOJIOTUU O0yUYCHHUSI.

Lenbto caMocCTOATENBHONH pabOThl CTYAEHTOB 1O AucuUIIMHE «TexHosornueckoe
PeIPUHUMATEIHCTBOY SIBJIIETCS OBJIaJICHUE (byHIaMeHTaIbHBIMU 3HAHUSAMU,
npodeCCHOHATBPHBIMI  YMEHUSIMH M HaBBIKAMU  JICATENIILHOCTH 10 MPO(UII0, OIMBITOM
TBOPYECKOH, HCCIeI0BaTeNbCKOM JesTenbHOocTH. CamocrosiTenibHasg paboTa  CTYACHTOB
CIOCOOCTBYET pa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH U  OPraHU30BaHHOCTH,
TBOPYECKOTO MOJX0a K PEHICHUIO Mpo0seM yueOHOro 1 nMpo(eccnoHalbHOTO YPOBHS.

3ajauaMu  CaMOCTOATENbHOW  paboThl mo  aucuuiuinHe  «TexHomormyeckoe
MPEeIPUHUMATEIHCTBOY SIBISIFOTCS:

- CUCTEMAaTHU3alMsl U 3aKPEIJICHHE TOJyYEHHBIX TEOPETUUECKUX 3HAHUM U MPaKTHYECKUX
YMEHHH CTY/ICHTOB;

- yriayOJeHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUM;

- ¢opMupOBaHHE YMEHHH HCIOIb30BaTh HOPMATHBHYIO, MPABOBYIO, CIPABOUYHYIO
JIOKYMEHTALUIO U CHEeLHUAIbHYIO JTUTEPATypy;

- pa3BUTHE TO3HABATENBHBIX CIHOCOOHOCTEH W AKTUBHOCTH CTYICHTOB: TBOPYECKON
WHUIMATUBBI, CAMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (dopMUpOBaHHE CAMOCTOSITEIBHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEATIU3aLINN;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHUI;

- HCIOJb30BaHUE MaTepuayia, COOPAaHHOIO U IMOJIYYEHHOTO B XOJ€ CaMOCTOSITEIbHBIX
3aHATUA Ha CEMHHapaxX, Ha NPAKTHUYECKUX M IJa0OpPATOPHBIX 3aHATHSAX, MPH HAMKUCAHUU
KYPCOBBIX U BBIITYCKHOH KBaTHU(pUKAIMOHHON paboT.

CamocrosarenbHass paboTa CTYAEHTOB B CEMeCTpe IMpeICTaBlIeHa B  BHJE
CaMOCTOSITEJIbHOTO M3y4YEHHUS JIMTEPATyphl MO OTAEIbHBIM TeMaM JUCIUIUIMHBI, TOJArOTOBKA K
NpaKkTUYECKUM paboTaM U HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAaMOCTOATEJIbHOM padoThI

N3yuenne pucuuniauHel «TexXHOJOrHYECKOe MpEeANPUHUMATENIBCTBOY HALEIEHO Ha
dopmMHpoBaHHE Yy CTYIEHTOB HEOOXOAWMBIX TEOPETHUYECKUX M MPAKTHUYECKUX OCHOB
OpraHM3aly U BeJicHUs OM3HECca B COBPEMEHHBIX YCIOBHSIX.

IIpu m3ydeHnn 3TON AUCLMILIMHBI TOJKHBI ObITh PEATU30BaHBl CIEAYIOIINE OCHOBHbIE
3a/1auu:

- 3HAKOMCTBO YYallluXCsl C TEOPUEH U MPAKTUKON BEACHUS TEXHOJIOTHIECKOT0 OU3HECa;

- H3y4YyeHHE OCHOB CO3/1aHus COOCTBEHHOrO Jiejda B O00JIACTH TEXHOJIOTMYECKOTO
IpeIIIPUHUMATEIbCTBA;

- OpuoOpeTeHHe HAaBBIKOB NPUMEHEHHUS COBPEMEHHBIX HU(POBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIbCTBA;

- O3HAKOMJICHHE C TPOLECCOM MPEAIPUHUMATEIBCKON AESITEIbHOCTH, pealu3alnnei
NPEINPUHIMATEIBCKOTO MMPOEKTa, OU3HEC - TUIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- u3ydueHue ocoOeHHOCTe (GopMUpOBaHHMSA KOMaHABI IPOEKTOB B  cdepe
TEXHOJIOTMYECKOI0 IPEIIPUHUMATEILCTBA,

B pesynbprare mzydeHuss AUCUUIUIMHBI CTYACHTHI MOJYYarOT MPAKTUYECKHE HABBIKU IO
OpraHu3aiii COOCTBEHHOTO Jjeia B c(hepe TEXHOJOTHMYECKOTO IPEANPHHUMATENbCTBA, I10
pPELIEHUIO 3a7a4 TEKylled NpealpUHUMATEIbCKON JIEATEIbHOCTH, 110 TIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB Ul pa3BUTHs OU3HECA; IOJy4YalOT HAaBbIKU
KOMaHJHOTO B3aUMOJICHCTBUS [P COBMECTHOM paboTe B paMKax peaan3aluy WHHOBAI[HOHHOTO
IIPOEKTA.

JucuunnnHa «TexHonorn4eckoe MpeanpuHUMATeIbCTBO» OTHOCUTCA K JAUCIUIUIMHAM
qactd, popMHupyeMoi ydacTHUKaMU 00pa30BaTEIIbHBIX OTHOIICHUH (IMCIUTUIMHEI IO BEIOOPY 1)
U SIBJIAETCS TUCUUIUIMHOM, KOTOpas MpeAHa3HayeHa JJid MOArOTOBKH CTYAEHTOB K MIPAKTUYECKOU
JESITEIbBHOCTH B YCIIOBUSIX PHIHOYHON Y3KOHOMUKH.

MeTtoanueckue PEKOMEHIAIUHA 110 H3YYCHHUIO TEOPETUICCKOI0O MaTepuaJia

HpI/I HN3YUCHUHA JUCIUITIIMHBI «TexHomornueckoe npeaAnpruHUMaTCIbCTBO»
HPEIYCMOTPEHO U3YUYE€HUE TEOPETUYECKOI0 MaTepHara.
®opma koHTposs ganHoro Buaa CPC: cobecenoBanue.

BOl'lpOCbl JJIs codeceI0BaHNSA

Tema 1 TexHnosiornueckoe NpeaAnpuHUMAaTECIbLCTBO. OCHOBHbIE MOHATHS U onpeaecjacHus
(VK-2).

. OnpeneneHne U CyIHOCTb TEXHOJOTHYECKOTO IPEANPUHIMATEIBCTBA.

OTnuuuTENbHBIE YePTHl TEXHOJIOTHUECKOTO IPEANPUHIMATENLCTBA OT TPAAULIMOHHBIX (OpM
®DakTopHI ycriexa BBICOKOTEXHOJIOTHYHOTO OH3HEca

XapakTepHUCTHKA 1 dTalbl NPEANPUHIMATEIBCKOTO MTPOIECCa

OCHOBHBIE TEHIECHIINN Pa3BUTHA NWHHOBALIMOHHOTO NPEANPUHIMATENBCTBA B PO

[lytn noBeitenns 3¢ (HeKTUBHOCTH Pa3BUTHSI MHHOBAIIMOHHOTO TIPEANPUHIMATEIsCTBAa B PO

SEQ RN

Tema 2. Co3nanue nHHOBaHOHHOro ousneca (YK-2).
1. Ompenenexne 1 OCHOBHBIE OTIMYUTEIIBHBIC TIPEUMYIIECTBA CTAPTAIA
2. Meronuka passutus «bepexuBblii crapram

Tema 2. ®@opmupoBanue u pazpurue komanabl (YK-3).
1. ®akTopbl, KOTOPBIX cleAyeT u30eraTh MpH CO3aHNN KOMaH/bI CTapTamna
2. Meroauku oneHKH 3()(HEKTHBHOCTH paObOTHI KOMaH] CO CTOPOHBI HHBECTOPOB
3. Otanbl GopMHUpPOBaHUS KOMaH/BI CTapTana



RB©O©©~No O A

17.

18.
19.
20.
21.
22.
23.
24.

0.
1.
12.
13.
14.
15.
16.

[puHtuner GopMUpoBaHUS KOMaH/IBI TPOSKTA

OcHOBHBIE (AKTOPBI JJIs1 CO3TaHUSI KOMAH b

[ToHsTHE PEANPUHUMATEIHCKONH KOMaHIbI

Kpurepuu, Bnustroniue Ha 3¢ (HEeKTUBHOCTD PaOOTHI KOMaH IbI

Orambl hopMupoBaHUsI dP(HEKTUBHOTO KOMAHIHOTO JHICPCTBA

OcHOBHBIE TOAXO/IBI K KOMaH/JIHON MOTHBAIHH

Kpurepun onenku 3pQeKTHBHOCTH KOMaHIbl IPOEKTa

XapakTepruCcTHKa OCHOBHBIX MOIX0/a K (POPMHPOBAHNIO KOMaH/IbI

Mertoasl ymnpaBieHUs KOMaHAOW IPOEKTa

HHCTpyMEHTHI yIIpaBieHNs] KOMaHA0H MPoeKTa

HaBpiku, He0OX0AMMBIE KOMaH/IE CTapTAIIEPOB:

OCHOBHBIE THITHI TUIEPOB KOMaH/I MHHOBAIIMOHHBIX CTAPTAIIOB

XapakTeprucTHKa KOMaHAHBIX poJiel o npu3Haky kinaccudukanuu «IIpodeccronansaas
JeSITeTbHOCTD

XapaxkTeprucTHKa KOMaHIHBIX POJIeH IO MPU3HAKy KiacCu(uKaIin «Pemenne cioxHbIX
IpoOIEeMY)

TUMOMIAMHT: ONpeesieHHE U STalbl peajn3anun

«KomaHmHast ponb» U «IIpOeKTHAS QYHKIHSD - UX OTIIMIATEIHHBIE XapaKTEPUCTHKH
OCHOBHBIE 1IeTTH KOMaHIHOTO Pa3BUTHUS

Mertonsl pa3penieHuss KOH(PIUKTOB cpeld YIaCTHUKOB KOMaH/IbI CTapTana
Oco0eHHOCTH yrpaBiieHHE KOH(DIUKTaMHU B TPOSKTHON KOMaHIe

DTarel KOMaHA000Pa30BaHUS B TEXHOJIOTUIECKOM MPEANPUHIMATEIHCTBE
q)aKTOpBI, OKa3bIBAOMIXWE BIMAHUC Ha CIINIOYCHHOCTD I'PYIIIILI CTapTara

Tema 3. Busnec-unesi, ousnHec-monennb, ouznec-mian (YK-2).

1.
2.
3.
4.
5

6.

OCHOBHBIE METO/IbI TEHEPUPOBaHUS OM3HEC-HIICH

MeToauKkH TOCTPOCHUS OM3HEC-MOAEIN

CocraBisironye 3JIeMeHTHl YHUBEpCATFHOTO mabioHa On3Hec-Moaenn AjeKkcaHnapa
OcrepBansaepa u Msa [lunse

Tpanchopmarus On3HEC-MOeN B OM3HEC-TUTaH

TpeOGoBanwus, mpeabsBIsieMble K OM3HEC-TUIaHAM HHHOBAIIMOHHBIX TIPOSKTOB MPEANPUSTHI
[Tpumenenne HHOOPMAITMOHHBIX TEXHOJIOTHI B OU3HEC-TIAHMPOBAHUI

Tema 4. Mapketunr. Ouenka poinka (YK-2).

1.

2
3
4.
5

OCHOBBI MAPKETUHI OBBIX UCCIEIOBAHUM.

OueHka phIHKa U 1IEJIEBOM CETMEHT.

Kommekc MmapkeTHHra.

Oco0eHHOCTH MPOJIaYK MHHOBAIIMOHHBIX ITPOYKTOB.

Oco0eHHOCTh MapKETUHTOBBIX HCCIIEIOBAHU IS BRICOKOTEXHOJIOTUYHBIX CTApTAIIOB

Tema 5. PazpaGorka npoaykra u BbiBenenue ero Ha poinok (YK-2).

©oNoT kW

KomMepiipanu3aiusi ”HHOBAIMNA: CYIIIHOCTh M ATAITbI PEeaTU3aI[HH
Oranbl pa3pabOTKH U IPOU3BO/ICTBA HHHOBAI[IOHHOTO MTPOIYKTa
JKu3HEHHBIH IUKJI MTHHOBAITMOHHOTO MPOIYKTa

OTalbl )KU3HEHHOTO IIUKJIa MHHOBAIIMOHHOTO TPOIYKTa
OTanunTeIbHbIE YCPThbl MHHOBAIITMOHHBIX IIPOJYKTOB
Opraam3arus mporecca pa3padoTKi HOBOTO MPOAYKTa
Mertomonoruu pa3paboTKH MPOITyKTa

MeTtop1 MOIETHPOBaHHS MOTPEOHOCTEN TOTPeOUTENEH.

Mojiens oTpeOUTENLCKOTO MTOBEICHHS

Tema 6 Pucku u metoanl ynpasiaenus umu (YK-2).

rpONOE

OCHOBHBIE pUCKH HHHOBAI[IOHHOTO MTPOEKTa

OpraHn3aioHHbIE MEPHI 110 TPOPHUIAKTHKE U HEUTPAIN3ALH PUCKOB
OO0u11e NpUHIMITEL KJIacCU(PHUKALUN PUCKA

OCHOBHBIE METO/IbI OIIEHKH PUCKA.



Tema 7. ®UHAHCHPOBAHUE HAYYHO-TEXHHUYECKHUX MPOEeKTOB. O1leHKAa MHBECTHIIMOHHOM
npuBJeKkaTeibHOCTH npoekTa (YK-2).

1. XapakTepHCTHKa METOJIOB OIICHKH (PMHAHCOBO-3KOHOMHUIECKOH 3P PEKTUBHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

2. ®duHaHCUPOBAaHUE MHHOBAIIMOHHOM JCATEIBHOCTH OPTaHHU3aIINY.

3. TlIpoGiieMbl GUHAHCHPOBAHHS HAYYHO-TEXHUYECKUX IPOCKTOB

4. VHBeCTUIIMOHHAS MPUBJICKATEILHOCTh ¥ 3(()EKTUBHOCTD MTPOEKTA

Tema 8. HeMaTepuaibHble AKTHBBI U 0XPAHA HHTEJLJIEKTYAJIbHONH COOCTBEHHOCTH,
aunensuponanue (YK-2).
1. TloHATHS MHTEIUIEKTYAILHON COOCTBEHHOCTH U €€ OXPAHBI.
2. OOmue cBo¥cTBa HHTEIUIEKTYalbHOW COOCTBEHHOCTH.
3. IIpaBoBbIe HHCTPYMEHTHI MPUOOPETEHHS M KOMMEPIHAIN3AIMN HHTEIUICKTYaIbHON
COOCTBEHHOCTH.
4. CpencTBa HHAMBUYAIN3AIMU IOPHIMYECKUX JIUI, TOBAPOB, Pa0OT, YCIYT U MPEANPHATHI

Tema 9 UndpacTpykTypa noaaep:Kku HHHOBannoHHoii nesareasnoctn (YK-2).
1. Opranuzanus cCUCTEMBI MOJACPKKU TOCYIaPCTBOM MaJIbIX U CPEeTHUX MPpeNnpusiTHii B chepe
TEXHOJIOIMYCCKOI'0O MPEANPUHUMATCIILCTBA
2. HunoBanmonHas uHdpacTpykrypa PO u e€ pazpurue.

[pouienypa mpoBeaeHUs] TaHHOTO OLIEHOYHOTO MEpOINpHSATHS BKIIOUaeT B celsi: Oecemy c
MPENoAABaTeNIEM Ha TEMbI U3Y4aeMOM JUCUUILIUHBIL.

JIJ1s1 TOATOTOBKH K JJAHHOMY OIIEHOYHOMY MEPOIPHUSATHIO HEOOXOAUMO U3YUUTh JICKITMOHHBII
Marepua, MaTepuaibl MPAKTUYECKUX 3aHITU, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIBHOE
W3y4YCHUE.

[Ipy moOAroToBKE K MCIBITAHUIO CTYIEHTY IPEAOCTABISIETCS MPaBO IOJIb30BATHCS CBOMMH
KOHCIIEKTAMH.

[Tpu mpoBepke 3aaHus, OLIEHUBAIOTCS MOTHOTA PACKPBHITUS MPOOIEMbI, HCIIOIH30BaHHUE
Pa3IMYHBIX UCTOYHUKOB WH(OPMAIINHU, YETKOCTh M3JI0’KEHUS OTBETA.

MakcuManbHO BO3MOKHBIM Oalll 3a JAaHHBIM TEKYIIUHA KOHTPOIb YCTaHABIUBAETCS
paBHbIM 15. Tekylee KOHTPOJIbHOE MEPOIPUATHE CUUTAETCS CAAHHBIM, €CIIU CTYACHT MOJIYYUI
3a Hero He MeHee 60% OT YCTAHOBIEHHOTO JUIsI ATOTO KOHTPOJIS MaKCHMalbHOTO Oasia.
PeitTuHroBEIN Oal, BRICTABIISIEMBIN CTYACHTY 3a TEKYIIEE€ KOHTPOJIbHOE MEPOTIPUSITHE, CTAHHOE
CTYJI€HTOM B YCTaHOBIIEHHbIE TpPapUKOM KOHTPOJBHBIX MEPOMPUATUN CPOKH, OMpEIeNseTcs
CJIEIYIOIIUM 00pa3oM:

YpoBeHb  BBINOJHEHHWS ~ KOHTPOJIBHOTO Pelitunrossiii 0am (B % OT MaKCUMaIbHOTO
3a/laHus 6aJuia 3a KOHTPOJIbHOE 3aJIaHKE)
OTIHYHBIH 100
Xopommid 80
Y 10BIIETBOPUTENBHBIN 60
HeynosnerBopuTenbHbIN 0

OlLleHKa «OTJIIMYHO» BBICTABISIETCA CTYAECHTY, €CIM OH INIyOOKO M IPOYHO YCBOWII
IIPOrPaMMHBIM MaTepHall, HCUEPIBIBAOIIE, MTOCIEI0BATEIbHO, YETKO JTAET OTBETHI Ha BOIIPOCHI
MOBBILIEHHOTO YPOBHS, YMEET TECHO YBS3bIBaTh TEOPUIO C MPAKTUKOM, HCIONB3YEeT B OTBETE
MaTepHral MOHOrpau4ecKoi TUTepaTyphbl.

O1IeHKa «XOpPOIIO» BBICTABISETCA CTYJEHTY, €CIIM OH TBEPJO 3HACT MaTepHa, FPaMOTHO
U 10 CYIIECTBY M3JIaraeT €ro, He JOIYCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIIPOC,




IIPABWJIBHO MPUMEHSET TEOPETUYECKUE TOJIO0KEHUS IPU PEILIEHUH PAKTUYECKUX BOIIPOCOB.
O1leHKa «y/IOBJIETBOPUTEIBHO» BBICTABISCTCSA CTYAEHTY, €CJIM OH UMEET 3HAHUS TOJBKO
OCHOBHOI'O Marepuajga, HO HE YCBOMJI €ro JeTalleidl, JOIyCKaeT HETOYHOCTH, HEIO0CTATOYHO
IpaBUIbHbIE (OPMYIUPOBKH, HAPYIIEHUS JIOIMYECKOH IOCIENI0BATEIbHOCTH B HU3JI0KEHUU
IIPOrPaMMHOTr0 MaTepHaia.
OlleHKa _«HEY/OBJIETBOPUTENILHO»  BBICTABJIAETCS CTYAEHTY, KOTOPbI He 3HaeT
3HAYUTENIBHOH YacTH 6a30BOro Marepuaa, JOIMyCKaeT CyIeCTBEHHbIE OIIHOKN.

Paboma ¢ knuzou

[Tpu pabGoTe ¢ KHUTON HEOOXOIMMO MOAOOpATH JTUTEPATYPY, HAYUYUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amuch. [ mogdopa nurepatypsl B OUOIHOTEKE HCIONB3YIOTCS aapaBUTHBIA U
CUCTEeMAaTUYECKUI KaTalOrH.

BaxHO MOMHUTH, YTO pallMOHAIBHBIE HABBIKK Pa0OTHI ¢ KHUTOH - TO Bceraa OoJbIias
SKOHOMMSI BpEMEHU U CUJI.

[TpaBuibHBI TOMO0OpP YYEOHHKOB PEKOMEHIYETCS IMpernojaBaTesieM, YHUTAIONIIM
JeKUMOHHBIN Kypc. HeoOxomumas nurepatypa MOXKeT ObITh TaKKe yKa3aHa B METOAMYECKHX
pa3paboTKax Mo JaHHOMY KypcCy.

W3ydas marepual mno y4yeOHHKY, CIelyeT MEepeXOoquTh K CIEIYIOIIeMY BOIPOCY TOJIBKO
MocJie TPAaBHIBHOTO YSCHEHHUS NPEIBIIYIIEro, OMHCHIBAas Ha Oymare Bce BBIKIAIKA U
BbIUKCJICHHS (B TOM YHUCJIE TE€, KOTOpbIe B y4YEOHHMKE OMYIIEHBbl WIM Ha JEKIUU JaHbl IS
CaMOCTOSTEIIFHOTO BBIBOJIA).

[Tpu u3yyeHuu 1r000M TUCIUIUIMHBI OOJIBIITYIO U BAKHYIO POJIb UTPAET CAMOCTOSITEIbHAS
UMHAMBHUyalIbHas paboTa.

Oco0oe BHHMaHHE CJeAyeT OOpaTUTh Ha OIpe/eieHHEe OCHOBHBIX TMOHSATHUH Kypca.
CTyneHT JOJDKEH MOoApoOHO pa3duparh MPHUMEPHI, KOTOPHIE MOSCHSIIOT TaKUE ONPEICICHUS, U
YMETh CTPOHUTH AaHAJIOTUYHbIE MPUMEPHI camocTosTeNbHO. HykHO 100HMBAaTbCI TOYHOTO
MPEJCTaBICHUST O TOM, YTO H3y4Yaemib. [l0JEe3HO COCTaBISATH OIOPHBIE KOHCIEKTHI. [lpm
M3YYeHUU MaTepuaia 1o y4eOHUKY TOJE3HO B TeTpaau (Ha CHEHUANbHO OTBEICHHBIX IOJISIX)
JIOTIOTHSTh KOHCIIEKT JICKIU. TaM ke clelyeT OTMeYaTh BONPOCHI, BBLICICHHBIC CTYICHTOM
JUTSI KOHCYJIBTAIlUU C MPENOIaBaTENEM.

BrIBOIBI, TTOJTYUCHHBIE B Pe3yJbTaTe U3YUCHHS, PEKOMEHYEeTCSI B KOHCIICKTE BBIJCIIATS,
9YTOOBI OHU TIPH MEPEUUTHIBAHUH 3aMHCEN JTy4Ille 3alIOMUHAIUCE.

OmBIT MOKa3bIBAET, YTO MHOTHM CTYJCHTaM IIOMOTAaeT COCTABIICHUE JINCTA OIOPHBIX
CUTHAJIOB, COJIEp>KaIIero BayKHEHIIMe 1 Haubosee 4acTo ynorpednasieMmbie GOpMYIIbl U MOHSATHUS.
Tako#l JTUCT MOMOTaeT 3amOMHUTH (POPMYJIbI, OCHOBHBIC IOJIOKCHHUS JICKITUH, a TaK)KE€ MOXKET
CIIY’)KHTb IMOCTOSIHHBIM CIIPAaBOYHUKOM JJIsI CTYJEHTA.

Paznmuarot aBa BUAA YTEHUS; IEPBUYHOE M BTOPUYHOE. [lepsuynoe - 3T BHUMATEIHHOE,
HETOPOILTUBOE UTEHUE, P KOTOPOM MOXKHO OCTAHOBUTHCS Ha TPYAHBIX MecTax. [locie Hero He
JIOJKHO OCTAThCS HU OJTHOTO HEMOHATHOTrO 0yioBa. Co/iepikaHre HEe BCET]a MOXKET OBITh MOHSATHO
MocJie MePBUYHOTO YTCHHUS.

3amavya 6mopuuHo20 YTCHHS TIOJIHOE YCBOCHHE CMBICIIA IEJIOTO (10 CYETy 3TO YTECHUE
MOJKET OBITh M HE BTOPBIM, & TPETHUM WJIH YETBEPTHIM).

Ilpasuna camocmoamenvhoii padbomel ¢ 1umepamypoul

Kak yxe oTmeuanock, caMocTosiTeNbHas paboTa ¢ ydeOHMKaMHM M KHUTaMH (a Takxke
CaMOCTOSITENIbHOE TEOpPETUYECKOe HccieloBaHrue MpobiaeM, 0003HauUECHHBIX MPEroiaBaTesieM Ha
JEKIUAX) — ATO BakHeiIlee ycioBue (OPMUPOBAHUSA y ceOsl HAy4yHOTO croco0a MO3HaHUS.
OCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOIIUM:

¢ CoCTaBUTH MNEPCUYCHb KHUT', C KOTOPBIMU Bam CJICOAYCT ITO3HAKOMUTHCH

+ CaM Takoii nepevyeHb JO0JKEH ObITh CHCTEMAaTU3HUPOBAHHBIM.

e O0s13aTeNBLHO BBITUCHIBATEL BCE BBIXOJHBIC JaHHBIC I10 Ka)KJIOﬁ KHUTC (HpI/I HaIltMCaHuu
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BPEMSI).



* PazoOparbest must celsi, Kakve KHUTH (WM Kakue TJIaBbl KHUT) CJIEAyeT MPOYHTATh
0oJiee BHUMATEIbHO, @ KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocTaBneHuu nepevHeit JIuTepaTyphl ClielyeT MOCOBETOBATHCS C MPEIogaBaTeIsIMu
U HAYYHBIMU DPYKOBOJIUTEISMH (MM Jlaxe ¢ Oojiee MOATOTOBIECHHBIMU W 3PYAUPOBAHHBIMU
COKYpCHHKaMH), KOTOpbIC MOMOTYT Bam Iiydilie COpUEHTHUPOBATHCSA, HA YTO CTOUT OOPATUTH
OoJblIee BHUMaHUE, a Ha 4TO BOOOIIE HE CTOUT TPAaTUTh BpEMSL...

*EcTecTBEHHO, BCE MPOYUTAHHBIC KHUTH, YICOHUKHU U CTAThU CJIEIyeT KOHCIIEKTUPOBATH,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOAPSAI»: MOKHO BBIIUCHIBATH KPATKO
OCHOBHBIC WJIEW aBTOpAa M HWHOT/A MPUBOJUTHL HauOoliee SPKUE U TOKa3aTelIbHBIC IUTATHI (C
YKa3aHHUEM CTpaHUIL).

UteHue Hay4HOro TEKCTa SIBJSIETCS YaCThIO MO3HABATEJIbHOU AesTesnbHOCTU. Ee 1enp —
U3BJIEYCHHE U3 TEKCTa He0OXxoauMoil nHpopmaruu. OT TOro Ha CKOJIbKO OCO3HAHHA YHUTAIOLIUM
coOCTBEeHHasi BHYTPEHHSISI YCTAaHOBKA MpH OOpallleHHH K MEYaTHOMY CJIOBY (HaWTH HY>KHbIE
CBEICHMSI, YCBOUTh MHGOPMAIUIO MOJHOCTHIO WM YAaCTMYHO, KPUTHUECKU MPOAHAIU3HPOBATH
MaTepuai U T.I1.) BO MHOI'OM 3aBUCHT 3()()eKTHBHOCTh OCYIIECTBISEMOTO JCHCTBUSI.

Bb1iensitoT 4eTbipe OCHOBHBIE YCTAHOBKHU B UTEHUU HAYYHOI'O TEKCTA!

1. wuHOpPMAMOHHO-TIOMCKOBBIH (3a/1a4a — HAWTH, BBIJCIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBauBaromas (yCWJIMs YHTaTessl HANpaBieHbl Ha TO, YTOOBI KaK MOXKHO IIOJIHEE
OCO3HATh M 3allOMHHUTh, KaK CaMU CBEJEHUs, M3JaraéMble aBTOPOM, TaK W BCIO JIOTUKY €ro
paccyxaeHHUiA)

3. aHATUTUKO-KpUTHYECKasl (YUTATEh CTPEMHUTCS KPUTHYCCKH OCMBICIUTL MaTephal,
MIPOAHAIM3UPOBAB €r0, ONPE/ICTINB CBOE€ OTHOIICHHE K HEMY)

4. TBOpUecKas (Co3daeT y yuTaTessl TOTOBHOCTh B TOM MJIM MHOM BHUJIE — KaK OTIIPABHOM
MYHKT JJIs CBOMX PAcCyKJEHUM, Kak o0pa3 il IEHCTBUS MO aHAJOTHH U T.I. — UCIOJIb30BATh
CYXKIEHHsSl aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaONIo0AEHHUs, pa3padOTaHHYIO METOJUKY,
JOTIOTHUTD WX, ITOJABEPTHYTh HOBOM IPOBEPKE).

OcHOBHBIE BUJIbI CUCTEMATHU3UPOBAHHOM 3aMMCH ITPOUYUTAHHOTO:

1. AHHOTHpOBaHHE — MpPEAENHHO KpPAaTKOE CBSI3HOE OMHCAHHME MPOCMOTPEHHOU WU
MIPOYNTAHHON KHUTH (CTaThH), €€ COACPIKAHUs, UCTOUHUKOB, XapaKTepa U Ha3HAYCHUS,

2. IlnanupoBanume — KpaTkas JIOTUYECKash OpTraHU3alMs TEKCTa, PaCKPhIBAIOIIAs
coJiep’KaHue U CTPYKTYPY M3Y4aeMOro MaTepuana,

3. TesupoBaHue — JTaKOHMYHOE BOCIPOM3BEIEHNE OCHOBHBIX YTBEp)KIEHUH aBTOpa 0e3
MpuBJIeYCHHS (AaKTHUECKOTO MaTepuana;

4. llutupoBaHMEe — JOCIOBHOE BBIIMCHIBAHHE W3 TEKCTa BBIIEPKEK, H3BJICUCHUH,
HauboJee CyIECTBEHHO OTPAXKAIOUINX Ty WM UHYIO MBICIbH aBTOPa;

5. KoHcmekTupoBaHHMe — KpaTKO€ U TIOCIEIOBATENIbHOE U3JI0KEHUE COACpPKAHUS
MPOYUTAHHOTO.

KoHCneKT — cokHbBIN cocod M3T0XKEHHs COJEP>KAaHUS KHUTH WM CTaThU B JIOTUYECKOM
MoCJIeI0OBaTeIbHOCTH. KOHCIIEKT aKKyMyJIUpYyeT B ceOe MPEeabIAyIiue BUIbI 3aMUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJEPKAHUE KHUTH, CTaTbU. [103TOMY yMEeHHE COCTaBIATH IJIaH, TE3UCHI,
JienaTh BBIMUCKA U JPYTHE 3aMUCH ONIPEIEIISeT U TEXHOJIOTHUIO COCTABIICHUS KOHCTIEKTA.

Memoouueckue ykazanua no cocmaegieHul0 KOHCneKma

1. BuumarenbHO mpoYMTaiiTe TEKCT. YTOUHUTE B CIIPABOYHOU JIMUTEpAType HEMOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHbIE JaHHBIEC HA MOJIS KOHCIIEKTA;

2. Beinenure riaBHOe, COCTABBTE IJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIEC TOJIOKEHHUS TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOpAa;

4. 3aKkoHCHEKTUpYHTE  MaTepuai, YeTKo  cjeays  OyHKTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTECh BBIPA3UTh MBICIb CBOMMH CJIOBAMM. 3alUCH CIEAYET BECTH
YETKO, SICHO.

5. TI'pamotHO 3anuceiBaiiTe UTaTHL. L{UTHPYS, yUnTHIBaiiTe IAKOHUYHOCTh, 3HAUUMOCTh



MBICIIH.

B Tekcre koHCHEKTa kKenaTeabHO MPUBOIUTh HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
JoKazarenbcTBa. [Ipu odopmMIIeHMH KOHCIEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KaXKIIOTO
npeuIokeHus. MBICIM aBTOpa KHUIM CIIEAyeT u3jaraTb KpaTko, 3a00TsACh O CTHIE U
BBIPA3UTEIbHOCTH HAIMCAHHOTO. YHCIIO0 TOTIOIHUTENBHBIX AJIEMEHTOB KOHCIIEKTA JIOJKHO OBITh
JOTMYECKM  OOOCHOBAaHHBIM,  3alMCH  JOJDKHBl  paclpelesaTbCsi B OINpPENeJIeHHOM
[I0CJIEI0BATEIbHOCTH, OTBEYAOIIEH JIOTMUECKON CTPYKTYype IpousBeacHus. s yrouHeHus u
JIOTIOJIHEHHUSI HE0OXO0AUMO OCTaBJIATh MOJIS.

OgnajieHre HaBBIKAMU KOHCIEKTHPOBAHUS TPEOYeT OT CTYJCHTa LEJIeyCTPEMIICHHOCTH,
IIOBCEHEBHOM caMOCTOATENbHOIN paboThI.

5. Meroauveckue peKoMeHIAIUH 110 CAMOTECTHPOBAHNIO, MOTOTOBKE K TECTHPOBAHHUIO

IIo JUCHUITIIINHC «TexHomoruueckoe npeaAnpUHUMATCIBCTBO»  MPCAYCMOTPCHO
CaMOCTOATCIIBHOC PCIICHUC TECTOB, (bOpMOfI KOHTPOJIA KOTOPOI'O BBICTYIIAET TECTOBBIC
3aJaHus. TecToBbie 3aJaHus BKIIOYCHBI B ®OCul 1o JUCHUIINIMHE  JJIsA OLCHKHU 3aHUN

CTYJICHTOB.
[IpumepHbIe TECTHI IO TUCLHUILUINHE
1. OTanuuTenbHOM  4YEPTOM  TEXHOJIOTMYECKOrO  MPEAIpPUHUMATENbCTBA  OT
TPaJMLIMOHHOIO SIBJISIETCS CIAEAYIOLIEEe YTBEPKICHUE!
A «Crpoc poK1aeT MpeaIoKEHUE»
B. «[IpensioxkeHne poxaaeT Crpoc

2. #### - 5TO JNOKYMEHT, KOTOPBIA 3allMINACT WJIECH W M300PETECHUS W 3alperiaeT ux
KOMUPOBaHUE, PACIIPOCTPaHEHHUE U MPOIaxy Oe3 pa3pelleHus aBTopa.

A. NN EH3UA
B. [IaTEHT
C. TOBAapHBII 3HAK

3. K MeTomaM acCUBHOIO ITIOMCKA MHHOBAIIMOHHBIX HUIIEH OTHOCHT:

A aHaJIU3 MAaTeHTOB, MPEATOKEHUS TI0 JHUIICH3UIM, IPEATIOKEHUs n300peTaTeneit
B. aHaJM3 MaTeHTOB, MO3TOBas aTaka, OMPOCHI MOTPEOUTENEH

C meton Jlenbbu, mpeiokeHus palioHaIn3aTOPOB, OIIEHKA MyOINKAIIHiA

D AHaJIN3 MaTCHTOB, MPCAJIOKCHUS 110 JIUICH3UAM, MO3IrOBasd aTakKa

4. Ila6son 6usnec-moaenu A. OctepBanbaepa u WM. Tlense BkiIro9aeT B ceOst Cleayronimue
O1oKu:

A. [IEHHOCTH, IIEHHOCTHOE TMPEUIOKEHHEe, KIIOUYEeBBIE PECypChl, KIHOUEBBIC
MPOLIECCHI, KII0YEeBbIe TAPTHEPHI, TOTPEOUTEH, KITFOUEBbIE KOHKYPEHTHI
B. MOTPEOUTENTHCKUE CErMEHThI, B3aMMOOTHOIICHUS C KJIMEHTaMH, KaHAJIbl COBITa,

LIEHHOCTHOE IIPEIJIOKEHHUE, TMOTOKU IOCTYIUICHUS 0XO0Ja, KIIOYEBBIE MAapTHEPBI, OCHOBHBIE
BH/IBI IEATEIIBHOCTH, KIIOUEBBIE PECYPCHI, CTPYKTYpa U3JIEPKEK

C. BHYTPECHHSS Cpela OpraHM3alud, BHEIIHAS Cpela OpraHu3allM, LEHHOCTH,
CTPYKTYpa, LIeJIU, MPOIeCChl, KOHKYPEHTHI, IOTPEOUTENN, TOCTABIIUKU

5. AHanu3 pUCKOB MHHOBAITMOHHOTO MPOEKTA MPEACTABISIET COOOM:

A. BUJl aHAJIM3a, TO3BOJSIONINI KOMIAHUHM OLEHUTh BEPOSTHOCTH YXYIIICHUS
UTOTOBBIX ITOKa3areseil Omn3uHeca.
B. OJIOK CTpaTernuecKoro MO3UIMOHNPOBAaHUS OyayIero ousHeca

C. YacCTh MAapKETUHIOBOM CTPAaTEruy KOMITAHUH



6. Kakyio mH(popMmanmio M3 MpeIoKEHHBIX BAPHAHTOB WHBECTOP CUMTAET Hamboiee
B)XHOM [T IPUHATHS pellieHHs] 00 MHBECTUPOBAaHUM B cTapTan?

A
B.
C.
D.

000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTA

KOHKPETHBIC 1 000CHOBAHHBIE IIJIAHBI 110 PHIHKY U JCHBraM
YKU3HECIIOCOOHAasi OM3HEC-MOIeNb MPOCKTa
JICHCTBUTEIILHBI BCE BAPUAHTHI

7. OTOT THI HHHOB&HHOHHOﬁ IMOJIMTUKKU IMPUMCHHUM I KPATKOCPOYHBIX W HEAOPOTIHUX
IMPOCKTOB, BBIMTOJIHACMBIX OTACIIbHBIMU (1)I/IpMaMI/I

COow>

IIOJINTUKA COLIMATIbHONW OpUEHTALINH

IIOJINTUKA TEXHOJOTUYECKOI0 TOIYKA

IIOJINTUKA PHIHOYHOW OpUEHTalUU

IIOJINTUKA U3MEHEHUS IKOHOMUYECKOU CTPYKTYPbI

8. ### - 5TO CIIOXHBI MHOTO(QYHKIMOHAIBHBIH KOMIUIEKC, KOTOpBIA oOecreuyuBaet
OyaronpusATHbIE YCJIOBUS AN SPQPEKTUBHON EATENIbHOCTH HOBOOOPA30BaHHBIX MaJIbIX
MHHOBAIIMOHHBIX NPEAIPUATHN, KOTOPbIE PEATU3yIOT UHTEPECHBIE HAYUHbIE HJIEU

A
B.
C.

9.
A
B.
C
D

TEXHOIIOJIHC
UHKYOaTOp
TEXHONapK

CDOpMLI 3allIUThI HHTeHHeKTyaﬂBHOﬁ COOCTBEHHOCTH -

TpaXXJaHCKOC U aJIMUHHUCTPATHBHOC ITPaBO

KOMMCPYECKAAd U roCyaapCTBCHHAA TaliHa

ABTOPCKOC IIPpaBo, MATCHTHOC IIPaBO U KOMMCPYCCKaA TaliHa
HWHTCJUICKTYAJIbHOC ITPAaBO U CMCIKHBIC ITpaBa

10. PaGoTa B KOMaH/Ie IMEET CIEIYIOIIEe PEe-UMYIIECTBO:

A
B.
C.

CHuKaeT BpeMsl Ha IPUHATUE PELICHUH.
VYnpoiuaer mporece pactpeaesieHus IpruobLIH.
IIoBbIIIaeT KPEaTUBHOCT.

6. MeToauueckne YKa3aHud 110 IOATOTOBKE NOKJIaaa

K camocTosiTenbHOM paboTe OTHOCHTCS MOJrOTOBKA JIOKIIA/1A.
IIprMepHBbIE TEMBI TOKJIA/I0B:

NS

Omnpenenenne TeXHOJIOTHUECKOT0 NPEeIPUHUMATENbCTBA U TPEATPUHUMATESL.

VM HHOBallMOHHAsA HAIIPABIEHHOCTD IIPEANIPUHUMATEILCKON JEATEIbHOCTH.

@opMBI ¥ BUIBI IPEITPUHUMATEIBCKON AEATEIBHOCTH.

[Tpeanpunumarenu 6e3 06pa3oBaHUs IOPUIMUECKOTO JHIA U FOPUANYECKHE JIHIIA KaK

PAaBHOIIPABHLIC CY6’BGKTBI HpGI[HpHHPIM&TCJ'IBCKOfI JACATCIIBHOCTH.

JInnensupoBaHue NpeIpUHUMATENBCKON JEATENIBHOCTH: CYIIHOCTb, LIENb, 3a1a4H.
XapakTepuCcTUKa U 3TAIbl NPeANPUHUMATENIBCKOTO Mpolecca.

Kpurtepuu BeiOOpa 1 METOBI OLIEHKH OU3HEC-UJIEH.

Kputepuu Bbi00opa hopMbl 1€ATETHHOCTH.

Kpurepuu Bei00opa pUpMEHHOTO HANMEHOBAHUS.

. ToBapHbIi 3HaK (3HAK 0OCTYKUBAHUS).

. Obecrieuenue Ou3Heca pecypcamu.

. Kax pa3paborare 6U3HEC-TIJIaH U ONPEEINUTH CTPATErHIO PA3BUTHSI CBOEr0 OM3HECA.
. OcHOBHBIE (haKTOPBI Pa3BUTHS HOBOTO On3Heca (MOTpeOUTENb, PHIHOK,



KOHKYPEHIIUA).

14. Crparernueckoe MiaHUPOBaHUE ACSITEIbHOCTU MPEITPUITHSL.

15. Crparerus BCTyIUIEHUs B HOBBIM Ou3HEC.

16. Pa3paboTka 11e51eBbIX KOMIUIEKCHBIX MPOTrpamMM Kak (hopMa CTpaTeruiyeckoro
TUTAHUPOBAHMSL.

17. ®opmupoBanue OaHKa UEH Pa3BUTHS MPEITTPUATHS.

18. OcobGeHHOCTH OpTaHU3AlUK COTPYTHUIECTBA B 00JIACTH BBICOKUX TEXHOJOTHH.

19. Mexnaynapoansie aenoBbie cBsa3u. SWOT — ananus

20. Pa3zpaboTka OuzHec-1IaHa.

21. IlpennpuHUMATEIHCKUE PUCKH U METOJIbI UX CHUKEHHUSI.

22. MemopaHyM 0 KOH(GUACHIIUATEHOCTH.

23. YcnoBus KOHPHUACHIMAIBHOCTH TIepe1aBacMoi HH(GOPMAIIHH.

24. BeHuypHBI KanuTal.

25. DKOHOMHYECKas MOJIE3HOCTh OU3HEC-TIIaHa.

26. MeTo/bI OLIEHKH YKOHOMUYECKOH 3()(PEeKTUBHOCTH MHHOBAIIMOHHBIX IPOCKTOB.

27. ®axkTop BpeMEHU B SKOHOMUYECKUX U3MEPEHUSIX.

28. JIuCKOHTHUPOBAHHE JCHEKHBIX TOTOKOB.

29. JIluHaMHUYeCcKHe MoKa3aTeau OleHKN 3((PEKTHBHOCTH.

30. duHaHCHpPOBAaHNE MHHOBAIIMOHHBIX IPOEKTOB.

31. l'ocynapcTBeHHbIE HCTOYHUKU (PUHAHCHPOBAHUS.

32. BHeOKETHBIE HCTOYHUKY (PMHAHCUPOBAHMS.

33. HerocynapcTBeHHbIE HCTOYHUKU (PUHAHCUPOBAHHUSL.

34. KomMepueckue HCTOYHUKH (PUHAHCHPOBAHUSI.

35. BeHuypHbie HCTOUYHUKH (DUHAHCUPOBAHUS.

36. duHaHCHpPOBAaHUE TOCYIAPCTBEHHBIM (POHIOM COACHCTBUS PA3BUTUIO MAIIBIX (GOPM
IPEINPUATHI B HAYyYHO-TEXHUYECKOH cdepe.

37. duHaHCHPOBAHNE MHHOBAIIMOHHOM JIEATETLHOCTH HA PETHOHAIILHOM YPOBHE.

38. ®uHaHCHpPOBAHUE U MOAJEPKKA HHHOBAIIMOHHOM NESTEIbHOCTH 3apyOeKHBIMU
CTPYKTYpaMH.

39. ®duHaHCHpOBaHNE HEKOMMEPUECKHUX MPOEKTOB.

40. T'ocynapcTBeHHas IMOJIMTHKA PA3BUTHSI HHHOBAIIMOHHOM JIESTETLHOCTH.

41. Nuky6atopbl, TEXHOMAPKU, TEXHOMOINCH, HHHOBAIIMOHHO -TE€XHOJIOTUYECKUE
HEHTPBI ¥ KOMIUIEKCHI.

Jokiag— mnydonuyHoe cooOleHne, MpeCcTaBisionee co0ol pa3BEPHYTOE H3JIOKEHUE
ONPENCIEHHON TEMBI.

JTansbl NOAr0OTOBKH JI0KJIa/1a:

1. Onpenenenue nenu q0KIaaa.

2. ITogGop HEOOXOAMMOTO MaTepuana, ONPEALISIIONIErO CoAepKaHNe JOKIaaa.

3. CocraBneHue MiaaHa JOKIJaja, pacrpeneicHue coOOpaHHOTO mMaTepuana B HEOOXOAUMOMN
JIOTHYECKON TIOCIIEIOBATEIIBHOCTH.

4. O011ee 3HAKOMCTBO C JIMTEPATYPOil U BbIAENIEHNE CPEN HCTOYHUKOB TJIaBHOTO.

5. YTouHeHue niaaHa, oTOOp MaTepuaia K KaxJI0My MyHKTY IJIaHa.

6. KommozunronHoe oopmiieHHe JOKIAAA.

7. 3ayunBaHHe, 3AIIOMUHAHKIE TEKCTa JOKJIA/a, TOJATOTOBKH T€3UCOB BBICTYIUICHUS.

8. BeicTyruieHne ¢ TOKIaI0M.

9. OGcyxieHne noKIaaa.

10. OueHuBanue OOKIJIaga

Komno3unmnonnoe opopmieHne 10KjIaga— dJIEeMEHTAMH KOMITO3UINH JOKJIA1a SBIISIOTCS:
BCTYIUICHUE, U3JI0KEHUE, 3aKITIOYCHHE.

Beryniienne moMoraeT 00ecIieuuTh yCIieX BBICTYIUICHUS 110 JTF000H TeMaTHKe.

Berymuienue A0MKHO cofiepKaTh:



- Ha3BaHUE JIOKJIA/Ia;

* COOOIIEHNE OCHOBHOM HJIEH;

* KpaTKO€ MepeUYrCcIeHUE PAaCCMaTPHUBAEMbIX BOIIPOCOB;

* HHTEPECHYIO Ui ciaymaTeneil GopMy U3JI0KESHHUS,

BricTyniieHre COCTOUT U3 CIEAYIOIUX YacTei:

OcHoBHasi 4acThb, B KOTOpPOH BBICTYMAIOUIUI MOJIKEH PACKPBITh CYTh TEMbI, OOBIYHO
CTPOMTCS MO MPUHLMIY OTY€TA. 3a/1aua OCHOBHOW YacTHU: MPEACTaBUTh JOCTATOYHO JAHHBIX JUIs
TOT0, YTOOBI CIYIIATENU 3aUHTEPECOBAINCH TEMOM U 3aXO0TEIH 03HAKOMUTHCS C MaTepHallaMu.

3akiro4eHue- 3To 4€TKOe 0000IIeHNE U KPAaTKUE BBIBOJIBI 10 M3J1araeMoi TeMeE.

[Ipennaraemble CTyIEHTY 3aaHKs IO3BOJISIOT IIPOBEPUTH OBJIafieHIe KoMmmneTeHuen YK-2.

[lpu mpoBepke 3amaHusi, OLEHUBAIOTCA IIOJHOTA PACKPBHITHS TMPOOJIEMBI, HCIIOIH30BAHUE
Pa3IMYHBIX UCTOYHHUKOB MH(OPMAIIHU, IPKOCTh U JOCTYITHOCTb MPE3EHTAIUH.

OlleHKa «OTJIUYHO» BBICTABISAETCS CTYIEHTY, €Cld B paboTe MpPEJCTaBICH MOJIHBIN
aHaJIU3 MOCTABIEHHOM MPOOJIEMBI C UCIOIB30BAHUEM PA3TUYHBIX KOHIEMIIMI OT€YECTBEHHBIX U
3apyOeKHBIX YYEHBIX, OTpa)keHa aBTOpPCKas TIO3UIUS IO IOCTABJICHHOW mpobieme,
IpeJICTaBICHHAs [Tpe3eHTalHs sipKast U UH(GOPMaTUBHASI.

OIIeHKa «XOpOIIOY» BBICTABIISETCS CTYIEHTY, €CIHM JIOKJIAJ HAmMCaH MO OJHOW U3 TeM
0a30Boro ypoBHs, B paboOTe MpeICTaBiIeH IOJHBIA aHalu3 TIOCTaBICHHON MpPOOIEeMbI C
WCIIOJIb30BAHNEM Pa3JIMYHBIX KOHIICTIIUN OTCYECTBEHHBIX M 3apYyOCIKHBIX YYCHBIX, OTPaKeHa
aBTOpPCKAas TMO3WIMS IO TOCTaBICHHON MpoOieMe, MpeAcTaBiIeHHas Mpe3eHTalus spkKas u
nH(pOpMaTUBHAS.

OrneHKa «yJIOBJIETBOPUTEILHO» BBICTABISIETCS CTYICHTY, €ClIM B paboTe MpeacTaBlieH
aHaJM3 TIOCTABICHHON MpPOOJEMBbl C HCIONB30BAaHHUEM KOHIICTIIUI OTEYEeCTBEHHBIX YYCHBIX,
aBTOpCKAas MO3MIIMS MO MOCTaBICHHOW MpoOiemMe He OTpa)keHa, MpEeJCTaBICHHAs MpPe3eHTalus
TpeOyeT JopaboTKH.

O1eHKa «HEY/IOBIETBOPUTEIBLHO» BHICTABISETCS CTYACHTY, €Cli paboTa He BBIMOIHEHA,
HE PacKphITa CYyTh MPOOJIEMBI, HET IPE3CHTAIHH.

BOl'lpOCbI JUIs1 co0eceI0BaAHUs

1 OHpeI[eHCHI/IC 1 CYITHOCTb TCXHOJOIMYCCKOTO NPCAIIPUHUMATCIILCTBA.

2 OTnuyuTeIbHbIC YCPThI TEXHOJIOTHUYCCKOT'0 MPEAIIPUHUMATEIBCTBA OT TPAAUIIMOHHBIX q)OpM

(DaKTOPI:I ycnexa BbICOKOTECXHOJIOTUIHOT'O OusHeca

4 XapaKTepHCTI/IKa 1 9Tallbl NPEANTPUHNUMATCIBCKOIO Ipouecca

OcHOBHbIE TCHACHIUU PAa3BUTUA MHHOBALIMOHHOI'O NPCANIPUHUMATCIILCTBA B PO

6 [Tyt noBeIeHNst 3pGEKTHBHOCTH pa3BUTHI UHHOBAIIMOHHOTO NPEANPHHUMATENbCTBA B PO

OHpeI[eHeHI/Ie 1 OCHOBHBIC OTJIMYUTECIIbLHBIC IPCUMYIIECCTBA CTapTalia

Mertoauka pa3Butus «bepexIMBBIN cTapTam»

9 OcHOBHbBIE MCETO/Ibl TCHCPUPOBAHUA 6I/I3H€C-I/I,I[eﬁ

10 MeToanky TOCTPOCHMS OU3HEC-MOCITH

11 IIunre

OcobOeHHOCTD MAapKETUHI'OBBIX I/ICCJ'Ie)IOBaHI/Iﬁ I BBICOKOTEXHOJIOTHUYHBIX CTapTaIlOB

13

Cocrapngmoniue 3eMeHThl YHUBEpCcATbHOTo mabiona OuzHec-moaenu Anexcanapa OcrepBanbpiepa u MBa

12 XapaKTepHCTI/IKa METOA0B OLICHKH (bHHaHCOBO-SKOHOMH'-IeCKOfI Bq)(beKTI/IBHOCTI/I WHHOBAIIMOHHLIX ITPOCKTOB




14

(DI/IHEIHCI/II)OBaHI/Ie I/IHHOBaI_II/IOHHOﬁ ACATCIILHOCTH OpraHn3aluu.

15

[Tpob6nembl prHAHCHPOBAHUS HAYYHO-TEXHHUYECKHX IMPOEKTOB

16

MHBeCTHITMOHHAS PUBJIEKATETHFHOCTH U 3(()EKTHUBHOCTD MTPOEKTa

17

KOMMepHI/IaﬂI/ISaHI/IH I/IHHOB&HI/IfII CYIIHOCTB Y 3Tallbl pCain3aliun

18

DTarnsl pa3pa6OTKI/I 1 MMPOU3BOJACTBA MHHOBAIIMOHHOI'O MPOAYKTA

19

KuszneHHbri IUKJI MHHOBAITMOHHOTI'O IMMPOAYKTa

20

DTanbl )KH3HEHHOTO IUKJIa THHOBAIIMOHHOI'O IPOAYKTa

21

OTIn4yuTebHBIC YCPThI UHHOBAIITMOHHBIX IMTPOAYKTOB

22

Opr aHn3alus mpouccca p33p360TKI/I HOBOT'O IMPOAYKTa

23

MeToapl MOJIeIMPOBaHKsl NOTPeOHOCTEH MOTpeOUTENeH.

24

Mogenb MoTpeOUTEIHCKOTO TIOBEICHUS

25

Tpancdopmanus 6u3HEC-MOEIN B ON3HEC-TUIaH

26

Oco0eHHOCTH MPO/JIakK MHHOBAIMOHHBIX MPOAYKTOB

27

OcHOBHbBIE PUCKHU MHHOBAIIMOHHOT'O NPOCKTA

28

OO0u1re NpUHIMITEL KJIaCCUPHUKAIMN PUCKA

29

TlonsTus HHTCHH@KTyaHBHOﬁ COOCTBEHHOCTH U €€ OXpaHEbI.

30

OO01re CBOWCTBA MHTEIEKTyaTbHOW COOCTBEHHOCTH

31

[TpaBoBBIE HHCTPYMEHTHI MPUOOPETEHHS U KOMMEPIHATH3alMU HHTEIUIEKTYalbHOW COOCTBEHHOCTH

32

CpencTBa MHAMBUYATU3AIMH IOPUAMYECKUX JIHUIL, TOBAPOB, padOT, YCIYT U NPEeANpUsITUI

33

OpraHu3aliiioHHbIE MEPHI 10 MPOGUIAKTHKE U HEHTpAIN3aIlH PUCKOB

34

WNunoBanmonnas nappactpykrypa PO u e€ passurne.

35

OCHOBHBIE METO/IbI OIIEHKH PUCKA.

36

MeTo070THH pa3pabOTKK MPOIYKTa

37

Opranuzanusi CHCTEMBbI TOAJEPKKH TOCYyIapcTBOM MallbIX M CPEeOHUX Npeanpuatuil B
TEXHOJIOTHYECKOI0 ITPEANPUHUMATENBCTBA

chepe

38

ITpumenenue nHGOPMALMOHHBIX TEXHOJIOTUH B OM3HEC-TITIAHUPOBAHUU

39

TpeboBanus, npenbsBIseMble K OM3HEC-TNIAHAM HHHOBAIIMOHHBIX MTPOEKTOB MPeINpUsTHI

B COI'JIaCOBAHHBIC CPOKH

- 370 0€3BO3BpATHBIC CPEICTBA, BBIACISAEMBIC I JOCTHKCHHUS KOHKPETHBIX LICJICH

HpO,I[YKT, YbHU TEXHOJOTHYECKHUE XapaKTCPUCTUKU WU IIPEANOoJIara€Mo€ HCIIOJIb30BaHUEC
SBJIAIOTCA NPUHOUIINAIBHO HOBBIMU 1160 CYHECCTBEHHO OTIMYAOMIUMUCA OT aHAJIOTMYHBIX
PpaHe€ MPOMU3BOAMMBIX NPOAYKTOB — 3TO .....

Mainoe HWHHOBAIIMOHHOC MPEANPUATUEC — HOPUIAUYCCKOC JIUMIO0, OAHUM U3 y‘lpe,Z[HTeJIeﬁ
KOTOPOT'O ABJISICTCA ...

MOTHBHUPOBATH KOMIIAHUU 1 JIIO,Z[eﬁ CO31aBaTb MHHOBAIIMOHHBIC TCXHOJIOIMH, a4 TAKXKC
MOMOraThb U TCM U APYT'UM pCaJIM30BbIBATH 3TH MHHOBAIIMHU B YCIICHIHBIX NPOAYKTAX.

— 9TO KOMILIEKC HHPPACTPYKTYPHBIX 00BEKTOB, OCHOBHAS II€JIb KOTOPOTO -

®DaKkTOphl, KOTOPHIX ClIeAyeT N30eraTs Npy CO3JaHUN KOMaHbI cTapTana

Metoauku oueHkH 3¢ GeKTHBHOCTH pabOThl KOMaH]] CO CTOPOHBI HHBECTOPOB

Oransl GopMUPOBaHKS KOMaH/BI CTapTana

[MpuHIHE HOpMUPOBAHUS KOMAH]IBI IPOEKTA

OcHoBHBIE (PaKTOPBI JJIs CO3TaHMSI KOMaHIbI

Tlonsarue HpeHHpHHHMaTGHBCKOﬁ KOMaH/bI

Kputepun, nusitomne Ha 3 pekTHBHOCTH pabOThl KOMaHAbI

Oransl popMupoBanus 3PpPpeKTHBHOrO KOMAaHAHOTO JIUAEPCTBA

OcHOBHbBIE noaxoabl K KOMaH,Z[HOﬁ MOTHUBaIlMn

Kpurepuu onenkn 3pQeKTHBHOCTH KOMaH bl IPOEKTa




XapaKTepI/ICTI/IKa OCHOBHBIX ITIOAXOJa K (bOpMI/IPOBaHI/IIO KOMaH/IbI

MCTO)II)I yrpaBJICHUA KOMaHI[OfI IMPOCKTa

WNHCcTpyMeHTHI ypaBieHUs KOMaHA0M IPOEKTa

Hapriku, HEOOXOAMMBIE KOMaHIE CTApTAIIePOB:

OCHOBHBIC THUIIBI JIMACPOB KOMAaH/J] NHHOBAIIMOHHBIX CTAPTAIIOB

XapaKTepI/ICTI/IKa KOMaHIHBIX poneﬁ o MNpHU3HaAKYy maccmbnxaunn ((HpO(l)eCCI/IOHaJ'H)HaH
JACATCIIBHOCTB»

XapakTepucTHKa KOMaHIHBIX pOJield MO MPH3HAKY KiacCHPUKAUU «PelieHre CIoXKHBIX
IpoOIIEM))

TI/IM6I/IJ'IHI/IHI‘: OMpEACICHUEC U 3TAIlbl peaInu3allun

«KomanmHas POJIb» N «IIPOCKTHAs (IJYHKHI/UI» - UX OTIIMYUTECIBHBIC XapaKTCPUCTUKHU

OcCHOBHBIC 1€ KOMaHIHOTO Ppa3BUTUA

Mertonsl paspenieHus KOH(PIUKTOB Cpeln YIaCTHUKOB KOMaH/IbI CTapTara

OcoOeHHOCTH yrpaBiieHHe KOH(DINKTAMHU B TPOSKTHON KOMaH e

DTarbl KOMaHI[OO6p2130BaHI/I$I B TCXHOJIOTUYECKOM IMPCANPUHUMATCIIBCTBC

(DaKTOPBI, OKa3bIBAONIIUE BJIMAHUEC HA CINIOYECHHOCTDH I'PYIIILI CTapTamna

Bapuanr pemenus: Keiic.

PykoBoauteinto IIpOeKTa

HE00X0IMMO MIPOBECTH
AQHKETHPOBaHME, YTOOBI BBISICHUTH,
Kakue X000 y YJICHOB KOMAaHJIbI,

KTO  TPEIIOYUTaeT  aKTUBHBIN
CHOPTHBHBIA  OTABIX, KTO —
CITIOKONHBIN, KTO JIFOOUT

MHTEIUICKTYAJIbHBIE HIPBI, KTO —
HEeT. 3aTeM OpraHu30BaTh OOILYIO
BCcTpeuy B Kade, 4ToObl 00CYIUTH
IUTaHBl TIPOEKTAa M OTMETUTH €ro
3amyck. B Tom umcie npurinacute u

OIJIATUTh  JIOPOTY  yJAJEHHBIM
wieHaM KomaHjel. Ha BeuepuHke
MO>KHO MIPOBECTH CIOKETHO-
poJeByIO urpy, Hanpumep,

WHTEJUIEKTYaJbHYl0 M B TO XK€
BpeMs B JKaHpEe KpPUMHUHAJIBHON
KOMEANH. DTO MO3BOJUT NEPEBECTH

KOMMYHHKalii0 10 pabotre B
JIPYKECKU pEeXUM. Hanbie
TpasuLUIO PeryJIapHBIX
HepOpMaIbHBIX BCTpEY

PEKOMEHYETCsl MO IEPKUBATD.

OTKpBUICS CTapTam ¢ O4YeHb aMOWIIMO3HOW 3amadei
— 32 HECKOJIBKO MECALEB pa3padoTaTh YHUKAIbHBIN
UT-npoxykr. OcHoBaTensiM  yzaiocb coOpaTh
KOMaHJy HNpO(EeCcCHOHAIOB, HO $ICHO, 4YTO Oyner
HenpocTo.  Pabora  oueHb  WHTCHCHUBHAs U
HanpsokeHHas. K ToMy e CTOWT XaaTh mpobiieM H
HEOXXHMJAHHOCTEH, KOTOpBIE BCETAa CIy4aroTcs B
craprane. Eciu Obl 9TO OblTa JaBHO CIOXKHBIIASCS,
MpOBEpEHHAsT «B 0OSX» KOMaHJa, TO TPEACTOSIINE
UCTIBITAHUSI TOYHO OKa3zaiuch Obl edl mo ruiewy. Ho
TYT JIIOJI €Ll HE CAPYKUINCh, @ HEKOTOPBIE M BOBCE
paboTarOT yHaJeHHO, W OOMIAIOTCS C HOBBIMU
KOJIJIETaMH TOJIBKO B MECCEHIKEPax.

[Ipennoxure MepONIPUATHSL, TO3BOJISIOLINE CITIOTUTD
a0COIIIOTHO HOBBIN, HE3HAKOMBIH KOJUICKTHB.




Bapuanrt pemienus:

B  nepByro  odepenb  CTOUT
BBISICHUTB, KaK pa3paboTuuK cam
BUJIUT BO3MOXHOE perneHue. Ecmu

OH  JIEUCTBUTEILHO OITBITHEIH,
BIIOJTHE BEpPOSTHO, 4YTO OH BaM
MOJKET MOJCKa3aTh KaKHe-TO
MPUEMBI, KOTOpBIC HCIOIB30BaJIA
KOMaHIa Ha €ro  MPOIIIBIX
MPOEKTaX, O KOTOPBIX BBl HE
mogymanu. Ecnmm  paspaborumk

BbIpaXXac€T BO3MYUICHUE BCE PECIKE,
IIp 3TOM HHYEro B IIPOCKTE HE

Keiic:

OmuH w3 HauOojiee OMBITHBIX pPa3pabOTYMKOB B
Ballleil KOMaHIE MpPOEKTa, I/A€ BBl — MPOEKTHHIH
MEHEKEp, MOCTOSIHHO BO3MYILAETCS TEXHUYECKUMHU
pEIIeHUsIMH, KOTOpble TPUHUMAET TEXHUYIECKHA
KOHTaKT Ha cTopoHe KiHeHTta. OH cYuTaeT wux
HEBEpHBIMH W MPOPOYUT B OyIylieM MpoOJieMBbl,
KOTOpble OyAyT BbI3BaHBI IOCIEACTBUSIMH 3THX
pewennii.  Bel  HauMHaeTe = 3aMeuyarb,  UTO
3pPEeKTUBHOCT,  3TOTO  pa3paboTyMKa  3aMETHO
cHm3miIack. Yto OBl BBl MOINIM CleJlaTh B TaKOH
CUTyallud, dYTOOBl HE JOMYCTHTh HETATUBHOTO
BITUSTHUS HA TIPOSKT?

IIOMCHAJIOCH 9TO 3HAYHUT, 4YTO
YCJIOBCK CYHTACT, 4YTO €r0 HC
CJIIymiaroT ¢ oT4asdJICad  YTO-TO
HU3MCHHUTb M TCIICPbL OH HE 6YI[€T

03ByYMBaTh  BOOOINE  HUKAaKHE
MOTEHIIMANBbHBIE  MPOOJIEMBI  Ha
MPOEKTE, HE TOJNBKO Kacaloluecs
TEXHUYECKOTO KOHTaKTa Ha
CTOpOHE KIMEHTA, HO u
BHYTpPEHHHE TPOOJIEMBI Ha TIPOEKTE
TOXE.

Bam CTOUT M0Ka3aTh
pa3paboTunMKy, YTO BBl  €r0

yCIBIIIAIN U CEPbE3HO OTHOCHUTECH
K TeM IMOTeHUUAIbHBIM pHCKaM,
KOTOpbIE OH 03BYYHBAET.

KomManma #3 ImecTH 4YelnoBEeK TpPyAHIach Haj
BBIIIOJIHEHUEM OJHOro 3akasza. lIpum 3ToM Kaxablid
3aTpata 50 4eIoBEKO-4acoB. 3aka3 IpUHEC
KOMIIaHUH 1200000  pyGmeii.  Omnpeapenure
MPOU3BOAUTEIHHOCTh TPyJa KaKIOTO COTPYAHHMKA B
pacyeTe Ha YeJOBEKO-4ac

4000 py06/denoBeka-4yac

I'pymma CIIELHAITICTOB, paboTarommx HaJ
peanmzanyel MpoeKTa, MPEACTABISIONINX HHTEPECHI
Pa3IUYHBIX YIYACTHUKOB MPOEKTA M IO IHHSIOIIIXCS

Komannoit npoekra
YIPaBJISIOMIEMY MPOEKTOM Ha3bIBAETCS

- SABJISIOTCA ONHHUMU W3 HamOoJjiee
Ba)KHBIX HABBIKOB PYKOBOJHUTES MPOCKTA

KOMMyHI/IKaTI/IBHLIQ HaBBbIKH

OTan pa3BUTUS KOMAH[IbBl NPOEKTa, Ha KOTOPOM
IIPOUCXOUT MPUTUPKA COTPYAHUKOB IPYT K IPYry, K
YIPABISIIOLIEMY u KOMaHJ1e B LETIOM
Ha3bIBaeTCA
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