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Beenenue

N3yuenne pucuumiauHbel «TeXHOJIOrHYECKOE MpeANpPUHUMATENbCTBO» HALEJIEHO Ha
dbopMupoBaHHE y CTYJICHTOB HEOOXOJWMBIX TEOPETHUYECKUX U MPAKTUYECKHX OCHOB
OpraHM3aluy U BeJIeHUs! OU3HeEca B COBPEMEHHBIX YCIOBHSIX.

[Ipn m3ydeHun 3TON MUCHUILIMHBI JOJKHBI ObITh PEAIM30BaHbI CIEIYIOIINE OCHOBHbBIE
3a/1a4u:

- 3HAKOMCTBO yYalllUXCs C TEOPUEN U IPAKTUKON BEJEHUSI TEXHOJOTUYECKOro OM3Heca;

- H3yY4eHHE OCHOB CO3/IaHUS COOCTBEHHOTO Jieia B OOJAaCTH TEXHOJOTUYECKOTO
MpeapUHUMATEIbCTBA;

- IpuoOpeTeHHe HaBBIKOB NPUMEHEHHUS COBPEMEHHBIX HU(QPOBBIX HHCTPYMEHTOB U
aJanTaluy TEOPETUYECKUX 3HAHUM K POCCUHMCKOM NMPAKTUKE IPEAIIPUHUMATENIBCTBA,

- O03HAaKOMJIEHHE C MPOLECCOM MNPEANPUHUMATENLCKON JEATEIbHOCTH, peaau3aluei
MpePUHUMATEIBCKOTO POEKTa, OU3HEC - MNIAHUPOBAHUEM, IPUBJICYEHUEM PECYPCOB;

- U3y4eHue O0COOEHHOCTEH (OPMUPOBAHUS KOMAaH]bl MPOEKTOB B chepe TEXHOIOHYESCKOro
OpeAIPUHUMATEIIHCTBA,

B pesynbraTe u3ydeHUS AUCUUIUIMHBI CTYACHTHI MOJYYarOT MPAKTUYECKUE HABBIKH I10
OpraHM3alii COOCTBEHHOTO Jielna B cdepe TEXHOJOTUYECKOro MpeArNpUHUMATENbCTBA, 10
pEelIeHHI0 3a7ay TeKylled MpealnpUHUMATEeIbCKON JAeATeIbHOCTH, MO TMOHCKY HOBBIX
MHHOBAI[MOHHBIX U TIPOTPECCUBHBIX UAEH U PECYPCOB JUIsl pa3BUTHs OM3HECA; MOJy4aloT HaBbIKU
KOMaHJTHOTO B3aWMOJIEUCTBHUS NPU COBMECTHON paboTe B paMKax peaju3aluyd HHHOBAI[MOHHOTO
MIPOEKTA.

[Ipu BBIMONHEHUN MPAKTHYECKUX PabOT CTYAEHTHI MOATAIMHO OCYLIECTBIISIIO pa3padOTKy
OM3HEC-TIPOEKTa [0 TEXHOJOTHYECKOMY NpPEANPUHUMATENbCTBY IO CBOEH YHUKAJIbHOMN
WHHOBAaIIMOHHOW myee. PaboTa Haj mpoOeKTOM MpenycMaTpHBAET pasleiicHHUE aKaJIeMHYCCKHI
TPYNIbl HA KOMAaHbl, YUCICHHOCTBIO /10 TPEX YeJIOBEK, TakKe PabOThl MOMHO BBINOJHATH
VHJIUBHUIYAJIBHO.

B nponecce caMOCTOATENBHOTO M3YyYEHUsl TUCUUILIMHBI, MOJATOTOBKM K IMPaKTUYECKUM
3aHATUSM CTYACHTY HEOOXOJMMO HAaWTH U HU3YYUTh PEKOMEHIYyEeMYIO JIUTEeparypy,
NEUCTBYIOLIME 3aKOHOJATENIbHbIE W HOPMATUBHBIE AaKThl, MAaTEpHANIbl CTAaTUCTUYECKUX
COOpPHUKOB.

Jlnst ocMbICIeHUsT NPOYMTAHHOTO MaTrepuana CTYACHTY Ipeaaraercsi OTBETUTh Ha
BOIIPOCHI. PelieHne TeCTOB M AHAIWTUYECKHX 33Ja4 HAYYUT CTYJEHTOB CaMOCTOSITEIBHO
MIPUHUMATH YIIPABJICHYECKUE PEUICHUS.

3ajmaHuss S OPAKTUYECKUX  3aHATHUM 1o  gucuuiimHe  «TexHonormueckoe
MIpeNPUHUMATEIHCTBOY MPEICTABICHBI B COOTBETCTBHH C TEMATHKOM paboydel mporpaMMBl.



IIpakTnueckas padora 1. TexHonoruueckoe npeaIpUHUMATEILCTBO. OCHOBHI pa3padOTKU
Ou3HecC-ueu TEXHOJOIHYECKOTO IPOEKTa

Henb: chopMupoBaTh HAaBBIKM M YMEHHsI pabOTHl ¢ HOPMATHBHO-TIPAaBOBBIMH aKTaMH,
W3YYUTHh OCHOBHBIC TIOHATHUS M OTIPEACICHUS TEXHOJIOTMYECKOTO PEANPHHUMATEIHCTBA

B pesynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINSA:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IMOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI MX PEHICHHUs, UCXOS U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOLIUXCS
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

TexHoJIOTHYECKOE TPEINPHHAMATEIHLCTBO — CO3JaHHE HOBOTO OHW3HECa, B OCHOBY
YCTOWYMBOTO  KOHKYPEHTHOTO  TPEUMYIIECTBA KOTOPOTO  TIOJOKEHAa  HMHHOBAI[MOHHAS
BBICOKOTEXHOJIOTUYHAsA (HaykoéMmkasi) wunesa. Ot gapyrux ¢GopM  NpeanpUHUMATEIbCTBA
(CONMaNBHOTO WJIM WHIUBUIAYAILHOTO) TEXHOJIOTHUYECKOE MPEANPUHUMATEIHECTBO OTIMYACTCS
TEM, YTO CO3JaHHE HOBBIX MPOIYKTOB WU YCIYyr B ITOM CJIy4ae HANPSMYIO CBS3aHO C
WCIIOJIb30BAHMEM HOBEWINTUX HAYYHBIX 3HAHWK W/WIM TEXHOJIOTHHA, TpaBaMH Ha KOTOpPbIE
oOnamaeT KoMmmaHus-pazpadboTunk. M3-3a crenupukd MPOU3BOJUMBIX TPOAYKTOB U YCIYT —
BBICOKOCIICIIMATM3UPOBAHHBIX 3HAHWHA B PA3IMIHOW (QOopMe, — a TaKKe HCIOIb3yeMbIX
HAayKOEMKUMH (UPMAMH PECYPCOB — HHTEIUICKTYAIBHOTO KalMTajla — «IPOU3BOJICTBCHHBIC
MPOIIECChI» B HUX CEPhE3HO OTIUYAIOTCS OT TMPOIECCOB IPOM3BOJACTBA MAaTEPHAIBHBIX
MIPOJIYKTOB M CTPOSTCS TI0 IPHHIIAIIAM CTapTara.

[IpeanpuanMaTenbCTBO B cepe MHHOBAMN OTACIUIOCH B 000coOJeHHYI0 (OpMy B
1990-x romax, korma B KpeMHUEBOW [OJIMHE CTaJd TOSBISTHCS W paboOTaTh IepBbBIC
BBICOKOTEXHOJIOTHYECKHE CTapTalbl. BriepBble BHUMaHuEe ObUIO YAENIEHO MyTH OT 3apOsKJIEHUs
WUJIeW 10 KOHEYHOW menn — KomMmepuuanuzauud. CymecTByeT MHOKECTBO OINpeneeHH
MOHATHS TPEANPUHUMATENICTBA B 00JACTM MHHOBAI[MOHHBIX TEXHOJIOTHM, HO BCE OHHU
COOTBETCTBYIOT YTBEPXKICHHUIO, YTO Takas ¢Gopma [AeATeIbHOCTH 3aKIIOYaeTcsi B CHUHTE3€
CMEXHBIX oOnacteil OuzHeca W mHHOBaUMA. OT TPaAMLMOHHBIX (OPM MpPeaNPUHUMATEILCTBA
TEXHOJIOTHYECKOE CYHIECTBEHHO OTINYAETCA.

OTnUYUTENbHBIE YEPTHI:

o «lIpennoxenue poxaaer crpocy. VHHOBalMKU HE CBSI3aHBI C 3alpocaMmH OOIIECTBa,
HAao0OpPOT, pa3BUTHE OOIIECTBA W TEXHOJOTMHA 3aBUCUT OT HOBILECTB, HPUBHOCHUMBIX
MOCPEJICTBOM  WHHOBAIIMOHHBIX  MPOEKTOB. TeXHWYeckre HHHOBALMM  MpEeAJIararoTcs
MOTPEOUTEINIO U TOMYYarOT YCIEeX, KOT/Ia 0Ka3bIBAIOTCS 3(PPEKTUBHBIMH U MOJIE3HBIMHU.

¢ DOddexTuBHOCTH HHHOBAIIMY MPOSBISETCS HE B CHIDKEHUU 3aTpaT MPOU3BOIUTENS, a B
HOBBIX Ka4eCTBAX HJIM CBOMCTBAX MPOJYKTa (TEXHOJOTUH, CTPYKTYPHI U T.1.).

e Onpenensronieil MOTUBALIMEH [UIsI CUHTE3a WHHOBAIIMM BBICTYNAET CO3/IaHUE HOBOTO
MOJIE3HOTO MPOAYKTA, a HE MOJIy4YeHUE MPUOBLITH.

3aganme 1

[IpuBenuTe mpruMepbl HOBBIX WM YCOBEPIIEHCTBOBAHHBIX TEXHOJOTHMUYECKHUX MPOLIECCOB,
KOTOPBIE BBl 3HAETE.

[IpuBenuTe npuMepsl HHHOBALIMOHHBIX IPOAYKTOB — TOBApOB U YCIIYT.

[IpuBenure mnpuMep KOMIAHUHM, KOTOpas MPEJOCTaBIs€T CBOMM  KJIMEHTam
WHHOBAIIMOHHBIE TOBApbI U YCIYTH.

3aganue 2
[IpuBeauTe emie HECKONBKO MPUMEPOB H300pPETEHUN, KOTOphIE HE CMOTIIHA OBITh
peann30BaHbl B KOMMEPUYECKH YCEIIHbIE TPOIYKTHI.



Kaxk BoI AYyMacTC, B YCM OCHOBHBLIC TPUYNHBI 9TUX HGYI[a‘-I?

3aganme 3

[TosicHuTe, K KaKoi TUMOTe3e U K KaKOW MOJIeIN MHHOBAIMOHHOTO mporiecca (push wmim
pull) oTHOCATCS IPOLIECCHI, CBSI3aHHBIE C CO3/ITAHUEM MPUBEACHHBIX HUXKE MTPOIYKTOB.

CBeTomoTHBIN (OHAPE.

Hepxageromas crais.

Konguuuonep.

DVD-naucku.

3ananmue 4

[IpuBenure mnpuMepbl MOAPHIBHBIX HWHHOBAlMM M  «B30PBAaHHBIX» HMH DPBIHKOB.
[IpogymaiiTe, MOryr JM IOJPHIBHBICE WHHOBALlMM CTaThb OCHOBOW I CO3J@HUS BaIlEro
MHHOBAI[MOHHOTO MPOEKTa WJIM NHHOBALIMOHHOT'O cTapTamna?

3aganue 5

[IpuBeaure mnpumepbl NOpeanpUATHN, (YHKIHUOHHUPYIOUIMX B BalleM TOpojAe I0
CJ'IG)IYIOHH/IM HaHpaBHCHI/IHM HpeI[HpHHHMaTeHBCKOﬁ JCATCIIBHOCTH .

- IIPOM3BOJICTBEHHOE

- KOMMEpYEeCKOe

- TIOCPETHUIECKOE

- CTpaxoBas JeSTeIILHOCTh

- puHaHCOBOE

3aganue 6
Ha ocHoBe 3ananus 1 3amoiaHuTE TaOIUITY, OTPAKAIONIYI0 OCHOBHBIE XapaKTEPUCTHKU
TIEPEYHCIICHHBIX BUIOB IPEANTPUHUMATEIHLCKON NEITEIIPHOCTH

Cdepa OcHoOBHBIE Oco6eHHOCTh OcHoOBHOE B uem
MPEIIPUHUMATENBCKO | PYHKITHH IPOM3BOJIUMOT | TIOJIE CJIO)KHOCTD
i 1eATENIbHOCTH NpeANPUHUMATEINS | O TOBapa NEeSITeIbHOCT | OpraHu3aIu
(ycmyrn) u 1 OM3Heca
- POU3BOJICTBEHHAS
- KOMMepYecKast
- IOCPETHNYECKast
- cTpaxoBas
- ¢uHaHCOBAs
3aganue 7

1. HeoOxomumo chopMylupoBaTh CBOIO OM3HEC-UICI0, 0003HAYMB YEM SIBIISICTCS UICS -
WHHOBAIIMOHHBIN MPOIYKT UM TEXHOJIOTHUS/TIPOLIECC.

2. OmpenenuTh TOJM BIUSHHEM Kakoi rumoTe3sl (push-momens wunu pull-monens)
BO3HHKIIa MO/JIEIb THHOBAITMOHHOTO Tpoliecca. OO0CHOBATh CBOM OTBET.

3. MoXHO 7M Bally MHHOBAIMS OTHECTH K «IOJPBIBHBIM HWHHOBalusM». OOOCHOBATH

OTBET.
4. 3anuiure, Kakie OCHOBHBIE (DYHKITUU BbI OyIETE BBIMOJHITH KaK MPeANPUHUMATEND
5. Ilepeuncnure OCHOBHBIE 0COOEHHOCTH BAILIETO MHHOBAIIMOHHOTO
MPOIyKTa/TEXHOJIOTHH.

6. B ueM BhI BUIUTC CIIOKHOCTDH pCain3aliun Balllell THHOBAIIMOHHOM UACH.

Bomnpocs! k NpakTHYeCKOMY 3aHATHIO:



Omnpenenenne TEXHOJIOTMUECKOTO IPEANPUHUMATENIBCTBA U IPEAIPUHUMATEISL.

@opMBI ¥ BUJIBI IPEAIIPUHUMATEIBCKOMN IEATEIIBHOCTH.

XapakTepucTUKa U 3Tallbl IIPEAINPUHAMATEIIBCKOTO MPOoLEcca.

M HHOBaLIMOHHAs HAPABJICHHOCTD IIPEANIPUHUMATEIBCKON 1EATEIbHOCTH.
Knaccugukarus mHHOBAIHIA IO YPOBHIO U3MEHEHHS PHIHKOB

Knaccugukanun nHHOBaMi 0 OCHOBHBIM TEXHUYECKUM TapameTpam, cdepe
pacIpoCTpaHEHHUs], IPEEMCTBEHHOCTH, OXBATY U BPEMEHU BBIX0J1a HA PHIHOK

7. Kiaccudukanus ”HHOBAIIMH 110 MECTY B TPOIIECCE MPOU3BOACTBA U c(hepe MPUMEHEHUS

ogakrwdpE

Jluteparypa: [1 - 8].

HpaKTI/I‘IeCKaﬂ paﬁoTa 2. (I)OpMI/IPOBaHI/Ie H PAa3BUTHE KOMAH/IbI IIPOEKTA

Henb: oTpaboTaTh MpaKTHUECKHWE HABBIKM CO3JIaHMSI MPOEKTHOM KOMAaHJbl HAa OCHOBE
JUYHBIX OCOOEHHOCTEW YYaCTHUKOB, pacrpeaeneHuss (QyHKIHM B KOMaHIe A pealn3aluu
IPYNIIOBOTO MPOEKTA.

B pe3ynbraTe ocBoeHust TeMbl (GOPMUPYETCS] KOMIIETEHIINS:

VYK-3. CnocoGeH OCyIIECTBIISATh COLMAIbHOE B3aUMOJEHCTBHE U PEAIN30BBIBATH CBOIO
pOJIb B KOMaH/IE

TeopeTnyeckas 4acTb

YroObl MHHOBAIMOHHBIN IPOEKT OKAa3aJCsl YCHEIIHbIM, IOJDKHBI OBITh BBIIOJIHEHBI
CIIEAYIOIIME YCIOBUA: yAadyHas HJes, Haluyhe NapTHEpOB WIM HHBECTOPOB, JOCTATOUYHBIN
pecypc BpemeHHu u nip. OgHAKO camblii BXXHBIA (akTOp — 3TO MpodecCroHaIbHbIE W JIMYHBIE
KayecTBa M KOMIIETEHIIMM YYaCTHUKOB IPOEKTHOM KOMaHMbI, peaqu3yrolled NaHHbBIN MpPOEKT.
Ecnu yyaCTHHKM IPOEKTa IO HACTOSIIEMY KPEaTUBHBI U TAJaHTJIMBBI, €CJIM OHU «TOPAT» CBOEH
uzeel ¥ roToBbl MOJICPKUBATh APYT APYra, TO OHU HABEPHIKA CMOT'YT JOOUTHCS ycIexa.

OCHOBHBIMU 4Y€pTaMU MaJOH TpPYNIbl SBISAIOTCS: HEMHOTOYUCIEHHOCTb, HaJIUYHe
CTPYKTYPBI; OINPENICIEHHOCTh KOJUYECTBEHHOTO U KaYeCTBEHHOI'O COCTaBa IPYIIIbI; HATMYUE Y
KaX/I0OT0 U3 WICHOB TIPYMIbl CTaTyca/ MOJOXEHUs B TpYIIe; HENOCPEICTBEHHOE OOIlIeHue
MEX]ly WICHAMHU IPYIIIBL.

[Ipouecc hopmMupoBaHus IPOEKTHON KOMaH bl BKJIFOYAET B ce0s 4 srara.

Oran 1. Co3panue s/ipa KOMaH/bl. ITUM SIPOM MOKET ObITh HOCUTEINb WU, MEHEIDKED
IIPOEKTa, a B HJiealle — UX COUeTaHHe

Ortan 2. PopMHUpOBaHUE CTPATEIrMH KOMaH bl

Oran 3. [lonbop y4acTHUKOB U pacnpeaesieHue poen

Ortan 4. opMHpoBaHUE KOMAaHIHOTO JIyXa U CYOKYJIbTYpPbl KOMaH/IbI

Korna B paboueil komaHze u€TKO pachpeiereHbl 30Hbl OTBETCTBEHHOCTH U POJIH
KaX/I0TO YY4acCTHHMKA B Mpolecce — KOMAaHJa pe3ylbTaTHBHA U PETYISIPHO MPUHOCUT TMOJb3Y
komnaHuu. Ho vacto ObIBaeT Tak, 4TO COTPYIHUKH MHTYUTHBHO BBIOMPAIOT CBOM KOMaH]HbIE
poiu. M ecny HECKOJIBKO YeNNoBeK AYOIUPYIOT IPYT Apyra Mo poJisiM U GYHKLIHSM — BO3HUKAET
KOHKYPEHLIUS MEXJIy COTpyJHMKaMHM U Hed(pdeKTHBHOE pacrnpeieseHue pPecypcoB BHYTPH
rpynnbl. M3-3a 3TOrO CHIDKaeTcsl pe3yJbTaTUBHOCTh Bceil komaHawl. Teopus benbuna o
KOMAaH/IHBIX POJISIX CO3/IaHa, YTOObI pEIInuTh 3Ty MpooIeMy.

Paiimonn Mepeaur benOuH, AOKTOp NCHXOJOTMYECKMX Hayk U jaupekrop Belbin
Associates Ltd, B 60—70-x romax co3zajl TEOPETHUECKYIO MOJEIb KOMaHIHbIX posieil. OnHa
COCTOUT U3 9-TH TUIOB U MOIEICHA HA 3 PYIIIIBL:



®  HMHTEJUICKTYAJIbHBIE POJIH - TEHEPATOP UJCH, aHATMTUK-CTPATET, CIICLIUAIINCT;
e COLMAIBHBIEC POJIH - IyIlIa KOMaH/Ibl, UCCIIEN0BATEIb PECYPCOB, KOOPAHMHATOP;
® POJH ACHUCTBUS - MOTUBATOP, PEATU3aTOp, MEJAHT.

I'maBHas wpes monenu: pabodas koMaHia HambOomiee 3(p(GEeKTHBHA, KOTJa COCTOUT H3
JO/IeH C Pa3sHBIMH CIIOCOOHOCTSIMH, 00pa3aMu MBIIUICHUS W JIMYHOCTHBIMU KaudecTBamu. [lpu
ATOM Ba)KHO, YTOOBI WICHBI KOMaHBI HE TIPOCTO OTIUYAINCH, a AOTOJIHUIN Ipyr apyra. Torma
nporecc 3apaboTaeT MO NPUHIMIYY KOHBEWEpa, TJe KaKIbld COTPYIHHK HCIIOJHSET CBOU
KOHKpETHBIE (YHKIIMHU B MPOEKTE, a 3aTEM MepeaaéT ero Jaiblie, Mo HEemovKe.

Korna B koman/ie Hasa)keH OU3HEC-TIPOIIECC — HUKTO M3 COTPYIHUKOB HE TPATHT BPEMS
BIIYCTYIO, HE J€JaeT JBONHYI0 pabOTy MU HE KOHKYpUpYeT Mexay coboil. Kaxaplii ydacTHHK
MOHUMAET CBOIO POJIb M JIEJIAET POBHO TO, YTO OT HETO JKAYT PYKOBOJUTEINH M €r0 KOMaH/IA.

3ananus

3ananne 1

[TonpoOyiiTe oTBEeTUTH Ha cienyroumuii npoctoi Tect (tadm. 1). IlocTtaBbTe ranouku B
KaXKJIOM CTPOKE B COOTBETCTBUH C BalllMM OTBETOM Ha BOIpoc. Eciii BBl OTBETUIIN «J1a» XOTsI ObI
Ha IATh BOIIPOCOB, BBl BIOJHE FOTOBBI ()OPMUPOBATH KOMaHIy B yAaleHHOM pexume. Chenaite
aKIEHT Ha TeX BapuUaHTaX OTBETOB, IJI€ Bbl YKa3aJll «HET» WIH «HE 3HaI0», — BO3MOXKHO, BbI
oOHapyXuTe Te IpoOJIEMBI U «Y3KHE MECTa», HaJl KOTOPBIMHU BaM CTOHUT IOpadOTaTh.

Tect Ha cnOCOOHOCTH POPMUPOBAHUS KOMAH/IbI B YIaJIECHHOM PEXXUME

He 3Haro
Bomnpoc Ha | Her

Bbl ymeere uetko ¢hopMynupoBaTh CBOM MBICIH M CTapaeTech BCETa
MOHSITh MHEHHE APYTUX?

B mponiecce onnaiin oOmieHus BBl BCETja OCTaeTECh CaMUM CO00H, He
MIBITAsICh U300pa3UTh U3 ce0s1 KOTO-TO IPYroro?

Bbl roTOBBI COTPYAHUYATDH C JIOABMHU, aXE €CIIM 3HAeTe UX HE OUYEHb
Xopouo?

Br1 criocoOHBI BBICIIYHIATh KPHUTUKY OT MAJIO3HAKOMBIX J'II-O,I[Cﬁ 0e3
BCTPCYHBIX HpeTCH3HI>'I M YIIPEKOB, HO M HC BIIaJias B OoTYasiHbE?

Bel ymeere comepexuBaTh JIIOISM, KOTOPBIX HHUKOTAA JIMYHO HE
Bugenn?

Bbl BhInoNHUTE JTH000€ 3a/laHuEe B CPOK, JaXKe€ €CJIM HUKTO Bac He
OyZeT KOHTPOJIUPOBATH?

3aganue 2

Bribepure aBa-Tpu J03yHra JUisl CBO€M KOMaHJbl, KOTOpbIe, Ha Ball B3IJIAA, HOMOTYT
copmupoBaTh KOMaHIHbIHN 1yX. JlaliTe 060CHOBaHUE BHIOODY.

[ToGena 100011 eHoH!

ITopsimox npex e Bcero!

OpnuH 3a Bcex M Bce 3a 0OJJHOTo!

[InenusIx He Opath!

Kax b1t nmeet nmpaBo Ha omnoKy!

He 6oru ropriku o6xkuraror!

Bce nnu Huuero!

CBobosa unu cMepTh!

be3 60pb0b1 HET OO B!

UYepes TepHUH K 3Be371aM!



Hu mary nazan!

Her npenena coseprieHCTBY!
Jlyumee — Bpar xoporiero!
3aech U ceituac!

Tume enemns, nanplie Oyaenis!

3ananmue 3

Keiic:

OpuH n3 Hambosee ONBITHBIX pPa3padOTUMKOB B Ballell KOMaHJIE IMPOEKTa, TIE Bbl —
IIPOEKTHBI MEHEJDKEpP, MOCTOSIHHO BO3MYIIAETCSI TEXHUYECKUMHU pELIEHUSIMU, KOTOpPbIE
MIPUHUMAET TEXHUYECKUN KOHTAKT Ha CTOPOHE KIMeHTa. OH CUNTAET UX HEBEPHBIMHU U IIPOPOUUT
B OyaymeMm npoOseMbl, KOTOpble OyayT BBI3BaHbl MOCIEACTBUSMHU JTHX pelIeHuid. Bbl
Ha4yMHAETe 3aMeyath, YTo 3()(PEKTUBHOCTH 3TOTO pa3pabOTUMKA 3aMETHO CHU3MIACh. YTO ObI BB
MOTJIU ClIeNaTh B TAKOW CUTYallMH, YTOOBI HE IOIYCTUTh HETATUBHOTO BJIMSHUS HA MPOEKT?

3ananmue 4

Keiic:

OTkpbUICS CcTapTam ¢ OYeHb aMOHWIIMO3HOW 3amadeil — 3a HECKOJbKO MECSIICB
paspabotath  yHMKanbHBIM ~UWT-mpomykr. OcHoBarensM  yaaloch coOparh  KOMaHIYy
npodecCHoHaNIOB, HO SICHO, 4TO OyzeT HerpocTo. PaboTa oueHb HHTEHCHBHAS U HanpsbkeHHas. K
TOMY K€ CTOHUT JKJaTh MPOOJIEeM U HEOXHIAHHOCTEH, KOTOphIE BCETJa CIydaloTCs B CTapTare.
Ecnau Ob1 5TO OBLTIa JAaBHO CIIOKHBINASICS, TPOBEPEHHAS «B 00SX» KOMaH[A, TO TMPEACTOSIINE
WCTIBITAaHUS TOYHO OKa3aluch ObI el 1o tiedy. Ho Tyt yroam erie He CApYXWIHCh, @ HEKOTOPHIS
1 BOBCE pab0Tal0T yJaJIeHHO, 1 00IIAIOTCS C HOBBIMU KOJIJIETaMH TOJIBKO B MECCEHDKepax.

[Ipemioxure MEPONIPUATHS, TTO3BOJISIONINE CIJIOTUTH a0COJIFOTHO HOBBIM, HE3HAKOMBII
KOJIJIEKTHUB.

3aganue 5

1. Jns pa3paboTku mpoekra B cdepe TEXHOJOTHYECKOTO MPeaIpPUHUMATEIHLCTBA
HeoOxoauMo copMupoBaTh KOMaHAy U, u3yunB Teoputo benOuHa O KOMaHIHBIX POJISX
(mpencraBiennyro 1o cceuike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pacipenenuts B Helt KOMaHIHBIE POJIK 110 YYaCTHHKAaM, 000CHOBAB CBOE pPEIIIEHHE.

Bonpochl K NPaKTHYECKOMY 3aHATHIO:

Kak co3nate komanny?

Komannublit muaep.

Pacnpenenenue poiieit B KOMaH/E.

Kak MmotuBupoBate koMany? KomanaHbii TyX.
Pa3BuTHne koMaHbI.

Jutepatypa: [1 - 8].

IIpakTnyeckas padora 3 Co3naHre MHHOBAIMOHHOTO OM3HECa, TPOEKTHI KOMMEPIHATU3aluN
WHHOBAI[MOHHBIX UAEH

Henp: yriyOneHue 3HAHUM CTYAEHTOB IO BHIOOPY OpPraHM3aLMOHHO-TIPABOBBIX (HOpM
MIPEeAIIPUHUMATEIBCKOM 1EATENbHOCTH.

B pesynbrate ocBoeHUs TeMbI (POPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompenensaTh Kpyr 3a/ady B paMKax MOCTaBJICHHOM 1eld U BbIOMpPATh
ONTUMAJIbHBIE CHOCOOBI MX PELICHUs, UCXOMS U3 JEUCTBYIOUIUX MPABOBBIX HOPM, UMEIOLIMXCS


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

PECYpPCOB U OIrpaHUYEHUI
Teopernyeckas 4acTb

B kaudecTBe CyOBEKTOB, OCYIIECTBISIOUIMX JEATEIBHOCTh B CEepe TEXHOJIOTUYECKOTO
MpPEeAIPUHUMATENbCTBA, BBICTYNAIOT WHAMBHUAYAJIbHbIE NPEINPUHUMATENN M IOPUANYECKHE
JMIa, KOTOPBIE OCYIIECTBISAIOT MHHOBALIMOHHYIO IESITEIbHOCTb. B 1€10M, MHHOBaIMOHHAas
JEATEIbHOCTh MOXKET OCYIIECTBIISTHCA C MCIOJIB30BAHNEM OOJIBIIMHCTBA (POPM KOMMEPUYECKHX
OpraHM3anuii, NpPeIyCMOTPEHHBIX JEHUCTBYIOIIMM 3aKOHOJATEIbCTBOM, IPEXKAE BCEro,
XO35IIICTBEHHBIX 00ILIECTB U TOBAPUILIECTB.

Ho yxa3zanHbIe BUIBI KOMMEPUYECKUX KOPIOPALU UMEIOT C1adble CTOPOHBI B IUIAHE MX
WCIO0JIb30BAHUS JUIA CO3JaHMsI NHHOBAI[MOHHBIX IPEANPUATUH.

Bo-nepBbIx, HeJOCTaTKOM OOIIECTB C OTPAHUYEHHOM OTBETCTBEHHOCTBIO U aKIIMOHEPHBIX
oOLIeCTB  Kak  OpraHM3allMOHHO-TIPABOBBIX  (OPM  OCYIIECTBIEHHMS  MHHOBALIMOHHOM
NESITeIbHOCTH ~ SIBJSIETCSI  BBICOKas CTENEHb HMIIEPATUBHOCTU PETYJIUMPOBAaHUS MOpSAAKa
¢bopMupoBaHusl  (M3MEHEHHs) YCTAaBHOTO  KalMTajla, OTCYTCTBUE B  JECHCTBYIOIIEM
3aKoHOJaTenbcTBE P@® KaTeropum «HIEepeMEHHOro KamuTalla», YTO «CEpbE3HO 3aTpyAHSET
BO3MOXHOCTh peaii3allud CTOJIb BAXHOTO Uil BEHUYYPHBIX KOMIAHMM MOCTaAMHHOTO
(UHAHCUPOBAHUSY.

Bo-BTopsIX, B 0011ecTBax, Aa)ke IpU HaJIUYUU BO3MOXKHOCTH 3aKJII0YaTh KOPHOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTbH 3aKJIFOUEHUS BCEOOBEMITIOMIMX T'MOKHMX COTJallleHuH, B
KOTOpBIX OyIyT y4acTBOBaTh HE TOJIbKO aKI[MOHEPHI (YYaCTHHKH), HO M caMO OOIIECTBO JTMOO
TpeTbn nuua. B 3Toi cBsA3m cinegyer oTMeTuTh no3unui BepxoBHoro Cyma P®, kotopsiid
HUCXOJIUT U3 TOTO, YTO CHOPBI, BBHITEKAIOIINE U3 MHBECTULHOHHBIX JIOTOBOPOB, 3AKIFOYEHHBIX
MEXAY WHBECTOPOM M XO3SMCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K YHUCIY KOPHMOPATUBHBIX
CIIOPOB, COOTBETCTBEHHO, HHBECTOPHI OOIIECTB HE MPU3HAIOTCS YYACTHHUKAMU KOPHOPATHUBHBIX
OTHOLLIEHUH.

B-tperhux, B cilydae JIMKBUIAIMA WJIM  HECOCTOATEIBLHOCTH  (OAaHKPOTCTBA)
XO3SICTBEHHBIX ~ OOIIECTB  yYaCTHUKM HWHHOBAIIMOHHOTO  OHM3HEC-TIPOEKTa HE HMEIoT
BO3MOXHOCTH B  IEPBOOYEPETHOM  TMOPSIKE MpPUOOpEecTH MpaBa Ha  Pe3yibTaThbl
MHTEJUIEKTYAJIbHOW JIEATEIbHOCTH U TEM CAMBIM 3alUTUTh CBOU MHTEJUIEKTYaJbHbIE IIPABA.

VYkazaHHbIe OOCTOSITENBCTBA CHHIKAIOT MPUBIEKATEIBHOCTh XO3SHCTBEHHBIX OOIIECTB
JUISL OCYLIECTBIICHUSI MHHOBAlIMOHHOW, B TOM YHUCJIE, BEHUYPHOU NEATENBHOCTH. B CBS3M C 3TUM,
0co0o cienyeT oOpaTUTh BHHMaHUE Ha cHelU(HYECKHe OpraHU3al[MOHHO-TPaBOBbIE (BOPMBI
OCYILIECTBJICHUS! MHHOBAIIMOHHOW JesiTeNbHOCTH. Takoil oco0oil opraHu3almoHHO-TIPaBOBOU
(dhopMoOil KOMMEpPUYECKHX OpraHu3alliid, KoTopas Obuia BBelaeHa B ['paxkmaHckuii kKojaekc PD c
1enblo o0ecredeHrss BO3MOXKHOCTH OCYIIECTBICHUS HMHHOBALIMOHHOW JESITENBHOCTH U
peanu3aluy BEHUYPHBIX IPOEKTOB SIBJISETCS X035 UCTBEHHOE APTHEPCTBO.

3aganusa
Saganue 1

CooTHecuTe OpraHu3alMOHHO-TIPAaBOBYIO (JOPMY M BHJI AEATEIHOCTH OpraHU3alluH.
OtBet o0OoCHYiiTE.

OpraHu3anroHHO-TIpaBoBas opma

Bua nestenbHOCTH OpraHu3alnu

1. O61ecTBO € OTpaHUYEHHOM
OTBETCTBEHHOCTHIO

A. TpaHcrIOpTHBIE YCITYTH

2. [loTpeOuTenbcKuii KOONepaTUB

b. Yuusepcurer

3. YHuTapHO€ npeanpustue

B. PemoHT 00yBH

4. XoaguHr

I'. Marasus o PO AaXXC KAHIITOBAPOB

5. Ily6nuuHOe akMOHEpHOE 00IIECTBO

J1. ABTOMOOMIIbHBIN 3aBO/T




6. lnauBuayanbHbIN NpepuHUMATEb E. Okazanue yciyr cBsizu

7. Konnepx XK. T'apaxxnoe o0beiMHEHNE
8. HenyOiimyHoe akimpoHepHoe 00IIecTBO 3. KwmiHo -KOMMyHaJIbHBIE YCIIYTH
. . IIpon3BoaCTBO arpOnpOMBIILIEHHON
9. X035 CTBEHHOE TOBaPUIIIECTBO P A porip
IPOAYKIIHU
10. Yupexienue K. U3narenbckue paboTsl

3aganue 2

3amonHUTE TaONIUILy, yKa3aB HEJOCTATKH M MPEUMYIIECTBA OTACIBHBIX OPraHU3aIUOHHO-
npaBoBbIX (opM BeleHUsT OW3Heca MNpH pa3pabdOTKe M peanu3aliu NpoeKTa B cdepe
TEXHOJIOTHUYCCKOI'0 NPCANPUHUMATCIILCTBA.

Opranu3anuoHHO-TIPaBOBast [Ipenmymiecta Henocratku
dbopma

OO111eCTBO € OTPAaHUYEHHOM
OTBE€TCTBCHHOCTBIO

Heny6nuunoe akmonepHoe
o01recTBO

[Ty6nuuHoe akiMoHEepHOE
o01recTBO

[IpounsBoicTBEHHBIE
KOOTIEPaTUBBI

Manoe HHHOBAITMOHHOE
PEANPUITHE

NupuBunyansHOE
PEANPUHNUMATETHCTBO

3aganue 3

1. B coorBerctBUM C Ou3Hec-uaeed, cHOpPMYITUPOBAHHOM B paMKax MPaKTHYECKOU
pabotel 1 W 3amoJIHEHHOW TaOMWIe B TpEeAbIAYIEM 3aJaHud, HEoOXOIWMO BBIOpaTh M
000CHOBATh OpraHU3AIMOHHO-TIPABOBYIO (OpMY BeACHHS Oyayliero OM3Heca sl peanu3alud
MPOEKTA.

2. WsyunB  wunHbpopmamuio, mnpenactaBieHHyro Ha caiite ®OHC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, moAroToBUTh CIIUCOK JOKYMEHTOB, HEOOXOAUMBIX
JUTSI OTKPBITUSI OM3HECA B COOTBETCTBHU C BHIOPAHHOM OPraHU3aIl[MOHHO-IIPAaBOBOM (HOPMOM.

Bonpochl kK NPaKTHYECKOMY 3aHATHIO:

1. @akTOpBI, BIMUAIOIINE HAa BHIOOP OPraHU3aIllHOHHO-TIPABOBON (POPMBI IPEATIPUSATHS;

2. Buapl opranu3aiiioHHO-IIPaBOBBIX (HOPM IPEANPUHUMATENLCTBA;

3. OTnnums MeXIy pa3IMuHbIMUA BUAAMU OpPraHU3allMOHHO-IIPABOBBIX (hopM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISI TOCYAAPCTBEHHOM pErucTpaly TOro WU
MHOTO IOPHIMYECKOTO JINIIA;

5. Ocob6eHHOCTH COCTABIECHUS YUPEUTEIBHOTO TOKYMEHTa OpraHU3allui

6. OcHOBHBIE pa3zeibl yCTaBa.

7. OCHOBHBIE pa3JieNbl YUPEIUTEIHHOTO I0T0BOPA.

Jluteparypa: [1 - 8].

IIpakTnueckas padora 4. [loctpoeHue OM3Hec-Moe/ 1M HHHOBALIMOHHOIO IIPOEKTA



https://service.nalog.ru/gosreg/index.html#ip

Lenb: maTh CTyneHTaM TEOPETUYCCKHE 3HAHHS W MPAKTHUYSCKHE HABBIKH, CBS3aHHBIC C
rCHEPUPOBAHUEM OW3HEC-U/CH, WX TOCICAYIOINIMM Pa3BUTHEM M IpeoOpa3oBaHHEeM B OH3HEC-
MOJIeITb

B pesynbrate ocBOCHHUs TeMbI (POPMUPYETCS KOMIICTEHIIHS:

YK-2 - cnocoGeH ompenensaTs Kpyr 3ajad B paMKax IMOCTaBJICHHOW IEJIM M BBIOUPATH
OIITUMAJIbHEIE CIIOCOOBI UX pelIcHuA, UCXO0Ad U3 ZICﬁCTByIOHIPIX IIPaBOBbBIX HOPM, UMCIOIINUXCA
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

Bu3Hec-Moaeab — 3TO TPEICTABICHHE O TOM, KaK KOMIaHHs/CTapTam nemaer (Wi
HaMepeBaeTcs C/IeN1aTh) AEHbIU.

CdopmupoBath €€ MOMOTYT OTBETHI Ha CJIEIYIOIINE BOMIPOCHI:

e Yto nponacre?

e Komy nponaére?

e [loyemy Bam OyayT 3a 3TO IUIATUTH?

e Kak BbI T0oHECETE ATY LIGHHOCTH JI0 KIHeHTa?

Metonuku TNOCTpOEHUS OW3HEC-MOJAENM, KaKk M METOJMKHM TIOCTPOEHHUs CcTapTarna,
peayn3yroTcsl AByMs OCHOBHBIMU CIIOCOOAMH:

e Or BamMX KOMNETEHUMH (MM NPOAYKTA) — BBl OTTAJIKHBACTECH OT TeEX
KOMIIETEHIIMH, KOTOpBIE Yy Bac €CTb, WIM NPOAYKTAa, KOTOpbIM caenamu. Oto Ilpomykr-
OPUEHTUPOBAHHBIN MOJX0, T.€. «ClenanTe KJIaCCHBIM MPOIYKT, a MOKYINATENIb HAUJAETCS)

e Ot norpeduTesss — OTTAJIKUBAETECH OT 3alIPOCOB U JKEJIaHWHN KIMEHTa U pa3paboTKu
MPOJIyKTa MOJ KOHKpPETHbIE TMOXKEIaHUS. DTO KIMEHT-OpUEeHTHpOoBaHHBIM monxon «Customer
development».

CymiecTByeT 1Ba OCHOBHBIX KaHBaca (XoJjcta) st ousHec-moxenei: [llabmon OmsHec-
Mozenu Anekcanapa OcrepBaiibepa U «0epeaxanBbiii madaon» Jma Maypbs.

JUis  TEeXHOJOTMYECKHUX CTapTanoB OoJjbllie NOAXOAUT Ou3Hec-KaHBac AJleKCaHapa
OcrepBanbaepa, KOTOPBIH COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JICBBIM TOBOPHUT MPO PECYPCHI,
HEOOXOUMBIE CTapTamy JUisl CO3JaHUsl MOTPEOUTENbCKOM  IEHHOCTH  (LEHHOCTHOTO
MIpeII0KEHUs ), PacojIokKeHHOTo nocepeaune. CrpaBa HaMCAHO BCE O KIUEHTE.

PexomMeHgamum rno onucaHuio OU3Hec-MoeNu:

e ChopMynupyiTe KIHOUEBYIO PHIHOYHYIO [ICHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPIHAIN3AUU (MOHETH3AIMH) IPOEKTa

e OnpenenuTs 1eJieBble PHIHOYHBIE CETMEHTHI U CLIOCOOBI B3aUMOACUCTBUS C HUMH

e OmnpenenuTs KIHOYEBbIE pecypchl ((PrHAHCOBBIC, OPTAHU3AIMOHHBIE U MAaTEPUANIbHBIC)

e Onuiute cnocoObl GOPMHUPOBAHUS IEHEKHBIX TOTOKOB U CKOPOCTh UX MOCTYIIICHUS

busnec-monens sBnsercss "ckenerom" KommaHuu. Bce mpoiiecchl BHYTPH KOMIIAHHH
omuchiBaloTCs €€  OuW3Hec-MOJeNnbl0 M MOMYMHSIOTCS eil. Ha HayanbHOM  9JTame
KU3ZHEJCATEIbHOCTH KOMIAHUH HEOOXOIUMO 3allyCTUTh 3TU MPOLECCHl M yAOCTOBEPUTCS, UTO
OHHM HE KOH(IUKTYIOT MeXAy coOOH, a BeQyT KOMIIAHUIO K MOJy4eHHIo MpuObLid. Bo3HukaeT
MOTPeOHOCTh B HEKOTOPOM YHHUBEPCAIILHOM aJrOpUTME IO MPOBEpKE OM3HEC-MOJeNel, HO s
TOTO, YTOOBI OM3HEC-MOJZIENbh MOKHO OBLJIO OBICTPO MPOBEPUTH M OMUCATh €€ HEeoOXOIUMO
1abJIOHU3UPOBATH.

3apanme 1.

Kommanuss X-prank (4uclieHHOCT — TSTh YETOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBSI3aHHYIO C MIOMCKOM MPOTNABUINX BEUIEH. YHUKAIbHOCTh YCIYTY 3aKI0YAETCS B CHEMAIIbHOM
MPOrPaMMHOM O0ECTIeueHNH, IMO3BOJISIIONIEM CO cMapT(oHa WIM TUIAHIIETa yCTaHABIMBATh
CBSI3b C MOTEPSHHOW BElIbI0 0€3 crenuaibHbIX yCTpoicTB. CyTh TEXHOJOTHUU 3aKIIOYAEeTCS B
co3fgaHuu 0asbl JAHHBIX (PU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMrepaTypa, pasmep, Macca
u T. 1m.). [locpencTBoM cHenHaabHO YCTAaHOBIEHHOTO MPUIOKEHH J1000e MOOUIBHOE



YCTPOMCTBO MOXET CKAHMPOBATh BHEIIHIOK Cpeay II0 3aJaHHBIM IIapaMeTpaM M HaxOoIuThb
YTEPSIHHYIO BELb.

3anonHUTe TaONIHITy B COOTBETCTBUM C KoHIenuueil M. [[xoncona, K. Kpucrencena u X.
KarepmanHa:

DJieMeHT OM3HeC-MoeH Onucanue 31eMenTa (IpuMep OTBETA)

[{eHHOCTHOE TTPEIIOKEHNE

dopmyna npudbUIH

KirroueBsie pecypcesl

KirroueBsle mponeccsl

3aganue 2.

Keiic «Iloctpoenne OusHec-monenu mno madnoHy A. OctepBanbpiepa Uil KOMIIAHUH
“LIBEeTOYHBIN paii”».

Komnanusi «l[BeTouHsIil pail» — 3TO craprar, NpeACTaBISIOMINM COO0W HHTEpHET-
mwiatrGopmMy MO MPOJake ILIBETOB, ILBETOYHBIX KOMIIO3UIMH, (QPYKTOBBIX OYKETOB M T. II
[TnaTdopma paboTaer c CerMeHTaMH B2C (moxymaTenw, YaCTHBIC
MIPOU3BOINTENN/ Tn3aliHepsl/ propuctsl) U B2B (opranuzanun).

UucneHHOCTh cTapTana — Tpu 4eloBeka, Haxoautes B Cankt-IlerepOypre.

busnec-unes craprama — TpeAOCTaBICHHUE CepBUCA JUISI TOKYINKH YHHUKAJIbHBIX
IU3alHEPCKUX KOMIIO3WIMH U3 LBETOB M (pyKTOB. JlJIi YacTHBIX 3aKa3oB CEpBHUC OyaeT
OecIIaTHBIM, JJI1 MAaCTepOB-U3rOTOBUTENIENH — IUIATHBIM.

Onupasch Ha BOMPOCHI M OMHCAHMS JEBSITH OJIOKOB, MPEJCTABICHHbIE B JIEKIMSIX,
chopmupyiiTe mabaoH OM3HECa, OTBETHB B TOM YHCJIE HA CJICTYIOIINE BOTIPOCHI:

B 4yem coCTOUT IEHHOCTHOE MPETI0KEHNE BaIIEro MpoeKTa?

Kto sBisieTcst motpebuTeneM Bamiero mpoekra?

Kaxkast paboTta moymkHa OBITH clieaHa

Jlisg pelieHus KIIIOYEBBIX MPOOJIEM WM YIOBJIETBOPEHHUS KIIOYEBBIX MOTpPEOHOCTEM
LIETIEBBIX MOTpeduTenen?

Kakum o006pa3oM Baml MOpOEKT MOXKET YIOBJICTBOPUTH MOTPEOHOCTH WU PEIIUTh
poOsIeMbI TOTPEOUTENS?

Kakue npeumyiecTBa Noay4uT MoTpeOUTelb, BOCHOIb30BABIINCH BAIIUM IIPOEKTOM?

3aganue 3

Hcnonw3ys nanubie Tabaunbl 1 - JIeBATh CTPYKTYPHBIX OJIOKOB 11abj0Ha OM3HEC-MOACTH
A. OctepBanpiepa HE0OXOIUMO 3aMOJHUTh TaOMUIly MO cBoed OusHec — wuaee B cdepe
TEXHOJIOTHYECKOTO MpEeANPUHUMATEIIbCTBA, chopMyITupOBaHHON npu BBITIOJTHEHUH
MPaKTUYECKOM paboThI 1.

DJIeMeHT OU3HeCc-MOJeIn Onucanue 31eMeHTa

. HOTpC6I/ITCJ'IbCKI/IC CCIMCHTHBI

. HeHHOCTHOC MPCIJIOKCHUC

. Kanaser cObiTa

. B3auMooTHOIIIEHNS ¢ KIIMEHTaMH

. Ilotoxm TMOCTYIUUICHUA JO0XO0da

. KitroueBsbie pecypcbl

. KitroueBrie BUIBI IEATETBHOCTH

. KitroueBble nmapTHepsl

O([0|Q|N N | (W=

. CTpyKTypa u3aepx ek

Bomnpocs! k NpakTHYeCKOMY 3aHATHIO:



JaiTe onpeneneHue NOHATUIO buszHec-MoeIb

Ha3zoBuTte oTIMUUTENBHBIE YEPTHI KOHIETIUH OU3HEC-MOACTUPOBAHUS
Kakumu napamerpamu onpenensercs 3pdexTuBHas OuzHec-Moaenb
Kakwue 6:10ku cogepkuT mabdinon ouznec-moaenu A.OcTtepBaibiepa
Oco0eHHOCTH TpaHchopMauu OM3HEC-MOIENU B OU3HEC-TIJIaH.

agbrwbpE

Jluteparypa: [1 - 8].

IIpakTHyeckas padora S. Bu3Hec-1JIaH NPOEKTA

Henb: 3akpenuTh M KOHKPETU3UPOBATh TEOPETUUECKHUE 3HAHUS 10 TEME; HAay4YHUThCA
OTIPEENATh BaXKHENUIINE COLIMATbHO-3KOHOMUUYECKUE MPUOPUTETHI I€ATEIbHOCTH MPEANPUATHS;
MOJIYYUTh HaBBIKK MO COCTABJIEHUIO TUTYJIBHOTO JIMCTAa U pe3loMe OM3HEC-IUIaHa, MpuoOpecTu
MIPaKTUYECKHUE HAaBbIKK pa3pabOTKH OM3HEC IUIaHa.

B pesynbraTe ocBoeHust TeMbl GOPMUPYETCSI KOMIETEHIINS:

YK-2 - cniocoOeH ompeenaTs Kpyr 3a7ad B paMKax IOCTaBJICHHOW IEJIM M BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OrpaHUYEHUI

Teopernyeckas 4acThb

busnec-mnan sBASETCS OCHOBHBIM JIOKYMEHTOM B OpraHH3alUd [MBHJIM30BaHHOM
MpeANPUHUMATENBCKON NesITeIbHOCTH U pealu3allii MHBECTULIMOHHBIX MPOeKTOB. OH sABiseTCS
Pa3BepHYTHIM TEXHUKO-3KOHOMHUYECKHM, OpraHU3allMOHHBIM, KOMMEPUYECKUM, YIPABICHYECKUM
000CHOBaHHUEM I1€71€CO00PA3HOCTH TOTO WJIM HHOTO BUJAa OM3Heca.

AKTyaJgpHOCTB pa3pab0TKu OU3HEC-TIJIaHa BhI3BaHA CIICAYIOMIUMH OOCTOSTEIIHCTBAMHU:

HeobxomumocTts (opmupoBaHus y PYKOBOIUTENEH MNPEANPUATHN HOBOM KYJIbTYpPbI
MIPOU3BOJICTBEHHOM M KOMMEpPYECKOW JeATeIbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUSAM
MHPOBOT'O YPOBHSI.

CyliiecTBEeHHO M3MEHSIOUIAsCs XO034MCTBEHHAsl cpefia, (PakTophl prcka U KOHKYpEHIIUU
TpeOyIOT MO-MHOMY HPOCUYHUTHIBATH CBOM OyIyl[Me UTOTH B MPOM3BOJACTBEHHO-KOMMEPUYECKOMN
NeSITeIbHOCTH.

Upe3BpluaiiHO Ba)KHBIM CTAaHOBUTCS YMEHHE yOEAUTh MHBECTOPOB, MAPTHEPOB, OAHKU B
3¢ (GEKTUBHOCTU CBOETO MPOEKTa U IeNIeCO00Pa3HOCTH BIOKEHHSI B HETO (PMHAHCOBBIX U MHBIX
pecypcoB.

HeobxomuMoCTh TIIATENBHOTO aHaln3a TMPOIECCOB IMPOM3BOJACTBA M pealu3aluu
MPOIYKIIMU U YCIYT U CBSI3aHHBIX C HUMH 3aTpaT U JJOXOJIOB B MJIAHUPYEMOM IEPHUO/IE.

XOTs I MaJbIX IPEINPUITUI MOXKET pa3padbaThIBaThCs TOJIBKO OJUH OWU3HEC-TIIaH, s
OOJIBIIMHCTBA MPEANPHUATUH OM3HEC-TUIaH - TOJBKO OJMH M3 IUIAaHOB HMX MPOU3BOJICTBEHHO-
XO3AWCTBEHHOH M COBITOBOM JeATeNbHOCTH. bBu3Hec-mjaH - TMjaH MPOU3BOJCTBEHHO-
XO3WCTBEHHOH M COBITOBOM JAEATENBHOCTU NPEANPHUATHS, 3aHUMAIOIIUN IPOMEXKYTOYHOE
IIOJIOKEHHE MEXy CTPATETMYECKUM IUIAHOM MPENPUATHS U €0 FOJIOBBIM IUIAHOM MapKETHHTa.

busnec-tuian mpencraBisier coO0il JTOKYMEHT, coAepkaluii 00OCHOBaHME JIEWCTBUIA,
KOTOpbIE HEOOXOJMMO OCYHIECTBUTH JUIS PEANM3aLUU KAKOro-IM00 KOMMEPUECKOro IpPOeKTa
WIM CO3/1aHUsl HOBOTO MpeanpusATus. busHec-niaH - TOKyMEHT Ha MEPCHEKTUBY, U COCTABIATH
€ro pekoMmeHayercs Ha 3 - 5 ser Bmeped. [[ns mepBoro rosma OCHOBHBIE TIOKa3aTeNd
pPEKOMEH/yeTcs JieslaTh B TOMECSYHOW pa3OuBKe, Ui BTOPOro - B MOKBapTaJbHOW. Jluiib
HA4YMHAsl C TPETHErO I'0Jla MOYKHO OTPaHUYMBAThCS FOIOBBIMH [TOKA3aTEISIMHU.

busHec-1u1aH BHINOIHSET PAJ QYHKITHIA:



MOJKET OBbITh MCIIOJIb30BaH JUI pa3paOOTKHU KOHIENINN BEACHUs OM3Heca U TeHepaIbHOI
CTpaTeruy pa3BUTUS IPEIIPUSITHS;

- MOJKET BBITIOJHATH (DYHKILIUIO TUIAHUPOBAHMS,

- IIOMOT'aeT OLIEHWBATh U KOHTPOJIMPOBATh IIPOLIECC PAa3BUTHUSI OCHOBHOM JESTEIBHOCTH
IIPE A PUATHS;

- He0OXOAMM JIJIsl TIPUBJICYCHHS ACHEKHBIX CPE/ICTB;

- HEOOXOIMM JUIsS MPHUBJICUYEHHUS YACTHBIX MHBECTOPOB, 3(P(PEKTUBHOTO HCIOIH30BAHUS
WHBECTHIINH, KOHKYPCHOTO Pa3MEIICHHS TOCYAapCTBEHHBIX MHBECTUINH B BEICOKOI()(hEKTUBHBIC
IIPOEKTHI.

Lenpro OM3HEC-TIIIaHA SBISIETCS YCTAaHOBIIEHUE IOCTATOYHO IIUPOKUX LIEJIeH U CTpaTerui
JIEJIOBOI aKTUBHOCTH Ha IEPUOJ BPEMEHM JI0 IATH JET. B 3ToM acnekre OM3Hec-IU1aH 10100eH
CTpaTeruuecKoMy IJIaHy, KOTOPBIM TakkKe OPUEHTUPOBAH Ha JIOCTATOYHO JUINTEIbHBINA HHTEPBAJ
BpemeHH. Jlpyroil oOuieil 4yepToi 3TUX ABYX IUIAHOB SIBJISIETCS CTPATErMYECKOE PAaCCMOTpPEHHE
BOIIPOCOB pa3padOTKU WM MPUOOPETEHNS HOBBIX MPOJIYKTOB, OCBOEHUS HOBBIX PBIHKOB C LIEJIbIO
JOCTHKEHHS JKeTTaeMbIX (PMHAHCOBBIX 1esel. bru3Hec-11aH, Kak U MJIaH MapKEeTUHTa, OCHOBAaH Ha
rI1yOOKHX MapKETHUHIOBBIX UcClieoBaHUsIX. OHAKO MEPBBIM HE COAEPKUT POrpaMM JEHCTBUIA,
YTO SBJSIETCSl XapaKTepHOM OCOOEHHOCThIO IUIAHOB MapKEeTHHra, a u3jaraeT TOJbKO B
000011IeHHOM BHUJIE OCHOBHBIE HampaBiieHUs AercTBUid. Hampumep, eciu B YMCIIO BBIOPAHHBIX
CTpaTeruii BXOAMUT CTpaTerusi pa3pabOTKH HOBOTO NPOAYKTa, TO B OM3HEC-IUIAHE MPHUBOJAATCS
Takke O0OO0OIIEeHHbIE JaHHBIE O TMOJJIEP)KKE pealu3aly 3TOr0 pelIeHHs, HO KOHCTaTalus
JAHHOW CTpaTeruy He COMPOBOXKAAETCA MIIAHOM Pa3pabOTKH HOBOTO MPOIYKTa.

Pa3paboTka OuzHec-I1aHa MO3BOJIET MOTYYUTh OTBETHI HA CIIEAYIOIIHNE BOIIPOCHI:

* KaK HayaTh JEeJo;

* KaK 3()PEKTUBHO OPTaHU30BaAThH ITPOU3BOJICTBO;

* Korzia OylyT OJTy4eHbI IEPBBIE JOXO/IBI;

* KaK CKOPO MOXHO OyJIeT pacljaTUTLCS C KpeAUTOpaMH;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopun u npakTHKe HET KECTKO PErIaMEHTHPOBAHHOM CTPYKTYphl OM3HEC-IUIaHA: OHA
MOJKET OBITh Pa3JIUYHON B 3aBUCHUMOCTH OT BBINOJIHAEMONW (QYHKLIUHU - OJHA JJIS1 HAYMHAIOLIETO
IIPEAIPUHUMATENSA U APYrast [UIsl NEHCTBYIOIIErO MPEAPUATHS.

OObIUHO OM3HEC-IUIAH COCTOUT U3 CIEIYIOUINX Pa3esoB:

- pe3toMe (BBEICHHE)

- oOmiee onucanue GUPMBI;

- IPOLYKLHUS U YCIYTH;

- MapKETHHI -IUIAH;

- IIPOM3BOJICTBEHHBIN IUIAH;

- YIPaBICHUE U OPraHU3aLus;

- KaIuTajl v ropuandeckas popma GUpMBbL;

- (MHAHCOBBIN IUIAH.

3amanme 1

CocTaBuTh THUTYIBHBI JHCT © pe3loMe OuW3Hec-IJIaHa  MPEAnpUATUS A
pa3pabaTeiBaeMOro MpoeKkTa B cepe TEeXHOJIOTHUECKOTO MPeANpPUHUMATEIbCTBA, U C y4ETOM
BBITIOJTHEHHBIX MPAKTUYECKUX padoT 1-4.

Bonpoch! K IPAaKTHYECKOMY 3aHATHIO:

1. Yro moHumaercs mOJ| OW3HEC-TJIAaHOM M KaKOBO €ro 3Ha4YeHHUE Ui JesTeIbHOCTU
MPEANPUATHS?

W3 kakux pa3aenoB MOKET COCTOSTh OM3HeC-TIIaH?

Kakue ocHOBHBIE (DYHKIIMM BBITIOJIHSET OU3HEC-TUIAH?

4. buzHec-mIaH Kak porpamma JeicTBUi NMpeArpruHUMAaTEIIsl.

wmn



Kpartkoe conep:xanue paszaenoB OM3Hec-IUIaHa.

Br160p MecTopacnonoKeHns OpraHu3aIim.

Pa3paboTtka OusHec-II1aHa.

MemopaHayM 0 KOH(PHICHIIHATHLHOCTH.

VYcnoBus KOHQUASHIMATEHOCTY TepeiaBaeMoi HH()OPMAIUH.

©oo~N O

Jluteparypa: [1 - 8].

HpaKTI/I‘leCKaﬂ pa60Ta 6. OcHOBBI MAapKETHHIOBbIX uccaeI0BaHuM 1J1s
BBICOKOTEXHOJIOI'HYHBIX CTapTalnoB

Henb: 3akpenuTh M KOHKPETU3UPOBATh TEOPETHUUECKHUE 3HAHUS IO TEME; HayYUThCS
MIPOBOJUTH MAapKETHHIOBBIE HCCIEA0BAHUS B cpepe MHHOBALMM, U3YUYUTh METO/IbI M MOJXO/bI K
OIICHKE PhIHKA B Pa3HBIX OTPACIISIX.

B pesynbraTe ocBoeHust TeMbl (GOPMUPYETCS] KOMIETEHIINS:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IOCTaBJICHHOW IEJIM M BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOAS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OrpaHUYEHUI

Teopernyeckas 4acTb

MapKeTHHFOBBIe HUCCIICIOBAHUA IIO3BOJISAIOT npe)mpmmzno I/I36e)KaTI) HpI/IHSITI/ISI
perieHuii B YCJIOBHUSAX aOCOJIOTHOTO OTCYTCTBHUS HWHMOpMaiuu. Pe3ynbTaToM ITPOBOIUMBIX
MapKETHHTOBBIX UCCJICIOBAHUH SIBIISICTCS MAapKETUHTOBAss MH(GOPMAIIHS WU JTaHHBIE O PBIHKE U
OKpYKalollel cpesie KOMITaHUH.

OcHOBHBIE BU/IbI MAPKETHHTOBBIX MCCIICIOBAHUI TTPEICTABIICHBI B Ta0HIle 1.

Ta6muia 1 - OCHOBHBIE BHJIBI MAPKETHHTOBBIX UCCIICTOBAHUM

Bun CyTtb Pe3yabTat
UccnenoBanue [Toapa3zymeBaet omnpeielieHle ero [Tonnmaem, HaCKOJIbKO BETTUK
pBIHKA MaciTaboB, reorpaduu, CTpyKTyphbl PBIHOK, HACKOJIKO OH JIOCTYIIEH,

crIpoca ¥ MpeAioKeHUs, a TaKKe
(hakTOPOB, KOTOPBIE BIUSIOT

HACKOJIBKO ITPUBJICKATCIICH

N3yuenue cObiTa

OHpeI[eJ'IﬂIOTCH KaHaJIbI ITPOJdaXxK,
U3MEHEHMS MOKa3aTeneH B
3aBUCHUMOCTH OT reorpa(l)nquKoro
IIPpHU3HAKa

[Tonumaem, kakuMm o6pazom
Jqy4lle JOBOJUTh TOBAP/yCIIyry
JI0 NIOKYMAaTeJsl, YTO BIUSAET Ha
€ro KOHEYHYI0 CTOMMOCTb

Mapketunrosoe | M3yuenune cBoucTB um3zenuil  Kak | [loHMMaeM, B UeM 3aKI04aroTCs

HCCIIeJOBaHHE OTAENIbHO, TaK M B CPAaBHEHUU C | HAIIU KOHKYPEHTHBIE

TOBapa H | aHAJOTHYHBIMH npeumyuectsa. [Ipeanonaraer

KOHKYPEHTOB MPOJIYKTaMU KOHKYPEHTOB UCCJIeI0BaHNE KOHKYPEHTOB M UX
MPEAI0KEHUS

Mapxkerunrosesie | [logpa3zymeBaroT UX KOJTUYECTBEHHBIM | MoOkeM MOHUMATh, B YEM

HUCCICA0BAHUS Y KaueCTBEHHBIN cOoCTaB (TI0JI, UMEHHO MOTPeOHOCTh

norpebduTeneii’ BO3pacT, mpodeccusi, cemeitHoe noTpeduTeneil, kak ee

MOJIOYKEHHUE U T. JI.)

yJIOBJIETBOPUTH U CHOPMHUPOBATH
JIOSUIBHOCTD

I/IH(pOpMaL[I/Iﬂ, HCIOJIb3yeMasd JIs1 MAPKETHUHIOBBIX HCCHeﬂOBaHHﬁ, ObIBaeT HCpBH‘-IHOﬁ )51

BTOPUYHOH,

KOJIMYECTBEHHOM M Ka4eCTBEHHOM U co61/1paeTc;[ pa3IMYHbIMU  MCETOAAMU




MapKETUHTOBBIX UCCIIEIOBAaHUH.

Oco0eHHOCTh BBICOKOTEXHOJIOTHYHBIX CTapTarioB W TPEANPUATANA 3aKII0YaeTcsl B
OCHOBHOM B TOM, 4YTO IMpeAjiaracMble UMHU TOBapbl WU YCIYTU TMPEIACTaBISAIOT COOOM, Kak
MIPaBWJIO, HOBBIE, HEM3BECTHBIC PHIHKY TEXHOJOTHH. B ciydae ecnu mpeanaraemas paspaboTka
JNEHUCTBUTENLHO WHHOBALIMOHHAS U HE MMEET aHAJIOTOB, PYKOBOJICTBO BBICOKOTEXHOJOTHYHBIX
KOMITAaHM M CTapTalioB CTAJKUBACTCS C CUTyalMEH, YTO PBIHOK M Ja)Xe€ OTpacib €uie He
CYILIECTBYIOT.

KoHKypeHThI — TpyNIbl JIUIL WM OPTraHU3aIHi, MOCTABIIAIONINX Ha PRIHOK aHAJIOTUYHbBIC
TOBaphl U yciyru. B mo0oM Ou3Hece Mbl MOKEM HAWTH pa3Hble BUIbI KOHKYPEHTOB: MPSIMBIC,
KOCBEHHBIC U MMOTEHIIMATbHBIE KOHKYPEHTHI.

HccnenoBanrne KOHKYPEHTOB B BBICOKOTEXHOJIOTUYHOM MPEANPUHUMATEIILCTBE HEPEIKO
MPUBOJUT K CUTyallMd, 4YTO TPsSMbIE KOHKYPEHTHI OTCYTCTBYIOT. Ecmu pazpaboTka
JIEMCTBUTEIIPHO MHHOBAIIMOHHA, TO JlaHHAs CHUTyauusi JoruyHa. M oHa € M CTaHOBUTCA
TUMMMYHON OIMMOKOW HAYMHAIOIMIMX PYKOBOJUTENEH cTapTamna, KOTOPhIE CMENIO 3asiBISIOT, YTO
KOHKYPEHIIUS OTCYTCTBYeT BooOIIIe!

3apanus

3ananme 1

yKa)KI/ITe, KaKOU THUII HNCCIICI0OBAHUA HeO6XOJII/IMO ITPOBECTH, 4TOOBI IMOJIYYUTb OTBCTEI Ha
CIICIYIOIIHE BOTIPOCHI:

Komrtanus, 3aHMMaromascs pa3paOOTKOW TPWIOKEHHS 110 JOCTaBKe e7bl, Hallia
VHUKAIbHYIO Ha PBIHKE HUIITY: IIPUTOTOBJICHUE U JJOCTABKa JIOMAIITHEH €Il 110 3aITPOCy COCEICH.
Heo0xomuMo o11eHUTh KOHKYPEHTOCITOCOOHOCTh TIPETOKCHHSL.

Komnanusi pa3pabarbiBaeT NpuiIoKeHHE, B KOTOPOM MOKHO HaWTH WHpopmaruioo 00
UMEIOLUXCSA MOOIM30CTH yA0OCTBaX MJs POJOUTENEeH C MaleHbKHUMH JAeThbMHU (TesieHalbHbIe
KOMHAThl, PECTOpaHbl C JETCKUM MUTaHHEM, anTeku U T. 1.). HeoOxoaumo H3y4uTh MOJEb
MOBEICHUS MOTpeOuTeNnel ¢ MaJleHbKUMH JIETbMHU U OIIEHUTh CHOCO0 HCIIOJIb30BAHUSI JIaHHOTO
MIPUIIOKEHUS.

Kommanusi oneHuBaeT BO3MOKHOCTh OTKPBITHSA 3aBOJA M IEpPEHOca IMPOU3BOJCTBA HA
JIOKAJNbHBIA PBIHOK JJsi OoJibIIero ero ocBoeHus. HeoOXoaumo NpUHATH peHIeHHEe O
11e1eco00pa3HOCTH JaHHBIX BIIOKEHUH.

3aganue 2

YkaxuTte, Kako TUTT HHGOPMAIMK HEOOXOAMMO B TIEPBYIO OYEpPE.lb MOJYUYUTh BO BPEMS
MapKETHHTOBOTO UCCIICAOBAHUS, €CIIU:

Kommanust paspaborana mpoToTun poOoTa Ui MOMOIIM MaMmMaM TPYAHBIX JAeTeH, y
KOTOpPBIX pPEeOCHOK Bcerja Ha pykax. PoOOT MoxkeT ObITh HMCHOJB30BAaH [JS Hape3aHus,
MMOMEIIUBAHUS €7bl, BBITUpPaHHUS CcO cTojia. KOMmaHus CTpEeMHUTCS ONpeneauTh, HACKOJIBKO
MOTPEOUTENHCKUE XapaKTEPUCTUKH poOOTa yCTPAauBaIOT MOTEHIIMATIBHBIX MTOTPEOUTENCH.

Komnanus pa3zpabarpiBaeT JTOMAaIIHUE THIPOIIOHHBIE CUCTeMbl. HE0OX0IMMO BBISCHUTB,
KaKoi MaKCHUMaJIbHBIM 00beM PbIHKA BO3MOKEH B UCCIIEAYEMOM PErHOHE.

3amanmue 3

N3yuute mpemnaraemoe onmucaHue MPOPHIBHBIX TEXHOJIOTHH MOCIEeTHUX JeT. B rpymmax
MpUAyMaiTe O OJHOMY MPUMEPY HOBOTO Ta/KeTa, OCHOBAHHOTO HAa JAaHHBIX TEXHOJOTHSIX,
KOTOPBI MOT OBbI MOSIBUTHCS B TIOBCETHEBHOM KU3HU KaXkKI0TO KUTETS HAIlICH TIIaHETHI.

Wurepner Bemeit. K uTepHeTy Belieil OTHOCSATCS pa3HOTO poJia BCTPOSCHHBIE B MAIITHHBI
CEHCOPBI U TMPWIOKEHHs, a TaKkKe BCA UHPPACTPYKTypa Al aBTOMATH3UPOBAHHOW PabOTEHI.
Haubonee mokasarenpHBIN MpPUMEp: UCIOIB30BaHUE JAUCTAHIIMOHHOTO KOHTPOJISA Ui JICUCHUs
3a00JIeBaHUIA, CHCTEMBI «yMHBIH 10M» U ApYyTHE.

ITepemoBass pobororexHuka. IlpencraBnser co0Oil HE TONBKO MPOU3BOACTBEHHYIO
pOOOTOTEXHUKY, HO W MHOXECTBO pAa3JMYHBIX CHCTEM, BKIIOYas JK30CKEJIEThl, KOTOPHIC



YBEIIMYUBAIOT (DU3MYECKHE BO3MOXKHOCTH 4YEJIOBEKa, HAIpHUMeEp, JIOJCH C OrpaHuYeHHBIMU
BO3MOKHOCTSIMH.

Hakomienne u xpanenue suepruu. [Iporpecc B TEXHOJOTHSIX HAKOIJICHUS M XPAHCHHS
SHEPruu TO3BOJIUT CJAeNaTh 00Jee OSKOJOTMYECKH YHCThIe THOPUAHBIE aBTOMOOWIN
MTOJIHOIICHHBIMU KOHKYPEHTaMH TPaTUIIMOHHBIX, CTa0MIM3UPOBATh pPabOTy dIIEKTpoceTed u
YIOPOCTUTH MPOTECC EKTPUPHUKAIUUA TPYTHOAOCTYITHBIX PETHOHOB.

Tpexmepnas meuars. Ilpeacrariser co60if METOA MOCIOWHOTO CO3JMAHHS (U3UIECKOTO
00BEKTa Ha OCHOBE BUPTYAIBHOW TPEXMEPHOUW MOJIENIH. 3a YEThIPE T'0Jla CTOMMOCTh JIOMAIITHETO
npuHtepa 3D-nevaru ynana B 10 pas.

BricokoTexHOJIOTUUHBIE MaTepHalibl M HOBBIE MaTepuaibl C HOBBIMU CBOMCTBaMHU.
Hanpumep, HaHOJIEKapCcTBa, CYNEPKOHICHCATOPHI, CBEPXBEMKOCTHBIE OaTape, CBEpXTIJIaJKue
MOKPBITUS U YIIbTPATOHKHE SKPAHBI.

3aganne: He0OXOUMO BBICTPOUTH CIIEAYIONIYIO JIOTUUECKYIO IIEMOYKY MPHU OTTMCAaHUU UX
rajpkera OyayIiero: omwcaHue TpeHAa (3TO MOXKET ObITh 0oJiee JOKaIbHBIM TPEHN BHYTPH
MpeiaraeMbIX TPYII) — OMKMCAHUE WU3MEHEHUH, KOTOPhIe C HUM CBSI3aHBI, HOBBIE MOTPEOHOCTH
WIM BO3MOXHOCTH TIOJIb30BaTeliel — ONMCAaHUE TaJHKeTa/yCTPONCTBA, KOTOPOE CMOXKET
YIOBJIETBOPUTH HOBBIE IOTPEOHOCTH, BO3HUKIIIUE U3-3a TPEHIA, — OMHCAHUE €r0 MPUMEHEHHUS B
MOBCEHEBHOM KU3HU.

3ananue 4

HazoBure INpsAMBIX W KOCBCHHBIX KOHKYPCHTOB A CJICAYIOIIHUX KOMHaHI/If/'I, n
IIPOIYKTOB:

BMW.

Apple IPhone.

Skype.

3aganue 5

Hcnonw3yst BBITIOJIHEHHBIEC TIPAKTHYECKUE pabOThl 1-5 HEoOXoaumMo 000CHOBATH BHIOOD
BHJ]a MAPKETHHIOBOTO HCCJIECIOBAHUS, KOTOPOE HEOOXOAUMO MPOBECTH B MEPBYIO OYEPEIb IS
CBOCI OM3HEC-UJIeH, yKa3aB 11eJb ¥ 3a]1a4i ero MPOBEICHUS

C kakoii nHpopManuei Bel Oyaere paboTaTh MPH MPOBEICHUN TAHHOTO MapKETUHTOBOTO
WCCIIC/IOBAHUS. TICPBUYHAS WM BTOPUYHAs, KOJMYCCTBCHHAs WJIM KadecTBeHHA. [IpuBemmre
npuMepbl HHPOPMAITUH.

Ha3zoBuTte mpsiMbIX ¥ KOCBEHHBIX KOHKYPEHTOB Ballleil On3Hec-uzee (ToBapa/yCciryra)

Bonpochl K IpaKTHYeCKOMY 3aHATHIO:
Buibl MApKETUHTOBBIX UCCIIEIOBAHUIMA
Makpo- 1 MUKpocpeia KOMIIaHUU
Oco0eHHOCTh MapKETUHTOBBIX UCCIICOBAHMIA ISl BHICOKOTEXHOJOTHYHBIX CTAPTAIIOB
Tuns! uHbOpMaluy, MoxydaeMoil BO BpeMs MapKETHHIOBOTO MCCIIEI0BaHUS

el NS =

Jutepatypa: [1 - 8].

IIpakTuyeckas padora 7. MapketuHroBoe o0ocHoBaHue MpoekTa. OLeHKa pbIHKA U 1eJeBON
CETMEHT

HCJ’ILZ q)OpMI/IpOBaHI/IC MPAKTUYCCKUX YMCHI/Iﬁ 1 HABBIKOB I10 PAaCUCTy U OLCHKEC pa3MCpPoOB
(CMKOCTI/I) PBIHKa WU NOTCHLUAJIIBLHOT'O o0beMa npoaax; COCTABJICHUIO CXEMbI paCHpCACIICHUA
TOBApPOB IO OCHOBHBIM KaHaJlaM C6BITa; OLCHKC OCHOBHBIX KOHKYPCHTOB.

B PE3YyIbTATC OCBOCHUS TCMbI (I)OpMI/IpyeTC}I KOMIICTCHII M



YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IEHM U BBIOMPATH
ONTUMAIbHEIE CIIOCOOBI UX pelICcHuA, UCXO0Ad U3 HeﬁCTByIOIHHX IMPaBOBbBIX HOPM, UMCIOIIUXCA
PECYPCOB U OIrpaHUYEHUI

Teopeanecxaﬂ 4acTb

CerMeHTHpPOBaHMe — 3TO JICJIEHUE MOTpEeOUTENEH HA TPYNIBI B COOTBETCTBUU C PSAOM
YCTOWYMBBIMU IPU3HAKAMU, HA3bIBAEMBIX MAPKETUHIOBBIMHU '"IpU3HAKAMU CETMEHTHPOBAHUS'".
Heo0xommMocTh cerMeHTHpOBaHUs OOYCIOBIEHa HEOOXOJMMOCTBIO BBIOOpA ONTHMAIBLHOTO
CerMEHTa JUIsl MO3MLMOHMPOBAHMS IMpPOAYKTa Ha pbIHKE. B mpolecce cerMeHTHpOBaHUS
MIPOUCXOTUT (POPMHUPOBAHUE CETMEHTOB MOTPEOUTEIHCKOTO PBIHKA, YCTOWYHBBIX IO CBOUM
OOBEAMHSIOMNUM MPU3HAKaM M 00JaJaloKUX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTUK JUIS
YCIELHOTO MO3UIIMOHUPOBAHNUS TPOIYKTOB.

be3 derkoro moprpera MOTEHIMAIBHOTO KIWEHTa HEJb3sl TPaMOTHO CKOMIMIMPOBATH
KOMMeEpUYECKOe NPeUIoKEHUE sl pealu3alii TOBapa WU YCIYTH U €Ul CII0KHEE MPABUIIBHO
azpecoBarh ero. [lopTper moTeHIMAIbHOrO MOKYyMAaTeass — 3TO IiefieBas ayJUuTOpusi, KOTOPOH,
CKOopee Bcero, Oyaer MHTepecHO Baule npeanokeHue. CocTaBiseTcs OH C HCIHOJb30BaHUEM
MaKCHMAaJIbHOTO KOJIM4YeCTBA HH(OPMALIUU O MOTPEOUTETHCKOM CIPOCE HA MPOIYKT.

CymiecTByeT aBa HampasieHus OuzHeca — b2b u b2c. [lepBrbrit BapuaHT — 3T0 OM3HEC IS
OusHeca, a BTOpoil — 175 mokynatesneid. B mepBom cityyae, Kak IpaBHIIO, BOIIPOC O COCTaBJICHUU
MOpTpeTa 1EJIEBOM ayITUTOPUN HE CTOUT, MOCKOJIBKY ayIMTOPUs BCEM HU3BECTHA, OCTACTCS JIHILb
CKOHIIEHTPUPOBATh YCUJIUS HAa MPUBJIEYEHHUE KIUEHTOB. A BOT BTOPOH Cilydail — 3TO TO, O 4eM
nounaer peub ganee. Mg b2c Bcerma BaXHO TMPaBUIIBHO ONPENETATh ayIAUTOPUIO, BHE
3aBUCHMOCTH OT TOTO, OHJIAH 3T0 OW3Hec wiH odiaiH. mopTpeT norpedutens npumep Kpome
TOTO, B&XKHO 3HATh, YTO II€JIeBast ayTUTOPUs AJIsl ONpEAEICHHON AesITENbHOCTH MOXKET ObITh HE
onHa. ONbITHBIE CIIENMATUCTBI BCErla BBIACISAIOT U pabOThl OCHOBHYIO IPYIIY M HECKOJIBKO
BTOPOCTEEHHBIX

[TopTpeT NOTEHIMATBHOTO KJIMEHTAa — OTO KOMIUIEKCHBI CcOOMpaTenbHbIi 00pa3
Yell0oBEeKa, HMHTEPECYIOIIerocss BallluM MpeuiokeHneM. [Ipu cozmaHum 3TOoro oOpasa BbI
BHU3YyaJIbHO «PHCYETE» B TOJIOBE 1IEJIEBOTO MOKYIMATENs, HA KOTOPOro OyJIeT OPHUEHTUPOBAaHA BCs
MapKeTHUHIOBasl JIEATENIbHOCTh Balleil opranuzanuu. llopTper wLeneBoil ayAuTOPUH MOKET
00yasaTh OrpOMHBIM KOJIMYECTBOM Ppa3HOOOPA3HBIX XapaKTEPUCTHUK, MOTOMY YTO YeM HUX
00JIbIIIe, TEM MPABIUBEE MOTYIUTCS 00pas.

JIro0o#t MapkeToJIOT, BIIEPBBIC CTOJKHYBIIMWCS C 3aJa4ed ONUCaHUS LEJIeBON
ayJIUTOpUH, 3a/1aeT ce0e HECKOJIBKO BOIIPOCOB:

Kax onpenenuts, KT0 sSIBIsSETCA LEIEBOM ayTMTOPUEH OpraHu3auuu?

B kaxoii mepuos pa3paboTKu cTpaTeruu Heo0xoauMo BeiOupath [{A?

OTtkyna OpaTh JaHHBIE 7151 COCTABJICHHSI COIIMAILHOTO MOPTpeTa MoTpedurtens?

Kakue cyiiecTByIOT XapakTepUCTUKU IS CO3/IaHUs 00pa3a mokymnarens?

Hackonbpko moapoOHO HY)KHO JenaTh onucanue?

3apanus

3ananme 1

3anoJIHUTE CXeMy CETMEHTAllUM PbIHKA, UCIOJb3Yys MPUBEACHHBIE HIKE COCTABIISIOIINE
CXeMBI (pHC.):

Bospacr.

Ctuib KU3HHU.

Pernosn.

[Tou.

JInaHble KauecTBa (MHAWBHIyaTH3M WM TPYIIIOBAast MOTHUBAITHS ).

YpoBeHs 10x0/1a.

l'opox v cenbckast MECTHOCTb.



Pa3mep cembn.

CreneHp HYX/1a€MOCTH B IIPOJYKTE.
IInoTHOCTE HaceIeHUS.

[Tpodeccusi.

YHCIeHHOCTh HACCIICHHUS.

Kimmmar.

[Touck BBITOJ TPU TIOKYIIKE U3/ICTTHS.

Hemorpaduueckast [Icuxorpaduueckas

? ?

HOTGHHI/IaHBHLIC PBIHKHU
CeFMeHTaHI/ISI 110 OTHOIIICHUIO

I'eorpaduueckas
K U310
? ?
Pucynoxk - Cxema cermMeHTallu pblHKa
3aganue 2

3anoyiHUTe B HYKHOM TIOPSIKE TMPEACTABICHHYIO OJOK-CXeMy CerMEHTallHOHHOTO
noaxona (puc.).

1.
2.
3.

4.
5.
6

Bo160p nOTpeOUTENBCKOTO CerMeHTa.

Coznianue COOTBETCTBYIOIIETO IJIaHa MapKETHUHTA.

Omnpenenenre XapakTepUCTHK U TpeOoBaHHE MOTpeOuTeNell B OTHOIICHUH
TOBApOB U YCIIYT, MIpeajaraeéMbIX KOMIaHUEH.

PazpaboTka nmpodumneit rpynm moTpeouTeNs.

AHanu3 CX0J/ICTBA M Pa3JIMUUS MOTPEOUTEICH.

OnpeneneHre MecTa TMPEIJIOKEHUS KOMIAHMM Ha pPbIHKE OTHOCHTEIBHO
KOHKYPEHLIUU.

4 4 L 9 {1 {7

PI/ICYHOK - bnok-cxema CETMCHTALIMOHHOI'O I1OAX0Ja

3aganue 3
Jlnst pa3pabaThiBaeMOTO MpOEKTa Mo chOopMyIUpPOBAHHON B pabote 1 muee, mpoBeauTe
CErMEHTAIMIO PhIHKA U TOTPEOUTEICH.

Bonpochl kK NPaKTHYeCKOMY 3aHATHIO:

1.Yrto Takoe cermeHTHpoBanue? Kakue 3Tamnsl BKIIIOYAET MPOLIECC CErMEHTUPOBaHUS?

2.KakoBbI OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CerMeHTa?

3.Yt0 noapasymeBaeTcs MO LEIEBBIM CETMEHTOM?

4.BepHo 1M, 4TO, 4YeM OOJblIE PHIHOYHBIM CErMEHT, TeM OOJbIIMN HHTEpPEeC OH
MPEJCTABISAET Il KOMIaHUN?

5.Kakue KpuTepuu UCMOJIb3YIOTCS sl CETMEHTALUU NMOTPEOUTENILCKUX PHIHKOB, a KaKHe
JUIsL IPOMBIIIJIEHHBIX pIHKOB? EcTh 11 001mue kputepuu?

6.Kakue MeToapl NCIIOJIB3YIOTCS IPU CETMEHTUPOBAHUN?

7.Yto oka3bIBaeT BIMSIHUE HA BBIOOP CTpATEruy OXBaTa pPhIHKA?

8.Kakast crparerus mnpezmnonaraeT oxBaT Haubojee KpPYMHOW YacTH OJHOTO WM
HECKOJIBKUX CYOPBIHKOB?

9.Ecnu mnpeanpusatHe NPUHUMAET PEIIEHUE AKTUBHO JIEHCTBOBAaTh Ha HECKOJBKHX
CErMEHTaX pbIHKA, KAKyI0 CTPATETHIO0 OHO UCIOJIb3YET?



10.Kakoii crpaterum oxBara pbIHKA NPUACPKUBACTCS KOMIAHUS, €CJIU KOMIIaHUS
IIPOU3BOJUT U MPOAAET OJUH THUII TOBApA 110 €IUHOM ILICHE, a PeKjIaMa KOMIIAHUHA OJAHOTUIIHA U
IIpeHa3HayeHa JUIsl pbIHKA B LIEJI0M?

Jluteparypa: [1 - 8].
IIpakTHyeckas padora 8. MapkernunroBoe o0ocHoBaHue poekTa. PazpaboTka npoaykra

Lenb: M3y4nTh OCHOBHBIE NPHUHIMIBI IpoIEecca pa3pabOTKH BBICOKOTEXHOJOTHYHBIX
MPOIYKTOB WJIH YCIYT, CIUIAHUPOBATH MPOIECC Pa3pabOTKH MPOIYKTA.

B pe3ynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINS:

YK-2 - cnocoOeH ompenenaTs Kpyr 3a1ad B paMKax IOCTaBICHHOW IEIW W BHIOWPAThH
ONTUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 JEHCTBYIOUIMX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTrpaHUYEHUI

Teopernyeckas 4acTb

JKu3HeHHBIN UK MPOAYKTa OXBAaTHIBAET BCE JTalbl CYIIECTBOBAHUS MPOJYKTA, OT €T0
«3aMbIcia» 10 YTUIU3alUU N0 OKOHYAHUU )KM3HEHHOT'O IIUKJIA.
Craanu ’KU3HEHHOTO IUKJIA TPOAYKTa:
e l3yuyeHue pbIHKa.
PazpaboTka npoaykra.
BrIxon Ha pBIHOK.
[Iponaxwu.
OOGcyxuBaHue.
e  VTminmzanus
CyI1ecTBYIOT /IB€ OCHOBHBIX METOJIOJIOTUU pa3pabOTKU MPOAYKTa — METO] BOJOMAaaa U
rubkas pazpabotka. s TpaJUIIMOHHOW MHIYCTPUM Yallle UCMOJIb3yeTCs METOJl BOJONaAa, AJs
WHHOBAIIMOHHBIX MPOEKTOB — ru0Kas pa3paboTka.
YPOBHU FOTOBHOCTU TE€XHOJIOTHHU:
1. dynpameHTanbHbIE UCCIIECAOBAHUS BBISBUIN MMOTEHIIMAT IPUMEHEHUSI.
2. OmnpeneneHbl BO3MOKHBIE IPUMEHEHHSL.
3. TlosyueHo 3KCepUMEHTAIbHOE MOJATBEP)KICHUE BO3MOKHOCTHU MPUMEHEHHsS Ha
MOJIETIH.
[IpoToTumn ucneiTan B 1a00PaTOPHBIX YCIOBUSIX.
[IpoTOTHI UCTIBITaH B YCIOBUSX, OIM3KUX K PEAIbHBIM YCIIOBHUSM.
KoMIOHEHTHI CCTEMBI UCTIBITAHBI B PEaIbHBIX YCIOBHUSX.
[IpoToTum Bceii cucTemMbl MPOIIEN TPOBEPKY B SKCILTYyaTAIIHOHHBIX YCIOBHUSX.
Cucrema ucnbITaHA U CEPTHPHUIMPOBAHA.
[TaTHas sKcIUTyaTanus U COMPOBOXKACHUE
Customer development — metoanka, COrjaacHO KOTOPO# MPOAYKT 00sS3aTEIbHO JOJDKEH
pemate mpoOiieMy KIHMEHTa, T. €. CHauaja BBISBIsETCs mpobiema, MOTOM pa3pabaTbiBaeTcs
MpOayKT, a He  HaoOopoT. JlaHHas  KOHLEMIUS  YacTO  MPOTHBOIOCTABIISAETCS
MPOIYKTOPUEHTUPOBAHHOMY MOAXOY («CAeNaill KIacCHBIM MPOIYKT, a MOKYMaTedb HaUIETCs»).
Ecnu crapranep caumikoM yBIEKCsS COBEPIICHCTBOBAHHEM IMPOIYKTa U 3a0bLT O MOTPEOUTEINSIX,
MPOEKT OOBIYHO TMpoBanuBaeTcs. Ha mpakTHKe HYXHO COONIOAaTh PABHOBECHE MEXKIY
pa3paboTKOil MPOAYKTa U U3yYEHHEM MOTPEeOHOCTEH KIMEHTOB.

©oo N Ok

3aganus

3ananmne 1
Muxkpokeiic «PodoTHKYM»



Ha sramne ¢puHanbsHON MOJUPOBKY NPU MTPOU3BOJICTBE TYPOMHHBIX JIOMATOK BO BCEM MHpE
HCIOJIB3YETCSl PY4YHOH Tpyd. DTO CBS3aHO C TEM, YTO 3ajada IpOrpaMMHUpOBaHusA poOoTa,
CMOCOOHOTO YYUTHIBATH DPA3MUYHBIE (AKTOPHl (FMOKOCTH MOJMPOBOYHOM JICHTBI, MCXOTHBIC
[IEPOXOBATOCTH TMOBEPXHOCTH U MP.) UL aJaliTUBHOTO YIPaBICHHUs 00pabOTKOM, B MHUpE MOKa
HE pellIeHa.

Cankr-IlerepOypreckas xomnanust «PoOoTHKyM» pa3paboTana CIO0XKHbIE HEJIMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPBHIE MO3BOJISIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUYCHKY JUIS
MIOJINPOBKYU TYpOMHHBIX JIONATOK.

B Hacrosimee Bpems pabOTOCHOCOOHOCTH ANTOPUTMOB IPOJAEMOHCTPHUpPOBaHA Ha
npuMepe Mojenu «06abouka» — yIpaBlIeHUE YAEpKAaHUEM LIapuKa Ha TOBEPXHOCTHU CIOXKHOU
(bopMBI, C KOTOPOH MIAPUK CKATHIBACTCS.

Heobxoumo:

1. Ompenenuth, Kakol H3 cnocoOOB pa3padOTKU MPOAYKTa MPEANOUYTHTENEH s
koMranuu «Pobotukym».

2. Onmcarp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOTO MpUMepa OTBETHTE Ha CIIEIYIOIINE BOIIPOCHI:

1. YTt0 MOXeT ABAATHCS MPOILYKTOM JUISl 3TOTO MpOoeKTa?
2. Kak st aToro npoaykra Oyaer BeITIssaeTs MVP?
3. Kak OyneT mocTaBiieH nMporecc BHECEHHSI N3MEHEHHUH B TIPOJIYKT IO pe3ybTaTam

4. B paMKax OMHMCaHHOTO B MUKpoKeice «PoOOTHKYM» MpOEKTa OTBETHTE HA CICTYIOIIHE
BOIIPOCHI:

1. Kakoe aiMUHUCTpaTHBHOE MPOTUBOPEUHE PELIAETCS MPOIYKTOM MPOEKTa?
2. Kaxoe TeXHMYECKOe MPOTHBOPEUUE PEIIAETCS MPOAYKTOM IPOeKTa?
3. Kakoe ¢puznyeckoe npoTuBopedre peraercst NpogyKToM MpoeKTa?

3ananue 2

1. Omnpenenute, Kakol W3 METOAOB pa3pabOTKu (METOa BoJOTaZa WJIM THOKas
pa3paboTKa) HAaWIYYIIUM 00pa30M MOJXOUT TS BAIIETO MPOyKTa, 1 000CHYHTE, TOYEMY.

2. OnuuuTe OCHOBHBIE TPEOOBaHUA K pa3pabaThiBA€MOMY MPOAYKTY.

Bomnpocel 1u1st 00cy:KaeHus:

1. Yro Takoe >KM3HEHHBIN UK IPOIyKTa?
2. Kakue cylecTByOT TEXHUKU pa3pabOTKH MpoayKTa?
3. Kak MOXHO ymy4YIlIUTh XapaKTEPUCTHKHU CYIIECTBYIOIIUX MTPOTYKTOB?

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 9. MapkeTuHroBoe 000CHOBaHHE NMPOEKTa. BriBeeHre npoykra Ha
PBIHOK.

Llenb: M3y4yuTh OCHOBHBIE MPUHLMIIBI BBIBOJA BBICOKOTEXHOJIOTUYHBIX MPOAYKTOB WU
YCIIYT Ha PBIHOK

B pesynbrate ocBoeHus: TeMbl (GOPMUPYETCS KOMIETECHIINS:

YK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IENU U BBIOMPATH
ONTHUMAJIBbHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OIrpaHUYEHUN

Teopernyeckas 4acTb



VYcneurHslit cOBIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITH 00ECHEYEH TOJBKO B TOM
cllydae, eclid oTpeduTenu OyayT 3aMHTEPECOBAHbI B MHHOBAIMOHHOM IPOJYKTE. DTy CaMyio
WX 3aMHTEPECOBAHHOCTh MOXHO YKpPEIUTh HUCKYCCTBEHHO, OIPEICIICHHBIM 00pa3om
BO3JICUCTBYsl HAa MX MOBEJICHUE HA PHIHKE MHHOBAIMOHHOW mpoayKuuu. OJHAKO, MPEKAEC YeM
HCCIIeIOBATH MOTPEOUTEIBCKOE TIOBEICHNE, HEOOXO0IMMO TIOTOBOPHUTH O CAMHX MOTPEOUTEIISIX.

VYciIoBHO MOTpeOUTENIel HHHOBAIMOHHBIX TOBAapOB, B 3aBHCUMOCTH OT CTEIICHU
MPUHATHASI UMA UHHOBAITUH, YCIIOBHO MPUHATO JACTUTH HA MSATh TPYIII:

HOBATOPHI;

paHHUE TOCJIeI0BATENH;
panee OOJIBIIMHCTBO;
o3 1Hee OOJIBIITUHCTBO;
OTCTaloIIue.

Kaxnas w3 rpynm uMeer cBOIO crnenuduky, KOTopas B 3HAYMTEIBHOW CTENEHHU
MPpEeAOTIPEIEISIET UX MOBEJICHUE B YCIOBUSAX PHIHKA U OKA3bIBACT CYIIECTBEHHOE BIUSHUE HA
BBIOOp W TOTpeOJICHHEe WHHOBAIIMOHHBIX TOBapoB. Tak, Hampumep, MOTPEOUTEH-HOBATOPHI
OOBIYHO BBICOKO MOOMWJIbHBI, PUCKOBAaHHBI, YHEPIMUHBL. 3a4acTyl0 OHHM 00Ja/Jal0T BBICOKON
CIIOCOOHOCTBIO K TOHWMAHHMIO HOBBIX HJA€M W 3HaHMU. VIMEHHO OHU CTaHOBSTCS TEPBBIMHU
MOKYNaTEeJSIMA WHHOBAIIMOHHBIX TOBAPOB.

[IpenacraBuTenn paHHUX TMOCTEAOBATEIed HMMEIOT 00pa3oBaHWE W BBICOKOPA3BUTHIE
JTUJEPCKUE KAa4eCTBa, a TAKKE MOJIb3YIOTCSI BBICOKOW MOMYIAPHOCTHI0. YacTo OHUM CTPEMSTCS K
WCTIOJIb30BAHUIO HOBBIX TEXHOJIOTHUN U UX TIOBCEMECTHOMY BHEIPEHHUIO.

[IpencraBuTenn paHHero OOJIBITUHCTBA OOBIYHO BEChbMa OCTOPOKHBI M1 OCMOTPHUTEITHLHBIE
Mpu BRIOOpPE WHHOBAIIMOHHBIX TOBapoB. MIMes MHOXKECTBO He(POpPMAabHBIX KOHTAaKTOB, OHH
4acTO MOJy4YaroT HHPOPMAILHIO OT NMPEACTABUTEICH MPEIbITYIIECH TPYIIIIHIL.

CTOpOHHHMKHM TO3HETO OOJBIIMHCTBA — TPATUIUOHATUCTBL Yacto OHM 00JamaroT
HU3KUM COLMAJIBHBIM cTaTycoM. [Ipm 3TOM wHX OT/IMYaeT MNPeayCMOTPUTEIBHOCTh H
CKENITUYHOCTh. YacTo OHM OKa3bIBAIOTCA HamOojee BOCIPUUMYMBBI K CTOMMOCTH TOBapa.
Kpome Toro, cymiecTBeHHOE 3HaUEHUE ISl HUX UMEET MHEHHUE OOJIBIIMHCTBA.

K xareropum orcrarommux norpedurteneii 0OIYHO OTHOCATCS 3asi/Ible KOHCEPBATOPHI, B
OTIPE/ICTICHHOM CMBICJIC HaXOISIIUECS B U30JISIIMU OT OOIIeCTBa, HE 00JIaaoNne JTUACPCKUMU
KaueCcTBaMH U MOJI03PUTEIHHO OTHOCAIIUECS K JTHOOBIM MHHOBAIMSIM M HOBOBBeIeHUsIM. OHU C
TPYZIOM PEarupyroT Ha HOBBIE IIPOYKThI, BRIBOAMMBIC HA PHIHOK, U HEPEIKO COMPOTHUBIISIOTCS
HM.

B 1menom ke mnoBemeHue moTpeOWTENIe HA PHIHKE HWHHOBAIIMOHHOW IPOJYKIIUN
OTIpeNIeseTCs BO3ACHCTBHEM MHOKECTBA BHYTPEHHHUX U BHEITHUX (akTopoB. [lepBbie 0OBIYHO
3aTparuBaroT MOBEICHUE MOTpeOUTeNneil Kak HHANBUIYYMOB U TUYHOCTEH C OJTHOM CTOPOHBI, U
KaK 4JIEHOB COI[MAJILHOM TPYMIBI — C ApYrod cropoHsl. Bmecrte ¢ Tem BHemHHE (QaKTOPHI
OTIPEIEIAIOTCA EHHOCTAMU U KyJIbTYpOil, JeMorpaduyeckoil 1 SKOHOMUYECKON cUTyaluel B
CTpaHe (perruoHe), MPUHAAICKHOCTIO K COLIMANILHOM TPYIINE U T.II.

OcHoBorosararore 1ejabl0 M3y4eHUs MOTPEOUTENHCKOTO TOBEICHHSI IMPU BBIOOpE
WHHOBAI[MOHHBIX MPOJYKTOB BBICTYMAeT ompejesieHne (PakTOpoB U MOTHUBOB, MOOYKIAOIIMX
WX K COBEpIIEHUIO TOTO WIU HMHOTO MOTPEeOMTENHCKOTO BbIOOpa. B OonbIIMHCTBE CBOEM
WCCIIEIOBAHUSl TOBEACHUA TOTpeOuTeNnell HampaBiIeHO Ha TO3HAHWE M OLEHKY BCEro
KOMIIJIEKCAa MOTHMBOB TOOYXIEHUS, KOTOPBIMHU TOKYIATEIH PYKOBOJACTBYIOTCS TPHU BHIOOpPE
WHHOBAI[MOHHOTO TpoaykTa. Ha ocHOBe MOJOOHBIX HUCCIEeNOBaHM (UPMBI pa3padaThIBalOT
CHOCOOBI CTUMYJIUPOBAHUS CObITA U MOTHBAIIUU MOTEHIIMATBHBIX TOTPEOUTENEH K OKYIIKE TeX
WJIY MHBIX UHHOBALMOHHBIX MTPOJIYKTOB.

OOBEeKTOM WHCCNeOBaHUs TOTPEOUTENHCKOTO TIOBEICHUSI BBICTYIIA€T CaM MPOIECC
MNPUHATHS WMH PEIICHHs O BHIOOpPE TOTO WJIM WHOTO WHHOBAIIMOHHOTO TOBapa, a TaKXkKe
¢dakropsl, ero ompexaenstonie. OCHOBHBIM CIOCOOOM HM3YYEHHS TOBEACHUS TMOTpeOUTENei,
KOHEUHO K€, BBICTYIIAIOT MaPKETUHTOBBIE HCCIIEJOBAaHUA. B X OCHOBE JIEKUT MPOBEICHUE:

o HaOIIOIEHH;



. OTIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;

. HKCIIEPUMEHTOB H TIp.

Oco6oe BHUMaHHE MPHU ITOM YyIENsAeTCS U3Y4CHHUIO (PaKTOPOB, OKA3BIBAIOLIMX BIIHMSHHE
Ha BBIOOp M TOBeAEHUE NOTpeOHTENel (IICUXOJOTHYECKUX, COIMAIBHBIX, CTHIISA JKU3HHU,
HKOHOMHYECKOTO U TOJIUTUYECKOTO TOJIOKEHUS U TIp. ).

Meton HaOnroneHWs ONMHMpaeTCs Ha OTCICKMBAHUE TIOBEJCHUS IOTpeOUTEINeH,
OpPUEHTUPOBAHHBIX Ha MPHOOPETCHNE MHHOBAIIMOHHBIX TOBAPOB, B TEX WJIM MHBIX CHUTYaLUAX.
HNHTepBbIO M OMIPOCHI MO3BOJIAIOT COOpaTh MHTEPECYIOIIYIO UCCienoBarens uHdopmaiuo 00
yCTaHOBKax moTpeduteneld, (akropax M MOTHBaX COBEPIIAEMBIX HMHU MPHOOPETEHUH.
DKCIEpUMEHTHl OCHOBAHbI Ha MAHUITYJIMPOBAHMM HE3aBUCHUMBIMHU TIEPEMEHHBIMHU C LEJBIO
OTIpE/ICJICHUs CTETICHH WX BIIMSIHUS Ha 3aBHCUMBIC TIEPEMEHHEIE.

3aganusa

3ananmue 1

[IpenacraBum kommanuio X, KoTopas pa3zpaboTaiga TEXHOJOTHIO YIPaBJICHHUS CKYTEPOM
0e3 ydacTusi 4ejoBeKa: 3aJaeTcsi MapuIpyT, U CKyTep JOCTaBJSET YelOBEKa 10 yKa3aHHOTO
MecTa. [IpsmMbIX KOHKYpeHTOB y NpoaykTa HeT. PazpaboTaHHbIN cKyTep MIaHUPYeTCs BBIBOJIUTH
Ha PBIHOK MO TieHe, Ha 50% MpeBBIIANIe CPEeTHIOK IIEHY CKYTEpPOB, MPEICTABICHHBIX Ha
pBIHKE B Hactosiee Bpems. JlaHHBIM MpoayKT OyneT peann30BBIBATHCS TOJBKO B KPYIMHBIX
ropojax depe3 Mmoy-pymbl KommaHuu X. KoHmenmus mno3WIMOHUPOBAHUS MOXKET OBIThH
oxapakTtepuzoBaHa kKak «Bockmoe uymo cBetay. IlmaHumpyeTcss akTHBHOE MPOJBIKEHHE C
HCIIOJIb30BAHUEM MACCOBBIX MEHAKaHAJIOB.

Heo6xommnmo:

CMognenupoBath  MOTPEOHOCT, B paccMaTpuBaeMoM  ToBape.  OmnpenenuThb
runoretuyeckre Oapbepbl. [IpoaHanu3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMBIE JEHCTBUS
KOMITaHUU. J[71s1 BBIMIOJIHEHUSI JAHHOTO 3aJ]aHMsl MPEIBAPUTENILHO COCTABbTE «TaiiI-MHTEPBBIO C
notpedburenem» (o0 uem Oyzaere OecenoBaTh — O MOTPEOHOCTSIX, Oaphepax U Mp.) U ONMPOCUTE 4—
5 4enoBeK, MOTCHIIMAIBHBIX TIOTPEOUTENCH MPOIYKTA.

3aganue 2

Ha poinok PO BbIBogUTCS HOBasi Mojieinb MOOMIBHOTO TenedoHa. ToBap OpueHTHPOBAH
Ha BO3PACTHYIO IPYIITy HOAPOCTKOB U B3pOCbIX OT 13 10 45 net. [lo3unroHupyercs Kak caMblid
JerKuil U TOHKUK cMapThoH B Mupe, OpeHi Heu3BecTeH, MpousBojcTB0 — HOxnas Kopes.
Croumocts 36 000 pyOseli 3a mTyKy (0/THa KOMIICKTAIIHS ).

Heob6xoanmo:

1. mpoaymaTh KOMMYHUKAlIMOHHBIE JneiicTBus (pekinama, PR, crumynupytomiue
MPOrpaMMBbl), aKTUBU3UPYIOUINE OCO3HAHWE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOemuTs,
YTO JIerde — 3HAUUT JIy4IlIe, YTO 3TO JEHCTBUTEILHO HYKHO?).

2. TlomymaiiTe, Kakue KOMMYHHMKAIIMOHHbIE WHCTPYMEHTHl (pekinama — rae?
MEpOTNPUATHS — Kakue? CKUAKH/TOJApKH — KOTJa M Kakue? HHTEPHET-NPOJBIKEHUE —
Kakoe?) MOKHO UCHOJB30BaTh Ui BO3JCHUCTBUSA HA MOTEHIMAIBHBIX MOTpeOUTENeH HAa CTaauu
BHYTPEHHETO U BHEIIHETO Moucka uHpopmaiuu. [IpeqsapurensHo HYKHO COCTaBUTh aIrOPUTM
TOT0, KaK MOTPEOUTENh B IaHHOM CITydae UIIET HYKHYI0 eMy HHPOPMAIHIO.

3. Ilpoananu3upoBaTh BIUSHHE PA3TUYHBIX (DAKTOPOB HA MOTPEOUTENHCKOE MOBEICHUE
yKa3aHHOTO ToBapa. OmpenenuTb, KakuM 00pa3oM MOXKHO HCIOJIb30BaTh MO3UTUBHBIE (C TOYKU
3peHusi PHIHOYHOTO yCIeéXa TOBapa) acleKThl BIUSHUS JTaHHBIX (PAKTOPOB U HUBEIHPOBATH
HEraTUBHBIE aCTICKTHI.

3aganue 3
ITo chopmynupoBanHOil cBOel OU3HEC-UAEE HEOOXOIUMO:
— TpoaymMarb KOMMYHHUKAaIlMOHHBIE JeicTBuS (pekiama, PR, crumymupyromiue



MPOrPaMMBbI), aKTHBU3UPYIOIINE OCO3HAHWE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOemuTs,
YTO JIET4e — 3HAUUT JIy4llle, YTO 3TO AEHCTBUTEIBHO HYKHO?).

— [ojayMaiTe, KakMe KOMMYHUKAIMOHHbIE WHCTpPYMEHTH (pekiama — rae?
MEpOnpusATHs — Kakue? CKUIKW/TOJapKH — KOTJa M Kakue? MHTEPHET-TIPOJABIKECHHE —
Kakoe?) MOXKHO MCIIOJIb30BaTh U BO3JCHCTBUS Ha MOTEHIMAIBHBIX MOTPEOUTENeH Ha CTaauu
BHYTPEHHETO M BHEIIHETo noucka uHpopmaruu. [IpenBapuTenbHO HY)KHO COCTaBUTH aJlTOPUTM
TOT0, KaK MOTPEOUTENh B ITAaHHOM CITy4ae UIIET HY)KHYIO eMy HH(POPMAIIHIO.

— TIPOAHAIM3UPOBATH BIUSHUE PA3IMYHBIX (PAKTOPOB HA MOTPEOUTEIHCKOE MOBEICHUE
yKa3aHHOTO ToBapa. OnpenennTh, KaKUM 00pa3oM MOKHO MCIOJIB30BATh MO3UTHBHBIE (C TOUKU
3pEHHsI PBIHOYHOTO YyCIeXa TOBapa) acleKThl BIMSHHUSA JAHHBIX ()aKTOPOB M HUBEIHPOBATH
HETaTUBHBIC ACTICKTHI.

Bonpocs! 1151 00cykneHus:

Kakwue cymiecTBy0T METO1bl MOAETUPOBAHUS NOTPEOHOCTEN OTpeduTeneit?
Kak o1ieHrnBaTh €MKOCTb phIHKA U IPOTrHO3UPOBATH CIIPOC?

Kakue cymiecTByoT MoieI1 OBEAEHUSI TOTpeOuTenei?

Kakue ocoOGeHHOCTH Mpoaxk CyHIECTBYIOT JUIsl HHHOBAIIMOHHBIX MPOTYKTOB?

PophE

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 10. [TonsiTue pucKa B TEXHOJOTHYECKOM NPEeANPHUHUMATEIbCTBE,
BH/IbI PHCKOB IPOEKTA

Lenb: M3y4uTh METOIBI YIPABICHHUS PUCKOB U METOJIBI UX CHYKEHHUSL.

B pesynbrate ocBoeHUsI TeMbI (POPMUPYETCST KOMITCTEHITHS:

VYK-2 - cnocoGeH ompenensaTh Kpyr 3aj1ad B paMKax IMOCTaBJIICHHOW I€JIM W BBIOMpaTh
ONTUMAITbHBIE CNIOCOOBI MX PEHICHUs, UCXOS U3 ACHCTBYIOUIMX MPABOBBIX HOPM, HMEIOITHXCS
PECYpCOB M OTPaHUYCHUH

TeopeTnyeckas 4acTb

OYHKIMOHUPOBAHUIO M PAa3BUTHI0 MHOTHMX HSKOHOMHMYECKHUX MPOIECCOB MPUCYIIU
AJIEMEHTHl  HEOIpPEAEICHHOCTH. PUCK — JeATenbHOCTh, CBA3aHHAs C IMPEOJ0JICHHUEM
HEOTPEJEICHHOCT B CHUTyallud Heu30eXHOro BhIOOpa, B TMpollecce KOTOPOH HMeeTcs
BO3MOXHOCTh  KOJMYECTBEHHO M  KA4eCTBEHHO OILIGHUTh BEPOSITHOCTb  JOCTIDKEHUS
MIPEIOJIaraeMoro pe3yabTaTa, Hey1auH, OTKIIOHEHHUS OT LIEJIH.

OCHOBHBIE AIIEMEHTHI TOHATHUS PUCK, B3aUMOCBSI3b KOTOPBIX COCTABJISET €r0 CYITHOCTH:

1) BO3MOXHOCTh OTKJIOHEHHUS OT MperoiaraeMoi 1eiu, paau KOTOPOH OCYIIEeCTBISAIACH
BbIOpaHHAas aIbTePHATHBA,

2) BEpOSITHOCTh JIOCTHKEHUS )KEeITaeMOTO pe3yabTaTa,

3) OTCyTCTBHE YBEPEHHOCTH B IOCTH)KEHUU MMOCTaBICHHOH IIeIH;

4) OTCYTCTBHE YBEPEHHOCTHU B JOCTH)KCHUU MTOCTABIICHHOM I1EITH.

OCHOBHBIMU 4Y€pTaMU pHUCKA SBISIIOTCSA: HEONPEIEIEHHOCTh, ITPOTUBOPEUHBOCTD
(cTonKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHUCKOBAHHBIX NEHCTBUI C HX CyOBEKTUBHOU
OIICHKOM), albTepHATHBHOCTh. B mpolecce NesITeNbHOCTH CYOBEKTHI XO3SHCTBOBAHUS
CTAJIKUBAIOTCSl C COBOKYIMHOCTBIO Pa3IMYHBIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl U OKA3bIBAIOT BIHMSHUE HA JEATENBHOCTh MPEANPHUATHS. ITU OOCTOSTETHCTBA
3aTPyOHSIOT MPHUHATHE PEIICHHE M0 ONTHMHU3AlMU PUCKa U TpeOyIoT yriayOJeHHOTO aHajun3a
COCTaBa KOHKPETHBIX PUCKOB.

CyIiecTByeT MHOXECTBO MOAXOJIOB K KJIacCU(UKAIUU PUCKOB, KOTOPHIE OMPEIEISIFOTCS



nemsMd M 3amadamu  kinaccupukammu. Cpenu GakTopoB  pucKa  IPEANPHUSATHS
IIPOU3BOJICTBEHHOI'O TUIIA MOKHO BBIJICIUTDH B 3aBUCUMOCTH OT MECTa BO3HUKHOBECHHMS BHEIIIHUE
u BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (hakTOpbl, 00yCIOBICHHbIC TPUYMHAMH, HE CBA3aHHBIMHU
HENOCPEJCTBEHHO C JAEATEIbHOCTBIO JAHHOIO MpeanpusaTvs. BHyTpeHHUMH Oynem cuuTarh
(baxTOpHI, MOSBICHNE KOTOPBIX MOPOKIACTCS ACATEILHOCTBIO CAMOTO MPEATIPUATHSL.

3ananus
Keiic: «O00O “Ynauna”: npou3BoacTtBo Muaunii Ha besiom mope».
00O «VYHauHa» — WHHOBALlMOHHAs KOMIIAHUsS, 3aperMCTPUpPOBAaHHAs CTyIEHTaMU

SKOHOMMUECKOT0 U Ouosorudeckoro gaxkyiabreroB MI'Y umenu M.B. Jlomonocosa B 2016 rony
C LEJbI0 3alycka IPOEKTa, HMEIOLIEro LEeabl IOCTPONKY M 3alyCK IUIAaHTalUu 110
BBIPAILLMBAHUIO MapHUKYyJIbTYpbl MUAMM Ha Oepery bemoro mopss — y4eOHO-Hay4HOIrO LIEHTpa
MI'Y, co3paHHOrO Uil OpraHU3allMM M IPOBEIECHHUS MOPCKMX HAy4YHBIX MCCIEIOBAaHHM B
CEBEPHOM PETHOHE, MOATOTOBKU CIIEUANNCTOB U ITPOBEICHUS MOJIEBbIX CTYJEHUECKUX MPAKTHUK.
['maBHBIM MpenaTCTBUEM JJIsi aKTUBHOTO KYJbTHBUPOBAHHS MHUAWI B TaHHOM PETHOHE CETOJHS
SBJIIETCS XOJIOJHAas BOJAa U OrPAaHMUEHHOE KOJIMYECTBO COJIHEYHBIX JHEH B TOJY, 4TO
ompenensieT JUIMHHBIA (3—4 TOJa) MUK BBIPAIIMBAHUS MWW, MO CPAaBHEHUIO C OOBIYHBIM
IMUKJIOM B 1-2 rona.

Hcnonb3yeMplM €rnocoOOM BbIpalllMBaHMsT MUAWNA B TOJIIE BOJBI SBISIETCS METOJ
MOIBECHON MapUKYJIbTYpHI.

COBIT rOTOBOM MPOIYKIMH (MIPOU3BOJICTBEHHAsI MOILIHOCTh MpOeKTa oljeHuBaercs B 130
TOHH/Ta) OCYILECTBISETCS IyT€M HEMOCPEICTBEHHOTO COTPYAHHUYECTBA C KOHEUHBIMH
KiueHTamu. J[is opraHusanuu mporecca JAOCTaBKU 3aKyMaloTCs HEOOXOIUMBbIE CpeicTBa s
XpaHEHUs! ¥ TPaAHCIOPTHUPOBKHU, CO3/1al0TCS HEOOXOIUMbIE CKIIAJICKUE TTOMEIEHUS, HAHUMAETCs
COOTBETCTBYIOIIMI MEPCOHAL.

[IpousBocTBeHHBIC MUIONMIAAU OyAyT HaxoAuThcsi Ha KapenbckoM moGepexne bemoro
Mops. [lpeamonaraercsi, 4ro maHTamus OyaeT pa3MeimieHa B 5—7 KWUJIOMETpax OT IOcesKa
[Tpumopckoro, uro obecnieunBaeT 0IM30CTh Kak K MI'Y, Tak U K MOTCHIIMAIbHOMY KIMEHTY —
nauBUHT-IEHTPY «llonsipHbIil Kpyr». JlaHHOE pacmoioKEHUE SBIAECTCS YAAYHBIM C TOYKH
3peHusi MPUPOJHBIX OCOOEHHOCTEW: OCTPOB Benukuii 3aKpoeT MIaHTalMI0 OT BO3MOXHBIX
apauH, a npoauB Bemukas Canma o0ecnedyuT MOBBIIMICHHYIO CKOPOCTh MEpeMenieHus] TOTOKOB
BOJIbI, YTO ONArONpUSTHO CKa)KeTcs Ha pocte Muauid. [IoMUMO 3TOrO, AaHHOE PacMOIOKEHHE
obecnevuT JoCTyI K UHPpaCTPyKType.

OcHOBHbIE PHIHKH COBITA TOTOBOM NMPOXYKIHH

['oTOBBIE TPOAYKT TMOCTaBIACTCS Uil HYXI (apMaleBTHYECKONM M IHUIIEBOM
MPOMBIIITIEHHOCTH. J[1s1 nuBepcuUKalid PUCKOB U MPEOJOJICHHS MPOoOIeMbl CE30HHOCTH
BBIZIENIEHO HECKOJIbKO OCHOBHBIX HAIIPaBJICHUN CObITA TPOU3BEICHHON MTPOIYKIIUH.

Yy Mumun noctaBisoTcs Ha  3aBoj  «[umpopbiodrmoTdKoCc» IS MPOU3BOJCTBA

MEJUIIMHCKUX MpernapaToB (MOTeHIUaIbHas BenuyrHa cripoca — 800 TOHH/TON).

y B cBexem M cBexxe3aMOPOKEHHOM BUIE —

B pectopanbl ropooB (IleTpo3aBoick,

Mypmanck, Cankt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha poibonepepabareiBatomuii  3aBon  OAO «Kapenbckuit  pelOOKOMOMHAT»  AJIs

MIPOU3BOJICTBA KOHCEPBOB/TIPECEpBOB/canaToB/ KOKTeilnen (0komo 228 TOHH/TO).

[To naHHBIM Kelica HEOOXOMMO 3aNOJIHUTH TaOIUILY
Tabnuua 1 - Unentudukanus puckos OO0 «YHANHA»

HanmenoBanue pucka Bnayrpennuii | Buemnuii | Ynopasisgemslii | Heynpasisemsbrit

HeszaBepiienne cTpouTensCcTBa
3JIaHMsI Ha IOOepexbe

HeszaBepmienne o0060pynoBaHus
TUTAHTAIMM JJ1 MUJIUH B CPOK




[ToBpexkneHne CyoCTpaToB ¢
MHUIUAIMHAU

[Toomka obopynoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH 0CTAaTOYHOI'O

KOJINYECTBA MOKYIaTeJIeH
PO IYKIIUH

[ToTeps xnueHTOB

[Tanenune crpoca Ha
PO IYKIIHIO

PabotHuk OpraHu3alyu
TOTEePSI TPYJAOCTIOCOOHOCTh
(yacTu4HoO, ITOJIHOCTBIO,
BPEMEHHO), TOTu0 (YTOHYI)
OnnopTyHUCTHYECKOE
MOBEJICHUE COTPYTHUKOB
Beenenue I1JIAThI 3a
MPUOPEKHYIO 30HY,
MOBBIILIEHUE HaJIOTOB c

NPEIPUATHHI U T. 1.

Poct 1meH Ha TOmIIMBO U
AIIEKTPOIHEPTHIO

CuibHBIN TITOPM, yparaH

[Toxap B oduce WJIH
MOMEUICHUH, TOe  XPaHUTCS
obopynoBaHue, TOTLJIMBO,
MaTepHAITBI

Puck rubenu Mmuguit

3aganue 2
3anoJIHATh KJIacCU(UKAIMOHHYIO TaOiuIly pUCKOB (1Mo oOpasily), MpUCYIIHX OW3HEC-uiee,
chopMyIUPOBAaHHOM B paMKaX MPAKTHUYECKOW paboThI 1.

Munumym 10 puckos.

HaumenoBanue | Buyrpennuit Buennunit VpaisieMblii Heynpasnsiemslii
pucKa

Bonpocs! nuist 00cyxneHns:

CyIIHOCTh TPeANPUHUMATENBCKOTO PHCKA

Knaccudukarus npeanpuHUMaTeIbCKUX PUCKOB

OcHoBHBIE CTIOCOOBI CHIKEHUS PUCKA

[TpuHIHMIE 1 METOABI OLIeHKH Y(h(HEKTUBHOCTHU MPEANPUHUMATENBCKON AeITeTbHOCTH
[TonsiTHE MPEANPUHUMATENBCKOTO PUCKA, €TO0 OCHOBHBIE 3JIEMEHTHI

[TprurHBI BOSHUKHOBEHHS pUCKa

®daxTopsl, BIUSIONINE HA YPOBEHD MPEANPUHUMATETECKOTO PUCKa

NoookrwbhPE




Jluteparypa: [1 - 8].

HpaKTH‘leCKaH paﬁoTa 11. OcHoBHBIE METOAbI OHCHKHU PUCKOB HHHOBAIIMOHHBLIX IIPOCKTOB
H METOAbI YIIPABJICHHEC UMH

Lenb: M3yduTh METO/IBI YIIPABICHHUS PUCKOB U METOJIBI UX CHIKEHUSL.

B pe3ynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINSA:

YK-2 - cnocoOeH ompenensaTs Kpyr 3ahad B paMKax IOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI MX PEHICHHUs, UCXOJS U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOLIHXCS
PECYpPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

Metonpl ynpaBiieHUST pPHCKaMU HalpaBlieHbl Ha IMpeoOpa3oBaHHUE pacHpeesieHui
OyaylmMX pe3yJbTaTOB B COOTBETCTBUM CO CTpPAaTETMsIMH pa3BUTHUsI OW3HECAa, MHEHUSIMH,
OXKUJAHUSMHU M TPEIBUICHUSIMH MEHEKEpOB WM COOCTBEHHHMKOB KamuTaja, HaOIr0JaeMbIM
pPa3BUTHEM PHIHOYHOW KOHBIOHKTYPHI U APYTUMH (haKTOpaMHU.

Metonpl ynpaBiaeHUS NPEIIPUHUMATEIbCKUMU PUCKAMU - 3TO CHOCOOBI aKTUBHOTO
BO3JICHCTBUS Ha (PAKTOPBI PUCKA M CIIOCOOBI 3aIIUTHI OT HUX 0OBEKTOB PHUCKA.

B ycnoBusix neiictBust pasHOOOpa3HbIX BHEIIHUX U BHYTPEHHUX (DAaKTOPOB pUCKA MOTYT
WCIIOJIb30BAThCA PA3JIMYHBIE CHOCOOBI CHIKEHHUS PUCKA, BO3JCHCTBYIOIINE Ha T€ WU HHbBIE
CTOPOHBI I€ATEIBHOCTH MPEAIPUATHS.

MmuorooOpa3ue MNpUMEHSEMbIX B MPEANPUHUMATEILCKON JEATEIBHOCTH METOJIOB
yIpaBiIeHUS PUCKOM MOKHO Pa3/IeUTh Ha 4 TPYIIIb:

1) MeTo/1bl YKIOHEHHUS OT PUCKOB;

2) METO/IbI JIOKAIHU3AIH PUCKOB;

3) MeToIbI TUBEPCU(DHUKAIINN PHCKOB;

4) MeTo/1bl KOMITIEHCALlUU PUCKOB

Puck-MeHEDKMEHT HMMEeT CBOI0 CHCTEMY O3BPUCTUYECKMX MpPaBUI U MPUEMOB IS
MIPUHSATHS PEIICHUN B YCIOBUIX PHUCKA.

OcHoBHbIE IIPaBUJIa PUCK-MEHEHKMEHTA:

1. Henb3s puckoBath OOJIbIIE, YEM 3TO MOKET MO3BOJIUTH COOCTBEHHBIN KallUTal.

2. Haymo aymath 0 mOCJIEeACTBUAX PUCKA.

3. Henp3s prckoBaTh MHOTHUM PaJid MaJyoro.

4. TTonoxuTenpHOE pelieHrne TPUHUMACTCS JIUIIb PU OTCYTCTBUUA COMHEHHSL.

5. IIpu HanMYKMK COMHEHUN TPUHUMAIOTCS OTPULIATENIbHBIE PEIICHHUS.

6. Henb3st gymaTh, 4TO BCEr/la CYIIECTBYET TOJBKO OJHO penieHue. Bo3MokHO, ecTh U

Jpyrye.

3aganue 1
Hcnonb3ys nannble keiica «OOO “Yuauna”: mpou3BoAcTBO Muaui Ha bemom mope»
(mpaktuueckas padora 10), HE0OX0AUMO 3aNOTHUTH TAOTUILY.
Tabnuua 1 - Unertudukanus pucko OO0 «YHINHA»

NnenTudguxanusa pucKoB PazpaboTtka 151

Omnucanue OPUCHTHUPOBOYHAA

[Iprunna 5
HaumeHnoBanue pucka BO3HHKHOBeHHs Y P04 | OlCHKA " MEp 1O
pricka 6opnbe ¢ puckoM

He3zaBepinieHne CTpOMTENbCTBA 31aHUS  HA
moOepexbe




Hesagepiieare 000pya0BaHusI TUIAHTAIAH IS
MHJUI B CPOK

[ToBpexaeHre cyOCTpaToB ¢ MUAUSIMH

ITomomka 060pyHOBaHYs, KATEPOB, JIOZOK

Puck He HaWTH J0OCTATOYHOTO KOJIHYECTBA
IOKyNaTeJIed MpoyKIMU

[ToTeps xnueHTOB

[Tapnenue cripoca Ha MPOAYKIUIO

PaboTHuk OpraHu3aIiH HOTEPSIT
TPYAOCIIOCOOHOCTh  (4aCTUYHO, TOJIHOCTBIO,
BPEMEHHO ), TIOTHO (YTOHYI)

OnnopTyHUCTHYECKOE MIOBEJICHUE
COTPYIHHUKOB

BBenenune mmatel 3a NOpUOpPEXKHYIO 30HY,
MOBBIIIIEHUE HAJIOTOB C MPEANPUSTHH U T. .

PocT 11eH Ha TOTUIMBO M 3IEKTPOIHEPTHIO

CuIbHBIN ITOPM, Ypara

[Toxxap B oduce wuIM MOMEUIEHUU, TIE
XPaHUTCSA obopynoBaHue, TOILINBO,
MaTepHuabl

Puck rubenu Mmuguit

3ananmue 2
Heob6xonumo 3anonnuTh Tabnuiy «Pucku 6M3Hec-mpoeKTa», yka3aB 7 BUIOB PUCKOB MPUCYITUX
Bameii OusHec-uzee, NpUYMH UX BO3HUKHOBEHHS, YypOBEHb ymepda M Mepsl MO HX
HEeUTpaIn3alu

Nnentuduxanus puckon Onucanne | Paspabotka wmep 110

yiepoa 060pbrOE C prUCKOM
Onwucanue pucka | [IppunHa BOSHUKHOBEHHUSI PUCKa

Bonpocs! nuis1 00cyxkneHus:

OcHOBHBIE METO/IBI OLICHKH pUCKa
Knaccugukarus MeTo10B yrpaBiIeHUs! pUCKaMu
MeTo1bl YKIOHEHUS OT pUCKa

MeTo1pl ToKaIn3aluy pucKa

Metopl tuccunanyu (pacrnpeneacHus) pucka

aorwnPE



6. MeTo/1pI KOMIICHCAIIUH PHCKA

Jluteparypa: [1 - 8].

IIpakTnuyeckas padora 12. ®uHaHCMpPOBaHMe HAYYHO-TEXHHUYECKUX NIPOEKTOB

Lenb: n3yuynTh OCHOBHBIE UCTOYHUKN (PUHAHCUPOBAHHUE HAYYHO-TEXHHUYECKHX IPOEKTOB

B pe3ynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINS:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IMOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI MX PELICHHUs, UCXOS W3 JACUCTBYIOUIMX MPABOBBIX HOPM, MMEIOIIHXCS
PECYpPCOB U OIrpaHUYEHUI

Teopernyeckas 4acThb
BaxurniM pirieMeHTOM WHHOBAIITMOHHOI'O MEXaHH3Ma, O6GCHC‘-II/IB&IOIIII/IM 3(1)(1)CKTI/IBHOCTI>
YHOpaBJICHUA U YCIIEX HHHOBaHHOHHOﬁ ACATCIBbHOCTH, SBJISICTCA (1)I/IHaHCI/Ip0BaHI/I€. Pazmaaror
nBe Ghopmbl (PUHAHCHPOBAHMS WHHOBAIMM — TPSIMOE W KOCBEHHOE. K MpsSMBIM HCTOYHMKAM
(uHAHCUPOBAHUS OTHOCSTCS:

. OroxeTHbIE ((eaepanbHble U perHOHaIbHbBIE) CPEICTBA;

. BHEOIO/KETHBIC (DOH/IBI;

. coOCTBEHHBIE CpeJICTBA IPeaANpUsITU (00beInHEHHH);

. KpPEeAUTHI;

. MHHOBALIMOHHBIE UHBECTULINH;

o crienuanbHble (OHJIBI;

. MHHOBALIMOHHBIE HMHOCTPAHHbIE KPEAUTHl Ul BEHYYPHBIX OpraHMu3alui,
pa3pabaThIBalOINX HAYKOEMKHE HOBILIECTBA;

. IPaHTBHI.

Croz1a MOXHO OTHECTH U Jpyrue UCTOUHHUKH (Hampumep, cTpaxoBbie (GOHIIBI, B OyayIiemM
BEHUYypHbIE (DOH/IBI, 1IeJIEBbIE OJIArOTBOPUTEIbHBIC IOCTYILICHUS U T. [T).
K KoCBeHHBIM HCTOYHHKAM (PUHAHCOBO MOIEPKKH MHHOBAIIUN OTHOCSTCS:

. HAJIOTOBBIC JIBFOTHI U CKHJIKH;

. HAJIOTOBBIC KPEIUTHI,

. KPSJUTHBIC JIBIOTBL, T. €. MPEAOCTABICHHE KPEIUTOB MPEANPUATHAM —
MOTCHIIMAIBLHBIM MOTPEOUTEIIIM HHHOBALIMOHHBIX pa3padoToK;

. (hMHAHCOBBIC CAaHKIIMH 32 HEBBIIIOJHEHHUE JOTOBOPOB (KOHKPETHBIX OTHOLICHUI)
0013aTEeNBLCTB;

. JIM3UHT CIIEIUAIBHOTO HAYYHOTO 000PYIOBAHHMS U CTECH/IOB;

. TaMOYKEHHBIE JIBIOTHI,

. aMOPTHU3aLMOHHBIC JIbIOTHI,

. HAYYHO 000CHOBAaHHOE IICHOOOPa30BaHNE HA HAYYHO-TEXHUYECKYIO IPOIYKIIHIO.

K KOCBEHHBIM MCTOUYHUKAM TaKXKe MOXHO OTHECTH I'OCYAapCTBEHHBIM MPOTEKIIMOHU3M B
MEXJIyHapOJAHOM  HAy4yHO-TEXHHYECKOM COTPYAHUYECTBE, BKJIIOUEHHE HMHHOBAIIMOHHBIX
IIPOEKTOB HOBAaTOpPOB (B TOM 4MCJIE€ WHHUIMATHUBHBIX) B KOMIUIEKCHBIE (enepanbHble U
rOCyJapCTBEHHbIE HAyYHO-TEXHUYECKHE, HHHOBAI[MOHHBIE IPOTPAaMMBbI; OTIPE/IeIEHHbIE JbIOThI
JUI HAYYHBIX OpraHu3alMid Py PEMOHTE CIOXKHBIX OIBITHO-3KCIEPUMEHTAIBHBIX YCTAHOBOK U
pubOpPOB U JIp.

ITo ypoBHIO yrpaBieHus: HCTOUHUKN (PMHAHCUPOBAHUS WHHOBAIMH MOIPA3IeNIAI0TCS Ha:

. ¢benepanbHbie (001IErOCYIapCTBEHHBIE);
. OTpAacCIIEBBIE,
. pErHOHANIbHEIE,

. HHCTUTYLIUOHAJILHBIC (Hpel[HpHHTHfI, HAay4YHO-ITPOU3BOACTBCHHBIX KOMHHCKCOB).



Ha ¢enepanbHOM ypoBHE HMCTOYHMKAMHM (DMHAHCHPOBAHUS WHHOBAIUHN SIBISIOTCS
rOCyJapCTBEHHBIN OOKET, BHEOIOKETHBIE (DOH/IBI, CIIeIIMaIbHbIe (POH/IBI, 3aeMHBIE CPE/ICTBA B
(dbopme BHeNTHETO (3apyOEKHOTO) U BHYTPEHHETO TOCYIaPCTBEHHOTO JI0Ta (00IUraluu, 3aiiMBbl,
CepTU(UKATHI ), KPEITUTHI.

Ha orpacneBoM ypoBHe K HCTOYHHKAaM (DMHAHCHUPOBAHHMS HWHHOBAIMA OTHOCATCS
OTpacieBble U MEKXOTpacieBble BHEOIOKETHBIE (POH/BI, TIPUBJICUCHHBIE CPEACTBA (OT MPOIAXKU
aKIMii W WMYIIECTBA, IIeJIeBble TOCTYIUICHUs), OIO/KeTHhIE M OAaHKOBCKHE KPEAWTHI,
(UHAHCOBBIE PECYPCHI OT MEXIYHAPOTHOTO COTPYAHUIECTBA.

Ha permonaibHOM ypOoBHE MCTOYHHKAMH (PMHAHCHPOBAHHUS MOTYT OBITh PErHOHAIBHBIN
(pecniyOnukaHCKUi, 00aCTHOM) OIOKET, CIICIIUAIBHBIC PerHOHATbHBIC BHEOIOKETHBIC (DOH/IHI,
YaCTUYHO (eiepaIbHbIN OI0PKET, YaCTHYHO MEXOTpacleBble BHEOIOKETHBIE (POH/IBI, KPEAUTHI,
WHHOBAIIMOHHBIC MHBECTHUITHH.

Ha wuHcTUTYynMOHambHOM ypoBHE (mpennpuarvs, OOBEAMHEHHS) HCTOYHUKAMU
(uHaHCUpPOBaHUS SBISIOTCS COOCTBEHHBIE CPEICTBA, OIJHKETHBIE CPEICTBA, BHEOIOKETHBIE
(GOoHMBI, KpEeOUThl, CpeAcTBa (PHHAHCOBO-NIPOMBILIIEHHBIX TPYII, HAyYHO-IIPOU3BOJICTBEHHBIX
KOMILJIEKCOB M  KOpHopamuil (I MajiblX «IOYEPHUX» TPEANPUATUIH), HWHOCTpPaHHbIE
MHHOBAI[MOHHBIE pPECypchl (71 COBMECTHBIX MpPEINpPUITHI), CPEACTBa OT MPOJAXKHU aKILUH,
KPEIUTHBIE JITOTHI, TN3UHTOBBIC JITOTHI.

Ha ypoBHe Hay4HO-UCCIIEJOBATENbCKUX HWHCTUTYTOB W HayYHO-TPOM3BOJCTBEHHBIX
KOMIIJIEKCOB K MCTOYHMKaM (PMHAHCUPOBAHUS MHHOBAIIMM OTHOCATCS COOCTBEHHBIE CPENICTBA,
Oro/KeTHbIe U BHEOIOKETHBIE CPEJICTBA, KPEAUTHI, YACTUYHO aMOPTHU3AaLMOHHbIE OTYUCIICHNUS,
JM3UHTOBBIC JIBIOTHI, CIENUANbHBIC (DOHIBI, TPAHTHI I HAYYHBIX PaOOTHUKOB M HAYYHBIX
yupexxJeHuil. B oTmenbHbIX  cioydyasX — (UHAHCUPOBAHWE HWHHOBAIMOHHBIX  IPOEKTOB

OCYIIECTBJISIOT CaMH 3aKa3uyWKH — TOTPEOUTENN TMPOAYKIIHH, TOJyd4aeMOW B pe3yjbTaTe
MHHOBAIHH.
3aganusa
3ananue 1

W3yuuB JEeKIMOHHBIH Marepwal | JONOJHHUTEIbHYI0 HH(pOpPMAIU0, HEOOXO0IMMO
3ar0JIHUTh TaOIHIly (HE MEHEe 5 HCTOYHHKOB).

Hctounuk XapakTepuCcTUKa UCTOYHHUKA [IpeumyimectBa | HepocraTku
(bMHAaHCHUPOBAaHUS (3aeMHBINA/TIPUBIICYEHHBIH;
BHYTPCHHEH/BHEITHU»

BO3BPATHBIN/0€3BO3PATHBIN

3aganue 2

Heobxonumo BbIOpaTh 1Ba Hanboliee BEPOSITHBIX MCTOYHUKA (PMHAHCHPOBAHUS CBOECH
chopMynupoBaHHONH Ou3Hec-uaer, OOOCHOBaB CBOM BBIOOpP, YKa3aB HENOCTaTKH U
MperMyIlecTBa Kaxaoro wucrounuka (3-4 poctouHctBa U 3-4 Hemocratka). Takke Aath
XapaKTepUCTUKY BBIOPAHHOTO MCTOYHHMKA (BHYTpEHHEH WU BHENIHUH, BO3BpPATHBIA WU
0€3BO3BpAaTHBII).

Bonpochl K IPaKTHYeCKOMY 3aHATHIO:

cDI/IHElHCI/IpOBaHI/Ie HWHHOBAIIMOHHLIX ITPOCKTOB.
FOCY,I[apCTBeHHLIC HUCTOYHUKH (I)I/IHaHCI/IpOBaHI/ISI.
BHe6IO,Z[)KeTHLIC HUCTOYHUKH (I)I/IHaHCI/IpOBaHI/ISI.
HCFOCY,Z[apCTBeHHBIC HNCTOYHUKH (I)I/IHaHCI/IpOBaHI/IH.

el N =



o

Kommepueckne HCTOUHUKN (PMHAHCUPOBAHMUS.

BenuypHbie HCTOYHMKH (PUHAHCUPOBAHUSL.

7. ®dunancupoBanue ['ocynapcTBeHHBIM (OHIOM COACHCTBHS PAa3BUTHIO MAJIBIX (hOpM
MPEANPUATHI B HAYYHO-TEXHHUUYECKOU cepe.

8. duHaHCHpPOBaHME MHHOBALMOHHON JEATEIHHOCTH HA PETHOHAILHOM YPOBHE.

9. dunaHCHpOBaHUE U MOJICP’KKa MHHOBAITMOHHOMN JIEATEILHOCTH 3apyOeKHBIMH
CTPYKTypamu.

10. ®unaHCcHpOBaHHE HEKOMMEPUYECKHX MPOCKTOB.

11. JTaiiTe onpeaenieHrne MOHATUIO «(PUHAHCOBOE 0OECIICUCHHE MPETPUHUMATEIHCTBA» U
KakuM 00pa30M IMPOMCXOUT KIacCU(UKAIH HCTOYHUKOB (DMHAHCUPOBAHUS
MpeAPUATHS?

12. Ha peanu3anuy Kakux MPUHIIMIIOB OCHOBAHO (PMHAHCOBOE OOecreueHne
MpeanprUHIMATENbCTBA?

13. Yto oTHOCHTCS K BHYTPEHHHM W BHEITHUM MCTOYHHKAM (DWHAHCHPOBAHUS?

14. Yto oTHOCUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM MpeapusiThs?

15. HazoBute HOBBIE (POPMBI M METOABI PUHAHCUPOBAHMSI I€ATEIBHOCTH MPEATIPUATHUSL.

16. PackpoiiTe S5KOHOMHYECKYIO CYITHOCTh (DAKTOPHHTA.

17. [aiiTe onpeneneHre U HA30BUTE OCHOBHBIE BU/IbI IU3UHTA.

18. Kak ocymiecTBisieTcst pacyeT 00IIeit CyMMBI JTM3UHTOBBIX TUIATEKEH?

19. Ha3zoBwuTe nmpenuMyIIecTBa U HEAOCTATKA UCTIONb30BaHMs JIN3UHTA.

20. HazoBuTe OCHOBHBIE BHJIBI 32€MHOTO JOJITOBOTO (PMHAHCHUPOBAHHS MIPEIITPUSITHSL.

21. B kakux ciydasx peKOMEHIyeTcsl QHHAHCUPOBAHHE 33 CUET JIOJITOBBIX 00s3aTEeIHCTB?

o

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 13. OueHKka HHBECTULMOHHOM NMPHBJIEKATEJIbHOCTH MIPOEKTA

Henb: u3yunTh MeToAbl OLEHKH 3()()EeKTUBHOCTH (UHAHCOBBIX BJIOKEHHI B HOBBIE
MIPOEKTHI

B pesynbraTe ocBoeHus TeMbl (GOPMUPYETCS KOMIETCHIINS:

YK-2 - cnocoben ompenensaTs Kpyr 3a7ady B paMKax MOCTaBJICHHOW IENU U BBIOMPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOM U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYECHUN

Teopernyeckast 4acThb

B nonsarue 3(1)(1)CKTI/IBHOCTI/I HHBCCTHIMOHHOI'O ITPOCKTA 0OBIYHO BKJIAJABIBAIOT CTCIICHD €TI0
COOTBCTCTBUA LCIIIM U MHTCPCCAM YUACTHHUKOB MHBCCTUPOBAHUA. I[JI?I TOr0 YTOOBI OIIPCACIUTDb
9Ty CTCIICHb W UCIIOJIB3YCTCs OLICHKA, IIPU 3TOM IIPOCKT MOKCT OBITE OLICHCH Cpa3y I10 IBYM
IIOKa3aTCJIsAM:

e ero 3p¢eKTUBHOCTL B 1eJIOM — OOIIeCTBEHHAs (COLMAIbHO-IKOHOMHUYECKas) U
KoMMepueckas ((puHaHCOBas);
e 3(PeKTUBHOCTL YYacTHsi B NpPOEKTe — OLEHKa IPOBOAUTCS Ul OIpeesIeHUs

pean3yeMOCTH NPOEKTA U 3aNHTEPECOBAHHOCTU B 3TOM BCEX YYAaCTHUKOB.

Cama oneHka npoekra 0asupyercs Ha HECKOJIBKHX OCHOBOMO/IATAIOIIMX NPUHIMIIAX:

1. PaccMoTpeHne W aHauu3 MpOEKTa Ha BCEX OJTanax >MKU3HEHHOTO IMKIa — OT
IIPEIBIHBECTUIIMOHHOTO dTana /10 3aBEpLIEHUS IPOEKTa.

2. OGOCHOBAHHOCTb MPOTHO30B (PMHAHCOBBIX MMOTOKOB JUIS BCETO pacue€THOIO MepHoIa.

3. ConocTaBUMOCTh YCJIOBHMH CpaBHEHHs pa3HBIX MPOEKTOB JUIsi BbIOOpa OMTUMAIBHOTO
pelIeHus.



MaxkcuManbHOCTh U TIOJIOKHUTENBHOCTH 3(h(eKTa OT peanu3aiuu mpoeKTa.
VYder BpemeHHOTO (hakTOpa.

VYder Oyaymux GUHAHCOBBIX 3aTpaT U MOCTYILICHUH.

VYder HauOoJee CyleCTBEHHBIX OCIEACTBHI OT pealIu3aIiy MPOCKTA.
VY4eT UHTEpECOB BCEX YUaCTHUKOB MPOCKTA.

. OteHka BistHUASI HHOISAIIN.

10 OneHka BIUSHUS PUCKOB pPeau3alliu.

Lenbo OleHKH WHBECTHIMOHHBLIX NMPOEKTOB SIBJSIETCS HCYEPNBIBAOIIMIA OTBET Ha
TPH OCHOBHBIX BOIIpoca:

e KaKOBa PEHTA0CILHOCTh NHBECTHUIIUY;

e KaKOBBI CPOKU OKYITA€MOCTH MPOEKTA;

e KaKOBBI PUCKHU MTPOCKTA.

I'pamoTHO MpoBeleHHASI MHBECTHIIMOHHAS OLEHKA MPOEKTA MO3BOJIsAET:

e OIICHUTH PEATHHYIO MOTPEOHOCTh B WHBECTHPOBAHWUU W HAIMYUE HEOOXOIAMMBIX JIJIS
3TOTO YCJIOBHIA;

e BBIOPATh ONTHMAJILHBIC MHBECTUITUOHHBIC PEIICHNUS;

e BBISIBUTH  (PAKTOpPHI, CHOCOOHBIE OKa3aTh BiIHSHUE Ha (AKTUYECKUE UTOTHU
WHBECTUPOBAHUS U CKOPPEKTUPOBATH UX JCHCTBHE;

e OIICHUTH MPUEMJIEMbIE TTAPAMETPHI PUCKA U JOXOTHOCTH;

e pa3paboTaTh MEPONPHUATHS 1O TOCTHHBECTUIIMOHHOMY MOHUTOPHHTY.

OuneHka MHBECTHIMOHHOM NPHBJIEKATEJIBLHOCTH NPOEKTa He00X0AUMa KOMIIAHUU B
CJIeAYIOUIUX CAyqasX:

1. Ilpu noucke HHBECTOPOB.

2. Ilpu BeIOOpe Hanboee YPPEKTUBHBIX YCTOBUM KPEAUTOBAHUS UM MHBECTHPOBAHUSI.

3. Ilpu BeIOOpPE YCIIOBUIT CTpaxOBaHUS PUCKOB.

Yamre Bcero HauboJjee 3aMHTEPECOBAHHBIM B MPOBEICHUN WHBECTUIIMOHHON OIICHKHU JIUIIOM
SIBJISIETCS CaM UHBECTOP.

Bb160p 0THOTO KOHKPETHOTO MHBECTULIMOHHOTO MPOEKTa B HEKOTOPBIX CIIydasX MOKET cebs
HE OKynuTh. Hepedxo eo3nukairom cumyayuu, 6 KOMOPbIX peuieHue o0 6blO0pe OO0NHCHO
NPUHUMAMbBCS 8 YCILOBUSAX, KO20d HA PACCMOMPEHUU UMeemcs HeCKOIbKO NpoeKkmos. B smom
ciyyae oyeHKa NPUMeHsIemcsL:

e s ompexaencHUs 3pGEKTUBHOCTH HE3aBUCHUMBIX HHBECTHIIMOHHBIX IMPOEKTOB, KOTIa
pelieHre o MPUHATHH UIN OTKJIOHEHUHU OJTHOTO HE BIIUSET Ha PEIIeHUe O MPUHITUU JPYroro;

e Ui ompeneneHus PGEKTUBHOCTH aTbTEPHATHUBHBIX WM B3aUMOUCKIIOYAIOMIMX JIPYT
JIpyra TMpOeKTOB (cpaBHUTENbHAs JPPEKTUBHOCTH), KOTJAa MPUHATHE OJHOTO U3 HHUX
aBTOMATUYECKU UCKIIIOYAET MPHUHITHE JPYroro.

CyliecTByIOT METO/bI, KOTOPBI€ MO3BOJISIIOT JENaTh BBIBOJABI, PacueThl U pa3pabOTKU He
TOJIBKO IO BO3MOXHBIM CLIEHAPUSIM Pa3BUTHUS OJTHOTO MPOEKTA, HO U BEIOUPATh ONTHUMAIIbHBIN UX
HaOOp M3 MHOXKECTBA BEPOSTHBIX MPOECKTOB.

©ooNo A

3aganusa

3aganue 1
W3yunB NEKIMOHHBIM MaTepual U JOTMOJIHHUTENbHYIO HH(pOpMaIHio, HEOO0XO0AUMO
3aMoJIHUT TaOIUILY

HazBanue meTona orneHku YciaoBusa IIpenmyimecrBa | HepocraTtku
MIPUMEHEHHUS

Cratnueckue METOAbI OICHKN

I[I/IHaMI/I‘-ICCKI/IC MCETO/bI

3KCHCpTHLIC MCTO/bI




3angaya 2
PaccuuTaiite KpuTHYECKUI 00bEM MPOAAX MO MPOEKTYy M MPUObUIL OT mpojnaxu 180 u
300 enuHuUI OPOAYKLHHU, €CIM U3BECTHO, YTO: LIEHA E€IMHUIBI MPOJYyKIMHU cocTaBiseT 2 600

pyOneli; BelMMYMHA TEPEeMEHHBIX 3aTpaT Ha M3rOTOBIIEHHE enuHHIbl mpoaykmmun — 1 200
pyOJieii; BenmuInHA MOCTOSHHBIX 3aTpar 3a mecs — 280 000 pyOuseii. ChenaiiTe BBIBOJBI 00
3¢ PEKTUBHOCTHU TIPOCKTA.

3agauya 3

Heobxomumo paccuuTtaTh CpOK OKYNAeMOCTH IIPOEKTa €CI MPEeAIaraloT MHBECTUPOBAThH
B IIPOEKT cyMMYy B pa3zMepe 150 toicsu pyOnei. 1 roBopsT, yTto mpoekT OyJIeT NPUHOCUTH B
cpenneM 50 ThicsU pyOJIe B TOJ YUCTON TPUOBLIH.

3anaua 4

K yxe umeronumes ycnoBusiM npubaBumM cieayrouuii gpaxkr. Bo BpeMs ocyiiecTBiaeHUS
MIPOEKTa, KaXAbli To OyaeT TpaTuThes nopsiaka 20 Teicsiu pyoOseil Ha pa3BUTHE ITPOEKTA.

3agaua 5

B mpoekt HyxHO BinoxkuTh 150 ThIcSY pyOneit. Ilnanupyercs, 4To B TeUeHHE MEPBOrO
roaa goxona oyaet 30 Teicsy pybneit. B teuenune Broporo — 50 Teicsu. B Teuenue Tperbero —
40 Teicsu pyOneit. A B yerBéprom — 60 Thicay. Heo6xoauMo paccuuTaTh CpOK OKYHaeMOCTH
MIPOEKTa

3agaua 6.

K npenpinymieit 3agave modasisieTcst ctaBka nuckontupoBanus 10%

3ananue 7

Heo6xomumo onpenenuts NMpUMEpPHYIO MEPBOHAYATIBHYI0 CyMMY HEOOXOIMMBIX CPEJICTB
JUIA peaju3aluu pa3pabaTbiBaeMoil OM3HEC-UAEW M paccyuTaTb C TMOMOIIBIO KPEAUTHOTO
KaJIbKYJIATOPA BEIMYMHY €KEMECAYHOTO IUIaTeXa aHHYUTETHOTo Iuiarexa. CTaBka Mo KpeauTy
B35ITh aKTYyaJlbHYIO Ha JaTy pacyera.

3ananmue 8
Paccuunraiite Touky 6€3yOBITOYHOCTH IS pa3padaThIBAEMOTO MTPOEKTA IO CBOCH OM3HEC-
UJICH.

Bomnpochl K NPaKTHYeCKOMY 3aHATHIO:

1. [lepeuncnure OCHOBHBIE IPUHIIMIIBI OLIEHKH WHBECTUIIMOHHOTO MPOEKTa

2. Yrounute BuAbl 3PPEKTUBHOCTH NHBECTUIIMOHHOTO MPOEKTA

3. Jaiite onpeneneHue cCpoka OKyrmaeMOCTH MPOEKTa

4. Yto mpeacTaBiseT U Kak paCCUUTHIBACTCS BHYTPEHHSISI HOpMa JT0XOTHOCTH ?

Jluteparypa: [1 - 8].

IIpakTnueckas padora 14. HemarepuajbHble aKTHBBI M JIHLEH3MPOBaHue B cepe
TEXHOJIOTH4YECKOr0 NMPeANPHUHUMATEIbCTBA, HOPMATHBHO-TIPABOBOE 000CHOBAHME NIPOCKTA

Lenp: W3yduThb  OCHOBHBIE  TIOJIOKEHHUS, COCTaBISIOIIME  KOHCYJIbTAllHOHHO-
nHpopMalMOHHOE 00ecTieueHre IPEeATPUHUMATEIbCKON IEITEILHOCTH.

B pesynbraTe ocBoeHust TeMbl OPMUPYETCS] KOMIIETCHIINS:

YK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKax MOCTaBICHHOW IENU U BBIOUPATH
OTNTUMAJIbHBIE CIIOCOOBI WX PEIICHUs, UCXOS U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb
Hemarepuansubsie aktuBbl (HMA) — 3TO 1IEHHOCTH, KOTOpbIE HUCHOIB3YIOTCS st



BeJIeHUS OM3HEca, HO HE UMEIOT (PU3UYECKOU (POPMBL.

B obmem ciiyuae = HeMarepwalbHBIC ~AKTUBBI  BKJIIOUAIOT B ce€0sS  OOBEKTHI

WHTEJUICKTYaJIbHOW COOCTBEHHOCTU. [IpM COOTBETCTBUM ONpPENEICHHBIM KPUTEPHUSIM K
HEMaTepPHaIbHBIM aKTHBaM, B YaCTHOCTH, OTHOCTCs (1. 1 c1. 1225 'K P®):

— TpOM3BEACHUS HAYKH, JTUTEPATYPHl U MCKYCCTBA;
— mporpammsl A OBM;
— 0a3bl JaHHBIX;
— WCIIOJHEHUS;
— (OoHOTpaMMBEI;
— BelIaHWe OpraHu3anuii 3pUpPHOTO MU KaOEIHHOTO BEIIaHUS;
— un3o0pereHus;
— TOJIE3HBIE MOJIEINH;
— IPOMBIIIJIEHHbIE 00Pa3Ibl;
—  CENEeKIIMOHHBIC JOCTHKCHHUS,
—  TOIIOJIOTUH WHTETPATHLHBIX MUKPOCXEM;
— HOy-Xay;
— (upMeHHbIC HANMEHOBAHMS,
— TOBapHbIE 3HAKH U 3HAKU 0OCTY)KHBAHUS;
— HaMMEHOBAHHS MECT IPOUCXOXKICHUS TOBAPOB;
— KOMMepYecKHe 0003HaYECHHUSI.
K HemarepmanbHBIM aKTHBaM OTHOCST aKTHBBI, KOTOPHIE YIOBJIETBOPSIOT CIIEIYIOIIUM

YCIIOBUSM:

1. oOBeKT cnocoOeH MPUHOCUTH OPraHU3aIMU SKOHOMHUYECKHUE BBITOJBI (I0X0J) B OOBEKT
croco0OeH MPUHOCHUTH OPTaHU3aIlMd YKOHOMUYECKHE BBITOIBI (I0X0/) B OyayIieMm;

2. KOMITIaHHS UMEET MPABO Ha TIOJTyYEHHUE JAHHBIX dKOHOMHUYECKUX BBITOJ B Oy IyIIeM;

3. BO3MOKHOCTh MJACHTH(HUKAIMK OT APYrOro UMYIIIECTBA;

4. WCTONIb30BaHME B TEYCHUE JUTUTEIBHOTO BpPEMEHH, TO €CTh CpOKa IIOJIE3HOTO
WCTIONb30BAHUS, TPOJOJDKUTEIBHOCTEIO  CBBIIE 12  MecsAleB WIA  OOBIYHOTO
OTIEPAIIMOHHOTO IHUKJIA, €CJIM OH TPEeBbIMAcT 12 MecsIIeB;

5. KOMIaHWs HE TNpEANoaracT IMOCICAYIOIYIO IEepernpoJaxy JaHHOTO HWMYIIECTBA B
TedeHUe 12 MecsneB WM OOBIYHOTO ONEPAIMOHHOTO IIMKJIA, €CIIU OH HpeBbImaet 12
MECSIIICB;

6. mepBOHAYaNIbHAsI CTOMMOCTh OOBEKTA MOXKET OBITh OTIPE/ICIICHA;

7. OTCYTICTBHE MaTE€pHaJIbHO-BEIIECTBCHHOU (DOPMBI.

CornacHo [lonoxeHHIO MO BEACHHUIO OYXTalTepCKOTO ydeTa U OyXraiaTepcKOd OTYETHOCTH B
Poccuiickoit denepanuu K HemamepuaibHvlM aKmueam OTHOCSITCS:

IIpaBa, BOBHUKAOMIUEC U3 aBTOPCKUX U UHBIX JOI'OBOPOB HA ITPOU3BCACHUA HAYKHU,
JIMTEPATyphbl, UCKYCCTBA U 00BEKTHI CMEKHBIX IIpaB, BKIIIO4Yasa KI/IHO(1)I/IJ'ILMLI, HHBIC
AYJAUOBU3YAJIbHBIC ITPOU3BCACHNS, TCATPAJIbHO-3PCIIMIIHBIC ITPEACTABIICHU,
My.]'ILTPIMeI[PIﬁHbIe MMPOAYKTHI U T.II.,

IIpaBa, BOBHUKAOIIUEC HAa IPOTpAMMBI IS GBM, 0a3bl AAaHHBIX U APYTroe€;

IIpaBa, BO3BHUKAOIIUEC U3 ITATCHTOB HA I/I306peTeHI/Iﬂ, ITPOMBIIIIJICHHBIC O6pa3I_II>I, nus3
CBHUACTCIILCTB HA MOJIC3HBIC MOJCIIN,

HUCKIIIOYUTECIIBHOC IIPABO HaTeHT006J'IaI[aTeJIH Ha CCIICKIMOHHBIC JOCTHXXCHMUA,
HUCKIIIOYUTCIIBHOC MTPAaBO BJIAZICIIbIIA HAa TOBAPHBIC 3HAKU U 3HAKU O6CJ'Iy)KI/IBaHI/I$I Ui
JIMICH3UOHHBIX JOTOBOPOB HA X UCIIOJB30BAHUC,

IIpaBa Ha HOY-Xay, IIPOU3BOJACTBCHHBIC CCKPEThI, CANHBIC TCXHOJIOTHU U APYTHUC
PE3YyIbTAThI HHTCJ’IJ’ICKTy&J’IBHOﬁ ACATCIIBHOCTH,

ACJIOBas peiyralus OpraHu3anunu.

K HMA ue oTtHOCATCS:

OpraHru3allMOHHBIC PACXOAbL (pacxom,l, CBsA3aHHBIC C O6pa3OBaHI/ICM HOPUIUYICCKOTO


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

JM1, TPU3HAHHBIE B COOTBETCTBUU C YUPEAUTEIbHBIMHU JOKYMEHTAMH YacThIO BKJIaJIa

YYaCTHUKOB (yupeauTesieil) B yCTaBHbIN (CKJIa04HbII) KaluTaja OpraHu3alun);

e HHTEIUIEKTyaJbHBIC U JICIIOBBIC KQUeCTBa MepCcoHala OpraHu3alyu, NX KBATH()UKAITUIO 1

CIOCOOHOCTH K TPYAY, MOCKOJIBKY OHH HEOTAECTUMBI OT CBOMX HOCHUTENIEH 1 HE MOTYT

OBbITh UCIIOJIB30BAHBI 0€3 HUX.

B Poccun HemarepuanbHbIe aKTHBBI HE NMPU3HAIOTCS MPEAMETOM HAJOroOOJI0KEHUS Ha
MMYIIECTBO OpraHu3anvu. lIpu BHINIOJHEHUH psija YCIOBUH B HAJIOTOBOM Y4éTe Ha
HEMAaTepHaJIbHBIC AKTUBBI HAYHUCISIETCS aMOPTU3AIIHSL.

JIunensupoBaHue COOCTBEHHOCTM NIpeJCTaBisieT co0OM mpolecc Ieperayd Ipas
BPEMEHHOTO  IIOJIb30BAaHUSI OOBEKTOM  HHTEIUIEKTyadbHOH coOcTBeHHOCcTH. CoriiacHoO
rpakJaHCKOMY 3aKOHOJATenbCTBY Poccuiickoin denepanuu, CTOpOHA, MEpeaaronias Ipasa,
Ha3bIBAETCS JIMLIEH3UAP, a CTOPOHA, TpHOoOpeTarolias npaBa — JUIECH3UAT.

3aganusa

3ananmue 1

Poccuiickass  komMmepueckass — OpraHu3alus, HpUMEHsAmAas  OO0Iyl0  CHUCTEMY
HaJoroo0J0KeHusT (M0 MOJENH «IOXOJbl MHUHYC PacXoibl»), MpHoOpena Mo JI0TOBOPY Y
YKPAaWHCKOTO TPEANPHUATHS TIPABO HCIOJIB30BAHUS PAIMOHATU3ATOPCKOTO TPEIJIOKECHHUS,
KOTOpO€ ObUIO cenaHo pabOTHUKOM 3TOTO MPEANPHUSATHS B 0(POPMIIECHO BCEMHU NOKYMEHTAMH,
KOTOpBIE TPEOYIOTCS JJI 3TOTO IO 3aKOHOMATEIhCTBY YKpauHbl. JloroBop OblT odopmiieH B
MIOJIHOM  COOTBETCTBMM C OOMMMHM TpPEOOBAaHUSMU POCCHHCKOTO U  YKPAWHCKOIO
3aKOHO/IATEeNbCTBA K JIOTOBOpaM 00 OTYYXKACHUU WCKIIOUUTEIFHOTO TMpaBa Ha OOBEKT
MHTEJUJIEKTYaJIbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOAATEILCTBO
YKpauHbl HE JaeT BO3MOXHOCTH TMPEANPHUATHIO MPEIOCTaBISATh IMPAaBO HCIOJIB30BAHUE
palMOHAIM3AaTOPCKUX TpeaokeHu TpeTbuM JunaM (1. 41 ['pakmanckoro Kojekca
VYkpaunsl). [Ipu npoBeneHUN MpOBEPKHU POCCUICKAsT HAJIOTOBAasi MHCTICKIIUS HE COTJIACHIIACH C
000CHOBAHHOCTBIO BKJIIOUEHUS POCCHUHCKOW OpraHu3aliMedl JaHHBIX pPAcXOJ0B B COCTaB
pacxo/oB, yMEHbIIAIOUMMX 0a3y MO HaJOry Ha MpUObUIL OpraHu3alui, W HadyHUCIUIa
poccuiickoi opranu3zanuu Hajior, mTpad u nenu. [IpaBa nu HanoroBas HHCHEKIUS?

Ja, moTtoMy 4YTO B PpOCCHICKOM 3aKOHOJATEIhCTBE pallMOHAIN3aTOPCKUE
MpEIOKEHUsT HE OXpAHSIOTCA KaK MHTEJUIEKTYallbHas COOCTBEHHOCTh, CII€OBATEIbHO,
poccuiickasi OpraHuM3alus HUKaKuX MpaB Ha 3TOT 00BEKT He MpHOoOpesa, U4To JIeJaeT ee pacxXo bl
HE00O0CHOBAHHBIMHU.

Ja, moTOoMy 4YTO 1O YKPAaWMHCKOMY 3aKOHOJATENbCTBY HE MPeIycMOTpeHa
BO3MOXHOCTB OTUYXIaTh MIPABO UCIIOJIb30BAHUS PALIMOHAIU3ATOPCKOTO MPEATI0KEHUSI.

Her, moTtomMy uTO BO3HMKHOBEHHE WHTEIJICKTYalbHOW COOCTBEHHOCTH OBLIO
0o(pOpMIIEHO B TOJIHOM COOTBETCTBHM C 3aKOHOJATEIHLCTBOM CTpPaHbl, B KOTOpPOW OHa ObLIa
CO3/aHa.

3aganmne 2
Brl npoBenu uccienoBanue B 001aCTH XUMUU, B PE3yJAbTaTe KOTOPOTO OTKPBLIN HOBBIM
3aKOH MPUPO/JIbI, CAHTE3UPOBAIA paHee He U3BECTHOE BEIIECTBO U HamMcaiu 00 3TOM HaydyHYIO
CTaThi0. Beimenure u oxapakTepusyiTe Bce 0XpaHOCIOCOOHBIE Pe3yIbTaThl HHTEIICKTYaIbHON
JeSITEeNbHOCTH:
Hayunoe oTkpeiTHe, HOBOe BemiecTBO (M300 peTeHue), HayyHas CTaThs
(mpou3BeeHNE HAYKH).
HogBoe BemiecTBo (M300peTeHNe), HAyYHAs CTaThs (IPOU3BEICHUE HAYKH ).
HoBoe BemecTBo (M300peTeHHEe) TPHU YCIOBUU €r0 MAaTEHTOBAHUS, HAay4yHas CTAThS
(mpou3BeNieHNEe HAYKH) TIPU YCIOBHUH €€ OIMyOJIMKOBaHUSI.

3aganue 3



AHTOHOB — E€IMHCTBEHHBII aBTOp pPa3pabOTKM — pacKphUl €€ CyTh B JOKJIaJe Ha
koH(pepernun. Jloknaa 6but omyonukoBan 1 deBpans 2016 roma. [lanee 18 deBpans 2017 rona
AHTOHOB 00paTHJICS K MAaTEHTHOMY IMOBEPEHHOMY 3a YCIyraMH 1O O(QOPMIICHHIO 3asBKH Ha
perHCTpaIyio TaHHOW pa3paboTku kKak m3o0pereHus B Pocmarenre. IlareHTHBIM TOBEpEHHBIN
3asBUJI O HEMATEHTOCIIOCOOHOCTH TAaHHOHM pa3pabOTKH, MOCKOJIBKY OHA YK€ MU3BECTHA U3 YPOBHS
TEXHHUKH, TaK Kak UH(OpMalus o Hel Obula pacKkpbiTa B OMyOJMKOBAaHHOM Jokinane. [Ipourure
1. 3 ct. 1350 T'K P®. IIpaB 11 naTeHTHBIN NOBEPEHHBIN?

Hert, motomy uT0 AHTOHOB SIBIISIETCS €MHCTBEHHBIM aBTOPOM Pa3padOTKH, MMOITOMY
HE «KOHKYPUPYET» caM C CO00H M 3Ta MyOIMKanus He MOXKET CUATATHCS JJIsl HETO BOIIE/IICH B
YPOBEHb TEXHUKH.

Her, noToMy 4TO JIBrOTHBIN CPOK Ha MOJauy 3asBKU IOCIE PACKpPBITUS MH(OpPMaLUN
HE UCTEK.

Jla, MOTOMY 4YTO MO 3aKOHY HE UMEET 3HaYEHUs], KTO PacCKpbLI JaHHBIE O pa3padoTKe, a
JIBTOTHBIN CPOK JUTSI TOAAYU 3asBKU MOCJIE PACKPBITHS HHPOPMAIMH YKE UCTEK.

3aganue 4
HckmrounTensHBIM TIPaBOM Ha Kakhue OOBEKTHl HMHTEIUICKTYAJIIbHOM COOCTBEHHOCTH
HENTb3sl PacTopsAIUTHCS (HampuUMep, MyTeM MPeJOCTaBJICHUS TpaBa HCIOJIB30BAHUS TAaKOTO
00BbeKTa IPyromy Juiy B (hopMe JIMIIEH3HOHHOTO JI0TOBOpa)?
PacniopsuTecsi  MOXHO  HMCKIIOYHTENBHBIM —~ TIPaBOM  Ha  JII0O0OH  OOBEKT
MHTEJJIEKTYaJIbHOM COOCTBEHHOCTH.
[Tporpammel gyt 9BM u 6a3bl TaHHBIX.
®upMeHHOE HaUMEHOBaHNE U HAUMEHOBAHKUE MECTa MPOUCXOKICHHS TOBapa.

3aganme 5

Bocnonp30BaBimcys MOMCKOM MO NATEHTHBIM 6333M, HCO6XO,I[I/IMO IIaTC€HTHI, BBIJJAHHBIC
Ha pa3nyHble OOBEKTHl HMHTEIICKTYaIhbHON COOCTBEHHOCTH M JaTh €My XapaKTePUCTUKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochl K IpakTHYECKOMY 3aHATHIO:

1. Yrto Takoe MHTEIUIEKTYaIbHast COOCTBEHHOCTH?

2. Kakue cymecTByOT BU/IbI HHTSIUIEKTYIBHBIX TIPAB?

3. Uem peryaupyroTcsi BOIIPOCHI CO3/IaHUs, UCIIOJIB30BAHUS U OXPaHbl HEMATEPHATBHBIX
aKTHBOB?

4., Kakue HOBIIIECTBA M KaK MOKHO 3alllMIIATh ¥ KOMMEPITUATU3UPOBATh OPUINICCKUMHU
cpeacTBamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JCATEIBHOCTH B OOJIACTH CO3JaHUS M
MpUMEeHEeHHs] WH(POPMALIMOHHBIX TeXHOJOrui. Kakue OCHOBHBIE 3aKOHBI PErylupyIOT JaHHYIO
NEeATENbHOCTE?

Jutepatypa: [1 - 8].

IIpakTnyeckas padora 15. OxpaHa HHTEJIEKTYaJbHOM COOCTBEHHOCTH NPH pa3padoTke
BBICOKOTEXHOJIOTHYECKUX NPOCKTOB

llens: M3ydynTh  OCHOBHBIE  IIOJIO)KEHHUS,  COCTABIIIOIIME  KOHCYJIbTallMOHHO-
nH(pOpMaALMOHHOE 00ecTieueHHE MPEIPUHIMATEIbCKOMN e TeNbHOCTH.

B pesynbrate ocBoeHUs TeMbI (POPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompenensaTh Kpyr 3ajad B paMKax IMOCTAaBJICHHOM LeIM M BHIOMpATh


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

OINTUMAaJIbHBIE CIIOCOOBI MX pelIcHuA, UCXO0Ad U3 HGﬁCTByIOH.IPIX IMPaBOBbBIX HOPM, UMCIOIIUXCA
PECYpPCOB U OIrpaHUYEHUI

Teopeanecxaﬂ 4acTb

WuTennekryanbHas cOOCTBEHHOCTh — 3aKpEIUICHHBIE 3aKOHOM HCKIIIOUMTEIIbHBIC TIPaBa
Ha pe3ynbTaT HMHTEJJICKTYyaJbHOM  JEATENIbBHOCTH WM CPEACTBA  MHAMBUAYAJIU3ALUU.
3aKOHOIATENLCTBO, KOTOPOE OMNpEeeNseT MpaBa Ha HMHTEIUICKTYaJbHYI0O COOCTBEHHOCTb,
YCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpeesieHHbIe (OPMBI MUCIONB30BAHUS PE3YJIbTATOB
CBOCW WHTEIUICKTYaJbHON, TBOPYECKOH JEATEIILHOCTH, KOTOpbIe, TakuM oOpa3oM, MOTYT
HCI0JIb30BATHCA APYTUMU JIMLIAMH JIMILB C Pa3peIICHUs IEPBbIX.

CyTb oxpaHbl IIpaB Ha OOBEKTHl MHTEJIEKTYAaJIbHOH COOCTBEHHOCTH 3aKJIIOYacTCs B
TOM, 4YTO aBTOp (co3zxaTesb) OOBEKTa HHTEIEKTYaJbHOH COOCTBEHHOCTH WJIH JpYyroe
MIPU3HAHHOE 3aKOHOM JIMIO MOJY4aeT OT roCyJapcTBa MCKIIOYUTENIbHBIE MpaBa Ha CO3JaHHBIN
00BEKT HHTE/VIEKTYAJIbHON COOCTBEHHOCTH Ha ONPECIICHHBIN ITEPHUO BPEMEHH.

[IpaBoBasi oxpaHa OOBEKTOB HHTEUIEKTYaJbHON COOCTBEHHOCTH OO€CIeYMBaeTCs Ha
OCHOBE IATEHTHOT'O 3aKOHOJATEIbCTBA, 3aKOHOJATENIbCTBA IO 3allUTe HEI00POCOBECTHOU
KOHKYpeHLIUH (IIpaBa Ha KOMMEPYECKYIO0 TailiHy), aBTOPCKOIO IpaBa, 3aKOHOJATENIbCTBA O
CpelACTBaX WHIUBUIyalIM3alMU. 3a HapylIEHHWE TMpaB HWHTEIUIEKTYyaJbHON COOCTBEHHOCTH
HACTyMaeT TpakJaHCKas, yroJioBHas U aJMHUHUCTPAaTUBHAs OTBETCTBEHHOCTh. TeXHUYECKoe
HOBIIIECTBO MOKHO 3allIUTUTh OT MCIIOJIb30BAHUS IPYTUMH JIMLIAMHU ITyTeM 0(OpMIICHHSI TaTEHTa
Ha M300peTeHne, MaTeHTa Ha MPOMBIIUIEHHBIH 00pasell, CBUAETEIbCTBA HA IMOJE3HYI0 MOJIENb
WIN HOY-Xay

B coBpeMEHHBIX peanMsAX IPaBOBas OXpPaHA M 3allUTa HHTEIEKTYaJbHOH
co0CTBeHHOCTH siBiAeTcsl 3(QQEKTHUBHBIM  CPEJICTBOM  3AIUTBl  OT HEAOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS KAallUTAIW3AlMA OPTaHU3ALMNA U YBEJIWYEHHUS €€ JOXOIHOM 4YacTy,
CHIJKCHHS PUCKOB IOTEPH MMHJDKA B PE3yIbTaTe NEATCIBHOCTH OPraHU3alni, HapyIaroNIuX
UHTEJUIEKTyaJIbHBbIC ITPaBa.

Saganus

3ananue 1

[Ipy mnpoBeAeHHWH OMBITHO-KOHCTPYKTOPCKOM paboThl B Jaboparopud Hay4dHO
HCCIIEIOBATENIbCKOIO MHCTUTYTAa HAYYHBIH COTPYAHMK MaTBeeB M300pesn HOBOE YCTPOICTBO.
3aBenyromuil  3ToM Jabopatopueir KapmoB morpeGoBanm ykazaTh B KauecTBE aBTOPOB
n300peTeHuss He TOJbKO MarBeeBa, HO U ero, KapmoBa, MOCKOJIbKY OH OCYILECTBISUT oOIee
PYKOBOJICTBO JIaHHOH pabOTOM, KOHTPOJHMPOBAJl XOJ €€ BBIMIOJHEHUS W OKas3biBal MaTBeeBy
BCSUYECKOE OPraHU3aI[MOHHOE U MaTepUaIbHOE COACUCTBHE, BHUKANI B CYTh pa3pabOTKH U AaBall
LIEHHBIE COBETHl. MaTBeeB COTrJacWiCsi Ha 3TO NIPU YCIOBHH, YTO 3TO OyaeT o(hopmIIeHO
JIOTOBOPOM U 3a 3T0 emy OyneT 3arutadeHo. KapnoB u MaTBeeB moamucaiv COIJIallleHue, U3
KOTOPOTO CJIEI0BAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHH SIBJISIOTCS COABTOPAMU M300peTeHus, U
ObUTO JaHo omucaHue u3o0pereHus. OroBopeHHyr cymmy KaprnoB HeMeIIeHHO mepenan
MartBeeBy. MHcTutyr odopMun Ha JaHHOE H300pETeHHE MATEHT, B KOTOpOM oOiamaTereM
UCKITIOYUTENFHOTO TpaBa Ha M300peTeHue ObLT yKa3aH HHCTUTYT, a aBTOPaMU H300peTeHUs
obuH ykazanbl MaTBeeB 1 Kaprnos. BriocneactBuu MatBeeB noccopurcs ¢ KaprmoBeim u penin
JNOOUTHCS MCKITIOYEHHs yKa3aHHUs Ha aBTopcTBO KapmoBa u3 mateHTa. BriOepute mpaBUIIbHYIO
OPUIMYECKYIO OLIEHKY OITMCAHHOM CUTYalluu.

Curyanusi COOTBETCTBYET 3aKOHY, MOCKOJIbKY MHTEJUIEKTYyaJbHbIE IMpaBa SBIISAIOTCS
nepeAaBaeMbIMU M OTUYXK/IaeMbIMM aKTHBaMU. MarBeeB HE HMEET IpaBa OCHapUBaTh
coaBTopcTBO Kapmosa.

[Ipoxaxka aBTOpCTBa 3aKOHOM HE IpHU3HaeTcs U He 3amminaercs. Caenka Kaprnosa u
MatBeeBa HHUTOXKHA, MMOTOMY 4YTO 3aBEAYIOLIUH JabopaTopueil He BHEC HUKAKOTO JTUYHOTO



TBOPUYECKOTO BKJIAJa B CO3JAHUE M300pPETEHHS U HE MOXKET CUUTATHCS aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHMsI JUIsl ociapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBisiercsa coaBtopom MarseeBa B cuity 3akoHa. Cornamenue KaproBa u
MarBeeBa ABISCTCS W3JIUIIHUM H HGI[eI;'ICTBI/ITeJILHBIM. MartBeeB HE MMeEET paBa OCIlapuBaThb
coaBTopcTBO Kaprosa n 1oipkeH BepHyTh KaprnoBy 1OJIy4eHHBIE OT HErO JIEHBIH.

3aganue 2

OOmiecTBO € OrpaHMYEHHONW OTBETCTBEHHOCTHIO «Crapt Am» momano B PocmaTteHt
3asBKy Ha IOJIy4YeHHE TTaTeHTa Ha KOMMEPUYECKH LIEHHYIO pa3padOTKy B KauecTBE M300peTeHMUS.
K «Crapr Amny» oOpartwiach KOMIAHHUSA, 3aMHTEPECOBAHHAs B WCIOJIb30BAHUU JaHHOM
pa3paboTKH, C BBITOAHBIM NPEAJIOKEHHEM TPHOOPECTH BPEMEHHYIO HEHUCKIIOUYUTEIBHYIO
BO3MOXHOCTh €€ ucnonb3oBanus. Opuct «CrapT Ana» pa3bsicCHUI PYKOBOJACTBY (MPMBI, UYTO,
10 ero MHeHu1o, B Poccun 310 HeBo3MoxHO. [IpaB 1 oH?

Jla, TOTOMYy 4TO JIMIICH3MPOBAHWE TMATEHTHBIX 3asgBOK 3aKOHOJATEIHCTBOM HE
MIPEeyCMOTPEHO.

OTtyactu 112, TOTOMY YTO JI0 IyOJMKAIMK MMATEHTHOW 3asBKU MPAaBO MCIIOJIB30BaHUS
cBoeil pazpabotku «CrapT Am» MOMXKET MpPEeIOoCTaBUTh TOJBKO B KadecTBE HOYy-Xay (Mpu
YCIIOBHH, YTO CBEJICHHSI COXPAHSUIHCh B PEKMUME KOH(MHUIACHIIMATBFHOCTH), a MOCIEe MyOIHKaInu
PEKUM HOY-Xay 10 3aKOHY IPOTaNaeT U IO MOMEHTA MOJTydeHHUS MTaTeHTa IOPUINICCKUN 00BEKT
UCI0JIb30BAHUS OTCYTCTBYET.

Her, moToMy 49TO Kak 70, TaK ¥ MOCIe MyOTMKAIIMH AaTEHTHON 3asBKH JI0 MOJTyICHHS
nateHTa «CrapT Am» MOXKET MpeAoCTaBIsATh IPaBO MCIOIb30BAaHUS COOTBETCTBYIOIIEH
nH(popMaluK, HECMOTPs Ha TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HMHTEIEKTYyaJlbHOMN
coOCTBEHHOCTH (HOY Xay, H300pETEHUE); a €CJIM B OTHOIIEHUH Pa3pabOTKU COOTIOAIICS PEKUM
KOH(UIEHIIMAIBHOCTH, TO 3TO TaK)K€ BO3MOXKHO IO JOTOBOpPY O MPEJOCTaBICHUM IpaBa
WCIO0JIb30BAHUS HOY-Xay (HO TOJIBKO 10 MyOJMKAllMM 3asiBKU, €CIIM BCS CYTh TaKOTO HOY-Xay
3aKJII0YaIach B JAHHOM M300pETEHUN).

3aganue 3

B cBs3M ¢ BBINOJHEHHWEM KOHKPETHOTO 3aJaHus paboTonarenss paOOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTsOps 2016 roma pa3paboTan yCTPONCTBO Uil CITYTHHKOBOTO
MOHHUTOPHHIAa MECTOIOJIOKEHUS TPYII U OTAEIbHBIX JIIOJIEH, O YeM MHCbMEHHO YBEIOMMII
paboronarens. PaboTomaTens HUYEro pabOTHHUKY MO TIOBOJY 3TOM pa3pabOTKH HE cooOmial, a
24 despans 2017 roga moman B OTHOIICHWU Hee B PocmaTeHT 3asBKy Ha BbIJady MaTeHTa Ha
MOJIE3HYI0 MOJelb, yKa3aB paOOTHHKAa B KauyecTBE aBTOpPa U BBILJIATUB €My THUIIOBOE
BO3HArpaXkKJeHHe, OTOBOPEHHOE B TPYAOBBIX JOTOBOpaX BceX paOOTHUKOB JAHHOW OpPraHHU3allHH.
BnocnenctBun mareHT paboTojaTenio Ha 3Ty MOJIE3HYI0 MOJENb ObLIT BbIAaH, paboOTOIaTelNb
MPHUHSUT UCKIIOYUTENIHOE MPaBO Ha Hee K OyXraiaTepckoMy ydeTy M IpeJoCTaBHI MPaBO €e
MCII0JIb30BAaHUSI CBOEMY MapTHEPY, KOTOPBIN HAavall MPOU3BOJICTBO TAKUX YCTPOiCTB. Bripase nu
umxkeHep: 1) ocmapuBarh BbIauy MaTteHTa; 2) TpeboBaTh OT paboToaaTeNst KOMIEHCALUHA 3a
HapyIIeHHE UCKIIOYUTENHLHOTO MpaBa HH)KEHepa Ha JaHHYIO pa3paboTKy?

WnxeHep He BIpaBe OCHapyBaTh MAaTEHT U MPEIbIBIATh MIPETEH3UU K paboToAaTENIO,
MOTOMY YTO pabOTOJAaTENh MPHUHSII UCKIIOYUTENFHOE IPABO HA U300peTeHHE K OyXralTepcKOMy
y4eTy (TMOCTaBUJI MaTEHT Ha OayaHc).

WnxeHep BIpaBe ocrapuBaTh MATeHT M TpeOOBaTh KOMIIEHCAIMI OT paboTomaTens u
€ro mapTHepa, MOTOMY YTO M300pETeHHE He SBISUIOCH CIY)KEOHBIM U y paboTonarens He ObLIo
MpaBa Ha MOJIyuYeHHUE MaTeHTa.

HNuxenep BmpaBe OclmapuBaTh MATEHT, MOTOMY YTO MpaBO Ha MOJIyYEHHE MATEHTa
BEPHYJOCh K HEMY Kak aBTOpy-u3obOperarento (pabOTHHKY), HO HE BIpaBe MPEABIBIATH
MIPETeH3UH O HAPYIIEHUH CBOETO UCKIIOYUTEIHHOTO TIpaBa (MOTOMY YTO y HETO ero He ObLIo), a
BIpaBe TpeOOBaTh BO3MEIICHUS YOBITKOB W (WJIM) KOMIIGHCAIMU MOpPAIbHOTO Bpena (eciu



CMOXKCT JOKa3aTb COOTBCTCTBYIOUIUC O6CTOHT€HBCTB3).

3aganue 4

CoTpynHuK, paboTaromuil B KOMIIAHUH 110 TPYIOBOMY JIOTOBOpPY, IO CBOEH MHUIIMATUBE
B pabodyee BpeMsi HapUCOBAJ JUIsl HEE JIOTOTHUI (aBTOPCKOE MPOHU3BEACHNE — O0BEKT rpadukn).
CoznlaHue JIOrOTUIOB B TPYAOBbIE OOS3aHHOCTH COTPYJHHMKA HE BXoAwjo. /laHHBIN jorotum
KOMIIaHUSl 3aperucTpUpoBaia B KAaueCTBE M300pa3UTEIBLHOTO TOBAPHOIO 3HAKa M TOJYy4Hiia
COOTBETCTBYIOIIEE CBUIETEILCTBO. [IpounTaiite . 9 ct. 1483 'K P®. Cmoxker iu auzaitHep
TpeOOBaTh OTMEHBI PETHCTPALMHU TAHHOTO 3HAKa?

Her, notoMy 4TO mpaBO Ha TOBapHBI 3HAK HE MOKET IIPUHAMIEKATh JU3ANHEPY
(pu3mueckoMy JMIly) U aBTOPCKOE NPaBO Ha MPOM3BEICHUE TPAPUKH HE MOXKET IEePECEKATHCS C
WCKJTIOYMTENbHBIM IIPAaBOM Ha TOBapHBII 3HAK.

Jla, mOTOMYy YTO HUCKJIIOYMTEIBHOE MPABO Ha MpPOU3BEIEHUE I'padUKU HE MEeperio
KOMITaHUH, a TOBapHBII 3HaK HE JIOJKEH HapyIIaTh YyKUX aBTOPCKUX IPaB.

Her, moToMy 4YTO [aHHBIM JIOTOTUN SBJIAETCS CIYKEOHBIM TNPOU3BEICHUEM U
UCKJIIOYUTENLHOE MPABO Ha HEro MPUHAJIEKUT KOMITaHUU.

3ananue 5

N3yuuB nnpopmanuio, npeacraBieHHyto Ha caiite Pocnatent denepanbHON Ciryx Obl 110
HHTEJUIEKTYaIbHOW  coOcTBeHHOCTH  https://rospatent.gov.ru/fu,  MOArOTOBHUTH  CIHCOK
JOKYMEHTOB ISl PETHCTpPAallid TpaB Ha WHTEUIEKTYalbHYI0 COOCTBEHHOCTh B pPaMKax
pa3zpabaTeiBa€MOTO OM3HEC-TIPOCKTA.

Bonpochl kK NpakTHYeCKOMY 3aHATHIO:

1. Yrto Takoe MHTEIUIEKTYaIbHast COOCTBEHHOCTH?

2. Kakue cymecTByOT BUIbI HHTSIUIEKTYIBHBIX TIPaB?

3. Uem perynupyroTcsi BOIIPOCH CO3JIaHusI, UCTIOJIB30BAHUS U OXpaHbl HEMAaTePHUATbHBIX
aKTHBOB?

4. Kakue HOBIIIECTBA M KaK MOKHO 3allIMIIATh ¥ KOMMEPITUATU3UPOBATh IOPUTNICCKUMHU
cpeacTBamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JCATEIBHOCTH B OO0JIACTM CO3JaHUS H
MpUMEHEeHHUs] HH(POPMAIIMOHHBIX TEXHOJIOTHH. Kakue OCHOBHBIE 3aKOHBI PETYIHUPYIOT JAaHHYIO
NEeATENbHOCTE?

Jluteparypa: [1 - 8].

IIpakTHyeckasi padora 16. UnppacTpykTypa noaaep:;KKu MHHOBAIIMOHHOM AeATeIbHOCTH.
3ammTa npoekTa

Henb: yrmybnenue 3HaHUH 00 OCHOBHBIX BHJAaX OOBEKTOB HHHOBAIIMOHHOM
MH(PACTPYKTYPHI, U3YUEeHHE 0COOCHHOCTEH MpeACcTaBIeHUE MPOESKTOB

B pesynbraTe ocBoeHus TeMbl (GOPMUPYETCS KOMIIETECHIINS:

YK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IENU U BBIOMPATH
OTNTUMAJbHBIE CIIOCOOBI MX PEIICHUs, UCXOM U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OIrpaHUYEHUN

Teopernyeckas 4acTb
Opranu3allMOHHYI0, TMPABOBYIO M HSKOHOMHUYECKYIO TMOJIAEPKKY HHHOBALIMOHHOMN

JEeATeNbHOCTH NPENNpPUATUS HA PAa3IUYHBIX YPOBHAX M B pa3iMyHbIX (popmax obecrieunBaer
MHHOBALMOHHAs UH(PACTPYKTypa.


https://rospatent.gov.ru/ru

[Tox nHHOBAIMOHHOW MH(PPACTPYKTYPOU MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIIMX OPTaHU3AUH, YYPEeXKACHUH, UX OOBEITUHEHUH, accoMauuil 000U
(GOpMBI  COOCTBEHHOCTH, OKa3bIBAIOMIMX YCIYIH TIO0 OOECIEYCHHI0 WHHOBAIMOHHOMN
NesITenbHOCTH  ((DMHAHCOBBIE,  KOHCAJITHUHTOBBIC,  MAapKETUHIOBBIE,  WH(OPMAIMOHHO-
KOMMYHHKATHBHBIC, IOPUINYECKUE, 00pa30BaTEIbHBIC U T.I1.).

NunoBanmonnass uHQPACTpyKTypa OOBEAMHSIET OpraHu3aldd pPa3juvyHbIX BUIOB:
KOHCAJITHHTOBBIE, MAapPKETHHTOBBIC, HWHPOPMAIIOHHO-KOMMYHUKAIIMOHHBIC, FOPUIUICCKHE,
oOpa3oBaTellbHbIC, TPCHUHIOBBIC W T.A. (PUPMBI, HWHBECTOPOB, MOCPEIHHUKOB, HAyYHBIC H
rOCyJapCTBEHHBIE  YUPEXKJICHHS, KOTOPBHIE CBOEH JEATEIBbHOCTHIO OXBAaTHIBAIOT BECh
WHHOBAIIMOHHBIA IIMKJI - OT TEHEepallud HAay4YHO-TEXHUYECKOW WIeH [0 pealu3aiuu
HOBOBBEJICHMUSI.

Henpto  co3manus  WUHOPACTPYKTYphl  SIBISIETCS ~ KOMIUIEKCHOE  oOecredeHue
WHHOBAIIMOHHOMW JIEATEIbHOCTH CYObEKTOB XO3SHUCTBOBAHUS, COXpAaHEHHUE M Pa3BUTHE HAYYHO-
TEXHUYECKOTO TMOTEHIIMajda CTpaHbl B HWHTEpecax OOIIeCTBa, BKIIOUYas IMPEOJOJICHUE craaa
MPOM3BO/JICTBA, €T0 CTPYKTYpHAs MEpPeCcTpoiika, N3MEHEHUE HOMEHKJIATYPhl U3JIEIUH, CO3MaHus
HOBOM MIPOIYKITUHU, HOBBIX TPOU3BOICTBEHHBIX MTPOIIECCOB.

BaxxHpIM 3TamoM MOArOTOBKHM K 3alllUTE MPOEKTa SBISETCS MOJArOTOBKA IPE3EHTAIUU.
[IpeseHTanus — CHCTEMHBIN UTOT JIEATEILHOCTH O0YUYaIOIIETOCs, B HE€ BEIHECEHBI BCE OCHOBHBIC
pe3ynbTaThl pabOTHl HAJ MHANBUAYATHHBIM TIPOSKTOM.

BrimonHenne mnpe3eHTanuid IS 3alIUThl MPOEKTAa TO3BOJISIET JIOTUYECKH BBICTPOUTH
Marepuai, CUCTeMaTU3UPOBATh €ro, MPEACTaBUTh K 3aIUTE, MPUOOPECTH OIBIT BHICTYIUICHUS
nepeja ayauTopuen, GopMupyeT KOMMYHUKATHBHBIE KOMIETEHITUNA 00YJarOIIeTOCS.

Jl1st onTUMaltbHOTO 0TOOpA CoIepKaHusl MaTeprasia paboThHI B IPE3EHTAIINA HEOOXO MO
BBIJICNTUTH KIIIOUEBBIE MOHATHUS, TEOPUH, MPOOIEMBbI, KOTOPbIE PACKPHIBAIOTCS B MPE3CHTALUU B
BUJIE CXeM, nuarpamm, tabnui. Ha kaxxaom crnaiie onmpenensieTcs 3arojoBOK IO COJEPKaHUIO
Marepuana.

OnTuManbHOE KOJIMYECTBO CIAioB, MpeiaraeMoe K 3ammure padotsr, — 10-12.

Conepxxanue maTepuaiia, MpeACTaBICHHOTO B OJHOM ClIaiiie, JOJDKHO COOTBETCTBOBATh
3aroJIOBKY cllaiijia.

Jis odopmieHus clailloB MNpPE3eHTAlMUd PEKOMEHIYeTCS HCIOJIb30BaTh MPOCTHIC
mabnaonsl  0e3 aHUMalMM, CcoOdIoAaTh e€AMHBIM CcTWiIb OQGOpPMJICHHMS BCEX CIaiiloB.
PexkomMenyeTcst Ha OTHOM Cllaiifie UCIIOJIb30BaTh HE OoJiee TpeX BETOB: OJUH — JUIs (OHA, OJIUH
— JJI 3aroJIOBKOB, OJUH — Ui Tekcta. CMeHa Ciai/loB yCTaHaBIMBAaeTCs IO HIETYKy Oe3
BPEMEHH.

MpudT, BeIOMpaeMblii A1 Tpe3eHTALMHU, T0JKEH 00ecrieunBaTh YNTAEMOCTh Ha SKpaHe
u ObITh B mOpenenax pasmepoB 18—72 mnr, dYro obecrneynBaeT Mpe3eHTa0eIbHOCTh
npenctaBieHHod wuH(opmanuu. He crnenyer ucmonb30BaTh pasHble IMPUGTHI B OJHOU
MIPE3EHTALINH.

ANTOpPUTM BBICTPAaWBAHUS MIPE3CHTAIIMH COOTBETCTBYET JIOTUYECKON CTPYKType paboThl U
OTpPaXKaeT MOCIIEI0OBATEIbHOCTh €€ 3TAIlOB.

3aganusa

3aganme 1.
[IpoBectT  CcpaBHHUTENBHBIH  aHAW3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOM
UH(PACTPYKTYPHI, 3aMI0JHUB TAOIHILY.
CpaBHUTENbHAS XapaKTePUCTHKA 0OHEKTOB HHHOBAIIMOHHON HHPPACTPYKTYPHI

Hazpanmne o0bekTa OTanuuTenbHbIE CBOMCTBA DyHKIMU IIpumep

3amanue 2.



TecTnl

1. K oObexTaM HHPPaCTPYKTYphl HAYKH U HHHOBAIIUI OTHOCSITCS:
1. KOHILIEpPHBI U ACCOIMALINH;
2. 0OllecTBEHHbBIC aKaJCMUH;
3. TEXHOTAPKH.

2. OCHOBHBIM OPraHOM, KOOPAUHUPYIOLIUM AEATEIbHOCTh MUHUCTEPCTB U BEJOMCTB B HAyYHO-
TEXHUYECKOHN M MHHOBAIMOHHOM 00JIacTsX, ABJIIETCS

1. TlpaBuTenbCTBEHHAss KOMUCCHUS IO HAYYHO-TEXHUUECKOMN MOJIUTHKE;

2. MunHayku 1 TexHosoruii PD;

3. MunucrepcTBo 3KOHOMHKH PD;

4. TocynapctBennas /[yma.

3. OTHOCHUTENBHO BHYTPEHHEW Cpebl HHHOBAIIMOHHAS CTPATETUSI MOXKET OBITh:
1. nmpoayxToBas;
2. (QyHKIMOHAIbHAS;
3. pecypcHas;
4. opraHW3aIMOHHO-YIPaBICHUECKAS;
5. CcHUTyalMOHHasl.

4 CyObeKThl THHOBAIIMOHHOM 1€ATEIbHOCTH KBATUPUIIUPYIOTCS Ha:
a) HETIOCPEICTBEHHBIX M BCTIOMOTaTEJIbHBIX

0) MpsIMBIX U KOCBEHHBIX

B) I'JIaBHBIX U BTOPOCTETIEHHBIX

I') 3HAYUMBIX ¥ HE3HAYUTEJIbHBIX

5 T'ocynapcTBeHHass ”HHOBAIIMOHHAS TTOJMTHKA SIBJISCTCS MPEIMETOM:

a) UCKITIOYUTENBHON KomMneTeHIuen Poccuiickoit denepamnmu

0) UCKJTFOYMTEIIbHON KOMITETeHIINEH cyObekToB Poccuiickoit Denepannn

B) coBMecTHOTO BeneHust Poccuiickoit deneparuu u cyobektoB Poccuniickoit deneparuu

6. 'ocynapcTBeHHOE peryJIMpoOBaHNE HHHOBAIMOHHOM MONUTHUKH TUBGEepeHIIUPYETCs Ha:
a) MPsAMOE U KOCBEHHOE

0) Or0KETHOE U BHEOIODKETHOE

B) OCHOBHOC M BTOPOCTEIICHHOE

I') 3HAUMMOE U HE3HAYUTEIbHOE

7. 'ocynapcTBeHHas HAy4HO-TEXHUYECKAs IIporpamMma — 3T0:

a) KOMIUIEKC MEpONPHUTUH, B3aMMOCBSI3aHHBIX 10 PecypcaM, CPOKaM M UCIIOTHUTEIISM,
oOecneunBaroIuX 3pPEeKTUBHOE PELICHNE BKHEHIINX HAYYHO-TEXHUYECKUX MPoOIeM Ha
IIPUOPUTETHBIX HAIIPABJICHUAX PAa3BUTUS HAYKU U TEXHUKU

0) odumaNbHBIA JOKYMEHT, yTBepkaaeMblil [IpaBurenscrBom PO

B) KOMILJIEKC TPHOPUTETHBIX HANPaBJIECHUHN pa3BUTHUS HAYKU U TEXHUKU

T) «a» U «O»

8. B crpykrype IIpaBurensctBa P® rocygapcTBeHHOE peryinpoBaHIEe MHHOBALMOHHON
IIOJINTUKH OCYILECTBIISET:

a) MUHHMCTEPCTBO TPYyZIa M COLMATIBHOTO Pa3BUTHS

6) MuHucTepcTBO 00pa30BaHus U HAYKU

B) MuH#cTepcTBO (pUHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHUS



9. HayuHO-11poM3BOACTBEHHBII KOMILJIEKC HAYKOI'pajaa — 3TO:

COBOKYITHOCTb

OpraHu3aLuii,

OCYIIECTBIAIONINX

HWHHOBAIIMOHHYIO ACATCIIBHOCTD

0) COBOKYITHOCTh TEXHHUECKOTO BOOPY)KEHUSI HAYKOTPa/ia: CTaHKU, 000PyIOBaHHE U JIP.
B) COBOKYITHOCTb 3aHSITOIO Ha TEPPUTOPUU HAYKOI'paJa HACEICHUS

10. Cratyc Haykorpana P® npucBauBaercs:

a) [IpaButensctBomM PO

0) Ilpesunenrom PO mo npexacrasnenuto [IpaButenscrea PO

B) ['maBoil MyHHIIMITaTIEHOTO 00pa30BaHNUs MO pe3yJibTaTaM MpoBeACHUs pedepeHyma
r) 'yoepnatopom cyonrekra Poccuiickoit deneparun

3anganue 3.

Hcnonw3yst pe3yabTaThl BHIIOJTHEHHBIX TPAKTUYECKUX padoT 1-15, He0oO6X0AMMO MOATOTOBUTH
MIPE3SHTAINIO M COCTABUTH PEIICH3UIO TI0 pa3pabaTebiBACMOMYy KOMaHJHOMY WITH
WHUBUyAIIbHOMY IIPOEKTY.

Bonpochbl K IpaKTHYeCKOMY 3aHATHIO:

=

lNocynapcTBeHHast TOJIMTHKA PA3BUTHSI HHHOBAITMOHHON JIEATEILHOCTH.

2. HWuky0aTopbl, TEXHOMMAPKH, TEXHOIIOIMCH, HHHOBAIMOHHO-TEXHOJIOTHYECKUE TICHTPBI U
KOMILIEKCBI.

3. IloaroroBka crenualrvcTOB B 00JIACTH TEXHOJIOTUYECKOTO MEHEKMEHTA 1
MHHOBAIIMOHHOM JESITEIBHOCTH.

4. PermoHanbHBIN OMBIT MOATOTOBKH MEHEHKEPOB MHHOBAIIMOHHOM 1€ATEIbHOCTH.

VYnpaiieHue TeXHOJIOTUYECKUM Pa3BUTHEM OpPTraHU3alUU — COAepKaHue KBaIU(UKauu

MEHeKepa NTHHOBAIMOHHOW JI€ATEIbHOCTH.

o

Jluteparypa: [1 - 8].

CnucoK peKoOMeHyeMOi JTuTepaTyphbl.

1. baitbypun, A. X. MeTo/1pl UHHOBAaLMIl B CTPOUTENLCTBE DIIEKTPOHHBIHN pecype / baiiGypun
A. X., Kouapun H. B. : yuebHoe nocodue. - 2-e uzn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. lHHOBalIMOHHOE MPEANPUHUMATENHCTBO B Poccuu: TpeHAbl, MHCTPYMEHTHI M MOTEHIIHAT
pasButus : MmoHorpadus / O.E. Akumosa, C.K. Bonkos, 1.B. Mutpodanosa, H.I1. Usanos, B.C.
domuues. - Mocka|bepnun : Iupekr-Memua, 2019. - 127 c. : un., taba. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBaIMOHHOE MPEANTPUHUMATENBCTBO U KOMMEPLIUAIU3ALM HUHHOBAUNA DJIEKTPOHHBII
pecypc : YueOHO-MeToauyeckoe mocobue / JI. III. CynranoBa [u nap.]. - Kazanp : Kazanckwii
HallMOHAJIBHBIM MCCIEI0BATENbCKUI TeXHOJOrnyeckui ynusepcuter, 2016. - 112 c. - Kaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBaMOHHOE NpEANPUHUMATENHCTBO ODIEKTPOHHBIA pECYpPC
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxeHnHas akagemus, 2017. - 208 c. -
Kuura naxoautcs B npemuyM-Bepcun Ob6C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. IIHHOBauMOHHas  JKOHOMHKAa M  TEXHOJOTHYECKOE
MPEINPUHIMATENBCTBO DIEKTPOHHBINA pecypc / Pomanenko E. B. : meToguueckue ykazaHus. -
Owmck : CubAJIN, 2020. - 52 c.



6. Pomanenko, E. B. Teopuss u MeTo0JI0THsI pa3BUTHUsI MaJIOr0 NPEINPUHUMATEILCTBA B
YCIOBHAX HMHHOBAIIMOHHON 3KOHOMHUKH DIIEKTPOHHBIN pecypc / Pomanenko E. B. : Mmonorpadus.
- Omck : CubAIN, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHue MHHOBAllMOHHBIM PAa3BUTUEM IPEIIPUITUS : METOAUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBALMOHHBIM pa3BUTHEM npennpusatus,2025-11-24.
- DnektpoH. aaH. (1 daiin). - Cumdeponons : YHUBEPCUTET SKOHOMUKHU | yrpasienus, 2020. -
111 c. - anexrponHsIid. - Kaura Haxogures B npemuym-Bepcun DBC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMarensctBo A UT-mpoekToB DIeKTPOHHBIN
pecypc / M. B. CyxopykoBa, . B. Tsa6un. - Beeaenue B npeanpuHumatenbetBo st UT-
npoekToB,2021-11-30. - MockBa : Unrtepuer-YHuBepcurer WHpopmannoHHbIX TeXHOIOTHIA
(MHTVYUT), Ait ITu Op Menua, 2019. - 123 c. - Kuura Haxoautcs B npemuym-Bepcuu ObC [PR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcenl:

1. HaBurartop mno poccuiiCKOMYy pBIHKY WHBECTHUIMH B cTapTambl U OuzHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayadanauurossie mmiardpopmel — Pexum goctyma:  https://planeta.ru/  wu
https://boomstarter.ru/

3. Uuctutyr «®DoHpa «/HBEeCTHLIMOHHBIE BO3MOXKHOCTH Poccum» — Pexum pocryma:
WWW.IVr.ru

4. Ipodeccuonanphas 6a3a nanHbIX PoccTata — Pexxum noctyma: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBounas cucremMa Koncynprantllmoc. — Pexum poctyna:
http://www.consultant.ru
6. HWudopmanumonnass cnpaBounas cucrtema ['APAHT.PY — Pexum pocryma:

http://www.garant.ru/

7. IMarentHOE Ot0pO — Pexxum poctyma: https://www.borovic.ru/index p 7 _p_4.html

8. Uudopmarmonnas 6a3za marenToB — Pexxum qoctyna: https://yandex.ru/patents

9. MdenepanpHas ciay:kba M0 WHTE/UIEKTyanbHON cobcTBeHHOCTH (PocmareHT) — Pesknum
nocryna: https://rospatent.gov.ru/ru
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Beenenue

CamocrositenbHas paboTa sBISETCS  BHEAYAUTOPHOW M TpeAHa3HAa4yeHa Ui
CaMOCTOSITCJIBHOTO ~ W3YYEHHUs  ONPENCIICHHBIX TEeM JUCHUIUIMHBI TI0  MarepHualiam,
PEKOMEH/IOBAaHHBIM TIPEINOJIaBaTEIeM, a TAaKKE B TMOPSAKE MOATOTOBKH K MPAKTHYCCKUM
3aHSTHSIM.

CamocrosaTenpHas pabdota cryneHTOB B BY3e sBnseTcs BaXHBIM BHIOM Y4eOHOU U
Hay4yHOU JeATenbHOCTH CcTyAeHTa. CaMocTosATenbHAsE paboTa CTYACHTOB UIPAET 3HAYUTEIbHYIO
pOJIb B pEUTUHTOBOM TEXHOJIOTUU OOYUCHHUS.

Henbto camocTOATENBHOM pPAOOTHI CTYAEHTOB MO JUcHMILIMHE «TexHosioruyeckoe
MPEIIPUHIMATETHCTBOY SIBIISICTCS OBJIAJICHHE (byHIaMeHTATEHBIMU 3HAHUSIMH,
MpoeCcCHOHAIBHBIMU ~ YMEHUSIMU W HAaBBIKAMH  JICATEIBHOCTH 10 TPOMUIIO, OIBITOM
TBOPUYECKOM, HCCIeAOBaTENbCKON neaTenbHOCTH. (CamocrosiTenibHas paboTa CTY/AEHTOB
CIOCOOCTBYET pa3BUTHUIO CaMOCTOSTEIbHOCTH, OTBETCTBEHHOCTM M OPraHM30BaHHOCTH,
TBOPYECKOTO MOAXO0a K PEIICHUIO Mpo0sieM yaeOHOro U mpoheCcCHOHAIBHOTO YPOBHSI.

3ajayaMM  CaMOCTOSITENIbHOM ~ paboThl 1o  gucuumuinHe  «TexHosiornueckoe
MIPEAITPUHUMATEIIECTBOY SBIISIOTCS:

- CUCTeMAaTH3aIlUs U 3aKpeIICHUE TTOJTyYCHHBIX TCOPETUICCKUX 3HAHUH U TMTPAKTHICCKUX
YMEHUH CTY/IEHTOB;

- yrayOJieHHe U pacllupeHrne TEOPETUUECKUX 3HAaHU;

- (GOopMHpOBaHHE YMCHHH WCIIOJIB30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIHIO M CIICIHATIBHYIO JINTEPATyPY;

- pa3BUTHE TO3HABATEJbHBIX CIHOCOOHOCTEH W AKTUBHOCTH CTYACHTOB: TBOPYECKOMN
MHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (opMUpOBaHHE CAMOCTOATEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO U CAMOPEaIn3alliu;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHUM;

- UCHOJb30BaHUE MaTepuana, COOPaHHOTO W IMOJYYEHHOTO B XOJ€ CaMOCTOSITENbHBIX
3aHATUA Ha CEMUHApax, Ha MPAKTHUYECKUX M JIADOpATOPHBIX 3aHATHSAX, MPH HANHUCAHUU
KYPCOBBIX U BBITYCKHOM KBaTU(UKALMOHHON paboT.

CamoctosarenbHas pa0oTa CTYAGHTOB B CEMeCTpe IMpeAcCTaBiIeHa B  BHUJE
CaMOCTOSITEJIBHOTO M3Y4YEHUS JUTEPATyphl MO OTAEIbHBIM TeMaM IUCIHUIUIMHBL, MOArOTOBKA K
MpaKTUYEeCKUM paboTaM U HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAMOCTOATEJIbHOM padoThI

N3yuenne gucuuimHbel «TE€XHOJIOTMYECKOE MPEANPUHUMATEILCTBO» HAILICJIICHO Ha
dbopMupoBaHHE y CTYJICHTOB HEOOXOJWMBIX TEOPETHUYECKUX U MPAKTUYECKHX OCHOB
OpraHM3aluy U BeJIeHUs! OU3HEca B COBPEMEHHBIX YCIOBHSIX.

[Ipn m3ydeHun 3TOM JUCHUILIMHBI JOJKHBI ObITh PEAIM30BaHbI CIEIYIOIINE OCHOBHbBIE
CENER 1N

- 3HAKOMCTBO yYalllUXCs C TEOPUEH U MPAKTUKON BEJIEHUS TEXHOJOTNYECKOro OM3Heca;

- U3y4EHHE OCHOB CO3JaHMA COOCTBEHHOTO Jejla B OOJAaCTH TEXHOJOTHYECKOTO
IIpEANPUHUMATEIBCTBA,;

- IpuoOpeTeHHe HaBBIKOB NPUMEHEHHUS COBPEMEHHBIX HU(GPOBBIX HHCTPYMEHTOB U
aJanTalyy TEOPETUYECKUX 3HAHUM K POCCUICKOM NMPAKTUKE IPEANPUHUMATENIBCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MNPEIANPUHUMATEIBCKON [EATCIBHOCTH, pPeaau3anuen
MpeANPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MNIAHUPOBAHUEM, IPUBJICUEHUEM PECYPCOB;

- U3ydeHHEe O0coOeHHOCTel  (opMUpOBaHMS  KOMaHABI IPOEKTOB B
TEXHOJIOTMYECKOTO ITPEANPUHUMATEINBCTBA,

B pesynpraTe m3ydeHUs AUCHUIUIMHBI CTYACHTHI MOJIY4arOT IMPAKTUYECKHE HABBIKU IIO
OpraHu3anuu COOCTBEHHOTO Jeia B c(epe TEXHOJIOIMUYECKOro INpeANpUHUMATENbCTBA, 10
pElIeHUI0 3aJa4  TEeKyIleW NpeANpUHUMATENIbCKOM —AESITENBHOCTH, [0 IIOMCKY HOBBIX
MHHOBAI[MOHHBIX U IPOTPECCUBHBIX UAEH U PECYPCOB JUIsl pa3BUTHs OM3HECA; MOJy4atoT HaBbIKU
KOMaHJTHOTO B3aWMOJIEUCTBUS MPU COBMECTHON paboTe B paMKax peaju3aliid HHHOBAIMOHHOTO

chepe

IIPOEKTA.

B pesynbrare ocBOeHUS NaHHOW AMCHUIUIMHBI (POPMHUPYIOTCS CEIyIOIINEe KOMIETSHIINN

y 00y4aromnierocs:
Kog, Kon, popmynupoBka unaukaropa [Tmanupyemsble pe3ynbTaThl 00yUISHUS IO
¢dbopmynrpoBka JTUCLHUIUIAHE (MOIYIIO), XapaKTepU3YIOIIHe
KOMIIETEHIIUU 3Tansl GOPMHUPOBAHMS KOMIICTCHIUH,
WH/IMKAaTOpPOB
VYK-3. Cnocoben | U/I-1. YK-3 - yuactByeT B MEXIIMYHOCTHOM H UCIIONB3YSI 3HAHUS METOIIOB
OCYILIECTBIISITh TPYNIIOBOM B3aUMOJIEHCTBUM, UCIIONB3YSI KOMaHJ000pa30BaHMs i KOMaHIHOTO
CoLMaIbHOE MHKJTFO3UBHBIN MOAX0T, 3 HEKTHBHYIO B3aMMOJICHCTBUSI, CIIOCOOEH COPMUPOBATH
B3aMMOJICHCTBHE | KOMMYHHKALHIO, METOABI KOMaHI000pa30BaHUs | KOMAHIY IPOEKTOB B chepe TEXHOIOTHIECKOTO
U pealM30BbIBaTh | M KOMAHAHOIO B3aUMOJCHCTBUS NIPU HpENPUHUMATENIBCTBA
CBOIO POJIb B COBMECTHOM paboTe B paMKaX IOCTaBICHHON
KOMaHJIe 3a7a4u
NJI-2. YK-3 - obecnieunBaeT paboTy KOMaHIbI YUUTBIBAS! HHIUBHIYaJIbHBIE BO3MOXHOCTH
JUISI TIOIYYCHUSI ONTUMAITbHBIX PE3YJIbTaTOB YJICHOB KOMaH/IbI IIPOEKTOB B cepe
COBMECTHOW paboTHI, C yIETOM TEXHOJIOTMIECKOT0 MPEAIPHHIMATEbCTBA
WHIVBHUyaJbHBIX BO3MOXHOCTEH €€ 4ICHOB, MPOEKTOB M HCTIONB3YA HMHPOPMAIMOHHBIE
HCTIONB30BAHMUS METOIOIOTHH JOCTIKEHUS TEXHOJIOTHH, CTIOCOOEH IIAaHUPOBAaTh
ycrexa, METOJI0B, MH(OPMAIIMOHHBIX KOMaHAHYIO paboTy, pacpeaensTh TOpyIeHUs
TEXHOJIOTHI U TEXHOJIOTHI (popcaiTa; U JIENIETUpOBaTh NOJTHOMOYHS YieHaM KOMaH/bl
JUTsL TOoCTrbKeHHs 3¢ heKTUBHOM paboThI
NJI-3. YK-3 - obecrieurBaeT BHIOTHEHNE WCTIOJIB3YsI 3HAHUS OCHOB TUIAHUPOBAHUSI
TIOCTAaBJIEHHBIX 3324 HA OCHOBE MOHUTOPHHIA | PaOOTHI KOMaHABI ISl JOCTIKECHHS
KOMaHIHOHM paboTHI M CBOEBPEMEHHOTO TIOCTABJIEHHOH LIEJTH, CIIOCOOEH NPEOI0NIeBaTh
pearupoBaHus Ha CYIECTBEHHBIC OTKIIOHEHHS BO3HHKAFOIIHE B KOJUICKTUBE PA3HOIIIACHS 1
KOH(JIMKTHI HA OCHOBE y4€Ta HHTEPECOB BCEX
CTOPOH TIPY peaTi3aliii IPOEKTOB B chepe
TEXHOJIOTHMIECKOT0 MPEAIPHHIMATEbCTBA
YK-2 NA-1. YK-2 - popmynmpyer nenb npoeKTa, Hcnonp3ys 3HaHUS O TEOPUH U IPAKTHUKH
Cnocoben OIpeieIsieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJIOTMYECKOro On3Heca,
OIIPEENATh 3a]1a4, 00ECTICUMBAIONINX €€ JOCTIKEHUE U crioco0eH chopMyIHpoBaTh 1eNb OM3HeC-
KpYT 3a1a4 B OTpesieIIsieT OXKUAAEMbIe PE3YIBTATHI PEIICHUS] | POSKTa U OIPEICNIUTD 3a/1a4H,
pamKax 3a1ay; obecrnieunBatomme 3QGEeKTUBHYIO pean3aIyio
TIOCTABJICHHOM Ou3Hec-men B cepe TEXHOIOTHIECKOro




LEeH U
BEIOMpATh
OINITHMAaJIbHBIE
CIOCOOBI UX
pemieHus,
HCXOA4 U3
JEUCTBYIOLTUX
MIPaBOBBIX HOPM,
HUMEIOLINXCS
pecypcoB U
OrpaHUuYEHU

MpCAITPUHUMATCIILCTBA

NA-2. YK-2 - pazpabatbIBaeT 1iaH qedcTBUi
JUISL pellieHus 3314 TIPOEKTa, BEIOUpast
ONTHMAJILHBIN CITOCO0 MX PEIIeHUs, HCXOJIS U3
JEUCTBYIOIIMX MPaBOBBIX HOPM U UMEFOIUXCS
PeCypcoB U OrpaHUYeHUN

Onupasich Ha EHCTBYIOIINE TPABOBHIE
HOPMBI, PETYIHPYIOIIHE
MPEANPUHAMATEILCKYIO JeATETBHOCTD B chepe
TEXHOJIOTMIECKOro OM3HECA U YIUTHIBAS
OrpaHUYEHHOCTh PECYPCOB M OPAHUYUEHHUH,
yMeeT pa3pabaThiBaTh IUIAH PeaTn3anin
OU3HEC-TIPOEKTA IS C YIeTOM MaKCHMaIbHON
3(hHeKTHBHOCTH

N/I-3. YK-2 - obecrieunBaeT BBIMTOJHEHHE
MPOEKTA B COOTBETCTBUM C YCTAHOBJICHHBIMHU
LENSIMH, CPOKAMU U 3aTPATaMH, UCXOIS U3
JIEUCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCSI
PECYPCOB U OrPaHUUYEHUIA, B TOM YHCIIE C
UCIIONb30BAHUEM IIU(POBBIX HHCTPYMEHTOB.

CriocobeH MpUMEeHATh COBPEMEHHEIE

1 (poBbIE THCTPYMEHTHI (00JIauHbIE
XpaHWIHIIA, CEPBUCHI [T COBMECTHON
paboTHI 1 OOLICHUS U JIp.) TIPH peaTu3ainun
OM3HeC-HJIeH, C YYETOM yCTaHOBJIEHHBIX
CPOKOB, 3a/]ia4 U liejiel, UMEeIOLIHXCs
PECypcoB.

JucuuninuHa «TexHONIOrnueckoe MPeANPHHUMATENBCTBO» OTHOCUTCS K JAUCHUIUIMHAM
yacTu, (popMupyeMoi yyacTHUKaMHU 00pa30BaTeNIbHbIX OTHOIIEHHUN (AUCIMILIMHBI 110 BBIOOPY 1)
U SIBJISI€TCS AUCLUUIUIMHOM, KOTOpas MpeiHa3HayeHa JUlsl MOJArOTOBKHU CTYACHTOB K MPaKTHYECKON
NEeSITEIbHOCTH B YCIIOBUSAX PHIHOYHON SIKOHOMUKH.

2. Ilnan-rpauK BbINOJHEHHS] CAMOCTOATEIbHOM PadoThI

Bup! u coneprkanre caMoCTOSTENBHON paboThl CTyIeHTa U (POPMbI KOHTPOJIS

TexHonornyeckas Kapra CaMOCTOSTEIbHON PabOTHI CTY/ICHTA.

Komp! peanuzyeMbix
KOMIICTCHIINM,
uHIuKaTopa(oB)

Bup nesrenbHocTH
CTYACHTOB

WToroBelii mpoayKT
CaMOCTOSITENTFHON pabOThI

CpencTBa u
TEXHOJIOIUU
OILICHKH

YK-2
YK-2
YK-2
YK-3
YK-3

WJ-1.
UJ-2.
WJ-3.
WJ-1.
UJ-2.
WJI-3. YK-3

CaMocTosATeNIbHOE U3YUEHHE
autepatypst Ne 1-9

Koncrexr CobecenoBanue

WJ-1. YK-2
. VK-2
. VK-2
. VK-3
. VK-3
. VK-3

HOI[I‘OTOBKI/I K JICKIIUSAM

Koncrexr CobecenoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

TToxroroska k
MIPAKTHIECKOMY 3aHSATHIO

3amuTa mpakTHYecKuX padoT

CobecenoBanne

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

CaMotecTupoBaHUe,
MO/ATOTOBKA K
TECTHPOBAHHIO

TCCTHpOBaHI/IC TECTOBBIC 3aTaHUA

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3

TToaroroBka nokiana

Joknan 3ammra




| MJ1-3. VK-3 | | |

HeobOxoqumble peKOMEHIAMKM IO TPOBEACHUIO MPAKTUYECKUX 3aHATUH OTPaKEHBI B
MGTO[[I/I‘-IGCKI/IX YKa3aHHAX 110 BBITIOJIHCHHUIO MPaKTUYCCKUX pa60T 10 JUCHUITIIIMHE
«TexHonornyeckoe IMpeapUHUMATENbCTBO» Ul CTYAECHTOB HampasiieHUs: NoaroToBku 38.03.02
Menemxment, 2023- [DnekTpoHHAs! BepCusi).

3. KOHTpOJILHbIe TOYKH U BUJbI OTYCTHOCTH 110 HUM

KoHTposb kauecTBa U CPOKOB CaMOCTOSITENIbHOM paOOThI BBIIIOJIHAETCS B COOTBETCTBUU C
y4eOHBIM rpaduKoM 1 0POPMIISETCS B COOTBETCTBUH C 3aJ[aHUEM.
[IpenycMoTpeHa cnenyronias peMTHHIOBasi OLICHKA 3HAHUM CTY/ICHTA:

Cpoxu Koanuectso
Ne n/m | Bua nesTenbHOCTH CTY/IEHTOB
BBITIOJIHEHUS 0ayIoB
2 cemecTp
1 3amura npakTuyeckux padot 1-5 5 Henens 15
TectupoBanue no temam 1-3
2 3amura npakTHUecKux pador 6-11 11 Henens 15
TectupoBanue no temam 4-6
3amura npakTuueckux pador 12-15 15 nenens 25
3 TectupoBanue mo Temam 7-9
Joxnan
HUrtoro3a 2 cemectp: 55
Hroro: 55

MakcumanbHO BO3MOXKHBIM 0ajul 3a BECh TEKYIIUHA KOHTPOJIb YCTAHABIMBACTCS PABHBIM
55. Teky1iee KOHTPOJIBLHOE MEPOIPUATHE CUUTACTCS CAAHHBIM, €CIU CTYACHT IMOJIy4ns 3a HEero
He MeHee 60% OT yCTaHOBJIEHHOIO JUIsl 3TOTO KOHTPOJII MaKCUMajbHOTO Oaia. PeTHHroBBIN
0asu1, BBHICTABIIIEMBII CTYJIEHTY 3a TeKyllee KOHTPOJIbHOE MEPOIPHUATHE, CAAHHOE CTYIEHTOM B
YCTaHOBJICHHBbIE TPa(UKOM KOHTPOJIbHBIX MEPONPUSTHH CPOKH, OMPEAENseTCs CIEAYIOIUM
o0pazom:

YpoBeHb  BBINOJIHEHUSA KOHTPOJIBHOI'O PelTuHroBbII Oamn (B % oT
3a/laHus MaKCHMaJIbHOTO 0aJijia 32 KOHTPOJIHOE 3a/1aHNe)
OTAM4HBINA 100
Xopomuid 80
Y 10BIIETBOPUTETBHBIIN 60
HeynosnerBopurenbHbIi 0

4. Metoanyeckue peKOMeHIANNH 110 H3YyUYEeHHIO TEOPETHYECKOr0 MaTepuasa

I[Ipu  wu3yueHun  JUCHMIUIMHBI  «TeXHOJOrHMueckoe  MpeapUHUMATEIHCTBOY
MPESYyCMOTPEHO U3yUYEeHUE TEOPETHUECKOTo MaTepHara.
®opma koHTpoJs naHHoro Buna CPC: coGecenoBanue.

Bomnpocsl nus codecenoBanust

Tema 1 Texnosioru4eckoe npeanpuHAIMAaTea1bCTB0. OCHOBHBIC NOHATHSA U ONPee/ICHUs!
(YK-2).
1. OnpeneneHHe 1 CYHIHOCTb TEXHOJOI'MYCCKOT 0O MPEANIPUHUMATCIILCTBA.
2. OTIUYUTEILHEIC YCPThI TEXHOJIOTMYCCKOI0O MPEANPUHUMATEIILCTBA OT TPAAUIIMOHHBIX (l)OpM
3. d)aKTopr ycriexa BBICOKOTCXHOJIOTUYHOI'O OuzHeca




4.
5.
6.

XapaKkTepuCTHKa U ATalbl MPeIIPUHUMATENBLCKOr0 Mpoliecca
OCHOBHBIE TEH/IEHIIUU Pa3BUTH HHHOBALMOHHOTO NMpEANIPpUHUMATENbCTBA B PO
[Tyt noBsiteHus 3¢ HEeKTUBHOCTH pa3BUTHsI MHHOBAIMOHHOTO MpeIpUHUMAaTeNbCTBa B PO

Tema 2. Co3n1anne nHHoBannonnoro ousueca (YK-2).

1.
2.

Onpezenenrie 1 OCHOBHbIE OTIMYUTEIbHBIE IPEUMYIIIECTBA cTapTamna
Meronuka pasButus «bepexnuBelil cTapTan

Tema 2. ®opmupoBanue u pa3surue komauanl (YK-3).

RBoo~NooarwNDE

17.

18.
19.
20.
21.
22.
23.
24,

0.
1.
12.
13.
14.
15.
16.

DakTophl, KOTOPHIX ClIeAYeT N30eraTh NPy CO3TaHUN KOMaHbl CTapTamna

Meronuku oreHKH 3G GEKTUBHOCTH paboThl KOMaH]] CO CTOPOHBI HHBECTOPOB
Oranbl GopMUPOBAHUST KOMaH/IBI CTapTana

[Mpuniune! popMupoBaHUsT KOMaH bl IIPOEKTA

OcHoBHbIE (DaKTOPBI JUIS CO3aHMSI KOMaHIbI

ITonarue npenanpuHUMATENBCKOM KOMaH/IbI

Kputepuu, snusroniie Ha 3¢ (HeKTHBHOCTH paOOThl KOMaH bl

Oransl popmupoBanus 3hHEKTHBHOr0 KOMaHIHOTO JIHIEPCTBA

OCHOBHBIE MOJIXO0/IbI K KOMaHJIHOW MOTHBAIMN

Kputepun oneHkr 3PEKTUBHOCTH KOMaH/IbI ITPOEKTa

XapaKTepucTrKa OCHOBHBIX ITOJIX0J1a K (POPMUPOBAHUIO KOMaH/IbI

Meronpl ynpaBieHHs] KOMAHI0M IPOEKTa

MHCTpyMEHTHI yIIpaBieHUsl KOMaHIO0M ITPOEKTa

HaBbiku, He0OX0IUMbBIE KOMaH]IE CTApTAIEPOB:

OCHOBHBIE THIIBI JINJIEPOB KOMaH]| HHHOBAITHOHHBIX CTAPTAIOB

XapakTepucTrKa KOMaHHBIX poJiel 1o pu3HaKy kinaccuduranuu «[Ipodeccnonanbaas
JeATEIIbHOCThY

XapaKTepuCTHKa KOMaHIHBIX pojel o Npu3HaKy Kiaccudukauu «PerieHue cloXHbIX
po0IeM»

TuMOUIAMHT: onpeiesIeHre U Tallbl pealn3aliu

«KomaHHAS POIIb» U «IPOEKTHAS (PYHKIUS - UX OTIMYUTEIbHbBIC XapaKTePHUCTHKA
OcHOBHBIE 11EJTM KOMaHIHOTO Pa3BUTHS

Merons! pa3peneHns KOH()IMKTOB Cpel yYaCTHUKOB KOMaHbl CTapTana
Oco0eHHOCTH yrpaBieHne KOHPINKTaMA B IPOEKTHON KOMaH/Ie

Otansl KOMaH1000pa30BaHUS B TEXHOIOIMYECKOM IIPEAIPUHUMATEIIBECTBE
@DaKTops!, OKa3bIBAIOILKE BIMSIHNE HA CILIOYEHHOCTD I'PYIIIBI CTapTana

Tema 3. Busnec-uaes, ousnec-moaeib, ousnec-miaan (YK-2).

1.
2.
3.
4.
5

6.

OCHOBHBIC METOMIBI TCHEPUPOBAHUS OU3HEC-HIEH

MeTonuku nocTpoeHus Ou3Hec-MOoIeNu

CocraBnsronye 3JeMeHTbl YHUBEPCAJIbHOr0 1a0sioHa Oru3Hec-Moaenu AjeKcanapa
OcrepBanbaepa u Ma Iunbe

Tparchopmarus 6uzHec-Moaeny B OU3HEC-TIIaH

TpeboBanus, npeapaBisieMble K OU3HEC-TITIAHAM HHHOBALIMOHHBIX TPOEKTOB MPEANPHUSITHN
[prmMenenne HHOOPMAITMOHHBIX TEXHOIOIUH B OU3HEC-TIIAHUPOBAHUH

Tema 4. Mapkerunr. Ouenka poinka (YK-2).

1.

2
3
4.
5

OCHOBBI MAPKETUHIOBBIX UCCIIEOBAHUMN.

OLeHKa phIHKA U LIEJIEBOM CETMEHT.

Kommuieke mapkeruHra.

Oco0eHHOCTH TTPOJIasK MHHOBAIIMOHHBIX MTPOAYKTOB.

Oco0eHHOCTh MapKETHHTOBBIX HCCIIEIOBAHMIA IS BEICOKOTEXHOJIOTHYHBIX CTAPTAIIOB

Tema 5. PaspaGorka npoaykra u BeiBenenue ero na poinok (YK-2).

1.
2.
3.

KOMMCpLII/IaJ'II/ISaLII/ISI HHHOBaHHﬁ: CYIIHOCTB U 3Tallbl peaIn3aliun
OTansl paBpa6OTKI/I " IMMPpOU3BOJACTBA MHHOBAIITMOHHOI'O IPOAYKTa
KuzHeHHbIN LUK THHOBAIIMOHHOI'O IPOAYKTa



Oransl KU3HEHHOTO IMKJIa THHOBALMOHHOTO MPOAYKTA
OTnuunTenbHbIC YepThl HHHOBAIMOHHBIX MPOJAYKTOB
Opranu3zanus mpoiecca pa3padoTKH HOBOTO MTPOAYKTA
Merononoruu pa3paboTku IPOIyKTa

Meronpl MOAETHPOBaHUs MOTPEOHOCTEN OTpeduTENei.
Mogenb moTpeOUTENbCKOTO MOBEICHUS

© oo N oA

Tema 6 Pucku u metoant ynpasiaenus uvu (YK-2).

1. OcHOBHbIC PHCKH HHHOBAIIMOHHOTO TIPOCKTa

2. OpraHu3alMOHHBIC MEPbI 10 NPOMUIAKTUKE U HEUTPAIU3ALUU PUCKOB
3. OOmue NpuHIHITBI KITaCCU(PUKALUN PHCKa

4. OCHOBHbBIC METO/IbI OLICHKH PHCKA.

Tema 7. ®uHaHCHPOBaHNE HAYYHO-T€XHMYECKHUX NMPOeKTOB. OleHKa HHBECTHIIHOHHOM
npuBJeKkaTeibHOCTH poekTa (YK-2).

1. XapakTepucTHKa METOIOB OIIEHKH (PHHAHCOBO-IKOHOMHYECKOH 3 hekTHBHOCTH
MHHOBAIIMOHHBIX MTPOEKTOB

2. ®uHaHCHpPOBaHWE MHHOBAIMOHHOW JEATEIBHOCTH OpraHU3alI[|H.

3. TlpoGiembl GUHAHCHPOBAHUS HAYYHO-TEXHUIECKUX MTPOCKTOB

4. VIHBecTHIIMOHHAS MPUBJIEKATENHHOCTH U () (HEKTUBHOCTD MTPOEKTA

Tema 8. HemaTepuajbHble AKTHBBI H 0XPaHA HHTE/JIEKTYAJIbHOI COOCTBEHHOCTH,
Junensuposanue (YK-2).
1. TloHATHS MHTENIEKTYaNbHON COOCTBEHHOCTH U €€ OXPaHBbI.
2. OO0Iye CBOMCTBA HHTELIEKTYaJIbHOH COOCTBEHHOCTH.
3. TIpaBoBble HHCTPYMEHTHI IPUOOPETEHNS M KOMMEPIUAIN3ANN HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH.
4. CpencTBa HHAMBUAYAIH3AMN IOPHIMYECKUX JINL, TOBAPOB, pabOT, YCIYT U MPEANPUATHI

Tema 9 UudpacTpykTypa noaiep:;Kkku MHHOBanuoHHo# AesitebHocTH (YK-2).
1. Opranuzanus cHCTEMBI TOAIEPKKHA TOCYIAPCTBOM MAIIBIX M CPETHUX MPEapUaTHii B cepe
TEXHOJOIrHYECKOro npeaArnpuHnuMaTeIbCTBa
2. HunoBanmonHas uHppactpykrypa PO u e€ pazsutue.

[Ipoueaypa mpoBeneHHsi JAHHOTO OLIEHOYHOTO MEPONPHSTHS BKIIOYAET B cebs: Oecemy c
MpenojaBaresieM Ha TEMbl U3y4aeMOM JUCIUILUIAHBI.

J171s1 IOATOTOBKH K IAHHOMY OLIEGHOYHOMY MEPOIPUSTUIO HEOOXOAUMO H3YUUTh JICKIIMOHHBIN
MaTepuall, MaTepHaibl MPAKTUYECKUX 3aHITHI, a TaKkKe BOMPOCHI, BHIHOCHUMbBIE HA CAMOCTOSITEIIEHOE
U3y4eHHe.

[Ipy MOArOTOBKE K HCHBITAHUIO CTYIEHTY IMPEIOCTaBISIETCS MPAaBO MOJB30BAThCS CBOMMU
KOHCIIEKTaMH.

[Ipu mpoBepke 3aaHusl, OIICHUBAIOTCS MOJHOTA PACKPBITUS MPOOIEMbI, UCTIOIH30BAHHE
Pa3IMYHBIX UCTOYHUKOB MHPOPMAIIUH, YETKOCTh U3JI0KEHUS OTBETA.

MaxkcuManbHO BO3MOKHBIM Oalll 3a JAaHHBIM TEKYIIUHA KOHTPOJIb YCTaHABIIMBAETCS
paBHbIM 15. Tekyiiee KOHTPOJIBLHOE MEPONPUATHE CUUTAETCS CAAHHBIM, €CITU CTYIEHT MOTYYHII
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO Ui ATOTO KOHTPOJII MaKCHUMalbHOTO Oasia.
PeliTuHTOBBIN 6asl, BRICTABIISIEMBIN CTYJCHTY 32 TEKYIlee KOHTPOJIBHOE MEPOTIPUSITHE, CAAHHOE
CTYICHTOM B YCTaHOBIIEHHBIE TPaQUKOM KOHTPOJBHBIX MEPOIMPHUATHIA CPOKH, OIpeaesieTcs
CIIEAYIOIIHUM 00pa3oM:

YpoBeHb  BBINOJHEHUS ~ KOHTPOJIBHOTO Petitunroserit 6amt (B % oT MakCUMaIbHOTO
3a/laHus Oasta 3a KOHTPOJIBLHOE 3a/IaHUE)

OTINYHBIH 100




Xopommii 80

Y 10BIIETBOPUTEIHHBIN 60

HeynosnerBopurenbHbIin 0

OneHKa «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWJ
IIPOrpaMMHBII MaTepual, WCUYEPIbIBAIONIE, [TOCIEA0BATEIbHO, YETKO J1a€T OTBETHI HA BOMPOCHI
MOBBIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBATH TEOPUIO C NPAKTUKOM, HCIOJIb3YyeT B OTBETE
MaTepHuall MOHOTpahuIecKoi TNTepaTyphl.

O1neHKa «XOpOUIO» BHICTABIISIETCS CTYAEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, FpaMOTHO
U 0 CYIIECTBY H3JIaraeT €ro, He JIOMyCKas CYIIECTBEHHbIX HETOYHOCTEN B OTBETE Ha BOIIPOC,
MIPaBUJIBHO IPUMEHSET TEOPETUUECKUE TIOJIOKEHUS TIPU PEIIEHUH MPAKTUYECKUX BOIIPOCOB.

OneHka «y/lI0BIETBOPUTEIBLHO» BHICTABIISIETCA CTYJACHTY, €CJIM OH UMEET 3HAHUSI TOJIBKO
OCHOBHOTO MaTepuaia, HO HE YCBOWJI €ro JeTajied, JAOMYCKaeT HETOYHOCTH, HEIOCTaTOYHO
MpaBWJIbHbIE (POPMYJIMPOBKU, HAPYIIEHHs] JIOTMUECKOM IOCIIEJOBATENbHOCTH B HW3JIOKEHUU
[IPOrpaMMHOTO MaTepuana.

OneHka _«HEYJIOBJIETBOPUTEIBHO»  BBICTABISIETCS CTYAEHTY, KOTOpbIH HE 3HAaeT
3HAYUTENIHOM YacTH 0a30BOT0 MaTepuaa, JOMyCKaeT CyIleCTBEHHbIE OIITMOKH.

Paboma ¢ knuzon

[Ipu paboTe ¢ KHUTON HEOOXOIUMO MOIO00pATh JIUTEPATYPY, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucH. [ moadopa auTepaTypbl B OUOIMOTEKE MCTONb3YIOTCS al(paBUTHBIA U
CHUCTEMaTUYECKUH KaTaJOTHU.

Ba)xHo MOMHHUTH, YTO pallMOHAJIbHbIE HABBIKUM PA0OTHI C KHUTOW - 3TO Bceraa OoJiblias
SKOHOMMSI BpEMEHH U CHUJI.

[IpaBunbHbIE  MOAOOP YYEOHHKOB PEKOMEHJIYETCS IpenojaBareieM, UHUTAIOUUM
JNeKUMOHHBIH Kypc. Heobxonumas nuTepaTypa MOXKET OBITh TakkKe yKa3aHa B METOJIUYECKHX
pa3paboTKax 1Mo JaHHOMY KypCy.

N3yuas matepuan no yueOHHKY, CIeAyeT MEepeXOIuTh K CIEAYIOUIEMY BOIMPOCY TOJIBKO
MOCJIe MPaBWJIBHOTO YSACHEHUS MpeNbIAyllero, OMUChIBasg Ha Oymare BCE BBIKJIAIKU U
BBIYHCIICHUS (B TOM YHCJIE T€, KOTOpble B yYEOHHMKE OIYIIEHbl WM Ha JIEKUWW AAaHbl IS
CaMOCTOSITEJILHOTO BBIBOJIA).

[Ipu u3yueHnu 1000H AUCUUIUIMHBI OOJIBIIYIO M BAXKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHIUBUAyallbHas paboTa.

Oco0oe BHMMaHME cienyeT OOpaTHUTh Ha ONpPENEICHHE OCHOBHBIX MOHSATHH Kypca.
CryneHT noJbKeH moApoOHO pa3Ouparh MPUMEPHI, KOTOPHIE MOSICHSIOT TaKUe OMpENeNIeHUs, U
yMeTb CTPOUTHh AaHAJOTUYHBIE MPUMEPHI caMoOCTOsTeNbHO. HyxkHO m00HUBaThCcsi TOYHOTO
MPEJICTaBJICHUsI O TOM, 4YTO H3ydaellb. [lone3HO cOCTaBIATH OMOpHBIE KOHCHEKTHL. [lpu
M3YYeHUU MaTepuaia 1o y4eOHUKY MOJIe3HO B TeTpaau (Ha CIEHUAIbHO OTBEICHHBIX IOJISIX)
JOTIOJTHATH KOHCIEKT JeKIuil. Tam ke cieayer oTMedaTh BOIPOCHI, BBIACICHHBIE CTYICHTOM
JUIS KOHCYJBTAIMH C MPENOJaBaTEIIEM.

BrIBOIbI, TIOTydEHHBIE B PE3yJIbTaTe M3YUEHHUS, PEKOMEHYeTCSl B KOHCIIEKTE BBIICTATH,
YTOOBI OHH MPH MEPEUUTHIBAHUH 3aMUCEH TydIlle 3alIOMUHAINCE.

OneIT NMOKa3bIBa€T, YTO MHOTMM CTYJEHTaM IIOMOTaeT COCTAaBJICHHME JIMCTa ONOPHBIX
CUTHAJIOB, COJEp KAIEro BaKHEHIIMe U HanboJjiee 4acTo ynorpedisemble GOpMYIIbl U MOHITHS.
Takoit nuCT mMomMoraer 3amoOMHUTH (OPMYIbI, OCHOBHBIE TMOJOKEHHUS JICKIHH, a TAaKKe MOXKET
CIIY’KUTb MMOCTOSIHHBIM CIPAaBOYHUKOM ISl CTYACHTA.

PaznuuaroT ABa BUAA YTE€HUS; IEPBUYHOE U BTOPUUHOE. [lepguunoe - 3TU BHUMATEIBHOE,
HETOPOIUIMBOE YTEHUE, IIPU KOTOPOM MOKHO OCTaHOBUTHCA Ha TpYAHBIX MecTax. [locne Hero He
JIOJKHO OCTAThCSl HU OJTHOTO HEMOHATHOTO osioBa. CojiepikaHue He BCEera MOKET ObITh OHSATHO
I10CJIE IEPBUYHOIO YTEHHUS.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICTA LENOro (M0 CYETy 3TO YTeHHe
MOJKET OBITh U HE BTOPHIM, a TPETHUM WJIH YETBEPTHIM).




Ilpasuna camocmoamenvhol padomel ¢ TUmMepamypou

Kak yxe oTmedanoce, camocTosiTeJIbHas paboTa ¢ yueOHMKaMHU M KHHTaMH (2 Takxe
CaMOCTOSITEIIbHOE TEOPETUYECKOe HCCieloBaHue MpobaeM, 0003HAUYCHHBIX MpPEoiaBaTesieM Ha
JEeKIHAX) — 3TO BaKHeimiee yciaoBue (OpMHPOBaHUS y ceOs HAydHOTO croco0a MO3HAHMS.
OCHOBHBIE COBETHI 3/I6Ch MOKHO CBECTH K CIICAYIOIINM:

* CocTaBHUTh NIEpeYEHb KHUT, C KOTOPHIMU BaM ciieyeT mo3HakOMUTHCS;

* CaM Takoi nepeyeHsb J0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O0s13aTeIBHO BBHITUCHIBATH BCE BBHIXOJHBIC JaHHBIC 10 KaXKIOH KHHTE (TIPU HAITUCAHUHU
KYPCOBBIX U JUTUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* Pa3oOparecst i ceOst, Kakue KHUTH (WM KaKhe TJaBbl KHHT) CIEAYEeT MPOYUTATh
0oJiee BHUMATEIBHO, a KaKUe — IIPOCTO MMPOCMOTPETh.

* [Ipu cocTaBieHNN MepeyHEN JTUTEPATypHI CIEAYET IIOCOBETOBATHCS C MPETIOIaBaATEIIIMU
¥ HAyYHBIMH DPYKOBOIHUTEISIMH (WM Jake ¢ OoJiee MOJATOTOBJICHHBIMH W 3PYAWPOBAHHBIMU
COKYpCHUKaMH), KOTOpbIE MOMOTYT Bam mydiie COpHEHTHPOBATHCS, HA YTO CTOUT OOpAaTHUTh
OoJpIlIee BHUMAHKE, a Ha YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBeHHO, Bce MPOUYNTAHHBIE KHUTH, YAC€OHUKH M CTaThH CIEAYyeT KOHCIEKTHPOBATH,
HO ITO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE TOJIPSI». MOXHO BBITUCHIBATH KPATKO
OCHOBHBIE HJIEM aBTOpPAa W WHOTJAA NMPHBOIHWTH HanboJiee SPKHE M IMOKa3aTeIbHBIE ITUTATHI (C
yYKa3aHUEM CTPaHHIL).

UreHne HaydHOTO TEKCTa SIBIISICTCS YaCTHIO TIO3HABATENbHOU HesTenpHOCTH. Ee 1ens —
M3BIICYCHUE U3 TeKCTa HeoOXo Mol nHpopmarun. OT TOTO Ha CKOJIBKO OCO3HAHHA YUTAIOIITIM
COOCTBEHHAs BHYTPEHHSISI YCTAHOBKAa INPH OOpalleHWH K TIEYaTHOMY CJIOBY (HAWTH HY)KHBIC
CBEICHUSI, YCBOUTh MHGOPMAIUIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKU MpOaHAIN3UPOBATh
Marepuai  T.I1.) BO MHOTOM 3aBHCHUT 3(PPEKTUBHOCTH OCYIIIECTBIIIEMOTO JICHCTBHUA.

Boigensitor yeTbipe OCHOBHBIE YCTAHOBKHM B UYTEHWU HAYYHOT'O TEKCTa!

1. uHpOPMAIMOHHO-TIOMCKOBHIH (3a7a4a — HAWTH, BBIICTUTH UCKOMYIO HH(POPMAIIHIO)

2. ycBauBamomas (yCWIMs 4HUTaTelsi HampaBlieHbl Ha TO, YTOOBbI KaKk MOXKHO IIOJHEE
OCO3HAaTh M 3allOMHUTH, KaK CaMU CBEJIEHUS, M3JlaraeéMble aBTOPOM, TaK M BCIO JIOTUKY €ro
paccyKJIeHU )

3. aHATUTHKO-KpUTHYecKas (UUTaTeldb CTPEMUTCS KPUTHUYECKU OCMBICIUTH MaTepual,
MIPOAHAJIN3UPOBAB €r0, ONPE/ICINB CBOE OTHOIICHHUE K HEMY)

4. TBOpYeckas (Co3/1aeT y YMTaTessl TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMN
IYHKT 711 CBOMX pacCyXJIeHuM, Kak o0pa3 Juisi IEHCTBUS MO aHAJOTHHU U T.I. — UCIIOJIb30BATh
CYXJEHHUS aBTOpa, XOJ €ro MbICIeH, pe3yabTaT HaOMIOJCHHS, pa3padOTaHHYIO METOIHKY,
JOTIOJTHUTD WX, TIOJIBEPTHYTh HOBOM MPOBEPKE).

OCHOBHBIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCHU IPOYUTAHHOTO:

1. AuHOTHpOBaHHE — MpEAENTHHO KpPATKOE CBSI3HOE OIMHMCAHWE MPOCMOTPEHHON WU
MIPOYUTAHHON KHUTH (CTaThH), €€ COAEPIKaHMsI, UICTOUHUKOB, XapaKTepa U Ha3HAUYCHUS;

2. llnanupoBaHue — KpaTKas JOTHYECKas OpraHH3alusi TEKCTa, pPacKpbIBAIOLIas
coJIep’KaHue U CTPYKTYPY U3yd4aeMOoro MaTepuarna;

3. Te3upoBaHHe — JTaKOHUYHOE BOCHPOM3BEIECHNE OCHOBHBIX YTBEP)KJICHMI aBTOpa 0e3
MpUBJICYEHUS (PaKTUUECKOTO MaTepHaa;

4. ]_II/ITI/IpOBaHI/IC — JOCJIOBHOC BBIIIUCBIBAHUC M3 TCKCTAa BbIIACPIKCK, HSBHequHﬁ,
HanOoJIee CYHIECTBCHHO OTPAXKAOUIUX TY WX NHYIO MBICJIb aBTOPA,

5. KOHCHCKTI/IpOBaHI/Ie — KpaTKO€ U TOCICAOBATCIIBHOC H3JIOKKCHUE COACPKAHUA
MMPOYUTAHHOTIO.

KoHCITEKT — CIIOKHBII CII0CO0 M3I0KEHUS COJACPIKAHUS KHUTH UJIKX CTATbU B JIOTHYECKOM
IIOCJIICA0BATCIIBHOCTH. Koncnekr AKKYMYJIIMPYCT B cebe OpeAbIAYINUEC BUABI 3alIUCH, ITO3BOJISACT
BCCCTOPOHHC OXBATUTH COACPIKAHUC KHUT'U, CTATBbU. HOSTOMy YMCHUEC COCTABJIATH IJIaH, TC3UCHI,
ACJIATh BBIMMUCKHU U APYTrUC 3allUCH OIIPEACITIACT U TCXHOJIOTHIO COCTABJICHUA KOHCIICKTA.



Memoouueckue ykazanua no coCmagleHul0 KOHCneKma

1. BuHuMarenbHO NPOYMUTANTE TEKCT. Y TOUHUTE B CIIPABOYHON JINTEPATYpPE HEIOHATHBIC
ciosa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPAaBOYHBIE JaHHBIE HA M10JIs1 KOHCIIEKTA;

2. Bmigenure riiaBHOE, COCTaBbTE ILIAH;

3. Kparko chopmynupyiiTe OCHOBHBIE MOJOKEHHUS TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOpA;

4. 3aKOHCIIEKTUpYHTE  MaTepuai, 4YeTKo  cieays  OyHkram — IuiaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTeCh BBIPA3UTh MbICIb CBOMMM CJIOBaMH. 3alUCH CIIEAYyeT BECTHU
YETKO, SICHO.

5. I'pamotHO 3amuceiBaiite uuratel. Llutupys, yunThiBaliTe JaKOHUYHOCTh, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCIEKTa kKenaTesbHO MPUBOJNUTH HE TOJBKO TE3MCHBIE MOJIOKEHUS, HO U UX
nokazatenberBa. [Ipu odopMiaeHNMN KOHCIEKTa HEOOXOAUMO CTPEMMTHCS K €MKOCTH Ka)Ja0To
MpelIoKeHuss. MpICIM aBTOpa KHMIM CIEAyeT H3jlaraTb KpaTko, 3a00TsICh O CTWiIe U
BBIPA3UTENIbHOCTH HAIMCAHHOTO. UMCIIO JOMOJIHUTENBHBIX 3JIEMEHTOB KOHCIIEKTa JIOJKHO OBITh
JOTUYECKM  OOOCHOBAHHBIM,  3allUCH  JIOJDKHBI  pPacHpelesaTbcs B ONPEIEIIEHHOM
IIOCJIEI0BATEIILHOCTH, OTBEYAOIIEH JIOTUYECKON CTPYKType NpousBeAcHUs. s yrouHeHus u
JIOTIOTHEHUSI HEOOXO0IUMO OCTaBJISITh MOJIS.

OBnazneHne HaBbIKAMU KOHCIIEKTUPOBAHUS TPeOyeT OT CTYJEHTa IeJIeyCTPEMIIEHHOCTH,
TTOBCETHEBHON CaMOCTOSITEIILHOU paOOTHI.

5. Metoauueckne PEKOMEHIANIUA 110 CAMOTECTUPOBAHUIO, MOATOTOBKE K TECTUPOBAHUIO

[To mucummimbae «TexHOJOTHYECKOE MPEANPUHUMATEIBCTBO»  MPEAYCMOTPEHO
CaMOCTOSITEJIPHOE pelIeHne TeCTOB, (OPMON KOHTPOJII KOTOPOTO BBICTYIAET TECTOBBIC
3aganua. TectoBrle 3aganusg BKIIOYeHBI B POCH mo AUCHUINIMHE UId OLEHKHU 3aHUU

CTYJICHTOB.

[IpuMepHBIE TECTHI TTO0 TUCIUILINHE

1. OTnuYuTEeNbHOW  4YEepTOM  TEXHOJOTHYECKOTO  MpEANPUHUMATEIBCTBA  OT
TPAIUITMOHHOTO SIBJISIETCS CIIEAYIONIEE YTBEPKICHUE:

A. «Crpoc poXkIaeT MpeayioKEHUE)

B. «IIpennoxxeHne poxkaaeT Crpocy»

2. #### - 3TO NOKYMEHT, KOTOPBINA 3alllMIIACT WU W HU300peTeHHUs U 3amperiaer ux
KOITMUPOBAHKE, PACIIPOCTPAHEHHUE U TIPOJIAXKyY O3 pa3pelieHus aBTopa.

A. JIULIEH3USI
B. [IaTEHT
C. TOBapHBIHN 3HAK

3. K MeTo1aM IMacCUBHOI'O MOMCKA NMHHOBAIIMOHHBIX UIEH OTHOCST:

A aHaJIM3 MAaTeHTOB, MPEATIOKEHHUS IO JUICH3UIM, IPEATIOKEeHUs n300peTareneit
B. aHaJIM3 MaTeHTOB, MO3TOBAasl aTaka, OMPOCHl MOTpeOuTENeH

C meton Jlenbhu, mpeuioxkeHns parioHaI3aTOPOB, OIIEHKa MyOIrKaIui

D aHaJIM3 NMaTeHTOB, IPEAJIOKEHUS 10 JUIEH3USIM, MO3rOBasl aTaKa

4. 1llabnon 6usHec-monenu A. OctepBanbiepa u WM. [1enbe BkIItoyaeT B ceOs ClieayroIme
OJI0KH:

A. [IEHHOCTH, IICHHOCTHOE TMPEJIOKEHHE, KIIFOYEBBIC PECYPChl,  KJIFOUEBBIC
MPOIIECCHI, KITFOYEBbIC MAPTHEPHI, MOTPEOUTEIH, KIFOUYEBbIC KOHKYPCHTHI

B. MOTPEOUTEIILCKUE CETMEHTBI, B3AUMOOTHOIICHHS ¢ KJIMEHTaMH, KaHAJbI COBITA,



LIEHHOCTHOE TMpPEJIOKEHUE, MOTOKU MOCTYIUICHUS JI0X0J1a, KIIIOUEBBIE MapTHEPHI, OCHOBHBIC
BH/JIBI JCSTEIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPIKEK

C. BHYTPEHHSISI cpella OpraHu3alldd, BHEIIHSS Cpela OpraHu3aluM, IEHHOCTH,
CTPYKTYpa, e, IPOIECChl, KOHKYPEHTHI, ITOTPEOUTEIH, TIOCTABIIHNKU

5. AHanu3 pUCKOB MHHOBAITMOHHOTO MPOEKTA MPEACTABIIAET COOOM:

A. BHUJI AHAJIM3a, IO3BOJSIOIIMNA KOMIIAHUM OLECHHUTh BEPOSITHOCTH YXYIIICHHS
WTOTOBBIX MMOKa3aTesel ousHeca.

B. 0JIOK CTpaTEru4eCcKOro MO3UIIMOHUPOBAHUS OyayIero OusHeca

C. 4aCThb MapKETUHIOBOM CTPATEruy KOMIIAHUH

6. Kakyro unHopmanuio U3 NpeyioKEHHbIX BAPHAHTOB WHBECTOpP CUMTAeT Hauboiiee
BXHOH JUTSI IPUHATHUS pEIIeHUs] 00 MHBECTUPOBAHUH B CTapTarn?
000CHOBaHME BOCTPEOOBAHHOCTH MPOTyKTa
KOHKPETHBIE M 000CHOBAHHBIE IIJIAHHI 110 PHIHKY U JAEHbIaM
KU3HECTIOCOOHAs1 OM3HEC-MOJIEIb MPOEKTa
JeiCTBUTENILHBI BCE BAPUAHTHI

COow>

7. OTOT TUI WHHOBAIIMOHHOW NOJINTUKH NPUMEHHUM JUISI KPAaTKOCPOYHBIX M HEJOPOrHX
MIPOEKTOB, BHIMOJIHIEMbIX OTACIbHBIMU (prupMamMu

A MOJIMTUKA COIUAIBHOW OPUEHTAIIUN

B. MOJIMTUKA TEXHOJIOTUYECKOTO TOTYKA

C. MOJIMTUKA PHIHOYHOW OPUEHTALINN

D. MOJIMTUKA U3MEHEHUSI DKOHOMUYECKON CTPYKTYpPbI

8. ### - 3TO CIIOXHBI MHOTO()YHKIIMOHAIBHBI KOMIUIEKC, KOTOPBIA OOecreuynBaeT
OaronpusaTHbIC YCIOBUA i J(PGEKTUBHON ACSATEIHPHOCTH HOBOOOPA30BAHHBIX MaJbIX
WHHOBAIMOHHBIX MPEANPUATHI, KOTOPHIE PEATU3YIOT HHTEPECHBIC HAYYHBIC HIICH

A TEXHOIIOJINC
B. WHKYyOaTOp
C. TEXHOTIaApK

9. ®opMBI 3aIUTH HHTEUICKTYATbHON COOCTBEHHOCTH -

A rpaXXIaHCKOE U aJIMUHUCTPATUBHOE TIPAaBO

B. KOMMepuecKas U TOCyJapCTBEHHas TaliHa

C aBTOPCKOE MPaBO, MATEHTHOE MPaBO U KOMMeEpUecKas TaiiHa
D MHTEIJIEKTyaJIbHOE MPaBO U CMEXKHBIE TIpaBa

10. PaboTa B KOMaH/ie IMEET CIIEIYyIOlIee MPEe-UMYIIECTBO:
A CHmkaeT BpeMsl Ha IPUHATUE PELICHHI.

B. Ynopouiaer mpouecc pacrpeieneHus NpruObLIH.

C. [ToBeImIaeT KPeaTuBHOCTD.

6. MeToauueckue YKazaHusd Mo mMoAroToBKe JOKJIaa1a

K camocrosTensHoi pa60Te OTHOCHUTCH IIOAIOTOBKa AOKJIa1a.
HpI/IMCpHLIC TEMbI JOKJIaJO0B:

1. OHpe,Z[eJ'IeHI/IC TCXHOJIOTHYCCKOTO MPCANPUHUMATECIILCTBA U ITPCATIPUHUMATCIIA.
2. MNunoBanmoHnHas HaIpaBJICHHOCTb HpCﬂHpHHHMaTeHLCKOﬁ ACATCIBHOCTH.
3. CDOpMLI 1 BHUAbI HpeHHpHHHMaTCHBCKOﬁ ACATCIIbHOCTH.



4. Tlpeanpuaumarenu 6e3 00pa3oBaHUs IOPUIMUECKOTO JIULA U IOPUINIECKUE JINIA KaK
PaBHOIIPABHBIE CyOBEKTHI MPEAIPUHUMATENECKON AEATEIbHOCTH.

5. JlunensupoBaHue MPEANPHHUMATENECKON JEITETbHOCTH: CYIIIHOCTD, 1I€JTb, 3a/1a4H.

6. XapaxkTepuCTHKa U 3TaIbl MPEIIPUHIMATEIBCKOTO MPOLEcca.

7. Kputepuu BbIOOpa U METO/IbI OIICHKH OM3HEC-UICH.

8. Kpurepuu Be1OOpa GOpMBI IEATETHHOCTH.

9. Kpurepuu BeIOOpa GUPMEHHOTO HAUMEHOBAHUSI.

10. ToBapHbIii 3HaK (3HAK OOCITY)KUBAHU).

11. ObGecnevenue Ou3HECA pecypcami.

12. Kak pa3paboraTh OM3HEC-TUIaH U ONMPEACITUTh CTPATETHUIO PA3BUTHS CBOETO OHM3HECA.

13. OcHoBHbIE (paKTOPHI pa3BUTHSA HOBOTO OM3HEca (IOTPEOUTENb, PHIHOK,
KOHKYpPEHLIUSA).

14. Crparernueckoe IIaHUPOBAHUE JAESITEILHOCTU MPEITPUSITHSL.

15. Crparerus BCTyIUIEHUS B HOBBIN OM3HEC.

16. Pa3paboTka meeBbIX KOMIUIEKCHBIX ITPOTpaMM Kak (popma cTpaTeruaeckoro
TUTAHUPOBAHUSL.

17. ®opmupoBanue OaHka UAeH pa3BUTUS TPEITPUITHUS.

18. OcoOeHHOCTH OpraHU3aIK COTPYTHUIECTBA B 00JIACTH BHICOKUX TEXHOJIOTHH.

19. Mexnaynapoansie nenosbie cBsizu. SWOT — ananms

20. Pa3paboTka OM3HEC-TUTaHA.

21. TlpeanpuHUMATEILCKAE PUCKU H METOIBI X CHIKCHHSI.

22. MemopaHayM 0 KOH(OUACHITHATEHOCTH.

23. YcnoBus KOHQHICHIMATHHOCTH TIepeIaBaeMoil HHPOPMAIIHH.

24. BeH4ypHBIA KanmuTa.

25. DKOHOMHYECKasl MOJIE3HOCTh OM3HEC-TIJIaHa.

26. MeTopI O1IEHKH SKOHOMHYECKOU A(D(PEKTUBHOCTH NMHHOBAIIMOHHBIX ITPOCKTOB.

27. ®akTop BpEMEHU B SKOHOMUUYECKHX U3MEPECHHSIX.

28. JIMCKOHTHPOBAHME JIEHEKHBIX TOTOKOB.

29. JlnHamudeckue ToKasarenu oleHKH () (PEKTUBHOCTH.

30. ®uHaHCHpOBaHNE MHHOBAIMOHHBIX TPOEKTOB.

31. T'ocymapcTBeHHBIE UCTOYHUKH (PUHAHCUPOBAHUSI.

32. BHeOoKeTHBIC HCTOYHUKH (PMTHAHCUPOBAHMS.

33. HerocynapcTBeHHbIC HCTOYHHKU (DMHAHCHUPOBAHUSI.

34. KommMmepueckue HCTOYHUKH (PHMHAHCUPOBAHUS.

35. BenuypHble HCTOUYHUKH (PUHAHCUPOBAHUS.

36. ®uHaHCHpOBaHHE rOCYAAPCTBEHHBIM (DOHIOM COJCHCTBUS Pa3BUTHUIO MANbIX (hopm
MPEANpPUATHI B HAyYHO-TEXHUYECKOH cepe.

37. ®uHaHCHpOBaHNE MHHOBAIIMOHHOM JIEATEIHHOCTH Ha PETHOHAIIEHOM YPOBHE.

38. ®uHaHCHpOBaHHE U MOAACPKKA HHHOBAIIMOHHOW JESITENFHOCTH 3apy0eKHBIMU
CTPYKTypamu.

39. ®uHaHCHpPOBaHNE HEKOMMEPYECKUX MPOEKTOB.

40. T'ocymapcTBeHHas MOJIMTHUKA PA3BUTHS MHHOBAIIMOHHOM JI€ATEILHOCTH.

41. Nuky6aTopbl, TEXHOMAPKHU, TEXHOMOINUCH], THHOBAIIMOHHO -TEXHOJIOTUYECKHE
LEHTPBI ¥ KOMIUIEKCHI.

Joxnan— nyOnuyHoe cooOlleHue, MpeacTaBisioniee co0oil pa3BEPHYTOE HU3IIOKEHHE
OIIPENECIEHHON TEMBI.

JTanbl NOATOTOBKH JA0KJIA/IA:

1. Onpenenenue nenu 10KIaaa.

2. [Non6op HE0OX0AMMOTO MaTepHraa, ONPEAEISIONIEro CoAep kaHue TOKIaaa.

3. CocraBieHue IUIaHa JOKJIajAa, pacrpenesieHue coOpaHHOro mMarepuaia B HeoOXOAUMOi
JIOTMYECKOM MOoCIe10BaTeIbHOCTH.



4. O011ee 3HAKOMCTBO C JIUTEPATYpOH U BBIJICIIEHUE CPEIH UCTOYHUKOB TJIABHOTO.

5. YTouHenue miana, oT0Op MaTepuaia K KakJIOMy IIYHKTY IJIaHa.

6. Kommo3surmonnoe oopmiieHue T0KIa1a.

7. 3ayunBaHue, 3alIOMUHAHUE TEKCTA JOKJIaJa, IOArOTOBKHU TE€3UCOB BBICTYILICHUS.

8. BricTymiieHue ¢ JOKIag0M.

9. O6cyxieHue nToKIaaa.

10. OuennBanue n0KIaaa

Kommno3nnmnonnoe opopmiieHne 10K/JIaa— 3JI€MEHTaMU KOMIIO3UIMU JOKJIaa SBISIOTCA:
BCTYILICHUE, U3JI0KEHHE, 3aKIIIOUCHHE.

Berynuienune momoraet o0ecriednTh ycneX BBICTYIICHHS 0 JTF000# TeMaThKe.

Beryniienue 101KkHO coepxKaTh:

* Ha3BaHUE JI0KJIa/a;

* COOOIIEHNE OCHOBHOM HJIEH;

* KpaTKo€ MePEYUCIIEHNE PACCMaTPUBAEMbIX BOIIPOCOB;

* IHTEPECHYIO JJIsl Cilylareieil popMy U3II0KEHNUS;

BrIcTyrieHre COCTOUT U3 CIIEAYIOUIUX YaCTEH:

OcHoBHasi 4acTbh, B KOTOPOH BBICTYNAIOUIUI JIOJDKEH PACKPBITh CYTh TEMBbI, OOBIYHO
CTPOMTCSI TI0 MPUHIIAITY OTYETA. 3a7a9a OCHOBHOM YacTH: MPEJICTABUTh JOCTATOYHO JAHHBIX JIJIS
TOT0, YTOOBI CIyIIATEeNN 3aMHTEPECOBAIMCH TEMOU U 3aX0TEIN 03HAKOMUTHLCS C MaTepUaIaMU.

3akJiii0ueHue- 370 4YETKOoe 0000IeHNe U KPATKUE BHIBOIBI 110 U3JIaraeMOM TeMe.

[pemmaraemple CTyIEHTY 3aaHus! TO3BOJISIOT TIPOBEPUTH OBJaIcHIE KomrieTeHImel YK-2.

[Ipu mpoBepke 3amaHMs, OLIEHUBAIOTCS IOJHOTA PACKPHITUS IMPOOJIEMBI, HCIOIb30BAHUE
Pa3IMYHBIX HCTOYHUKOB MH(MOPMAITIH, SIPKOCTH U JIOCTYITHOCTh TIPE3EHTAITHH.

MakcumanbHO BO3MOXKHBIM Oaul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIWBACTCS
paBHbIM 25. Texyliee KOHTPOJILHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIIU CTYIEHT MOJTYUHII
3a Hero He MeHee 60% OT YCTaHOBJIIEHHOTO JUIS 3TOrO KOHTPOJII MaKCHMaibHOro Oaiia.
PeiiTrHTOBBIN Oai1, BRICTABIISIEMBIN CTYICHTY 32 TEKYIIIEe KOHTPOJBHOE MEPOTIPHUSITHE, CTAHHOE
CTYACHTOM B YCTAaHOBJIEHHBIE T'PaQUKOM KOHTPOJIbHBIX MEPOIPHUATHI CPOKH, OIpeaeiseTcs
CJIeIYIONTUM 00pa3oM:

YpoBeHb  BBINOJIHEHUSA KOHTpOJIbHOTO | PeliTunroBeiit Oamn (B % OT MakCHUMallbHOTO
3a/laHus 0aJu1a 3a KOHTPOJIBLHOE 3a/IaHUE)
OTAMYHBINA 100
Xopomuid 80
Y 10BIETBOPUTEILHBIN 60
HeynosnerBopurenbHbIi 0

OleHKa «OTJIIMYHO» BBICTABIISICTCSA CTYICHTY, €CIM B padOTe NpEACTAaBICH IOJHBIN
aHaJIM3 TIOCTABJIEHHON MPOOJIEMBI C UCTIOJIB30BaHUEM PA3IMYHBIX KOHLEMINI OTEYEeCTBEHHBIX U
3apyOeXHBIX YYEHBIX, OTpPaXCHA aBTOPCKas IO3WIMSA IO MOCTAaBICHHOW mpobieme,
IpEeACTaBIICHHAS MPE3CHTAINS SpKask 1 MHPOPMaTHUBHAsL.

O1eHKa «XOpOIIO» BHICTABIISICTCS CTYACHTY, €CIH JOKJIaJ HalUcaH 10 OJHOW M3 TeM
0a30BOro ypoBHS, B pa0OTe TWPEACTABICH MOJHBIA aHadW3 IIOCTABICHHON MpOOIeMbI ¢
UCIIOJIb30BAHUEM PA3JIMYHBIX KOHIEMIHA OTEYECTBEHHBIX M 3apyOEXHBIX YYEHBIX, OTpakeHa
aBTOpCKasi TO3WIMS IO TOCTAaBICHHOW MpoOieMe, TNpelncTaBiIeHHas Mpe3eHTalusl spkas |
uH(pOpMaTHUBHAS.

O1eHKa «y/IOBJICTBOPUTEIBHO» BBICTABISCTCS CTYACHTY, €CIH B PabOTe INpeacTaBiIeH
aHaJIM3 TIOCTABJICHHON MpPOOJEMBI C HMCIOJIH30BAaHWEM KOHIEIIIMHA OTEYECTBEHHBIX YUCHBIX,
aBTOpPCKasi MO3UIMUS 110 TIOCTABICHHON MpoOiieMe He OTpakeHa, NMPEACTaBICHHAS MPE3CHTAIHS
TpeOyeT TopaboTKH.

O1ieHKa «HEYJOBJIETBOPUTEIBHOY» BBICTABIISIETCS CTYJCHTY, €CIM pab0Ta He BBINIOJIHEHA,
HE PacKpbITa CYTh MPOOJIEMBI, HET MPE3CHTALINY.




Cnmcox pekoMeH1yeMoii JIuTepaTyphbl.

1. baiiOypun, A. X. MeToapl HHHOBALM B CTPOUTENBCTBE DIEKTPOHHBIN pecype / baiitGypun
A. X., Kouapun H. B. : yuebHoe mocobue. - 2-¢ usn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBalIMOHHOE MPEANPUHUMATENLCTBO B Poccuu: TpeHabl, MHCTPYMEHTHI U MOTEHLIUAJ
pazButus : MmoHorpadus / O.E. Akumona, C.K. Bonkos, .B. Murpodanosa, H.I1. UBanos, B.C.
®omuues. - Mocksa|bepnun : Iupekr-Menaua, 2019. - 127 c. : un., Taban. - http://biblioclub.ru/. -
buGmmorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. VlHHOBanMOHHOE NPEAIPUHUMATENBCTBO U KOMMEPLIMATIN3aLlsl HHHOBAIMM DJIEKTPOHHbBIN
pecype : YueOHo-meroauueckoe nocodue / JI. III. Cynranosa [u np.]. - Kazanp : Kazanckwuit
HallMOHAJBHBIN MCCIIeIOBATEIbCKUI TeXHOJOTHYeCKuid yHuBepcutet, 2016. - 112 c¢. - Kaura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuna, E. E. VHHOBalMoOHHOE MNpeANpUHUMATENBCTBO OJEKTPOHHBIN pecypc
VYuebnuk / E. E. Ky3pmuna. - MockBa : Poccuiickas TamoxeHHas axazaemus, 2017. - 208 c. -
Kuura naxoautcs B npemuyMm-Bepcun Ob6C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. IHHOBanmoHHas 3KOHOMMKA U TEXHOJIOTHYECKOE MPEAITPUHUMATEIBCTBO
OnextpoHHsIi pecype / Pomanenko E. B. - Omck : Cu6AJIA, 2020. - 52 c.

6. Pomanenko, E. B. Teopusa u Merononorus pa3BUTHsS MaJOrO NPEAIPUHUMATEIbCTBA B
YCIIOBUSAX MHHOBAIIMOHHOW SKOHOMUKH DeKTpoHHBIN pecypce / Pomanenko E. B. : MmoHorpadus.
- Omck : CubAIN, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne MHHOBAIIMOHHBIM Pa3BUTUEM MPEAIPHUITHS | METOIUYECKOE
noco6wue / JI. H. CepkoB. - YpaBieHre HHHOBAIIMOHHBIM pa3BUTHEM mpeanpustus,2025-11-24.
- DnektpoH. Aad. (1 daiin). - Cumdepornons : YHUBEPCUTET S3KOHOMHUKHU | yrpaBienus, 2020. -
111 c. - anexTponnsi. - Kaura naxonures B npemuym-sepcun DbC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. BBenenue B npeanpuHuMaTeabcTBo 111 U T-npoekToB DIeKTPOHHbBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - BBenenue B mpeanpuHumarenbctBo s WUT-
npoekToB,2021-11-30. - MockBa : Hnatepner-YHupepcurer MubopmarmoHHbIx TexHOIOTHIA
(MHTVYUT), Aii Ilu Op Meaua, 2019. - 123 c.

NuTepHeT-pecypceni:

1. HaBurarop mo pocCHHCKOMY pBIHKY HHBECTHUIIMHA B CTapTanbl U OM3HeC — Pexum
nocryma: https://get-investor.ru/

2. Kpayndaungunroseie maargopmel — Pexkum  mocryma:  https://planeta.ru/ u
https://boomstarter.ru/

3. Uuctutyr «®ona «HBecTHLMOHHBIE BO3MOXHOCTH Poccum» — Pexum nocryma:
WWW.ivr.ru

4. Tlpodeccuonasnphas 6a3a manHbix Pocctata — Pexxum mgoctyma: https://rosstat.gov.ru/

5. Wndopmauunonnas cnpaBoyHas cuctema Koncynprantlliroc. — Pexum noctyna:
http://www.consultant.ru
6. Wupopmanmonnas cmpaBouyHas cucreMa ['APAHT.PY - Pexum pocryna:

http://www.garant.ru/

7. IlatentHOE Gropo — Pexxum noctyma: https://www.borovic.ru/index_p_7_p_4.html

8. Mupopmarmonnas 6a3a mareHtoB — Pexxum moctyna: https://yandex.ru/patents

9. denepanpHas ciayx0a MO0 MHTEIEKTyalnbHO# cobctBeHHOCTH (PocnareHnt) — Pexum
nocryna: https://rospatent.gov.ru/ru

Meroauyeckasi qureparypa:
1. Meroan4yecKUX YKa3aHUSX IO BBHIMOJHEHUIO IPAKTHUECKUX pPabdOT MO JAMCLUILUIMHE
«TexHonornyeckoe MpeapuHUMATEILCTBO», 2023 - [DneKTpoHHas BEPCHs].
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