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Kpatkoe
COZIEpIKaHUE

ITpouecc ynpaBjieHusi TPYNnoBoil (KOMaHIHOWH) JAeSATeJbHOCTHIO.
[udposuzamnus mnpoueccoB (GpopMupoBaHUS KOMaH[ (MPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, MOApa3AeNeHU U T.O.) U
yIpasiiecHHE HMU. BupryanbHasg komanaa. Kiaccnueckuid NPOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBICHHs. Tarlbl
TPaTUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe MeETOJMKH YIPAaBJeHHs TPYNINOBbIMH IPOEKTAMH.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Mozaens Agile nunepcrBa u
crenuduka gestenpbHocTH. OcoOeHHOCTH Agile-KoMaH1 rOpU30HTAIbHBIC
CBSI3M BHYTPHM KOJUIEKTHBA. Scrum (COpUHTHI B 069KJ0r). Lean (moTokoBas
KOHIeNIusl OepexxiauBoro ympasieHus). Kanban (mosTamnas gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJISl ydajJeHHbIX KoMaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie KkBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKAIIMOHHEIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanust paboOThl yJAJIEHHOTO YYaCTHHKA.
I'pynmossie Y4aTbl B MECCEHKEPaAX. OyHKIMN CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHaa B IeATeIbHOCTH KOMaH/IbI.

CerteBoii Tuket. Lludpooit cnex. Lludposas rpamorHOCTh. THIBI H
BUJbI KubOepOesonacHocTu. CoBpeMeHHasi 3TUKA AIEKTPOHHOTO OOIIEHHUS.
VYmpasieHne opraHu3aloHHBIME KoH(pmukTamu pecypc C2C Consumer
to Consumer.

MeToauka «M0O3roBO#i IITYPM» JJIS MPUHSATHS KOMAHTHOTO PellleHHs.
CepBucsel unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeICTBa pealn3aliil METOIWKH «MO3TOBOTO mITypMay. (OCHOBHEIE
MIPUHIIMITBI pa0OTHI KOMaH/Ibl C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-ompocoB MW 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SHIexc Popmsl,
Mentimeter, AhaSlides u ap.). Texnomnorust paboThI.

PeduiekcuBHass crena komanabl. llenu, 3amaunm  npoBeneHus
pedeKCUBHBIX MepornpusiTuii B KomaHae. CepBUCHI Il  CO3IAaHUsA
UHTepakTUBHBIX Jocok onnailH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pedaexkcuu

Pesynbratsl
OCBOEHUS
JUCLIUTIINHEI

['oToB peann3oBpIBaTh CBOIO poOJb B KOMaHJA€, OPraHW30BaTh
MEXJIMYHOCTHOE UM  TPYNIOBOE  B3auMojelcTBHe, 3((HEeKTUBHYIO
KOMMYHMKAIIMIO B KOMaHJE, MCIOJIb3ys METOJIbl KOMaHJ1000pa3oBaHus,
KOMaH/JHOTO B3aHMOJEHCTBUS TpU COBMECTHOH paboTe B pamkax
IIOCTABJICHHOM 3aJ1a4M, B TOM YHCJIE U B OHJIAMH cpefe

Hcnonb3yer METONOJIOTHIO JOCTH)KEHHs yClleXa C MPHUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, MHPOPMAIITMOHHBIX TEXHOJIOTHIA
U TexHosoruil Qopcaiita B KOMaHAHOM pabGoTe I MOTy4YEHHUs
ONTUMAJIBHBIX PE3YJIbTAaTOB PEANN3ALUHU IPOEKTA.

ObecnieunBaeT  BBIOJHEHUWE  IIOCTABJICHHBIX  KOMaHJHBIX 33724,
IIPUMEHSET OHJIAWH CEPBHUCHI JUII KOMAaHIHOTO B3aMMOJCWCTBHUS B
OHJIAH-CpENIe



https://uznavayzing.ru/
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