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Opranusanysi KOMaHJAHOW padoThl U MPOEKTHOM 1esITeJIbHOCTH B
abiIaH-cpeae

Kpatkoe
CoJIep)KaHne

IIpoiecc ynmpaBjeHHsi TpPynmoBoi (KOMAHIHOI) /AeATEJLHOCTHIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpa3ACIeHUd © T.O.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba3oBbie TEPMHUHBI MPOEKTHOTO YIPABICHHS. TaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpemMeHHbIE METOAMKH YNPAaBJIEHHS] TPYNNOBBIMH MNPOEKTAMM.
Agile (HaGop mpuHIMIIOB W IHeHHOcTeH). Mogaenp Agile muaepcrBa u
cnenuuka gearenpHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3 BHYTPHU KOJUIEKTHBA. Scrum (CIpuHTHI U 03kIior). Lean (motokoBas
KOHIIeNusl OepeknuBoro ynpasieHnus). Kanban (mosTtamnas gocka
cocrosiHuit). Six Sigma (merononorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOU cpezie Bepcus 2».

OnyIaliH-TUMOMJIIMHT VIS YAaJeHHbIX KoOMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yHAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepuaia B AEATEIbHOCTH KOMaH/IbI.

CerteBoii yTuker. Lludposoii cnen. Ludposas rpamorHocts. Tumbl u
BUBI KnbepOezonmacHocT. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
YnpaBnenue opraHuzaniMoHHbIMU KoH(puKTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoOii IITYPM» IS NIPUHIATHS KOMAHIHOTO PeLIeHHS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3alii METOAUKHA «MO3roBOro MmTypMma». OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (AHnekc @opmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedieKCUBHBIX MepornpusaThii B kKomaHae. CepBHUCHI AN CO3MaHUS
UHTEepakTHBHBIX J0cok owiain (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ©X BO3MOKHOCTH B OpraHU3aIiuu pedaekcuu

Pe3ynbTaThl
OCBOGHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJIb B  KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE W TPYINIOBOe  B3auMojelcTBue, 3(hdexkTuBHyIO
KOMMYHUKAILIMIO B KOMaH/€, MCHOJb3ysl METOJbl KOMaHJ000pa30oBaHMs,
KOMaH/JHOTO B3aMMOJEHWCTBUA TpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METONOJIOTHIO JIOCTHXKEHHMSI yclexa ¢ IMPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHoyorui ¢opcaiita B KOMaHTHOW paboTe Ui TOJy4EHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTU3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHME  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAllH CEpBUCHI 11 KOMAHIHOIO B3aUMOJEHCTBUS B
OHJIATH-Cpeie



https://uznavayzing.ru/

TpynoemMKoCTs, 3.€.
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IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OXO0AMMOIi 1151 OCBOEHUS

AUCIHUTLIUHBI

OcHoBHas 1. CadonoBa, H.M. JlumepctBO HU  KOMaHI000pa30BaHHE

auTepaTypa DNeKTpOHHBIM pecypc : yueOHoe mocodme / H.M. Cadonona. -
HaGepexxnple Yenmnsl : HaOepeXKHOYSITHMHCKUNA  TOCYIapCTBEHHBIN
negarorndeckuii yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxomutcs B OaszoBoii  Bepcuum  ObC  IPRbooks., sk3eMruispoB
HEOTPAaHUYEHO

JononHuTtenpHast 1. Jy6bwna, W.H. Moxmenu wu wmetonbl (GOpPMHUpPOBAHUA U

auTeparypa CTUMYTUPOBAHUS KpeaTUBHO-UHHOBAI[MOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. JIlyouna. - Moaenu u MeTo bl
GbopMUpPOBaHHS W CTUMYJIUPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KOJIeKTUBOB,2028-04-25. - Capatos : Aii [Iu Op Menua, 2018. - 102 c. -
Kuura naxogurcst B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onens Co3nanue xomannbl. [IcHXOJIOTrHYeCKHE WTPHI H
ynpaxHeHus: [DnexTpoHHbli pecypc]/ Kmnayc @omenb— DneKTpoH.
TeKCTOBBIe JgaHHble.— MockBa: ['enesmnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
HK3EMIUISIPOB HEOTPAHHUYEHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOydaromuMucs ¥ JeTbMH  [DJEKTpPOHHBIM  pecypc]:  y4eOHO-
METOIUYECKOE nocooOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CrnenuanbHoe (nmedexronoruueckoe) obOpazoBanue, 44.03.02
[Icuxonoro-nenarorundeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [m  ap.]— OnekTpoH. TekcToBble naHHble.— Cypryr:
Cyprytckuil rocygapcTBEHHbIN mnenaroruueckuil ynusepcutet, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooksy, 3x3eMIUIIpOB HEOIrPaHUYEHO




