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BBenenue

1. Haznauenue: (GOHII OIEHOYHBIX CPEJICTB MpEAHA3HAYCH JUJISI OCBOCHHUS HAa0Opa KOMITETEHIUI
crynenTa no cneruanbHoct 31.05.01 JleueGHoe nemo.

2. ®OC sBnseTcss NMPUIOKEHHEM K MporpamMMme TUCHMIUIMHBI — «IIpOEKTHBI MEHEeIKMEHT B
PEILIECHNN UH)KEHEPHBIX 3a/1a4»

3. Pazpaborunk CwmupHoBa A.B. crapmmii mnpemopaBarenb JemapTaMeHTa CTPOUTEIBHOMN
MH)KEHEPUH U ITPOTOTUIMPOBAHUS.

4. Tposenena skcneprusza GOC.
UsieHbl SKCIEPTHOM TPYMIIBL:
[Ipencenarens: k.60.H. [TaxomoBa T.A., npeacenarens YMK Mb®D

YeHbl KOMUCCHUU:

k.0.H. mou. Jlenucosa E.B., u.0.3am.1exana o yue6Hoi padbore Mb®;

k.M.H. IBuenko I'.C., u.0. 3aB.kade1poii MporeeBTUKA BHYTPEHHUX OO0JIe3HEH;

Yepnos A.I1O., n.0. qupekTopa aenapraMeHTa CTPOUTEIFHON HHKEHEPUH U TPOTOTUITUPOBAHHUS.

[IpencraButens  opranuzauuu-padoronarens: Bunmenckuit W.JI, rnaBueiii  Bpau  OOO
«Hezapucumas KJJI»

DKCIepTHOE 3aKII0UEHUE:!
@®OC 1no03BOJSET OLEHUTh YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHLUH, PEKOMEHAYeTCs K

HUCIIOJIB30BaHHIO B y‘le6HOM mpouecce

5. Cpok netictBuss @OC omnpeaenseTcss CPOKOM peann3alii 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(opMupoBaHuUs, ONMUCAHUE KA OLIEHHBAHUS

Komnerenuus (um),
UHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIN(HH),

MuHuUMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynosnerBoputenabpHO)
2 bamna

MuHuManbHbI YPOBEHb
(YAOBIETBOPUTEIHHO)
3 Ganna

Cpenuuii ypoBeHb
(xoporo)
4 6amna

Bricokuit
YpOBEHb
(oTsIM4HO)
5 OamoB

Kozwnemem;uﬂ: YK-2. Crnoco0eH YIIPABJIATH IIPOCKTOM Ha BCEX 3TallaX €ro XNU3HCHHOI'O IUKJIa

Pesynprartel  00yueHUs
o JUCLUIUINHE
(Momyo):

UA-1 yko dopmymupyer
eIk MIPOEKTa,
omnpeenser
COBOKYIIHOCTb
B3aMMOCBSA3AaHHBIX 3ajad,
00ecTeunBarOIINX ee
JOCTHKEHHE u
OTIpEZIeTIICT  OXHUIaeMble
pe3yJIbTaThI pemnieHns
3ajay;

WNA-2 yk.» pa3pabaTeiBacT
aH IEeUCTBUI s
peleHus 3aj1ad IMpoeKTa,
BBIOMpass ~ ONTHUMAaJbHBIN
crnocod0 UX  peleHwud,
HCXO0sl U3 NIEUCTBYIOIIUX
MIPaBOBBIX HOPM u
HMEIOIINXCSI PECypcoB M
OTrpaHUyYEHUI

NI-3 yk2 obecnednBaer
BBINIOJIHEHHE MPOEKTa B

COOTBETCTBUU c
YCTaHOBJIIEHHBIMU
LeJsIMM,  CpOKaMu U
3aTpaTaMy, HCXOJsd U3
JICHCTBYIOIIUX IPAaBOBBIX
HOPM, HUMEIOIUXCS
pECYpCOB U OrpaHUYEHUI,
B TOM qycie c
UCIIOJIb30BaHHEM
UPPOBBIX
UHCTPYMEHTOB.

He NIPUMEHAET
3HAHUS 0 LEJTH
TIPOEKTA, u HE
orpeernsieT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3aj1a4,
oOecreynBamIUX  €¢
JIOCTHXKEHHE "
OTpeIeNsIeT OKUIACMbIE
pe3yybTaThl  pELICHUS
3a1ay;

He paspabateiBaer mian
JIEUCTBUH ISl pelIeHus
3a1a4 MPOCKTA,
BEIOMpast ONTHUMAaJBHBII
crnoco0 HX pelIeHus,

UCXOJIA u3
JIEHCTBYIOIIUX
MPaBOBBIX ~ HOPM U
UMEIOIIUXCS] PECYPCOB U
OTrpaHUYEeHUl;

He o6ecneunsaer
BEITIOJTHEHHE TIPOCKTA B
COOTBETCTBHUH C
YCTaHOBIICHHBIMH
[EISIMU, CPOKAMU U
3aTpaTamu, UCXOJ U3
JIEACTBYIOIIMNX
MPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OrpaHUYEHUl, B TOM
YHCIIe C
HCIIOJIb30BaHHEM
UPPOBBIX
HHCTPYMEHTOB.

HpI/IMeHHeT 3HaHUsA O

LEH MPOEKTAa,
(hparmeHTapHO
oTpenenseT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3ajaY,
00€eCIIEYNBAIOIINX ee
JOCTIDKEHUE u
OMpeNeNsIeT OXHUIACMBIC
pe3yabTATHI peleHust
3a/1a4;

YacTtuaHo

paspabaTbIBaeT IIaH
JIEHCTBUH JUUIS pELICHUS
3aJa4 MMpoeKTa, BEIOMpast
ONTUMAJIBHBIHN CIIOCO0 MX
peIleHNs, UCXOIS U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM U UMEIOLIIXCS
pecypcoB 1
OTrpaHUYEHUl;

YacTtnaHO 0obecrieunBaeT
BBINOJIHEHHE TIPOEKTA B
COOTBETCTBUH C
YCTaHOBJICHHBIMU
LEJSIMU, CPOKAMU U
3aTpaTaMu, UCXOs U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUI, B TOM
YHCIIE C UCTOJIb30BAaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HAHUSI O Ienu
NpOeKTa, W  He
MOJIHOCTh
orpeenser
COBOKYITHOCTh
B3aUMOCBSI3aHHBIX
3aj1ad,
00eCTICYMBAFOIIIUX
ee JOCTH)KEHHE U
omnpesesser
OXKHJAEMBIE
Ppe3yIBTaThI
peleHns 3a71ad;

PazpabatriBaeT
IUIaH OEUCTBUHN IS
peuieHus 3anad
NPOEKTa, BBIOUpast
HE ONTUMAaIbHBIA
croco0 ux
pelIeHus, UCXOS
U3 IEUCTBYIOMINX
MIPaBOBBIX HOPM U
HAMEIOIIMXCS
pecypcoB u
OTrpaHUyYEHUM;

B uenom
obecreunBaeT
BBINOJIHEHUE
MPOEKTa B
COOTBETCTBMH C
YCTaHOBIIEHHBIMU
LEJISIMH, CPOKaMU U
3aTpaTamu, UCXOIS
U3 JEHCTBYIOIINX
[IPaBOBBIX HOPM,
HMEIOIIHNXCS
peCypcoB u
OrpaHUYeHul, B
TOM YMHCIIE C
HCIIOJIE30BAHUEM
UGPOBBIX
WHCTPYMEHTOB.

IIpumenss
3HAHUS O LeIu
TIPOEKTA,
orpeiensieT
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3ajad,
o0ecreYrBaroI
nx ee
JIOCTHKEHUE U
omnpesensier
OKUIaEMBIE
Ppe3yIBTaThI
pernreHus
3a1a4;

PaspabaTriBact
IUIaH JEMCTBUM
JUTSL pEIIeHHUSI
3a/1a4 MPOeKTa,
BbIOMpas
ONTUMAaIbHBIA
CIoco6 ux
pelIeHus,
HCXOIA U3
JIEHCTBYIOINX
MIPABOBBIX
HOPM H
HAMEIOIINXCS
peCypcoB u
OTrpaHUYECHUN;

ObecneunBaet
BBITIOJIHEHHE
IIPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LEISIMH,
CPOKaMH 1
3aTparamu,
UCXO0NA U3
JIEUCTBYIOIINX
MPaBOBBIX
HOPM,
HNMETOIINXCS
pecypcoB u
OTrpaHUYEeHUl, B
TOM YHCIIE C
UCTIONIb30BaHHE
M IU(PPOBBIX
MHCTPYMEHTOB.

Komnemenyusa: YK-3. CnocoO€H OpraHu30BBIBaTb M PYKOBOAUTH pabOTOM KOMaHIBI,

KOMAaHIHYIO CTPATCIrUIO IJIA JOCTUIKCHUA MOCTaBJICHHOM 1IN

BbIpabaThIBas




PesynmbraTtel  0OydeHUs
o JCITUTLITIHE
(Moymo):
HUnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMAaH/IbI JUIs
TIOTYYCHUS
ONITUMAJTLHBIX
pe3yabTaToB
COBMECTHO# paboTHI, C
YYETOM

WHIMBHTY ATTbHBIX
BO3MOXHOCTEN €€
YJICHOB,
UCTIOJIb30BaHHUS
METO/I0JIOTHH
JOCTIDKEHHS ycIexa,
METOJIOM,
UHQOPMAITUOHHBIX
TEXHOJIOTUM U
TeXHOJIOTHH (hopcaiiTa.

He npumenser
3HAHUA O MIPUHIINATIAX
paboThl KOMAH/IBI JUTS
peuieHus
WH)XKCHEPHBIX 33714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0a

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJIS pEIICHUS
WHXCHEPHBIX 3314 C
MTOMOIIIBIO TIPOEKTHOTO
MoJIX0Jia Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPHUHIIUTIAX
paboOThI KOMaHTBI
JUTS pETIeHuUs
WHXCHEPHBIX
3a/1ay ¢
MTOMOTIIBIO
MPOEKTHOTO
MoJIX0J1a Ha
CpeIHEM YPOBHE,
WCTIONB3YEeT WX B
po(heCcCUOHATBH
OM JIeATENbHOCTH

ITpumensis
3HAHUSA O
MPUHIUTIAX
paboThI
KOMAaH/BI JIJIs
penieHus
WHXCHEPHBIX
3a1a4 ¢
TTOMOIIIBIO
MTPOEKTHOTO
MoIX0/a,
HCTIONB3YeT
WX JUIsI
penieHus
3aaq
npodeccruona
JIbHOM
JIeSITEIbHOCTH
C y4eToM
0COOCHHOCTEH
CUTYyalnH.

OrneHuBanue ypoBHS CPOPMUPOBAHHOCTH KOMITETEHIIUHM IO JWCIMILIUHE OCYIISCTBIISCTCS HA
ocHOBe «[loyioKeHNsI O MPOBEICHUH TEKYILIETO0 KOHTPOJISl YCIIEBAEMOCTH U IMPOMEKYTOYHOM aTTeCTaIliH
o0ydJaromuxcs Mo 00pa3oBaTeIbHBIM IPOTrpaMMaM BBICIIETO 00pa30BaHMs - IporpaMMaM OakaiaBpHuara,
B DenepanbHOM TOCYIAPCTBEHHOM
«CeBepo-KaBkazckuit

nporpaMMaM  CIICHUAINUTETA,
00pa3oBaTebHOM

ABTOHOMHOM

[porpaMMaM MarucTparypbl -
YUpEKIACHUN

BBICHICTO

benepanbHBI YHUBEPCUTET)» B aKTyaJIbHOM PEIaKIIHHU.

o0OpazoBaHus

OLIEHOYHBIE CPEJICTBA JIJISI TIPOBEPKH YPOBHSI COOPMUPOBAHHOCTHU
KOMIIETEHIIUHA

Homep
3aJaHHs

IIpaBuibHbBIH
0TBeT

Conep:kaHue Bonpoca

KomnereHnuus

JKn3HEHHBIN LUK IPOEKTa — 3TO:
a) cTaaus MPOEKTUPOBAHUS MPOEKTa

0) BpEeMEHHOW TPOMEXKYTOK MEXAYy MOMEHTOM O0OCHOBaHUS
WHBECTHIIMI 1 MOMEHTOM, KOT/Ia OHU OKYITHJIHCh

B) BPEMEHHOW MPOMEKYTOK MEXY MOMEHTOM MOSIBICHHUS, 3apOKICHUS
MPOEKTa U MOMEHTOM €T0 JINKBUIAIINH, 3aBEPIICHUS

') BpEMEHHOU MTPOMEKYTOK MEXTy MOMEHTOM TMOyUeHUs 3aJaHuUs OT

3aKa34yrKa 1 MOMCHTOM CJa41 INPOCKTA 3aKa34YHKy

YK-2

KanengapHoe niaHupoBaHue HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJIEPKAHUS TIPOCKTA

0) ompezeneHHEe IMOCIENIOBATEIBLHOCTH PAabOT M MOCTPOEHHUE CETEBOTO
rpaduka

B) oOmpeleneHue TNOoTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHHW3MBbI, MaTEPHAJIBI M T.J.) M pacdeT 3arpaT W TPyA03arpar Io
MIPOEKTY

T') omnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOESKTA

YK-2

[TpuHIMI «MeTOAA KPUTUYECKOTO ITYTHY 3aKJIFOUAETCS B!

a) AHaiu3e BEpPOSATHOCTHBIX MapaMeTPOB JUIUTEIbHOCTEN 3a1a4
JeKAIUX Ha KpUTHUECKOM ITyTH

0) AHanu3e BepOSTHOCTHBIX ITapaMeTPOB CTOUMOCTEH 3a/1a4

B) AHa/ln3e pacnycaHus 3a1a4

r) AHanu3e AJIUTENbHOCTEN 3a/1a4, COCTABISIONUX KPUTUYECKUHN MYTh

YK-2

Kakoe pacnpeacicHuC NMCCT KOHYEHBINM ITOKa3aTelb CpG,I[HCfI

YK-2




JUIMTEJIBHOCTHU IIPOEKTa paccuuTaHHbId 110 merony [IEPT:
a) ['ayccoBckoe

6) ITyaccoHoBcKOE pacrpeaeneHue

B) HopmanbHoe pacnpenenenue

r) TpeyronbHOe pacnpeneacHue

UTo Clly’)KUT TOPU30HTAILHOM OCBIO AMarpaMmsbl I'anTa?

YK-2

Kaxkoe npencraBnenue sBisieTcs OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKJIIOUAIOT?

YK-2

MarepuajibHbIe pecypchl — 3TO?

YK-2

©O© ||| Oo1

Jnst 33124 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMy IPH U3MEHEHUU
JUINTEIBHOCTU M 00beMa PeCypCcoB TPYA03aTPaThl MEHSIOTCS ?

YK-2

Kak BeIensiroTcs meperpykeHunie pecypcbl B MS Project?

YK-2

11

SBnsgercs mu CeTeBoe IUNIAHUPOBAHME TJIAaBHBIM COCTABIISIOIINM
Ipolecca yupasJeHUs pUCKOM?

YK-2

12

[TonsiTe mpoekTa

YK-2

13

Krnaccudukanys THIOB IPOEKTOB

YK-2

14

Ilenp u cTparerus nNpoexkra

YK-2

15

YnpasiisieMble mapamMeTpbl IPOEKTa

YK-2

16

CokpailieHre BpeMeHu paboThl Ha/l MPOEKTOM JOCTUTACTCSI:

a) COKpaIlleHuEeM OJTHOTO UK OOJBIIEro KOJIMYecTBa IeHCTBUI
(onepanuii) Ha KPUTHYECKOM ITyTH

0) cokpaleHueM OJHOTO MM OOJIBIIET0 KOJTUYECTBA MTPOU3BOIBHBIX
JecTBUi (omepanuil) mpoekTa

B) COKpAIIEHHEM OJHOTO WM OOJBIIET0 KOJUYECTBA ACHCTBUIMA
(oneparuii) Ha HEKPUTUYECKOM ITYTH

T') COKpAIEHUEM OJHOTO MJIM OOJIBLIEr0 KOINYecTBa JEHCTBUI
(oneparnmii) Ha KPUTHYECKOM ITyTH

YK-2

17

0)

3aBHCAT JIU pe3epBbl YIPABICHUS OT CMETHBIX PE3€pPBOB:
a) Ja

0) Her

B) Unorna

r) Yacro

YK-2

18

Pucku B pacniricaHuy He BKJITFOYAIOT CIIEAYIOIINE BUIBI PUCKOB:
a) IpUBJIeUeHNE K padoTaM HEONBITHBIX COTPYAHUKOB

0) HanMuue 3a7a4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

B) HAJIMYHE 3a/1a4 CO CIUIIKOM KOPOTKOW UTUTENEHOCTHIO

I') HAJTMYKE CIUIIKOM JJTMHHBIX 33/1a4, B KOTOPBIX 33JIeiiCTBOBAHO
00JIbIII0€ KOJIMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBaloTCA 10 QPopMyIe:

a) Tpynozarpatel = JlnurensHoCTh / ENMHUIIBI HA3HAUYCHUM

0) Tpynozarpatsl = (JJnutensHocTh)2 X EquHUIBI HAa3HAYSHUI
B) Tpyno3arpatsl = JInmuTenbHOCTh X ENUHMIIBI HA3HAUYCHUM

YK-2

20

COBOKYMHOCTb MPOAYKTOB U YCIYT, HAMEUEHHBIX K IPOU3BOJICTBY B
MIPOEKTE ATO?

YK-2

21

OpraHu3annoHHas CTPYKTypa MPOEKTa, BO3IJIaBIsieMast YIPaBISIOIIUM
IIPOEKTa U CO3/[aBaeMasi Ha IePHO]] OCYIIECTBICHUS WM OJTHOHN M3
CTaJuii IpOeKTa ATO?

YK-2

22

CaMmpblli ... U3 BCEX MOJHBIX ITyTEW HA3BIBAETCS KPUTHYECKUM ITYTEM.

YK-2

23

HpOTHOSBI ..... AatoT OpCACTABJICHUC O TOM, K JOCTHKCHUIO KAKUX
PE3YIBTATOB NPUBCACT NPUHATUC KAXKIOI'0 U3 UMCIOIIUXCA
MHBCCTUIITMOHHBIX pemeHI/Iﬁ, T.C. KaK JAHHOC PCHICHUC MTOBJIMACT Ha
IMMOKa3aTCJIN ACATCIIbHOCTU MMPCATIPUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYPhI CETEBOT0 TpadrKa, UCIIOIb3YeMbIN

HUCKIIIOYUTCIIbHO JIJI1 YKa3aHHW A JIOTHYECKOM CBSI3U OTACIBbHBIX COOBITHH.

YK-2

25

[TonHBI pe3epB BPeMEHH BBHITIOTHEHUS pa0OThI- 3TO MAaKCUMAaIbHO
BO3MOJKHBIH 3aImac BpEeMEHH JIJIs1 BHITIOJIHEHUSI TAaHHON pabOThI CBEPX

YK-2




MIPOAOIDKUTEIBHOCTH CaMOi paObOThI TIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJIep>KKU KOHEUHOE JIJIs1 JAHHOUN padOoThl COOBITUE HACTYIIUT
, YeM B CBOU IMMO3JHUN CPOK.

26 Kakue cyniecTByoT orpaHMueHus Ipy pean3aluu Ipoekra’? YK-2
27 OKpy’KeHHE TPOCKTOB YK-2
28 [TpoexTHbIN UK VK-2
29 OpraHu3alMoHHas CTPYKTypa YIPaBICHUs IPOSKTaMU YK-2
30 OO1u1re MPUHIUIBI TOCTPOCHUS! OPTaHU3AIMOHHBIX CTPYKTYP YK-2
yIpaBJIeHUs IPOEKTaMH, N10CJIEA0BATEIbHOCTh pa3pabOTKU U CO3JaHUs
JKW3HEHHBIN UK IPOEKTa — 3TO:
a) CTaJus IPOEKTHPOBAHUS NIPOEKTA
0) BpEMEHHOW TPOMEKYTOK MEXIAYy MOMEHTOM OOOCHOBaHUS
31 MHBECTULIMI U MOMEHTOM, KOT/1a OHU OKYIIHJIUCh VK-3
B) BPEMEHHOW MPOMEKYTOK MEXY MOMEHTOM IOSIBICHHUS, 3apOKICHUS
IIPOEKTa U MOMEHTOM €ro JIMKBUAALUH, 3aBEPILICHUS
I') BpEMEHHON TPOMEKYTOK MEXTy MOMEHTOM IOJIyUYEHUs 3aJaHuUs OT
3aKa34MKa U MOMEHTOM CJjauy POEKTa 3aKa3UUKy
KanenmgapHoe rmiaHupoBaHUe HE BKIIFOYACT B CeOS: YK-3
a) IUIaHUPOBAHME COJCPKAHUS IPOEKTA
0) ompexereHHE IMOCIENOBATEIBLHOCTH PAa0dOT M MOCTPOCHHE CETEBOTO
32 rpaduka
B) oOmpeleneHue noTpeOHocTe B  pecypcax (JIIoAM, MAIUUHBL,
MEXaHU3MBbl, MaTepuaibl U T.J.) M pacueT 3arpaTr U TpyAo3aTpaT IO
IIPOEKTY
I') olpeJiesieHue ce0eCTOMMOCTH POIYKTa IPOEKTa
[TpuHIMD «MeTo/1a KPUTUYECKOTO ITyTH» 3aK/II04aeTcs B: YK-3
a) AHanu3e BEpOSITHOCTHBIX ITapaMeTPOB JJIUTENLHOCTEH 3a1a4u
33 JeXKALUX Ha KPUTHUECKOM ITYTH
0) AHanu3e BEpOATHOCTHBIX NTapaMeTpOB CTOMMOCTEHN 3a1a4
B) AHaJln3€e pacnycaHus 3a1a4y
r) AHanu3e JUIMTEIbHOCTEH 3a/1a4, COCTaBISIONIX KPUTUYECKUH TyTh
Kakoe pacnipenenenue nMeeT KOHYEHbIN MIOKa3aTeNlb CpeIHEN YK-3
JUIMTEJIBHOCTHU ITPOEKTa paccuuTaHHbIi 1o metony [IEPT:
” a) 'ayccoBckoe
0) [TyaccoHoBCKOeE pacnpeeneHne
B) HopmanbHoe pacnipenenenue
r) TpeyronbHOe pacripeneneHne
35 JUi yero ucnonb3yroT guarpammel ['anra? YK-3
36 Juarpamma ["anTa ncnonb3yercs B MS Project? YK-3
37 BKI1104aroT 1M TpyI0BBIE PECYPCHI U3LEPKKHU 7 YK-3
38 [To3BoSIIOT JTM MaTepuabHbIE PECYpPChl MOJIETUPOBATh NOTPEOHOCTH B YK-3
MaTepuasax M 3aTpaTbl Ha HUX?
39 Jist 3a1a4 ¢ GUKCHPOBAHHBIME TPYAO3aTpaTaMu Npu u3MeHeHnn oorema | YK-3
paloT NepecUruThIBAETCS JUIMTEIBHOCTD?
40 Kak BeigensitoTcst neperpyxeHnsie pecypcebl B MS Project ? YK-3
a1 BrisiBIIeHNE HCTOUHUKOB PUCKA OTHOCUTCS K OCHOBHBIM COCTABIISIFOIIMM YK-3
rpouecca ynpaBJIeHUs pUCKOM?
42 [TonsaTne mpoekra YK-3
43 Knaccugukanus TUIIOB IPOEKTOB YK-3
44 I{enb u cTpaTerus mpoekTa YK-3
45 YnpasiisseMble napaMeTpbl IPOEKTa YK-3
46 CokpaiieHre BpeMeH! paboThl Ha/l MPOEKTOM JOCTUTAETCS 3a CUET? YK-3
47 3aBUCST JIU pe3epBbl YIPABJIECHUS OT CMETHBIX Pe3€pBOB? YK-3
48 Pucku B pacicaHMM HE BKJIIOYAKOT CIEAYIOIUE BUABI PUCKOB? YK-3
49 Tpyno3aTparsl pacCUUTHIBAIOTCS 110 hopmyie? YK-3




... = COBOKYITHOCTh MPOJYKTOB ¥ YCIYT, HAMEUYECHHBIX K POU3BOJICTBY B YK-3
MIPOEKTE.

a) 1enu

0) nmpeameTHast 00J1aCTh
B) 00bEM MPOEKTa
T') 3aTpaThl IPOEKTa

50

... - OpraHu3alMOHHAas CTPYKTypa IIPOEKTa, BO3IIIABIIsIEMast YK-3
YIPABJISIIOLIUM TPOEKTa U CO3/1aBacMasi Ha IEPHO]I OCYIIECTBICHUS WU
OJIHOM U3 CTaIMI POECKTA.

51 a) KOMaHja IMpOeKTa

0) KoMaH/a yNnpaBJICHUS MPOCKTOM

B) KOMaH/1a MEHEI>)KMEHTA MPOEKTa

') KOMaHAa (UHAHCUPOBAHUS MTPOCKTA

CaMblil ... U3 BCeX MOJHBIX IyTE Ha3bIBAETCA KPUTUUECKUM IIYTEM: YK-3
a) KOPOTKHM

52 0) IPOIOJKUTEIHHBIH
B) CpEIHHI

') U3BWJIUCTHIN

HpOFHOSBI ..... Jar0T IpeACTaBJICHHUEC O TOM, K JOCTHIXCHHIO KaKHUX VK-3
PE3YIBTATOB NPUBCACT NPUHATUC KAXKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX peLHeHI/Iﬁ, T.C. KaK JaHHOC PCUICHUC ITOBJIMACT HA
IMOKa3aTcCJIn ACATCIIbHOCTU MMPCATIPUATUSA

53
a) BIMSHUS
0) pa3BuTHs
B) CTpaTeruu
I') TOPMOKEHUS
54 ... = DJIEMEHT CTPYKTYpbI CETEBOIr0 IpadyKa, UCIOIb3yEeMBbIH YK-3
VCKJIIOYUTEJNIBHO JUUISl YKa3aHUs! JIOTHYECKOM CBSI3U OTHEJbHBIX COOBITH.
[TonHbli pe3epB BpEMEHHU BBINOJIIHEHHS pa0OThI- 3TO MAKCUMAaIbHO YK-3
BO3MO>KHBIH 3a11ac BPEMEHU JJIs1 BBIIIOJHEHMSI JaHHOW paboThI CBEPX
55 IIPOAOIKUTEIBHOCTH CaMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJIep’KKU KOHEYHOE JIJIsl IaHHOM paboThl COOBITHE HACTYITUT
, YeM B CBOU IO3HUN CPOK.
56 Kakue cyniecTByloT orpaHiueHust Ipy pean3alnu npoekra’? YK-3
57 OxpyKeHHUE NPOEKTOB YK-3
58 ITpoeKTHBIN UK VK-3
59 Opranu3alioHHasi CTPYKTYpa yIpaBJIeHUs! IPOEKTaMu YK-3

2. Onucanue MKAJbI OICHUBAHUA

B paMkax pedTHHIOBOM CUCTEMBI YCIIEBAEMOCTb CTYACHTOB 10 KAKJI0M NUCIUIUIMHE OLIEHUBAECTCS
B XOJ€ TEKYIIEro KOHTPOJIA U INPOMEXKYTOYHOM arrecrauuy. PEUTHHroBas cHUCTeMa OLICHKU 3HAHWUU
CTYJICHTOB OCHOBaHa Ha HCIIOJb30BAHMHM COBOKYITHOCTHM KOHTPOJIBHBIX MEPOINPUSATHNA II0 ITPOBEpPKE
NpoiiieHHOro Marepuana (KOHTPOJBbHBIX TOYEK), ONTHUMAJIbHO PACHOJOKEHHBIX HAa BCEM BPEMEHHOM
VWHTEpBAJIC M3Y4YCHMS AMCHUIUIMHBL [[pMHIMIBI PEHTUHIOBOM CHCTEMBI OLICHKHM 3HAHUW CTYIEHTOB
OCHOBBIBAIOTCSI Ha TpeOoBaHUAX, omnucaHHbIX B I[lomoxenun o0 opraHuzanuu 00pa3z0BaTENbHOTO
Ipolecca Ha OCHOBE PEUTUHIOBOM CUCTEMBI OLIeHKH 3HaHUH cTy1eHTOB B DI'TAOY BO «CKDVY».

3. Kputepuu oneHuBanus KOMMeTeHIUH

OreHKa «3a4TEHO» BBICTABIISETCS CTYACHTY, €CIIU CTYJIEHT 00JIaaeT:

- cpOpMUPOBAHHBIMU CUCTEMATHICCKUMH 3HAHUSMU,

- chopMHEpOBaHHBIMU IIEIOCTHBIMU YMEHUSIMU;

- YCIIEIIHBIM U CUCTEMaTUYECKUM MMPUMEHEHUEM HaBBIKOB
A Takxe, ecu CTyIeHT 00a1aer:
- copMHUPOBAHHBIMHU, HO COACPIKAIUMHU OT/ICTBHBIE TIPOOENIBl B 3HAHUH OCHOBHOTO MaTepHaa;
- B [IEJIOM YCIICIITHBIM, HO COJIEPKAIIUM OTeNbHbIE MPOOeTbl yMEHUEM;



- B IICJIOM yCHeH_IHBIM, HO co,uepxcaHmM OTICJIBHBIC HpO6€JII>I HpI/IMeHeHI/IH HABBIKOB.
WU, ecnu crynent obnanaet:
- OOUIMMHU, HO HE CTPYKTYPUPOBAHHBIMHU 3HAHHUSIMU;
- B [IEJIOM YCIICIITHBIM, HO HE CUCTEMATHYCCKUM YMCHHUEM;
- B IICJIOM yCHeH_IHBIM, HO HC CUCTCMATNUYCCKHUM HpI/IMeHeHI/IeM HABBIKOB.
Ol1ieHKa «HE 3a4TCHOY» BBICTABJISICTCS CTYACHTY, ecid CTYJCHT OTBETHJI HE Ha BCE BOMPOCHI, €CITU OH
oOJtaaer:
- (pparMeHTapHBIMU 3HAHUSMU;
- YaCTUYHO OCBOCHHBIM YMGHI/IGM;
- (pparMeHTapHBIM IPUMEHEHUEM HABBIKOB.



