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| 3HARL THIIBL, DICMCHTBI W XapaKTCPHCTHKU MPOCKTOB. OpraHM3alMOHHAS CTPYKTYpa
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yHpaBACHUAIPOCKTOM. PYHKINN YIPaBICHUS IPOEKTOM. MeTobI yIpaBIeHHS IPOEKTOM.
Amnanu3z npoekToB. MHpopMamonHas cucTeMa 1 MporpaMMHoOe o0ecIieueHIe yrpaBieHHs
IIPOEKTOM. BuAbl KOHTPAKTOB, TEXHOJOIM MX pa3paboTku M 3awiodeHus. [Iposenenue
MOJPAOHBIX TOProB. AHalIM3 Cpelbl U BbIIBICHHE PUCKOB. MeTOIbl aHANINW3a M OLEHKH
pucka. Beibop obnacTeli n HaxoxIeHHE IPaHUYHBIX YCIOBUH JOMYCTUMBIX 3HAYCHUI PUCKA
pa3paboTka MOJENN AKOHOMUYECKOM HAIEeKHOCTH NpennpusiTHs. MeToapl ylpaBieHus
pHUCKaMM Ha IPEANPHUITUH.

Pe3ynbpratel CniocobeH opMynrpoBaTh LIeiH, 3a1a4, 3HAUUMOCTH, 0)KHJAEMBIX PE3yIbTaTOB MPOCKTA.

OCBOEHUS Ocy1ecTBisieT onpeeneHne NoTpeOHOCTH B pecypcax Ijisl pealn3aluy mpoekTa. Biageen

JTUCITUTTAHBI METOAAaMH pa3pabOTKH MJIaHa pean3anuy npoekra. OCcyiecTBIseT KOHTPOJIb peaan3aluy
npoekTa. [IpuMeHseT HaBBIKH OIICHKH 3(PPEKTUBHOCTH peaTu3alliy IPOeKTa U pa3padoTKH
IJJaHa JEWCTBUM II0 €ro KOppeKTUpoBke. lIpuMeHsieT 3HaHHE OCHOB IPOEKTHOIO
MEHE/DKMEHTA, BaKHEWIINE NPUHLUUIBL, (YHKIMM YOpPABICHUS NPOCKTaMH, METOIbI
KOMaHJHOT'0 B3aUMOACHCTBHS, MOJICIIM KOMaHA000pa30BaHUs U TEXHOIOTUH 3P PEKTUBHON
KOMMYHHKAIlMd B KomaHze. Mcmonb3yeT yMeHUs: YHpaBiiTh MPOEKTOM, (DOPMHPOBATH,
3¢ (}EeKTUBHYIO KOMaHAy MPOEKTa, OIPEIeNITh CBOIO POJIb B KOMaHJE, CTaBUTh LEIH Y
¢dbopMynupoBaTh 3alaud, CBs3aHHBIE C ee peanusanueil. OcyliecTBISET BIAICHUE:
HaBbIKaMH yHpaBJICHUA IIPOCKTOM, METOAaMU KOMaHIHOI'O B3aHMOIICI710TBPIH,
MPOEKTHPOBAHUSI MEKIUYHOCTHBIX W TPYNIOBBIX KOMMYHUKAIMA Uil (HOpPMHUPOBAHUS
3¢ (HeKTUBHON KOMaHIbl IPOEKTA.
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