[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NUHbopma

LA 0 BnagenbLe:

®WO: CmupHOB [IMUTpUit AHaToNbEBUY

[lomxHocTb: anpekTop FOpuanyeckoro MHCTUTYTA

oTanms K padoyeil mporpaMmMe JUCHUILIHHBI

[ata noppucanug:29.06.2023 13:09:15

YhmkansHpH AFMEHOBAHHE,: HNupopmMaunoHHBIE TEXHOJIOTHH KOMAHIHOI padoThl M NPOEKTHOM

9b20b9d¢ eI RAvERA2c177 109 AN ERIBHOCTH
Kpatkoe TeopeTudeckne U NPaAaKTHYECKHE OCHOBBI KOMAaH1000pa3oBaHus
COJIepKaHue [Tonsitue o komanmpooOpazoBanuu. Komanma kak 0cOOBIM BUJI MajlOM TPYIIIIBL.

Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Mallol rpynnsl. JlunepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3aniu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHbie 3ama4n
ynpasieHuss BpemeHeM. llenenonaranue, BpeMs, Kak pecypce, «I0KHpaTesn
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymie. CoBMecTHas paboTa C NOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIeSTENBHOCTH KOMaHjabl. OpraHu3anus
JTUCTAaHIIMOHHON KoMMyHHKaruu komany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[TonsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM ONPEICIICHUS.
Otamnbl mpolecca OpraHu3aludu MPOEeKTHOM paboThl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB NO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHja jeioBoro obmenus. Kiaccudukanus mnpoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMIM K MPOEKTY, IPOBEpPKAa COOTBETCTBHS pe3yJsbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3aly paboTsl 1o NpoekTy. MHCTpyMeHTH! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
yrnpaeiaeHuss npoektamu  Trello. Marepuanbl W MHCTPYMEHTBHI  JUIs
npoektupoBanus. opmupoBanue mpoekra B cpeae MS Project.

IIpoexkT Kak pe3yJabTatr padoTbl KoMaHabl. OdopMiieHUe U PeACTABICHUE

pe3yJbTAaTOB MPOEKTHOM 1eATeJbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa komnerennuu YK-2

NA-1 VYK-2 ¢opmynupyer 1enb TNpPOEKTa, OINpPENensieT COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, O0ECHEUMBAIOIINX €€ JOCTHKEHHE U ONpeesseT
0’KHJIa€MbIE pe3ybTaThl PEIICHUS 3a/1a4,

N-2 YK-2 paspabarpiBaeT IUIaH JCWCTBHHA JUISl pEUICHUS 3a7ad IMPOCKTa,
BBIOMpasl ONTUMAJBHBIA CIIOCOO WX PEIICHUs, WCXOAS U3 JACHCTBYIOIIUX
MIPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPaHUYCHHIA;

NJ-3 VYK-2 o0ecriednBaeT BBIIOJHEHWE TPOEKTa B  COOTBETCTBUH C
YCTaHOBJICHHBIMHM LEJISMH, CPOKAMHU U 3aTpaTaMu, UCXOIS U3 JCHCTBYIOIIMX
MIPaBOBBIX HOPM, HMEIOIIUXCS PECypCOB M OrpaHUYCHUM, B TOM 4YHUCIE C
UCIOJIb30BaHUEM ITU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJI-1 YK-3 yyacTByeT B MEXIMYHOCTHOM M TPYIIOBOM B3aMMOJCHCTBUH,
UCTIONb3Ysl MHKITIO3MBHBIN MOAXO0M, ()()EKTHBHYI0O KOMMYHHUKAITUIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHTHOTO B3aUMOJICHCTBHS MIPU COBMECTHOU padboTe
B paMKax MOCTaBJIEHHOW 3a1a4Hu.

NJ-2 YK-3 olecrnieunBaeT pabOTy KOMAaHIbI ISl TMOJTYYEHHUS ONTHMAIbHBIX
pe3ynbTaTOB COBMECTHOU padOThI, C YYETOM MHAMBUAYATHHBIX BO3MOXKHOCTEH €€
YJIEHOB, MHCIIOJIb30BaHUS METOJOJIOTUM  JOCTIDKEHHUS — yclieXxa, METOJIOB,
WH(POPMAITMOHHBIX TEXHOJOTHIA U TEXHOJIOTUH (opcaiiTa;

NJI-3 YK-3 oOecneurBaeT BBINOJHEHUE IIOCTABICHHBIX 3a/lad Ha OCHOBE
MOHUTOPUHTA KOMaHIHOM pPabOThl M CBOEBPEMEHHOTO pEearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHUSI.

TpynoemMKocCTs, 3.€.
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ITepeyeHb OCHOBHOM M JONIOJTHUTE/ILHOM JIUTEPATyPhl, HCOOXOAUMOI 1JIsi OCBOCHHS

JTUCIHHUIIINHBI

OcHoBHaA
JUTEepaTypa
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1. AGennckas, P.III. Teopus u mnpakTUKa JEIOBOrO0 OOIICHHS IS
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https://biblioclub.ru/index.php?page=book&id=275655
https://biblioclub.ru/index.php?page=book&id=572170
https://ru.padlet.com/
https://miro.com/

