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DeHOBBI NPOEKTHOM AeATeJbHOCTH. CyIIHOCTb U CTPYKTYpa IPOEKTHOMI

COJICPKAHNC

TCATCNBEHOCTH. BHYTPEHHSS CTPYKTypa U )KU3HEHHBIN IIUKI POEKTA.
OxpyxeHHue U y4acTHUKHU MpoekTa. L{enb 1 3cKu3HOe onucaHue npoeKTa.
[InanupoBanue npoekra. YnpaieHue mpoekToMm. OleHKa 1 MOHUTOPUHT
Pe3yJIbTaTUBHOCTH NMPOEKTa. MeTO 1bl KOJUIEKTUBHOU pabOThI HaJl IPOEKTOM.
WNudpopmanioHHbIE TEXHOJIOTUH B YIIPaBJIeHUH npoekTtamu. MudopmanmonHbie
TEXHOJIOTMH B YIIPABICHUH MPOEKTaMHU.

CeteBoe npoextupoBanue. Pazpadotka cereBoro rpaduka. OnTuMuzanus
CEeTeBOro rpaduka B yCIOBUSIX OTPAHUYEHUS PECYPCOB.

YnpasJ/ieHue npoekTamMu ¢ ucnosb3oBanueM Microsoft Project.
[InanupoBanue 3ana4. Haznauenne pecypcoB. KanennapHslii 1iaH.
OTcnexuBaHue U ynpapieHUE X0/I0M BBINOJIHEHUs ITpoekTa. [loaroroBka u
pacnpocTpaHeHue pe3ylbTaToB. YIpasiieHue npoekramu B Project Expert.
VYnpasiienue npoekraMu B mporpamme Primavera.

Komananas paGora B npoeKkTHOM AeATeabHOCTH. KoManaHbIE ponu B
MPOEKTE U COIMATIBHOE B3aUMOJICHCTBHUE B IPOECKTHOU JIEATEIIBHOCTH.
dopcaiiT-rpaMOTHOCTh KaK HHCTPYMEHT KoMaHaHOTO pa3Butus. Trello,
MeisterTask , MIRO kak oHJIaifH-CEpBHCHI pean3aliiy yIpaBICHHsI
KOMaH/JHBIMHU ITpoeKTaMu. [I[puMeHeHrne KOHCTPYKTOPOB CaiTOB B KOMaHTHOM
pabote (GoogleSites). CoBpeMeHHBIE HHCTPYMEHTHI OpraHU3aINH
JUCTAaHIIMOHHON KOMMYHHUKAIUH.

Camoopranu3anusi u camopassutue. Kapsepasie ctparerun 1 T-
cnenuanucta. I¢$HEeKTHBHOCTD UCTIOIB30BaHUSI BPEMEHH U APYTUX PECYPCOB
MIPH pelIeHUH 3a1a4 NpoecCHOHATBHON IesITeTbHOCTH

Pe3ynbTaTh!
OCBOCHHUS
JUCLUILTAHBI
(Momyis)

JleMOHCTpUpYET cIOCOOHOCTH CHOPMYITHPOBATH LIENIb IPOEKTa, OMPEIEIUTh
COBOKYITHOCTb 3aJ]a4, 00€CIeYnBaIOIINX €€ JOCTIKEHUE U OTPEeNUTh
O’KHJaeMble pe3yabTaThl pelieHus 3a1a4. JleMOHCTpUpPYET HaBbIKU Pa3paboTKU
IUIaHa ACWCTBUH 7S pellleHus 3a1a4 IPOEeKTa, BbIOUpasi ONTUMAIIbHBINH CrIOCO0
UX pEIlIeHUs] B COOTBETCTBUH C ITPABOBBIMH HOPMaMH U UMEIOLTUMHUCS
pecypcamu. Brnaseer HaBbIKaMu 0OecrieyeHHsI BHITIOJTHEHHSI IPOEKTa B
COOTBETCTBHHU C YCTAHOBJICHHBIMH LIETISIMH, CPOKAMU U 3aTpaTaMH, UCXOJS U3
JEUCTBYIOIINX IPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U OTPaHUYEHUN, B TOM
YHCIIe C UCTIONb30BaHUEM U(PPOBBIX HHCTPYMEHTOB. OCO3HAET CBOIO POJIb B
CUCTEME MEXJIMYHOCTHOTO B3aMMOJICHCTBHUS, aHATU3UPYET CTPATEruu
noBezieHus B rpynime. OnpeaenseT cratyc, poib, HHIUBUAYaIbHbBIE
BO3MO>KHOCTH YJIGHOB KOMAH/IBI ISl TIOJYYeHHsI ONTHUMAIbHBIX PE3yIbTaTOB
COBMECTHOU paboThI B X0/I€ TPOEKTA, UCIOIB3YS METOA0JIOTHU JOCTHKEHHUS
ycnexa, MH(popMalMOHHbIe TEXHOJIOIMU M TEXHOJIOTHHU (hopcanTa.
JIeMOHCTpUpPYET HABBIKK BBITIOJIHEHUS IIOCTABJICHHBIX 33Ja4 HAa OCHOBE
MOHHUTOPHUHI'a KOMaHIHOM paboThl M CBOEBPEMEHHOI'O pearnpoBaHus Ha
CYIIECTBEHHbIE OTKJIOHEHHs. OnpeenseT TM4Hble U MPpo(ecCUOHAIbHbIE LENN
B COOTBETCTBHUHU C YPOBHEM CBOUX PECYPCOB U IIPUOPUTETOB ACUCTBUH, IS
YCIIEIIHOTO Pa3BUTHUs B U30paHHOH cdepe mpodeccnoHaIbHOM AeITeTbHOCTH.
PeanuzyeTr 1 KOPpEKTHPYET CTPATETUIO IMYHOCTHOTO U MPO(ECCUOHATBHOTO
pa3BUTHS, C YUETOM YCIOBHM, CPEIACTB, TMUHOCTHBIX BO3MOYKHOCTEH, 3TAllOB
KapbEPHOT'0 pOCTa, BPEMEHHOW NIEPCIIEKTUBBI Pa3BUTUS IEATEIBHOCTH U
TpeboBanmii pbiHKa Tpyaa. Kputnuecku onieHuBaet 3 QeKTHBHOCTh




HCIIOJIb30BaHUA BPEMCHHU U APYTUX PECYPCOB IIPU PCIICHUHN ITOCTABJICHHBIX
3asa4 B n30paHHOi chepe npodeccHnoHaTbHON AeSTEIBHOCTH
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OcHOBHAasA
JTuTeparypa

1. Tpyounun, A. 1.<BR>&nbsp;&nbsp;&nbsp; YrpaBienne npoekramMu
DneKTpoHHBIH pecypc : Yueobnoe nocodue / A. U. Tpyounun, B. W. Naiiayxk,
A. B. Konaparmmosa. - Caparos : At [Iu Ap Menua, 2019. - 163 c. - Knura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-4497-0069-8
2.Y1paBiieHrue IpOeKTaMu ¢ UcIosib3oBanneM Microsoft Project : yueGHOe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. UBanuesa, T. I1.
ITyxnaueBa. — 3-¢ u3a. — Mocksa, CapatoB : IHTepHeT- YHUBEpCUTET
Nudpopmannonnsix Texnonoruit (MHTYUT), At I1u Ap Menua, 2020. — 147
c. — ISBN 978-5-4497-0361-3.
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1. IsBun, Cub6et. Buzyanusupyit ato! Kak ncnoss3oBats rpaduky, CTUKEPHI U
WHTEJUICKT-KapThl  JUII KOMaHJHOW paboOThl  DJEKTPOHHBIA  pecypc /
Cub6et/ImBun ; nep. I1. Pakutun ; pen. M. CaBuHoii. - Busyanusupyii ato! Kak
WCIIONb30BaTh TpapuKy, CTHKEPhl W WHTEIUIEKT-KApThl Ui KOMAaHIHOU
pa6ote1,2020-06-10. - Mocksa : AnpnunHa [Tabmumep, 2019. - 280 ¢. - Kuaura
Haxoautcs B mpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-9614-4655-5
2. Jyouna, U.H. Mogenun u metonsl (GOPMHPOBAHUS W CTHMYJIHPOBAHUS
KpeaTUBHO-MHHOBAIIMOHHBIX KOJIJIEKTUBOB DIIEKTPOHHBIN pecypc : MOHOTpadust
/ N.H. Jlyouna. - Moaenu u Metoapl (OPMHUPOBAHUS M CTUMYJIUPOBAHHS
KpeaTHUBHO-WHHOBAIIMOHHBIX KOJIIEKTHBOB,2028-04-25. - Caparos : Aii [1u Op
Menua, 2018. - 102 c. - Knura naxoautcs B 6azoBoit Bepcun IbC IPRbooks. -
ISBN 978-5-4486-0367-9, sx3eMIIIIpOB HEOTPAHUUECHO

3. OxwuroBa, JI. H. Ilcuxosiorus ¢ NOpakTUKyMOM IO CaMONO3HAHHUIO U
caMOpa3BHUTHIO: ydeOHO-meToauueckoe mocodue / JI. H. Oxwmrosa, H. H.
Jlynenko. — KpacHonap, Kybanckuii rocymapcTBeHHbIH yHHBepcUTeT, 2019, —
127 c.

4. TTonkoHuKOB A.B., JlyooBuk M.®. Ynpasnenue npoekramu. [ToaHbIH KypcC
MBA. U3garenscTBo «Onumi-buszuecy, 2019. — 252 c.

5. CeetnoB H.M., CetnoBa I'.H. NndopmaninoHHbIe TEXHOJIOTUH yIIPaBICHUS
npoektamu. U3narensctBo « HULl UH®PA-M»y, 2022. 232 c.




