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Kparkoe OCHOBHEIE-HOJIXO/IBI K OmpeseeHnto openna. OCHOBHBIC JTaIlbl YBOJTIONNHT
coziepKaHue OpeHauHTa. DKOHOMHYECKass cpefa OpeHaa. DTambl CO3IaHUS CTOMMOCTHU
Openna. CymmHOCTP M OCHOBHBIC OIpeAeicHUs MU(POBOTO MapKETHHTA.
[losunmonuposanue Openmga B uu@poBoit  cpeae. IlmanupoBanue
3(pekTUBHBIX OpeHI-KOMMYHUKAIIuii. MOHUTOPUHT TMOJOXEHUs OpeHIa Ha
pBIHKE: OCBEIOMJICHHOCTb, 3HAHHUE, JOsUIbHOCTh. CucTema ympaBJeHUS
OpeHIaMM: TIOHSTHE U COBPEMEHHbIe HampaBieHus. [lozunuoHupoBaHue
OpeHJIOB: MPUHIHIB pPa3pabOTKu MO3WIMOHUPOBAHUS. bBpeH-cTparerus:
MOHATHE W ATanbl pa3pabotku. [losunuonupoBanue Openna. [IponBuxenue
OpeHna.
Pesynbraret OOmamaer HaBBIKAMHU BBISBICHUS (AKTOPOB, MPOBOIUPYIOIMX PACKONI B
OCBOCHHUS KOMaH/Jie, MPEeOoI0JIEHNs] BO3HUKAIOIMX B KOMAaHJIE Pa3HOITIACHil, CIIOPOB U
JUCHUIIITUHBI KOH(QUINKTOB Ha OCHOBE Yy4eTa MHTEPEeCOB BCEX CTOPOH, MCIOJB3YA
WHKTIO3UBHBIH  TOAXod,  J(PPeKTUBHYIO  KOMMYHUKAIIUIO,  METOJbI

KOMaHJ000pa30BaHUsl M KOMAaHJIHOIO B3aUMOJECHCTBHS HpPH COBMECTHOM
paboTe B paMKax IMOCTaBJIEHHOM 3a/1auu.

[IpenBuauT pe3ynbraThl (MOCHEACTBUSA) KaK JIMYHBIX, TaK M KOJIICKTHBHBIX
JNEeWCTBUM; CIIOCOOEH yIpaB/IATh IMpOLECCaMHM  TIPYIIIOBOM JIMHAMUKH,
oOecrieynBaeT pabOTy KOMaH/bl Ul MOJy4eHUs ONTHUMAJIBHBIX PE3yIbTaTOB
COBMECTHOM palOTHI.

[Inanupyer komMaHIHYIO palOTy, paclpenenseT MOPY4eHHsS U JeJerupyer
MOJIHOMOYMSI 4YI€HaM KOMAaHJbl; OpraHU3yeT OOCYXKIEHUE pa3HbIX UICH U
MHeHHfI; pacnpeacisiCT KOMaHIHBIC POJIM U BBISBJIACT Jmnepcmﬁ IIOTCHIIUAJl
YJIEHOB KOMaH/bl Ha OCHOBE MOHHUTOPMHIA KOMaHAHOH palboTel U
CBOEBPEMEHHOIO PEArupOBaHMs Ha CYHIECTBEHHBIE OTKIOHEHUSL.
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