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ab4a7ed§ a4 EoE10700bc92 1 paiesibe TbHOCTH
Kpatkoe TeopeTHIeCKHe M MPAKTHYeCKHEe 0CHOBBI KOMAHI006pa30BaHus
coJiepKaHue [Tonsitue o komannooOpazoBannu. Komanna kak ocoOblii BUI Mol TPYMIIbL.

Tunsl komMana. OTvuust  KoMaHAbl  OT  Maynod  rpynmbl.  OCHOBHBIE
XapaKTepUCTUKU KOJUIEKTHBA KaK Pa3sHOBHMIHOCTU MaJIoH rpynmsl. JIunepcTBo B
KOMaHze. DTarbl KoMaH1000pa3oBanus. TumOmnauHr. KomanaHoe nuaepcTso.
Pacripenenieare KOMaHJHBIX POJICH M (yHKITHH.

PazBurne komanabi: UT-TeXHOJI0THM OpPraHu3anMid BpeMeHU

IlonsiTne TaiiM-MeHePKMEHTa. BpeMsi, Kak pecypc u Kak 1enb. Llenenonaranue.
3. DdxpexTuBHBIE MEXaHU3MBI yIpaBiieHHE BpemeHeM. [IpuopureTHblie 3ama4n
yIpaByieHus BpemeHeM. llenenonaranue, Bpems, Kak pecype, <« I0XHpaTeIn
BpemeHmn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanmpoBanme
pabouero BpeMeHU

HNT-rexnosiornu ¢popMHUpPOBaHUST KOMAH/IbI

[lpuHUMNBl OpraHW3alUKd KOMaHJHOW (opMbl pabOTBl B OHJIAMH-Cpee.
OcHoBHble KaTeropuu komaHi. llyru QopmupoBaHuss KOMaHAbI U 3Tarbl
KoMaHa000pazoBanus. Komananas pabora ¢ gockamu Padlet. Komannuas
pabota Ha mnarpopme Miro.

BHyTpunkomMaHaHbIe Mpouecchl U OTHOLIE HUS

Pacnipenenenue poneil M OCOOCHHOCTM pabOTBI B KOMaHJE. YMpaBleHUE
B3aMMOOTHOILEHUSIMU B KOMaHJIe. Cneunduka yIpaBJIeHUS
B3aUMOOTHOLIEHUsAMU B rpynme. CoBMecTHas paboTa C IOMOILBIO CEpBHCOB
Google wu Yandex B opraHu3anii JAESATENBHOCTH KOMaHIbl. OpraHu3anus
JMUCTaHIIMOHHOM KoMMyHuKanuu koman (Discord, Zoom, MS Teams).
IlpexkTHast fAeATEJbHOCTh KOMAaH/JblI: COBEPLICHCTBOBAHHE HABbIKOB
CTPYKTYPHPOBAaHUS HH(OpManuu

[loHsiTHE TPOEKTHOM NEeATENTbHOCTH, OCHOBHBIE TEPMHUHBI M OINPEIEICHUSL.
DTtanbel mpoliecca OpraHU3alMU MPOEKTHOH paboThl. [loHsTHE mpOEKTHOM
nesTenbHoCcT. [IpUMHIUNBI KOHCTpYMPOBAHUS W NPOEKTHUPOBAHMS. OTaIbl
Ipoliecca OpraHu3aly npoekrHoi padoTsl. [lpoekr kak nsath «I1» - [Ipobnema,
IMpoexrupoBanue  ([lmanupoBanme), Ilomck  uHdopmaruu, IIpoaykT,
IIpesenTanus.

IIpoekTHas 1eATEJBLHOCTH KOMAH/IbI

Knaccudukanuss NpOEKTOB IO KOMIUIEKCHOCTH M XapakTepy KOHTAaKTOB.
OcHoBHBIE TmpaBuia nenoBoro obmeHus. Kiaccupukamuss TPOEKTOB IO
KOMIIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBbIE IIpaBuja JAEJIOBOIO
obmenus. Ilouck u oOpaboTka wuHpopMauuHu. AHaTUTHYecKas palorta.
OmnpeneneHue TpeOOBAHMI K INPOEKTY, IPOBEPKA COOTBETCTBUS pE3yNbTaTa
MIPOEKTHOM JEATENIbHOCTH TPEOOBaHUSIM.

IIpoekt kak pesyabrar padorel KoMaHabl. [ludpoBbie HMHCTPYyMEHTHI
ylpaBJieHUsl IPOeKTaMu

CymectBytone WHQOPMaIlMOHHBIE TEXHOJOTHH B cpene WHTepHeT mist
opraHu3aiuy padboTsl o npoekty. MHcTpyMeHThl 3(heKTUBHON KOMMYHUKAIIUU
KOMaH/Ibl B cpese MHTepHET. BeO-cepBUCHl U NMPUIIOKEHUS Ui YIPABICHUS
IpoeKkTaMu. MaTepuaibl U HHCTPYMEHTHI Uil IpoekThupoBaHus. Cucrema
ynpaBieHuss npoekramu  Trello.  Marepuanel u  MHCTpYMEHTBHI IS
npoekrupoBanus. DopmupoBanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yjabTaT padboThl KOMaHAbl. OdopMmiieHUE U ITPeACTABJIE HUE

pe3yJIbTATOB NMPOEKTHOM JeATeJbHOCTH




[Tacopt npoekra. Pabouas nmanka marepuanos npoekra. [loprdonmo mpoekra.
IIpesenTanus npoekra.

Cosnmanue paboueii marnku MarepuaioB npoekra. Cozaannue mopTQoIro IPOoeKTa.
[loaroroBka K npe3eHTalMK MPOEKTa.

PezynpraTet
OCBOECHUS
T CITUTLIIAHBI

Kon komnerenuuu YK-2

NJI-1 VYK-2 dQopmymupyer 1eib MPOEKTa, OIMPEIeNseT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4, OO0ECIEeYMBAIONMX €€ JOCTHXKEHUE U OIpeaesser
OKUJIaeMbl€ PE3yIbTaThl PELICHUS 3a/1a4;

NJI-2 YK-2 paspabaTpiBacT IUIaH JCHCTBHH I pEUICHUS 3a1ad IPOCKTa,
BBIOMpAsl ONTHMAIbHBI CMOCOO WX pEIIeHUs, HCXOAs U3 JACUCTBYIOIMX
MPAaBOBBIX HOPM U UMEIOLMXCS PECYPCOB U OTPAaHUYCHU;

NJ-3 VYK-2 o0ecrieunBaeT BBINOJHEHUE TPOEKTa B COOTBETCTBUHM C
YCTAHOBJICHHBIMH LI€JIIMUA, CPOKAMHU M 3aTpaTaMu, UCXOIS U3 JEHCTBYIOLM X
MPAaBOBBIX HOPM, HMEIOIMXCS PECYPCOB U OTPAaHUYCHUN, B TOM 4YHUCIE C
M CITO0JIb30BaHNEM U (POBBIX UHCTPYMEHTOB.

Koa komnerenuuu YK-3

NJI-1 YK-3 yyacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aMMO/ICHCTBUH,
UCIIONB3YSl WHKIIO3UBHBIA MOAX0J, S(PPeKTUBHYIO KOMMYHUKAIIMIO, METOMbI
KOMaH1I000pa30BaHMs U KOMaHJHOTO B3aUMOJICHCTBHS IIPH COBMECTHOI paboTe
B paMKax IIOCTaBJICHHOM 3aJauul.

NJI-2 YK-3 obGecrnieunBaer paboTy KOMaHIBI JJIsI MOJYYCHHS ONTHUMAIBHBIX
pe3yabTaTOB COBMECTHOM pabOThI, C y4ETOM MHIMBUIyaIbHBIX BO3MOXKHOCTEH €€
YJIEHOB, WCIIOJb30BAHUS METOJOJOTHU JOCTHIKEHHUS YycrexXa, METOJOB,
MH(POPMAITMOHHBIX TEXHOJIOTUN U TeXHOJIOTUH (opcaiita;

NII-3 YK-3 oOecneunBaeT BBINOJHEHHE MOCTAaBIICHHBIX 3aJad Ha OCHOBE
MOHUTOPUHTAa KOMaHJIHOW palbOThl W CBOEBPEMEHHOTO pearupoBaHUs Ha
CYIIECTBEHHbIE OTKIOHEHUS.

TpynoeMkocTs, 3.c.
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