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Oprasamszanysi KOMaHJIHOW padoOThI U MPOEKTHOM JesITeJJbHOCTH B
abiIaiH-cpee

Kpatkoe
coJiepsKaHue

IIponecc ympaBJieHHsl TpPyNmoBOil (KOMAaHAHOW) [esITeJbHOCTHIO.
[MudpoBuzanus npoieccoB GopMUpOBaHUS KOMaH[ (IMPOEKTHBIX TPYII,
Hay4YHbIX M TBOPYECKUX KOJUICKTUBOB, TMOJPA3ACICHUM U T.I.) H
yrpaBjieHue uUMU. BupTtyanbHas komanma. Knaccuueckuil mpoOeKTHBIN
MEHEPKMEHT. ba3oBble TEpMHHBI MPOEKTHOTO YIPABJICHHS. DTarmbl
TPaJIULIUOHHOIO MEHEIKMEHTA.

CoBpeMeHHble METOAMKH YIpaBJIeHHs] TPYNNOBBIMHM MPOEKTAMM.
Agile (HaGop HpUHLMIOB M LIEHHOCTeW). Moxens Agie nuaepcrBa u
cnenuduka aesrensHocTd. OcobeHHOCTH Agile-KoMaHI TOpU30HTAIBHBIC
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (CpuHTHI U 03KI0T). Lean (moTtokoBas
KOHIlenIusi OepexxnuBoro ympaieHus). Kanban (mosramnas mocka
cocrosinuit). Six Sigma (meromosorusi DMEDI). PRINCE2 — «Ipoektsl B
KOHTPOJIUPYEMOU CpeJie BEPCHS 2».

OnnaliH-TUMOWJIAUHT JJIs1  YAAJeHHBIX KoMaHA. KBHU3bI-3HAaKOMCTBA
uznavayzing.ru.  T'omocoBsle kBecThl B Zoom.  OHIIaifH-KBECTHI.
KoMMyHUKallMOHHBIE UTPHI.

CoBpeMeHHbIe  MHCTPYMEHTBHI  OPraHM3alMM  JMCTAHIMOHHOI
koMmmyHukauum. I[lnatdopmer Buaeoxkongepenicsssu (BBB, Skype,
Microsoft Teams). Opranuzauus padOThl YIAJIEHHOIO Y4acTHHUKA.
I'pynnoseie 4aTbl B MECCEHKEpax. OyHKUIUU CETEBOI0
MPE3ECHTAIMOHHOTO MaTepHalia B JesITeIbHOCTH KOMAaHIbl.

CeteBoii 3Tuker. Ludposoii cnex. Ludposas rpamorHOoCTb. THUMBI U
BUIBI kuOepOe3omacHocTH. CoBpeMeHHast 3TUKA DJIEKTPOHHOTO OOIICHUSI.
VYnpasnenune opranu3anuoHHbIMH KoHGuukTamu pecypc C2C Consumer
to Consumer.

MeToauka «M0O3roBoii IITYpM» VISl IPUHATHS KOMAHIHOTO pPellie HUSl .
Cepsuchl uHTemwiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeACTBa peaau3allid METOIUKH <«MO3roBoro mrypma». OCHOBHBIE
MPUHIUIIEI paOOTHl KOMaH/IbI ¢ MHTEIUICKT-KapTaMH.

IIpoBenenne  3Kcmpecc-onmpocoB uW  00padoTka  MOJIy4YeHHOM
uHpopmanuu. CereBbie HHCTPYMEHTHI 00paTHOM cBs3u (SHmexc opmbl,
Mentimeter, AhaSlides u ap.). TexHomnorust paboTHI.

PedaexcuBHass crena komaHabl. llenw, 3agaun  mnpoBeaeHUs
peduiekcUBHBIX MepornpusaTHii B KomaHjae. CepBHCHl sl CO3MaHUS
WHTEpakTUBHBIX jJocok onnaiin (Padlet, MIRO, Ziteboard, Google
Jamboard) u uX BO3MOXKHOCTH B OpraHU3alUH pequIeKCUH

Pe3ynpTaTel
OCBOCHHUS
JUCUMIITTUHBI

(Momyrist)

I'oroB peanmu3oBBIBAaTH CBOKO pOJIb B KOMaHJe, OpPraHU30BaTh
MEXJIMYHOCTHOE UM  TPYNIOBOE  B3auMOJEHCTBHE, A(PPEKTHUBHYIO
KOMMYHUKAIIMI0 B KOMaHJE, UCIOJb3Yys] METOJbl KOMaHA000pa3oBaHus,
KOMaHJHOTO B3aMMOJCHCTBUS TIPU COBMECTHOH paboTe B pamKax
ITOCTaBJICHHOM 3a7]a4yi, B TOM YMCJIE U B OHJIAH Cpele

Hcnonp3yeT METOAONOIHIO JOCTHXKEHHUS Yyclexa C IPUMEHEHUEM
COBPEMEHHBIX YIIPABICHUYECKHX METOI0B, HH(OPMAITMOHHBIX TEXHOJIOTHMA
U TeXHOJIOTui QopcaiiTa B KOMaHIHOM palOoTe A MOJydeHUs
ONTUMAJIBHBIX PE3YNbTAaTOB PeaIU3aliy IIPOEKTa.

OOecneurBaeT  BBIMOJHEHHE IIOCTABJICHHBIX KOMAaHAHBIX  3ajad,
IPUMEHSET OHJIAMH CEPBUCHI JUII KOMAaHJIHOIO B3aMMOJEHCTBUS B
OHJIAaMH-CcpeJie



https://uznavayzing.ru/
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