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BriAbE-FHHbl, 2JIEMEHTHI U XapaKTEPUCTUKH IPOEKTOB.
Opranu3aloHHas CTPYKTYpa YIPABICHUS POEKTOM.

OyHKINUU YyTIPABICHUS IPOSKTOM.

MeTtoabl yripaBlieHUs] TIPOEKTOM.

AHanu3 npoeKToB.

WudopmanronHas cucteMa ¥ MporpaMMHOE 00eCTICUeHUE YIIPaBICHUS
MIPOEKTOM.

BuibI KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKIIFOUCHUSI.
[IpoBeneHune NOAPSAIHBIX TOPTOB.

AHanu3 cpe/ibl U BBISBICHHE PUCKOB.

MeTopl aHanM3a U OLEHKU PUCKA.

Br160op obnacTeit 1 HaX0XKJI€HUE TPAHUYHBIX YCIOBHM JIOMYCTUMBIX
3HaYEHUI pucKa pa3padoTKa MOJENIN YKOHOMUYECKON HaIe)KHOCTH
MPEATPUSITHS.

MeTo/1b1 ynipaBiaeHUs! pUCKaMU Ha TPEIIPUSITHH.

Pe3ynbTarhl ocBOCHUS
JTUCIUILIAHBI (MOTYJIS)

Ymeer (opMynupoBaTh ILeidb IPOEKTa, OINPEAETSIET COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3ajJjay, O0ECIEYMBAIOLUIMX €€ JIOCTHXKEHHE U
OIIpENIeNAeT 0K IaEMBbIE PE3yIbTaThl PEILICHH 3a1a4.

CriocobeH pa3pabaThiBaTh IUIAaH JEHCTBUIN IS pelieHus 3a/1a4 IPOeKTa,
BbIOMpasi ONITUMANIbHBIN CIIOCO0 UX PEIICHHUs, UCXOAsl U3 IEHCTBYIOINX
[IPaBOBBIX HOPM M UMEIOIIHUXCS PECYPCOB U OTPAaHUYECHUH.

B cocTosiHum oGecrieunTs BHINOJIHEHUE TPOEKTA B COOTBETCTBUU C
YCTAHOBJICHHBIMM LIEJISIMU, CPOKAMHU U 3aTpaTaMu, UCXOs U3
JENCTBYIONIMX MPAaBOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUYEHUH,
B TOM YHUCJIE C UCIOIb30BaHUEM IIU(PPOBBIX HHCTPYMEHTOB.

[TpumeHsieT 3HaHWE OCHOB TPOEKTHOTO MEHEKMEHTA, BaKHEHIINe
NPUHIUIBI, QYHKIMH yIIpaBJIeHUs IPOEKTaMH, METOIbl KOMaHHOTO
B3aMMOJICHCTBUS, MOIENTM KOMaH/1000pa30BaHMsI U TEXHOJIOTHH

(P PEeKTUBHON KOMMYHHUKALIUU B KOMaH/IE.

Hcnonp3yeT ymMeHusi: yrpaBisiTh IPOEKTOM, (OPMUPOBATH

3P PEKTUBHYIO KOMaHIy IPOEKTa, ONPEIeNIATh CBOIO POJIb B KOMAH/IE,
CTaBUTH 11eJIM U POPMYIUPOBATh 3a]aui, CBI3aHHBIE C €€ pealn3anuei;
Ocy1ecTBisieT BlIaiIcHUE: HaBbIKaMU YIIPaBJIEHUs IPOEKTOM, METOAAMHU
KOMaHJHOI'O B3aUMOJIEHCTBUS, TPOCKTUPOBAHUS MEKIMUYHOCTHBIX U
IPYIIOBBIX KOMMYHUKAIMH 1 opMUpoBaHUS Y3PPEKTUBHON
KOMaH/Ibl IPOEKTA.
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