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Hemxomormst ynpaBiaeHus ee NpeaMeT U MPUHLIUIBL. MeTon0I0rn4ecKre
MOAXO/bI B IICUXOJOTHH YIpaBJeHUs. YTpaBJIeHUE KaK OJIHA U3 CIOKHBIX
oOmacrelt 4yenmoBedeckoil aeaTenbHOCTH. CTpyKTypa OpraHu3allud U
ocobeHHOCTH €€ (QYHKIMOHUPOBAHUS. MOTHUBAIMS YIIPABICHYECKON
nesrenbHOoCcTH. OpraHu3alMOHHAsT KyJIbTypa KaK MOJXOJ K MOBBIIICHUIO
3(pdeKTUBHOCTH  PabOTBl  HOBBIX  COTpyAHHMKOB. Ilcuxonmoruueckue
0COOCHHOCTH YIPAaBJIEHUS MEPCOHAIOM. YIpaBICHYECKUE 3aa4ll U X
cnenupuka. KommyHukanuss B opraHuszanusx. OMOIMOHAIbHO-BOJIEBas
peryisiliusl COCTOSSHUM B YIPABJIEHUECKOW JesTenpHocTH. [lcuxomorus
CyOBEKTa yIpaBJIEHUECKOW IESATEIbHOCTH.

JlumepcTBO Kak TICHUXOJIOTUYECKAW (PEHOMEH | OpraHu3allMOHHBIN
npouecc. XapakTepUCTHKA JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[ToHsATHS: «WIUACP» M «PYKOBOAMTEIb» B CIOyKeOHO# rpynme. CTuimu u
NPUHLKIB  PYKOBOJCTBA  CIY)KEOHBIM  KOJUIEKTHBOM.  [IpoOnema
MICUXOJIOTUYECKOM COBMECTHMMOCTH B CIIYK€OHHOM KOJUTMKTHBE. BrnusHue
JTUYHOCTHU PYKOBOJUTES Ha dopMupoBaHue MOpaIbHO-
IICUXOJIOTUYECKOTO KIIMMaTa.

ConuanbHO-TICUXOJIOTUYECKU  TPEHUHT Kak MeToa  (opMupoBaHHS
MOpPaJIbHO-TICUXOJOTMYECKOr0 KiuMaTa B opraHuzanuu. KoHQuukTsl B
OpraHu3aliy, CcrnocoObl uX paspemieHus. Pomp  pykoBoauTens B
YPEryaupOBaHUU KOH(UIMKTA.
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MPOBOJUT aHAIM3 U CUCTEMATU3AINIO TICHXOJOTHYECKOM MH(pOopMaIiuu 1Mo
MOCTABJICHHOM 3ajJjaue 1mo mpolieMaM yIpaBJIeHHs, ONpeAeNsieT BapUaHThI
pelieHHs YIpaBIEHYSCKUX 3aJ][ad, aHATU3UPYeT OTKIOHEHHS B paboTte
KOMaHJbl ¥ HaMeyaeT MyTh WX PEICHUS;, MPaBUILHO BHIOUPAET METOIBI
KOMaHJIHOTO B3aMMOJICHCTBHUS B COBMECTHOW paboTe B paMKax
MOCTaBJICHHOW 3a7aud, YETKO W TOYHO ONpeAeNseT Ielb U 3aJa4yu
KOMaHJIbI JUTS TTOTYYCHHS ONITHMATBHBIX PE3YJbTAaTOB COBMECTHON PabOTHI
€€ YWICHOB, 000CHOBBIBAET HEOOXOAMMOCTh U COACPIKAHHIE KOPPEKITUOHHBIX
MEpONPHUATHH HA OCHOBE IOHHMAHUS COACPKAHUS TCUXOJIOTHYECKOTO
KOMITOHEHTA YIIPaBJICHYECKOHN JeSTEIbHOCTH .
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