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Opranu3anusi KOMaHJIHOW padoThl U MPOEKTHOM 1esITeJILHOCTH B
h@HIIaH-cpene

Kpatkoe
CoJIep)KaHne

IIpoiecc ynpaBjieHHsi TPynmoBoi (KOMAHIAHOI) /AeATEJLHOCTHIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpa3ACIeHUd © T.O.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba3oBbie TEPMHUHBI MPOEKTHOTO YIPABICHHS. TaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIE METOAMKH YNPAaBJIEHHSI TPYNNOBBLIMH MNPOEKTAMM.
Agile (HaGop mpuHIMIIOB W IHeHHOcTeH). Mogaenp Agile muaepcrBa u
cnenuuka gearenpHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3 BHYTPHU KOJUIEKTHBA. Scrum (CIpuHTHI U 03kIior). Lean (motokoBas
KOHIIeNusl OepexxnuBoro ymnpasieHnus). Kanban (mostamnas gocka
cocrosiHuit). Six Sigma (merononorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2».

OnyIaliH-TUMOMJIIMHT VIS YAaJeHHbIX KoOMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paOOTBl yJAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepuaia B AEATEIbHOCTH KOMaH/IbI.

CerteBoii yTuker. Lludposoii cnen. Ludposas rpamorHocts. Tumbl u
BubI KnbepOezomacHoctu. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
Ynpasnenue opranuzanMoHHbIMU KOoH(pukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» IS HIPUHIATHS KOMAHIHOTO PeLlIeHHSs.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3alii METOAUKHA «MO3roBOro MmTypMma». OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (AHnekc Dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedieKCUBHBIX MepornpusaThii B kKomaHae. CepBHUCHI AN CO3MaHUS
UHTEepakTHBHBIX J0cok owiain (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pediekcun

Pe3ynbratst
OCBOEHUS
JACITUTUTAHBI
(Momyst)

dopmynupyeT 1eNb IPoeKTa, CO3IAeT MACIOPT MPOEKTA.

Pa3paOaTbIBaeT 11aH AEUCTBUI 10 yNpaBIEHUIO IPOEKTOM Ha BCEX ATarax
ero KU3HEHHOTO IHKJIA, CO3/1aeT MOPT(HOINO MPOEKTA.

ObecnieunBaeT KOHTPOJIb BBHIMOJIHEHUS U OLEHHBAET 3PPEKTUBHOCTD
peanm3alM  MPOEKTa Ha BCEX JTalax ero JKU3HEHHOTO IIMKIIA,
IpeJCTaBIsIeT MPE3EHTAIMIO TPOEKTa.

['0TOB peann30BBIBaTh CBOKO POJIh B KOMAaH/IE, OPraHU30BATh
MEXJIMYHOCTHOE M TPYIIIOBOE B3auMoJieiicTBre, 3 pekTuBHYIO
KOMMYHHKAIIHIO B KOMaH/I€, HCITOTB3YsI METOIl KOMaH1000pa30BaHus,
KOMAaHTHOT'O B3aUMO/JICHCTBUSI IPU COBMECTHOI paboTe B paMKax
MIOCTABJICHHOMW 3aJ1auy, B TOM YHCJI€ U B OHJIAH-CpEJIe.

HCHOJ’IBSyeT MCTOHOJIOTHUIO JOCTHIKCHUS YCIICXa C IPUMCHCHUCM



https://uznavayzing.ru/

COBPEMEHHBIX yIPABICHUECKUX METOAO0B, HH(OPMAIIMOHHBIX TEXHOJIOTHI
Y TEXHOJIOTHH (popcaiiTa B KOMaHIHON pabOTe IS MOTydSHUS
ONTUMAJIBHBIX PE3YJIbTATOB PEATU3ALIUU TPOCKTA.

O0ecrieunBaeT BHINOJHEHNE TOCTABICHHBIX KOMaHAHbBIX 3a7a4,
MIPUMEHSET OHJIAH CEPBUCHI 11 KOMaHIHOTO B3aUMOJEHCTBUS B OHJIAH-

cpene.
TpynoemkocTs, 3.e. | 3 3.e.
dopma OTYETHOCTH | 3a4yeT
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