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IIcuxosiorus ynpasjeHus v JJUAEPCTBA
lad4d

Coxaepxkanue

TTIcuXoJIorus ynpaBieHUs €€ NMpeaMeT U NPUHLHUINBL. MeToq0JI0rn4ecKue
IIOAXO/bl B IICUXOJIOTUH YIPABICHUS. YIIPABJICHUE KaK OJHA U3 CJIIOXKHBIX
oOnacrteil uenoBeueckoll JesaTenbHOCTH. CTpyKTypa OpraHuzalud MU
ocobeHHOCTH €€ (yHKUMOHUpOBaHMs. MoTUBAIMs YIpaBIEHYECKOH
nesTesbHOCTH. OpraHu3aloHHas KyJbTypa Kak MOAXOJA K IOBBIIICHUIO
3pPeKTUBHOCTH pabOThl HOBBIX COTpYAHUKOB. [lcuxomoruyeckue
OCOOEHHOCTH YIPABIIEHUS NEPCOHAIOM. YIIpaBICHUYECKHUE 3aJaud U HUX
cneunduka. KommyHukanuss B opraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryJilusl COCTOSHUM B YIPABICHUYECKOM JeATEeNIbHOCTH. [lcuxomnorus
CyObeKTa yIpaBlIeHUYECKOH JesTeIbHOCTH.

JlumepcTBO KAk ICHUXOJIOTUYECKUHA (EHOMEH W OpraHU3allMOHHBIN
npouecc. XapakTepUCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATHS: «WIUAEP» U «PYKOBOAMTENb» B CiHyxeOHOW Tpynme. CTuimu u
OPUHIMUIBL  PYKOBOJACTBA  CIyXeOHbIM  KoJuleKTUBOM.  [IpoGiiema
MICHXOJIOTUYIECKON COBMECTUMOCTH B CIIY’)KEOHHOM KOJUIMKTHBE. BrusHue
JUYHOCTH PYKOBOAMTEIS Ha ¢dbopmupoBaHue MOpaJIbHO-
IICUXOJIOTMYECKOTr0 KIMMaTa.

ConuanbHO-TICUXOJIOTMYECKH TPEeHMHI Kak MeToJ (HOpMHUpPOBaHMS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KiuMara B opraHu3anuu. KoHQIukTel B
OpraHuzaluy, cnocoObl uX paspeumieHus. Ponb  pykoBoauTens B
YpEryJIMpOBaHUH KOH(IHUKTA.

Pe3ynbTaThl
OCBOCHUS
JUCLUIUIAHBI
(Momyst)

AHaM3upyeT U CUCTEMATH3UPYET ICHXOJOTHMYECKYI0 HH(pOpMALMIO IO
IIOCTAaBJIEHHOW 3ajaue 1O npobieMaM YOpaBlIEHUs, HILET MYyTH UX
peleHusl.

AHanu3upyeT BO3MOXHbBIE BAPUAHThl PELLIEHUS YIPABICHYECKUX 3a]a4 Ha
OCHOBE ITOHUMAaHUs COLMAIbHO-TICUXOJIOTHYECKUX (eHoMeHOB
YIPABJIECHUS TPYIIION, TEOPUHU JIMJIEPCTBA M IICUXOJIOTUYECKHX OCHOB
OpPraHU3allMOHHOMN CTPYKTYPBHI.

Peanusyer IIPOEKT/IIaH IICUXOJIOTHYECKOTO CONPOBOXKACHUS
OpPraHU3allMOHHO-YIIPABJICHYECKOW JEATEJIBHOCTH B OpraHM3alMsIX B
COOTBETCTBUU C IIOCTABJICHHBIMH LIEIISIMH.

[Tpumensier 3¢ ¢eKTHUBHBIE  TEXHOJOTMM  KOMMYHHUKAI[UH,  METOMbI
KOMaH/JHOTO B3aMMOJEWCTBUS B COBMECTHOM paboTe B pamkax
MIOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser uenb M 3aJaud KOMaHIbl Uil HOJYyYEHHS
ONTUMAJIbHBIX PE3YyJIbTaTOB COBMECTHOM pabOThI €e WIEHOB, C YYeTOM UX
WHJMBUYaJIbHBIX BO3MOXHOCTEH. VICIIONIB3yeT COBPEMEHHBIE TEXHOIOTMHU
(bopMHpPOBaHUS KOMaH/IBI.

AHanu3upyeT pa3inyHble OTKIOHEHHUS B KOMaHJe, COCTaBJISeT OTUETHI O
pesyiabTaTaM  MOHUTOPMHIa  KOMaHJHOM  paboOThl,  OMNpenenseT
KOPPEKILMOHHBIE MEPOIPUATUS Ha OCHOBE IIOHMMAHMs COJEpKaHUs
TICUXOJIOTMYECKOI0 KOMIIOHEHTA YIIPABJIEHYECKOM IE€ATENBHOCTH.
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