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BBenenue

1. Haznauenne: ®OHA OUEHOYHBIX CPEIACTB IO AUCHUIUIMHE «TEeXHOIOrHYecKoe
MPEANPUHUMATEIICTBO» MPEJHA3HAYEH JJIi KOHTPOJS JOCTHKEHHS 00Yy4arolUMUCS
TpeOyeMbIX KOMIIETCHIIMH TOCPEACTBOM OICGHUBAHHUS TOJYYECHHBIX HMH PE3yJIbTaTOB
00y4eHMs, COOTBETCTBYIOIINX HHIAUKATOPAM IOCTIKEHUSI KOMIIETCHIIMN 00pa30BaTEIbHOU
MIPOTrpaMMBbI BBICIIIETO 00pa30BaHUs 10 HATIPABJICHHUIO TTOATOTOBKH
2. ®OC sBisieTcss MPWIOKEHUEM K pabodeil mporpamme JUCHUTUIMHBI « TeXHOIOTHYecKoe

IIPEANPUHUMATEIBCTBOY

3. PaszpabGoruuk: [llapynoBa E.B., k.3.H., T0O1IeHT, AOLIEHT Kadeapbl MEHEPKMEHTa HHCTUTYTA
SKOHOMUKH H YIIPaBICHUS

4. Ilposenena sxcneprusza POC.
HiieHB!I HKCIIEPTHOM TPYIIIIBI
IIpencenarens:
Kym E.H. — x.3.H., A01IeHT, AOLIEHT Kadeaphl SIKOHOMUUECKON 0€30MMacCHOCTH U ayITa UHCTUTYTA
SKOHOMMKH U yHpaBiieHus, npeacenatesb Y MK HHCTUTyTa 5KOHOMHUKH U YIIPABJICHUS.

YieHbl KOMUCCHUMU:
[TyukoBa E. E. — k.3.H., monieHT, wieH Y MK HHCTHTYTa SKOHOMUKH U YIIPABJICHUS, TOIEHT Kadeapbl

SKOHOMHUYECKON 0€30MacHOCTH W ay/IUuTa WHCTUTYTa SKOHOMHUKH M YIPABJICHHS, TOIEHT 0a30BOM
Kadeapbl GUHAHCOBOW M AKOHOMHUYECKON O€30MacHOCTH MHCTUTYTA SKOHOMHUKH W YTNPABIICHUS,
3aMECTHUTENh TUPEKTOPA MO y4eOHOH paboTe MHCTUTYTAa SKOHOMUKH M YIIPaBJICHUS;

BoponmioBa I'.B. — k.3.H., noueHt, wieH YMK MHCTUTYyTa SKOHOMHMKH W YIPABJICHUS, JOLEHT
Kadeapbl MEHEPKMEHTa HHCTUTYTa SKOHOMHUKH M YITPaBJICHUSI.

IIpencraBurens opranu3zanuu-padOToOAATENS:

Koznosa 3.M., aupekTop MyHUIIMIAIBLHOTO OI0PKETHOTO 00I11€00pa30BaTEIbHOIO YUPEKICHUS
muuei Ne 38 r. CraBpormnosns.

DKCNepTHOE 3aKIIIOUEHHE:!

(bOH)I OLCHOYHBIX CPCACTB IIO AWCHUILIMHE «TexHonornueckoe npeaAIpUHUMATCILCTBO»
pEeKOMEHAyeTCs Ul OLIEHKH Pe3yJIbTaTOB 00yUeHUs U YPOBHSI C(OOPMUPOBAHHOCTH KOMIETEHIINN Y
oOyyJaronuxcsi 00pa3oBaTeILHON MporpaMMbl Beiciiero oopazoanus 37.03.02 Kondnukromorus
TI0 HANPaBJICHUIO TIOATOTOBKH.

5. Cpok netictBus @OC onpenenseTcss CPOKOM peaanu3aiui 00pa3oBaTEIbHONU MPOTPaMMBI.



1. Onucanue KPHUTEPHUEB OUCHUBAHUA KOMIICTCHINUHA HA Pa3/IMYHBIX dTallaX UX (l)OpMI/IpOBaHI/Iﬂ, OIIMCaHHuE IIKAJI OICHUBAHUA

Komnerenmust (uu), mHIAKATOP (BI)

YpoBHH cHOPMUPOBAHHOCTH KOMITETCHITH (W)

MuHMMaIbHEI ypOBEHb HE
JOCTUTHYT
(HeynosnerBopuTenbHO)
2 Gayuia

MuHuManbHBIA YPOBEHD
(YROBIIETBOPUTENBHO)
3 Gamna

Cpennuil ypoBeHb
(xoporo)
4 6anna

Bricokuii ypoBeHB (OTIMYHO)
5 6annos

Komnemenyus: VK-2 - Cnocoben onpedensimv Kpye 3a0ay 8 pamMKax NOCMAsIeHHOU Yeau U 8bloupams onmuma

UMEIOWUXCS PeCcyPCo8 U 02PAHUYeHUL

bHblE CNOCOOBL UX peuternus, UCxo00s

u3 Oelicmayouux npasoevix HOpM,

Pe3ynbTaThl 00y4eHHMs M0 AUCHHUILINHE:
Hcnone3ys 3HaHHUS O TEOPUH U
MPAKTHKH BEICHUSI TEXHOJIOTHYECKOTO
OusHeca, criocobeH chopMynInpoBaTh
e OM3HEC-TIPOEKTa U ONPEACIUTh
3a7a4H, 00eCIIeUNBAIOIIIE

3¢ PEeKTHBHYIO peann3anuio On3Hec-
uzien B cepe TEXHOIOTHIESCKOTo
npenIpHUHIMATEIILCTBA

WNupukatop:

nJ-1 vK-2

Hcnonp3yeT hparMeHTapHbIE
3HAHUSI O TEOPUH U MPAKTUKH
BEJICHHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOEHA
croco0HOCTH CPOPMYyITUPOBATH
1enb» OU3HeC-PoeKTa U
OTPEICTUTh 3aa4H,
obecrieunBaroLme

3G GEKTHBHYIO pean3aIuio
Ou3Hec-umeH B cepe
TEXHOJIOTUIECKOTO
NpeaIPUHUMATEIBCTBA

HUcnonpsyet ob1ue, HO HE
CTPYKTYypPHPOBAHHBIC 3HAHUS O
TEOPHUH U TPAKTHKH BEICHHS
TEXHOJIOTHYECKOr0 OM3HECa,
MOKa3bIBaET HE CUCTEMHO
OCYILIECTBIIIEMYIO CLIOCOOHOCTh
(hopMyIHpOBATH 1IETH OM3HEC-
NPOEKTa M ONPEICIIATh 3a/1a4H,
obecnieunBaromue 3¢ (HEeKTHBHYIO
peanuzanuio OU3HeC-uIeH B
cepe TEXHOIOTHYECKOTO
NIPEANPUHUMATENBCTBA

HUcnons3yet chopMUpOBaHHbIE,
HO COJIepIKallne OTACIbHBIC
npo0Oebl 3HAHKS O TCOPUH
MMPpaKTUKW BEACHUA
TEXHOJIOTHYECKOT0 OM3Heca,
MOKa3bIBAET YACTHIHYIO
CIIOCOOHOCTH (POPMYITHPOBATH
1elb OM3HEC-IPOEKTa U
OTpeIeTISITh 3a/1a4H,
obecnieunBaroniye 3hHEeKTHBHYIO
peanu3anuio OU3HEC-UIeH B
cepe TEXHOIOTUIECKOTro
NPEAIPUHUMATENBCTBA

Hcnonp3yeT chopMUPOBAHHBIE,
CHCTEMHBIE 3HaHUSI O TEOPUH U
MPaKTHKH BEICHUSI
TEXHOJIOTUYECKOTO OM3Heca,
crocobeH chopMyTHPOBATH LIEIb
OM3HEC-TIPOCKTA B ONPEICIIUTh
3a7a4u, 00EeCIICYNBAIOIIIIE

P PEKTHBHYIO pean3aIiiuio
Om3Hec-umeu B chepe
TEXHOJIOTUYECKOTO
NpeANpUHIMATEIbCTBA

Pe3ynbraTel 00y4eHus 10 AUCIHUIUINHE:
Omnmpasich Ha JEHCTBYIOIINE IPABOBbIC
HOPMBI, peTyJIHpYIOIINe
MIPEANPUHUMATEIBCKYIO JeITEILHOCT B
cepe TEXHOIOTHUECKOro Ou3Heca U
YUHuThbIBasgd OTpaHUYCHHOCTE PECYPCOB U
OTpaHUYEHUH, yMEET pa3pabaTeIBaTh
IUTaH peann3anuy Ou3HeC-POeKTa AT C
Y4eTOM MaKCUMaJIbHOH 3(h(heKTHBHOCTH
Wupukatop:

na-2 yK-2

He criocoben npumeHATH
JIEHCTBYIOIINE IPABOBHIE
HOPMBI, PETyJIUpPYIOIINe
NpeIIPUHUMATEIBCKYHO
JIeSITENIFHOCTD B chepe
TEXHOJIOTUYeCcKOoro Ou3Heca u
YUUTBIBAsA OrpaHUYCHHOCTD
PECYpCOB U OrpaHUYECHUN NpU
pa3paboTKe IUIaHa peann3anuu
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCcUMalbHOU 3P PeKTHBHOCTH

IToka3zpiBaeT yacTHYHOE
UCIIONB30BAaHKE JIEHCTBYIOIINX
NPABOBBIX HOPM, PEryJIHPYIOLIHX
NpeaNPHHUMATEIBCKYO
JIeITeNILHOCTD B cepe
TEXHOJIOTUYECKOT0o OM3Heca u
OrpaHUYCHHOCTh PECYPCOB U
OTpaHWYEHUH, MPHU pa3paboTKe
TUTaHa pearu3aliy Ou3Hec-
MIPOEKTa, He CIocO0eH OIICHUTh
3((HEeKTUBHOCTH MTPOESKTA

Onwmpasich Ha IeiCTByIOMIE
NPaBOBBIE HOPMBEIL,
perynupyronme
HpeaNPHUHUMATEIBCKYHO
JIeITeNIbHOCTD B cepe
TEXHOJIOTUYECKOTo OM3Heca u
YUUTBIBasA OrpaHUYCHHOCTD
pPEeCcypcoB U OIrpaHUYEHUM, yMEeT
pa3pabaThIBaTh IUIAH peann3anim
Om3HEC-TIPOEKTa, HO IOITyCKAeT
OLIMOKY MPHU MOUCKE
MaKCHMaJIbHOH 3 PEeKTUBHOCTH
poeKTa

B monmHOM 00BEMeE Henoap3yeT
JEHCTBYIOIINE IPaBOBBIE HOPMBEI,
perynupyronme
NPEANPUHIMATEIbCKYTO
JIeSITENILHOCTD B cepe
TEXHOJIOTHYECKOro Ou3Heca U
YUUTBIBAsA OrpaHUYCHHOCTD
PECypCcoB U OrpaHUYECHUN NpU
pa3pabaThIBaTh IUIAH pealn3auuy
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCUMaIbHOH 3 PeKTHBHOCTH

Pe3ynbraTel 00y4eHus 0 TUCIUILUIMHE!
CriocobeH MpUMEHATh COBPEMEHHBIE
nudpoBbIe UHCTPYMEHTHI (00JIaTHBIE

IMokaspiBaeT cnaboe 3HaAHUE U
HCTIOJb30BaHUE COBPEMEHHBIC
(P POBBIE HHCTPYMEHTBI

[Toka3bpiBaeT 3HaHME
COBPEMEHHBIX IIU(PPOBBIX
WHCTPYMEHTOB, HO HE CIIOCOOCH

[Toxa3wiBaeT 3HaHUE U
CIIOCOOHOCTH IPHUMEHSATh
COBpEeMEHHBIC IU(POBBIC TPH

IToka3siBaeT cioCOOHOCTH
HpI/IMeHﬂTB COBpeMCHHBlC
U(POBBIE HHCTPYMEHTHI




XPaHUJIMILA, CEPBUCHI JUUIs1 COBMECTHOM
paboThl 1 OOIIEHMSI U Jp.) TIPH
peanu3anyu OM3HEC-UIEH, C YIETOM
YCTaHOBIIEHHBIX CPOKOB, 3aj1ad U IEIeH,
AMEIOIINXCS PECypCOB

WNupukatop:

Na-3 yK-2

(oOmavHBIC XpaHWIIHIIA,
CEPBHUCHI 7151 COBMECTHOM
paboThl 1 OOIIEHHUS U Ap.) IPH
peanu3sanuu OuU3HeC-UIeH, He
YUUTBIBACT YCTAHOBJICHHBIC
CpPOKH, 3a/1au¥l ¥ LeIH,
UMEIOIIHIECS PECYPCEL.

UX TIPUMEHSITH TIPH Pealu3annui
Ou3HEeC-u/IeH, C yUYEeTOM
YCTAHOBJICHHBIX CPOKOB, 33Ja4 1
LeJel, UMEIOLIUXCS PECYPCOB.

peanu3anyu Ou3Hec-uIeH, ¢
Y4YE€TOM YCTAHOBJIEHHBIX CPOKOB,
3a7a4 U LeJied, UMEIOIIHUXCS
pecypcos,

HO JIOIyCKaeT OMIMOKHU MPH UX
WCTIOJIb30BaHNUH.

(obyavuHbIC XpaHWITUINA, CEPBHUCHI
JUIS COBMECTHOM pabOThI U
oO0IEeHHNs U Ap.) P peaIu3alnu
OM3HEC-uIeH, C yUeTOM
YCTaHOBJICHHBIX CPOKOB, 33]a4 U
Lesnel, UMEIOIINUXCS PECYPCOB B
MIOJTHOM 00BeMe

KOMI’!EW!@HL;M}Z.' VK-3 - Cnocoben ocyuecmeiiinib CoOyualbHoe e3aumooeticmeue u peaiu3oesvledntb c6010 pojb 6 Komamoe

Pe3ynbTaThl 00y4EHHUS 10 TUCIHILIHHE:
HCITOJB3YsI 3HAHUS METO/IOB
KOMaH000pa30BaHus ¥ KOMaHIHOTO
B3aUMOJICHCTBHSI, CIIOCOOCH
c(hopMUpPOBATL KOMAHy MPOSKTOB B
cepe TEXHOIOTHYECKOTO
NpeAIPUHUMATEIBCTBA

Hemonctpupyer

(parMeHTapHbIC 3HAHUS
METO/I0B KOMaH1000pa30BaHus
1 KOMaHJHOTO B3aMMO/JEHCTBUS
npu GOPMHUPOBAHUN KOMaH/IbI

MIPOEKTOB B chepe

Hcnons3yer obmue, HO HE
CTPYKTYpPHPOBAaHHBIC 3HAHUS
METO/I0B KOMaH/1000pa30BaHus 1
KOMaHJJHOT'O B3aUMOJICHCTBUSI
np# GOPMHUPOBAHIH KOMAH/IBI
MIPOCKTOB B chepe

IToka3sIBaeT XOpoLIMe 3HAHUSA
METOJI0B KOMaH/1000pa30BaHus U
KOMaHJHOTO B3aUMOJEUCTBUS, HO
MOJKET JIOMyCKAaTh
HECYIIIECTBECHHbIE HEI0UETHI IIPU
(hopMHUPOBAHUN KOMAHIBI

Hcronb3yst 3HAHUSI METOOB
KOMaH000pa30BaHus U
KOMaHJIHOTO B3aUMOJICHCTBUS,
crocobeH chopMHUpOBATh
KOMaH/1y IPOEKTOB B cepe
TEXHOJIOTUIECKOTO

HNupuxatop: TEXHOJIOTUYECKOTO TEXHOJIOrMYECKOTO MIPOCKTOB B chepe MpEeaANpUHUMATEILCTBA
NA-1. YK-3 [IpeANPUHUMATEIBCTBA NpEeANPUHUMATENBCTBA TEXHOJIOTUYECKOI0
TpEANPUHIMATEIbCTBA

PesynbraThl 00y4eHUs M0 TUCIIHILIHHE:
YYUTHIBAST HHIUBHY AJTbHBIC
BO3MOKHOCTH YJICHOB KOMaH/IbI
MIPOEKTOB B c(pepe TEXHOJIOTHIECKOT0
MPEIIPUHIMATEILCTBA POCKTOB U
UCTIONB3Ysl MH()OPMAIIOHHBIC
TEXHOJIOTHH, CIIOCOOCH TIAaHUPOBATh
KOMaH/IHYIO paboTy, pacripeaessiTh
MOPYYEHHS U ICTICTHPOBATh
MTOJTHOMOYHS WICHAM KOMAaH/IbI JUIs
JOCTIDKEHUSI 3 (HEKTUBHOMN pabOTHI
HNupuxatop:

Na-2. VK-3

He cnocoGeH mannpoBars
KOMaH/IHYIO padory,

pacrpeesnsaTh NopydYeHHs 1
JIeTIETUPOBATh TTOTHOMOYHS

YJICHAM KOMaHIbI

JJIA

JOCTIKEHUS 2P PEKTUBHOM

paboTHI ¢ yueTom
WHIHMBUIYTBHBIX
BO3MOXKHOCTEH I

CHOB

KOMaH/IbI IPOCKTOB B cepe
TEXHOJIOTUYECKOTO
MpeANPUHUMATENHCTBA U

HCIOJIB3YA IPU TO

M

WH(POPMAMOHHBIE TEXHOJIOTHH

Jomyckaer cyniecTBeHHbIE
OLIMOKH NPY IJIAHUPOBAHUN
KOMaH/THOH paboTHl,
pacnpeneneHus Nopy4eHus u
JIeJIETUPOBAHMS IOJTHOMOYUN
YICHaM KOMaHIbI U1
TOCTIDKEHUS 3¢ (HeKTHBHON
paboTHI, HE YUUTHIBAET NIPH 3TOM
HMHIUBHUyaIbHBIE BO3MOKHOCTH
YJICHOB KOMaH/Ibl TPOEKTOB B
cdepe TEXHOJIOTHYECKOTO
MNpCANpUHUMATECIILCTBA U HE
UCTIONIb3YeT HH(pOPMALIMOHHBIE
TEXHOJIOTUH

JlomyckaeT HecyleCTBEHHbIE
OLIMOKY IPY IJIAHUPOBAHUU
KOMaH/IHOH paboTHl,
pacrpeneieHys opy4eHus u
JIeTIETUPOBAHMS IOJTHOMOYUN
YIeHaM KOMaHJbI [UIs
IOCTIKEHUS 3¢ (HeKTHBHON
paboTEI, C1ab0 MCIOIB3YET
nH(pOpMaNOHHBIE TEXHOJIOTHH
MPOEKTOB

Y4uuThIBasE HHIUBHYATbHBIC
BO3MOXKHOCTH YJIEHOB KOMaHIbI
MIPOCKTOB B chepe
TEXHOJIOTUYECKOTO
MpEANPUHUMATCIILCTBA U
UCTIONB3Ysl MH(OPMAI[OHHBIE
TEXHOJIOTHH, CIIOCOOEH
TUIAHUPOBATh KOMAHTHYIO
paboTy, pacnpeaensth
MOPYYEHHUS U JICJIETHPOBATh
MOJTHOMOYHSI YWICHAM KOMaH/IbI
JUIsL TOCTIDKEHUS 39 EeKTUBHON
pabdoThI

Pe3ynbTaThl 00yYEHHUS 10 TUCIIHILTHHE:
HCIIOJB3YsI 3HAHKS OCHOB TUIAHHPOBAHHSI
pabOTBI KOMAHIBI JUIS JIOCTHIKEHHUS
IMOCTABJIEHHOM LIEJIH, CITIOCOOCH
[IPEO0/I0JIEBATh BOSHUKAIOIIHE B
KOJIIEKTHBE PA3HOIIACHS M KOH(INKTHI

Jemonctpupyer

(parMeHTapHbIC 3HaHUS OCHOB

[JIAaHUPOBAHUS
KOMaHJBl IS
MOCTaBJICHHOM
CIIOCOOEH

paboTsI
JOCTIKCHUSI
ey, HE
IPEO0JIeBATh

Ucnone3yer oOmme, HO He
CTPYKTYypHPOBaHHbIE 3HaHUS
OCHOB  IUIAHUPOBAaHUS  PaOOTHI
KOMaH/Abl ISl JIOCTHIKCHUS
MMOCTaBJICHHOM LCJIM, UCIIBITHIBACT

CYILLIECTBEHHbIC 3aTPYJHEHUS NpU

Iloka3biBaeT XOpoLIME 3HAHUS
OCHOB  IUIAHHPOBAHMSA  PabOTHI
KOMaHJbl OIS JOCTHXKEHUS
MOCTaBJIEHHOMN 1€JIU, UCTIBITHIBAET
HECYIIECTBCHHbIE  3aTpyIHEHHUS
IIpyu MpeOJO0JICHNU BO3HUKAIOUINX

UCTIONB3YS 3HAHUS OCHOB
TUIAaHUPOBAHUSL pabOTHl KOMAaH/bI
JUIL TOCTHKEHUSI TIOCTABJICHHOM
LelM, CHOCOOeH IIPeoioseBaTh
BO3HMKAIOIIME B  KOJUICKTHBE
pasHoryiacuss ¥ KOHQJIUKTBHI Ha

4




Ha OCHOBC y4€Ta HHTCPECOB BCCX

CTOPOH IIpH peain3alun IMMPOCKTOB B

cepe TEXHOIOTHIECKOTO

BO3HHUKAOINIUE B KOJIJICKTHUBEC
pasHoriiacusa u KOH(I)J'II/IKTI)I Ha
OCHOBC Yy4d€Ta HUHTCPECOB BCEX

OpeodJoJICHNU BO3HHMKAKOMINX B
KOJUICKTUBEC pa3HOFJ’IaCHﬁ n
KOH(bJ'II/IKTOB Ha OCHOBC YUc€Ta

B KOJUICKTHBE pa3HOIIAacCHUi U
KOH()JIMKTOB Ha OCHOBE YydYera
UHTEPECOB BCEX CTOPOH MpHU

OCHOBE YydYeTra HHTEPECOB BCEX
CTOPOH MPHU PeaH3aLiy POCKTOB
B cdepe  TEXHOJOTMYECKOIO

MPeIPUHIMATEILCTRA CTOPOH npu peanu3alMy | HHTEPECOB BCEX CTOPOH IIPH | peayiu3allii MPOCKTOB B cdepe | mpeanpruHUMATEIbCTBA
Wupaukarop: MIPOEKTOB B chepe | peau3anMy MPOEKTOB B Cdepe | TEXHOIOTHYECKOTo
Na-3 YK-3. TEXHOJIOTUIECKOTO TEXHOJIOTHIECKOTO MpeanpUHIMATETHCTBA

HpEANPUHUMATEIbCTBA MIPEANPUHIMATEIbCTBA

Kputepun BbicTaB/IeHUS] OLIEHOK

O1eHKa «3a4T€HO» BBICTABIISIETCS CTYICHTY, €CIM TEOPETHUYECKOE COJIEp)KaHHE Kypca OCBOEHO IOJIHOCTBHIO, 0e3 MpoOesoB; MCUEpIbIBAIOIIE,
II0CJIEI0BATENbHO, YETKO M JIOTMYECKH CTPOMHO M3/1araeT MaTepHuai; CBOOOAHO CIIPABIsAETCs € 3aJadaMM, BOIIPOCAMM U JAPYIMMHU BUAAMU MPUMEHEHUS
3HaHUi; OCYIIECTBISET MOUCK UH(pOpMAIMK B 0a3aX JaHHBIX; UCIOJIb3YET B OTBETE JIOTOJHUTENIBHBINA MaTepHall; aHAJU3UPYET MOTyYSHHbIE Pe3yIbTaThl;
[IOHUMAET OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U IPYNIIOBBIX KOMMYHHUKALWHA; IPUMEHSET NTpaBuiia KOMaHAHON paboThl, IPOSBISET CAMOCTOSTEIBHOCTD
IIpY BBITIOJTHEHUHU 33/1aHUH, BCE MPEyCMOTPEHHbBIE MPOrPaMMO 3a/JaHMsI BBIMOJIHEHBI, KAUECTBO MX BBIIIOJHEHHUS OLEHEHO YHCIOM 0aJioB, OIU3KUM K

MaKCHUMaJIbHOMY.

OneHka «HE 3a4TE€HO» BBICTABIISIETCS] CTYACHTY, €CJIM OH HE 3HAET 3HAUYUTENbHOM YacTH MPOTrpaMMHOI0 Marepuasa, AOMYCKAeT CYIEeCTBEHHbIE
OLIMOKYU, HEYBEPEHHO, ¢ OOJBIIMMHU 3aTPyAHEHUSIMHU BBITIOIHSAET MPAKTHUECKHE paOOThl, HEOOXOIMMBbIE MPAKTUYECKUE KOMIETEHIIMHU HEe C(POPMHUPOBAHBI,
OOJIBIIMHCTBO MPEIYCMOTPEHHBIX TPOrPaMMO 00yUeHUs YU4eOHBIX 3aJaHUI HE BBITTOJIHEHO, KAYECTBO MX BBIIOJIHEHHUS OLIEHEHO YHCIIOM 0allIoB, OJIU3KHM

K MUHHUMAJIbHOMY.




OuneHo4HbIE CpeCTBa A IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETEHIM I

Home
p . Kommer
[IpaBunbHBIN OTBET Copep:xaHue Bompoca
3a1aH SHITHA
ust
1. Packpoiite cymHocTs 3TanoB ¢popmupoBaHus koMaHasl | YK-3
crapramna
) B dyem 3aknrouarorcs npuHOMIB ¢GopmupoBaHus | YK-3
' KOMaHIbpl TpoekTa B cdepe TEXHOJIOTHYECKOTO
PEANPUHUMATENbCTBA
3 [TepeunciuTe OCHOBHBIC (akTopbl, HeoOXxoaumble Mt | YK-3
' CO3JIaHMsI KOMaH/IbI MPOEKTa B cepe TEXHOIOTUIECKOTO
peIpUHUMATEIbCTBA
4. @DaKTOpHI, KOTOPBIX CIIEAYET U30eraTh NpU CO3AaHUH YK-3
KOMaH]Ipl cTaprana
5. Mertonuku orieHKH 3P PEeKTUBHOCTH PadOTHl KOMaH T YK-3
NIpY peayn3aiyy OM3HEC-UICH CO CTOPOHBI HHBECTOPOB
6. Jaiite ompeznencHue NpeaNPUHAMATENBCKON KoMmaHAsl | YK-3
IIPOEKTa
7. Kakne kputepun okaspIBaroT HamOonblice BiusiHue Ha | YK-3
3¢ (eKTUBHOCTH PabOTHI KOMaH/IbI?
8. HazoBure OCHOBHBIE JTaIbl ¢opmupoBanus | YK-3
3 PEeKTHBHOTO KOMaHAHOTO JTHIEPCTBA
9. [epeunciure kpurepun onenku dPpdekruBHocTr | YK-3
KOMaH bl MPOEKTa
10 JlaiiTe  XapakTepUCTHKY OCHOBHBIX MoaxoioB K | VYK-3
' (OpMHPOBAaHMIO KOMaHIbl BBICOKOTEXHOIOTUYECKUX
MIPOEKTOB
11. PackpoiiTe CyIHOCTh METOAOB YIIPABJICHUS KOMAHI01 YK-3
MIPOEKTa
12. HazoBute n oxapakrepu3yiTe HHCTPYMEHTHI, YK-3
WCIIOJIb3yeMBble JUIsl YIPaBISHHsI KOMaHI0M MPOEKTa
13. [epeuncnuTe HaBBIKK, HEOOXOIUMBIE KOMaHJE MPU YK-3
pa3paboTKe HHHOBAIIMOHHBIX POEKTOB
14. HazoBute  ocHOBHBIE  TuUmbl  JmuaepoB  komaHnm | YK-3
MHHOBAIIMOHHBIX CTapTaIoB
15. OxapakTepusyiiTe KOMaHOHBIE poiaud Mo mnpuszHaky | YK-3
knaccudpukanuu «I[IpodeccrnonanbHas AeITEIEHOCTD?
16. OxapakTepu3yidTe KOMaHAHBIE poyum To Tpu3Haky | YK-3
Kiaccuukanun «Pemenne ciiokHbIX TpoOiIem»
17. TumOunaunar npu QopmupoBaHuu KoMaHael mpoekta: | YK-3
OIIpeJIeJICHHE M ATAIlbl PeIN3aALIH
18. «Komanmaass pomb» W «mpoekTHas GyHKIus» - ux | YK-3
OTIIMYUTENIbHBIE XapaKTEPUCTUKU
19. B uyem 3akimroyaroTcsl OCHOBHBIE 1€ KOMAaHJHOI'O VK-3
Pa3BUTHS IPH pa3pabOTKe MPOEKTa
20. HazoButre w™erompl paspemreHus KoH(mukToB cpemm | YK-3
YYaCTHHKOB KOMaH/pl cTapTamna
21. B uwem 3akmouarorcs ocoOeHHOcTH ynpamieHue | YK-3
KOH(JIMKTaMHU B IPOEKTHOH KoMaHe?
2 OxapakTepusynTe STaIBI mpomecca | YK-3
' KOMaHJJ000pa3oBaHHs B TEXHOJIOTUYECKOM
peITPUHUMATENBCTBE
23. Packpoiite pakTopsl, BIAAIONINE HA CIUIOYEHHOCTh YK-3
TPYTIBI cTapTamna




BapuanT pemenus:

PykoBoaureito IIPOCKTa
HE00X0IUMO MIPOBECTH
aHKCTHPOBAHHUE, 9TOOBI
BBISICHUTH, Kakue Xo00m y
YJICHOB KOMaH/IbI, KTO
MpeNoYnuTaeT AKTUBHBIH
CIOPTHUBHBIA OTIBIX, KTO —
CIIOKOIHBIH, KTO JIIOOHUT

HWHTEJUICKTYalIbHBIE MIPBI, KTO
— HeT. 3aTeM OpraHu30BaTh
00111y10 BCTpedy B Kade, 4ToObI
00CYMTh TJIaHBI TPOCKTA H

Keiic.

OTKpBUICS CTapTal ¢ OYeHb aMOUITMO3HOM 3a/1adueil — 3a
HECKOJIbKO MecsleB pa3padoraTh yHHKanbHbIH WT-
npoaykT. OcHoBaTelIsiM yIaloch COOpaThb KOMaHIY
pohecCHOHANOB, HO SICHO, 4TO OyJeT HenpocTo. Pabora
OYEeHb MHTEHCHUBHAS M HampspkeHHas. K Tomy ke crout
XKIaTh Npo0eM M HEOXXHUAaHHOCTEW, KOTOphIC BCeraa
ciyvyaroTcss B craprame. Ecim Obl 3TO ObUTa JaBHO
CIIOKHUBILIASICSI, TIPOBEPEHHas «B 00sfX» KOMaHAa, TO
MPECTOSIINE HUCTBITAHUS TOYHO OKA3alIuCh ObI ed 1o
mwievy. Ho TyT froaum enie He CIpYKHIINCH, @ HEKOTOPBIE U
BOBCE PabOTalOT YAAJEHHO, M OOIIAIOTCS C HOBBIMH
KOJIJIETaMH{ TOJIBKO B MECCEHIKepax.

YK-3

24. OTMETHTb €ro 3amyck. B TOM | [Ipenmoxute MeponpusTys, MO3BONSIONIHE CIUIOTHTS
UCJIC IPUTIIACHTD W OIUIATUTE | aGcoM0THO HOBBIM, HE3HAKOMBIN KOJUICKTHUB.
JOPOTY YAAJCHHBIM YJICHAM
KoMaHnsl. Ha  BeuepuHke
MOKHO TIPOBECTH CIO’KETHO-
pOJIEBYIO UTpy, HampuMep,
MHTEJIEKTYAJIBHYIO U B TO )K€
BpeMsl B )KaHpEe KPIMHUHAIBHON
KOMEIUU.  OTO  I103BOJIUT
MepeBeCTH KOMMYHHUKAIHIO TIO
paboTe B IPYKECKUH PEKUM.
Janbie TPaJULIAIO0
pETYISpHBIX  HEeQOPMaTbHBIX
BCTpeY pPEKOMEHyeTCs
HOJICPIKUBATh.
Bapuant pemenns: Keiic: YK-3
B mepByo ouepeap crout | OauH K3 Hanbosee OMBITHBIX Pa3paOOTYMKOB B Balleh
BBIICHUTB, KaK pa3paOOTUMK | KOMaHJE MNpPOEKTa, IJie Bbl — HPOCKTHBIH MEHEeIKep,
cam BUJIUT BO3MOJKHOE | TIOCTOSIHHO BO3MYIIAETCS TEXHHYECKUMH PEIICHUSIMHU,
pelieHue. Ecmu OH | KOTOpBIC MPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
JEHCTBUTEIBHO OTIBITHBIH, | KMHeHTa. OH CUMTaeT MX HEBEPHBIMH M IMPOPOUYHUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAymieM TpoOieMbl, KOTOphle OYyAyT BBI3BAaHBI
MOJET TII0JICKa3aTh KAaKWe-TO | MOCNEACTBUSIMU OTHX pelleHuil. Bbl HauymHaete
MIPUEMBI, KOTOpbIE | 3aMeuarb, 4To 3(QEKTHBHOCTH ATOTO pa3padoTumKa
UCIIOJIb30BajIa KOMaH/[a Ha €ro | 3aMeTHO CHU3WJIACh. YTO OBI BBI MOTJIM CHIENaTh B TaKOi
HPOIIIBIX MPOEKTax, 0 | cuTyanuu, 94ToOBl HE JOMYCTHTh HETATHBHOTO BIMSHHSA
KOTOPBIX BBl HE MOJYMAJH. | Ha MPOEKT?
Ecnn pa3paboTuuk BEIpaskaer
BO3MYIIICHHE BCE pexe, NpU

25. 3TOM HHMYErOo B IIPOEKTE HE

IMOMEHSIOCE — 3TO 3HAYHT,
YTO YEJIOBEK CUMUTAET, YTO €ro
HE CJIYIIAIOT U OTYASIICS YTO-TO
W3MCHUTh M TENepb OH He
OyZer 03By4HMBaTh BOOOIIE
HHUKaKHe IMOTEHIIMAIBHEIE
npoOJjeMbl Ha TMPOEKTe, He
TOJIBKO KacCaroIIHeCs
TEXHUYECKOTO KOHTaKTa Ha
CTOPOHE  KJIHMEHTa, HO W
BHYTpEHHHE TMpPOOJIEMbI  Ha
MPOEKTE TOXKE.

Bam CTOUT
pa3paboTuuKy,

YCIIBIIIATH 5

IIOKa3aThb
YTO BBI €TO
CCPBE3HO




OTHOCHUTECCh K TEM
NOTCHIIMAJIbHBIM puckam,
KOTOPBIC OH O3BYYMBACT.

26.

4000 py06/aenoBeka-4yac

Komanma w3 1mectTm d4enoBek TpyAwsiach Haj
BBIIIOJTHEHUEM OJHOro 3aka3a. IIpu 3TOM KaxIbIi
3arpatuia 50 4enoBeKo-4acoB. 3aKa3 MpHUHEC KOMIaHWU
1200 000 pyOneii. Omnpenenure NPOU3BOAUTEIBHOCTD
TpyJa KakJOTOo COTPYJHHKA B pacdyeTe Ha YeJIOBEKO-
yac

YK-3

27.

Komanoit mpoexra

['pynma criermanucToB, paboTamuUX HaJ peann3anuen
MPOEKTa, TMPEACTABIAIONINX HHTEPECH  Pa3TUIHBIX
YYaCTHUKOB MPOEKTa H MO YHHSFOIIAXCS
YOPABIAIOIIEMY MIPOECKTOM Ha3bIBACTCS

VK-3

28.

KOMMYHI/IKaTI/IBHI:Ie
HaBBbIKH

- SBJIAKOTCA OJHHUMH U3 Haunboee
BA’XXHbBIX HABBIKOB PYKOBOAUWTCIIA ITPOCKTA

YK-3

29.

Anmanranuei

Ortan  pa3BUTHS KOMaHAbI IIPOEKTa, HA KOTOPOM
MIPOMCXOANUT TPUTHPKA COTPYIHUKOB APYT K APYTYy, K
YIPaBJIAIOIIEMY u KOMaH/ie B LEI0M
Ha3bIBACTCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBUIBHOW IOCIEIOBATEIEHOCTH
CTaJHii CYIIECTBOBAaHMS KOMaH/bl IPOEKTA!

a) oOpa3oBaHue,

0) MHTEeHCUBHOE (POPMHUPOBAHHE

B) HOpMaIIM3alHs ACATEILHOCTH,

I) UCIOJNHCHHWE TIUIAHOB [0 pealu3aliid MPOCKTOB,
TpaHchopmanws

YK-3

31.

6)

Bribepute  oTBeT, coiepKampe — OTIMYUTEIbHBIC
XapaKTePUCTUKH KOMaHIHOTO JIEpa.

a) W3Brnekaer BHITOMy W3 MHOKECTBEHHOCTH MHEHHH;
coOupaeT BOKpYr ce0si CTOPOHHHMKOB; IIpEeBpaIIaeT
KOJIJIET B CBOMX CTOPOHHHKOB; JIEJIETHPYET MOTHOMOYHS
0) /[lemerupyer NONHOMOYMS; W3BIEKAE€T BBITOAY U3
MHOXXECTBEHHOCTH MHEHHUH; UILET TaJaHThI; IPEBpaIlaeT
KOJIJIET B CBOMX CTOPOHHHUKOB

B) JloOuBaeTcst OT HOAYMHEHHBIX CIEJOBAHUS 3aJaHHBIM
UM IIPaBUJIaM; U3BJIEKAET BBITOAY U3 MHOXKECTBEHHOCTH
MHeHHﬁ; HOICT TaJIaHThI; MPEBpAIIacT KOJIJIET B CBOUX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctrke 3()(EKTUBHON KOMAaHIBI MPOCKTA
OTHOCHT:

a) yJIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TIOHNMaHHEe OOIIUX Ielek

B) 2 (EKTUBHOCTHh BHYTPEHHEH MPOIICAYPHI

VYK-3

33.

6)

Bribepute mnpaBuIBbHYIO MOCIEAOBATENFHOCTD CTaAUN
CYIIECTBOBaHMsI KOMaH/bl IIPOEKTA:

a) oOpa3zoBaHue, HOpPManM3alusl  JCATEIBHOCTH,
WHTEHCHUBHOE hopmupoBanue, TpaHchopMaIus,
WCTIOJIHEHHE TUIAHOB 110 PeaIM3aIiy MPOSKTOB

0) oOpasoBaHWe, WHTEHCHBHOE  (HOpMHUpOBaHUE,
HOpMaJHu3anusl AEATEIbHOCTH, UCIIOJHEHHUE IUIAHOB IO
peanu3anyu NpoeKToB, TpaHnchopManus

B) HHTCHCHUBHOe  (opmMHpoBaHHE, OOpa3oBaHUE,
HOpMaJIH3aLus JeSITENBbHOCTH, TpaHcgopmMarus,
HCTIOJIHEHHE TIJIAHOB 110 peaiM3aliu IPOEKTOB

YK-3




34.

K xakoMy CTHITIO TIOBENEHUS PYKOBOJMUTES OTHOCHTCS
YJIOBJICTBOPEHUE MOTPEOHOCTEH KOMaHJIBI MpPOCKTa B
HaINpPaBICHUH JEATEIBHOCTH M OpTaHHM3alud paboTHI, a
Takke  BBICOKOM  ypOBHE  COIIMO3MOITMOHATBHOM
TIOICPIKKHU ?

a) MHHAMAJIPHOE BIIMSIHUE MEXIIMYHOCTHBIX OTHOIICHUN
M MUHHMMAaJIbHOE KOJMYECTBO BbIIaBAEMbBIX 3aaHMIi;

0) MaKCHMaJIHLHOE BITFSTHIE MEXITMIHOCTHBIX OTHOIIICHHIA
¥ MUHHUMAaJIbHOE KOJWYECTBO BbIJIAaBaEMbIX 3aJaHUI;

B) MaKCHMAaJbHOE KOJHMYECTBO BBIIABACMBIX 3aJaHUH H
MaKCHUMaJIbHOE BIMSHUE MEKINYHOCTHBIX OTHOIIEHUH

YK-3

35.

Kak BBl moHMMaeTe IIOHATHE WIXACPCTBO» B KOMAHIC
WHHOBAITMOHHOTO TTPOEKTa?

a) CIIOHTAHHO BO3HUKAIONIUIA MPOIECC BIUSHUS OJHOTO
WiICHAa KOMaHJbl HA JPYTUX YJICHOB KOMAaH/I;

0) 3alUIaHUPOBAHHOE  JICHCTBHE  YIPABJISIOIICTO
MPOCKTOM IO 00BETUHEHUIO YWICHOB KOMAaH/IbI;

B) PYKOBOIWTENS TPOSKTOM BEIOMPAIOT Ha O0OIIeM
rOJIOCOBAaHMU YJICHOB KOMaH/IbI;

') YIOPaBISIONUA TPOSKTOM JIOJDKEH OBITh YECTEH U
STHYCH B OTHOIICHHSIX C YYACTHUKAMHU MPOCKTA.

YK-3

36.

SABnsercs nu HedopManbHBIT 0oOMeH wuH(pOpMaIen
CpeAM 4JIEHOB KOMAaHIbl IIPOEKTa KOMMYHHKAIUEH,
BIMAOLIEH Ha 3¢ EKTUBHOCTh peaan3aury npoeKTa?

a) na;

0) HeT.

YK-3

37.

K xapakrepuctuke 3¢pQexTnBHON KOMaHABI MPOEKTa
OTHOCHT:

a) yIOBJIETBOPEHHE OT pabOTHI

0) sICHOE TIOHNMaHHEe OOIINX IeseH

B) 90 (eKTHBHOCTD BHYTPEHHEH NPOLIEAYPHI

YK-3

38.

Huunmatopom npoekTa sBiIseTCs:

a) CYOBEKT JeATCIIBHOCTH, 3aMHTEPECOBAHHBIA B
JOCTHYKCHUU OCHOBHOMU II€TTH PE3YJIbTATOB MPOEKTA;

0) YYacCTHHMK, OCYIIECTBISIOMMI (hHHAHCHPOBAHHE
NMpOEKTa W  3aUHTEPECOBAHHBIA B  JOCTHXKEHUH
(PMHAHCOBBIX PE3YJIBTATOB;

B) CyOBEKT, SIBISIOIIMNACS HOCHUTEIEM OCHOBHOU WIEH
MPOCKTA U MHUIIMATHBEI 10 €r0 peasiu3aluu

YK-3

39.

CyImHoCTb MeToza HOMUHAJILHOM TPYTIIIBL,
MPUMEHSIEMOTO I TEeHEepallud PEelIeHUil MpoOiieMBbl,
3aKITI0YACTCS B CIIEAYIONIEM:

a) PpYKOBOAMTENb OTPAaHMYHMBACT MEXIMYHOCTHBIC
KOMMYHHUKAIlMM ~ YYaCTHHKOB  TpPYyMNIBI,  KOTOpBIC
(GOpMHPYIOT ~ COOCTBEHHBIE  BapHaHTBl  pEIICHUS
npobiemMsl. 3aTeM NaHHbIE BapHaHTHl NPEACTABISIOTCS
Ha PacCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcs JTydInii
W3 HHUX, KOTOPBIH 10pabaThIBaeTCs U COBEPIICHCTBYETCS;
0) 4iIeHBl TPYNIBl NpEAsaraloT Kak MOXKHO Oouiblie
BapUMAaHTOB  pEIICHHs  [poOJIeMBl, KOTOpbIE  HE
KpUTUKYyIOTCs.  DopMHpyeTcs CIHCOK  BapuaHTOB,
KOTOpble  aHAJM3UPYIOTCS,  CTPYKTypUPYIOTCS  H
J0pabaThIBalOTCS;

B) BapHaHTBl pEIMICHWH COBMECTHO OOCYKIAIOTCS
YYaCTHHKaMH TPYNIBl ¥ PYKOBOIUTEIEM. 3aTeM
PYKOBOIMTENb HMX AaHAIM3UPYET, BBHIOMpAET JydIIUe
BapUAHTHI, KOTOPHIE NEPEChIAIOTCS YHaCTHUKAM IPYIIIBI

YK-3




ISl MTHAWBUTY aTbHOTO aHAIIN3a. DTO IMTOBTOPSETCS 110 TEX
nop, moka He Oy1eT copMUPOBaHO HAWITYHUIIIEE PELICHHE
WK CAeaH BBIBOJ O MPUHUHUIHAIEHONH HEBO3MOKHOCTH
peann3anyy MpoeKTa;

I) BapHaHThl DEUICHWN OMNHCHIBAIOTCA Ha Oymare u
nepecbuUtaloTesl pykoBomuteno. OH HMX aHaJIH3HPYeET,
BBIOMPAET JIy4Illie BapHaHTBI, KOTOPBIE MEPECHIIAIOTCS
YYaCTHUKaM TPYIIBI JJIs WHIUBHUJYyaTbHOTO aHaIIN3a.
D10 moBTOpsieTCsT OO TeX Iop, MHoka He Oyner
cOpMUPOBAHO HAWIIyUIIEeE PEIICHHE

OCHOBBI pa3pabOTKH OU3HEC-UICH TEXHOIOTHISCKOTO
MIPOEKTa

YK-2

Opranu3zaliioHHbIe (OPMBI pear3anun
WHHOBALIMOHHBIX MPOEKTOB B chepe TEXHOIOTNIECKOTO
IpeIITPUHUMATEIBCTBA

YK-2

OpraHuzarys 1 MpoBEACHIE KOHTPOJIS HaT
OCYILIECTBIIEHUEM MHHOBAIIMOHHBIX MTPOEKTOB

Ienu u 3a7a49u MPOBEICHHUS MAPKETHHIOBOTO
WCCIIeIOBaHUS TOBapa U KOHKYPEHTOB IIPH pa3paboTKe
POEKTa

YK-2

HccnenoBanne KOHKYPEHTOB MPU pa3paboTKe
BBICOKOTEXHOJIOTHYHBIX IIPOEKTOB

YK-2

OpraHu3aliioHHbIE MEPBI TI0 PO UITAKTHKE U
HeWTpa3aluy PUCKOB IIPOSKTOB B cepe
TEXHOJIOTHYECKOTO TPeIPHHAMATEIbCTBA

YK-2

Knaccudukarus 3atpat B 3aBUCUMOCTH OT 3Taria
pa3pabOTKH U peanu3aliy MPoeKTa MHHOBAIMOHHOTO
MPOAYKTa

YK-2

OpraHu3arnus mporecca pa3padoTKH HOBOTO MTPOTYKTa

YK-2

OCHOBHEIC MCTOJbI TCHCPUPOBAHUA 6I/I3HCC—I/I)_'LCI71 B
C(bepe TEXHOJOTHYECKOro OM3Heca

YK-2

10.

HopmartuBHO-1paBoBoe o0ecrieueHre MPOSKTOB B
00JIACTH TEXHOIOTHIECKOTO MPEANPHUHAMATEIbCTBA

YK-2

11.

OcobeHHOCTH BBIOOpa METO/a pa3padOTKU MPOAYKTa
MHHOBAILMOHHOT'O TIPOEKTa

YK-2

12.

Oc00EeHHOCTH TIPOBEJCHIE MAPKETHHTOBBIX
KCCJICIOBAHUH TIPU pa3pabOTKe BBICOKOTEXHOIOTMYHBIX
CTapTanoB

YK-2

13.

OxpaHa UHTEJUIEKTYaIbHOW COOCTBEHHOCTH IPH
pa3paboTKe BHICOKOTEXHOJIOTHYECKIX TIPOEKTOB

YK-2

14.

Or1ieHKa MHBECTUITMOHHOW MIPUBJICKATEIbHOCTH U
5 PEKTHBHOCTH MPOCKTA

YK-2

15.

Onenka HEOOXOJUMBIX PECYPCOB ISl peaTn3aiiu
MIPOEKTa B chepe TEXHOTOTUIECKOTO
MIPEANPUHUMATEIHCTBA

YK-2

16.

[Ipobaemsr huHaHCUPOBAaHUS HAYYHO-TEXHUIECKUX
IIPOEKTOB

YK-2

17.

Pacnipenenenue 3aTpaT npoekTa Ha MPOTSHKEHUH €T0
JKU3HEHHOTO ITUKJIA

YK-2

18.

[T1aHupoBaHME MapKETUHTOBBIX HCCIICIOBAHHMA
MTOTpeOUTENEH TTPH pa3pabOTKe MPOEKTOB B 00JIaCTH
TEXHOJIOI'MYCCKOI'O NPCANPUHUMATCIIECTBA

YK-2

19.

[Mouck HCTOUYHUKOB (PMHAHCUPOBAHUS TPHU pa3pabOTKe U
pealin3alii HHHOBAIIMOHHBIX IPOSKTOB.

YK-2

20.

Orenka 3 PeKTUBHOCTH BJIOKCHHS KaITUTaa B
MHHOBAIIMOHHBIC ITPOCKTHIL

YK-2
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21.

[IpaBoBBIC HHCTPYMEHTHI IPUOOPETESHUS U
KOMMEPIHAIU3AIUN UHTEIUICKTYalIbHOM COOCTBEHHOCTH
MHHOBAIIMOHHBIX POEKTOB

YK-2

22.

XapakTepuCcTUKa METO0OB OLIEHKH (prHAHCOBO-
HKOHOMHUYECKOH 3P PEKTHBHOCTH HHHOBAIIMOHHBIX
MIPOEKTOB

YK-2

23.

HpI/IMeHCHI/IC MCTOJa CPOKAa OKYITaCMOCTHU IIPU aHATIU3EC
MHHOBAIIMOHHBIX ITPOCKTOB

YK-2

24.

[IpoGiieMbl OrpaHMYESHHOCTH PECYPCOB IPU Pa3padboTKe
MHHOBALIMOHHOI'O ITPOCKTA

YK-2

25.

HOCTpOCHI/Ie 6I/IBHGC-MO)_'[€J'II/I HWHHOBAIIMOHHOT'O IMTPOCKTAa

YK-2

26.

[IpoBenenme SKCIEPTH3HI MHHOBAIIMOHHEIX ITPOEKTOB C
Y4ETOM 3aJ]a4H YIIPABICHUS PUCKOM U PECYPCHOTO
OTPaHUYCHUS

YK-2

27.

TpeboBaHus, IpeabABIIEMBIE K OM3HEC-TUIAHAM
MHHOBAIIMOHHBIX ITPOCKTOB

YK-2

28.

Pa3paboTka kajeH apHbIN TUIaH peaTn3aiuu
WHHOBAI[MOHHOTO MPOCKTA

YK-2

29.

[Ipumenenne HHGOPMATMOHHBIX TEXHOIOTHH TpH
pa3paloTKe U peaan3alii HHHOBAIIMOHHOTO MPOEKTa

YK-2

30.

[Ipumenenue Merona HAEKCA JOXOAHOCTH U METOAA
BHYTpEHHEH HOPMBI JOXOAHOCTH
IIPY aHAJIN3€ BBICOKOTEXHOJIOTUYHBIX IPOEKTOB

YK-2

31.

PaspaboTka nporpamMMbl BHEIPEHYSI UHHOBAITMOHHOTO
MPOJYKTA Ha MOTPEOUTEIHCKUI PHIHOK

YK-2

32.

@®akTopbl BHEIIHEH U BHYTPEHHEH cpeabl
MHHOBAIIMOHHOTO IIPOEKTA

YK-2

33.

Criertuduka pa3pad0TKa OCHOBHBIX 3TAllOB CUCTEMBI
010 KETUPOBAHHUS] HHHOBAI[HOHHBIX IIPOSKTOB

YK-2

34.

Tpanchopmarus OuzHec-mMoenu B OM3HeC-TIaH
HpOEKTa

YK-2

35.

YHpaBHeHI/Ie MHHOBAIIMOHHBIM MPOCKTaM B YCJIOBUAX
CaHKLII/Iﬁ 1 MHBIX HCTAaTHBHBIX HOCJ'ICI[CTBI/Iﬁ

YK-2

36.

dakTopsl ycnexa pa3paboTKH U peaTu3aliiy MpoeKTa B
chepe BRICOKOTEXHOJIOTHIHOTO OM3Heca

YK-2

37.

XapakTepuCTHKA U 3TaIlbI IPoIiecca pa3paboTKu
MIPOEKTa B cpepe TEXHOIOTHIECKOro Ou3Heca

YK-2

38.

AHanu3 HOpMaTUBHO-NIPaBOBOI 0a3kl IO BOIpOCaM
peasin3aly HHHOBAILIMOHHOTO MPOEKTa

39.

OTaIbl )KU3HCHHOTO IUKJIa THHOBAIMOHHOI'O ITPOCKTa

YK-2

40.

PecypcHoe obecrieueHrie ”HHOBAIIMOHHBIX ITPOEKTOB!
KJaccuUKanys BUIOB PECYPCOM

YK-2

41.

OTankl pa3pa60TKI/I 1 IpOU3BOJACTBA MMPOAYKTaA
HWHHOBAIIMOHHOI'O ITPOCKTA

YK-2

42.

HccnenoBanue KOHKYPEHTOB IIPU pa3padoTke
BbICOKOTCXHOJIOTMYHBIX IIPOCKTOB

YK-2

43.

AHanu3 pUCKOB HHHOBAIIIOHHOTO MTPOEKTa
MIPEACTaBIIIECT COOOI:

a) BUJI aHAJIN3a, I03BOJIIONIUN KOMITAHUH OIICHUTh
BEPOSATHOCTH YXY/IIIICHUS UTOTOBBIX MOKa3aTelIeH
OusHeca.

0) OJIOK CTPaTETHYECKOTO TMO3UITHOHNPOBAHUS
Oyayuiero OusHeca

B) 4aCTh MApKETUHTOBOW CTPATETUH KOMITAHUU

YK-2

44,

Cpenn o0mux XapaKTepUCTHK OM3HEC-aHTeIOB 1

YK-2
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BEHUYYPHBIX ()OH/IOB KaK HCTOYHHKOB (pHHAHCHPOBAHUS
WHHOBAIIMOHHBIX POEKTOB MOKHO BBIJICJIUTh
CJIEIYIOLINI PU3HAK

a) SIBJISIFOTCS SJIEMEHTOM IIPUBJICYCHHBIX (DUHAHCOBBIX
pECYpCOB KOMITaHUH

0) puHAHCUPYIOT TOJBKO KOMITAHUH Ha CTaJuH start- up
B) JICHE)KHBIE CPE/ICTBA MPEJOCTABIISIOTCS Ha
0€e3B03Me31HOM OCHOBE

45.

Bri0epuTe 0CHOBHBIC COCTABJISIOIINE YCIeXa JJIs
peam3anuu IpoeKTOB B chepe BEICOKOTEXHOJIOTHIHOTO
Om3Heca:

a) 6a30BbBIC IPEITPUHUMATEIIHCKIE 3HAHUS;
paIOHAIbHBIC MHBECTHUIIMY; TIOJITOTOBJICHHBIC KaJIPhI;
JOCTYI K HOBEUIIINM TEXHOJIOTHSIM.

0) yMmeHue paboTaTh B KOMaH/IC; PaIlliOHATLHBIC
WHBECTULIMH; IIOATOTOBIICHHBIE KaJPhl; TOCTYII K
HOBEUIIIUM TEXHOJIOTHSIM.

B) 0a30BBIC MPEATIPUHUMATEILCKAC 3HAHMS,
palroOHaJIbHBIC MHBECTULMU, ITOATOTOBJICHHBIC KaJAPhbI;
JILTOTHOE HAJIOTO00JI0KEHUE

YK-2

46.

r)
a)
B)
0)
1)

e)

3anuiuTe B NPAaBUJILHOM MOPSIKE 3Talbl CO3IAHUS U
peann3anyuy HHHOBAIMOHHOTO TIPOEKTA:

a) UccleI0BaHue HHHOBAIIHOHHBIX BO3ZMOKHOCTEH

0) MOArOTOBKA MPOEKTHOW JOKYMEHTALIUH

B) IIOJrOTOBKA KOHTPAKTHOM JJOKyMEHTAIN!

r) GOpMHPOBaHIE MHHOBAIIMOHHOTO 3aMbIclia (HIeH)
1) CTPOUTEILHO-MOHTaXKHBIE paOOTHI

€) MOHUTOPUHT SKOHOMHYECKHX MOKa3aTeneit

K) SKCIUTyaTaIys 00beKTa

YK-2

47.

MHBECTUIIMOHHBIM IIUKJIOM
MpoeKTa

[Tepuonx BpeMeHU OT MOSIBICHUS HHBECTHUITHOHHOTO
3aMBICJIA 10 MOMEHTA JOCTHKEHHUS IOCTAaBJICHHBIX
LeJIe U MOTHON OKyHaeMOCTH CTaPTOBBIX MHBECTHLIMIA
Ha3bLIBAETCS -

YK-2

48.

IlnanupoBanue

JlaHHBIN ATall KU3HEHHOTO IIUKJIa MPOEKTa
COTIPOBOXKIAETCSI COCTABIICHUEM JOPOKHOM KapThl WIH
MOIPOOHOTO TUIaHA, IETAILHO OMKUCHIBAIOIIETO ACHCTBUS
KKJIOTO YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBbie, TeXHUYECKHE W/WUITA MaTepUATbHbIE
€IMHUIIBI, UCTIONB3YEMBIE TPY BHITIOTHEHUH 337124 110
MIPOEKTY U 00ECTICUHNBAIOIINE BO3MOKHOCTD pean3alui
BCEX ITOCTABIICHHBIX IeJIel POEeKTa, Ha3bIBAIOTCS
MpoeKTa

YK-2

50.

4 roma

Uto0bI 3aMEHUTH MOPAIBHO H3HOIICHHOE
TEXHOJIOTHIECKOE 000pYA0BaHHE, TPOCKTOM
npenanoaraercs BeiaeauTh 200 ThIC. py0. U 3aTeM B
teueHue 10 et mony4ars exxerogusiii 1oxoa S0 TeIC.
py0. OnpenenuTs Mepuoa OKymaeMOCTH TaHHOTO
MIPOEKTA B TOAAX.

YK-2

51.

BapuanT pemenus:

IlenHOCTHOE  NpENIOKEHHE:
TEXHOJIOTHS HaXO0KAECHUS
MPOMAaBIINX BEIIeH: BBl BCerna
CMOJXKeETe O0OHAPYXKHUTh
HYXHYIO,  JIOpPOTYI0O  HWJH
MaMSATHYIO Belllb, KOTOPYIO HE

Keiic

Komnanwus «[Torck-M» (4MCIEHHOCTh — TSTh Y€JI0BEK)
BBIBOAUT HAa PBIHOK YCIYLY, CBSI3aHHYIO C IIOHCKOM
MPOMNABIIKUX BElIEH. Y HUKAIbHOCTh YCIYTH 3aKIII0YaeTCs
B CIielMaIbHOM MIPOTrpaMMHOM obecrieueHuw,
MO3BOIIAIONIEM €O  cMaproHa WM  IUIAHIIETa
YCTaHABIMBATh CBA3b C TOTEpPSHHOW Bempblo 0e3

YK-2

12




IIOMHHUTE, KyJa IMOJIOXKUIIN WUIIN

rae OCTaBUJIU. Mpei
COXPaHUM/BEPHEM camoe
[IEHHOE /IS Bac

dopmyna MPUOBLIH:
CTPYKTypa U3EPIKEK:
co3/1aHne TIPHUIIOKEHUS,
areaTckue yciyru RuStore u
GooglePlay, pexiama W
MIPOBIIKEHUE, 3apaboTHas
miara pa3paboTymka,
[epCcoHaJa. ITonyuenue

JI0X0Jla: 3a CYeT CKAauMBaHUSA
MpUIOKEeHHs. 3amada — pocT
YHUCia CKauuBaHUN

KitoueBsie pecypcsr:
TEXHOJIOTHS, Pa3pa00TIHKH,
nHopMarus

KiroueBsie nporeccsr:
pa3paboTKa, NpOIBHKEHHE,
MoIIepKaHNe
MOTPEOUTENHCKOTO HHTEpEca

CHeTHaIbHBIX YCTPOWCTB. Cytp TEXHOJOTHU
3aKJIIOYACTCS B CO3J@aHUM 0a3bl JNAHHBIX (DPU3MUYSCKUX
CBOWMCTB 00BekTa (Marepual, TemIeparypa, pasMmep,
mMacca ®u T. 1.). IlocpenctBoM  chemnuaibHO
YCTaHOBJICHHOTO  TPWJIOKEHUS JH000€  MOOHIIBHOE
YCTPONCTBO MOXKET CKAHMPOBATh BHEIIHIOK CpEIy IO
3aJJaHHBIM TTapaMeTpaM M HaXOAWTh YTEPSHHYIO BElllb.
Heo6xoammo mocTpouTh OM3HEC-MOJIENb B COOTBETCTBUHU
¢ xounenmueit M. J[xxoncona, K. Kpucrencena u X.
Karepmanu

UeMy paBeH KpuUTHUYECKHH 00BEM Mpoaax mo mpoekty, | YK-2
€CIM  M3BECTHO, YTO: IE€Ha EAMHULBI NPOLYKIHMU
cocrapisier 2 800 pyOmeii; BemWYMHA TIEPEMEHHBIX
57 3aTpaT Ha U3TOTOBIICHUE €IUHUIILI TPOayKImu — 1 200
) a) pyOuieil; BenmMuMHa MOCTOSHHBIX 3aTpar 3a Mecs — 280
000 py6ueii. [Tannpyemsiii 00beM mpojaxk pasen 250 en.
a) 175 en.
0) 250 en.
B) 100 en.
Keiic YK-2
PazpaboTka BeO-caliTOB — MOIMYJISPHBIA TEXHUIECKUHT
BapuanT pemenus:
crapTan cpenu Ou3Heca, OJIOTTepoB U APYTHUX.
B kauecTBe KOHKYpPEHTHBIX N
CriocoOHOCTH €O3/1aTh XOPOILO MPOLyMaHHBIH 1
MPEUMYIIECTB MOTYT . o
yA0OHBIHN BeO-caliT — camoe BakHOe TpeOoBaHME IS
53. BBICTYNUTh YHUKAJIbHBIC
3TOTO TEXHOJOTHYecKOTo craprana. OJHaKo, YTOObI
11a0JIOHBI, OeCILIaTHRIE "
3aIllyCTUTb CTapTall, KOTOPbIA BBI30OBET HHTEPEC Yy
MapKETHHTOBbIE HHCTPYMEHTBI
KJIMEHTOB, BB IOJDKHBI COCPEIOTOYHUTECS HA CBOEM
nm Ou3Hec-pyHKITUN
KOHKYPEHTHOM INPEUMYIIECCTBE.
BBICIIETO YPOBHS .
CdhopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
IPEUMYIIECTB
Keiic YK-2
Bapuant pemenust: Crapransl 1o pa3paboTke 4aT-00TOB TOMOTAIOT
HecootBetcTBue yar-60Ta NPEANPHUATUSIM YCTaHOBUTH LU(PPOBYIO TOUKY KOHTAKTa
HEOOXOIUMbIM TPEOOBaHUAM IUIs1 KJIIMEHTOB, IPOCMAaTPUBAIOIINX UX BeO-caiThl. Yar-
54 nopTaia; BRITECHEHUE TopTana | OOTHI MOTYT COKOHOMUTD NPEANPHATUAM JICHBI'H Ha

C PbIHKa KOHKYPCHTAMMU,
HCOJOCTaTOYHaA KBaJ'II/I(bI/IKaI_II/IH
KOMaH/IbI IIPOCKTA,
YBCIMYCHUC 3aTpaT HA MMPOCKT
10 BHCAPCHUIO yaT-0oTa

paboueii cuite, OTBEYast Ha BOMIPOCKHI U HATIPABIIASL
KJIMEHTOB K MPOIYKTaM WM YCIyram, KOTOpble OHU
HIITYT.

HazoBute ocCHOBHBIE PUCKU C KOTOPBIMH BBl MOXKETE
CTOJIKHYTHCS TIPY pa3pabOTKe U pealin3alui TaHHOTO
MIPOEKTa
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