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Opranuszanysi KOMaH/JIHON PadOTHI U MPOEKTHOM /1eATEJILHOCTH B
25a8 OHJIANH-Cpeie

Kpatkoe
coZepKaHue

IIpounecc ympaBiieHMsi TpPynnoBOid (KOMAaHAHOH) /[1eATEJbHOCTBIO.
[MudpoBuzarusi mporeccoB GOPMUPOBAHUS KOMAH] (MIPOSKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUJIEKTUBOB, TOApa3AeiNeHU #u T.JA.) U
ynpaBieHue HMMH. BupryanbHas komannaa. Kiaccudeckui NpOEKTHBIN
MEHEP)KMEHT. bazoBble TEepMHUHBI MPOEKTHOTO YIMpaBiCHHs. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemeHHbIe MeTOJMKH YIPaBJeHHs TIPYNNOBbHIMH MPOEKTAMH.
Agile (Habop mpuHUIMTIOB M LeHHOCTeH). Mogens Agile munmepctBa u
cnenuduka gesrensHoctd. OcobeHHOCTH Agile-KoMaH]] TOpU30HTAIbHbBIE
CBS3M BHYTPHU KOJUIEKTHBA. Scrum (CIpuUHTHI U 03kiior). Lean (motokoBast
KOHIeNusl OepexiuBoro ympasieHus). Kanban (mostamnas mgocka
cocrostamit). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIUPYEMOU cpefie BepCcus 2».

OHNalH-TUMOWJIIMHT JJI8 yAaJleHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['onocoBsle kBecTbl B Zoom. OHIaiiH-KBECTHI.
KoMMyHHKAITMOHHBIC HTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
koMmyHukamuu. [Inardopmer Buaeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanusi pabOThl yAAJCHHOTO Yy4YacTHHKA.
I'pynmnossie 4aTbl B MECCEHKEepax. OyHKIUU CETEeBOro
MPE3eHTAIIMOHHOTO MaTepHaa B AeSITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooit cnex. Lludpposas rpamoTHOCTh. THIBI H
BUJbI KuOepOesonacHocTU. CoBpeMeHHasi ATHKa 3JIEKTPOHHOTO OOIIEHUS.
VYmpasienue opranm3anioHHbiME KoH(pmukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» 1JIsi TPUHATHS KOMAHTHOTO pPellieHusl.
Cepsucsel uHTEIIEKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeICTBa peanu3alii METOAUKHA «MO3TOBOTO mTypMay. OCHOBHBIC
MIPUHIIUIIBI paOOTHl KOMaHbl C MHTEIJUIEKT-KapTaMHu.

IIpoBenenne  3KcHIpecc-onmpocoB M 00padoTKa  MOJY4YEeHHOI
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOil cBsizu (AHnekc Dopmsbl,
Mentimeter, AhaSlides u ap.). TexHonorus padboTHI.

PepekcuBHasi creHa komaHabl. llenmw, 3agaum  mpoBeneHUA
peduiekcuBHBIX MeponpusTuii B KomaHnae. CepBHCHI JUISL  CO3JaHHUSA
UHTepakTUBHBIX Jocok onHmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaeKcuu

PesynbTaTel
OCBOCHMS
JUCLIUTIIINHBI

I'oroB peanus3oBbIBaTH CBOIO pOJIb B KOMAaHJIe, OPraHu30BaTh
MEXIMYHOCTHOE M  TpYINIOBOe  B3aumojelcTBue, 3ddexkTuBHyIO
KOMMYHHKAILIMIO B KOMaHJE, MCIIONB3ysl METOJbl KOMaHI000pa30BaHus,
KOMaH/HOTO B3aUMOJEHMCTBUS IpU COBMECTHOH paboTe B pamkax
MOCTaBJICHHOM 3a/1a4i, B TOM YHCJIE U B OHJIAIH Cpejie

Hcrnonb3yer METONOJIOTHIO JOCTHKEHHs yclexa C NPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, HH(POPMAIIMOHHBIX TEXHOJIOTHH
U TEXHOJIOTHH (Qopcaiita B KOMaHAHOW pabore Al TOMydYSHHS
ONTUMAJIBHBIX PE3YJIbTATOB PEATU3ALMH ITPOEKTA.

ObecnieunBaeT  BBIOJHEHHWE  IIOCTABJIEHHBIX  KOMAHIHBIX  3aj]ad,
IIPUMEHSET OHJIAaH CEpPBUCHI JJIs1 KOMAaHIHOTO B3aUMOJECHCTBHUS B
OHJIaliH-Cpesie
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Hepeqenb OCHOBHOM U JOIOJHUTEIbHOH JUTEPATYPHI, H606X0}II/IMOI7[ AJiIsi OCBOCHUSA

AUCHHUILTUHBI
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3. Ksect-urpa xak ¢opma OpraHu3aliid BOCIUTATEIHLHOW PabOTHI C
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[Tegarornyeckoe oOpazoBanue, 44.03.05 Ilemarormdeckoe oOpa3oBaHue,
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