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NudopmanuoHHble TEXHOJOTHM KOMAHAHON padoThbl M NPOEKTHOM

YHuKanbHp{HGI AR HR/BLN0Y AeATeJILHOCTH
fBead44ciiopanikeri6904al//de79fa5 b Pédpernaeckne m MpaKTHIECKHE OCHOBBI KOMaH/1000pa30BaHHsI
coep>KaHue [Tonartue o komann000pa3oBaHuu. KomaHmaa Kak 0COOBIN BHJ MaJIOM T'PYIIIHI.

Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Mallol rpynnsl. JlunepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHbie 3ama4n
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, <«I0KHpaTeln
BpeMeHn». Pabora B mporpammuoii cpexe Microsoft Outlook, rmanmpoBanue
pabouero BpeMeHH

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YTIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JESTENBHOCTH KOMaHjabl. OpraHu3anus
JMUCTAaHIIMOHHON KoMMyHMKaruu komany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYPHPOBaHUs HHPOPMALMHU

[TonsiTHE TIPOEKTHOM [EATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM OIPEICIICHUS.
Otamnbl mpolecca OpraHu3aludu MPOEeKTHOM paboThl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB NO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBMja JeioBoro obmenus. Kiaccudukanus npoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa J€JIOBOTO
obmenus. Ilomck u obOpaborka wuHbopManuu. AHamuTHUYecKas paboTa.
Omnpenenenne TpeOOBaHMM K IPOEKTY, IMPOBEPKAa COOTBETCTBMS pe3yJjbTaTa
IPOEKTHOM J1eATeIbHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabrar padorbl koMaHabl. lludpoBbie MHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3aly paboTsl 1o NpoekTy. MHCTpyMeHTH! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
yrnpaeiaeHuss npoektamu  Trello. Marepuanbl W MHCTPYMEHTBHI  JUIs
npoektupoBanus. opmuposanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabrar padoThl KOMaHAbl. OdopmiiIeHHE U NpeACTaABIeHHE

pe3yJbTAaTOB NPOEKTHOM 1eSTeIbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

@®opMyJIUpyeT LEIb MNPOEKTa, ONPEAENIeT COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3aa4, 00ECIeYNBAIOIINX €€ IOCTH)KEHUE U OTPEICNIIET 0KUIAeMbIE Pe3yIbTaThI
pelieHus 3a/1a4; pa3padarbIiBaeT IUIaH NEHCTBUI 171 pelieHHs 3aJad MpPOEeKTa,
BBIOWpasl ONTUMAJBHBIA CIIOCOO WX PEIICHUs, WCXOAS U3 JCUCTBYIOIIUX
MIPaBOBBIX HOPM M HMEIOIIMXCS PECYpCOB U OrpaHMYeHU; oOecrednBaeT
BBITIOJIHEHUE MPOEKTA B COOTBETCTBUU C YCTAHOBIICHHBIMHM LEISMHU, CPOKAMH U
3aTpaTaMu, UCXOJs U3 JAEUCTBYIOIIUX IIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTPAaHUYCHHIA, B TOM YHCJIC C UCTIOIH30BAHUEM IIU(PPOBLIX HHCTPYMEHTOB.
VYyacTByer B MEXKJIMYHOCTHOM M TPYNIIOBOM B3aMMOJAECHCTBUM, HCIIOJb3YS
WHKJIFO3UBHBIN MOJXO/I, 3¢ (heKTUBHYIO KOMMYHUKALIUIO, METO/IbI
KOMaH/1000pa30BaHusl U KOMAaHIHOTO B3aWMOJICHCTBUS MIPU COBMECTHOM padboTe
B paMKax MOCTABJIEHHOM 3aJ1ayM.
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URL.: https://biblioclub.ru/index.php?page=book&id=611356 — Bubmuorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — TekcT : AIEKTPOHHBIH.
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[16+] / A. C. lllaanpukos. — 3-¢ u3A., ctep. — Munck : PUIIO, 2019. — 445 c. :
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1. AolGennckas, P.III. Teopus u mpakTUKa JI€IO0BOTO OOIICHUS IS
pa3paboTYUKOB MporpaMMHoOro obecredenuss u IT-meHemkepoB : ydeOHOE
nocobue / P.II. AGenbckas ; Hayd. pen. M. . O6abkoB ; VYpambckuit
benepanbHbIi yHUBepcuTeT UM. nepsoro Ilpesnnenrta Poccuu b. H. Enprimna. —
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