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KpaTKOG COACPIKAHUC

Tema 1.
Tema 2.
Tema 3.
Tema 4.
Tema 5.
Tema 6.

Ketic —TexHONOTHS B paMKax 00y4eHuUs

Mertobl TeHepaIuu uaeu

MeTobI OIICHKH HJIeH, aHaJIN3

KomanaHoe B3anMoIeliCcTBHIE

[TnanupoBanue padOT MO PEIICHUIO KEMCOB
OCHOBBI NOJATOTOBKH K BBICTYIIEHUIO

Tewma 7. bromxer u pucku

Tema 8. MeTobl M 33/1a4M YIIPABJICHUS] TPOSKTUPOBAHUS

Pe3ynbTaThl 0OCBOCHUS
JUCIUATUTHHBI
(MomyTs)

DopMyIHpyeT 1eNb IPOEKTa, ONPEAEISET COBOKYITHOCTh B3aUMOCBSA3aHHbIX
3ajiay, 00eCIEeUnBAIOLINX €€ JOCTHKEHHE U ONpesiessieT 0’KHJAEMBIE
[pe3yNIbTaThl pEIIeHUs 3aJa4, pa3padaThiBaeT IJIaH AECUCTBUMN I pelleHus
3ajjay MpPOEKTa, BBIOWpAs ONTUMANbHBIM CIIOCOO MX pEIIeHUs, UCXOIl M3
NENCTBYIOIMX MPABOBBIX HOPM U MMEIOIUXCS PECYpPCOB U OIpaHUYECHMH,
oOecreyrBaeT BBINOJIHEHHE MPOEKTa B COOTBETCTBHM C YCTAHOBJICHHBIMU
LeISIMA, CPOKAMU U 3aTpaTaMy UCXOMs U3 JIEHCTBYIOIIMUX MPAaBOBBIX HOPM,
MMEIOLIUXCA PECYPCOB U OTPaHMUYEHUI, B TOM YHUCJIE C HCIOJIb30BAHUEM
[U(PPOBBIX MHCTPYMEHTOB, y4YacTBYeT B MEXJIMYHOCTHOM H TPYIIIOBOM
B3aUMOJICHICTBUN, HCHONb3Yys MHKIIO3UBHBIA 1M0AX0J, 3(deKTuBHyIO
KOMMYHHUKAIIMIO,  METOIBl ~ KOMaHJ0OOpa3oBaHUS W  KOMAaHIHOTO
B3aMMOJICHCTBHS NP COBMECTHOM padoTe B paMKax MOCTAaBJIEHHOM 3aJauu,
oOecrieyrBaeT padOTy KOMaHIBI /ISl TIOJTYYEHHUS ONTUMAIIBHBIX PE3yIbTaTOB
COBMECTHOH paboThl, C YYETOM MWHAMBHUIYaJIbHBIX BO3MOXHOCTEH €&
YJIEHOB, HCIOJIb30BAaHUS METOJOJIOTUM JIOCTHXKEHUS ycIeXa, METOJIOB,
MH(POPMALIMOHHBIX TEXHOJOTHMM M TeXHOJOorui Qopcaiita, obecrednBaeT,
BBITIOJTHEHUE ITOCTABJIEHHBIX 3a7lad HAa OCHOBE MOHUTOPHHIAa KOMaHIHOMN
a0O0TbI U CBOEBPEMEHHOI'0 PearupoBaHUsl Ha CYIIECTBEHHbIE OTKJIOHEHUS

TpynoemMKOCTb, 3.€.
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IlepeyeHb OCHOBHOM M IONOJHUTEIbHOM JUTEPATYPbI, HEOOXOAMMOi 1JI1 OCBOEHUS
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OcHoBHas IuTeparypa

Tykkens W.JI, Cypuna A.B., Kymetun H.b. VYnpasnenue
WHHOBAIIMOHHBIMU TPOEKTamMu: YueOHHWK. — 2 u3fd., nom. CII6.: BXB-
[TerepOypr, 2017. 416 c.

PykoBonctBo k  CBoay 3HaHM 1O YHOPABICHHUIO MPOEKTAMHU
(PyxoBonctBo PMBOK®). — Ilsaroe mzmanue. — Project Management
Institute, Inc., 2013. — 586 c.

ITonosa C.1O. KEPTC-CTAI[PI: MIPUHLIMIBI CO3IAHUS U UCIOJIb30BAHUS.
— Teepnb: U3a-Bo «CK®D-oduc», 2015 — 114 c. Cepus «Texnomoruu
paboTHI C MOJIOACKBIOY»

JlononHuTenbHas
JuTepaTypa

KanTeper A. MacrtepctBo npesentanuu. Kak co3gaBaTh Mpe3eHTalUu,
KOTOpBIE MOTYT U3MeHUTH Mup. M. 2016, 336 ctp.

Omusaxy M. Tonnpparr, xed Kokc. Llens: Ilpouecc HempepbIBHOTO
COBEpILICHCTBOBAHUSI.

[Mandunosa A.Il., I'pomona JI.A., borauek N.A., AGuyk B.A. OcHOBBI
MeHemkMenTa. [lonHoe pykoBoacTBO o keiic-texHonorusm / Ilox pen.
npocdeccopa Conomuna B.I1. — CII6.: [Turep, 2004. — 240 c.




