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KpaTKoe ColepiKaHie

TeXHOJIOTMUECKOE TMPEeaIPHHAMATENLCTBO: OCHOBHBIE TOHATHSA W ompeneneHus. Co3maHue
MHHOBallMOHHOTO Om3Heca. dopmupoBaHWe M pa3BUTHE KOMaHIbl. busHec-umesi, OuzHec-
MoJenb, Ou3Hec-miaH. Mapketunr. OueHka pbiHKa. Pa3zpaboTka MpoAyKTa W BHIBEJCHUE €TO
Ha pBIHOK. HemarepuanbHble aKTHBBI W OXpaHa WHTEIUIEKTYalbHOH COOCTBEHHOCTH,
mUIeH3upoBaHne. Puckn W MeTonasl  ympaBieHws wMH. (DUHAHCHpOBaHWE HAyYHO-
TEXHUYECKUX MpoeKToB. MHppacTpykTypa MOANEPKKA WHHOBAIIMOHHON JIEATEIEHOCTH.
OLieHKa MHBECTUIIMOHHOM NPUBIEKATEILHOCTH MIPOCKTA

Pe3ynbTaThl OCBOCHUS
MTACHTUTUTIHBI

Vcnonp3yst 3HAHUSI O TEOPHUH WM TPAKTHUKU BEIACHHS TEXHOJOTWYECKOr0 OM3HEca, CIIOCOOeH
chopMynupoBaTh Lelb OW3HEC-IPOEKTa W  ONpENeNuTh 3aJaud, o0OecIeyHBaloLIe
BPPEKTUBHYIO peann3annio Ou3Hec-uaer B cepe TEXHOIOTHYECKOT0 IPEeAPUHIMATEIILCTBA;
Onwupasicb Ha JIEHCTBYIOIIUE IPABOBBIE HOPMBI, PETYIHPYIONIAE TPEANPUHUMATEIHCKYIO
IMesITeNTBbHOCTD B cpepe TEXHOIOTHUECKOTO OM3HECa U YUUTHIBAsI OTPaHHUEHHOCTh PECYPCOB H
OrpaHWYeHHH, yMeeT pa3palaThlBaTh IUIaH peajH3alMyd OW3HEC-TIPOeKTa ISl C yYeTOM
MaKCHMaNbHOH d(hhekTHBHOCTH

CriocoOeH TMpHUMEHSTh COBpPEMEHHbIe IU(POBbIE WHCTPYMEHTHI (0OJayHble XpaHHJIMIIA,
CEpBUCHI 715l COBMECTHOM paboThl M OOIIEHHS U Ap.) IPU peain3aluy OM3HEC-UICH, C YIETOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U IeJIel, MMEIOIINXCS pecypcoB; Mconb3ys 3HaHUST METO/IOB
KOMaHI000pa30BaHUS W KOMAaHJIHOTO B3aWMOJICHCTBHS, CIOCOOEH c(HOpMHUpOBATH KOMaHIY
MPOCKTOB B Cepe TEXHOIOTMYECKOTO MPEeANPUHIUMATENBCTBA; Y UNTHIBAsI WHAWBUAYaIbHEBIE
BO3MO’KHOCTH WIEHOB KOMaHbI IPOEKTOB B C(hepe TEXHOIOTHUECKOT0 NMPeIIPUHIMATEBCTBA
MPOCKTOB M UCIIOJIB3YSI HHPOPMAIMOHHBIE TEXHOJIOTHHU, CITOCOOSH MIaHUPOBATH KOMAHIHYIO
paboTy, pacmpenenaTh MOpYyYCHHS W JIeNITHPOBATh TOJTHOMOYHS UWICHAM KOMAaHIBI JUIs
mocTikeHuss >¢dexktuBHON padoTel; Vcmonb3ys 3HAHUS OCHOB IUIAHMPOBAHUS PabOTHI
KOMaHJIbl JUISl JIOCTIDKCHUS MOCTABJICHHOW II€M, CIIOCOOEH IMPEeo/osieBaTh BO3HHUKAIOIINE B
KOJUIGKTUBE PA3HOTIACHS W KOH(IUKTH HA OCHOBE Y4YeTa HWHTEPECOB BCEX CTOPOH IIPH
eaJIM3alMY TIPOCKTOB B chepe TeXHOIOTHYECKOTO MPENPHHIMATEIbCTBA
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