[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
WNHbopmaumsa o Bnagenbue:

OV10: Nopoxcis Aapeii A CTEPCTBO HAYKU Y BBICIIEI'O OBPA30BAHU S POCCUIICKOU
[lomkHocTb: 1.0, AMpeKkTopa MHCTUTYTA NepCnekTUBHON UHXEHepUn OEIEPAIINU

[lata nognucaus: 19.06.202DE(SPAIBPHOE TOCYIapCTBEHHOE aBTOHOMHOE 00pa30BaTEeNIbHOE YUPEKICHUE
YHUKanbHbIMA ﬂporpaMMHbIl/I KNoy: BHICIIIECT O 06pa3OBaHI/I${

990beadaeecc48c23bd3699e48 28 IR P -K ABK ASCK I OEJEPAJIBHBIN YHUBEPCUTET»

YTBEPXIAIO
N.o. JIIUPEKTOpA
WHCTUTYTA
MEPCIIEKTUBHOM
WH)XEHEPUHU, KaHIuJaT

TCX. HAYK, JOLCHT

A.A. Tlopoxus
®J.0.

« » 20 T

®OH/I OHEHOYHbBIX CPEACTB 1O JUCHUIIJIMHE

OPTAHM3AIIMS KOMAHJIHOM PABOTBI MPOEKTHOM JEATEJbHOCTH
B OHJIAUH-CPEJE

Hamnpasnenue noaroToBku 09.03.02 MadopmaniioHHbIE CUCTEMBI H
TEXHOJIOTHH

Hanpasnennocts (npodusib) [IpuknagHOE MPOrpaMMHPOBAHUE U HHTCPHET-
TEXHOJIOTHH

lNon Hauana obyuenus 2026

®dopma 00yueHus OYHas

Peanuszyercs B cemectpe 2



BBenenue

1. Haznauenue: obecrieyeHre METOIUYECKON OCHOBBI JJIsi OPraHU3alMK U IPOBEJCHHS TEKYIIEro
KOHTPOJIS MO AucHuIinHe «OpraHu3anusi KOMaHJAHOW paOOThl U MPOEKTHON JAEATEIBHOCTH B
OHJIaliH-cpezie». 3alayaMy TEeKYIIEro KOHTPOJIS SBJSIOTCS MOTYYeHHE epBUYHOM MHbOpMauu
O XOJ€ M KayecTBE OCBOCHUS KOMIIETEHLMH, a TaKXe CTUMYJIUPOBAHUE PErYJISIPHON
[eJICHAIIPaBICHHON pabOThI CTYIEHTOB.

2. ®OC sBnseTcst MPUIOKEHUEM K IMPOTpaMMe JTUCIUTIIUHBI «OpraHu3anusi KOMaHIHOW paboThI
Y IPOCKTHOM JIEATEIHPHOCTH B OHJIAIH-CPE/Ie» U B COOTBETCTBUU C 00Pa30BaTEIHHOM MPOTpaMMOi

BBICHICTO 06pa3OBaHI/I$I.

3. Paspaboruuk: I['epacumoBa Enena KoHcraHTHHOBHA, norneHT kKadeapsl HHPOPMATHKH,
KaH/IMJIaT eJarorn4eckux HaykK.

4. IIposenena sxcneprusza POC.
HiieHsI DKCIIEPTHOM TPYIIIIBL:

IIpencenarens:
[Tankparosa O.I1.— 3aB. kadbeapoii ”HOOPMATUKHU

YjieHbl KOMUCCUU:
IMonnyouas H.A. — nouent kadbeapsl ”HOOPMATUKU
[Ineryxuna A.A. — nouent kabeapsl MHOOPMATUKU

[TpencTaBuTeNb OpraHU3auUu-pPadOTOAATEIS:
AnnpamonoBa Bukropus BacuiseBHa - gupexkrop MBOY COII Ne 27 r. CtaBpomoJs

DKcnepTHOoe 3aKitoueHue: GoHJ1 olleHOUHbIX cpelcTB cooTBeTcTBYeT OIl BO no HanpaBieHuto
MOJATOTOBKU M PEKOMEHTyeTCs JIIsl OIEHUBAHUS YPOBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUI MPH
MIPOBEICHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTECTAIlMU CTYJIEHTOB IO
mucruminHe «Opranu3aiys KOMaHTHOM paboThl U MPOEKTHOM NESTENIbHOCTU B OHJIAHH-CPEIe.

Cpok neiictBus @OC onpenensieTcss CpPOKOM peanu3annu 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanmue KPUTECPHUEB ONCHUBAHUA KOMIIETCHIIMA HA PA3JIMYHBIX 3TAallaxX UX

(opMupoOBaHUs, ONIMCAHUE IIKAJI OLlEHUBAHUS

Kommnerenius (vn),

YpoBHU cHOPMUPOBAHHOCTH KOMITCTCHIIH( 1)

UHIUKATOP (BI) MuHUMaTbHBIN .
MuHuMabHbIN . .
YPOBCHB HC yPOBEHb Cpenuuit Bricoknii
JOCTUTHYT (yAOBIETBOpHTE YPOBEHbB YPOBEHb
(HeynosnerBopu (xopoo) (oTyIM4HO)
TEJILHO) bHO) 4 Ganna 5 6annos
3 6ama
2 Ganna
Komnemenyus.: YK-2
Pesynbrarel o0yuyenust | He  gopmymupyer | ®@opmynupyer uens | ®opmymupyer nenb | PopmynupyeT  menb
1o TMUCIUIUINHE | UeTb IPOEKTa, | MPOEKTa, CO37aeT | MPOEKTA, CO37aeT | HMPOEKTa, co3gaer
(MOIyITIO): CO3JaeT  MACHOPT | MacHopT MpoeKTa C | HaclopT IpPOeKTa C | MacHOpT HPOeKTa
HUnoukamop: IPOEKTa C IpyObIMHU | IPyOBIMU HapyLIEHUSIMH
WJI-1. VK-2. HapyLIEHUAMH HapyLIEeHUAMH
DopmynupyeT Leib
MPOEKTa, ONPeAesIeT
COBOKYITHOCTh
B3aMOCBS3aHHBIX
3ajad,
o0ecreunBaoX ee
JOCTIKEHHUE U
ompeerseT 0KugaeMble
pe3yIbTaThl pELIECHHA
3aj1a4.
HJl-2. VK-2. C ommbxamu C ommbkamu | C ommbOkamu | Pa3zpabarbiBacT miaH
PaszpabaTbiBaeT  IiaH | pa3spadaThIBacT paspabaTbiBaeT IIIaH | pa3pa0arbiBaeT IUIAH | JAeHCTBUIH (]
JeNCTBU Ui pelnenus | IUIAH ISHCTBMH 110 JEWCTBHI 1o | IeWCTBHH IO | YIPaBICHHIO
3a]a4 MpoeKTa, BeIOUpast | YIPaBICHUIO YIIPaBIECHUIO YIIPaBJICHUIO IPOEKTOM Ha BCeX
ONTHMANBHBIN  croco® | MPOEKTOM Ha BCEX INPOEKTOM Ha BCEX | MPOEKTOM Ha BCEX | JTamax ero
HUX peUIeHUs], ucXoasd u3 | dTalax ero gTamnax €ro | Jrarnax €ro | JXU3HCHHOIO IIUKIIA,
JleﬁCTByIOHlHX KU3HCHHOI'O IMKIJIa, KU3HCHHOI'O IUKJA, | )XU3HCHHOI'O IIMKJA, | MCXOOA nu3
IPaBOBBIX ~ HOPM W | HE YYHTBIBACT BCE HE YYMTBIBACT BCE | MCXOJIS U3 | JeHCTBYIOLIUX
HMEIOIHUXCS pECYpPCOB U JACUCTBYIOIIIUE JACUCTBYIOIIUE JACUCTBYIOIIUX IMpaBOBbBIX HOPM U
OTrpaHMYEHUN [IPaBOBBIE HOPMBL I | IIPaBOBbIE HOPMBI M | IPABOBBIX HOPM U | MMEIOIIUXCA
UMeEIOLIHeCs UMEIOLIMECS PECYPChl | UMEIOIIUXCS pecypcoB u
pecypcesl 1 u OrpaHUYEHUN | PecypcoB U | orpaHuueHuil
OrpaHUYEHUH, He co3gaer NopTdoaHo | orpaHUYEHUi cosfaer noptdoano
MO>KET CO3/1aTh IpOeKTa ¢ oluOKaMu | co3gaeT MopTOoNUo | IpoeKTa
nopT¢hoInOo MPoeKTa HpOEKTa
HJ-3. VK-2. He oGecrieunBaer OGecrieunBaer OGecrieunBaer OGecrieunBaer
ObecnieuynBaer KOHTPOJIb KOHTPOJIb KOHTPOJIb KOHTPOJIb
BBIIIOJTHEHHE NPOEKTA B | BBINOIHEHHUS U BBIIIOJTHEHUS U BBINIOJTHEHUS U BBINIOJTHEHUS U
COOTBETCTBUU C OLICHKHN OLICHUBACT OLICHUBACT OLICHUBACT
YCTaHOBJIEHHBIMU 3 PeKTHBHOCTD 3 PeKTUBHOCTH 3¢ PEeKTUBHOCTD 3G PEKTUBHOCTH
HelsMM, CpPOKAaMH U | Peanu3anuu peanu3aliy IPOeKTa | pealld3aluy MPOEKTa | peanHu3alliy IPOeKTa
3aTpaTaMy, HCXOAsS U3 | POEKTa, He HE Ha BCEX JTanax Ha BCEX JTamnax ero Ha BCEX 3Tamax ero
JISUCTBYIOIIINX YUHUTHIBAET €ro KM3HEHHOTO KU3HEHHOTO IUKJIa JKM3HEHHOTO IIUKJIA
HPaBOBBIX HOpM, | JEHCTBYIOLIUX IMKJIA HE YYUTHIBAET | MCXOIS M3 UCXOJs U3
MMEIOIINXCSl PECYpCOB U | ITPABOBBIX HOPM, JEHCTBYIOIIUX JEHCTBYIOIINX JIEHCTBYIOIUX
OrpaHHYEHUH, B TOM | MMEIOLIUXCS IpPaBOBBIX HOPM, IIPaBOBBIX HOPM, IPaBOBBIX HOPM,
e ¢ | pecypcos u MMEIOIINXCS HNMEIOMINXCS UMEIOIINXCS
HCII0JIb30BAHUEM OFpaHquHHﬁ, B TOM | PECYpCOB U peCypCoB 1 PECYPCOB U
(pOBBIX 4yucCIIe ¢ OTPAHUYEHUH, B TOM | OTPAaHUYEHHUN, B TOM | OTPaHUYEHHH, B TOM
UHCTPYMEHTOB UCTIONIb30BaHUEM qHCIIE C qucIe ¢ qHCIIE C
I (POBBIX UCTIOJIb30BaHUEM HCTIONIb30BaHHEM UCTIONIb30BaHUEM
UHCTPYMEHTOB, HE U(pPOBBIX 1 (POBBIX U (POBBIX




Npe/ICTaBIsIeT
MpPe3eHTAIHI0
poeKTa

HMHCTPYMECHTOB,
[PEACTABIIICT
HPE3CHTALNIO
MPOCKTA He
YUHUTHIBAsK
TpeboBaHuii.

HHCTPYMEHTOB,
MPEACTABIISIET
MIPE3EHTAIHIO
MPOEKTa HE
YUUTHIBAs
TpeGoBaHUil.

HHCTPYMEHTOB,
MIPECTaBISIET
MIPE3CHTAIIHIO
MPOEKTA.

Komnemenyus: YK-3

PesynbraTel 00y4YeHus
0 JUCIUTITHHE
(Momymo):
Huouxamop:

U-1yks ydacTByeT B
MEKIITIHOCTHOM u
TPYIIIIOBOM
B3aUMOJICHCTBUH,
HCTIONB3YS
WHKJTIO3UBHBIH TOXO0,
s dekTHBHYIO
KOMMYHHKAIIHIO,
METOIBI
KOMaH7000pa3oBaHus
" KOMaHJTHOTO
B3aUMOJICHCTBHSA  TIpU
COBMECTHOH pabote B
paMKax IOCTaBJIEHHOMN
3aa4u.

He cniocoben
peann3oBBIBATh
CBOIO POJIb B
KOMaHJIe,
OPTaHH30BATh
MEKJIMIHOCTHOE U
TpyIIOBOE
B3aHUMOJICHCTBHE,
3¢ PeKTUBHYIO
KOMMYHUKAIIUIO B
KOMaH/e,
UCIIOJIB3YST METOBI
KOMaHJ000pa30BaH
Y51, KOMaHTHOTO
B3aUMO/ICHCTBUSA
IIPU COBMECTHOM
pabote B pamKkax
MOCTaBJIEHHOM
33124, B TOM 4HCIIe
Y B OHJIAH cpenie

C 3aTpyAHEHUSIMU
peanu3yeT CBOIO
POJH B KOMAaH/IE,
OpTraHu3yeT
MEKIITYHOCTHOE H
TPYIIIOBOE
B3aNMO/IeiiCTBYE,

3 deKkTHBHYIO
KOMMYHHKAIIHIO B
KOMaH e, UCTIOIb3Ys
METO/IBI
KOMaHZ000pa30BaHu
sI, KOMaHJHOTO
B3aNMOJICHCTBHS TIpH
COBMECTHOI paboTe B
paMKax
MOCTaBJIEHHOMN
3aJaqu, B TOM YHCIIC
U B OHJIAIH cpene

Ha nocraTrouno
XOpOILEM YPOBHE
crocoben
peanu30BbIBATH CBOIO
pOJib B KOMaH/E,
OpraHu3yeT
MEXKIIMIHOCTHOE 1
TpYIIOBOE
B3aHUMOJICHCTBHE,

3¢ PEeKTUBHYIO
KOMMYHHKAIIUIO B
KOMaH i€, UCTIOJIb3YsI
METO/bI
KOMaHI000pa30BaHU
51, KOMaHHOT'O
B3aUMOJICHCTBUS NPU
COBMECTHOI pabote B
paMkax
MOCTaBJICHHOMN
3aJla4i, B TOM YKCIIE
U B OHJIAMH cpene

B cosepiueHcTBe
BJIa[IeeT HaBBIKAMU
peanuzanuu cBoei
pOIH B KOMaHIE,
OpTraHU3yeT
MEKIIMIHOCTHOE H
TpYIIIIOBOE
B3aUMOJCHCTBHE,

3 PeKTHBHYIO
KOMMYHUKAIIUIO B
KOMaH/Ie, UCTIONb3Ys
METOAbI
KOMaHJI000pa3oBaHu
sI, KOMaHIHOTO
B3aUMOJICHCTBHA TIPH
COBMECTHOH paboTe B
paMKax
[IOCTaBJIEHHOM
3aJ1a4u, B TOM YHCIIC
1 B OHJIAliH cpene

NI-2yk-3 0becrieunBaeT
paboTy KOMaHIbI JJIs
MOJTy4eHUs
OIITUMAaJIbHBIX
pe3yIbTaToOB
COBMECTHOH paboTEHI, ¢
y9eTOM
WHINBUAYAITEHBIX
BO3MOXKHOCTEH €€
YJIEHOB, UCITOIb30BaHMS
METOI0JIOT U
JIOCTHKEHUS ycIexa,
METO/IOB,
MHPOPMALTMOHHBIX
TEXHOJIOTHH B
TeXHOJIOTHI (opcaiita;

He B cocTrosaun
obecreunTs paboTy
KOMAaH/IbI JJIs1
MOJTy4eHUS
OITTUMAaJIbHBIX
pe3yIbTaToOB
COBMECTHOM
paboTEI, ¢ yaeToM
WHIUBUAYAITEHBIX
BO3MOKHOCTEH €€
YJICHOB,
HCIIOJIB30BaHUS
METOI0JIOT I
JIOCTHMOKEHHUS
ycrexa, METOJIOB,
MHPOPMALIMOHHBIX
TEXHOJOTHH U
TEXHOJOTUH
¢opcaiita;

C 3aTpynHEHUsIMU
obecrieunBaeT
paboTy KOMaH/IbI 15t
MOJTyYEHUS
OIITUMAaJIbHBIX
pe3yIbTaTOB
COBMECTHOH paboTHI,
C y4eToM
WHIWBUAYAITEHBIX
BO3MOXKHOCTEH €€
YJICHOB,
HCIIOJIb30BaHUS
METOI0JIOT I
JIOCTIDKEHUS ycIiexa,
METOJIOB,
MHPOPMAMOHHBIX
TEXHOJIOTUH 1
TEXHOJIOTUH
(opcaiita;

Ha nocrarouno
XOpOIIIEM YPOBHE
obOecrieunBaeT
paboTy KOMaHIbI JIS
MOy YCHHUS
OIITUMAaJIbHBIX
pe3yIpTaToB
COBMECTHOI1 paboTHI,
C y4eToM
WHIWBATYATbHBIX
BO3MOXKHOCTEH €
YJICHOB,
KCIOJI30BaHUS
METO0JIOTHU
JIOCTIDKEHUS ycIiexa,
METO/IOB,
HH(POPMAIIMOHHBIX
TEXHOJIOTHH 1
TEXHOJOTUH
¢opcaiita;

B coBepiienctse
opraHusyer padborty
KOMAaH/IbI JJIs1
TOJTyYEHUS
OIITHMAaJIbHBIX
pe3yIBTaTOB
COBMECTHOH paboTHI,
C y4eToM
WHIABUYaTbHBIX
BO3MOXKHOCTEH €€
YJICHOB,
HCIOJIB30BAHUS
METO0JIOTHHI
JIOCTIDKEHUS ycIiexa,
METOJIOB,
HHPOPMATMOHHBIX
TEXHOJIOTHHA U
TEXHOJIOTUI
¢opcaiira;




N I-3yk-3 obecrieunBaeT
BBIITOJTHEHHE
[OCTaBJIEHHBIX 3aJ1a4Y Ha
OCHOBE MOHUTOPUHTA
KOMaH/THOH paboThI 1
CBOEBPEMEHHOTO
pearupoBaHus Ha
CYIIIECTBEHHbIE
OTKIIOHECHHS.

He obGecrieunBaer
BBIIIOJTHEHHE
[TOCTABJIEHHBIX
3a7a4 Ha OCHOBE
MOHHUTOPHHTA
KOMAaHTHOU paboThI
U CBOECBPEMEHHOTO
pearupoBaHus Ha
CYyIICCTBEHHBIC
OTKJIOHEHHUS.

C 3arpyIHEHUSMU
obecrieunBaeT
BBITIOJTHEHHE
MOCTABJICHHBIX 337124
Ha OCHOBE
MOHHUTOPHHTA
KOMaHTHOH paboTHI U
CBOCBPEMCHHOTO
pearupoBaHus Ha
CYIIECTBEHHBIC
OTKJIOHEHHUS.

Ha mocrarouno
XOpOIIIeM YPOBHE
obecrieunBaeT
BBIIOJIHEHUE
II0CTaBJIEHHBIX 3a1a4
Ha OCHOBE
MOHHUTOPHHIQ
KOMaHTHOW paboTHI 1
CBOEBPEMEHHOTO
pearupoBaHus Ha
CYIIIeCTBEHHEIC
OTKJIOHEHHSI.

B nonHoit mepe u Ha
BBICOKOM ypOBHE
obecrieyrBaeT
BBIMTOJTHEHUE
[TOCTABJIECHHEIX 3a7a4
Ha OCHOBE
MOHUTOPHHTA
KOMaHTHOU paboThI
U CBOEBPEMCHHOT'O
pearupoBaHHs Ha
CyIIeCTBEHHBIE
OTKJIOHCHUSL.




OILIEHOYHBIE CPEJICTBA JIJI1 IPOBEPKH YPOBHSI COOPMUPOBAHHOCTH KOMITIETEHIIUI

Homep .
IIpaBUiIbHBIHA 0OTBET Conep:xaHue Bonpoca Komnerenuus
3a1aHuA
1. Dopma 00yUyeHHs OYHAS CEMECTP 2; 3204HASA CeMeCTP 2; 0YHO-3204HAs ceMecTp 2 YK -2
Hudposuzamus nporeccoB GOpMUPOBAHUS KOMAH] (TPOSKTHBIX IPYII, HAYYHBIX U YK -3
2. TBOPYECKUX KOJUIEKTUBOB, OJPa3/IeIeHUH U T.11.) U yIpaBieHue UMU. BupryanbHast
KOMaHJ1a
3 Knaccuueckuii mpoOeKTHBIM MEHEKMEHT VK -2
4 ba3oBble TEpMHUHBI IPOEKTHOT'O YIIPABICHUS YK -3
5 DTanbl TPAJIUIMOHHOTO MEHEHKMEHTA YK -3
6 Mopnens Agile nunepctBa u cneruduka aestensHoctd. OcodeHHocT Agile-komann VK- 2
TOPH30HTAJILHBIC CBSI3U BHYTPH KOJUICEKTHBA
7 Scrum (cpuHTHI 1 OIKJIIOT) YK -3
8 Lean (moTtokoBasi KOHIENIINs OEPEXKITUBOrO YIIPABICHUS) YK -3
Q. Kanban (nmosrannas gocka coctosHui) YK -2
10. Six Sigma (metononorusst DMEDI) YK -2
11. PRINCE?2 — «IIpoexTsl B KOHTPOJIHPYEMOH Cpezie BepcHs 2» YK -3
12. OHNaiiH-TUMOMIIIVHT AJIs1 yJAJTCHHBIX KOMaH/: KBU3bI U KBECTHI VK -3
13. CoBpeMeHHbIE HHCTPYMEHThI OpraHu3allii AUCTaHIIMOHHON KOMMYHUKALUU YK -3
14. Opranu3anus paboThl yJaJIeHHOTO y4acTHUKA. [ pynmoBble yaThl B MECCEHIKepax YK -2
15. @DYHKIIMN CETEBOT0 NMPE3EHTAIMOHHOIO MaTepuaia B IeSITEIbHOCTH KOMAH bl YK -2
16. Iudposoii cien. [lupposas rpaMOTHOCTD YK -3
17. Tunsl 1 Buabl KHOEPOE30MaCHOCTH VK -2
18. CoBpeMeHHasl 3TUKA AJIEKTPOHHOTO OOIIEHHUS YK -3
19. VYnpasieHue opraHu3aliMOHHBIME KOH(IMKTaMHU YK -3
20. Jlnunblil n1HdpoBoH ciiell, ero BIUSHUE Ha UMK M PENyTallMIO B KOJUIEKTHBE YK -2
21. Ienenonaranue: TEXHOJIOTUHN, METOBI, CPEJICTBA YK -2
22. MeToap! BBISIBICHUS JTUJEPCKUX KAUECTB VK -2
23. Crnioco6b1 opranu3anuu 3ppeKTHBHON KOMaH/IHOW pabOThl B OHJIAMH-Cpee YK -2
24. CoBpeMeHHbIE HHCTPYMEHThI OPraHU3aIMH JUCTAHIIMOHHON KOMMYHUKALIUU YK -2
25. Meroanka «MO3roBOro ITYpMay I IPUHATHSI KOMaHJIHOTO pEeNIeHUs YK -3




26. CoBpeMeHHasl 3TUKA JJIEKTPOHHOTO OOIIECHHUS YK -3
27. CepBUCHI HHTEJJIEKT-KAPT KaK CETEBbIE CPEJCTBA NPEJCTABICHUS KOMaHIHbIX U YK -3
28. OnnaitH-onpockl U 00padOTKa MOJIYICHHOU HHPOPMAITUN YK -3
29 IIpuMeHeHne cepBUCOB U1 CO3AAHUS UHTEPAKTUBHBIX JIOCOK OHJIAMH B LIEISAX YK -3
' peQIIeKCUBHBIX MEPOIIPUATUN KOMaH/IbI
30. Kiraccnueckue Teopuu JimiepcTaa YK -3
31. Tunsl 1uaepcTsa 1o MacTady penaeMbixX 3a/1a4, UX XapaKTepUCTUKA YK -3
32. Hcropust npoeKTHOrO yrpaBieHUs YK -3
33. Ponb camonpeseHTanuu B KOMaHIHOM paboTe YK -3
34. KoMmmyHHKaTHBHAs colManbHas KOMIETEHTHOCTh VK -3
35. Cdepsnl 3HAHMIT TUMOMIIIEPA YK -2
36. OHnaltH-TUMOWIIIUHT B 00pa30BaTeIbHON OpraHu3aIuu VK -2
37. Be0b-kBecT Kak cioco0 CrIoueHus KOMaH /bl VK -2
38. CereBasi MPOCKTHO-MCCIICIOBATENBbCKAS ICATEIHHOCTh KOMaHIbI YK -2
39. I'eiimudukanus B cucreMe yrpaBieHHss KOMaHHOU VK -3
40. Digital teambuilding YK -3
41. VYnpaBieHue BUPTyalbHBIMHU KOJJIEKTUBAMU B YCIOBUSAX U(POBU3ALUU YK -3
42. Komanasiii gurermMo6 B OHJIAMH cpefe YK -3
43. MotuBanysi KOMaH/Ibl B YCJIOBUSIX YAaJe€HHONW paOOThI YK -3
44. [IpenmyniecTBa U BHITObI BUPTYAIBHOTO KOMaH/1000pa30BaHMs YK -3
45, KomaHHbBIN yX B OHJIAH-Cpene VK -3
VYkaxuTe NpaBUIbHYIO NOCIEA0BATEIbHOCTh 3TANOB TPAIUIIMOHHOTO MEHEIKMEHTA YK -3
a) Wuunmanus - [lnanupoBanue - PazpaboTka u TecTupoBaHue - Peanu3zanus -
MOHUTOPHHT U 3aBepILICHHE
b) Wuunmanus - Paspabotka - [lnanupoBanue - Peanusanus u TecCTUpOBaHHE -
46. c MOHMTOpPHHT U 3aBEpLICHHE
C) Uuunmanus - [lnanupoBanue - Paspabotka - Peanu3anus u TeCTUpOBaHUE -
MOHUTOPHHT U 3aBepILICHHE
d) Uuunnmanus - [lnanupoBanue - Paspabotka - MOHHUTOPHHT U TECTHPOBAHHE -
Peannzanus v 3aBepiieHue
1-c CormnocraBbTe 3a1aun Agile-muaepa ¢ uX ONMUCaHUEM: VK -3
47. 2-d 1) KaxApIi y4acTHHK MPOIEecca JODKEH BUIETh «ITOJTHYIO KapTHHY»
3-b MIPOJIBIDKEHHMSI TTO CTa/IUSIM TPOEKTa




4-a

2) neneHue pabOThI HA YaCTH

3) pabota J0JKHA BBIMOJHATHCS ¢ YSTKMM TOHUMAHKUEM IICJTH, TPOBEPSIEMbIC
THITOTE3bI JIOJKHBI OBITH SICHBIMH

4) 1enb U TEKyIee MOJI0KESHUE JICN JJOJDKHBI ObITh MOHSTHBI KAYKIOMY YYaCTHUKY
KOMaH/IbI, YTOOBI OH MOT JTyMaTh M JIEHICTBOBATh CAMOCTOSTEIBHO

a) caMOOpraHu3aIKsi i aBTOHOMHOCTb

b) BumeHue/mMuccus

C) BU3yalM3aIlys CTaTyca U mporpecca

d) uTepaTHBHbBIC U HHKPEMEHTAIbHbBIC ITOCTABKH

48.

b, d

OTMeTbTE IPABUIBHBIE YTBEPKACHHUSA:

a) ACHHXPOHHBIC CPECTBA KOMMYHHKAIMH CO3aI0T 3P (HEKT NPUCYTCTBUS

b) CpencrBa KOMMYHHKAIIMH HE MOTYT MTOJHOCTBIO 3aMCHUTH OOPATHYIO CBS3b
MEX]y YYaCTHUKAMU KOMaH/bl

C) CUHXpOHHBIC CPEIICTBA KOMMYHUKAIIMU HE CO3/at0T 3 (deKTa MpUcyTCTBUS

d) MynbTiMeana TEXHOIOTHH JEIal0T MPOLECC KOMMYHHUKAIUK OoJiee
YBJIEKATEJIbHBIM U 3()(PEKTUBHBIM

YK -3

49.

a, d

TepMmuH, 00BIYHO UCIIOIB3YEMbIil B KOHTEKCTE OM3HECa U MPUMEHSIEMBIN K
HIMPOKOMY JHAIa30Hy ASHCTBUI JJIsl CO3aHMS U MOBBIICHHS 3()(HEKTUBHOCTH
paboOThI KOMaHIbI:

a) TumOuIIUHT

b) Komnexrupuzanms

c) I'pynmupoBka

d) KomanmoobpaszoBanue

50.

c, d

Vkaxure CCPBUCHI, C IOMOIIBIO KOTOPBIX YIPABIATH IPOCKTOM B OHHaﬁH-Cpeﬂe
MOHO 110 MeTogoioru KANBAN:

a) Mentimeter

b) Mindmeister

c) MeisterTask

d) Miro

YK -2

51.

B «TpeyronbHuK» pa3BUTHS TUIHOCTH BXOAAT soft skills, koToprie XxapakTepusyroTcs
KaK:

YK -3




d) KOMMYHHUKATUBHBIC, JINJICPCKHE, KOMAHHbIC H IPOYHE COLUATBHO-
MICUXOJIOTUYECKUE HABBIKU

b) HaBbIKH B 00JacTH POGECCHOHAIBHBIX BOIIPOCOB HABBIKH B 00JIaCTH
poeCCHOHATBHBIX BOIPOCOB

C) JIMYHOCTHBIC YEPThI, YyCTAHOBKH M KapTHHA MHUPBI

52.

Ha xakoii ctanuu pa3BUTHS TPYIIIBI OCYLIECTBIISIETCS pa3pellieHue IpoodieM 1
JIOCTHKCHUE HAMECUCHHBIX LIEIIEH:

a) dopmupoBaHue

b) JoctmxeHne HOPMAIBLHOTO COCTOSIHUS

c) Cranus pa3HOriacuil U MPOTHBOPEUUI

d) ®yHKIHOHHPOBaHUE

e) PachopmupoBanue

YK -3

53.

[Tnardopma ¢ OTKPBITHIM UCXOTHBIM KOJOM IS BUJICOKOH(EPEHIUH, YAaIECHHOTO
0O0I1IIeHHU S, TPE3CHTALIHN:

a) BigBlueButton (BBB)

b) Microsoft Teams

c) Zoom

d) Skype

54,

BHenpenune coBpeMeHHbBIX HU(BPOBBIX TEXHOIOTHI B Pa3InYHbIe CHEpbl KU3HU U
MPOU3BO/ICTBA HA3BIBACTCS:

a) uudopoBu3almeit

b) TumOuIIUrOM

C) BHUpTyalu3aluei

d) xommbroTepH3anueit

YK -2

55.

VYrBepxkaenue "HenpepriBHOE yirydreHue npoecCHoHaIbHBIX KOMIETEHIINN
KoMaH/ bl IpoekTa" B Agile-yrpaBieHun MPOEKTOM OTHOCUTCS K:

a) LEHHOCTIM

b) ne BxomuT B Agile-manudect

C) TpHHIUIAM

YK -2

56.

CTOJIKHOBEHHE TPOTHUBOMOJIOKHO HAMPABJICHHBIX I€MCTBUM YHaCTHHUKOB
KOH(DITMKTA, BBI3BAHHOE PACXOXKICHHEM UHTEPECOB, HOPM MOBEJCHUS M IIEHHOCTHBIX
OpHUEHTALINI, HA3bIBACTCS:

d) TMPOW3BOACTBEHHBIM KOHMIMKTOM




b) opranuzanMOHHBIM KOH(DIUKTOM
C) WHHOBALMOHHBIM KOH(IUKTOM
d) TpymoBBIM KOH(IUKTOM

S7.

[udposbie criepl, KOTOPHIC MOIB30BATEIH OCTABIISIET HEHAMEPEHHO, MOy HITH
Ha3BaHHe

a) aKTHUBHBIX

b) HeiiTpanbHbBIX

C) MacCHBHBIX

VK -3

58.

Buxkropuna, orpoc, CopeBHOBaHKE, B X0JI€ KOTOPOTO OMH HIJIH HECKOJIBKO
Y4aCTHHUKOB KOMaH (bl OTBEYAIOT HA ITOCTABJICHHBIE BOIIPOCHI:

a) kaHOaH-IOCKa

b) maitHIMATIIUHT

C) KBH3

d) moruBanus

59.

Scrum-macrep oTBevaeT 3a
a) BBIMYCK IMPOAYKIIMH, COOTBETCTBYIOMICH TPEOOBAHUSIM TOTPEOUTEISI
b) sddexTuBHOCTH pabOUMX OTHOIICHHIA
C) ydacTue B CO3AaHMU MPOJYKTA KOMaH/bl

YK -3

60.

b,cd

[udpoBslie TEXHOIOTMH NO3BOJSAIOT WiEHAM BUPTYaJIbHOW KOMaH bl
a) mepenaBaTh MPOCKTHYIO TOKYMEHTAIIMIO Ha ()ICII-HAKOUTENe
b) coBMecTHO penakTUPOBATh CETEBOI KOHTCHT
C) OpraHM30BBIBaTh YIAIICHHOE B3aUMOJICHCTBHE
d) ympaBisTh KOMaHAHON pabOTOMN OHJIANH

YK -3




2. Onucanue MWKAJbI OLCHUBAHUSA
PeittuHroBas cucreMa OLEHKH 3HAHUM HE MPELYCMOTpPEHA

3. Kpurepuu oueHMBaHNs KOMIIeTEHIIUH

Oyenka «OMaAUYHOY BbICMABIAEMCA CMYOeHmy, €Clli IpaKkTudeckas padoTa BbINOJIHEHA
Ha BBICOKOM mpodeccuoHanbHOM ypoBHeE. [IpencraBneHHblii maTtepuan (aKTHUECKH BEpEH.
CryneHT cBOOOJHO OTBEYAaeT Ha BOMIPOCHI, CBA3aHHbIE ¢ IpakTUdeckod pabortoil. [{udpossie
TEXHOJIOTMM OCBOEHBI Y UCIIOJIb30BaHbl B MOJIHON Mepe. CTyIeHT IpOsSBUII TBOPUECKUIN MTOAXOI,
CHOCOOHOCTH K BBIIOJIHEHUIO CIOXKHBIX 3aJaHui. OTueT 1o paboTe MpeCTaBIIeH MOJHOCTBIO U B
CPOK.

Oyenka «xXopouwioy 6biCmagnaemcs cmyoeHmy 6 ciyiae, KOTrJa IpakThdeckas pabora
BBIIIOJIHEHA HA JIOCTATOYHO BBICOKOM IpOodeccHoHaIbHOM ypoBHe. JlomymeHo po 2-3
(dakTrnueckux ommoOok. CTyleHT OTBeYaeT Ha BOIPOCHI, CBA3aHHBIE C pabOTOM, HO HE Bcerja
nosHo. OGHApYKUBAIOTCS HEKOTOPbIE OITMOKH B UCIIOJIb30BaHUH HU(PPOBBIX TeXHOIOTHI. OTUeT
110 paboTe MpeJICTaBIIEH JOCTATOUHO MTOJIHO U B CPOK, HO C HEKOTOPBIMHU HeropaboTkamu. CTyAEeHT
B OCHOBHOM BIIa/ieeT U (PPOBHIM HHCTPYMEHTAPUEM U HHHOBAITMOHHBIMU IIPUEMAMHU PaOOTHI.

Oyenka «y00671emeopumenbHoy 6bICMAGIAEMCcs CMyoenmy 3a HEJOCTaTOYHO BBICOKHM
YPOBEHb BBIIIOIHEHUS MPAKTHUECKON paboThl. JlonmymieHo a0 5 ¢akrtudeckux ommOok. CTyneHt
MOJKET OTBETHUTbH JIMIIb Ha HEKOTOpBIE M3 3aJaHHBIX BOIPOCOB, CBA3aHHBIX C MPAKTUYECKOH
paboToii, oOHapy)KMBaeT HEIOCTATOYHOE BIIAJICHWE HABBIKAMU PAaOOTHI C COOTBETCTBYIOUIMMHU
U(PPOBBIMU TEXHOJOTUAMU. CTYIEHT BBIINOJIHII OOJIBLIYIO YACTh BO3JIOKEHHOM Ha HEr0 padoThl,
OJTHAKO OTYET MO pPaboTe ClIaH HE MOJIHOCTHIO.

Oyenka «HeyO08IemeopUmenbHO» GblCMABNIAemcs, eciu cmyoeHm JOIYCKaeT rpyOble
OIMOKK TPY BBHIOJHCHUU W 3AIIUTE MPAKTUYECKOH pabOThI, 3HAET HA HEJIOCTATOYHO YPOBHE
MaTtepuag 1o TemMe paboThl MU HE B IOJHOHW Mepe roToB OTBeuaTh Mo padorte. Lludpossie
TEXHOJIOTUM HE OCBOCHBI U HE MPUMEHSUIHCH IIPU BBIITOJTHEHUN PAOOTHI.



