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COIEP KAHUE

BBEJEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHATUN
TEMA 1. ITpoeKTHBI! MOIXO/I: MEPBBINA TAIl MOJATOTOBKU K pa3paboTKe
IPOEKTA
TEMA 2-3. [IpodeccuonanpHas cepa kak 007acTh MIPUMEHEHUS TPOEKTHOTO
noaxoaa
TEMA 4-5. Tlouck uzeit 1y pa3pabOTKU MPOEKTa: BTOPOH 3Tarl pa3padoTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaH/ JJIsl yHaCTHUS B IPOEKTHOM 1€ATEIbHOCTH:
TpeTHii 3Tan paboThl HAJ| MPOEKTOM
TEMA 8-9 IlnanupoBanue pabOT HaJ MPOEKTOM: YETBEPTHIH 3Tall padOTHI Hal
IIPOEKTOM
TEMA 10-12. UccnenoBatenbCcKuid 3Tan padoThl HaJl MpoeKkToM: [IpoekTHas
unesd. SWOT-ananu3 npoeKTHON uaen
Tema 13-14. Counonornueckoe ConpoBOXKAeHUE (MTpU pa3pabOTKe U
peanu3aluu) IpoeKTa UMHJIXKEBOTO MPOIBHXKECHHUS
TEMA 15. I'pynmioBasi 3a11uTa npoeKTa



BBEJAEHUE

YMmenue oOydaromierocs OpPHUEHTHPOBATBCS B CHUCTEME HMMHKEBOTO
IPOJBHKEHHUSI, ONIPEEIIATh HanboJiee BayKHbIE IPOIIECChI, BBIABIATH UX IPUYUHBI U
CIIEACTBUSA, NPUMEHATh HHCTPYMEHTApUil M OCYIIECTBICHUS HMUIKEBOTO
IPOJABHKEHHSI TPOEKTOB, BO MHOTOM ONPEAEISAIOT YCIEIHOCTh €T0 JAesITeIbHOCTH.

Commonorudeckoe obecreueHne MPOEKTOB WUMHUKEBOTO MPOJBUKCHUS B
po(hecCHOHABHOM NEATENIBHOCTH — OJJHA U3 CAMbBIX MOJIOJBIX OTpacieil, HO yXe
yCIIeBIlIasi 3aBOEBaThb AaBTOPUTET. BO3HMKHOBEHHE COIIMOJOTUM HUMHUIXKA B
npo(hecCHOHANBHON JIeATEIbHOCTH OOYCJIOBJIEHO KakK OOBEKTHBHBIMH, TaK H
CYObEKTUBHBIMU  MPEANOChUIKAMU. B yCJIOBHSIX  PBIHOYHOM  3KOHOMHKH
IPOAOHKAETCS MOUCK HOBBIX IIEHHOCTHBIX OPUEHTAIMN UMHJIKA. DTH OpUEHTALIUU
HAalLId OTPaKEHUE B COBPEMEHHBIX NPUHLHUINAX pabOThl C HMHUHKEBBIM
POABMKCHUEM MTPOEKTOB, KOTOPHIE UCCIEAYIOTCA B paMKax H3y4yaeMoro Kypca.

HuctunnuHa «Coruonorndeckoe 00ecredeHne MPOeKTOB HMUIKEBOTO
NPOABMKCHUS» TPHU3BaHA IOMOYb CTyIEHTaM TOHITh CYIIHOCTh IPOEKTOB
UMU/KEBOTO  TIPOJBIDKEHUS, TO3HATh OOBEKTUBHBIE 3aBUCHUMOCTH  MEXIY
SKOHOMHUYECKHUMHU, COITMATBHBIMU M TyXOBHBIMHU MTPOLIECCAaMH B OOIIECTBE.

[lenpro maHHOTO Kypca SIBISETCS MOATOTOBKA CTYJAEHTOB K paboTe Ha
NPAKTHYECKUX 3aHATUAX, (popMHuUpoBaHuE HaOOpa YHUBEPCATBHBIX KOMIETCHIIMIA
Oymyiero 6akanaBpa.

3a1aui OCBOCHHUSI JUCIUIIINHBI:

- OBJIaJICHUE CTYJEHTaMH OOIETEOPETUUECKUMU 3HAHUSMHU B 00JIACTH
COLIMOJIOTUYECKOTO 00EeCIIeUeHUs MPOEKTOB UMHJIKEBOTO MPOJIBUKEHUS;

- OBJIAJICHUE HABbIKAMU TIIPOBEJCHUS COLMOJIOTMYECKOTO aHajau3a
UMUKEBOTO TIPOABIKEHNUS;

- yrayOneHne 3HaHUM W aKTHUBU3ALMS TBOPYECKHX CIIOCOOHOCTEH
CTYJEHTOB B 00JIACTH U3YUYEHHS MPOSKTOB UMHUKEBOTO MPOIBUKCHHS,

- HAy4yuThCS paboTaTh B KOMaHAE HaA pa3pabOTKOW TpOeKTa
UMUKEBOTO TIPOABIKEHNUS;

- HAYYUTHCS pa3pabaThiBaTh MPOEKTHl UMHUIKEBOTO IMPOJBMKCHHUS Ha
pa3IMYHBIX YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUJIKEBOTO IPOJABHIKEHHUS.

Mecto ¥ poiib AMCHUIUIMHBI KaK COCTaBHOM YacTH CTYIEHHU BBICIIETO
npoeCCUOHANBHOTO O0YYeHHUsl ONpeAesieTcss HEOOXOIUMOCThIO Pa3BUTHS Y
CTY/ICHTOB HAaBBIKOB, HEOOXOAMMBIX JUIi HUX Oynymeill mnpodeccrHoHalIbHOM’
JesITeTbHOCTH.

B pesynbTare ycBOEHUS TEM M pa3/esioB AUCHUILUIMHBI «COLMOIIOTHYECKOe
o0ecrieyeHre MPOEKTOB MMUJKEBOTO IMPOABIKEHHS», paOOTHl Ha MPaKTHYECKUX
3aHATUAX Y CTYIAEHTOB JOJDKHBI C(HOPMHUPOBATHCA CIEAYIOIINE YHUBEPCAIbHBIC
komneTeHmu: CrocoOeH onpenensaTh KPyr 3aa4 B paMKaxX IMOCTaBICHHOMN LENH U
BbIOMpaTh ONTHUMAJBHBIE CHOCOOBI HX PEIICHUs, HMCXOAi M3 JEUCTBYIOIIMX
IIPABOBBIX HOPM, UMEIOUIUXCA pecypcoB U orpanumdeHuit — YK-2; CnocoOHOCTD
OCYILIECTBIISATh COLIMAJIBLHOE B3aUMOJICHCTBUE U PEATM30BbIBATH CBOIO pPOJb B
komanze - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
ITPAKTUYECKOE 3AHATHE 1

Tema 3ansaTusA: [IpoeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKH K
pa3padoTke MpoeKTa
[enb: pa3BuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKOM MpoeKTa
AKTyalnbHOCTh TEMBI O0O0YCIIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIIMCTOB, OO0JAfaroMMX 3HAHUSAMU B O0OJAcCTH  COIMOJIOTHYECKOTO
obecrieueHus MPOSKTOB UMHUKEBOTO MPOABUKECHUSI.
TeopeTnueckast 4acTb.

Kax b1 mpoeKkT — 3T0 yHUKalIbHOE MeponpusaTue. HecmoTps Ha 3710,
IPOLECCHI Pa3pabOTKH U YIPaBICHUS MPOEKTAMU MOIAIOTCS OMPEIEICHHON
CTaHAapTU3AIUH.

HekoTopble METOA0I0OTUN MOTYT NPUMEHSITHCS ISl BCEX TUIIOB IMTPOEKTOB B
pa3HbIx obnacTiax. pyrue noaxoasT TOJbKO JUIsl YIIpaBIEHUS! KOHKPETHBIMU
IPOEKTaMHU.

[IpaBunpHO MOO00paHHBIE MOAXOABI U METOABI OOECIeUaT CTAOMIBHOCTD B
pabote nmpoiyKTa, 6€30MaCHOCTh U YCTOMYUBOCTh (PYHKIITMOHAIBHBIX
ocobennocteil. Ho, mpexie, 4em y3HaTh 0COOCHHOCTH TJIABHBIX MOJIeTen
YIPABJICHHS, PACCMOTPHM 3TAITbl TAITUYHOTO MPOCKTA.

Otanbl pa3paboTKU IPOEKTa

Pa3zpaboTka nmpoekTa 0ObIYHO BKIIFOYAET B CE0SI CIEAYIOIINE dTAITbI:

— Omnpenenenue cTpareruu (OMUcaHue TpeOOBaHM, OIEHKH HX
peanu3aiuu, OroKeTa 1 BO3MOXKHOCTH BBITIOJTHEHUS PaOOT /1JIs KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSIX).

— AHanu3 (McciieloBaHue ONpeIeICHHBIX (DYHKIIUN, CBSI3eH U aTpuOyTOB).

— IlpoektupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoyKTa, B3aUMOICHCTBUE KOMAH/IbI JJIs
JOCTHKCHHUSI TIOCTABJICHHBIX IIEJIeH ).

— TecTupoBaHue (UCTIBITAHUE TIPOTYKTA).

— BHenpenue (3amyck nIpoayKTa, TECTUPOBAHUE KIIMEHTAMH).

— TexHnueckas moaaepkka (MOCTOSTHHOE B3aMMOJICHCTBUE C KITUEHTaMH).

YepenoBaHnue 3TarioB MOXKET MEHATHCS, UCXO/IS U3 BRIOPAHHOM MOJIEIH
mporiecca pa3paboTKU MPOEKTa.

Hauwunas HOBBIN MPOEKT, MEHEHKEP JOJIKEH BBIOpATh CIIOCO0
KOMMYHUKAIIMH CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. IMEHHO 3TO
pelieHue, B UTOre, ONpeAesuT Oy yiiee padouero mnpoiecca u 3QPEeKTUBHOCTD
paboTHI.

CymiecTByeT MHOTO MOAXO0B K pa3paboTKe U YIPABICHHUIO TPOEKTaAMMU.
[Ipexxne, yem cuenath BEIOOP, HY)KHO YETKO MMOHUMATh U OTICHUTH KaX YO
METO/I0JIOTHI0, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIE CTPATErHUH,
CIIOCOOCTBYIOLIUE YCIICIIHOM peanu3anuu npoekra.l paMoTHO nogoOpaHHas
METOJIOJIOTHS — 3TO €IIIe Y NMPaBUIIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHTHAS
paboTa ¥ MHOTO JAPYTUX MPEUMYIIIECTB.



OCHOBHBIE METOJOJIOTMH YIIPABIEHUS TPOEKTaMHU
MeTtoap! pazpaboTKu NPOEKTOB, KaK U JIt0Oble OM3HEC-MOJIENH, UMEIOT CBOU
0COOEHHOCTH, IPEUMYLIECTBA U HEJJOCTATKH.

B HekoTOphIX TJlaBHOE — CKOPOCTh pealu3aluu npoekra. Jpyrue
OPUEHTHPOBAHbl Ha YNPABJICHHE COTPYAHUYECTBOM MJIM OXBaT COCTaBIISIOIIMX
MIPOEKTA.

BoT ocHOBHBIE METOAOJOTHH, KOTOPBIE MOJB3YIOTCS MOMYISPHOCTHIO:

— Waterfall (Bomonagnas Mmoziens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! 1 3a1aHus:

1. Ornpenenenue cTpaTeruu Mpu pa3paboTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPHU pa3zpabOTKe MpoekTa’?
Peanuzanus u rectupoBaHue npu pa3paboOTKe MPOeKTa?
Buenpenue u TexHuueckas HoIepkKa Ipu pa3padoTKe IpoeKTa?
OcCHOBHBIE METO/IbI Pa3padOTKH IPOEKTOB?

Nk W

3aanue 1JIA MPOEKTHOM U KOMAHIHOM padoThI:

Pacnipenenursest mo rpynmnaM M HOATOTOBUTH NPE3EHTALIMU OJHOUN U3
METOJI0JIOTUN Pa3pabOTKH MPOEKTa:

— Waterfall (Bomonagnas mozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTtypbl, peKOMEHAyeMblil K HCII0JIb30BAHUIO 110 TaHHOH
TEeMe

OcHoBHnas autepatypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 2-3

Tema 3ansaTus: Ilpodeccnonanbuas cdepa kak 001aCTh NPUMEHEHUSA
NMPOEKTHOI0 MOAX0/a

Lens: pa3BuTHE HABBIKOB KOMaHIHOW pabOTHI Ha/l pa3pabOTKOM MpoeKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaNaomMX 3HAHUSAMH B O0JACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB HMHUKEBOTO MPOIBIKCHHUS.
Teopernueckast 4acTh.
B nacrosiee BpeMs Bce CYOBEKThI PHIHOYHBIX OTHOIICHHH MaKCHMAaJbHO
3aMHTEPECOBAHbI B MOJYYEHUU OOBEKTUBHOW U CBOCBPEMEHHOW HH(POpPMAIHH O



COCTOSIHMHM (PMHAHCOBBIX IPOIIECCOB CBOMX (B TOM 4YHCIE, TOTCHIIMAIBHBIX )
NenoBbIX mapTHepoB. CHUTHANBHBIM MOKa3aTeleM M (PaKTOpPOM YCHEIIHOTO
(MHAaHCOBOTO COCTOSIHUS JIFOOOM OpraHu3aluu SBIsIeTCsl €€ aKTUBHAsI MPOEKTHAas
NEeSATEIbHOCTD.

AKTyaJbHOCTB TEMBI JAHHOTO UCCIIeI0BaHUs 00yCIIOBIEHA (POpMUpPYIOIIEHCs
B HAcToslllee BpeMs TEHJEHUUEH TMPUMEHEHHS] HWHCTPYMEHTOB aHalIu3a
(G (HEKTUBHOCTH ACATCIBHOCTH KOMMEPYECKHX OpPTaHU3ANMA WM TPEANPHITHH K
HKO.

Ji1st ynoOGCcTBa MpakTUYECKHE PEKOMEH IAlUK, HATIPABJICHHBIC HA MTOBBITIICHHE
3¢ (HEKTUBHOCTH POEKTHOU JEATENHHOCTU Pa3/IeJICHbI HA JBE YACTH:

A) IpakTUYEeCKHe  PEKOMEHJAIMU,  Kacalomuecs  COIMOJIOTHYECKOTO
COTIPOBOXKJICHUSI IPOCKTHOM ESITEILHOCTH;

b) mpakTtuueckne  peKOMEHIAlMU, HaAMpaBiICHHbIE Ha  TOBBLIIICHHE
() PEKTUBHOCTH MTPOCKTHOU JEATCIIBHOCTH.

A) TlpakTudyeckne peKOMEHIAIMU, Kacalomuecs COIMOJIOTHYECKOTO
COTIPOBOXKICHHSI TIPOCKTHOM JCSATCIIBHOCTH:

1. IlpumMeHEeHHE CTAaTHCTHYECKHX METOJIOB B MPHUKIATHON IEATCILHOCTH
pabOTHUKOB HEOOXOAMMO JUIsi O0OCHOBaHMS Pa3pabOTKM HOBOTO COIUAIIBHOTO
IpOeKTa WIM MPOrpaMMbl (COIMOJIOTHYECKOE HMCCIEAOBaHUE MO3BOJIUT COOpATh
H(pOpMaIUIO JUIsl IJIAHUPOBAHUS JalbHEIIel padoThI).

2. CTaTUCTHMYECKHME U COLMOJOTHYECKHE HCCIICAOBAHUS HEOOXOIUMBI
«IPAKTUKYIOITUM» PAOOTHUKOM JJISl TOTO YTOOBI 0OBEKTUBHO MPOUILTIOCTPUPOBATH
CYLIECTBYIOILYIO COLUAIBHYIO TPOOIIEMY.

3. CratucTHYeCKHME | COLMOJIOTHYECKUE UCCIIEIOBAHUS HEOOXOIUMBI
pabOTHUKOB B HampaBjieHHE MapKEeTUHra il TOTO 4YTOObI c(OpMUPOBATH
«OTIPaBHBIE TOYKW» JJI JOOOMPOBAHUS U aIBOKAIUH.

4. CraTUCTHYECKHME W3BICKAHUS B OO0JACTH JEATCILHOCTH HEOOXOIMMEI,
YTOOBI YTOYHHUTH, YTO IMOKA3BIBAET M UTO CKPHIBACT O(DHUIIMAIbHAS CTATUCTHKA.

5. BHeapeHne CTaTHCTHYECKMX © COIMOJOTHYECKUX W3BICKAaHUH B
nearenbHocTh padoTHkoB HKO HeoOxomumo, msisg Toro, 4ytoObl y3HATh UTO-TO
HOBOE€ O LIEJICBOM TPYIIIE.

6. MHcmonp3oBaHME CTAaTUCTUYECKMX METOJOB, a TakKe METOOB
COITMOJIOTUYECKOTO  WCCIICIOBAHUS  TO3BOJIAET «y3HAaTh», YTO «TOBOPHUT
00111eCTBEHHOE MHEHHUE O TOW WJIM MHOU COIMANbHOU MpoOJeMe.

7. IlpuMeHeHHe B CBOEW MOBCEIHEBHOW EATENbHOCTH CTATHCTHYECKUX
METOJ/IOB TIO3BOJIUT y3HATh HOBOE O CBOEW OpraHu3aluu (Kak BOCIPUHHUMAETCS B
coryme).

8. Cratuctuka HeoOXoauMa [JIsi TOTO, 4YTOOBI chopMuUpoBaTh HaOOP
COLIMAJIBHBIX YCIIYT, MPe/jIaraéMblX BIIOCJIEICTBUU LIEJIEBbIM TPYyIIIaM.

9. Peanmuzammsi mporpaMMbl COIMOJIOTHYECKUX HCCICIOBAHUN TO3BOJISCT
BBISIBUTH CJIO)KHOCTH pEaJTU3allKM TMPOCKTOB M TOJYYUTh MPEIIOKCHHS T10
Pa3BUTHIO.

b) [Ipaktuueckne  peKOMEHJAIlMU, HaAMpaBICHHbIE HA  TOBBLIIICHUE
3¢ (HEKTUBHOCTH POEKTHOMN JEATEITHHOCTH.

BaxHBIM acieKTOM JIeATeTLHOCTH, OTTUPAIOIIETOCS B CBOCH JCSITEIIbHOCTH Ha



NPUMEHEHHE CTaTUCTUYECKHX METOOB, SIBJSIOTCS TaKKe MOHUTOPUHT U OLIEHKA
pean3yeMoro Win INIaHUPYEMOTO K peai3allii COLUAIbHOTO ITPOEKTA.

MOHMTOPUHT IPOEKTA — ATO MIPOLIECC, KOTOPBIN JUIUTCS HA POTSKEHUHU BCETO
BPEMEHM peaJn3allMy MPOEKTa. JTO CHUCTEMA MOCTOSIHHOTO cOopa MH(pOpMaluu:
OHA HaXOJUTCSI BHYTPH IIPOEKTA, SIBISETCS €r0 YaCThIO.

OrneHka o3BOJIsIET OTBETUTH Ha BOIIPOCHI:

. mocTur 11 OpOEKT 3aIJIAHUPOBAHHOM 1€ ?

2. KaKoBa pe3yJIbTaTUBHOCTH U/UIU 3PPEKTUBHOCTH MPOEKTA?

3. 9TO Jenajio NPOEKT YCIEUIHbIM, & YTO — MEIIAJIO €r0 YCTOMYMBOCTH?

B oTiinume ot ouieHKH (KOTOpasi «OLEHUBAET» TO, YTO YK€ MPOLLIO KaKOe-TO
BpeMsl Ha3a]l), MOHUTOPUHT MPOXOAUT B HacToALEM. OH MOXKET ObITh €)K€ THEBHBIM,
€KEHE/ICIbHBIM WJIM €KEMECAYHBIM — B 3aBUCUMOCTHU OT TUIIA JI€ATEIbHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBAET:

l. kKak JOCTHrarOTCsi TOKa3aTeld IMPOEKTa — HampuMmep, IO OXBaTy
OJlaronoyyaTeneil Win Mo KOJIWYeCTBY MPOBEIEHHBIX MEPOTIPUSITHIHA,

2. Kakue M3MEHEHHUs MPOMUCXOIAT Oyiaronapsi MPOEKTYy — HalpUMEp, KaKue
pOoOJIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCS 3HAHUSA M HaBBIKM OJiaromnofiydarene u
T.I1.

OOpartHast CBA3b — 3TO BaXXHbIM MHCTPYMEHT MOHUTOPHUHIA, C TOMOULIBIO HEE
MO>KHO OIEPaTUBHO MOJy4YaTh MH(OPMALUIO O MOTPEOHOCTAX U Ha HACTPOEHHUAX
OnaromnoJryyaTesnel, MaKCUMaJlbHO IOBBICUTh OPUEHTUPOBAHHOCTb IPOrPaMM,
IPOEKTOB, MEPONIPUATUI Ha O1aromnoxyvaress.

HeoOxoauMo akTUBHO HCHOJIb30BaTh CTATHCTUYECKUE IOKA3aTENIM CBOEU
JEeSATEIbHOCTH (Ka4eCTBEHHbIE U KoJuuecTBeHHbIe). Lludprl ABAAIOTCS OTIMYHON
WJUTIOCTpAlMe MaciiTada v pe3yabTaToB JIFOOOro MPOEeKTa. ITO OJIUH U3 CIIOCOO0B
oKa3aTh UH(MOPMAILMIO TOYHO U KOMIAKTHO (@ BEJb UMEHHO 3TO BaXHO CETOJHS,
KOI'/Ia MHOTME KOMMYHUKAILIUH [IEPEMECTUIIUCH B COLIMAIbHBIE CETH):

1. Ckonpko OrjaromoiydaTeneil MOMyYHJIM TOMOIIb MPOTPaMMbl MU
NPUHSIN YYacTHE B MMPOEKTE — B HEJIEJIO / B MecsIIl / 3a TOJT / BCETO

2. Ckonapko JroAe  (4acTHBIX OKEpTBOBATENIel) MOAJAEpXKAIW  Bally
IporpamMmmy

3. CKONBKO  YCHEIIHBIX  CJIy4aeB  pelIeHuss  MOpoOJeMbl  BalIUX
OJslaronoiyyaTeneil 0narogaps NpOEKTy WIH POrpaMMe

4. CKOJIBKO MEpOIPHUATHI / BCTped / MacTep-KIacCoB U T.II. Bbl IPOBEIH U
T.JI.

Takum o00pa3oMm, NpPEICTaBICHHbIE NPAKTUUECKUE PEKOMEHAALNUU 10
BHEJJPEHUIO COIIMOJOTMYECKON COCTaBISIOLIEH B COLMAIbHBIE MPOEKThI, HA Halll
B3I, OyIyT CHOCOOCTBOBATH TIOBBIIIEHUIO YPOBHA M KadecTBa MPOEKTHOU
nesrenpaoct HKO.

Bonpocs! 1 3axaHus:

1. «3oHa KOM(OpTa» U «30HA POCTa» PYKOBOAUTENS UCCIEAOBATEIBCKOTO

KOJJICKTHBA.

2. KakoBbl  OTIMYMTENbHBIE  OCOOCHHOCTH  MPOGECCHOHATIBHOTO
KOJUIEKTHBa (cTpemsuierocs k pabore B popmare «dream teamy), peannusyronero
HCCIIEIOBATENbCKUE (COIMOIOTUYECKUE) MPOEKTHI.



3ajanue 1Jisl MPOEKTHOM U KOMAHIHOM PadoOThbI:

Pa3paboTaiiTe 4eKk-TUCT FTOTOBHOCTH MEHEIKEpa (XapaKTEPUCTHKA MEPCOHBI
KaHAMJlaTa — COIMOJIOT, JOKTOP COLMOJOTMYECKUX HayK, UMeromuid 15-
JeTHUH ombIT paboTel B  cdepe MNPUKIATHBIX  COLIMOJIOTUYECKUX
UCCJIEIOBAHUM, aBTOpP HAYYHO-TNOMYJISIPHOrO OJora O COLMOJIOTMH Ha
YOUTUBE) k pykoBOJCTBY KOJUJIEKTUBOM HCCII€/IOBATEIILCKON KOMIIAHUU
PETHOHAIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee S0 UenoBeK).

Cnmcok JuTepaTypbl, peKOMEHAyeMbIi K HCII0JIb30BAHUIO 110 TaHHOM
TEME

OcHoBHnas nuteparypa: 1,2, 3, 4

JlonoynHuTenbHas aureparypa: 1, 2, 3, 4

HPAKTHYECKOE 3AHATHE 4-5

Tema 3ausTus: Ilouck uaei A5 pa3padoTKH IPoeKTa: BTOPOM 3Tall
pa3padoTKH MPOEKTAa

enb: GpopmupoBaHue yMEHUs HUCKaTh WJIEU ISl TPYNIOBON pabOThI HaA
IIPOEKTOM.

Teopernyeckas yacte. JIr060i npoekT HaunHaeTcs ¢ uaen. [loaTomy oueHb
BaXXHO IPOaHAJIM3UPOBaTh (HAKTOPHI, CIOCOOCTBYIOIIME 3apOXKICHUIO UJICH, U
CO31aTh yCJIOBHS JJI MOSIBICHUS HOBBIX uaei. Ciaenyer pa3nnyaTh Hay4YHbIEC HJIEU
u OusHec-uaeu. VX pasnens-er HECKOJIBKO 3TalloOB JKU3HEHHOTO LMKIJIA HJIEH.
[IepBuuHbIMU SIBIIAOTCA HaydHble uaed. OHU pOXKIAIOTCS B yMmMax TaJaHTJIMBBIX
YYEHBIX, CIIELIMAIUCTOB CBOETO Jela B PE3ylb-TaTe LEJICHAINPABICHHOU
YMCTBEHHOH AesTeNnbHOCTU. JII0asM HecBeaylIMM OOJIbIIEH YacThbiO HEMOHSTHO,
KaK MOSABIISIIOTCA WAEH, OTKyAa U nodeMmy. Ho 4ToOBl mosiBWiIachk HaydHas upe,
HY>KHBI U TJ1y-OOKHe 3HaHUs, U OOTaThlil ONBIT, U, O€3ycIoBHO, TanaHT. HayuHas
ujest 10JbKHA ObITh OOpMIIeHA B BHUJE HAYYHOTO OTYETA, CTAThU, TE3UCOB U P.
Nnes TpedyeT OLEHKH C SKOHOMUYECKON TOUKH 3pe-Husl. B O0IbIIMHCTBE Cy4yaes
caMa Hay4Has UJesl He 1aeT BO3MOK-HOCTH Cpa3y ONPENAEIUTD €€ IEPCIIEKTUBHOCTD,
3HAYUMOCTh, ITUIOJ0-TBOPHOCTh, 3 (PekTuBHOCT, NpuMeHeHus. Ha sTtom srare
Hay4-HO-T€XHOJOTUYECKOTr0 TBOPUECTBA MOKHO TOBOPHUTH TOJBKO O MO-TEHIIUAJIE,
3aJI0)KEHHOM B 3TOM Hay4HOU ujaee. Tem He MeHee OH (MO-TeHIMal) A0HKEH ObITh
ONpPENEIICH W JAacT DSKOHOMHUYECKYH) XapakK-TEPUCTUKY NEPCHEKTUBHOCTH U
IJIOJIOTBOPHOCTM HAYYHOM HeHu. bu3Hec-uaes OOKHA OTBEYATh BAXKHOMY
TpeOOBAHHIO — C €€ MOMONIBI0 MOXHO 3apadaTbiBaTh AeHbIU. Eciu HayuHas unes
JHIIb MOTEHLHUAIBHO 00eMIaeT JOCTHKEHNE SKOHOMHYECKOIo ycrexa, TO Ou3Hec-
ujes MpsAMO YKa3bIBaeT HA TaKyK BO3MOXHOCTb. bu3zHec-nnuest — 3T0 ToBap, U OHa
JOJKHA OBITh COOTBETCTBEHHO oOdopmiieHa. BoopyxuBincs OusHec-uaeel u
IIOBEPUB B HEE, MOYKHO BCTYINATh B LIUKJI IPOEKTUPOBAHUSA, B IIPEAUHBECTULIOHHYIO
CTAaIUI0 IIPOEKTa, IPOBOAUTH KOHKDPETHBIE WCCIEAOBAHUs, IPEABAPUTEIILHBIC
TEXHUKO-9)KOHOMHUYECKHE OOOCHOBAaHMS UM 3aTe€M OCYIIECTBISATh OH3HEC-



IJIAaHUPOBAaHME, T. €. pa3pabaTbiBaTh OW3HEC-WUJICI0 NajbIlle, MpeBpaiias ee B
JICUCTBUTEIILHOCTD.

MoTurBamMu NOSIBJICHHS] HOBBIX UJI€H MOTYT OBITh:

* WHUILIMATUBA MPEANPUHUMATENEH;

* U30BITOYHBIE (DUHAHCOBBIE PECYPCHI;

* HEYAOBJETBOPEHHBIN CIPOC;

* peakiusi Ha aAMUHUCTPATUBHOE JIaBJICHUE;

* MHTEPECHI KPEUTOPOB.

Kak HaxoauTh HOBBIE UIEH IJIS IPOEKTA:

MHoOrux cepuiHbIX NpeAnpUHUMATENeH eCTh CIeUAIbHBIN OJOKHOT JJIs

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Tojke MOKeTe TaKOi 3aBECTH.

JencTBus:
. BriOeprte HHCTPYMEHTHI JJ151 TOMCKA UACH.
. Co3zpaaiiTe HeCKOJIbKO UEH C X MOMOIIBIO.
299
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. PROFIT

1. Kusute B Oyayiiem

2. CtaHbpTe KCHEPTOM B UEM-TO
3. PemaiiTe coOCTBEHHBIE MPOOIEMBI
4. Nmute 60JieBbIE€ TOUKH

5. Yay4dmanre CylmecTBYOIIEe
6. CBsKUTE JCIIEBbIC PECYPCHI C OOTaTHIMU MOKYMATEIIMHU
7. Konupyiite u yjiydiianre

8. [lyTemecTByiite

9. [lenaiite penieHus A1 CBEKE-OTKPBIBIIMXCS PHIHKOB

10. CoBepuieHCTBYHTE O€CIIONE3HBIN TPOAYKT

11. O6maifTech ¢ yMHBIMU JIFOABMU

Bonpocs! 1 3axaHus:

Hayunbie u Ou3Hec-u1en: 0COOCHHOCTU U Pa3Inyus?
Nctounuku uaeu npoexra?

O6ocHOBaHUE UJIEH MPOEKTa?

MoOTHBEI TPOSIBIICHUS HOBBIX UIECH?

[lepeuncnute criocoObl MOKMCKA HOBBIX UJIEH MPOEKTOB?

Nk W=

3ajanue 11l MPOEKTHOM U KOMAHIHOM PadoThI:
Pazpaborars TOP-10 HOBBIX Hel nmpoekra. [IpencraBpTe 11eH, 3a1a91, U
0’XKMJAEMBbIE PE3YJIbTAaThI.

Cnmcok JuTepaTypbl, peKOMEHAYeMbli K HCII0JIb30BAHUIO 110
JaHHOM TeMe

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

HPAKTHUYECKOE 3AHATHUE 6-7



Aoh~

Tema 3ansaTUA: DOPMHUPOBAHMSA KOMAH/ JAJISl YYACTUS B IPOCKTHOM
AeATeJIbHOCTH: TPETHil 3Tan padoThl HA/A POEKTOM

[enb: moenuThCs Ha KOMaH/Ibl U ONIPEACIIUTH POJIU B KOMaH/IE

AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0OJaJaoMKX 3HAHUSAMHU B O0JACTH  COLIMOJIOTMYECKOTO
obecrieueHns MPOSKTOB UMUKEBOTO MPOABUKECHUSI.

TeopeTnueckast 4acTb.

[IpoekT (nmar. projectus) — 3ambicen, wuaes, odpa3, HaAMEPEHHE — 3TO
OJHOPA30Basi, HE IOBTOPSIOWIASCI JEATEIbHOCTh WIIM COBOKYIHOCTH JIEWCTBHM,
B PE3yJIbTAaTE KOTOPBIX 32 ONPENCICHHOE BPEMS JOCTUTAIOTCS YETKO IMOCTABJICHHBIE
uend. [IpoekT — 3TO0 KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUSATHM, HAITPABICHHBIX
Ha CO3JJaHHE YHUKAJIBLHOTO MPOAYKTA WM YCIYTH B YCIOBHUSX BPEMEHHBIX WIIH
PECYPCHBIX OTPaHUYEHUM.

Orta paboTa Bcerga HMMEET >KECTKME CPOKHM M YETKO OMpeaesICHHbIN
pe3ynbTar, acaMmoe TIJaBHOE — [JIs pealiu3alii IpoekTa TpeldyeTcs padorta
MeX(YHKIIMOHATIBHOW TPyNIbl, KOTOPYI0 HEOOXOAMMO C(HOPMHPOBATH IPAMOTHO.
DTO NPUHIUIUAIIBHOE OTJIMYUE MPOEKTHOMN AEATEIBHOCTU OT TEKYIIEH.

[IpoekTHast AeATENBHOCTH MPEAToaraeT KOMaHAHYI0 pa0dOTy M aKTUBHOE
B3aMMOJICCTBUE PAOOTHUKOB CYIIECTBYIONMUX (DYHKIIMOHATIBHBIX MOAPA3ACICHUN,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K Oojee 3PGeKTUBHON U crakeHHOU padboTe
OpTraHU3alUU B LEIOM.

Komanioit Ha3pIBalOT ~HEOOJBIIME TPYIIBI, OT TpeX O JBEHAIATH
YeJIOBEeK, Y KOTOPhIX OJHA oOIas Ieiab WiIM OO0IMe MNpaBWiia W MHTEHCHUBHOE
B3aMMOJICHCTBUE MEXKIYy Yy4YaCTHUKAMHU. KaKIplii BKIIOYECHHBIM B KOMAaHIY
CIICMAIUCT  00JafaeT  cOenu(PUUYECKUMH  KOMIICTCHIUSIMU Y BBINOJHSET
ompezeneHHble (QYHKIMU. YUYAaCTHUKH B MPOIECCE COBMECTHOW MAESTENbHOCTH
HAaXOJAT ONTUMAJIBHBIE YT JUIS1 JOCTUKEHUS LIEIU TPOEKTA.

['maBHOE  omIMuYKMe  KOMaHJbl  OT IPYINIbl  COCTOMT B HaJIWYUU
CHUHepreTHueckoro 3dexra, mpu KOTOPOM B3aUMOAOMOIHAIONINE YMEHUS YICHOB
KOMaH/Ibl, JCHCTBYIOIIEH KaK €IWHBIA OpPraHu3M, MPUBOIAT K TOMY, YTO 3PdeKT
OT CYMMapHBbIX YCWJIMH HaMHOTO TPEBBIIAET TOT, KOTOpPBI MOT Obl OBITH
JOCTUTHYT €€ OTHEJIbHBIMM  WIEHaMU. OJTO  MPOUCXOAUT B pe3yJIbTaTe
3¢ (PEeKTUBHOTO B3aUMOJECHCTBUS MEXKy YHACTHUKAMH KOMaHbl Ha OCHOBE OOIIUX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornmacHo Mogzenu, npemyoxeHHot bprocom Takmenom B 1965 ronmy
Y niepecMOTpeHHON B 1977 rogy aBTOpOM COBMECTHO € Mpapu-OHH J[KEHCEHOM,
YKU3HECHHBIN UKJ KOMaHbl TPOXOJIUT HECKOJIBKO 3TAIMOB:
dOopMHUPOBAHKE.

[lepuon cpabaTbiBa€MOCTH YYaCTHUKOB KOMaH/IbI.

[lepuon HOpMaIbHOTO (QYHKIIMOHUPOBAHUSL.

Peopranuzanus (mpu HEOOXOUMOCTH, B IEPUO HOPMATBHOTO
(GYHKITMOHUPOBAHUSA ).



5. PachopmupoBaHre KOMaH/IbI.
st co3nanusi KBanuUIMPOBAHHON U 3(P(HEKTUBHON KOMAHIIBI MPOEKTa
JOJKHBI COOJTIOAATHCS CIEYIOUIUE YCIOBUSA:
- HHTEPEChl YYACTHUKOB I'PYMIIbI IOJKHBI ObITH COQIaHCUPOBAHBI;
- uenu paboThl KOMaH[bl, KOTOpbIE (QOPMYIHPYET PYKOBOIUTEID,
JOJKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMHU yYaCTHUKAMU;
-  PYKOBOJIUTENb JOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJECHUE
CPOKOB M Ka4€CTBO BBIMIOJIHIEMBIX PaboOT;
- BHYTPH TpPYIIIbI JOJDKHA OTCYTCTBOBaTh KOHKYpPEHTHass O0pnOa Kak
CONEPHUYECTBO;
- BHYTPUIPYHIOBBIE OTHOLIEHHUS JOJIKHBI IOCTOSTHHO Yy4IIaThCsl.
- Ilo 5TUM OCHOBHBIM IIpU3HAKAM MOKHO OTJIMYWTH YCIEHIHYIO
KOMaHJly OT IJIOXO Pa3BUTOM U MAJIONPOLYKTUBHOM T'PYIIIIBIL.
s 3¢ dexkTuBHON pabOThl B KOMaHAE HY>KHbI Pa3IUYHbIC TUIIBI JIOACH.
OaHuM U3 yCNOBHHM cO3JaHUS KOMaHIbl U3 (OPMajJbHOW TPYMIBI SIBISETCA
OpaBWIbHOE pacrpenencHue (GYHKIUHA B COOTBETCTBUM C YMEHHUSIMH U
HAKJIOHHOCTSIMH ~ paOOTHUKOB. bBIarompusiTHeIi  MOPaTbHO-TICUXOJOTUYECKUN
KJIMMAaT B KOMaH/I€, BKJIIIOYAIOIINI B3aMMOCBS3b U B3aUMHYIO TPEOOBATEIbHOCTb,
CTUMYJIUPYET PE3yIbTATUBHOCTD TPYAa KaXJI0T0 OTAEIBHOIO0 paOOTHHKA.
Bonpocs! 1 3a1anus:
Onpenenenre KOMaHabI?
[TpoekTHas AesATENbHOCTh B KOMaHie?
YcnoBust popmupoBanus YQGEeKTUBHON KOMaHAbI?
Pacnipenenenue ¢pynkiuii B komane?

el

3ajanue 11 MPOEKTHOM U KOMAHIHOH PadoOThbI:
[ToaroToBUTh M MPOBECTH TPH WIPHI, HAMpaBJICHHBIC HA (HOPMUPOBAHHE
KOMAaH/IbI.

Cnmcok uTepaTtypbl, peKOMEHAYEeMbIi K HCII0Jb30BAHUIO 110 TaHHOM
TEME

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonoynHuTenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansaTus: [lnanupoBanue padoT HaJ MPOEKTOM: YeTBEPThHIN ITANl
padoThI HAJI MPOEKTOM
Lenb: hopmupoBanus HaBbIKA TUTAHUPOBAHUS PAOOTHI HAJl MPOEKTOM.
3HaHUS U YMEHUs, TPUOOpEeTaeMbie CTYJIEHTOM B PE3YyJIbTaTE OCBOCHUS TEMBI
(cemuHapa), B pamkax GOpMHUPYEMbIX KOMIIETEHIIUNA WU UX YaCTH.
B pesynbTaTe OCBOEHUSI TEMBI CTYJEHTHI MPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OIpeEJeIeHUs] Kpyra 3ajad B paMKax IOCTABJICHHOW IIeIM U BbIOMpATH
ONTUMAJIbHBIE CIOCOOBI PEIICHUS, a TAKXKE OCHOB METOJIOJIOTUU OCYILECTBICHUS



COIIMAJILHOTO B3aUMOJICHCTBHUS U pealii3allii CBOEH poIu B KOMaH/E
AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUUATUCTOB, OO0JaJaloNIMX 3HAHUSMU B  OOJACTH  COIMOJOTHYECKOIO
obecrieueHns MPOEKTOB UMUIKEBOTO MPOABUKEHUSI.
TeopeTnueckas 4acTb.

[IpoekTsl Bcerja yHUKAJIBbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX uaed. OHu
npejuiararoT crnenuduyueckoe peiieHue mpodiieM B crnenuduueckoM KOHTEKCTE, U
MOTOMY BCEr/la THHOBAIIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HENpeacKazyeMocTh W pucka. [IpoekTsl
peanu3yroTCs MOATAITHO, TAK KAaK YETKO Pa3/esIOTCS Ha HECKOJIBKO CTA/IHM.

CTouT OTMETUTH, YTO YIPABIEHUE JIFOOBIM TMPOEKTOM — 3TO YIPABJICHHE
TpeMsi BaXHBIMH TapaMeTpamMHu TMPOEKTa: OIOHKET, BpeMs (CPOKHM peayin3aliuu),
pPE3YIbTATHI.

KauecTBo ucnongHeHus MpoeKTa 3aBUCUT OT YPABHOBEIIMBAHUS ATUX TpPeX
(dhaxTopoB. B3auMOOTHOIIIEHUS MEXTy STUMHU (haKTOpaMHU TAKOBO, YTO €CJIU OJIUH U3
ATUX (PaKTOPOB U3MEHUTCS, TO C OOJIBIIION J0JIel BEPOSATHOCTU OyAET 3aTPOHYT Kak
MUHHUMYM €Ile OJUH (PakTop.

[Ipobnema — 1enp — 3a4a4u — MEXaHU3M peanu3aluu (MEeTObl, METOIUKH,
TEXHOJIOTHHU ) — ATaNbl peain3aluy — OI0JIKET — O’KUJIaeMbI€ PE3YJIbTaThl

Kaxnaplit aTan — 3T0 JTOrMYecKkuil ATamn (3B€HO) B MOCTPOCHUU COIUATIBLHOIO
MPOEKTA.

IIpobnema gomkHa OBITh O00OCHOBAaHA OOBCKTHMBHBIMU  JIAHHBIMH,
MPEACTABICHHBIMH 10 UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHUSI.

[ens momKHa MIIABHO «BBITEKATHY U3 MPOOJIEMBI.

3amaun TOJKHBI 0TOOpa)XaTh MOIIaroBbie JTEUCTBUS, a UX PEHICHUE JOJIKHO
ObITh BBIPAKEHO B BHJIE KOHKPETHBIX KOJMYECTBEHHBIX M Kad€CTBEHHBIX
pe3ynbTarax.

Kaxnapiii Meton — 3TO cmoco0, C TMOMOIIBI KOTOPOro peuiaercs
ompenenéHHas 3amaya. Jlyis peanusamnuu KaXKa0ro dTana TpeOyroTcs HeoOX0IuMblIe
pecypcbl. Jlsis TOro, 4ToOBl ONMpENETUTh AOCTUTHYTA JIM 1€]b MPOEKTA, HYKHBI
KPUTEPUU OLICHKU UTOTOBOTO PE3YiIbTaTa.

PaccMoTpuM OCHOBHBIE ATaNbI U IIArU NPOEKTUPOBAHUS.

1. MIOATI'OTOBKA ITPOEKTA

. @opMyIUpPOBKA aKTYaTbHON TIPOOIIEMBI.

. I3ydeHne BO3MOKHOCTEH OpraHu3aluy.

. Onpenenenue 1enei u 3aaq MpoeKTa.

. Onpenenenre MEPONPHUSITHIA U OKUIAEMBIX PE3YJIbTATOB.

. CocTaBnenue pabouero rpaduxka.

. Onpenenenne 00sg3aHHOCTEN U paclpe/iesieHne B KOMaH Ie.
. Onpenenenne pecypcoB U UCTOYHUKOB MX TIOTYYCHUSI.

. CocraBnenue Oromxera.

. Pa3paboTka cuctembl OLIEHKH MPOEKTA.

O 0 1N LN B~ W —

2. PEAJIMBALIMA ITPOEKTA



1. [TpoBeaeHne opUIHATBHBIX IEPETOBOPOB.
2. IlpoBeneHue IaHOBBIX MEPOITPUSTUH.

3. OueHKa ¥ KOHTPOJIb BBIMOJHEHUS TJ1aHa.
4. KoppeKkTupoBKa X0/a peaau3aluy IiaHa.

3. UTOI'l PABOTbBI HAJI TIPOEKTOM
1. AHanu3 pe3ynbTaToB pabOTHl HAJ MPOEKTOM.
2. UndopmupoBanue 001IECTBEHHOCTH O pe3ybTaTax padoThl.

Bonpocs! u 3a1aHus:
1. Paccmotpute nannblie cxeMbl. Co BceM jiu Bbl cormacHbl? MOXHO JIM 4TO-
160 pooasuth? U eciu ga, To 4To?

3ajanue NI MPOCKTHOM U KOMAH/IHOM PadOThbI:

1. CocTtaBbTe NpPUMEPHBIN IUIAH MEPOIPHUATHI NPOEKTa, HAX KOTOPBIM
paboTaeT KoMaHaa

2. IloaAroToBeTE MPE3EHTALUIO TUIAHA MEPONPUITUN NIPOEKTA, HAJl KOTOPBIM
paboTaeT KoMaHaa

Cnucok auTepaTypbl, peKOMeHyeMblil K HCII0JIb30BAHMIO MO TAHHOMI
TemMe

OcHoBHas nutepartypa: 1,2, 3, 4

JlonoynHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSATHE 10-12

Tema 3ansaTus: UccienoBarenbCKuid 3Tan padoThl HAJ MPOEKTOM:
IpoexTHas uaesa. SWOT-anau3 NpoeKTHON HaeH
ens: dbopmupoBanre HaBbika npoBeacHuss SWOT-ananuza NpoeKTHOU
uaeu

AKTYyalnbHOCTh TEMBI O0O0YCJIOBIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, O0OJaJaoMUX 3HAHUSAMHU B  OO0JACTH  COLIMOJIOTHYECKOTO
o0ecrniedeHuns: MPOEKTOB UMHIKEBOTO MPOIBHKEHUSI.

Teopernyeckas 4acTh.

SWOT-ananu3 — METOJl CTPAaTeruYecKoro  MPOEKTHOTO  TUIAHUPOBAHUSA,
3aKJIIOYAIONIMICSd B BBISIBJIGHMM  (AaKTOPOB  BHYTPEHHEM W BHEIIHEH
Cpellbl opranu3anuu (MpoeKTa, MPOEKTHOW HAEH) MU pa3lie]ICHUUd WX Ha YEeThIpe
KaTeTOpUH:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (cinaObie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTpenHsis Strengths (cunbHbIE Weaknesses (ciiadbie
cpeaa CTOPOHBI) CTOPOHBI)




Buemnss Opportunities Threats (yrpo3sr)
cpeaa (BO3MOKHOCTH)

Cunbabie (S) u cmadbie (W) cTOpoHBI SIBISIOTCS (haKTOpaMu BHYTPECHHEH
cpenbl 00BeKTa aHayM3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH IMOBIUSTH);
Bo3MOXHOCTH (O) u yrpo3ssl (T) sBisitorcst pakTopaMu BHEIIHEH cpelibl (TO eCTh
TE€M, YTO MOKET MOBJIMATH Ha OOBEKT M3BHE W NPHU ITOM HE KOHTPOJIUPYETCA
00BEKTOM).

Bonpocs! u 3agaHus:

1. Paccmotpure cxemy SWOT-ananu3za npoektHol uaen. Co Bcem jin Bl
corjiacHbI? MoskHO JI1 yTO-IM00 J00aBuTh? U ecnu 1a, To 4TO?

3ananue 1J1s1 MPOEKTHOM U KOMAHIHOM PadoThbI:

2. 3anonuute Tabmuiyy SWOT-ananuza cBoeil MpOEKTHOM HaeH

3. [TonroroBeTe mnpe3eHTanno wmatepuanoB SWOT-ananuza cBoei
IIPOEKTHOM UJIEU

Cnmcok JuTepaTrypbl, peKOMEHAYeMblil K MCII0JIb30BAHUIO 110 TaHHOH
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTensHas aureparypa: 1, 2, 3, 4

HNPAKTHUYECKOE 3AHATHUE 13-14

Tema 3ansaTus: Couuosioruyeckoe COnpoBo:xaeHue (Mpu pa3padorke u
peayiu3ainuu) NPoeKTa HMHUIKEBOT0 MPOABUKEHUS

Heﬂbi Hpopa60TKa YMCHUA p33pa6aTBIBaTB 3aJaHuc aAJi1 CliCOouaIucTa,
KOTOpBIﬁ 6yz[eT OCYHICCTBIIATE COUOJIOTHUYCCKOC COIMPOBOXKIACHUC ITPOCKTA

Teopernueckas 4acThb.

OCHOBHBIM ~ HCTOYHHUKOM  yCIEHIIHOM  COLMAIbHOW  «aKTUBHOCTH)
HEKOMMepueckux opranuzanuii (nanee — HKO) sBnsiercs rpanToBast A€SITENIBHOCTD
— CIIOCOOHOCTH pa3padaThiBaTh COLMAIbHBIE MPOEKTHl (Ha YPOBHE TI'PAMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATH TPAHTOBBIE KOHKYPCHI U PEaTU30BBIBATH
BBIMTPAaHHbIE MpPOEKThl. JIOrmka mpoeKkTa NpeanojaraeT MnocIeqoBaTeIbHOE
JBUKEHHE OT «IpOOJEMb» K JOCTHKEHHIO KOHEUHOro «pe3ynapraTayn. M ot Toro,
HACKOJIBKO «IIOHMMaeMay» coluajbHas MpobiieMa, Ha pelieHre KOTOpod KoMaHaa
IIPOEKTa HAMPABJISET BCE CBOU YCUIIMS, 3aBUCUT YCIIEX BCero npoekra. Ommoka mim



HEBEPHO MPUHATOE B CAMOM HayaJle CTPAaTerHuecKoe pelieHne (Jamie BCero, B BUIy
HejocTaTka WH(opMmanuu), OyneT OpUEeHTHUPOBATh KOMaHJy IIpPOEKTa HE Ha
pelieHne peanbHOU MpoOJieMbl, a Ha IBM)KEHHE IO HauboJiee Jerkomy, yao0HOMY,
HO, K COXKaJeHHWIo, OEeCIOJIE3HOMY, C TOYKH 3pEHHUS TNPOEKTHOW JIOTUKU U
JTOCTHKEHHUSI 11€JIH, TyTH «IIPOBEJACHUS MEPOIIPUSTUI.

['oBOpst 0 conuanbHOM NPOEKTUPOBAHUM, Mbl MPEAINOJIAraeM, HE TOJIBKO
HAJIMYUE W OCYIIECTBICHUE MPHUKIAIHON IEATEIBHOCTH, HO M TEOPETUYECKON
0CHOBBI. ®uI0cO(rs MPOEKTHOTO MOIX0/1a 3aKII0YAETCS B PEIICHUU COIIMAIbHBIX
npobieM u co3laHuud oOpasza uAeanbHOro Oyaymiero (Hampumep, MPOEKT
ujeaNbHOr0 TocynapcTBa IlmaroHa, Kak COBOKYITHOCTH CIPABEIJIUBBIX 3aKOHOB,
HOPM U T. [.). ConmanbHbIi NPOEKT HANpaBeH Ha PElIeHHE COIIMAIbHBIX TPOo0IeM
(«mpobOsieMa», B MEpPEBOJE C I'PEYECKOTO — 3TO 3ajada, Tpedyrouas perieHus),
MOHMMAEMBIX KaK MPOTUBOPEUHE MEXKTY JKEITAEMbIM U ICUCTBUTEIIHHBIM.

CommanbHBI TIPOEKT — KpeaTHBHAs HE IMOBCEAHEBHAs JACSITEIHLHOCTD
YelioBeKa (Jarie KOMaHIbl, KOJUICKTHBA), HalpaBleHHas Ha PEIIeHHE COIMaTbHON
po0ieMbl, THO0 «CMATYEHHE» €€ OCTPOTHI (CHMIKEHUE YPOBHS) B ONpeAeIEHHbIC
CPOKH U B paMKax OMpeAeNEHHOTO OI0IKeTa.

Hazpesmias He0OXOAMMOCTh CUCTEMHON MPOQPECCHOHANBHON AESITENTFHOCTH
HEKOMMEPUYECKUX OPTraHU3aliil B PEIICHUH COLMANIBHBIX IpobaemM! 00ycnaBauBaeT
HEO0OXOMMOCTb BHEAPEHUS COILIMOJIOTUYECKON KOMIIOHEHTHI (MCCIIe0BATENIbCKOM,
METOJI0JIOTUYECKOM, aHAIUTUYECKOM) B apceHasl pa3padoTyMKa COIHAIbHBIX
npoekToB — pykooautens HKO.

APXUTEKTOHHUKA COIUAJIBHOT' O

\

' TIpoGnemsl, ¢ kotopeiMu crankuBarorcs HKO, B X01€ IPOEKTHOM NeATENBHOCTH,
TpeOyIOT BBICOKOTO YpPOBHS TPO(ECCHOHATBHOW MOATOTOBKH: POCT YHUCIHA
COLIMAJIbHBIX TPOOJIeM, TPeOYIOIIMX MpEeABApPUTEIBHOIO JAETATbHOIO H3yYCHUS;
MOHSITHE «TPaHTOBOU HcTopun», korna HKO nHeoOxoaumo onuparbest Ha peaibHBbIH,
YCHEIIHbI, a HE HaJyMaHHbIA — «IPUIHCKW», «OYKOBTUPATEIHCTBO» — ONBIT
pelieHusT MOJOOHBIX  COLMANbHBIX MpoOJeM B  MNPOUUIOM;  Ha3peBIIas
HEOOXOAMMOCTh M peanbHbll (dakT ¢opmupoBanus B psge HKO komanabi
NpO(QECCHOHANIBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOUIMX BaXXHOCTh HAay4YHOU
HOBU3HBI B IPOEKTHOM MOJXO0/I€ — B MPOTUBOMOJI0KHOCTh O€3TyMHOW KOMITUJISLIUA
TEKCTOB U TEXHOJIOTUI; OCO3HAHHWE HEOOXOAMMOCTU OTKPBITOTO THUPAKUPOBAHUS
TE€XHOJIOTU, MPUMEHSIOIINXCS B PAMKAX MMPOEKTA.



COOUOJIOTUYECKOE COITPOBOXKJIEHHUE
COLOUAJIBHOTI'O MPOEKTA
O0BbeKT uccieI0BaHU — 1IETIEBas ayIUTOPUS MPOEKTa
IIpeamer mccjieq0BaHUSI — HAINpaBICHUS M3MEHEHMs] KadyecTBa
’KU3HHU 11eJIEBOM ayJUTOPUU MPOEKTA (B X0JIe U B pe3yJibTaTe peann3aluu
MIPOEKTA)
«Bxoonoe» «Ckeo3noey» «Bovixoonoe»
uccieoosanue uccieoosanue uccneoosanue
10 BO BPEMA IHHOCIIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoexkma, npousouieouiue ¢
Heodxooumocmaw uesnesoil ayoumopueil
KOpPEeKmuposKu onazooaps
paoombul c yenegoil peanuszayuu
ayoumopueii npoekma
Buixoo 2.0.
Pezynomamui
uccneoo8aHusl,
KOmopbwle no3680510Mm
HaMemumy «KOHMYp»
cedyoujeco npoeKma
Pucynok 1. — CrTpykrypa COHHOJIOTHYECKOTO CONMPOBOMXKICHUS

COMHAJILHOTO ITPOECKTA.

3aMep HM3MEHEHHUN, MPOUCXOJAIMIUX BO BpeMsl peaju3allid COIMaIbHOIO
MPOEKTa HEOOXOJUM JUIsl ONEPaTUBHOTO pPEarMpoBaHUS Ha MPOUCXOMAAIINE Kak
BHYTpPH, TaK U BHE IIPOCKTA COOBITHS

Uto ™Mbl olleHMBaeM (Kakue IOKazaTeM) B XOJI€ 3aBEpIIAIOIIero 3Tara



COMOJIOTHYICCKOI'O COIIPOBOKACHUA ITPOCKTA:

I. Ienn
2. 3amaun
3. Meponpustus
4. OxugaeMble Pe3ylnbTaThl | OuenunBarrces ¢
(KOJTMYECTBEHHBIC U KAUECTBEHHBIE) TOYKHU 3PEHUsI COMOJIOTUH
3. L{eneBas aynuropust
Bonpochsr:
1. Paccmotpure nanueie cxembl. Co BceM i Bbl cornacHbl? MoXHO Jn
yT0-1100 nodaButh? U eciu 1a, To 9To?
2. Jst 4yero, no-Bamemy HEO00XO0IMMO COILIMOJIOTUYECKOE

COITPOBOXK/ICHUE MTPOEKTHOMN JESITEIHbHOCTH.

3ajanue 11 MPOEKTHOM U KOMAHIHOM PadoThbI:
l. CocraBpTe IUIaH MEPONPHUITHI COLMOJIOTUYECKOTO COMPOBOKIACHUS,
pa3pabaTpIBacMOTO Balllel KOMaHI0H ITPOECKTa
2. [ToaroToBbTE MPE3EHTALMIO TJIaHA MEPOINPHUITHI COLIMOJIOTHYECKOTO
COIIPOBOXKJICHHUS, pazpabaThIBAEMOr0 Balllei KOMaHA0M MpoeKTa

Cnucok aureparypbl, peKOMEHAYeMbIid K HCIIOJIb30BAHMIO 10 TaHHOM
TEME

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHATHE 15
Tema 3ansaTus: ' pynnosasi 3aiiuTa nmpoeKkTa

Lens: hopmupoBaHre HaBbIKA TPYNIIOBOM 3aIUTHI IPOEKTA.
TeopeTnueckast 4acTb.
YTo HY/KHO ISl 3aIIIUTHI IPOEKTA UMHIKEBOT0 NMPOJABUKeHUS ?
B nyO0au4HOM BBICTYIUIGHMHM JOKJIATYMKOB 0053aTE€IbHO JOKHBI OBIThH
MPEACTABIICHBI CIEAYIOIIUE BOITPOCHI:
O6ocHOBaHKE BEIOPAHHOTO MPOEKTA — AKTyaJIbHOCTh CTENEHb U3YYEHHOCTH,
BOCTPEOOBAaHHOCTD.
Onpenenenue 1eaM W 3a4ad  MPEACTABIIEMOTO IPOEKTa HMHIKEBOTO
MPOJIBUKEHUSI,  TAKKE CTEIEHb UX BBHIMOJHEHHUS.
Kpatkoe wu3znoxeHue MNpoBEIEHHOr0 pabOThl C OMUCAHUEM OCHOBHBIX
MTOJIO’)KEHU U BBIBOJIOB.
[IpencraBienre AEMOHCTPAIMOHHOTO MaTepHalia B BUJIE CXEM, KapTUHOK U
Jarpamm.



PestomMupoBaHue JOCTHKEHUH TPYTIIIBI B PEIICHUH MTOCTaBICHHBIX TPOOIEM
(BBIBOJIBI).

PekoMeHganmu 1m0 BO3MOXHOW cdepe MPaKTUIECKOTO HCIOJIb30BAHUS
POEKTa UMHUKEBOTO TIPOABMKCHUS.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIi K HCTI0JIb30BAHUIO 110 TAHHOM
TemMe
OcHoBHas JuTeparypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; I[lepcoHambHbIlI UMUIK
DnekTpoHHBIN pecypce / Bunrokopa A. K. : yaeOHOe mocoOue. - ApXaHTeabCK
CA®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7, sk3eMILIsipoB

HEOTPAHUYEHO

2. lluxsepnues, A. Il. IIpoektHoe ympasnenue : monorpadus / A. IL
[ITuxBepaueB. — CoikThiBKAp : CI'Y um. [Tutupuma Copokuna, 2019. — 162 ¢. —
TekcT : anexTpoHHBIN // Jlanb : 37MeKTpOoHHO-OMOIMoTeuHass cucrema. — URL:

https://e.lanbook.com/book/176961 (mata oGpamenus: 28.02.2022). — Pexum
JI0CTyTA: JIJIsl aBTOPH3. TOJIh30BaTEIICH.

3. [Ipeobpakenckas, T. B. Ynpaienue npoektamu : yueOHoe mocooue /
T. B. Ilpeobpakenckas, M. 11I. MypTta3una, A. A. AneraunoBa. — HoBocuOupck :
HI'TY, 2018. — 123 c¢. — ISBN 978-5-7782-3558-8. — TeKcCT : 3JeKTpOHHBIH //
Jlanb : AJIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oGpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIIEH.

4. KonnpatseBa, M. H. TexHomoruu ynpasieHus] MpOEKTaMu : y4eOHOe
nocobue / M. H. KonnpateeBa. — Mocksa : PTY MUP3A, 2020. — 80 c. —
Tekcr : snextponsslit // Jlanb : anexkTpoHHO-OMOMMOTEUHast cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOGpamenus: 28.02.2022). — Pexum
J0CTyTa: JIJIsl aBTOPH3. TTOJIH30BaTEINCH.

JlomosiHUTEILHAA JIMTEpaTypa:

1. KopnopatuBHblii UMUK OpraHU3aliuy DIEKTPOHHBIN pecypc. - Tyna :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sk3eMIUIIpOB HEOTPAHUUYEHO

2. benukosa, U. I1. OcHOBBI ynpaBiieHHs NPOEKTaMH : yueOHOe ocodue
/ . T1. benukosa, O. H. ®enucko. — Craspomnons : CT['AY, 2020. — 112 ¢. —
Texct : anexTpoHHblit / Jlanb : 3nekTpoHHO-OMOMMOTEeuHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenus: 28.02.2022). — Pexum
JI0CTyMa: JIJIsl aBTOPU3. MOJIb30BaTEINCH.

3. Kymenko, E. U. TIpoekTHbIN MeHEHKMEHT : yaeOHoe mocobue / E. U.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
TekcT : anexkTpoHHBIN // Jlaub : 31mekTpoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oGpamenus: 28.02.2022). — Pexum
JOCTYyTA: JIsl aBTOPU3. MOJIb30BaTENEH.
4. Cremn, A. U. CoBpeMeHHbIE MOAXO0AbI B TPOEKTHOM YIIPABIICHHH :

yueOHoe nocodue / A. . Cremmn, M. B. Mupocnagckas, B. A. Cremnn. — CaHKT-
[TerepOypr : BI'TY "Boeumex" um. J1.®D. Yctunona, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — Tekct : »nekTpoHHbIN // JlaHbp : 3IE€KTPOHHO-OMONIHOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/172225 (mara oOpatieHus:
28.02.2022). — PexuM noctyna: AJjisl aBTOPH3. TTOJIH30BATEIICH.
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1. OO0mas XxapaKTepUCTUKA CAMOCTOSATEILHON PaOOTHI

2. TexHomornueckas KapTa caMOCTOATEIbHOM paboThI
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4. MeTtoanueckie peKOMEHIAUH 110 U3YYEHUIO TEOPETUYECKOTO MaTepuaa

Crnncok peKOMEH1yeMOl JINTepaTypbl



BBenenue

Meronudeckue ykazaHHS s CaMOCTOSITENIbHOM paboThl pa3paboTaHhl HAa OCHOBE
nporpamMmbl  aUCHUIUIMHBL  «Cormoniorndeckoe  obOecrieueHrne  MPOEKTOB  MMHJDKEBOTO
MPOBUKCHHUSDY

CoBpeMeHHbIE CTaHIAPTHhl IMOATOTOBKH BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAUUTENBbHBI 00BEM BHEAYIUTOPHOW HAy4HOW paboThl cTymeHTOB. OCBOCHHME MPOTpPaMMBbI
JTUCIUTIIMHBI TIPEANOJaraeT MOJYYeHHE KaK TEOPETHYECKUX 3HAHWKM, Tak M (HOpPMHUPOBAHHE
HABBIKOB TMpPaKTU4eCcKOiW paboTel. [lodTOMy camocrosiTenbHas paboTra B paMKax Kypca
OPHUEHTHPOBaHA KaK Ha TEOPETUUECKUM, TaK M Ha MPAKTUIECKUN aCIeKT.

CamocTosTenpbHas paboTa CTYIACHTOB — Ba)KHEWIAs COCTaBHAs 4YacTh 3aHATHUH,
HeoOXoauMast JJIsl IIOJTHOTO YCBOCHHMSI IPOTPpaMMBbl Kypca.

Leabp ocBoOeHMS MUCHUILUIMHBI: CIIOCOOCTBOBATH (DOPMUPOBAHHUIO YHHBEPCATHHBIX
KOMIIETCHIIMK  Oyaymiero  0OakajmaBpa, HEOOXOMWUMBIX IS OCYIICCTBICHHS  HAay4YHO-
HCCIIEI0OBATENILCKOM U IMPOEKTHOM AEATEIBbHOCTH.

3agaun 0CBOEHHUA TUCHHUILINHDI:

- OBIIAJICHHE  CTYJACHTaMH  OOIIETCOPETHYECKMMH 3HAaHUSIMH B oOjactu
COITMOJIOTHYECKOTO 00ECIIeYEHUs TPOCKTOB UMHUKEBOTO TIPOIBHIKEHNS,

- OBIIAJICHHEC HaBBIKAMH MPOBEJCHUS COIMOJIOTHYECKOr0 aHaln3a WMHUHKEBOTO
MIPOIBUKCHHS,

- yriyOJieHue 3HAaHUW M aKTUBHM3AIMsA TBOPYECKHUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3y4YEHUS TPOCKTOB UMHUKEBOTO TIPOIBHIKEHNS,

- HAy4UThCS pabOTaTh B KOMaHAE HaJ pa3padOTKOW MPOEKTa HMHUIKEBOTO
MIPOJIBYKCHHS;

- HAy4YUTHCS pa3padaThiBaTh MPOEKTHl UMUHKEBOTO MPOJIBHKCHUS Ha PA3IHMYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MTPOESKT UMHUIHKEBOTO TPOIBIKECHUS.

3agayamu CPC aBiagoTcH:

o pa3BUTHE U TPHUBUTHE HABBIKOB CAMOCTOATENbHON yueOHOIl palboThl u
dbopmupoBaHKe MOTPEOHOCTEN B cCaMOOOpa30BaHUU U COIMAIIA3AINH;
. OCBOEGHUE, YIIIyOJIEHUE COJIePKaHUs U OCHOBHBIX TIOJIOKEHUH Kypca, BHIHOCUMBIX

Ha CaMOCTOATEJIbHOE M3YYEHHE CTYJIEHTAa; B XOJE COCTaBJIEHUS OMOPHOrO KOHCIEKTa, B XOJe
MOJATOTOBKU K CEMMHAPCKHUM 3aHATHSIM

- MCIOJIb30BaHNE MaTepHalia, COOpaHHOIO ¥ OJy4YEHHOTO B X0J1€ CAMOCTOSATEIbHBIX
3aHATUI TpU MOJATOTOBKE U HAIMCAHWU JOKJIAI0B, pedepaToB, i 3 PEeKTUBHOM MOATOTOBKHU K
UTOTOBOMY KOHTPOIIIO.

CamocrosTenbHas paboTa CTyAeHTa — 3TO OCOOBIM 00pa3oM OpraHW30BaHHAS
JeSITeNIbHOCTh, BKJIIOYAIOIIAsi B CBOIO CTPYKTYPY TaKHe KOMITIOHEHTHI, KaK:
YSICHEHHE 1IeJTM U ITOCTABJICHHOH y4eOHOM 3a/1auH;
YEeTKOE U CUCTEMHOE IJIaHUPOBAHHUE CaMOCTOSITENIbHOM paboThI;
MMOMCK HEOOXOIUMOM yueOHOM 1 HaydYHOU HH(POPMAIIHH;
OCBOCHHE COOCTBEHHOW MH(OpMAIIUU U €€ JTorudecKas rnepepadoTka;
UCIIOJIb30BAaHUE METOJIOB  HCCIIE[OBATEIbCKOM, HAay4YHO-HCCIEA0BATEIbCKOM
paboTHI ISl pelieHrs TOCTaBIEHHBIX 3aay;

° BBIPa0OTKa COOCTBEHHOU MO3UIINH T10 MIOBOAY MOJTYYSCHHON 331a4H;
° npecTaBicHne, 000CHOBAHUE U 3aIUTA MOJYYEHHOTO PEIICHHUS,
° MPOBEJCHUE CAMOAHAIN3a U CAMOKOHTPOJIS.

OcHoBHBIMM (popMamMH peaiu3auuy CAMOCTOSTEILHONH padoThl ABJIAOTCH:
- HIOATOTOBKA K MMPAKTUYCCKUM 3aHATUAM,
- IOATOTOBKA K AMCKYCCHUH,



- KOMaHTHas paboTa,

- pa3paboTKa MPOEKTA.

BaxHBIM BHIOM CaMOCTOSTENBHOW paOOTHI SBISETCA MOATOTOBKA K JHUCKYCCHUH,
IIPOBEJICHNE MUKPOUCCIIEI0BaHM o Teme Kypca. [loaroroBka k IMCKYCCHU AOKHA CONEPKATh
NUCbMEHHBIA JOKJIaJA, KOTOPbIM MOJDKEH COCTOATh M3 CIEAYIOUIMX YacTeil: BBeIeHHe, NepBas
yacTh (pedeparuBHasi), BTOpas 4acTh (MCCIEAOBATENIbCKas), 3aKiIO4YeHHe. BBemeHue - 3To
[IOCTAaHOBKAa MpoOieMbl, OOOCHOBaHME TEMbI, IleNenojaranue, (GopMyIupoBKa 3aj1ad
uccienoBanus. IlepBas yacTh - cocTosiHHME uHccienyeMor oOnactu, 0030p JHUTEepaTyphl,
NPOYMTAHHON MO AaHHOW mpoOieme, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3aKIIr0ueHure - BBIBOJIBL, K KOTOPBIM MPHUIIEN CTYACHT B Pe3yJIbTaTe U3YUYEHHUs COCTOSIHUS BOIIpOca
U COOCTBEHHOTO HCCIieIoBaHMs. B KOHIlE A0Kiaga 00s3aTeNbHO AOJDKEH OBITh NpPEACTaBICH
CIIUCOK JIUTEpaTyphl (HE MeHee MATH-IIecTH HasBaHuil). CooOmenue miuuTcs mpumepHo 5-10
MUHYT. IIpu omeHke yduuThiBaeTcss 00BbEM MPOJAETAaHHOM pabOThl, KOMIIETEHTHOCTh CTY/IEHTa B
n30paHHON 00JaCTH, CaMOCTOSTENBHOCTh B MOAXO0/AAX, CYXKJACHUSX, BHIBOJIaX; OPUTHMHAILHOCTD
peleHui, KyapTypa opopmiieHUs paboThl, IPaMOTHOCTb.

Ux copepxkaHue JOKHO TOKa3aTh yMEHHE aHaIW3HpoBaTh  (uiiocodceko-
METOJ0JIOTUYECKHE U HayYyHbIE TEKCThI, 000OCHOBBIBATh CBOE OTHOIICHUE K M3JI0KEHHBIM B HUX
OLICHKaM, COCTaBJISITh KpaTKUe KOHCHEKThl, TE3UChl MPOYUTAHHOTO, YMEHHE MPUMEHATH
NOJIydCHHBbIE 3HAHUS JJIsI MMOCTAaHOBKM M PELICHHUS HCCIIEAOBATENbCKUX 3aJad, CBS3aHHBIX C
U3Y4YEHHUEM CTYJEHTaMH TON WJIM UHOW 00JIaCTH MPUPOABI M KYJIbTYPHI.

B mpemiaraemoM mocoOuu Mo CaMOCTOSITENILHOW KOHTPOJIMPYEMOUW paboTe CTYIEHTOB
NPEJCTaBICHbl 3aJaHUsl JUIsI CaMOCTOSITENbHOW paboThl MO OTHCIbHBIM TeMaM Kypca.
Pa3zHooOpasue 3amaHuii MO3BOJIIET YYUTHIBATh MHIMBUAYAJIbHBIE OCOOCHHOCTH CTYACHTOB IPH
OpraHU3aIMi CAMOCTOATEIbHOU PabOThI.

Texkymmii KOHTPOJIb OCYHIECTBISETCS B MpPOIECCe HMHAMBUAYAIbHBIX M TPYIIOBBIX
KOHCYJIbTAIMH, coOeceI0BaHU, B TIPOIIECCE aHAIM3a U CaMOaHaIN3a CaMOCTOSATEILHOM PabOThI.
Ob6pa3oBarenbHble TPOAYKTH (pedeparbl, CIOBAph HAYYHBIX IOHATHHA, OMOPHBIC KOHCIIEKTHI,
3cce, MyJIbTUMEIUIHBIE JAOKJIabl, aHHOTUPOBAHHBIE MEPEYHU CTaTed Mo TeMaM Kypca U Jp.)
COCTaBJISAIOT NOPTQPOIHO («IIOPTHETb JOCTHKEHUI), KOTOPBIN MpeACTaBIIeTCs B 0(hOPMIEHHOM
BUJIE K 3a4eTy.

O0masi xapakTepUCTHKAa CAMOCTOSTEJbHOH PpadoThl CTyJAeHTa NpPH HU3YYeHUU
AuCHUILTUHBI «Connoornyeckoe ooecneyeHne NPOEeKTOB UMHUIKEBOI0 MPOABHKEHUD)

. CamocrositensHas padota cryaeHToB (CPC) BeIpakaeT oHy U3 3HAYUMBIX (HOpM
00pa30BaTeNbHOTO Ipoliecca, KOTopas CrnocoOCTBYeT (HOPMHPOBAHHIO TBOPUECKON JIMYHOCTHU
CIEIHNAIINCTa, CHOCOOHOTO K CAMOPAa3BUTHIO, CAMOOOPA30BAHUIO, UHHOBAIIMOHHOM JESITELHOCTH.

o CaMocrosiTenbHass paboTa CTyJIEHTa COACHCTBYET DPAa3BUTUIO YMEHMSI YUUTHCH,
dbopMupoBaTh y CTyIEHTa CIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPYECKOMY MPUMEHEHHIO
NOJyYEHHBIX 3HaHUH, crioco0am aanTaiuy K npodhecCHOHaIbHON 1eATEIIbHOCTH B COBPEMEHHOM
MUDE.

L CaMocTosTenspHast pa60Ta CTYACHTOB - O3TO JACATCIBbHOCTb, CBsA3aHHAd C
BOCIHUTAHUEM MBILIUIEHUS Oyayiero nmpodeccuonana, BCAKUI BUJT 3aHATHI, CO3/1al0IIUI YCIOBUS
AJId 3apOXKICHUA CaMOCTOSITEIILHOU MBICJIH, M03HABATEILHON aKTUBHOCTH. JTO COBOKYITHOCTb
BCEH CaMOCTOSTEIbHON NIEATEIbHOCTH CTYJIEHTOB KaK B y4eOHOW ayAMTOpHUM, TaK U BHE €€, B
KOHTAKTC C MPCIOAaBaTCJICM U B €TO OTCYTCTBUH.

CamocTosTenbHas paboTa peann3yercs:

- HCIMOCPCACTBCHHO B MPOLIECCC ayAUTOPHBIX 3aHSTUN - Ha JICKOUAX, MPAKTUUCCKUX U
CEMHUHAPCKUX 3aHATHUAX;

- B KOHTaKTe C TperojaBaTeieM BHE paMOK PacMCaHus - Ha KOHCYJIbTAIUAX 110 YUeOHBIM
BOIPOCaM, B X0JI¢ TBOPUECKUX KOHTAKTOB, MPH JIUKBUAALNU 33J0JKEHHOCTEH, MPU BHIMOJIHEHUN
VHIUBUAYAJIbHBIX 3aJJaHUN U T.].;

- B OubmoTeke, 1oMa, B OOIISKUTHH, Ha Kadeape MPHU BHITIOJHEHNUN CTYIEHTOM yU4eOHBIX



Y TBOPUYECKUX 3a/1au.

CaMocTtosiTenbHON paboTa CTYJIEHTOB MOXET OCYLIECTBIATHCA KaK B ayJUTOPHH,
TaK M BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS IEATEIHHOCTh CTyIeHTA. J[Js aKTUBHOTO
BJIQJICHUS 3HAHUSIMH B IpOLECCe ayJUTOPHOM pabOThl HEOOXOAMMO HE TOJBKO MOHMMAaHHE
y4eOHOT0 MaTepuaa, HO ¥ TBOPYECKOE ero BOCIIPUSITHE.

Texyiuit KOHTPOJIb OCYIIECTBIIAETCS B MPOLIECCE UHANBUAYAIBHBIX U IPYIIOBBIX
KOHCYJIbTAIlN, coOece[oBaHui, B IIpoliecce aHaIi3a U caMOaHallu3a CaMOCTOSTeIbHONU PaOOTHI.

KoHnTpo:b 3HaHui CTYAEHTOB BKIIIOYaeT ()OPMbI TEKYIIETO U UTOTOBOTO KOHTPOJIS.
Texymmii KOHTPOJIb OCYIIECTBISIETCA B MPOLIECCE U3YUEHUS Kypca M BKIIIOYACT B ce0sl OICHKY
paboThl CTYJEHTOB Ha MPAKTHUECKUX 3aHATHIX (IMCKYCCHH, 3allOJHEHHE U aHaau3 TaOiuil,
MOATOTOBKA U MPOBEJICHIE MUHU-UCCIIEIOBAHUI), @ TAKKE TOJATOTOBKY JIOMAIITHETO 3a/IaHHUS.

METOJAYECKHUE PEKOMEHJIAIINU 110 PABOTE C JINTEPATYPOM

[lpy w3yyeHUM NUCUUIUIMHBI y CTYAEHTOB JOJDKEH BBIPAOATHIBATHCS PAIMOHAIBHO-
KPUTHYECKHUH MOAXO0Jl K M3y4aeMbIM MpoOIeMaM U SBJICHHUSAM. DTO BKJIIOYAeT MOHUMAHUE TOTO,
YTO CO BpPEeMEHEM psiJi MHPOPMAIMOHHBIX M TEOPETUYECKUX MATEPHAIIOB yCTapeBaeT, Tpedys
KpUTHYECKOro OTHOMIEHUsI. C Ipyroi CTOPOHBI, KaXKIbIH TEKYIIHUA BOIPOC KMEET CBOIO UCTOPHIO,
KOTOPYIO TOXKE MOJIe3HO 3HaTh. Kaxk0e coObITHE MOKET UMETh Pa3HbIe HHTEPIPETAIIUH, TOITOMY
CJI0Ba, CKa3aHHBIE MHOTO JIET Ha3aJl, MOTYT UMETh BaKHOE 3HAUCHHUE.

UroObl TOHSTH COACpIKAHHME MaTepuala, HYXKHO YMETh €ro MpOYUThIBaTh. HadmHATh
CIIeIyeT ¢ MPEBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOr'0 03HAKOMHTHCS ¢ Ha3BaHUEM PalboTHl,
C aHHOTaluWel, oriaBleHWeM, mpeaucioBueM. Yacrto 3ambicen palOTBl SICEH YXKe TpHU
03HAKOMJICHHUHU C ee Ha3BaHHeM. Ho 0cOOEHHO MHTepeceH MPOCMOTP OTJIaBICHHUS, B pe3yibTare
KOTOpPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICIK aBTOpa. Hermnoxo ObUI0 Obl MOSIBUBIIHECS TPU
ATOM MBICITH 3a(UKCHPOBATh HAa Oymare.

[IpocmaTpuBasi TEKCT OIVIABJIICHMS, HY>KHO OCTAHOBHUTBHCS Ha TE€X IJlaBaX, KOTOPbIE
MPEJICTABIISIIOT ISl BaC 0COOEHHBIN MHTEpec, Oerio 03HaKOMUTHCSI ¢ HUMU, COCTaBIIsIsl B OOIINX
yepTax CBOE MpEACTaBICHHE O HUX. Llenb 3TOro OerWcTBUs — HAWTU MeECTa, OTHOCSLIMECS K
HMCKOMOM Te€Me, ONPEEINB IPU 3TOM, YTO IEHHOTO B KAXKJIOM U3 HHUX.

Crnenyromuii Ttanm — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKCcAlMeld CaMbIX TIABHBIX
cBeneHni. [Ipu 3TOM HalO YETKO M SICHO OCO3HABATh LI€JIb YTEHMS, IOCTOSIHHO JIEpKa €€ Iepen
co0oif: Mo KakoMy BOMPOCY HYKHa WH(MOpMAaNMs, Ui 4Yero HY)KHA, €€ XapakTep U T...
HEO0OXOJUMO MEHATh PEKUM YTEHUS — OT OErjoro BAyMYMBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
uH(pOpMaIIMK, OCTAHABIHMBASICH TaM, TJIE 3TO TpeOyeTcs A TTyO0OKOTO MOHUMAaHUS TEKCTA.

Crnenyer HaydyuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTHIBas B3aMMOCBS3b TEKCTA C PUCYHKAMH, CHOCKaMHU, MPUMEYaHUIMU U Tabmuramu. Bee 1o
MOMOXET TMOHUMAaHHWIO TEKCTa NpU OerjioM O3HAaKOMIIEHMHM C HUM. Tak BbIpabaTbIBaeTcCs
CIIOCOOHOCTH TPY MIPOYTCHUHU CPa3y MOHUMATh CMBICT M 3HAY€HHUE HOBOW MH(POpMAITUH.

MHorue KHUTY U CTaThU MMEIOT B CBOEM almapare CIUCKHU JINTEPaTypbl, KOTOPbIE JAOT
BO3MO>XHOCTH TIOTIOJTHUTH WH()OPMAIIMOHHYIO OCBEJOMIICHHOCTh O JIOMOJHUTEILHOM JIUTEepaType
110 TAaHHOMY BOIIPOCY.

OTaenbHBIN 3Tl MPOUTEHUS — BEJICHUE 3anucell IpouyuTaHHOTO. CyIIeCTBYeT HECKOJIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITUCKH, TE3UCHI, aHHOTALUsA, PE3FOME, KOHCIIEKT.

IInanom y100HO MOTH30BATHCS IPU MTOJATOTOBKE K YCTHOMY BBICTYIIJICHUIO 110 BEIOPAHHOM
teme. Kaxxplif MyHKT M1aHa T0JKEH pacKphIBaTh OAHY U3 CTOPOH U30paHHOM TeMBbI, a BeCh TUIaH
JIOJKEH OXBAThIBATh €€ IIEJIMKOM.

Te3ucbl mpeanonaraloT ckaToe H3JI0KEHHE OCHOBHBIX IOJOXKEHHH TekcTa B ¢opme
yTBepXkAcHUS WM oTpuiianusi. OHU SBISIOTCS Ooyiee COBEpIICHHON QopMoii 3amucedt u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyCcCUH. K TOMy %€ uX JIErKO 3allOMHHUTb.

AHHOTAIMA — KPAaTKOE U3JI0KEHUE COJIEpIKAHUS — JaeT oblIee nmpeacTaBieHre o paboTe.

Pe3roMe KpaTKO XapaKTepU3yeT BBIBOJbI, [NIABHBIE UTOTM IPOU3BEACHUS.



Koncnekr sBnsercs Hanbosee pacupocTpaHeHHoM popMmoii BeneHus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJIAIOT TE3MCHI, JOIOJHEHHBIE JOKAa3aTEJIbCTBAMHA U PACCYXKICHHUIMM.
KoHcriekT MOXeT OBITh TEKCTyalbHBIM, CBOOOJHBIM MJIM TEMAaTHUYECKUM. TEeKCTYyalbHBIH
npecTaBisieT co00i IUTATHUK C COXPAHEHHE JIOTUKU Pa0bOThI U CTPYKTYpbI TekcTa. CBOOOIHBIN
KOHCIIEKT OCHOBAH Ha M3JI0)KEHUU MaTepualia B TOM HOpsi/IKe, KOTOphIi 6oje ynobeH aBropy. B
9TOM CMBICIIE KOHCIIEKT IPEJCTaBIsAeT COOMPaHUE BOEAMHO MbICIIEH, pa30pOCaHHBIX 1O BCEH
KHUTE. TeMaTn4ecKuii KOHCIEKT MOXeT OBITh COCTaBJIEH 10 HECKOJIbKUM HCTOYHUKAM, TJE 32
OCHOBY OepeTcsi TeMa, HHTEpIpeTUpyeMast T0-pa3HOMY.

OKOHOMMIO BPEMEHHU AA€T UCIOJb30BAaHUE MPHU 3aIUCSIX PA3IMYHOIO pOJia COKPAIIECHUH,
ab0peBuaTypsl M T.J. MHOTME HCHOJNB3YIOT IS PErUCTPALMM HCCIEAYEMBIX TEM CHCTEMY
Kaprodek. IIpenmyIinecTBo kapTodyek B TOM, YTO TeMa TaM U3J1araeTcs OYeHb CKaTo, U OHU OYEHb
yIOOHBI B UCIIOJIB30BaHUH, T.K. UX MOXHO Pa3JIOKUTh HA CTOJIE, IEPErpyNIUpOBaTh U 0€3 Tpyaa
HaWTH UCKOMYIO TEMY.

Bomnpocel 1J151 KOJJIOKBHyMA
Tema 1.
1. deHOMEH UMHUIXKA B COLUOIOTUU?
2. TloHmMaHue UMHUIKA B COIIMAIBLHOMN IICUXOJIOTH?
3. OxapaxTepu3syiiTe OCHOBHbIE (DYHKIIMH UMHUIKA?
4. CymHocTh QYHKIIHH COIMATBLHOTO TPECHUHTA?
5. TIpobnembl H3y4eHHUS UMHUIKA C TOYKH 3PEHUS COI[MOIOTUN?

1. OcHOBHbIE XapaKTEPUCTUKN UMUIKA?

2. CymHOCTh CUMBOJMYHOCTH UMHUJIKA?
3. CymHocTh HHPOPMATUBHOCTH UMHUKA?
4. B yeMm 3akiaroyaeTcs aKTUBHOCTH UMHUKa?
5. CymHocTbh TMHAMUYHOCTH UMUKA?
6. B yemMm 3akirouaercs IIaCTUYHOCTH UMHKA?
Tema 3
1. CymecTByeT d pa3audue MEXKy TOHATHIMU «OOJTUK» M «UMHJIK»?
2. Kak onpenensitorcst aTpuOyThl U GaKTOPBI HMU KA
3. HazoBurte pa3HOBUAHOCTH UMHIKA
4. [aiiTe onpeaeneHus UMUKEIOTUH, UMUIKUPOBAHUS, UMUIKMEUKEpA.

Tembl rpynnoBbIX TBOPYECKUX 3aAaHUM

TEMA 1. IIpoeKkTHBII MOAX0/: MEePBbIii 3TAN NOATOTOBKH K Pa3padoTKe MpoeKTa

3ajanue 1J151 NPOEKTHOM U KOMAaHJIHOH PadoThbI:

Pacnpeaenuteses no rpynnam v moAroTOBUTH MPE3EHTALMU OJHOW U3 METOA0JIOTUIA
pa3pabOTKH MPOEKTA:

— Waterfall (Bomonagnast Moens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cgepa Kak 00/1acTh NPUMEHEHUS NMPOEKTHOI0 MOIX0/1a

3ananue /151 MPOEKTHONH U KOMAHIHOI padoThI:

Pa3paboraiiTe 4ek-IMCT FTOTOBHOCTH MEHEKepa (XapaKTepUCTHKa EPCOHBI KaHAHU1aTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTMYECKUX HAayK, MMEIOUMi 15-meTHuil ombelT paboThl B chepe
MPUKIATHBIX COIMOJOTHYECKUX HCCIIEJOBAHMUN, aBTOpP HAy4YHO-NONYJspHOro Ojora o
counonorui Ha YOUTUBE) k pykoBOACTBY KOJJIEKTHBOM MCCIEA0BATEIBCKON KOMITAHUU
PErMOHANBHOIO YPOBHS (IUITAT COTPYAHUKOB — HE MeHee 50 ueoBek).



TEMA 4-5. Ilouck ujaeid aisi pa3spa00TKH NPOEKTA: BTOPOil 3Tam pa3padoTku
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM U KOMAaHJIHOH PadoThI:
Pa3paborats TOP-10 HOBBIX uzeii npoekta. [IpencraBpre 1€y, 33291, U 0XKHIaEMbIC
pe3yabTaThI.

TEMA 6-7. ®opMUpOBaHUsI KOMAaH/ JJI y4aCTUSl B NMPOEKTHOM 1esATeJIbHOCTH:
TPeTHii 3Tan padoThl HAJI MPOEKTOM
3ajanue 1J151 NPOEKTHOM U KOMAaHIHOH PadoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HAIIPABICHHbBIE HA (POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HaJ NPOEKTOM: YeTBEPTHI 3Tanm padoThl HaJ
NMPOEKTOM
3ananue 1J151 NPOEKTHONH U KOMAaHIHOI padoThI:
1. CocTaBbTe IPUMEPHBIN TIJIAH MEPONIPUATHN MTPOCKTA, HAJ KOTOPHIM paboTaeT KOMaHaa
2. TloaroToBbhTe MPE3CHTAIMIO TIAHA MEPOIPHUATHA MPOEKTa, HaJ KOTOPHIM paboTaer
KOMaHza

TEMA 10-12. UccaenoBareabckuii 3Tan padorsl Haa npoexkTom: IlpoexkTHas uges.
SWOT-ananu3 npoeKTHOI uaen

3ananue 1J151 NPOEKTHOM U KOMAaHIHOH PadoThI:

1. 3anonuute Tabnuiy SWOT-ananu3a cBoeil MpOEKTHOHN uaeu

2. [ToaroroBrTe npe3entanuto marepranoB SWOT-anann3a cBoeil MPOEKTHOW UIEH

Tema 13-14. Conuosioruyeckoe conpoBoxaeHue (Mpu pa3padoTke U peajn3anuu) MNpoeKTa
HMM/IKEBOT0 MPOABHKEHUS
3aganue 1J151 NPOEKTHOM U KOMAaHIHOH PadoThI:

1. CocraBbTe IIaH MEpOIPUITUI COLIMOJIOTUYECKOTO COIIPOBOXKIEHUS,
paszpabaTeIiBaEMOTO Ballleii KOMaHI0M MpoeKTa
2. IlogroroBeTe  HpE3EHTALMIO  IUIAHA  MEPOIPHUATUH  COLMOJIOTMYECKOIO

COTIPOBOXICHUS, pa3pabaTbIBAEMOr0 Ballleld KOMaHI0H TPOeKTa

TEMA 15. I'pynnoBasi 3a1iMTa MPOEKTA
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