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Beenenne

1. Hasnauenue: ®oHJ OLIEHOYHBIX CPEICTB 00eCHeUnBaET OOBEKTUBHBIA KOHTPOJIb JTOCTUKEHUS
3aIJIAHUPOBAHHBIX PE3YyJIbTaTOB OOydeHUs No AuciUIUIMHE «IIpOEKTHBIH MEHEIKMEHT B pELICHUU
WH)KEHEPHBIX 33J1a4» CTYJACHTOB, OOydaromuxcs 1mo Hanpasieruto 40.03.01 « FOpucnpyoenyusy.

2. O©OC sBusercs MNPUIOKEHHEM K TpOrpaMMe AMCUUIUIMHBL (Moayisi) «lIpoeKTHBIH
MEHEJKMEHT B PEILIEHUH WHKEHEPHBIX 3a7a4»

3. Paszpabotumk: CmupHoBa A.B., crapmmii mnpemnopaBatens AenapTaMeHTa CTPOUTEIBHOM
MH)KEHEPUH U TPOTOTUIMPOBAHUS.

4. IIposenena sxcneptusza POC.

UsieHbl 3KCIEPTHOU TPYMIIILI:

[Ipencenarens: Tepemenko Enena AnHaronbeBHa, K.10.H., JOIEHT, 3aB. Kadeapoil mpaBoBOU
KYJIBTYpBI U 3alUTHI [IPaB YEI0BEKA.

HiieHbI KOMHCCHH:

banakupesa Jluausa MuxaitnoBHa, K.M.H., TOLEHT Ka(eIpbl MPaBOBOM KylIbTYypbl U 3aIIUTHI IIPaB
YeJI0BEKa;

KpaBuenko Haranbst HukonaeBHa, K.10.H., JOLUEHT Kadeapbl IPAaBOBON KyJIbTYPbI U 3aLUTHI IPaB
YeJI0BEKa;

Psacusnckas Haranbst AnexcaHnpoBHA, K.M.H., JOLEHT KadeIpbl IPaBOBON KYJIbTYphl M 3aILUTHI
IIpaB YeJIOBEKa.

[IpencraButens opranuzanuu-padoronarens: KosaneB FO.C., renepanbbiii aupexkrop OOO
«tOpunnueckuii uentp «Tpuymop»»

DKcnepTHOE 3aKitoueHue: InpejcTtaBieHHble B gJaHHOM POC oLieHOYHBIE CpPEeCTBA IO3BOJISAIOT
OIPEAEIUTh YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHIMH W COOTBETCTBUS pE3YJIbTATOB OOy4YEHHS
3ajayaM Oyaymed mpodeccuoHalbHOW JesTenbHocTH y oOydarouuxcs no OII BO nampaBnenus
noarotoBku 40.03.01 «¥Opucnpynenuus», pazpadoranHoi Ha ocHoBe aeiictByrouiero ®I'OC BO no
HanpasiieHuto noarotosku 40.03.01 «¥OpucnpyneHus».

5. Cpok nevictBust ®OC onpenensieTcss CpOKOM peau3aiii 00pa3oBaTeIbHON MPOrpaMMBbl.



1. Onucanue noka3sarteiieil 1 KpUTepHeB OLleHUBAHUS KOMIIETEHIMA HA Pa3JIMYHBIX ITaNax uX
(¢opMupoBaHusl, ONMCAHUE KA OLlCHMBAHUSA

Komnerennus (un),
WHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIETEHIN(HH),

MuHuManbHbINA YPOBEHD

HE JOCTUTHYT

(HeynoBieTBOPHUTENBHO)

2 6amra

MuHuManbHbI YPOBEHb
(YHOBIETBOPUTEIHHO)
3 Gamna

Cpenunii ypoBeHb
(xoporo)
4 6amta

Bricokwuit
YpOBEHB
(oTHIuHO)
5 OamnoB

Kozwnemem;u}z: VYK-2. CriocobGeH ompeaenars Kpyr 3ajad B paMKax IOCTaBICHHOW LENW W BBHIOMpPATh ONTHMAJIBHBIE CIIOCOOBI HX

peuICHUs, NCXOs 13 HeﬁCTBy}OLHHX IIPaBOBLIX HOPM, UMEIOIIUXCS PECYPCOB U Ol"paHI/I‘leHI/Iﬁ

Pesynpratel  00yueHUs
o JHUCLUIUINHE
(Momyo):

UA-1 yko dopmymupyer
1eTb MPOEKTa,
ompenensier
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3ajad,
00eCIeUnBaOIINX ee
JOCTIDKCHHUE u
ompenensieT  OXUIaeMble
pe3yabTaThl peLIeHus
3a1ad;

WNA-2 yk.» pa3pabaTeiBacT
ILUIaH IEeUCTBUI IS
pemeHns 3amad MpOeKTa,
BEIOMpass  ONMTHUMANbHBINA
crocod0 WX  pemeHWHd,
UCXOI U3 JCHCTBYFOIIUX
MPaBOBBIX HOPM u
HUMEIOIUXCSA PECYpCOB U
OrpaHUYEHUN

NIO-3 yk2 obecnednBaer
BBINIOJIHEHHE MPOEKTa B

COOTBETCTBUU c
YCTaHOBJICHHBIMH
HeNsIMH,  CpPOKaMH U
3aTpaTaMy, HCXOJsd M3
JIEHCTBYIOIIMUX IPAaBOBBIX
HOPM, HNMETOIIUXCS
PeCypcoB U OrpaHUYEHHUIH,
B TOM yycie c
UCIIOJIB30BaHHEM

I (pOBBIX
UHCTPYMEHTOB.

He NIPUMEHSAET
3HAHUA 0 Tenu
HPOCKTA, u HE
omnpesenser
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3ajad,
obecreunBaOmUX €€
TOCTHXCHHE u
OmperensieT 0XHUIacMble
pe3ymbTaThl  PEHICHUS
3a/1a4;

He paspabatsiBaet riaH
JIEHCTBUH JUIsl peLICHUS

3ajgaqy

MIPOCKTa,

BBIOMpAsi ONTHMAaJIbHbIH
crnoco0 UX pelIeHus,

UCXOJIA
JIEHUCTBYIOIIUX
MPaBOBBIX  HOPM

us3

u

MMEIOIINXCS] PECYPCOB U

OTrpaHUyEeHUl;

He o6ecnieunsaer

BBIIIOJIHEHHUE IIPOCKTA B

COOTBETCTBHUU C
YCTaHOBJICHHBIMHU
ejaIaMu, CpoKaMu U

3aTpaTaMu, UCXOOs U3

JIEACTBYIOIIMNX
MIPABOBBIX HOPM,

HUMEIOIIUXCST PECYPCOB H

OrpaHUYCHUH, B TOM
YuCIIe C
UCIIOJIb30BaHHEM

1 dpoBBIX
MHCTPYMEHTOB.

HpI/IMeHHeT 3HaHUsA O

Leau TIPOEKTa,
(hparmeHTapHO
oTpenenseT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3a/1a4,
00eCIICUMBAIOIINX ee
JIOCTIDKEHUE u
OTpeNeNsieT 0XKHUIACMBIC
Pe3yabTATHI pelIeHus
3a/1a4;

YacTuuHO

pa3pabaTbIBacT IIaH
JIEHCTBUY JUUIS pELICHUS
3aJa4 MMpoeKTa, BEIOHpast
ONTUMAJIBHBIHN CIIOCO0 MX
peLICHus, UCXOAS U3
JIEWCTBYIOIINX IIPABOBBIX
HOPM M UMEIOIINXCS
pecypcoB u
OrpaHUyYEHUl;

YactruHO oOecrneynBaeT
BBIIIOJTHCHHUC npoeKTa B
COOTBETCTBHU C
YCTaHOBJ'IeHHI)IMI/I
HEJSIMH, CPOKAMH U
3anaTaMI/I, HUCXoas U3
JIEHCTBYIOIINX MTPABOBBIX
HOPM, UMEIOIIUXCS
pecypcoB u
OTpaHUYCHUH, B TOM
YHCIIE C UCITOIB30BAaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HaHUSA O Len
IpoeKTa, H  He
IIOJTHOCTH
omnpezemnsier
COBOKYIIHOCTbH
B3aUMOCBA3aHHBIX
3ajad,
O6€CH€‘II/IBaIOHII/IX
€€ JOOCTHXXCHHUEC H
OIpeaAciisICT
OXXHIACMBIC
pe3yJIbTaThl
peuIcHu: 3a4a4;

Pa3pabatsiBaeT
IUIaH JSUCTBUI IS
penieHus 3anaq
NPOEKTa, BBIOUpast
HE ONTUMAaIbHBIA
croco0 ux
peLIeHuUs], UCXOAsl
U3 JEHCTBYIOIINX
MIPaBOBBIX HOPM U
HAMEIOIIHNXCS
pecypcoB u
OTpaHUYEHUN;

B nenom
obecrieunBaeT
BBITIOJTHEHHE
MIPOCKTA B
COOTBETCTBUHU C
YCTaHOBJIEHHBIMHU
LEeJISIMH, CPOKaMU U
3aTpaTamu, UCXOS
13 AEHCTBYIOLINX
MIPaBOBBIX HOPM,
AMEIOIUXCS
pecypcoB u
OrpaHUYeHul, B
TOM YHCIIE C
HCTIONBE30BaHUEM
MUPPOBBIX
HHCTPYMEHTOB.

IIpumenss
3HAHUSA O LeNH
HPOEKTa,
ompenensier
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3ajad,
o0ecrie4nBaol
UX ee
JOCTHIKEHHE |
ompezenser
OXHJaeMble
Pe3yIbTATHI
peLeHus
3ajay;

Pa3pabatsiBaeT
IIaH JeUCTBUN
JUTSL pEIIeHHSI
3a/1a4 MPOEKTa,
BbIOMpas
ONTUMAaIBHBIH
croco0 ux
pelIeHus,
HCXOJA U3
JIEHCTBYIOIIMX
MIPaBOBBIX
HOPM U
HMEIOIIUXCS
pPeCypcoB u
OTrpaHUYECHUN;

Ob6ecnieunBaet
BEITIOJTHCHHE
MPOCKTa B
COOTBETCTBHH C
YCTaHOBIICHHEI
MU LEJISIMH,
CpOKaMH 1
3aTpaTam,
UCXO/IS U3
JIEUCTBYIOIINX
MIPABOBBIX
HOPM,
HUMCIOIIUXCS
pecypcoB u
OrpaHUYeHUll, B
TOM YHCIIE C
HCTIONBE30BaHHUE
M UG POBBIX
HHCTPYMEHTOB.




Komnemenuuﬂ: VYK-3. CiocoGeH ocymecTBIATh COLHANbHOE B3aHMOICHCTBIE H PEATM30BEIBATH CBOIO POJIb B KOMaH/IE
Pesynprarer  oOyuenns | He mpumensier [IpumensieT 3HaHUA O [Tpumensier [Tpumensis
mno MUCIUILIAHE | 3HAHUS O MPUHIMUIIAX | IPUHIUIAX PaOOThI 3HAHUS O 3HAHUS O
(Momymo): pabOThI KOMAH/IBI JUI | KOMaHJbI JUIsl PSIICHUS | TPUHITUITAX MPUHITUIIAX
Hnouxamop: pereHIs WIKEHEPHBIX 3a71a4 ¢ paboTHl KOMaHABl | PabOTHI

VK-3 UJ[-2 WHXEHEPHBIX 337a4 C | MOMOIIBIO MPOEKTHOTO | IS PEIICHUS KOMAaHJIbI JIJI51
OGecrieunBaet paboTy | MOMOIIBIO nmoaxojda Ha HMHXXEHEPHBIX perieHus
KOMAaH/IbI [t MPOEKTHOTO MOAX0a | MHHMMAaJIbHOM YPOBHE | 3a/1ad C WHXEHEPHBIX
MOTydeHUS MTOMOTIIBIO 3a1a4 ¢
ONTUMAJIbHBIX MIPOEKTHOTO MIOMOIIIBIO
pe3yabTaToOB MOIX0Ja Ha MTPOEKTHOTO
COBMECTHOM paboTEHI, ¢ CpelmHeM YpOBHE, | MOAXoja,
Y4EeTOM HCIIONB3YET UX B | UCIIONB3YET
WHIUBUY aTbHBIX npo(eCCUOHANBH | MX JIJIS
BO3MOXHOCTEH €€ Ol IEeATETbHOCTH | pELICHUs
YJICHOB, 3aj1a4
UCIIOIb30BaHHUS npodeccuona
METOA0JIOTUU JIbHOM
JIOCTHKECHHSA yCIIexa, JIeSATENIEHOCTH
METOJ/IOM, C yueToM
WH(GOPMAITMOHHBIX 0COOEHHOCTEH
TEXHOJIOTHHA U CUTYaInH.
TEXHOJIOTHIA (hopcaiiTa.

OrnenuBaHue

YPOBH:A Cq)OpMI/IpOBaHHOCTI/I KOMIICTCHIMU II0 AJUCHUINIMHC OCYHICCTBJIACTCA Ha

ocHOBe «lloyoxkeHus 0 MpOBEIECHNN TEKYIIET0 KOHTPOJISA YCIIEBAEMOCTH U IIPOMEKYTOYHON aTTECTalluu
o0yyaromuxcs o o0pa3oBaTesIbHbIM IIPOrpaMMaM BBICIIET0 00pa3oBaHMs - IporpaMMam OakajiaBpHara,
[porpaMMaM CIEUUaJIUTeTa, IporpaMMaM MarucTpaTypel - B (efepalbHOM TOCYAApCTBEHHOM
aBTOHOMHOM  0Opa30BaTeIbHOM  YYpeXJIeHHM  Beicuiero  obpazoBanus  «CeBepo-KaBkazckuit
(benepanbHbI YHUBEPCUTET» B aKTyaJIbHOW PElaKIIUHU.



OIIEHOYHBIE CPEJICTBA JIJIsSI MTIPOBEPKH YPOBHS COOPMUPOBAHHOCTHU KOMIIETEHIIUIA

35;;:[?‘[ IIpaBuiIbLHBII 0OTBET CopnepixaHue Bonpoca Komnerenuus
JKv3HEeHHBIN UK IPOEKTa — 3TO:
a) CTaausl MPOCKTUPOBAHUS MPOEKTA
0) BpPEMEHHOW INPOMEXKYTOK MEXAYy MOMEHTOM OOOCHOBAHMS MHBECTMLIMH U MOMEHTOM, KOIJa OHH
1 B) OKyIWJHCh VK-2
B) BPEMEHHOW IPOMEXYTOK MEXKAY MOMEHTOM IIOSBJICHUSA, 3apOXKACHUSA IPOEKTa U MOMEHTOM €ro
JMKBUAALUH, 3aBEPILICHUS
I') BpEMEHHOW IPOMEKYTOK MEX/1y MOMEHTOM IOJyYeHHs 3aJaHHsI OT 3aKa3UMKa 1 MOMEHTOM CAa4yM
IIPOEKTA 3aKa3YUKy
KanengapHoe riaHupoBaHue He BKJIIOYAeET B ceOsi: YK-2
a) IJIAHUPOBAHUE COJEPKAHUS IPOEKTa
2 r) 0) omnpeneseHue NOCIe0BATENIbHOCTH paloT U MOCTPOEHUE CETEBOro rpaduka
B) OIIpeneeHre MOTpeOHOCTEN B pecypcax (JIFOIu, MAlIMHbI, MEXaHU3MbI, MaTE€pUajbl U T.1.) M pacuer
3aTpar ¥ TPYA03aTparT M0 MPOEKTY
T') onpeieNieHne ce0eCTOMMOCTH MPOAYKTA MPOEKTa
[TpuHIMI «MeTo/1a KPUTHYECKOTO MyTH» 3aKJII0YaeTcs B! YK-2
a) AHanm3e BEpPOSTHOCTHBIX TApaMeTPOB JUTUTEILHOCTEH 3a/1a4 JIeKAIUX Ha KPUTHIECKOM ITyTH
3 B) 0) AHanu3e BEpOSITHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1au
B) AHanu3e pacnycaHus 3a1au
r) AHanu3e AIUTEIbHOCTEN 3a1a4, COCTABIISIIOIMX KPUTHYECKHUH MyTh
Kakoe pacnipenenenne nMeeT KOHUYEHBIHN MOKa3aTeab CpeHEN IIUTETbHOCTH TPOEKTa PACCUUTAHHBIN 11O
merony IIEPT:
4 B) a) ['ayccoBckoe VK-2
6) ITyaccoHoBCKOE pacrnpezeneHue
B) HopmainibHOE pacnipenenenue
r) TpeyroiabHOe pacnpeeseHue
5 YTo CIy’KUT TOPU30HTAIBLHON OChIO 1uarpaMMel ['anTa? YK-2
6 Kakoe npencraBienue sBisieTcs oCHOBHbIM B MS Project? YK-2
7 TpynoBble pecypchl BKIIOUAKOT? YK-2
8 MartepuanbHbIe pecypChl — 3TO? YK-2
9 Jnist 3aga4 ¢ GUKCUPOBAaHHBIMH TPYA03aTpaTaMH MIPH U3MEHEHHH JUTUTEILHOCTH U 00beMa PecypcoB YK-2
TpYA03aTpaThl MEHSOTCA ?
10 Kak BbLIensoTcs neperpykeHnsle pecypcesl B MS Project? YK-2




11

SBnsgercs iu CeTeBoe IJIAHUPOBAHUC TNIABHBIM COCTABJIAIOIIUM MPOLCCCA YIIPABJICHUA pI/ICKOM?

YK-2

12

IToHsATHE IpOEKTA

YK-2

13

Kiaccudukanus THIIOB MPOEKTOB

YK-2

14

Ilenb 1 cTpaTerus npoexra

YK-2

15

YnpasisieMble apamMeTpbl MPOEKTa

YK-2

16

Coxpatienre BpeMeHH paboThl HaJ TPOEKTOM JOCTHTACTC:

a) COKpallleHHeM OJTHOTO WJIK OOJbIIEro KOJIMYecTBa AeUCTBUH (onepalnii) Ha KpUTUYECKOM MYyTH
0) COKpaIeHUEM OTHOTO MM OOJIBIIETO KOJIMYECTBA MPOU3BOJILHBIX JACUCTBHIA (OTepaliyii) mpoeKTa
B) COKpAIICHHEM OJIHOTO WJIM OOJIBIIEr0 KOJIMYECTBA AeUCTBUN (orepaluii) Ha HEeKPUTUYECKOM ITYTH
') COKpAIIEHUEM OJTHOTO UM OOJIBIIET0 KOJIMYECTBA IEHCTBUH (onepalinii) Ha KpUTUIECKOM MTyTH

YK-2

17

0)

3aBUCAT JIU pe3epBbl YIPABICHUS OT CMETHBIX PE3€pPBOB:
a) Jla

0) Her

B) MHorna

r) YacTo

YK-2

18

Pucku B pacniucannu He BKITIOYAIOT CICAYIONIUE BUIBI PHCKOB:

a) MpUBJICUYECHUE K pab0TaM HEONBITHBIX COTPYIHHKOB

0) HanmMuue 3a7a4 C MPEABAPUTEIBHBIMH JITTUTEIHLHOCTIMHI

B) HaJIMYUE 33144 CO CIIUIIKOM KOPOTKOM JITTUTEIBHOCTHIO

T') HaJIM4YMe CIIMITKOM JUTMHHBIX 3a/1a4, B KOTOPBIX 33JIEHCTBOBAHO OOJIBIIIOE KOJMISCTBO PECYPCOB

YK-2

19

Tpyno3aTpaTsl pacCCUUTHIBAIOTCS IO opMyIIE:

a) Tpynosatpatsl = JlnurensHOCTs / ENUHUIBI HA3HAYSHH

0) Tpynozarpatsl = ([muTenbHOCTh)2 X EAMHUIIBI HA3HAYCHU I
B) Tpynozarpatsl = JlnurensHocTh X EquHUIBI HA3HAYSHUN

YK-2

20

COBOKYNHOCTh NPOAYKTOB M YCIIYT, HAMEUEHHBIX K IPOU3BOJICTBY B MPOEKTE 3TO?

YK-2

21

Opranu3alnroHHas CTPYKTypa IPOEKTa, BO3IJIABIIsAeMasl YIIPABISAIOIMIUM MPOEKTA U CO3/1aBaeMasi Ha MepUo
OCYIIECTBJICHUS WU OJTHOW U3 CTaUi MTPOEKTa 3TO?

YK-2

22

CaMpbli ... U3 BCEX IMOJIHBIX HYTeﬁ HAa3bIBACTCA KPUTUYCCKUM ITYTCM.

YK-2

23

HpOFHO?.I)I ..... Aar0T MPEACTABICHUE O TOM, K JOCTUKCHHUIO KaKHNX PE3YJIbTATOB NPUBCACT NPUHATUC KAXKIOTO
N3 UMCIOIIUXCA HHBCCTUIIMOHHBIX pe].HeHPIfI, T.C. KaK JaHHOC PCIICHUC ITOBJIMACT HA IMOKA3aTCIIN
JACATCIIBHOCTH NIPCAIPUATHA.

YK-2

24

... = OJIEMEHT CTPYKTYPHI CETEBOT0 Tpaduka, UCMOIb3YEMbI UCKIIOUYUTEIBHO TS YKa3aHHs JTIOTUYECKOM
CBSI3M OTHEJILHBIX COOBITHH.

YK-2

25

[TonHbI pe3epB BpeMEHH BBITIOTHEHUS pa0OThI- 5TO MAaKCUMAaIbHO BO3MOXHBIN 3a1lac BPEMEHHU IS
BBITIOJTHEHHS TAHHOU PabOThI CBEPX MPOJIOJDKUTEIILHOCTH CaMOU pabOTHI TIPH YCIIOBUH, YTO B PE3yIbTaTe
TaKOH 3aJIepXKKU KOHEYHOE JIJIsl TaHHOUW pabOThI COOBITHE HACTYIUT , YeM B CBOU IO3JHUMN CPOK.

YK-2




26

Kaxkue cyniecTByroT orpaHM4€HUs IpU peajl3alliy IpoeKTa’?

YK-2

27

OKpyKeHHE NPOEKTOB

YK-2

28

ITpoeKTHBIN UK

YK-2

29

OpranuzalvoHHasi CTPYKTYpa yIpaBJIeHUs! IPOEKTaMHU

YK-2

30

OO01e MPUHIUIIBI TOCTPOCHUST OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS MPOCKTAMH, ITOCIIEI0BATEILHOCTD
pa3pabOTKU U CO3aHUs

YK-2

31

JKM3HEHHBII UK POEKTa — 3TO:

a) cTaius MPOEKTUPOBAHUS MTPOCKTA

0) BpEMEHHON MPOMEXKYTOK MEXKIY MOMEHTOM OOOCHOBaHUS HMHBECTHUIIMA M MOMEHTOM, KOIJa OHH
OKYIHJINCh

B) BPEMEHHOH MPOMEXKYTOK MEXIYy MOMEHTOM IIOSBJICHHS, 3apOXKACHHUS TMPOEKTa W MOMEHTOM €ro
JTUKBUIAINH, 3aBEPIICHUS

') BpEMEHHOM MPOMEXKYTOK MKy MOMEHTOM TOJIYY€HHUS 3a/IaHUs OT 3aKa34MKa 1 MOMEHTOM CJjauu
MIPOEKTA 3aKa3YUKY

VK-3

32

KanengapHoe riaHupoBaHue He BKJIIOYAeT B ceOsi:

a) MJIAHUPOBAHUE COJEPKAHUS IPOEKTa

0) orpeeseHue Mocae10BaTeIbHOCTH padoT U IOCTPOEHUE CETEBOr0 rpaduka

B) OIIpeneeHne MOTpeOHOCTEN B pecypcax (JIFOIu, MAIIMHBI, MEXaHU3MbI, MaTe€pUajbl U T.1.) M pacuer
3aTpar ¥ TPYA03aTpaT 10 MPOEKTY

T) orpeziesieHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa

YK-3

33

[IpuHIMI «MeTOAA KPUTUUYECKOTO ITYTH 3aKII0YAETCS B:

a) AHanu3e BEpOATHOCTHBIX ITapaMeTPOB JJIUTEIbHOCTEN 3a/1a4 JISKAIUX Ha KPUTHUECKOM TYTH
6) AHanu3e BEpOSITHOCTHBIX ITapaMeTpPOB CTOMMOCTEN 3ajau

B) AHanu3e pacnycaHus 3a1au

r) AHanu3e ATUTENBHOCTEH 3a/1a4, COCTABISIONIUX KPUTHIECKUIN MYTh

YK-3

34

Kaxkoe pacnipenenenne nMeeT KOHYCHBIH NTOKa3aTeIb CPEAHEH [UIMTELHOCTH MIPOEKTa PACCUUTAHHBIH 11O
merony IIEPT:

a) ['ayccoBckoe

0) [lyacconoBckoe pacmpeseneHue

B) HopmainibHOe pacnpenenenue

r) TpeyronbHOe pacnpeneieHue

YK-3

35

Jlis yero ucnonb3yroT quarpaMmel ['anra?

YK-3

36

Huarpamma I"anTta ucnonn3yercst B MS Project?

YK-3

37

Bx1ro4aroT 1 Tpy10BbI€ PECYPCHI U3AEPKKH 7

YK-3

38

[To3BOJISIOT ST MaTepUaAbHBIC PECYPCHI MOJEIMPOBATH MOTPEOHOCTH B MaTeprasax v 3aTpaThl HAa HUX?

YK-3

39

I[J'IH 3aaa4d C (I)I/IKCI/IpOBaHHBIMI/I Tpyao3aTrpaTaMu Ipu U3MCHCHHUU o0bema pa60T NEPCCUYUTLIBACTCS

YK-3




JUTUTEIBHOCTD?

40

Kak BeiiessttoTcs neperpyxennslie pecypcesl B MS Project ?

YK-3

41

BrigBIIeHHE HCTOUYHHKOB PHUCKA OTHOCHUTCA K OCHOBHBIM COCTAaBJIAIOINHM ITPOLECCA YIIPABJICHHUA pI/ICKOM?

YK-3

42

ITonsTue mpoexkra

YK-3

43

Kiaccudukanms TUIIOB MPOEKTOB

YK-3

44

Ilenb 1 cTpaTerus npoexra

YK-3

45

YnpasisieMble apaMeTpbl MPOEKTa

YK-3

46

COKpaH_IeHI/IC BPEMCHH pa6OTBI HaJ IMIPOCKTOM JOCTUIaCTCs 3a cuet?

YK-3

47

3aBUCST JIU pe3€pBbl YIPABJIECHUS OT CMETHBIX PE3€pBOB?

YK-3

48

Pucku B pacnniuCaHn HC BKIIHOYAIOT CICAYOINE BUbI pI/ICKOB?

YK-3

49

Tpyno3arpaTsl pacCUUTHIBAIOTCS 10 Gopmye?

YK-3

50

... - COBOKYITHOCTb MTPOAYKTOB U YCIIYT, HAMEUCHHBIX K IPOM3BOJICTBY B IIPOCKTE.
a) 1enu

0) npeameTHas 00J1acTh

B) 00bEM MPOEKTa

T') 3aTPaThl IPOEKTA

YK-3

51

... - OPraHM3allMOHHAs CTPYKTYypa MPOEKTa, BO3TIIABIIsieMast YIIPABIISIONINM IIPOEKTa M CO3/1aBaeMasi Ha
HepHOJ OCYLIECTBICHHS WM OJHOM U3 CTAJANHN MPOCKTA.

a) KOMaHja MpoeKTa

0) KOMaH/a yNpaBlIeHUs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA MPOEKTa

') KOMaHJ1a (UHAHCUPOBAHUS IPOCKTA

VK-3

52

CaMpblii ... U3 BCEX MOJIHBIX ITyTE€H Ha3bIBACTCSI KPUTHUECKUM ITYTEM:
a) KOPOTKUI

0) MPOAOIKUTEIHHBIN

B) cpeHui

T') U3BUJIMCTBIN

VK-3

53

[TpOrHO3HI ..... JAIOT NMPEICTaBICHUE O TOM, K JOCTHXKEHHIO KAKUX Pe3yJIbTaTOB NPUBEET MPUHSATHE
KaXXJIOTO U3 UMEIONINXCSI MHBECTHIIMOHHBIX PEIICHUH, T.€. KaKk JaHHOE PEIICHHE TIOBIIHSIET Ha MOKa3aTel
JEeSITeIbHOCTH MPEIIPUATHS

a) BIUSHUSA

0) pa3BuTHUs

B) CTpaTeruu

I') TOPMOXKEHUS

YK-3

54

... = DJIEMEHT CTPYKTYPHI CETeBOT0 Tpadrka, UCMOIb3YEMbIH UCKIFOUUTEIBHO AJISl YKa3aHUS JIOTUYECKOM
CBSI3U OTHEJILHBIX COOBITHH.

YK-3




[TonHbIi pe3epB BpeMEHH BBIMOIHEHUS pab0ThI- 3TO MaKCUMaJIbHO BO3MOXHBIH 3a1ac BpeMeHH [T YK-3
55 BBINOJIHEHUS TaHHOHM paboThI CBEPX MPOAOIKUTEIBHOCTH caMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe

TaKOM 3aJIePKKH KOHEYHOE JUIs JAHHOW pabOoThl COOBITHE HACTYITUT , YEM B CBOM ITO3]THUM CPOK.
56 Kakmue cyliecTByroT orpaHMyeHus IpU peaan3aluyu NpoeKTa? YK-3
57 OKpy’KEeHHE TPOCKTOB YK-3
58 ITpoeKTHBIN UK YK-3
59 OpranuzanyonHasi CTPYKTypa yIpaBiIeHUsl IPOEKTaMuU YK-3




2. Onucanme MWKAJIbI OLIEHUBAHUS

B pamkax peMTHHTOBOI CUCTEMBI YCIIEBAEMOCTh CTYACHTOB MO KaXI0M JUCHUILUIMHE OIEHUBACTCS
B XOJI€ TEKYILEro KOHTPOJS MU IMPOMEKYTOUHOM arrecTtanuu. PeNTHHroBas cuUCTEMa OLEHKH 3HAHHM
CTYJICHTOB OCHOBaHa Ha HCIIOJIb30BAHMHM COBOKYITHOCTHM KOHTPOJIBHBIX MEPOINPUATHNA IO IPOBEPKE
MPOMIEHHOr0 Marepuaja (KOHTPOJBHBIX TOYEK), ONTHMAJIBHO PACIOJIOKEHHBIX Ha BCEM BPEMEHHOM
WHTEpBAJC MU3Y4YCHUS AUCHUIUIMHBL [IpUHIUMIBI pEHTHHrOBOM CHCTEMBI OLIEHKM 3HAHUM CTYJIEHTOB
OCHOBBIBAIOTCS Ha TpeOoBaHMsIX, omucaHHbIX B [lonokeHnmn 00 opraHu3zanmuu 00pPa30BATEIHHOTO
Mpo1ecca Ha OCHOBE PEUTHHIOBOM CUCTEMBbI OlleHKH 3HaHUi cTy1IeHTOB B DI'AOY BO «CKDVY».

3. Kpurepuu oueHHBAaHUS KOMIIETEHIMI

O1eHKa «3a4TEHO» BBICTABIISIETCS CTYACHTY, €CIIU CTYACHT 00JIagaeT:

- chopMHpPOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSAMU;

- chopMHEpOBaHHBIMU IEIIOCTHBIMU YMEHUSIMU;

- YCHEIIHBIM U CUCTEMAaTHYEeCKUM IPUMEHEHHEM HAaBBIKOB
A Takxe, eciM CTyAeHT 00J1a/1aeT:
- chopMHupOBaHHBIMU, HO COJIEPKAIIIMH OTAENbHBIEC TPOOENBI B 3HAHMH OCHOBHOT'O MaTepuaa,
- B ICJIOM YCIICIHBIM, HO COACPKAIIUM OTACIbHBIC Hp06eJII)I YMCHUEM;
- B LI€JIOM YCIICITHBIM, HO COJIEPKAIIUM OTENIbHbIE MPOOebl IPUMEHEHHUS HABBIKOB.
U, ecnu crynent obnagaert:

- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;

- B ICJIOM YCIICIHBIM, HO HC CUCTECMAaTUUYCCKUM YMCHUCM,

- B LI€JIOM YCIIEIIHBIM, HO HE CUCTEMATUYECKUM IIPUMEHEHUEM HaBBIKOB.
Ecnu crynent:
[Ipumensiss 3HaHUS O LETM TPOEKTa, OMNPEAeNsieT COBOKYIMHOCTh B3aUMOCBSI3aHHBIX —3ajad,
00eCTIeYNBAIOIINX €€ TIOCTHKEHUE U OTIPEICISIET OKHUIaeMble Pe3yJIbTaThl PEIICHUs 3a/1a4;
Pa3pabaTbiBaeT miaH AeWCTBUN AN pELIECHUS 3a/Jay MPOEKTa, BbIOMpas ONTUMAaIbHBIA CHOCO0 HX
peuieHus, UCXOAs U3 IEHCTBYIOIUX IIPABOBBIX HOPM U UMEIOIIMXCS PECYPCOB U OTPAaHUYECHUN;
OOecrieuynBaeT BBIMIOIIHEHUE TMPOEKTAa B COOTBETCTBHHM C YCTAaHOBIEHHBIMHU IIENIIMH, CPOKaMU H
3aTpaTaMy, UCXOJsd W3 JNEHCTBYIOIIMX MPABOBBIX HOPM, MMEIOLIUXCS PECYpPCOB U OTPaHUYEHUH, B TOM
YHCIIe C UCTIOIb30BaHHEM U(POBBIX HHCTPYMEHTOB.
HpI/IMerlfl 3HaHWA O MPpUHIMUIIAX pa6OTBI KOMaHAbl I PCIICHUA WHXXCHCPHBIX 3aJad € IMOMOMIbIO
MIPOEKTHOTO TOJX0/a, UCIIONIb3YeT UX JUISl pElIeHUs 3a/1ad MPOPECCUOHANBHOM NEATEIBHOCTH C YUETOM
0COOEHHOCTEH CUTYyalUH.

OrneHka «He 3a4TeHO» BBICTABIISIETCS CTY/ICHTY, ec/ii CTYJIEHT OTBETUJI HE Ha BCE BOINIPOCHI, €CIIU OH
o0namaer:
- )parMeHTapHBIMU 3HAHUSIMU;
- YACTUYHO OCBOEHHBIM YMEHHEM;
- pparMeHTapHBIM MPUMEHEHHUEM HABBIKOB.

Ecmm crynenr:

He npumMeHsieT 3HaHUA O 1IeJIM IPOEKTa, U HE ONpeJIesieT COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a/1a4,
00eCcreunBaOIINX €€ JOCTHKEHUE U OTPeIeNIIeT OKUIaeMble pe3yIbTaThl PEIICHHs 3a/1a4;

He pa3zpabarbeiBaeT mian ASHCTBUN AJIA PEIICHUS 3a/1a4 MPOEKTa, BRIOUpAsi ONMTUMAIIBHBINA CTIOCO0
UX PEILICHUS, UCXO0 U3 IEUCTBYIOIIMX MPABOBBIX HOPM M UMEIOLIUXCS PECYPCOB M OIPAaHUYEHUI;

He oGecrneunBaeT BBHIMOJHEHNUE TPOEKTA B COOTBETCTBUU C YCTAHOBJICHHBIMU IIEJISIMH, CPOKAMHU U
3aTpaTtaMy, UCXOJid U3 JEHUCTBYIOLIMX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTpaHUYEHUH, B TOM
YHClIe C UCTIOJIb30BaHUEM LU(PPOBBIX HHCTPYMEHTOB.

He mpumensier 3HaHus O HpUHIUIAX PabOThl KOMaHABI JJIs PEIICHUS WHKEHEPHBIX 3313y C
MTOMOUIBIO TPOEKTHOTO MOAX0/1a



