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Opranun3anusi KOMaHIHOH PadoThHI U MPOEKTHOM JesITeJIbHOCTH B
h@@HIIaH-cpene

KpaTtkoe
CoJIepIKaHne

IIpomecc ynpaBjeHHsl TpynmoBoii (KOMAHAHOI) JAeATEJbHOCTBHIO.
[udposBuzamus nporeccoB GopmupoBaHuss KoMaHa (TMPOEKTHBIX TPYIII,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOApa3ACNeHU ©u T.O.) U
ynpaBiieHHe HWMU. BupryanbHas komanga. Kiaccuueckuil NMpOEKTHBIN
MEHE/DKMEHT. ba3oBble TEepMHHBI MPOEKTHOTO YIPABJICHHS. DTallbl
TPAIUIIHOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIE METOJAMKH YNPABJEHUS] TPYNNOBLIMH MPOEKTaAMU.
Agile (HaGop mpuHIMIOB U IeHHOCTEW). Momens Agile numepcTBa u
cneunuka aearenbHocTd. OcobeHHOCTH Agile-KoMaH]T TOPU3OHTAIbHBIE
CBSI3W BHYTPHU KOJUIEKTHBA. Scrum (CrpuHTHI 1 03kJj0r). Lean (moTokoBas
KOHIENIUs OepexxiauBoro ymparieHus). Kanban (mosTamHas gocka
coctostamil). Six Sigma (metomgonoruss DMEDI). PRINCE2 — «IlpoekTs! B
KOHTPOJIMPYEMOM Cpesie BEPCHS 2.

OHIAHH-TUMOMJIIMHT Il yAAaJeHHbIX KomaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. ['omocoBbie kBecTel B Zoom. OHIaH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIe  HHCTPYMEHThbl  OPraHW3alMUd  JAUCTAHIHOHHOMI
komMMmyHukanuu. Ilnarpopmer Bumeoxondepentcsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yNAJIEHHOTO YYacTHHUKA.
['pynimoBsie YaThl B MECCEeHKepax. OyHKIIU CETEBOro
MPE3CHTAIIMOHHOTO MaTepHala B IeITeIbHOCTH KOMaH/IbI.

CeteBoii Tuker. ludposoii cnen. Iludposas rpamorHocTs. Tumbl u
BubI knbepOezonacHoctu. CoBpeMeHHasi 3THKA 3JIEKTPOHHOTO OOIICHUSI.
VYrnpasnenue opranuzanmoHHbIME KoHGMKTamMu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» I NIPUHATHS KOMAHIHOIO pelIeHHS.
Cepsucsel uatemiekT-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBAa pealu3ali METOJUKU «MO3roBOro mrypmay». OCHOBHBIE
MPUHIIAITEI pa0OTHI KOMaHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  JIKcCHpecc-ompocoB W 00padoOTKAa  MOJyYeHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOil cBsi3u (SIHnekc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnomorust paboThI.

PeduiekcuBnass creHa koma”abl. llenu, 3amaunm  npoBeneHUs
pedraekcuBHbIX MeponpusitTuii B komanae. CepBUCHI ISl CO3/JaHUA
UHTEpakTUBHBIX Jocok oninaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOXXKHOCTH B OpraHu3aiiuu peQieKkcuu

Pesynbrarsl
OCBOCHHS
JVCLIATUTHHBI
(Momyist)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHie, OpraHU30BaTh
MEXJIMYHOCTHOE W  TPYNIIOBOE  B3auMojeHcTBHE, dA(PPEKTUBHYIO
KOMMYHHKAIIMIO B KOMaHJe, MCIOJIb3YsI METOJIbI KOMaH/1000pa3oBaHus,
KOMaHIHOTO B3aWMOJCHCTBUS TPU COBMECTHOWH paboTe B pamkax
MOCTaBJICHHOMW 3a/1a4M, B TOM YHMCJIC U B OHJIAlH cpesie

Hcnonp3yeT METOMONOTHIO JIOCTHXKEHHUSl yclexa ¢ TMpUMEHEHHEM
COBPEMEHHBIX YIPABIEHYECKHX METOJI0B, HH(POPMALIMOHHBIX TEXHOIOTHIA
U TexHosoruii ¢Qopcaiita B KOMaHAHOM pabGoTe A MONy4YCHHUS
ONTHUMAJIbHBIX PE3YIbTATOB PEATU3ALMH IIPOEKTA.

ObecnieunBaeT  BBIIOJHEHHWE  IIOCTABJICHHBIX  KOMaHIHBIX  3ajad,
INPUMEHSIET OHJIAiiH CepBUCHI JJs1 KOMAaHIHOTO B3aWMOJEHCTBUS B

OHJIAH-CpeNie



https://uznavayzing.ru/
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